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ABOUT THE COVER

Even as the Company accelerates its transformative work
in port operations—including the greening of logistics

and the digitalization of the supply chain-ICTSI remains
focused on the broader horizon: developing, operating,
and managing ports that bring about positive change and
sustainable growth.

Our Butterfly Effect cover art reflects the impact of our
principles, policies, practices, and processes. Expressed
in every single day-to-day action, decision, or transaction,
these act as pivot points that lead to large-scale change.

The layered images speak of the multiplicity of
stakeholders we serve, and the spectrum of vital-and
evolving-metrics by which we constantly evaluate
and calibrate our performance as the world’s largest
independent global port operator.
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2023 HIGHLIGHTS

REVENUES

VOLUME

(in TEUs)

(in USS millions)

-5% +5%

+7% +13%

+7% +3%

2022 2023 2022 2023
@ Asia Pacific @ Americas @ EMEA

(IN USS$ '000, EXCEPT VOLUME AND EPS 2022 2023 CHANGE %
Volume (in TEU) 12,216,190 12,749,214 +4%
Gross Revenues from Port Operations 2,242,992 2,388,326 +6%
Cash Operating Expenses 612,115 662,704 +8%
EBITDA 1,409,273 1,505,614 +7%
Net Income 677,467 581,126 -14%
Net Income Attributable to Equity Holders 618,465 511,530 -17%
Total Assets +3% +3% +3%
Total Equity 1,726,672 1,905,168 +10%
Diluted Earnings Per Share 0.287 0.287 -17%

OUR PURPOSE

To make ports around the world drivers of positive change
and sustainable growth.

At ICTSI, we work tirelessly to develop and operate
efficient and sustainable port facilities and to deliver the
highest possible benefits to our stakeholders and the
communities we serve.

OUR VALUES

ICTSI's commitment to our partners and communities
began more than three decades ago in the Philippines. Our
projects and terminals now extend across six continents
and are anchored by many of the same founding values
underpinning our sustainable approach to growing our
business and our host economies. Our five values guide
our behavior and form the foundation of our purpose:

= Respect for all. We place the utmost importance on
safety, community, and diversity. The well-being and
health of all our stakeholders are our number one
priority. We strive to have the highest standards to

2023 HIGHLIGHTS 09

ensure our people and stakeholders are safe, respected,
and treated fairly.

Trust. We lead with integrity, respect, and compassion
for our people, partners, communities, and our
environment. We take great pride in working responsibly
to earn trust and keep it.

Collaboration. We are a diverse and inclusive company
working together and exploring new ways of doing
things to deliver the best possible outcome for all
stakeholders. As a responsible business, we embrace
equality of opportunity and empower all our people to
adapt, collaborate, and innovate across borders.
Tenacity. Our people work tirelessly with utmost
determination to achieve their goals and deliver

on commitments to partners, shareholders, host
communities, and the environment.

Passion. We are pioneers in an industry with deep
linkages to the host economies and communities we
operate. Our people relish the challenge of exploring
new opportunities, operating terminals, creating
sustainable benefits for our host communities, and
protecting the environment while also delivering returns
to our shareholders.
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CHAIRMAN’S REPORT

CHAIRMAN'’S
REPORT

| first would like to say that the company did
remarkably well in 2023, given the ongoing risks
to the global economy. The war in Ukraine has
entered its third year with still no end in sight, and
new conflicts in the Middle East, which have
caused maritime disruption to shipping in the Red
Sea, and has once again resulted in supply chain
delays in the Asian, European and Middle East
trades similar to what was experienced during the
height of the pandemic.

There were also many positives in areas where we
have operations such as Latin America and Africa,
which provided growth and improved margins that
enabled the Company to achieve positive results.

GROUP VOLUME

ICTSI handled consolidated volume of 12,749,214 twenty-foot
equivalent units or (TEUs) in 2023, four percent more compared to
the 12,216,190 TEUs handled in 2022. The increase was mainly
due to the contribution of Manila NorthPort that was consolidated
in September 2022, improvement in trade, and new services

at certain terminals. The growth was tapered by the expiration

of our port concession in Pakistan; cessation of operations in
Makassar Indonesia and Davao; and a slowdown in trade activities
in some terminals. Without the contribution of NortPorth, Karachi,
Makassar and Davao, consolidated volume would have increased
by two percent.

11
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FINANCIAL
PERFORMANCE

Gross revenues from port operations

for the year was six percent higher at
US$2.39 billion compared to the USS$2.24
billion reported in 2022 due to volume
growth and higher revenues from ancillary
services and general cargo business

at certain terminals; tariff adjustments;
contribution of NorthPort; and favorable
translation impact of the Mexican Peso,
Iragi Dinar and Brazilian Reais.

The increase was tapered by the expiration
of the PICT contract; slowdown in trade
activities at Victoria International Container
Terminal in Australia; and unfavorable
translation impact of the Philippine Peso
and Australian Dollar.

Consolidated EBITDA increased seven
percent to US$1.51 billion from USS1.41
billion in 2022 due to higher revenues,
but partially tapered by the increase in
cash operating expenses. EBITDA margin
remained flat at 63 percent.

Consolidated cash operating expenses

in 2023 was eight percent higher at
USS$662.70 million compared to US$612.12
million in 2022. The increase was a result
of global inflation across the board.

Net income attributable to equity holders of
USS$S511.53 million was 17 percent less than
the USS618.46 million earned last year
because of non-recurring and non-cash
impairment of goodwill from the acquisition
of PICT and other noncurrent assets.

Without the non-cash write offs, net

income attributable to equity holders
would have grown seven percent to

US$676.83 million.

Diluted earnings per share decreased
by 17 percent to 24 cents in 2023, from
29 cents in 2022.

BUSINESS
DEVELOPMENT

In July of last year, ICTSI was declared

as the preferred bidder, after a
competitive process, for the operation

and management of the DCT 2 container
terminal in the Port of Durban, South
Africa, the largest container terminal in
Africa. Recently, we were informed that we
can proceed with finalizing the handover,
and sometime in the middle of the year, we
will commence operations.

In September, we acquired 60 percent of
CLIA Pouso Alegre, an Integrated Customs
Logistics Center in Minas Gerais, Brazil.
Still in Brazil, Rio Brasil Terminal handled
the inaugural call of COSCO Shipping
Lines’ Europe - East Coast of South
America service.

In October, East Java Multipurpose
Terminal broke ground for a state-of-the-
art gateway for the Lamongan, Tuban and
central Java hinterlands.

In December, VICT completed its Phase
3A AUD 152 million expansion project
that increased the annual capacity by 25
percent to 1.25 million TEUs, including
two new quay cranes, which are the
largest in Australia.

The terminal extension in MGT in Congo
was also completed in December.

FUND MANAGEMENT

Capital expenditures, excluding capitalized
borrowing costs, amounted to US$336.32
million in 2023. These were mainly for
expansionary projects at CMSA in Mexico,
MICT in the Philippines, VICT in Australia,
MGT in DR Congo, RBT in Brazil, OMT in
Nigeria and EJMT in Indonesia.

The Group’s estimated capital expenditures
for 2024, which includes USS60 million

of capex carried forward from 2023, is
approximately USS450 million.

This will be used mainly to complete the
expansion in Brazil and the development
of EUJMT in Indonesia; continue the
ongoing expansion in Mexico, Philippines
and Democratic Republic of Congo; pay
the last tranche of concession extension
related expenditures in Madagascar;
develop the recently acquired terminal

in lloilo in the Philippines; equipment
acquisitions and upgrades; and for capital
maintenance requirements.

CHAIRMAN’S REPORT

In August, we secured a USS750 million
loan from one of the country’s biggest
banks to further expand port operations
worldwide. To date, this is the biggest
credit facility secured by ICTSI and the
largest bilateral facility extended by
Metrobank. Proceeds of the six-year loan
facility will be used to refinance short-term
obligations and to fund strategic mergers
and acquisitions.

CONTINUITY IN 2024
AND BEYOND

The continued increase of our financial
results in 2023 has once again
demonstrated our strengths as illustrated
by the steady upward trajectory of our
yields and the health of our balance sheet
and cash flow profile.

The year 2024 is ripe with opportunities.
We continue our single minded pursuit of
our strategy of expanding in the regions
that we are focused on, which give the
company the best growth opportunities.
We intend to pursue further growth

in 2024 as we employ our strategy of
operating gateway terminals where we
have management control in locations
with favorable competitive dynamics

and high growth potential, while growing
our operating terminals to ensure

our resilience.

On behalf of the Board, | thank each and
every member of the ICTSI Group across
the world. We would not have gotten here if
not for your hard work and dedication. To
our shareholders and business partners,
we are grateful for your support and trust.

(Signed)
Enrique K. Razon Jr.
Chairman & President
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2023 TIMELINE

ICTSI is recognized by Cxociety

and FutureCFO for its Leadership in
Sustainable Environmental, Social
and Governance, particularly for

the company’s efforts to accelerate
its digitization agenda during the
pandemic and the implementation of
a global cash pool program in 2023
to supports capital expenditure and
deleveraging programs.

Contecon Manzanillo at the Port of
Manzanillo is the first Mexican port to
be certified as carbon neutral

Contecon Manzanillo operates the the
first block train service for Walmart
de Mexico in cooperation with CMA
CGM and Grupo Mexico

Contecon Guayaquil is the first
Ecuadorian terminal to offer cross-
docking services by introducing Port
to Door - an automated cross-
docking service that allows customers
to receive their cargo directly at their
doorsteps. The Port to Door service
is initially available to Guayaquil-
based customers via Perimetral

and Duran, and will be expanded to
cover more areas.

Motukea International Terminal and
South Pacific International Container
Termina welcome the maiden call of
the newly launched PNG Express
service by Meratus Line, one of
Indonesia’s leading maritime and
logistics operators. The PNG Express
is the first Indonesian service to
operate in Papua New Guinea.

It offers direct connections to
Indonesia via Jakarta and Surabaya,
Malaysia, Singapore, China, and East
Timor via Dili.

ICTSI continues to go above and
beyond its concession obligations
with the Philippine Ports Authority,
adding another berth at the Manila
International Container Terminal -
the Philippines’ premiere gateway for
international trade. The expansion
will increase MICT’s capacity by
200,000 TEUs to 3.5 million TEUs,
which will be key in addressing the
increase in cargo volume as the
country’s economy fully reopens.

Operadora Portuaria
Centroamericana in Honduras
welcomes the inaugural call of
Seaboard Blue - the first container
vessel in the world to be converted
from conventional diesel to liquified
natural gas propulsion.

Kribi Multipurpose Terminal
introduces eco hoppers to its
operations. The terminal handled
17,015 tons of clinker in 24 hours,
equivalent to a throughput of 709
tons per hour, a significant increase
in productivity.

Motukea International Terminal
at Port Moresby makes history
by handling Papua New Guinea’s
first international gearless
vessel, the Indonesian-flagged
Meratus Samarinda.

Contecon Guayaquil handles the
inaugural call of Zim Shipping Line at
the port of Guayaquil. The ZIM Colibri
Express is an independent weekly
service from South America West
Coast to US East Coast.

Basra Gateway Terminal handles

four million TEUs after nine years of
operation in the country’s busiest
port. The record volume was achieved
during the unloading operation on the
Yang Ming vessel YM Mutuality.

ICTSI’s flagship Manila International
Container Terminal partners with
Intelligent E-Processes Technologies
Corp. (IETC), the subsidiary of San
Miguel Corporation that manages
Autosweep RFID, for more seamless
gate processes for trucks at the Port
of Manila. RFID scanners at MICT’s
gates can now read Autosweep

tags and match the trucks’ plate
numbers, resulting in faster gate
access and process.

Victoria International Container
Terminal in Melbourne receives the
inaugural call of COSCO Shipping
Lines’ ANE service. The service offers
direct connection between Australia’s
southeastern coast and New Zealand,
providing coverage up to Bell

Bay in Tasmania

29 May: ICTSI breaks ground for
Manila International Container
Terminal’s Berth 8. Philippine
Department of Transportation
Secretary Jaime Bautista, Philippine
Ports Authority General Manager
Atty. Jay Daniel Santiago and ICTSI
Executive Vice President Christian R.
Gonzalez lead the ceremony.

Matadi Gateway Terminal takes
delivery of four hybrid rubber tired
gantries. A firstin African ports, the
hybrid RTGs are part of MGT’s
commitment to expand DR Congo’s
leading international trading gateway
while ensuring minimal effect on

the environment.

Corporate Governance Asia
recognizes ICTSI| as Asia’s Best CSR
and one of the Best Investor Relations
Companies in the Philippines during
the 13th Asian Excellence Award.
ICTSI officers are likewise recognized,
including Chairman and President
Enrique K. Razon Jr. as Asia’s Best
CEO (Investor Relations); former
Senior Vice President and Chief
Financial Officer Rafael D. Consing
Jr. as Asia’s Best CFO (Investor
Relations); and Treasury Director

and Head of Investor Relations
Arthur R. Tabuena as Best Investor
Relations Professional.

Contecon Manzanillo handles the first
carbon-neutral container in North
America, and the CMA CGM Liberty -
the first liquified natural gas-powered
container vessel to arrive in Mexico.

Basra Gateway Terminal welcomes
the first direct freight service between
the United Arab Emirates and Iraq for
ro-ro shipments.

Subic Bay International Terminals
receives the inaugural call of
Emirates Shipping Line South China
Vietnam Philippines service. A new
player in the Philippine market,

the new service expands the Port

of Subic’s connectivity to South
China and Vietnam.

Victoria International Container
Terminal received the inaugural call
of COSCO Shipping Lines’ recently
launched ANE service.

2023 TIMELINE 15

18 Jul: ICTSI is declared the preferred
operator for Durban Container
Terminal Pier 2 at the Port of Durban
in South Africa.

ICTSl is recognized by Alpha
Southeast Asia for having the
Best Strategic Corporate Social
Responsibility and Best Annual
Report in the Philippines.

Onne  Multipurpose  Terminal in
Nigeria clocks in two million man-
hours with zero lost time injury.

TecPlata in Buenos Aires, Argentina
receives the inaugural call of Zim
Integrated Shipping Services’
Patagonia Express Service that
connects Argentina to the United
States and the Caribbean Gulf,
among other destinations.

Ahi Investment Ltd. in Papua New
Guinea turns over PGK2.5 million
(USD695,000) in dividends to

Ahi Prudential Development to

fund development projects and
programs across the Ahicommunities
of Yalu, Kamkumung, Hengali,
Butibam, Yanga and Wagang. Alls
subsidiary, Ahi Terminal Services
Ltd., partially owns South Pacific
International Container Terminal Ltd.,
part of the concession agreement
between International Container
Terminal Services, Inc. and the Ahi
Group of Companies.
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Onne Multipurpose Terminal, in
collaboration with Horatio Ltd.,
Chairborne Global Services Limited,
Kerry Logistics and IO Materials
Services, handles the unloading of
essential project modules for Nigerian
LNG’s Train 7 expansion project at
the latter’s facility in Bonny. The
modules were securely stored in
OMT’s yard and later loaded onto
barges for transport to Bonny Island.

Adriatic Gate Container Terminal
(AGCT) in Croatia welcomes the
new train service by Metrans, linking
Rijeka to Budapest in Hungary.

21 Aug: Victoria International
Container Terminal at the Port of
Melbourne expands its equipment
fleet with six new automated stacking
cranes (ASC). Part of VICT’s ongoing
expansion project, the new ASCs will
operate on three new yard modules
to increase the terminal’s yard and
reefer capacity by 30 percent and
43 percent, respectively. Fifteen
additional truck grids will be added
to the landside to increase slot
availability by 30 percent.

23 Aug: Baltic Container Terminal
at the Port of Gdynia in Poland
receives the first direct call of
Mediterranean Shipping Company’s
(MSC) SWAN service. Restored

by MSC in May, the service links
ports in Europe and the Far East,
and provides the Port of Gdynia
with a direct connection to Chinese
and Korean ports.

31 Aug: ICTSI secures a USD750
million loan from one of the country’s
biggest banks, Metropolitan Bank

& Trust Co. (Metrobank), to further
expand port operations worldwide.
To date, this is the biggest credit
facility secured by ICTSI and the
largest bilateral facility extended by
Metrobank. Proceeds of the six-year
loan facility will be used to refinance
the global port operator’s short-term
obligations and to fund strategic
mergers and acquisitions.

ICTSI is named the Philippines’

Most Outstanding Company in the
transportation sector at Asiamoney
Asia’s Outstanding Companies

Poll. The citation is based on the
company’s financial performance,
management team excellence,
investor relations, and corporate
social responsibility (CSR) initiatives.
Over 1,200 fund managers, research
analysts, and bankers took part in the
voting across 12 markets in Asia.

05 Sep: ICTSI acquires 60 percent
ownership in Armazéns Gerais Sul
das Gerais S.A., which operates
CLIA Pouso Alegre, an Integrated
Customs Logistics Center in Minas
Gerais, Brazil.

15 Sep: Rio Brasil Terminal handles
the inaugural call of COSCO Shipping
Lines’ Europe - East Coast of South
America (ESE2) service. The new
service connects the Brazilian states
of Rio de Janeiro and Minas Gerais to
Europe, offering customers a stable
weekly connection with very
competitive transit times from the
East Coast of South America to
Europe.

21 Sep: Victoria International
Container Terminal welcomes the M/
V CMA CGM Pelleas, the largest ship
ever to dock in Australia.

25 Sep: ICTSI marks a milestone

in Latin America with the arrival of
CMA CGM Alexander Von Humboldt
at Contecon Manzanillo in Mexico
and Sociedad Puerto Industrial
Aguadulce in Colombia. The 396-
meter-long vessel is the first of its
size to operate a regular service in
Latin America. CMA CGM Alexander
VVon Humboldt operates the Asia
Central South America 1 (ACSAT)
service, which connects Asia and
Latin America.

27 Sep: Ecuador’s Contecon
Guayaquil S.A. celebrates handles
135 million tons of cargo since
starting operations at the

Port of Guayaquil.

ICTSI is one of the top publicly-listed
companies in the Philippines based
on the ASEAN Corporate
Governance Scorecard (ACGS). With
three Golden Arrows, for scoring
between 100 to 109 points, the
Company maintains compliance
with the best practices in Board
responsibilities, disclosure and
transparency, rights of shareholders,
equitable treatment of shareholders;
and role of stakeholders.

EJMT breaks ground for a state-of-
the-art gateway for the Lamongan,
Tuban and central Java hinterlands.
The development consists of a
300-meter quay line, breakwater,
super heavy lift breakbulk deck,
and dredging of the navigational
channel to 13.5 meters. It will be
supported by two post-Panamax
mobile harbor cranes and other cargo
handling equipment.

Victoria International Container
Terminal takes delivery of two new
ship-to-shore cranes. The new cranes
are the largest in Australia, with a lift
height of 49 meters or 10 meters
higher than the terminal’s five existing
STS cranes.

Tecon Suape in Brazil is certified

as a carbon-neutral company

in accordance with Associacgado
Brasileira de Normas Técnicas (ABNT)
NBR ISO 14064-3:2007 Standards

- Greenhouse Gas Emissions
Management and PAS 260.

South Pacific International Container
Terminal at the Port of Lae, Papua
New Guinea acquires two brand new
Mitsui hybrid rubber tired gantries.
Powered by a combination of a
smaller diesel engine and lithium-ion
battery, the hybrid mechanism helps
reduce the terminal’s greenhouse gas
emission.

Contecon Manzanillo is included in
the rotation of Mediterranean
Shipping Company’s (MSC) Santana
service after terminating the
westbound call at Lazaro Cardenas
and choosing Manzanillo as the
preferred eastbound way port for
Mexican operations under the
Santana service.

Contecon Manzanillo hits a new
milestone with the handling of 14,400
TEUs during the call of the CMA CGM
vessel APL Vanda. This milestone
operation breaks Mexico’s port
industry record for a single vessel
operation.

Rio Brasil Terminal in Rio de Janeiro
welcomes the inaugural call of the
Sirius/Neo Bossa service jointly
operated by CMA CGM and Maersk.
The start of the weekly service was
marked by the arrival of the 9,000-
TEU Maersk Lota followed by the
10,000-TEU CMA CGM Columbia.

Operadora Portuaria
Centroamericana in Honduras obtains
the Great Place to Work®.

17 Nov: South Pacific International
Container Terminal and Motukea
International Terminal at Papua New
Guinea’s Lae and Motukea, welcome
the largest boxship to dock in Papua
New Guinea and the Pacific Islands
region. The 2,754-TEU gearless ship
KOTA GABUNG made its inaugural
call in Lae on 12 November and in
Motukea, adjacent to Port Moresby,
on 17 November. The ship is operated
by Mariana Express Line Ltd. as part
of the North Asia Express (NAX)
service, which is a vessel sharing
agreement with Swire Shipping Line.
The NAX service connects Eastern
and Southern China main ports to
Papua New Guinea and Northern
Australia.
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Victoria International Container
Terminal completes its Phase 3A
AUD235 million expansion project.
This increases terminal's capacity by
30 percent, bringing it to 1.25 million
TEUs.

UK-based Lloyd’s List, the world’s
oldest maritime trade publication,
cites ICTSI as eighth among the best
box port operators for 2023.

ICTSI commits to achieve
net zero by 2050.

03 Dec: East Java Multipurpose
Terminal in Lamongan Regency,
Indonesia receives the inaugural call
of Meratus Line’s SBON service.
The weekly domestic service is
operated by two 629-TEU
multipurpose vessels and calls at
the Indonesian ports of Surabaya,
Makassar, Ambon and Lamongan.
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OPERATIONS

ICTSI GROUP

International Container Terminal Services, Inc. (ICTSI) demonstrated
industry outperformance for the year in review, reflecting a strong
diversified portfolio, operating strategy and financial discipline

that enabled the Company to successfully navigate a challenging
geopolitical and economic environment.

Consolidated volume handled by the ICTSI Group for the year in
review increased 4.4 percent to 12,749,214 TEUs from 2,216,190
TEUs in the previous year. The volume increase was mainly due
to the contribution of Manila North Harbour Port, Inc. (NorthPort),
improvement in trade activities, and new additional services at
certain terminals. The growth, however, was partially tapered by
the impact of the expiration of concession contract at Pakistan
International Container Terminal (PICT), termination of cargo
handling operation of Makassar Terminal Service (MTS), and
slowdown of trade activities in some terminals.

Excluding NorthPort and the discontinued operations of PICT,

MTS and Davao Integrated Port and Stevedoring Services Corp.,
consolidated volume handled by the Group would have increased 1.6
percent in 2023.
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In January, MTS ceased commercial
operations at the Makassar Port
Container Terminal in South Sulawesi,
Indonesia following the expiration of its
extended term of cooperation with PT
Pelabuhan Indonesia IV.

PICT transitioned its terminal operations
at the Port of Karachi to the new port
operator in June following the nonrenewal
of its 21-year concession agreement with
the Karachi Port Trust.

Also in June, South Cotabato Integrated
Port Services, Inc. (SCIPSI) secured
another Hold-over-Authority (HOA), valid
from January to December 2023, over
the cargo handling services at Makar
Wharf, Port of General Santos. As at
February 28, 2024, SCIPSI continued to
operate and has submitted the letter of
intent including the requirements for the
issuance of a new HOA.

ICTSI secured a six-year USD750 million
loan facility with Metropolitan Bank & Trust
Co. in August to refinance its short-term
obligations and fund strategic mergers
and acquisitions.

ICTSI continued its expansion in Africa after

securing a 25-year joint venture to develop
and operate Durban Container Terminal
(DCT) Pier 2 at the Port of Durban. The
Group will commence operations at South
Africa’s largest container terminal in the

middle of 2024 and DCT Pier 2 will become

ICTSI’s largest operation in the continent.

In September, ICTSI acquired 60 percent
of CLIA Pouso Alegre, an Integrated
Customs Logistics Center located in Minas
Gerais. CLIA Pouso Alegre operates

as a bonded facility, providing various
integrated logistics services such as
storage and transport of bonded cargo
and pharmaceutical inputs. The acquisition
bolsters the Group’s portfolio in Brazil,
enabling it to serve more sectors through
the combined platforms of Rio Brasil
Terminal, CLIA Pouso Alegre and iTracker.

Joining the global effort to address
climate change, ICTSI launched its Climate
Change Action Initiative. The undertaking
forms part of the Group's initiative to

align its business strategy with the goals
of the United Nations Climate Change
Paris Agreement.

ICTSI remained as one of the top Asian
companies, receiving multiple citations
from leading investment institutions
including Most Outstanding Company in
the Philippines under the Transportation
Sector category from Asiamoney and
Best Investor Relations Company in the
Philippines from Corporate Governance
Asia. The Company was also recognized

by Alpha Southeast Asia as one of

the best managed companies in the
Philippines at the 13th Annual Institutional
Investor Awards.

Among publicly listed companies in the
Philippines, ICTSI was cited for having the
Best Strategic Corporate Social
Responsibility and Best Annual Report.
The Institute of Corporate Directors also
lauded ICTSI as one of the high-ranking
PLCs in the Philippines based on the

ASEAN Corporate Governance Scorecard.

Finally, Cxociety and FutureCFO
conferred ICTSI with the Leadership in
Sustainable Environmental, Social and
Governance award.

Seeking opportunities to expand markets,
foster new partnerships and stay ahead
of industry trends, several ICTSI business
units participated in marketing and
commercial events throughout the year.

In February, Basra Gateway Terminal
and Kribi Multipurpose Terminal joined
the Break Bulk Middle East conference,
while ICTSI Americas subsidiaries joined
Intermodal South America.
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In March, the MICT attended the APAC
Navis User Group Conference.

ICTSI Global Commercial, together with
business units East Java Multipurpose
Terminal, RBT and Contecon
Manzanillo, represented the Company
at the sixth China International Import
Expo in November.
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Corporate Offices ICTSI Asia Pacific
Manila, Philippines Manila, Philippines [ O
°
. . . °
Tagoloan, Misamis Oriental
General Santos City °
° °
°
Toamasina, Madagascar
Tanza, Cavite
Subic Bay International
Terminals (NCT 1 and 2) Port Moresby,
Papua New GWWuinea
Olongapo City
°
Lae, Papua New Guinea
Calamba City
Bauan, Batangas Lamongan, Indonesia
lloilo City
Melbourne, Australia 25 YEARS OF SAFE OPERATIONS AT BIPI
Bauan International Port, Inc. (BIPI) complex cargo configurations and the
marked its 25th anniversary in April COVID-19 pandemic.
with a safety milestone, achieving one
million safe man-hours without lost time In December, BIPI also received the
incident. The milestone covers a period 2023 Zero Damage Achievement Award
of six years starting in 2017, during at K-Line’s annual Roro Asia Damage
which the company overcame challenges Prevention Meeting.
including extreme temperatures,
Total Volume Handled Gross Revenues from CONTRIBUTION TO
Port Operations (in thousands) TOTAL GROUP VOLUME

*As of April 15, 2024
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EXPANSION, ENH
SAFETY AT MICT

ANCED EFFICIENCY AND

Manila International Container Terminal
(MICT), the Group’s flagship, broke ground
on its eighth berth in May. Being built in
phases, Berth 8 will enable MICT to service
ultra container vessels up to 18,000 TEUs.
The new berth will add 300 meters of quay
along with 12 hectares of yard space. Upon
completion, the project will increase the
terminal’s capacity by 200,000 TEUs to
3.5 million TEUs.

MICT was also issued the Statement

of Compliance of a Port Facility by the
Philippine Department of Transportation

- Office for Transportation Security,
signifying the terminal’s compliance

to Chapter XI-2 IMO SOLAS and the
International Code of Security of Ships and
Port Facilities.

IMPROVED OPERATIONS AT MMT

In January, MMT took delivery of five
remote-controlled bulk cargo handling
grabs with a capacity of five to eight cubic
meters to strengthen bulk cargo operations
and improve productivity.

Other investments included dredging
alongside the terminal’s 1,035-meter berth
to 10.5 meters MLLW to improve berthing
capacity. The Port Interactive Assistant
for enhanced customer service was

also rolled out.

MMT reached a milestone in March,
recording the most productive month in the
terminal’s history.

In June, MMT surpassed the 10 million
metric ton cumulative throughput mark two
years after joining the ICTSI Group in 2021.

MMT also facilitated the unloading of
20,000 tons of fertilizer donations from
China in June and leased its largest
warehouse facility to Philcement in July.

MMT launched the Ideal Vessel
Requirements campaign in the fourth
quarter of 2022 to orient clients on

best practices for packing and marking
cargo, and to encourage port users to
utilize vessels with individual cranes that
have at least 25 metric ton working load
per hatch. The campaign achieved its
objectives, resulting in the elimination
of vessel queueing times within the first
quarter of 2023.

NEW SERVICE AT MCT

Mindanao Container Terminal (MCT)
welcomed its re-inclusion in the rotation
of Wan Hai Lines’ Mindanao - Hong Kong
- Taiwan service, which resumed calls to
the terminal in August. The resumption
of the weekly service re-established
MCT’s links to the trade hubs of Hong
Kong and Taiwan.

Earlier in March, MCT co-
sponsored the Mindanao Shipping
Conference 2023 in Davao.

SCIPSI CITED FOR PEOPLE
MANAGEMENT PRACTICES

South Cotabato Integrated Port Services,
Inc. (SCIPSI) received the 2023 People
Investor of the Year Award for upholding
exemplary people management practices.
SCIPSI employee Dovie Daligdig was also
named first runner-up for the Community
Employee of the Year Award.

NEW SERVICE AT SBITC

Subic Bay International Terminals (SBICT)
welcomed the inaugural call of the South
China - Vietnam - Philippines service in
June. Operated by Emirates Shipping Line
together with ASEAN Sea Line and Pacific
International Line, the new weekly service
enhanced the Port of Subic’s connectivity
with South China and Vietnam.

REVIEW OF OPERATIONS

Earlier in March, SBITC facilitated the
safe and timely handling of the remotely
operated vehicle (ROV) Hydros, which
was transported and deployed to
Oriental Mindoro to assist in oil spill
cleanup operations.
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Victoria International Container Terminal
(VICT) welcomed the inaugural call of
COSCO Shipping Lines’ and Orient
Overseas Container Lines’ ANE joint
service in May. Catering to the speed-to-
market requirement between key ports
on the Eastbound and Westbound Trans-
Tasman lanes, the new service directly
links Australia’s southeastern coast and
New Zealand, providing coverage up to
Bell Bay in Tasmania.

As part of its AUD152 million expansion
project, VICT acquired six new automatic
stacking cranes and two new ship-to-shore
(STS) cranes. The new STS cranes are

the largest port equipment in Australia,
enabling VICT to handle the largest
container vessels to arrive in the country.
Phase 3A of VICT’s expansion project was

RVICE, EQUIPMENT AND EXPANSION

completed in December, increasing the
terminal’s capacity by 25 percent to 1.25
million TEUs and allowing two 366-meter
vessels to berth simultaneously.

In September, VICT welcomed the
inaugural call of CMA CGM Pelleas, one of
the vessels operating the A3C service. The
350-meter long and 10,000 TEU capacity
ship set the record for the largest boxship
to dock in Australia.

VICT was recognized at the Daily Cargo
News Australian Shipping & Maritime
Industry Awards 2023 in November,
receiving the Highly Commended Award for
the Supply Chain Innovation & Technology
and Diversity Inclusion categories. The
company was also among the finalists for
Port Terminal of Year Award.

STABLE YEAR FOR YICT

Yantai International Container
Terminals had a stable year, handling
one percent more international cargo
compared to 2022.

Preparing for a stronger business year

in 2024, the company implemented
several projects to improve its operational
efficiency including the construction of

NEW GATEWAY, SERVICE

East Java Multipurpose Terminal (EJMT),
the ICTSI Group’s new operation in
Indonesia, broke ground on the new state-
of-the-art gateway for the Lamongan,
Tuban and central Java hinterlands in
October. The development consists of a
300-meter quay line, breakwater, super
heavy lift breakbulk deck and dredging of
the navigational channel to -13.5 meters.
Upon completion, the terminal will be

REVIEW OF OPERATIONS

an onsite Customs H986 facility and
installation of shore power connectors
on three berths.

YICT also received a new Quality
Management System certificate issued by
China Classification Society, which includes
the 1ISO9001:2015, 1ISO14001:2015, and
ISO45001:2018 standards.

AT EJMT

equipped with two post-Panamax mobile
harbor cranes.

In December, EJMT received the
inaugural call of Meratus Lines’ SBON
service. The weekly service is operated
by two 629-TEU vessels and calls the
Indonesian ports of Surabaya, Makassar,
Ambon and Lamongan.
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MTS CEASES OPERATION

PT Makassar Terminal Services (MTS)
ceased commercial operations following
the expiration of the extended term of
cooperation agreement with PT Pelabuhan
Indonesia IV on 31 January. MTS 20-year

operation at the Makassar Port Container
Terminal in South Sulawesi contributed
more than 2.5 million TEUs to the Group’s
consolidated volume.

FIRST GEARLESS VESSEL IN PNG DOCKS AT MIT

Motukea International Terminal (MIT)
received in April the inaugural call of
Meratus Samarinda, the first gearless
international vessel to dock in PNG. The
526-TEU vessel operates Meratus Lines’
new PNG Express service, which directly

connects PNG to Indonesia, Malaysia,
Singapore, China and East Timor.

Kota Gabung, the largest container ship
to arrive in PNG, made its inaugural call to
MIT in November.

SPICT W
VESSEL

ELCOMES LA
TO ARRIVE |

R
N
South Pacific International Container
Terminal received the inaugural call of Kota
Gabung, the largest boxship to arrive in

Papua New Guinea (PNG) in November.
The 2,754-TEU boxship operates Mariana

GE
PNG
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ST INTERNATIONAL

Express Line’s North Asia Express service,
a vessel sharing agreement with Swire
Shipping Line that links the main ports in
Eastern and Southern China to PNG and
Northern Australia.
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°
°
°
°
ICTSI Americas
Panama City, Panama e
°
Manzanillo, Mexico Buenos Aires, Argentina
Veracruz, Mexico Rio de Janeiro, Brazil [
Cortés, Honduras Rio de Janeiro and
Barra Mansa, Brazil °
Buenaventura, Colombia
Minas Gerais, Brazil
Guayaquil, Ecuador NEW SHIPPING LINE SERVICE, OPPORTUNITIES
Pernambuco, Brazil IN TECPLATA
TecPlata added new destinations to its In October, TecPlata hosted a delegation
service offerings with the arrival of Zim from COSCO Shipping South America
Integrated Shipping Services’ Patagonia to discuss route prospects, feeder
Express service in July. The new service network construction, carbon neutral
connects Argentina to the United State and certification and prefabricated warehouse
the Caribbean Gulf through the ports of business, among other opportunities for
Kingston and Houston, providing a reliable mutual cooperation.
and efficient connection for Argentina’s
Total Volume Handled Gross Revenues from CONTRIBUTION TO foreign trade.
Port Operations (in thousands) TOTAL GROUP VOLUME
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Rio Brasil Terminal (RBT) became the
first port terminal in Brazil to be certified
carbon-neutral. The certification was
issued by the Brazilian Nature Defense
Institute in June based on RBT’s
reforestation initiatives and use of green
equipment in its operations. Almost 90

EW SHIPPING LINE
ER L

percent of the terminal’s equipment, mainly
the ship-to-shore cranes and rubber tired
gantries, are powered by clean energy.

In September, RBT welcomed the inaugural
call of the Europe - East Coast of South
America 2 joint service by COSCO
Shipping Lines, Orient Overseas Container
Line, and Ocean Network Express. The
new service links Rio de Janeiro and

Minas Gerais to Europe, catering mostly to
refrigerated cargoes from South America
and the consuming markets of the United
Kingdom, the Netherlands and Belgium.

RBT and COSCO also signed the
preliminary contract for the operation
of CLIA Pouso Alegre in Minas
Gerais in September.

In October, RBT welcomed the inaugural
call of the Sirius/Neo Bossa join service

by CMA CGM and Maersk. The service
connects Europe and the Mediterranean to
the East Coast of South America.

RBT set new records in November, moving
a total of 4,087 TEUs and 3,857 TEUs
during the calls of Evergreen vessels Ever
Lenient and Ever Liberal, respectively.

In November, RBT, iTracker and CLIA
Pouso Alegre facilitated the unloading,
storage and transport of cargo for Midea’s
new factory in Minas Gerais.

SUSTAINABLE OPERATIONS AT TECON SUAPE

Tecon Suape was certified carbon-neutral
in accordance with Associagdo Brasileira
de Normas Técnicas NBR ISO
14064-3:2007 Standards - Greenhouse
Gas Emissions Management and PAS 260,
becoming the fourth terminal in the Group
to achieve carbon-neutral status following
CMSA, CGSA and RBT.

Earlier in the year, Tecon Suape also
introduced a reformulated Mission,

Vision and Values as part of the new
strategic plan that will guide the company.

SPIA HANDLES ITS
LARGEST BOXSHIP

Sociedad Puerto Industrial de Aguadulce
reaffirmed its status as the preferred
terminal in the Colombian Pacific with its
handling of the CMA CGM Alexander Von
Humboldt in August. With a length overall
(LOA) of 400 meters, the ship is the first
of its size to operate a regular service in
Latin America. The call highlighted SPIAs
capacity and the confidence of shipping

lines in SPIA's capability to service the most

important ships that arrive in Colombia.

NEW SERVICE FER
LINER SERVICES AND

CGSA rolled out two key services
for its customers: Port-to-Door and
Contecon Plus.

Port-to-Door is an automated cross-
docking service that enables customers

to receive their cargo directly at their
footsteps. Customers can avail of the
service and track their cargo online. CGSA
is the first terminal to offer cross-docking
services in Ecuador.

Mainly catering to importers and
exporters, Contecon Plus is a centralized
solution comprising logistics services
like warehousing, distribution and other
specialized services.

CGSA also made notable investments

to improve security and its operation.

In January, CGSA inaugurated the first
phase of civil works for the installation

of port scanners. The project is part of
CGSAs commitment to enhance the
competitiveness and security of Ecuador’s
foreign trade. With the project completed
in February 2024, CGSA became the first

terminal Ecuador to operate port scanners.

In April, CGSA handled its largest container

vessel - the Maersk Camden, and
received the inaugural call of ZIM Shipping
Line to Ecuador.

In August, CGSA became the first terminal
the country to implement a private Long
Term Evolution (LTE) network. The USD1
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INGS, INVESTMENTS,
MIL

ESTONES AT CGSA

million project offers strategic benefits,
including enhanced efficiency and
connectivity, process automation, security
with advanced monitoring and surveillance
systems, and customer experience.

In October, CGSA laid the first stone for
the foundation of the future barracks of
the national police inside the terminal.

The USD3.5 million facility is part of the
2022 agreement signed by CGSA and the
Ministry of Government for the enhanced
surveillance and anti-narcotics functions

of the national police inside the Simdén
Bolivar Libertador Port. Construction of the
barracks commenced in November.
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SUSTAINABLE OPER
WORKPLACE CULTURE

In March, OPC received the inaugural call
of Seaboard Blue - the first container
vessel in the world to be converted from
conventional diesel to liquified natural
gas propulsion.

OPC made notable some achievements
that reflect its strong, positive and
responsible organizational culture. The
company was cited as the best logistics
company to work for in Honduras for the
second consecutive year in June, and
was certified as a Great Place to Work®
in October. In November, OPC received
the Socially Responsible Seal from the
Honduran Foundation for Corporate

ATIONS, INCLUSIVE
AT OPC

Social Responsibility for the eight
consecutive time.

OPC successfully renewed its certification
for ISO 9001, 45001 and 14001,
maintaining its position as the only port in
the CA-4 region with the aforementioned
integrated certifications.

In November, OPC started installing 5,160
square meters of solar panels capable of
generating up to 1 MWp of electricity. The
project was completed in January 2024,
providing the terminal with a renewable
alternative energy source.

REVIEW OF OPERATIONS

GREEN MILESTONE, EXPANDING RAIL

SERVICES AT CMSA

CMSA maintained its leadership across
Mexico’s ports and logistics industry,
setting the standard for efficiency,
sustainability and corporate social
responsibility.

In February, CMSA became the first
organization across the local port
industry to be certified carbon-neutral.
The distinction highlights CMSA's
commitment to global climate change
initiatives, renewable energy use and
decarbonization of ports and maritime
transport. Four months later in June, CMSA
handled the first carbon-neutral container
in North America during operations on
CMA CGM Liberty - the first liquified
natural gas-powered container vessel to
arrive in Mexico.

CMSA was recognized by the Mexican
Center for Philantrophy and the Alliance
for Corporate Social Responsibility as a
Socially Responsible Company for the
fourth consecutive year in February. CMSA
was also the first Mexican port operator

in the Responsible Companies list by
Expansion, the flagship publication of
Grupo Expansion, in October.

CMSA, in partnership with CMA CGM
and Grupo México, launched a dedicated
block train service in February for
Walmart de Mexico.

In April, CMSA commissioned five new
empty handlers to further optimize
container stowage times and contribute to
the efficiency of landside operations.

CMSA, together with SSA Mexico,

Ocupa, Friman, Hazesa, Corporacion
Multimodal and Tap Logistica, launched the
Association of Terminals and Operators
Manzanillo (ASTOM) in May. ASTOM aims
to further enhance the efficiency and
competitiveness of the Port of Manzanillo
and strengthen the leadership of Mexico’s
most important port across the American
Pacific. Jose Antonio Contreras, CMSA
chief executive officer, served as ASTOM’s
first president.

In August, CMSA proved its capability

to service the largest ships in existence
with its handling of the 400-meter LOA
CMA CGM Alexander Von Humboldt -
the largest container vessel to operate a
regular service in Latin America. A second
400-meter LOA vessel, the APL Vanda,
arrived in October and paved the way for
CMSA to set a new record for the most
containers handled on a single vessel

at 14,400 TEUs.

In October, Mediterranean Shipping
Company terminated the westbound call at
Lazaro Cardenas and selected Manzanillo
as the preferred eastbound way port of

its Santana Service. The move highlighted
CMSA’s status as the gateway of choice for
Mexican trade to the Far East.
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ICTSI Europe, the Middle East
and Africa (EMEA)
Dubai, United Arab Emirates

EUROPE, *e
THE MIDDLE
EAST & .
AFRICA

Port Harcourt, Nigeria
Rijeka, Croatia

Kribi, Cameroon
Gdynia, Poland

Kongo Central, D.R. Congo
Adjara, Georgia

Toamasina, Madagascar
Umm Qasr, Iraq

Gross Revenues from
Port Operations (in thousands)

Total Volume Handled
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IMPROVED PRODUCTIVITY, GREENER
OPERATIONS AT KMT

Kribi Multipurpose Terminal (KMT) saw a
significant increase in productivity resulting
from the deployment of eco hoppers early
in the year. The eco hoppers enabled KMT
to more efficiently handle cargo like clinker,
gypsum, limestone and petcoke while
suppressing dust emissions to make cargo

handling operations safer for workers and
the environment.

In April, KMT set a record by handling
17,015 tons of clinker in 24 hours,
equivalent to throughput rate of

709 tons per hour.
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NEW RAIL CONNECTIONS AT AGCT MILESTONES AT BGT

Nine years after starting operations at the BGT continued to set the standard in
Port of Umm Qasr, BGT became the first Irag’s port industry with its handling of
terminal in Irag to handle four million TEUs. the 330-meter, 9,000-TEU YM Utility, the
BGT achieved the milestone in May during largest Yang Ming vessel to dock in Iraq,
unloading operations on the Yang Ming and a vessel productivity exceeding 120
Vessel YM Mutuality. moves per hour.

Sociedad Puerto Industrial de Aguadulce of its size to operate a regular service
reaffirmed its status as the preferred in Latin America. The call highlighted
terminal in the Colombian Pacific with its SPIA's capacity and the confidence of
handling of the CMA CGM Alexander Von shipping lines in SPIA's capability to
Humboldt in August. With a length overall service the most important ships that
(LOA) of 400 meters, the ship is the first arrive in Colombia.

NEW INVESTMENTS AT
MGT

Matadi Gateway Terminal (MGT)
unveiled new investments aimed at
improving productivity and access to the
Port of Matadi.

MGT inaugurated four new hybrid rubber
tired gantries (RTG) in May, becoming the
first terminal in Africa to deploy hybrid
RTGs and third in the ICTSI Group. MGT
also launched the Western Urban Road
Project, which entails the construction of a
2.65-kilometer road that will offer a second
access road to MGT. The new urban road
will improve access to the port and ease
traffic in the city of Matadi.

The MGT Phase 2 development was
completed in December. The berth

has been extended to 500 meters and
additional backup yard has been added,
increasing the handling capacity from
200,000 TEUs to 400,000 TEUs.
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SAFE AND EFFICIENT OPERATIONS AT OMT

OMT recorded a healthy increase in its
share of the Eastern Nigerian container
market and upped its productivity levels.

Steadfast in its commitment to support
Nigeria’s oil and gas sector, Onne
Multipurpose Terminal (OMT) seamlessly
facilitated the unloading of project
modules for Nigerian LNG’s USD10 billion
Train 7 expansion project in Bonny. OMT

unloaded the modules from three vessels
and provided secure storage before
loading them onto barges for transport
to Bonny Island.

In May, OMT recorded two million
manhours with zero lost time injury.
OMT achieved the milestone two
years after commencing commercial
operations in 2021.
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END OF CONCESSION FOR PICT

Baltic Container Terminal (BCT) celebrated
its 20th year in May and presented its
vision for the future following the 30-year
extension of its concession agreement with
the Port of Gdynia Port Authority.

BCT received the first direct call of
Mediterranean Shipping Company’s SWAN
service in August. The service established
BCT'’s first ever direct container connection

RIGHT FUTURE
OR BCT

Baltic Container Terminal (BCT) celebrated
its 20th year in May and presented its
vision for the future following the 30-year
extension of its concession agreement with
the Port of Gdynia Port Authority.

BCT received the first direct call of
Mediterranean Shipping Company’s SWAN
service in August. The service established
BCT’s first ever direct container connection
with Chinese and Korean ports, signaling
the Port of Gdynia’s transition from being

a feeder port to a full-fledged maritime
import and export gateway.

The year also marked the start of the

quay rehabilitation program at the Port of
Gdynia, which will enhance BCT’s ability to
handle larger container vessels.

with Chinese and Korean ports, signaling
the Port of Gdynia’s transition from being
a feeder port to a full-fledged maritime
import and export gateway.

The year also marked the start of the

quay rehabilitation program at the Port of
Gdynia, which will enhance BCT’s ability to
handle larger container vessels.
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ABOUT THE COVER

Even as the Company accelerates its transformative work
in port operations—including the greening of logistics

and the digitalization of the supply chain-ICTSI remains
focused on the broader horizon: developing, operating,
and managing ports that bring about positive change and
sustainable growth.

Our Butterfly Effect cover art reflects the impact of our
principles, policies, practices, and processes. Expressed
in every single day-to-day action, decision, or transaction,
these act as pivot points that lead to large-scale change.

The layered images speak of the multiplicity of
stakeholders we serve, and the spectrum of vital-and
evolving-metrics by which we constantly evaluate
and calibrate our performance as the world’s largest
independent global port operator.
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The following discussion and analysis relate to the consolidated financial position and results of
operations of ICTSI and its wholly and majority-owned subsidiaries (collectively known as “ICTSI
Group”) and should be read in conjunction with the accompanying audited consolidated financial
statements and related notes as at and for the year ended December 31, 2023. References to
“ICTSI”, “the Company”, and “Parent Company” pertain to ICTSI Parent Company, while references to

“the Group” pertain to ICTSI and its subsidiaries.

OVERVIEW

The Group is an international operator of common user
container terminals serving the global container shipping
industry. Its business is the acquisition, development,
operation and management of container terminals focusing
on facilities with total annual throughputs ranging from
50,000 to 3,500,000 TEUs. It also handles general
cargoes and provides a number of ancillary services such
as storage, container packing and unpacking, inspection,
weighing, and services for refrigerated containers or
reefers. As at February 28, 2024, the Group is involved

in 32 terminal operations, including concessions and port
development projects in 19 countries worldwide. There are
nine (9) terminal operations in the Philippines (including an
inland container terminal, a barge terminal and combined
terminal operations in Subic), four (4) in Brazil (including
an intermodal rail ramp terminal and a Customs-bonded
facility), two (2) in Papua New Guinea (PNG); and one

(1) each in China, Indonesia, Ecuador, Poland, Georgia,
Madagascar, Croatia, Honduras, Mexico, Iraq, Argentina,
Democratic Republic (DR) of the Congo, Colombia,
Australia, Cameroon and Nigeria; and a development
project in Tuxpan, Mexico.

ICTSI was established in 1987 in connection with the
privatization of Manila International Container Terminal
(MICT) in the Port of Manila, and has built upon the
experience gained in rehabilitating, developing and
operating MICT to establish an extensive international
network concentrated in emerging market economies.
International acquisitions principally in Asia, Europe,
Middle East and Africa (EMEA), and Americas substantially
contributed to the growth in volume, revenues, EBITDA
and net income. ICTSI’s business strategy is to continue
to develop its existing portfolio of terminals and
proactively seek acquisition opportunities that meet its
investment criteria.

The Group operates principally in one industry segment
which is cargo handling and related services. ICTSI has
organized its business into three geographical segments:

ASIA

= Manila - Manila International Container Terminal, Port of
Manila, Philippines (MICT)

= Zambales - New Container Terminal (NCT) 1 and 2,
Subic Bay Freeport Zone, Olongapo City, Philippines
(SBITC/ICTSI Subic)

= Batangas - Bauan Terminal, Bauan, Philippines (BIPI)

= | aguna - Laguna Gateway Inland Container Terminal,
Calamba City, Laguna, Philippines (LGICT)

= Cavite - Cavite Gateway Terminal, Tanza, Cavite,
Philippines (CGT)

= General Santos - Makar Wharf, Port of General Santos,
Philippines (SCIPSI)

= Misamis Oriental - Phividec Industrial Estate, Tagaloan,
Philippines (MICTSI)

= Manila - Manila North Harbour Port, Inc., North Harbor,
Manila, Philippines (MNHPI; became a subsidiary
effective September 8, 2022; previously a joint venture)

= Manila - Manila Harbour Center Port Services, Inc,
Manila, Philippines (MHCPSI)

= China - Yantai International Container Terminal, Port of
Yantai, Shandong Province, China (YICT)

= Australia - Webb Dock Container Terminal and ECP at
Webb Dock East, Port of Melbourne, Australia (VICT)

= Papua New Guinea - Port of Motukea, Papua
New Guinea (MITL) and Port of Lae, Papua New
Guinea (SPICTL)

= |ndonesia - Tanjung Pakis Lamongan Public Terminal,
East Java, Indonesia (EJMT,; starting August 16,
2022); Makassar Port Container Terminal, Makassar,
South Sulawesi, Indonesia (MTS; ceased commercial
operations on January 31, 2023); and Port of Tanjung
Priok, Jakarta, Indonesia (OJA; until February 1, 2024)

= Davao - Sasa Wharf, Port of Davao (DIPSSCOR; ceased
commercial operations on June 30, 2022) and Hijo
International Port, Davao del Norte, Philippines (HIPS;
until August 31, 2022)
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EMEA

Poland - Baltic Container Terminal,

Gdynia, Poland (BCT)

Georgia - Port of Batumi, Batumi, Georgia (BICTL)
Croatia - Brajdica Container Terminal,

Rijeka, Croatia (AGCT)

Madagascar - Port of Toamasina, Toamasina,
Madagascar (MICTSL)

DR Congo - Matadi Gateway Terminal, Mbengu, Matadi,
Democratic Republic of Congo (IDRC)

Irag - Basra Gateway Terminal at Port of Umm Qasr,
Iraq (ICTSI Iraq)

Cameroon - Kribi Multipurpose Terminal,

Kribi, Cameroon (KMT)

Nigeria - Port of Onne, Rivers State, Nigeria (OMT)
Pakistan - Port of Karachi, Karachi, Pakistan (PICT;
concession contract ended June 17, 2023)

AMERICAS

Brazil - Suape Container Terminal, Suape, Brazil (TSSA),
Terminal de Contéineres; Port of Rio de Janeiro City,
Brazil (ICTSI Rio); Floriano Intermodal Terminal, Barra
Mansa, Rio de Janeiro State, Brazil (IRB Logistica); and
CLIA Pouso Alegre, Minas Gerais, Brazil (acquired on
September 5, 2023)

Ecuador - Port of Guayaquil, Guayaquil, Ecuador (CGSA)
Argentina - Port of La Plata, Buenos Aires Province,
Argentina (TecPlata)

Mexico - Port of Manzanillo, Manzanillo, Mexico (CMSA);
and Port of Tuxpan, Mexico (TMT)

Colombia - Port of Buenaventura, Buenaventura,
Colombia (SPIA; a joint venture)

Honduras - Puerto Cortés, Republic of Honduras (OPC)

RESULTS OF OPERATIONS AND KEY PERFORMANCE INDICATORS

RESULTS OF OPERATIONS
The following table shows a summary of the results of operations for the year ended December 31, 2023 as compared
with the same period in 2022 and 2021 as derived from the accompanying audited consolidated financial statements:

TABLE 1 Audited Consolidated Statements of Income

For the Years Ended December 31

% Change % Change

In thousands, except % change data 2021 2022 2023 2021vs 2022 2022 vs 2023
Gross revenues from port operations US$1,865,021 US$2,242,992 US$2,388,326 20.3 6.5
Revenues from port operations, net of

port authorities’ share 1,662,382 2,021,388 2,168,318 21.6 7.3
Total income (net revenues, interest

and other income) 1,722,539 2,095,894 2,259,871 21.7 7.8
Total expenses (operating, financing and

other expenses) 1,120,580 1,265,770 1,512,329 13.0 19.5
EBITDA' 1,139,057 1,409,273 1,505,614 23.7 6.8
EBIT? 892,063 1,142,555 1,211,182 28.1 6.0
Net income attributable to equity

holders of the parent 428,569 618,465 511,530 44.3 (17.3)
Earnings per share
Basic US$0.181 US$0.287 US$0.238 58.3 (17.3)
Diluted 0.181 0.287 0.237 58.3 (17.3)
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TEBITDA is not a uniform or legally defined financial
measure. It generally represents earnings before
interest, taxes, depreciation and amortization. EBITDA is
presented because the Group believes it is an important
measure of its performance and liquidity. EBITDA is also
frequently used by securities analysts, investors, and
other interested parties in the evaluation of companies

in the industry.

The Group’s EBITDA figures are not, however, readily
comparable with other companies’ EBITDA figures as
they are calculated differently and thus, must be read in
conjunction with related additional explanations. EBITDA
has limitations as an analytical tool and should not be
considered in isolation or as a substitute for analysis of
the Group’s results as reported under PFRS. Some of the
limitations concerning EBITDA are:

= EBITDA does not reflect cash expenditures or
future requirements for capital expenditures or
contractual commitments;

= EBITDA does not reflect changes in, or cash
requirements for working capital needs;

= EBITDA does not reflect fixed (and in-substance fixed)
port fees and lease payments that are capitalized
as concession assets under IFRIC 12, Service

Concession Agreements and right-of-use assets under
PFRS 16, Leases;

= EBITDA does not reflect the interest expense, or the
cash requirements necessary to service interest or
principal debt payments;

= Although depreciation and amortization are non-cash
charges, the assets being depreciated or amortized will
often have to be replaced in the future, and EBITDA
does not reflect any cash requirements for such
replacements; and

= Other companies in the industry may calculate
EBITDA differently, which may limit its usefulness as a
comparative measure.

Because of these limitations, EBITDA should not be
considered as a measure of discretionary cash available
to the Group to invest in the growth of the business.
The Group compensates for these limitations by relying
primarily on the PFRS results and uses EBITDA only as
supplementary information.

2 EBIT, or Earnings Before Interest and Taxes, is
calculated by taking net revenues from port operations
and deducting cash operating expenses and depreciation
and amortization.

The following table presents the computation of EBITDA as derived from the Group’s consolidated net income attributable

to equity holders of the parent for the year:

TABLE 2 EBITDA Computation

For the Years Ended December 31

% Change % Change
In thousands, except % change data 2021 2022 2023 2021vs 2022 2022 vs 2023
Net income attributable to equity
holders of the parent US$428,569 US$618,465 US$511,530 44.3 (17.3)
Non-controlling interests 48,974 59,002 69,596 20.5 18.0
Provision for income tax 124,416 152,658 166,416 22.7 9.0
Income before income tax 601,959 830,125 747,542 37.9 (9.9)
Add (deduct):
Depreciation and amortization 246,994 266,718 294,432 8.0 10.4
Interest and other expenses 350,261 386,937 555,193 10.5 43.5
Interest and other income (60,157) (74,507) (91,553) 23.9 22.9

EBITDA US$1,139,057

US$1,409,273

US$1,505,614 23.7 6.8
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KEY PERFORMANCE INDICATORS

The five (5) key performance indicators (KPIs) include
gross moves per hour per crane, crane availability and
berth utilization, which affect the operations of the Group,
and volume growth in TEU and gross revenue growth,
which are both financial in nature. These KPIs are
discussed in detail in the succeeding paragraphs.

2023 Compared with 2022

Gross moves per hour per crane ranged to 12.3 to

30.0 moves per hour in 2023 from 12.0 to 31.1 moves
per hour in 2022. Crane availability ranged to

66.8 percent to 99.7 percentin 2023 from 52.9 percent
to 98.8 percent in 2022. Berth utilization was at

25.2 percent to 72.6 percent in 2023 and 22.3 percent
to 77.9 percent in 2022.

2022 Compared with 2021

Gross moves per hour per crane ranged to 12.0 to 31.1
moves per hour in 2022 from 15.4 to 31.6 moves per hour
in 2021. Crane availability ranged to 52.9 percent to

98.8 percent in 2022 from 82.2 percent to 99.3 percent in
2021. Berth utilization was at 22.3 percent to 77.9 percent
in 2022 and 25.7 percent to 70.8 percent in 2021.

2021 Compared with 2020

Gross moves per hour per crane ranged to 15.4 to

31.6 moves per hour in 2021 from 16.0 to 32.5 moves
per hour in 2020. Crane availability ranged to

82.2 percent to 99.3 percent in 2021 from 78.0 percent
to 97.7 percent in 2020. Berth utilization was at

25.7 percent to 70.8 percent in 2021 and 21.8 percent
to 74.5 percent in 2020.

The gross moves per hour per crane is a measure of crane
productivity while working on vessels during discharging

or loading operations. The crane availability relates to the
efficiency of the maintenance of the crane. While berth
utilization is a measure of how long the berth is utilized for
a given period and this indicator measures the efficiency of
the operations and the productivity on the vessel.

COMPARISON OF OPERATING
RESULTS FOR THE YEARS ENDED
DECEMBER 31, 2022 AND 2023

TEU VOLUME

The below table presents the volume (in TEU)
handled by the Group for the years ended
December 31, 2022 and 2023:

TABLE 3 Volume

For the Years Ended December 31

2022 2023 % Change

Asia 6,129,900 6,570,833 7.2
Americas 3,429,002 3,653,516 6.5
EMEA 2,657,288 2,524,865 (5.0)
12,216,190 12,749,214 4.4

The Group’s consolidated volume increased by

4.4 percent to 12,749,214 TEUs for the year ended
December 31, 2023 from 12,216,190 TEUs handled for
the same period in 2022 mainly due to the contribution of
MNHPI that was consolidated starting September 2022;
improvement in trade activities, and new and additional
services at certain terminals; partially tapered by the
impact of expiration of the concession contract at PICT;
termination of cargo handling operations at MTS; and
slowdown in trade activities at few terminals. Excluding
MNHPI and discontinued operations (PICT, MTS and
DIPSSCOR), consolidated volume would have increased by
1.6 percent for the year ended December 31, 2023.

Volume from the Asia segment, consisting of terminals in
the Philippines, Australia, China, Papua New Guinea and
Indonesia, increased by 7.2 percent to 6,570,833 TEUs for
the year ended December 31, 2023 from 6,129,900 TEUs
for the same period in 2022 mainly due to the contribution
of MNHPI; partially tapered by lower trade volumes at VICT,
certain Philippine terminals and OJA; and the termination
of cargo handling operations at MTS. Excluding the
contribution of MNHPI, and impact of discontinued
operations at MTS and DIPSSCOR, volume from the

Asia segment would have decreased by

5.1 percent for the year ended December 31, 2023. The
Asia operations accounted for 50.2 percent and 51.5
percent of the consolidated volume for the years ended
December 31, 2022 and 2023, respectively.

Volume from the Americas segment, consisting of terminals
in Mexico, Ecuador, Brazil, Honduras and Argentina,
increased by 6.5 percent to 3,653,516 TEUs for the year
ended December 31, 2023 from 3,429,002 TEUs for the
same period in 2022 mainly due to improvement in trade
activities, and new and additional services at CGSA, CMSA
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and ICTSI Rio; partially tapered by lower trade volume at
OPC. The Americas operations accounted for 28.1 percent
and 28.7 percent of the consolidated volume for the years
ended December 31, 2022 and 2023, respectively.

Volume from the EMEA segment, consisting of terminals
in Irag, DR Congo, Poland, Pakistan, Georgia, Croatia,
Madagascar and Nigeria, decreased by 5.0 percent to
2,524,865 TEUs for the year ended December 31, 2023
from 2,657,288 TEUs for the same period in 2022 mainly
due to expiration of the concession contract at PICT;
partially tapered by volume growth due to market recovery
at BGT. Excluding the contribution of PICT, volume from
the EMEA segment would have increased by 11.2 percent
for the year ended December 31, 2023. The EMEA
operations accounted for 21.7 percent and 19.8 percent
of the Group’s consolidated volume for the years ended
December 31, 2022 and 2023, respectively.

TOTAL INCOME

Total income consists of: (1) Revenues from port
operations, net of port authorities’ share in gross revenues;
(2) Interest income; (3) Foreign exchange gain; (4) Equity
share in net profit of joint ventures; and (5) Other income.

The table below illustrates the consolidated total income
for the years ended December 31, 2022 and 2023:

TABLE 4 Total Income

For the Years Ended December 31

(In thousands,
except % 2022 2023 % Change
change data)

Gross revenues

from port US$2,242,992 US$2,388,326 6.5
operations
Port authorities’
share in 221,604 220,008 (0.7)
gross revenues
Net revenues 2,021,388 2,168,318 7.3
Interest income 39,052 57,977 48.5
Fereem EEliEngE 14,471 10,489 (27.5)
gain
Equity share
in net profit 1,987 - (100.0)
of joint ventures
Other income 18,996 23,087 21.5
US$2,095,894 US$2,259,871 7.8

For the year ended December 31, 2023, net revenues
stood at 95.9 percent of the total consolidated income
while interest income, foreign exchange gain, and other
income accounted for 2.6 percent, 0.5 percent and

1.0 percent, respectively. For the same period in 2022, net
revenues stood at 96.4 percent of the total consolidated

income while interest income, foreign exchange gain,
equity share in net profit of joint ventures, and other
income accounted for 1.9 percent, 0.7 percent, 0.1 percent
and 0.9 percent, respectively.

Gross Revenues from Port Operations

Gross revenues from port operations include fees received
for cargo handling, wharfage, berthing, storage, and
special services.

The below table illustrates the consolidated gross revenues
for the years ended December 31, 2022 and 2023:

TABLE 5 Gross Revenues from Port Operations

For the Years Ended December 31

(In thousands,
except % 2022 2023 % Change
change data)

Asia US$1,015,533 US$1,042,432 2.6
Americas 759,825 855,615 12.6
EMEA 467,634 490,279 4.8

US$2,242,992 US$2,388,326 6.5

The Group’s consolidated gross revenues from port
operations increased by 6.5 percent to US$2,388.3 million
for the year ended December 31, 2023 from

US$2,243.0 million for the same period in 2022 mainly
due to the contribution of MNHPI; tariff adjustments,
volume growth and higher revenues from ancillary services
and general cargo business at certain terminals; and
favorable translation impact mainly of Mexican Peso
(MXN)- and Iragi Dinar (IQD)-based revenues at CMSA and
ICTSI Iraqg, respectively, and Brazilian Real (BRL)-based
revenues at TSSA and ICTSI Rio; partially tapered by the
expiration of the concession contract at PICT; slowdown in
trade activities and lower revenue from ancillary services
largely at VICT and MICT; and unfavorable translation
impact mainly of Philippine Peso (PHP)-, Nigerian Naira
(NGN)- and Australian Dollars (AUD)-based revenues

at Philippine terminals, OMT and VICT, respectively.
Excluding the contribution of MNHPI, and impact of new
businesses [EJMT, SBI (acquired in December 2022), CM
Logista (started operations in August 2022, CLI (started
operations in July 2023) and CLIA Pouso Alegre] and
discontinued businesses (PICT, MTS, DIPSSCOR and
HIPS), consolidated gross revenues would have increased
by 5.5 percent for the year ended December 31, 2023.

Gross revenues from the Asia segment increased by

2.6 percent to US$1,042.4 million for the year ended
December 31, 2023 from USS$1,015.5 million for the same
period in 2022 mainly due to the contribution of MNHPI;
higher revenues from ancillary services and general cargo
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business, and tariff adjustments at certain Philippine
terminals; partially tapered by slowdown in trade activities
lower revenue from ancillary services largely at VICT

and MICT; and unfavorable translation impact mainly of
PHP- and AUD-based revenues at Philippine terminals
and VICT, respectively. Excluding the contribution of
MNHPI, and impact of new (EJMT, SBI and CLI) and
discontinued (DIPSSCOR, MTS and HIPS) businesses,
gross revenues of Asia segment would have decreased by
3.5 percent for the year ended December 31, 2023. The
Asia operations captured 45.3 percent and 43.7 percent
of the consolidated gross revenues for the years ended
December 31, 2022 and 2023, respectively.

Gross revenues from the Americas segment increased
by 12.6 percent to USS855.6 million for the year ended
December 31, 2023 from US$759.8 million for the same
period in 2022 mainly due to volume growth, favorable
cargo mix, tariff adjustments and higher revenue from
ancillary services at certain terminals; contribution

of iTracker business at IRB Logistica; and favorable
translation impact of MXN-based revenues at CMSA, and
BRL-based revenues at TSSA and ICTSI Rio. Excluding
the contribution of new businesses (CLIA Pouso Alegre
and CM Logista), gross revenues of Americas segment
would have increased by 12.4 percent for the year ended
December 31, 2023. The Americas operations accounted
for 33.9 percent and 35.8 percent of the consolidated
gross revenues for the years ended December 31, 2022
and 2023, respectively.

Gross revenues from the EMEA segment increased by

4.8 percent to US$490.3 million for the year ended
December 31, 2023 from US$467.6 million for the same
period in 2022 mainly due to volume growth driven

by market recovery at ICTSI Iraq, including favorable
translation impact of IQD-based revenues; tariff
adjustments and increase in trade activities at MICTSL and
IDRC; partially tapered by the expiration of the concession
contract at PICT; and unfavorable translation impact mainly
of NGN-based revenues at OMT. Excluding PICT, gross
revenues of EMEA segment would have increased by

14.4 percent for the year ended December 31, 2023. The
EMEA operations stood at 20.8 percent and 20.5 percent
of the consolidated gross revenues for the years ended
December 31, 2022 and 2023, respectively.

Port Authorities’ Share in Gross Revenues

Port authorities’ share in gross revenues, which represents
the variable fees paid to Port Authorities by certain
terminals, other than the minimum guaranteed variable fees
or in-substance fixed fees that were capitalized as part of
concession rights and right-of-use assets, and amortized

on a straight-line basis over the term of the concession,
marginally decreased by 0.7 percent to US$220.0 million
for the year ended December 31, 2023 from

US$221.6 million for the same period in 2022 as a result of
lower volume and revenues at some of these terminals.

Interest Income, Foreign Exchange Gain,

Equity Share in Net Profit of Joint Ventures

and Other Income

Consolidated interest income increased by 48.5 percent
to US$58.0 million for the year ended December 31, 2023
from US$39.1 million for the same period in 2022 mainly
due to higher interest earned from short-term deposits and
government-issued debt securities at certain terminals.

Foreign exchange gain decreased by 27.5 percent to
US$10.5 million for the year ended December 31, 2023
from US$14.5 million for the same period in 2022 mainly
due to the unfavorable translation impact of certain
currencies against US dollar. Foreign exchange gain
mainly arises from the settlement and translation or
restatement adjustments of foreign currency-denominated
monetary assets and liabilities.

Equity share in net profit of joint ventures amounted to

nil for the year ended December 31, 2023 from

US$2.0 million for the same period in 2022 mainly due to
the consolidation of MNHPI effective September 2022, that
contributed positive equity share in net earnings as a joint
venture prior to its consolidation.

Other income increased by 21.5 percent to USS$23.1 million
for the year ended December 31, 2023 from

US$19.0 million for the same period in 2022. Other
income includes the Group’s rental income, gain from
disposals of assets and settlement of claims, and sundry
income accounts.
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TOTAL EXPENSE

The table below shows the breakdown of total expenses for the years ended December 31, 2022 and 2023:

TABLE 6 Total Expenses

For the Years Ended December 31

(In thousands, except % change data) 2022 2023 % Change
Manpower costs US$299,779 US$329,115 9.8
Equipment and facilities-related expenses 166,228 167,837 1.0
Administrative and other operating expenses 146,108 165,752 13.4

Total cash operating expenses 612,115 662,704 8.3
Depreciation and amortization 266,718 294,432 10.4
Interest expense and financing charges on borrowings 126,471 140,333 11.0
Interest expense on concession rights payable 62,699 64,519 2.9
Interest expense on lease liabilities 119,722 133,793 11.8
Equity share in net loss of joint ventures - 9,809 100.0
Foreign exchange loss and other expenses 78,045 206,739 164.9

Total expenses

US$1,265,770 US$1,512,329 19.5

Total cash operating expenses of the Group increased

by 8.3 percent to US$662.7 million for the year ended
December 31, 2023 from USS$612.1 million for the same
period in 2022 mainly due to the costs contribution

of MNHPI, and of iTracker business at IRB Logistica;
government-mandated and contracted salary rate
adjustments, including benefits; volume-driven increase
in contracted services, repairs and maintenance,
professional fees, including business development-related
costs, and transportation and travel; and unfavorable
foreign exchange effect mainly of MXN-based expenses
at CMSA,; partially tapered by the expiration of the
concession contract at PICT, and termination of cargo
handling operations at DIPSSCOR and MTS; decrease in
power costs mainly at MICT; continuous cost optimization
measures implemented; and favorable foreign exchange
effect mainly of NGN-, PHP- and AUD-based expenses at
OMT, Philippine terminals and VICT, respectively. Excluding
contribution of MNHPI, and new and discontinued
businesses (mainly PICT), consolidated cash operating
expenses would have increased by 7.8 percent for the year
ended December 31, 2023.

Manpower Costs

Manpower costs increased by 9.8 percent to

USS$329.1 million for year ended December 31, 2023 from
US$299.8 million for the same period in 2022 primarily
due to the costs contribution of MNHPI, and of iTracker
business at IRB Logistica; government-mandated and
contracted salary rate adjustments, including benefits, at
certain terminals; volume-driven increase in contracted
services; and unfavorable foreign exchange effect mainly
of MXN-based manpower costs at CMSA; partially tapered

by continuous cost optimization measures implemented;
favorable foreign exchange effect mainly of NGN-,
AUD- and PHP-based manpower costs at OMT, VICT
and Philippine terminals, respectively; and expiration of
concession contract at PICT, and termination of cargo
handling operations at DIPSSCOR and MTS. Excluding
contribution of MNHPI, and new and discontinued
businesses (mainly PICT), consolidated manpower costs
would have increased by 9.4 percent for the year ended
December 31, 2023.

Manpower costs accounted for 49.0 percent and

49.7 percent of consolidated cash operating
expenses for the years ended December 31, 2022 and
2023, respectively.

Equipment and Facilities-related Expenses
Equipment and facilities-related expenses consist mainly
of repairs and maintenance costs of port equipment and
facilities, power and light, tools expenses, equipment
rentals, and fuel, oil and lubricants.

Equipment and facilities-related expenses increased

by 1.0 percent to US$167.8 million for the year ended
December 31, 2023 from USS$166.2 million for the same
period in 2022 mainly due to the costs contribution

of MNHPI, and of iTracker business at IRB Logistica;
increase in equipment repairs and maintenance at certain
terminals; and unfavorable foreign exchange effect
mainly of MXN-based equipment and facilities-related
expenses at CMSA; partially tapered by the expiration of
the concession contract at PICT, and termination of cargo
handling operations at MTS and DIPSSCOR,; decrease
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in power costs, fuel, and equipment rentals at certain
terminals; and favorable foreign exchange effect mainly
of NGN-based equipment and facilities-related expenses
at OMT. Excluding contribution of MNHPI, and new and
discontinued businesses (mainly PICT), consolidated
equipment and facilities-related expenses would have
marginally increased by 0.8 percent for the year ended
December 31, 2023.

Equipment and facilities-related expenses represented
271 percent and 25.3 percent of consolidated cash
operating expenses for the years ended

December 31, 2022 and 2023, respectively.

Administrative and Other Operating Expenses
Administrative and other operating expenses increased
by 13.4 percent to US$165.8 million for the year ended
December 31, 2023 from USS$146.1 million for the same
period in 2022 driven by increases in professional

fees, including business development-related costs,
transportation and travel, taxes linked to revenues,
sponsorships, and security costs; and the costs
contribution of MNHPI; partially tapered by the general
impact of continuous cost optimization measures
implemented. Excluding contribution of MNHPI, and new
and discontinued businesses, consolidated administrative
and other operating expenses would have increased by
12.1 percent for the year ended December 31, 2023.

Administrative and other operating expenses stood
at 23.9 percent and 25.0 percent of consolidated
cash operating expenses for the years ended
December 31, 2022 and 2023, respectively.

Depreciation and Amortization

Depreciation and amortization expense increased by
10.4 percent to US$294.4 million for the year ended
December 31, 2023 from US$266.7 million for the same
period in 2022 mainly driven by the cost contribution

of MNHPI; acquisition of additional fixed assets and

expansion projects at number of terminals, mainly at MICT;

unfavorable translation impact of MXN-based depreciation
and amortization charges at CMSA,; increase in right-of-
use asset as a result of remeasurement of lease liabilities
at certain terminals, and new leases of equipment at IRB
Logistica; partially tapered by favorable translation impact
of NGN- and AUD-based depreciation and amortization
charges at OMT and VICT, respectively. Excluding
contribution of MNHPI, and new and discontinued
businesses, depreciation and amortization expense
would have increased by 4.7 percent for the year ended
December 31, 2023.

Interest and Financing Charges on Borrowings
Interest and financing charges on borrowings increased
by 11.0 percent to US$140.3 million for the year ended
December 31, 2023 from USS$126.5 million for the same
period in 2022 primarily due to short-term and long-term
loans availed by the Group; higher floating interest rate on
certain loans; partially tapered by redemption of medium-
term notes in January 2023.

Interest Expense on Concession Rights Payable
Interest expense on concession rights payable increased
by 2.9 percent to US$64.5 million for the year ended
December 31, 2023 from USS$62.7 million for the same
period in 2022 mainly due to the cost contribution of
MNHPI; and remeasurement of concession rights payable
at certain terminals. Excluding contribution of MNHPI and
PICT, interest expense on concession rights payable would
have marginally decreased by 0.6 percent for the year
ended December 31, 2023.

Interest Expense on Lease Liabilities

Interest expense on lease liabilities increased by

11.8 percent to US$133.8 million for the year ended
December 31, 2023 from USS$119.7 million for the

same period in 2022 mainly due to the renewal of the
concession contract at BCT; remeasurement of lease
liabilities at certain terminals; contract extension at OMT;
and unfavorable translation impact of MXN- and BRL-
based interest expenses at CMSA and TSSA, respectively;
partially tapered by favorable translation impact of AUD-
based interest expense at VICT.

Equity Share in Net Loss of Joint Ventures

Equity share in net loss of joint ventures amounted to
US$9.8 million for the year ended December 31, 2023
mainly from equity share in net losses of SPIA and FAMI.

Foreign Exchange Loss and Other Expenses

Foreign exchange loss and other expenses

increased to US$206.7 million for the year ended
December 31, 2023 from USS$78.0 million for the same
period in 2022 mainly due to the nonrecurring impairment
charge on non-financial assets, including goodwill
attributed to PICT, amounting to $165.3 million; and
higher foreign exchange loss arising from the unfavorable
translation impact of certain currencies against US dollar.

EBITDA AND EBIT

Consolidated EBITDA increased by 6.8 percent

to US$1,505.6 million for the year ended

December 31, 2023 from USS$1,409.3 million for the same
period in 2022 mainly due to higher revenues, partially
tapered by the increase in cash operating expenses.
EBITDA margin increased to 63.0 percent in 2023 from
62.8 percentin 2022. Excluding contribution of MNHPI,
and new and discontinued businesses (mainly PICT),
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EBITDA would have increased by 5.3 percent for the year
ended December 31, 2023.

Meanwhile, consolidated EBIT increased by

6.0 percent to US$1,211.2 million for the year ended
December 31, 2023 from USS$1,142.6 million for the same
period in 2022 mainly due to higher EBITDA, partially
tapered by increase in depreciation and amortization
charges. EBIT margin decreased to 50.7 percent in 2023
from 50.9 percent in 2022. Excluding contribution of
MNHPI, and new and discontinued businesses (mainly
PICT), EBIT would have increased by 5.4 percent for the
year ended December 31, 2023.

INCOME BEFORE INCOME TAX AND
PROVISION FOR INCOME TAX

Consolidated income before income tax decreased by
9.9 percent to US$747.5 million for the year ended
December 31, 2023 from US$830.1 million for the

same period in 2022 primarily due to nonrecurring
impairment charge on non-financial assets amounting

to $165.3 million; and increases in depreciation and
amortization, and interests on loans, lease liabilities and
concession rights payable; partially tapered by higher
operating income, and interest earned from short-term
investments and deposits; and lower COVID-19-related
costs. Excluding impact of nonrecurring impairment
charge, contribution of MNHPI, and new and discontinued
businesses, consolidated income before income tax would
have increased by 8.3 percent.

The ratio of consolidated income before income tax to
consolidated gross revenues stood at 37.0 percent and
31.3 percent in 2022 and 2023, respectively.

Consolidated provision for current and deferred income
taxes increased by 9.0 percent to US$166.4 million for the
year ended December 31, 2023 from USS$152.7 million for
the same period in 2022 mainly due to the higher taxable
income at certain terminals, and contribution of MNHPI.
Effective income tax rate in 2022 and 2023 stood at

18.4 percent and 22.3 percent, respectively. Excluding
impact of nonrecurring impairment charge, effective
income tax rate would have been 18.0 percent and

18.2 percent in 2022 and 2023, respectively.

NET INCOME

Consolidated net income decreased by 14.2 percent

to US$581.1 million for the year ended

December 31, 2023 from US$677.5 million for the

same period in 2022 primarily due to nonrecurring
impairment charge on non-financial assets amounting

to $165.3 million. The ratio of consolidated net income

to gross revenues from port operations stood at

30.2 percent and 24.3 percent in 2022 and 2023,
respectively. Excluding impact of nonrecurring impairment

charge, contribution of MNHPI, and new and discontinued
businesses, consolidated net income would have increased
by 8.6 percent.

Consolidated net income attributable to equity holders
decreased by 17.3 percent to US$511.5 million for the year
ended December 31, 2023 from USS$618.5 million for the
same period in 2022. Excluding impact of nonrecurring
impairment charge, contribution of MNHPI, and new

and discontinued businesses, consolidated net income
attributable to equity holders would have increased

by 8.4 percent.

Basic earnings per share decreased to US$0.238 in 2023
from US$S0.287 in 2022. Diluted earnings per share
decreased to US$0.237 in 2023 from US$0.287 in 2022.

COMPARISON OF OPERATING
RESULTS FOR THE YEARS ENDED
DECEMBER 31, 2021 AND 2022

TEU VOLUME

The below table presents the volume (in TEU)
handled by the Group for the years ended
December 31, 2021 and 2022:

TABLE 7 Volume

For the Years Ended December 31

2021 2022 % Change
Asia 5,128,783 6,129,900 19.5
Americas 3,377,135 3,429,002 1.5
EMEA 2,657,555 2,657,288 (0.0)
11,163,473 12,216,190 9.4

The Group’s consolidated volume increased by 9.4 percent
t0 12,216,190 TEUs for the year ended December 31, 2022
from 11,163,473 TEUs handled for the same period in 2021
primarily due to consolidation of MNHPI starting September
2022; volume growth and improvement in trade activities
as economies continue to recover from the impact of the
COVID-19 pandemic and lockdown restrictions; and new
shipping lines and services at certain terminals. Excluding
MNHPI, OMT (started commercial operations in May 2021)
and DIPSSCOR (ceased commercial operations on

June 30, 2022), consolidated volume would have
increased by 5.3 percent.

Volume from the Asia segment, consisting of terminals in
the Philippines, Australia, China, Papua New Guinea and
Indonesia, increased by 19.5 percent to 6,129,900 TEUs
for the year ended December 31, 2022 from 5,128,783
TEUs for the same period in 2021 mainly due to the
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contribution of MNHPI; strong volume growth and recovery
at MICT; higher vessel calls at OJA; new services at VICT,;
and increased trade activities at YICT,; slightly tapered

by termination of cargo handling services at DIPSSCOR.
Excluding MNHPI and DIPSSCOR, volume of Asia segment
would have increased by 11.1 percent in 2022. The Asia
operations accounted for 45.9 percent and 50.2 percent
of the consolidated volume for the years ended

December 31, 2021 and 2022, respectively.

Volume from the Americas segment, consisting of terminals
in Mexico, Ecuador, Brazil, Honduras and Argentina,
increased by 1.5 percent to 3,429,002 TEUs for the year
ended December 31, 2022 from 3,377,135 TEUs for

the same period in 2021 mainly due to increased trade
activities at OPC; partially tapered by decrease in trade
volume at CGSA; and reduced vessel calls at TSSA. The
Americas operations accounted for 30.3 percent and

28.1 percent of the consolidated volume for the years
ended December 31, 2021 and 2022, respectively.

Volume from the EMEA segment, consisting of terminals
in Irag, DR Congo, Poland, Pakistan, Georgia, Croatia,
Madagascar and Nigeria, remained flat at 2,657,288 TEUs
for the year ended December 31, 2022 from 2,657,555
TEUs for the same period in 2021 primarily due to the
offsetting impact of the decrease in trade activities at
PICT and BCT; tapered by increased trade volume at
AGCT; market recovery at ICTSI Iraqg; and contribution of
OMT. Excluding the contribution of OMT, volume of EMEA
segment would have decreased by 1.1 percent. The EMEA
operations accounted for 23.8 percent and 21.7 percent
of the Group’s consolidated volume for the years ended
December 31, 2021 and 2022, respectively.

TOTAL INCOME

Total income consists of: (1) Revenues from port
operations, net of port authorities’ share in gross revenues;
(2) Interest income; (3) Foreign exchange gain; (4) Equity
share in net profit of joint ventures; and (5) Other income.

The table below illustrates the consolidated total income
for the years ended December 31, 2021 and 2022:

TABLE 8 Total Income

For the Years Ended December 31

(In thousands,
except % 2021 2022 % Change
change data)

Gross revenues

from port US$1,865,021 US$2,242,992 20.3
operations
Port authorities’
share in 202,639 221,604 9.4
gross revenues
Net revenues 1,662,382 2,021,388 21.6
Interest income 22,213 39,052 75.8
FelrEign & enEne 8,109 14,471 78.5
gain
Equity share
in net profit - 1,987 100.0
of joint ventures
Other income 29,835 18,996 (36.3)
US$1,722,539 US$2,095,894 21.7

For the year ended December 31, 2022, net revenues
stood at 96.4 percent of the total consolidated income
while interest income, foreign exchange gain, equity share
in net profit of joint ventures, and other income accounted
for 1.9 percent, 0.7 percent, 0.1 percent and 0.9 percent,
respectively. For the same period in 2021, net revenues
stood at 96.5 percent of the total consolidated income
while interest income, foreign exchange gain, and other
income accounted for 1.3 percent, 0.5 percent and

1.7 percent, respectively.

Gross Revenues from Port Operations

Gross revenues from port operations include fees received
for cargo handling, wharfage, berthing, storage, and
special services.

The below table illustrates the consolidated gross revenues
for the years ended December 31, 2021 and 2022:

TABLE 9 Gross Revenues from Port Operations

For the Years Ended December 31

(In thousands,

except % 2021 2022 9% Change

change data)
Asia US$836,614  US$1,015,533 21.4
Americas 602,509 759,825 26.1
EMEA 425,898 467,634 9.8
US$1,865,021  US$2,242,992 20.3
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The Group’s consolidated gross revenues from

port operations increased by 20.3 percent to

USS$2,243.0 million for the year ended December 31, 2022
from USS$1,865.0 million for the same period in 2021 mainly
due to volume growth and market recovery; favorable
container mix; tariff adjustments at certain terminals; new
contracts with shipping lines and services; higher revenues
from ancillary services; and contribution of MNHPI and

new businesses, mainly MHCPSI (acquired in June 2021),
OMT and IRB Logistica (started commercial operations in
July 2021); partially tapered by decline in trade activities

at PICT; and unfavorable translation impact mainly of the
depreciation of Philippine peso (PHP)- and Australian
dollar (AUD)-based revenues at Philippine terminals and
VICT, respectively, and Euro (EUR)-based revenues at
MICTSL and AGCT. Excluding MNHPI, and new businesses
(MHCPSI, OMT, IRB Logistica, EJMT, CM Logista and

SBI) and discontinued businesses (DIPSSCOR and HIPS),
consolidated gross revenues would have increased

by 17.3 percent.

Gross revenues from the Asia segment increased by

21.4 percent to US$1,015.5 million for the year ended
December 31, 2022 from US$836.6 million for the same
period in 2021 mainly due to volume growth; improvement
in trade activities and tariff adjustments at certain
terminals; higher revenues from ancillary services; and
contribution of MNHPI and MHCPSI; partially tapered by
unfavorable translation impact of the depreciation of PHP-
and AUD-based revenues at Philippine terminals and VICT,
respectively. Excluding MNHPI, and new and discontinued
businesses, gross revenues of Asia segment would have
increased by 16.1 percent. The Asia operations captured
44 .9 percent and 45.3 percent of the consolidated gross
revenues for the years ended December 31, 2021 and
2022, respectively.

Gross revenues from the Americas segment increased
by 26.1 percent to US$759.8 million for the year ended
December 31, 2022 from US$S602.5 million for the same
period in 2021 mainly due to increase in revenues from
ancillary services; tariff adjustments, new services and
increase in trade activities at certain terminals; contribution
of IRB Logistica; and favorable translation impact of the
appreciation of Brazilian real (BRL)-based revenues at
TSSA and ICTSI Rio. Excluding new businesses, mainly
IRB Logistica, gross revenues of Americas segment
would have increased by 25.1 percent. The Americas
operations accounted for 32.3 percent and 33.9 percent
of the consolidated gross revenues for the years ended
December 31, 2021 and 2022, respectively.

Gross revenues from the EMEA segment increased by
9.8 percent to US$467.6 million for the year ended
December 31, 2022 from US$425.9 million for the same
period in 2021 primarily due to volume growth, tariff

adjustments and market recovery at certain terminals;
increase in revenues from ancillary services; and
contribution of OMT,; partially tapered by decline in trade
activities at PICT; and unfavorable translation impact

of the depreciation of EUR-based revenues at MICTSL
and AGCT, Polish zloty (PLN)-based revenues at BCT

and Pakistani rupee (PKR)-based revenues at PICT.
Excluding the contribution of OMT, gross revenues of
EMEA segment would have increased by 7.8 percent. The
EMEA operations stood at 22.8 percent and 20.8 percent
of the consolidated gross revenues for the years ended
December 31, 2021 and 2022, respectively.

Port Authorities’ Share in Gross Revenues

Port authorities’ share in gross revenues, which represents
the variable fees paid to Port Authorities by certain
terminals, other than the minimum guaranteed variable
fees or in-substance fixed fees that were capitalized as
part of concession rights and right-of-use assets, and
amortized on a straight-line basis over the term of the
concession, increased by 9.4 percent to US$221.6 million
for the year ended December 31, 2022 from

US$202.6 million for the same period in 2021 as a result of
higher volume and revenues at some of these terminals.

Interest Income, Foreign Exchange Gain,

Equity Share in Net Profit of Joint Ventures,

and Other Income

Consolidated interest income increased by 75.8 percent
to US$39.1 million for the year ended December 31, 2022
from US$22.2 million for the same period in 2021 mainly
due to higher interest earned from short-term deposits and
government-issued debt securities at certain terminals.

Foreign exchange gain increased by 78.5 percent to
USS$14.5 million for the year ended December 31, 2022
from US$8.1 million for the same period in 2021 mainly due
to the favorable translation impact of certain currencies
against US dollar. Foreign exchange gain mainly arises
from the settlement and translation or restatement
adjustments of foreign currency-denominated monetary
assets and liabilities.

Equity share in net profit of joint ventures amounted to
US$2.0 million for the year ended December 31, 2022
mainly due to the Company’s share in net earnings of
MNHPI (prior to consolidation in September 2022); partially
tapered by share in net losses at SPIA and FAMI.

Other income decreased by 36.3 percent to

US$19.0 million for the year ended December 31, 2022
from US$29.8 million for the same period in 2021 mainly
due to the non-recurring gain from insurance proceeds in
2021. Other income includes the Group’s rental, dividend
income and sundry income accounts.
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TOTAL EXPENSES

The table below shows the breakdown of total expenses for the years ended December 31, 2021 and 2022:

TABLE 10 Total Expenses

For the Years Ended December 31

(In thousands, except % change data) 2021 2022 % Change
Manpower costs US$268,453 US$299,779 1.7
Equipment and facilities-related expenses 127,625 166,228 30.2
Administrative and other operating expenses 127,248 146,108 14.8

Total cash operating expenses 523,326 612,115 17.0
Depreciation and amortization 246,994 266,718 8.0
Interest expense and financing charges on borrowings 118,484 126,471 6.7
Interest expense on concession rights payable 58,255 62,699 7.6
Interest expense on lease liabilities 114,298 119,722 4.7
Foreign exchange loss and other expenses 59,223 78,045 31.8

Total expenses

US$1,120,580 US$1,265,770 13.0

Total cash operating expenses of the Group increased

by 17.0 percent to US$612.1 million for the year ended
December 31, 2022 from US$523.3 million for the same
period in 2021 primarily due to costs contribution of
MNHPI and new businesses, mainly MHCPSI, OMT and
IRB Logistica; increase in equipment and facilities-related
expenses, mainly fuel and power; government-mandated
and contracted salary rate adjustments, including benefits;
contracted services in relation to volume; and unfavorable
foreign exchange effect of BRL-based expenses at

ICTSI Rio and TSSA; partially tapered by continuous

cost optimization measures implemented; and favorable
foreign exchange effect mainly of PHP-, PKR-, AUD- and
PLN-based expenses at Philippine terminals, PICT, VICT
and BCT, respectively. Excluding contribution of MNHPI,
and new and discontinued businesses, consolidated cash
operating expenses would have increased by 12.4 percent.

Manpower Costs

Manpower costs increased by 11.7 percent to

US$299.8 million for year ended December 31, 2022 from
US$268.5 million for the same period in 2021 primarily
due to costs contribution of MNHPI, and new businesses,
mainly OMT, MHCPSI and IRB Logistica; government-
mandated and contracted salary rate adjustments,
including benefits, and increase in headcount relative to
volume at certain terminals; and higher contracted services
and overtime as a result of the volume increase at certain
terminals; partially tapered by continuous cost optimization
measures implemented; and favorable foreign exchange
effect mainly of PHP-, AUD-, PKR- and PLN-based
manpower costs at Philippine terminals, VICT, PICT and
BCT, respectively. Excluding contribution of MNHPI, and
new and discontinued businesses, consolidated manpower
costs would have increased by 7.7 percent.

Manpower costs accounted for 51.3 percent and

49.0 percent of consolidated cash operating
expenses for the years ended December 31, 2021 and
2022, respectively.

Equipment and Facilities-related Expenses
Equipment and facilities-related expenses consist mainly
of repairs and maintenance costs of port equipment and
facilities, power and light, tools expenses, equipment
rentals, and fuel, oil and lubricants.

Equipment and facilities-related expenses increased

by 30.2 percent to US$166.2 million for the year ended
December 31, 2022 from USS$127.6 million for the same
period in 2021 mainly due to increase in prices and
consumption of fuel and power driven by volume and
revenue growth; costs contribution of MNHPI and new
businesses, mainly IRB Logistica, OMT and MHCPSI;
increase in repairs and maintenance, and equipment
rental driven by volume and revenue growth; partially
tapered by favorable foreign exchange effect mainly of
PHP-, PKR- and PLN-based equipment and facilities-
related expenses at Philippine terminals, PICT and BCT,
respectively. Excluding contribution of MNHPI, and new
and discontinued businesses, consolidated equipment
and facilities-related expenses would have increased by
23.3 percent.

Equipment and facilities-related expenses represented
24.4 percent and 27.1 percent of consolidated cash
operating expenses for the years ended

December 31, 2021 and 2022, respectively.
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Administrative and Other Operating Expenses
Administrative and other operating expenses increased

by 14.8 percent to USS$146.1 million for the year ended
December 31, 2022 from USS$127.2 million for the same
period in 2021 primarily due to costs contribution of MNHPI
and new businesses, mainly MHCPSI; costs of relocating
port equipment, higher provisions for claims and losses,
taxes and licenses, transportation and travel due to easing
up of restrictions, and donations; partially tapered by
decrease in professional fees; general impact of continuous
cost optimization measures implemented; and favorable
foreign exchange effect mainly of PHP-, Argentine peso
(ARS)-, AUD- and PKR-based administrative and other
operating expenses at Philippine terminals, TecPlata, VICT
and PICT, respectively. Excluding contribution of MNHPI,
and new and discontinued businesses, consolidated
administrative and other operating expenses would have
increased by 11.4 percent.

Administrative and other operating expenses stood at
24.3 percent and 23.9 percent of consolidated cash
operating expenses for the years ended

December 31, 2021 and 2022, respectively.

Depreciation and Amortization

Depreciation and amortization expense increased by

8.0 percent to US$266.7 million for the year ended
December 31, 2022 from US$247.0 million for the same
period in 2021 mainly driven by cost contributions of
MNHPI and new businesses, mainly MHCPSI, OMT and
IRB Logistica; increase in right-of-use assets at CMSA and
TSSA, and concession rights asset at ICTSI Rio as a result
of remeasurement of lease liabilities and concession rights
payable, respectively, including unfavorable translation
impact of BRL-based depreciation and amortization
charges at TSSA and ICTSI Rio; and higher depreciation
and amortization charges at certain terminals; partially
tapered by favorable translation impact of AUD-, PKR-
and Chinese Renminbi (RMB)-based depreciation and
amortization charges at VICT, PICT and YICT, respectively.
Excluding contribution of MNHPI, and new and
discontinued businesses, depreciation and amortization
expense would have increased by 2.6 percent.

Interest and Financing Charges on Borrowings
Interest and financing charges on borrowings increased

by 6.7 percent to US$126.5 million for the year ended
December 31, 2022 from US$118.5 million for the same
period in 2021 primarily due to issuance of senior notes

at ITBV in November 2021; short-term loans availed at
ICTSI Parent in the second and third quarter of 2022; and
contribution of MHCPSI; partially tapered by the repayment
of loans at VICT in December 2021. Excluding contribution
of MHCPSI, interest and financing charges on borrowings
would have increased by 5.7 percent.

Interest Expense on Concession Rights Payable
Interest expense on concession rights payable increased
by 7.6 percent to US$S62.7 million for the year ended
December 31, 2022 from USS$58.3 million for the same
period in 2021 mainly due to the remeasurement of
concession rights payable at ICTSI Rio, MITL, SPICTL
and CGSA, including unfavorable translation impact

of BRL-based interest expense at ICTSI Rio; and cost
contribution of MNHPI. Excluding contribution of MNHPI,
interest expense on concession rights payable would have
increased by 5.5 percent.

Interest Expense on Lease Liabilities

Interest expense on lease liabilities increased by

4.7 percent to US$119.7 million for the year ended
December 31, 2022 from USS$114.3 million for the same
period in 2021 mainly due to remeasurement of lease
liabilities at CMSA and TSSA, including unfavorable
translation impact of BRL-based interest expense at
TSSA; and equipment leases starting third quarter of 2022
associated with the iTracker business at IRB Logistica;
partially tapered by favorable translation impact of AUD-
based interest expense at VICT. Excluding contribution of
new businesses, mainly IRB Logistica, interest expense on
lease liabilities would have increased by 3.9 percent.

Foreign Exchange Loss and Other Expenses

Foreign exchange loss and other expenses increased

by 31.8 percent to USS78.0 million for the year ended
December 31, 2022 from USS$59.2 million for the same
period in 2021 mainly due to the increase in COVID-19-
related costs, nonrecurring loss on impairment of non-
current assets and derecognition of tax assets that are not
expected to be utilized at certain terminals.

EBITDA AND EBIT

Consolidated EBITDA increased by 23.7 percent to
US$1,409.3 million for the year ended

December 31, 2022 from USS$1,139.1 million for the same
period in 2021 mainly due to higher revenues, partially
tapered by the increase in cash operating expenses.
EBITDA margin increased to 62.8 percent in 2022 from
61.1 percent in 2021. Excluding contribution of MNHPI,
and new and discontinued businesses, EBITDA would have
increased by 20.9 percent.

Meanwhile, consolidated EBIT increased by 28.1 percent
to US$1,142.6 million for the year ended

December 31, 2022 from USS$892.1 million for the same
period in 2021 mainly due to higher EBITDA, partially
tapered by increase in depreciation and amortization
charges. EBIT margin increased to 50.9 percent in 2022
from 47.8 percent in 2021. Excluding contribution of
MNHPI, and new and discontinued businesses, EBIT would
have increased by 25.9 percent.
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INCOME BEFORE INCOME TAX

AND PROVISION FOR INCOME TAX
Consolidated income before income tax increased by
37.9 percent to US$S830.1 million for the year ended
December 31, 2022 from US$602.0 million for the

same period in 2021 primarily due to higher operating
income; partially tapered by increase in depreciation

and amortization charges, interests on loans, lease
liabilities and concession rights payable, and nonrecurring
impairment losses. Excluding contribution of MNHPI, and
new and discontinued businesses, income before income
tax would have increased by 36.9 percent.

The ratio of consolidated income before income tax to
consolidated gross revenues stood at 32.3 percent and
37.0 percent in 2021 and 2022, respectively.

Consolidated provision for current and deferred income
taxes increased by 22.7 percent to US$152.7 million

for the year ended December 31, 2022 from

USS$124.4 million for the same period in 2021 mainly due
to higher taxable income at certain terminals; partially
tapered by the unfavorable impact on the net deferred
tax assets at Philippine terminals in 2021 as a result of
enactment of CREATE in the Philippines; and the impact
of income tax incentive granted at ICTSI Iraq. Effective
income tax rate in 2021 and 2022 stood at 20.7 percent
and 18.4 percent, respectively.

NET INCOME

Consolidated net income increased by 41.9 percent to
USS$677.5 million for the year ended December 31, 2022
from US$477.5 million for the same period in 2021.
Excluding contribution of MNHPI, new and discontinued
businesses, and non-recurring items, consolidated net
income would have increased by 39.5 percent in 2022.
The ratio of consolidated net income to gross revenues
stood at 25.6 percent and 30.2 percent in 2021 and
2022, respectively.

Consolidated net income attributable to equity holders
increased by 44.3 percent to US$618.5 million for the year
ended December 31, 2022 from US$428.6 million for the
same period in 2021. Excluding contribution of MNHPI,
new and discontinued businesses, and non-recurring
items, net income attributable to equity holders would have
increased by 43.2 percent.

Basic and diluted earnings per share increased to
US$0.287 in 2022 from USS$S0.181 in 2021.

COMPARISON OF OPERATING
RESULTS FOR THE YEARS ENDED
DECEMBER 31, 2020 AND 2021

TEU VOLUME

The below table presents the volume (in TEU)
handled by the Group for the years ended
December 31, 2020 and 2021:

TABLE 11 Volume

For the Years Ended December 31

2020 2021 % Change

Asia 4,701,070 5,128,783 9.1
Americas 3,092,480 3,377,135 9.2
EMEA 2,399,834 2,657,555 10.7
10,193,384 11,163,473 9.5

The Group’s consolidated volume increased by 9.5 percent
to 11,163,473 TEUs for the year ended December 31, 2021
from 10,193,384 TEUs handled for the same period in
2020 primarily due to volume growth and improvement in
trade activities as economies recover from the impact of
the COVID-19 pandemic and lockdown restrictions; and
new contracts with shipping lines and services at certain
terminals. Excluding the contribution of a new business,
OMT, consolidated volume would have increased by

8.9 percent in 2021.

Volume from the Asia segment consisting of terminals in
the Philippines, Australia, China, Papua New Guinea and
Indonesia increased by 9.1 percent to 5,128,783 TEUs
for the year ended December 31, 2021 from 4,701,070
TEUs for the same period in 2020 mainly due to strong
volume growth and recovery at MICT and certain Philippine
terminals; increased trade activities at YICT; recoveries at
SPICTL and MITL; and slightly tapered by reduced vessel
calls at OJA and VICT. The Asia operations accounted
for 46.1 percent and 45.9 percent of the consolidated
volume for the years ended December 31, 2020 and
2021, respectively.

Volume from the Americas segment, consisting of terminals
in Mexico, Ecuador, Brazil, Honduras, and Argentina,
increased by 9.2 percent to 3,377,135 TEUs for the year
ended December 31, 2021 from 3,092,480 TEUs for the
same period in 2020 mainly due to new shipping lines and
services, and increase in import volume at CMSA; recovery
and increased trade activities at OPC and TSSA; partially
tapered by reduced vessel calls at CGSA and ICTSI Rio.
The Americas operations accounted for 30.3 percent of
the consolidated volume for both years ended

December 31, 2021 and 2020, respectively.
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Volume from the EMEA segment, consisting of terminals
in Irag, DR Congo, Poland, Pakistan (previously part of
Asia segment), Georgia, Croatia, Madagascar and Nigeria,
reported a 10.7 percent increase to 2,657,555 TEUs

for the year ended December 31, 2021 from 2,399,834
TEUs for the same period in 2020 mainly due to recovery
and increased trade activities at IDRC; contribution of
new business, OMT; new services and increased trading
activities at PICT; higher trade volumes at BCT; partially
tapered by the impact of the pandemic resulting in
decreased vessel calls and trade volumes at ICTSI Iraq.
Excluding the contribution of OMT, volume from the EMEA
segment would have increased by 7.9 percent in 2021.
The EMEA operations accounted for 23.5 percent and
23.8 percent of the Group’s consolidated volume for the
years ended December 31, 2020 and 2021, respectively.

TOTAL INCOME

Total income consists of: (1) Revenues from port
operations, net of port authorities’ share in gross revenues;
(2) Interest income; (3) Foreign exchange gain; and

(4) Other income.

The table below illustrates the consolidated total income
for the years ended December 31, 2020 and 2021:

TABLE 12 Total Income

For the Years Ended December 31

(In thousands,
except % 2020 2021 % Change
change data)

Gross revenues

from port US$1,505,500 US$1,865,021 23.9
operations
Port authorities’
share in 175,038 202,639 15.8
gross revenues
Net revenues 1,330,462 1,662,382 24.9
Interest income 19,289 22,213 15.2
Fore?gn exchange 4.891 8,109 65.8
gain
Other income 16,264 29,835 83.4
US$1,370,906 US$1,722,539 25.6

For the year ended December 31, 2021, net revenues stood
at 96.5 percent of the total consolidated income while
interest income, foreign exchange gain, and other income
accounted for 1.3 percent, 0.5 percent and 1.7 percent,
respectively. For the same period in 2020, net revenues
stood at 97.0 percent of the total consolidated income
while interest income, foreign exchange gain, and other
income accounted for 1.4 percent, 0.4 percent and

1.2 percent, respectively.

Gross Revenues from Port Operations

Gross revenues from port operations include fees received
for cargo handling, wharfage, berthing, storage, and
special services.

The below table illustrates the consolidated gross revenues
for the years ended December 31, 2020 and 2021:

TABLE 13 Gross Revenues from Port Operations

For the Years Ended December 31

(In thousands,

except % 2020 2021 % Change
change data)
Asia US$695,411 US$836,614 20.3
Americas 448,570 602,509 34.3
EMEA 361,519 425,898 17.8
US$1,505,500 US$1,865,021 23.9

The Group’s consolidated gross revenues from port
operations increased by 23.9 percent to

US$1,865.0 million for the year ended December 31, 2021
from USS$1,505.5 million for the same period in 2020
mainly due to volume growth and recovery; favorable
container mix; tariff adjustments at certain terminals; new
contracts with shipping lines and services; higher revenues
from ancillary services; contribution of new businesses
mainly, OMT and MHCPSI; and net favorable impact of
foreign exchange at certain terminals; partially tapered

by decline in trade activities at certain terminals primarily
due to the impact of COVID-19 pandemic. Excluding
contribution of new businesses, OMT, MHCPSI, KMT
(started commercial operations in October 2020) and

IRB Logistica, consolidated gross revenues would have
increased by 20.9 percent in 2021.

Gross revenues from the Asia segment increased by
20.3 percent to US$836.6 million for the year ended
December 31, 2021 from US$695.4 million for the

same period in 2020 mainly due to volume growth;
improvement in trade activities and tariff adjustments

at certain terminals; favorable translation impact of the
appreciation of AUD- and RMB-based revenues at VICT
and YICT, respectively, and contribution of new business,
MHCPSI; partially tapered by decrease in volume at

OJA and decline in trade activities at certain terminals
primarily due to the impact of COVID-19 pandemic. The
Asia operations captured 46.2 percent and 44.9 percent
of the consolidated gross revenues for the years ended
December 31, 2020 and 2021, respectively. Excluding
contribution of MHCPSI, gross revenues of Asia segment
would have increased by 17.8 percent.

Gross revenues from the Americas segment increased
by 34.3 percent to US$602.5 million for the year ended
December 31, 2021 from US$448.6 million for the same
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period in 2020 mainly due to volume growth; new services
and contracts with shipping lines and increase in revenues
from ancillary services mainly at CMSA; volume recovery
and increase in revenues from ancillary services at OPC;
tariff adjustments at certain terminals; and favorable
translation impact of the appreciation of Mexican Peso
(MXN)-based revenues at CMSA,; partially tapered by
unfavorable translation impact of the depreciation of BRL-
based revenues at TSSA and ICTSI Rio . The Americas
operations accounted for 29.8 percent and 32.3 percent
of the consolidated gross revenues for the years ended
December 31, 2020 and 2021, respectively. Excluding
contribution of IRB Logistica, gross revenues from the
Americas segment would have increased by

34.2 percent in 2021.

Gross revenues from the EMEA segment increased by
17.8 percent to US$S425.9 million for the year ended
December 31, 2021 from US$361.5 million for the

same period in 2020 primarily due to recovery and
volume growth, and higher ancillary services at IDRC;
contribution of new businesses, OMT and KMT; new
services and increased trade activities at PICT; recovery
at BCT; favorable container mix, new services and tariff
adjustments at certain terminals; combined with favorable
translation impact of the appreciation of EUR-based
revenues at MICTSL and AGCT; partially tapered by
decreased volume together with unfavorable translation
impact of the depreciation of Iragi Dinar (IQD)-based
revenues at ICTSI Irag. The EMEA operations stood at
24.0 percent and 22.8 percent of the consolidated gross
revenues for the years ended December 31, 2020 and
2021, respectively. Excluding contributions of OMT and
KMT, gross revenues from the EMEA segment would have
increased by 10.3 percent in 2021.

TOTAL EXPENSES

Port Authorities’ Share in Gross Revenues

Port authorities’ share in gross revenues, which represents
the variable fees paid to Port Authorities by certain
terminals, other than the minimum guaranteed variable
fees or in-substance fixed fees that were capitalized as
part of concession rights and right-of-use assets, and
amortized on a straight-line basis over the term of the
concession, increased by 15.8 percent to US$202.6 million
for the year ended December 31, 2021 from

US$175.0 million for the same period in 2020

mainly as a result of volume growth, stronger

revenues at these terminals, and contribution of new
businesses, OMT and KMT.

Interest Income, Foreign Exchange Gain,

and Other Income

Consolidated interest income increased by 15.2 percent
to US$22.2 million for the year ended December 31, 2021
from US$19.3 million for the same period in 2020 mainly
due to interest earned from short-term deposits and
government-issued debt securities at certain terminals.

Foreign exchange gain increased by 65.8 percent to
US$8.1 million for the year ended December 31, 2021 from
US$4.9 million for the same period in 2020 mainly due

to the favorable translation impact of certain currencies
against US dollar.

Other income increased by 83.4 percent to

US$29.8 million for the year ended December 31, 2021
from US$16.3 million for the same period in 2020 mainly
due to non-recurring gain from insurance proceeds in
2021, gain on sale of equipment and tax refund granted
in the form of tax credits in 2021. Other income includes
the Group’s rental, dividend income, and other sundry
income accounts.

The table below shows the breakdown of total expenses for the years ended December 31, 2020 and 2021:

TABLE 14 Total Expenses

For the Years Ended December 31

(In thousands, except % change data) 2020 2021 % Change
Manpower costs US$239,632 US$268,453 12.0
Equipment and facilities-related expenses 102,018 127,625 25.1
Administrative and other operating expenses 111,983 127,248 13.6
Total cash operating expenses 453,633 523,326 15.4
Depreciation and amortization 230,137 246,994 7.3
Interest expense and financing charges on borrowings 109,693 118,484 8.0
Interest expense on concession rights payable 52,870 58,255 10.2
Interest expense on lease liabilities 97,402 114,298 17.3
Equity share in net loss of joint ventures and an associate 12,269 - (100.0)
Foreign exchange loss and others 220,129 59,223 (73.1)

Total expenses

US$1,176,133 US$1,120,580 (4.7)
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Total cash operating expenses of the Group increased

by 15.4 percent to US$523.3 million for the year ended
December 31, 2021 from US$453.6 million for the same
period in 2020 mainly due to reduced costs in 2020

as a result of the pandemic, increase in equipment and
facilities-related expenses and contracted services in
relation to volume growth; contribution of new businesses;
and unfavorable foreign exchange effect of AUD-,

MXN- and RMB-based expenses at VICT, CMSA and
YICT, respectively; partially tapered by continuous cost
optimization measures; and favorable foreign exchange
effect of IQD-based expenses at ICTSI Irag, ARS-based
expenses at TecPlata, and BRL-based expenses at ICTSI
Rio and TSSA. Excluding contribution of new businesses,
consolidated cash operating expenses would have
increased by 11.9 percent.

Manpower Costs

Manpower costs increased by 12.0 percent to

US$268.5 million for year ended December 31, 2021 from
US$239.6 million for the same period in 2020 primarily due
to cost contribution of new businesses; higher contracted
services as a result of volume increase; government-
mandated and contracted salary rate adjustments at
certain terminals; and unfavorable foreign exchange effect
of AUD-, MXN- and RMB-based manpower costs at VICT,
CMSA and YICT, respectively; partially tapered by favorable
foreign exchange effect of IQD- and ARS-based manpower
costs at ICTSI Iraq and TecPlata, respectively, and BRL-
based manpower costs at ICTSI Rio and TSSA. Excluding
contribution of new businesses, consolidated manpower
costs would have increased by 8.5 percent.

Manpower costs accounted for 52.8 percent and

51.3 percent of consolidated cash operating expenses
for the years ended December 31, 2020 and

2021, respectively.

Equipment and Facilities-related Expenses
Equipment and facilities-related expenses consist mainly
of repairs and maintenance costs of port equipment and
facilities, power and light, tools expenses, equipment
rentals, and fuel, oil and lubricants.

Equipment and facilities-related expenses increased

by 25.1 percent to US$127.6 million for the year ended
December 31, 2021 from US$102.0 million for the same
period in 2020 mainly due to increase in prices and
consumption of fuel and power driven by volume and
revenue growth; increase in repairs and maintenance
and equipment rentals driven by increase in volume;

cost contribution of new businesses; and unfavorable
foreign exchange effect of RMB-, MXN- and AUD-based
equipment and facilities-related expenses at YICT, CMSA
and VICT, respectively; partially tapered by favorable
foreign exchange effect of IQD- and ARS-based equipment
and facilities-related expenses at ICTSI Irag and TecPlata,
respectively, and BRL-based equipment and facilities-

related expenses at TSSA and ICTSI Rio. Excluding
contribution of new businesses, consolidated equipment
and facilities-related expenses would have increased

by 20.9 percent.

Equipment and facilities-related expenses represented
22.5 percent and 24.4 percent of consolidated

cash operating expenses for the years ended
December 31, 2020 and 2021, respectively.

Administrative and Other Operating Expenses
Administrative and other operating expenses increased

by 13.6 percent to USS$127.2 million for the year ended
December 31, 2021 from USS$112.0 million for the same
period in 2020 mainly due to cost contribution of new
businesses; increases in information technology-related
expenses; taxes and licenses, and provisions for claims
and losses; and unfavorable foreign exchange effect

of AUD-, MXN-, RMB-based administrative and other
operating expenses at VICT, CMSA and YICT, respectively;
partially tapered by continuous cost optimization measures
implemented; and favorable foreign exchange effect of
|IQD- and ARS-based administrative and other operating
expenses at ICTSI Irag and TecPlata, respectively, and
BRL-based administrative and other operating expenses
at ICTSI Rio and TSSA. Excluding contribution of new
businesses, consolidated administrative and other
operating expenses would have increased by 10.9 percent.

Administrative and other operating expenses stood at
24.7 percent and 24.3 percent of consolidated cash
operating expenses for the years ended

December 31, 2020 and 2021, respectively.

Depreciation and Amortization

Depreciation and amortization expense increased by

7.3 percent to US$247.0 million for the year ended
December 31, 2021 from US$230.1 million for the same
period in 2020 mainly due to cost contribution of new
businesses pertaining to amortization of right-of-use
assets recognized at OMT and capitalized port fees at
KMT, and acquisition of MHCPSI; increase in right-of-use
assets at CMSA and TSSA, and concession rights asset at
CGSA as aresult of remeasurement of lease liabilities and
concession rights; unfavorable translation impact of MXN-,
AUD- and RMB-based depreciation and amortization
charges at CMSA, VICT and YICT, respectively; and higher
depreciation and amortization charges due to equipment
acquisitions at certain terminals; partially tapered by lower
amortization expense at TecPlata arising from the reduced
carrying value of its concession right assets following

the non-recurring impairment charge in December 2020.
Excluding contribution of new businesses, depreciation and
amortization expense would have increased by 5.0 percent.
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Interest and Financing Charges on Borrowings
Interest and financing charges on borrowings increased
by 8.0 percent to USS$118.5 million for the year ended
December 31, 2021 from US$109.7 million for the same
period in 2020 primarily due to the issuance of senior
notes at ICTSI Parent and ITBV in June 2020 and
November 2021, respectively; and contribution of a new
business, MHCPSI; partially offset by various repayment
of loans during the year. Excluding contribution of new
businesses, mainly MHCPSI, interest and financing charges
on borrowings would have increased by 6.4 percent.

Interest Expense on Lease Liabilities

Interest expense on lease liabilities increased by

17.3 percent to US$114.3 million for the year ended
December 31, 2021 from US$97.4 million for the same
period in 2020 mainly due to remeasurement of lease
liabilities at CMSA and TSSA; and unfavorable translation
impact of MXN- and AUD-based interest expense at
CMSA and VICT, respectively. Excluding contribution

of new businesses, mainly OMT and IRB Logistica,
interest expense on lease liabilities would have increased
by 171 percent.

Interest Expense on Concession Rights Payable
Interest expense on concession rights payable increased
by 10.2 percent to US$58.3 million for the year ended
December 31, 2021 from US$52.9 million for the

same period in 2020 mainly due to remeasurement

of concession rights payable at CGSA and ICTSI Rio

in January 2021 and March 2021, respectively; and
recognition of concession rights payable at a new terminal,
KMT in October 2020. Excluding contribution of KMT,
interest expense on concession rights payable would have
increased by 9.2 percent.

Equity Share in Net Loss of Joint Ventures

and An Associate

Equity in net loss of joint ventures and an associate
favorably decreased to USS0.4 thousand for the year
ended December 31, 2021 from USS$12.3 million for the
same period in 2020 mainly due to the Company’s share
in the higher net earnings of MNHPI, including the impact
of Corporate Recovery and Tax Incentives for Enterprises
(CREATE) enactment in the Philippines on the deferred tax
liabilities associated to the acquisition of MNHPI, and lower
net loss at SPIA in 2021.

Foreign Exchange Loss and Other Expenses

Foreign exchange loss and other expenses decreased

by 73.1 percent to US$59.2 million for the year ended
December 31, 2021 from US$220.1 million for the

same period in 2020 mainly due to lower non-recurring
impairment charges in 2021 of US$6.7 million as compared
to the impairment losses on concession rights of TecPlata
and other nonfinancial assets in 2020 of

US$180.3 million; lower COVID-19-related and
restructuring costs; and decrease in foreign exchange

losses arising from the favorable translation impact of
certain currencies against US dollar; partially offset by the
losses on write-off of debt issuance costs associated with
the prepayment of loan facilities and termination of interest
rate swap arrangements at VICT.

EBITDA AND EBIT

Consolidated EBITDA increased by 29.9 percent to
US$1,139.1 million for the year ended December 31, 2021
from US$876.8 million for the same period in 2020 mainly
due to higher revenues; and contribution of new terminals,
mainly OMT and MHCPSI; partially tapered by increase in
cash operating expenses. EBITDA margin increased to
61.1 percent in 2021 from 58.2 percent in 2020. Excluding
contribution of new businesses, EBITDA would have
increased by 26.8 percent.

Meanwhile, consolidated EBIT increased by

37.9 percent to USS$892.1 million for the year ended
December 31, 2021 from USS646.7 million for the same
period in 2020 mainly due to higher EBITDA, partially
tapered by increase in depreciation and amortization
charges. EBIT margin increased to 47.8 percent in 2021
from 43.0 percent in 2020. Excluding contribution of new
businesses, EBIT would have increased by 34.5 percent.

INCOME BEFORE INCOME TAX AND
PROVISION FOR INCOME TAX

Consolidated income before income tax

increased to US$602.0 million for the year ended
December 31, 2021 from USS$194.8 million for the same
period in 2020 primarily due to higher operating income;
lower non-recurring impairment charges in 2021; and
decrease in equity in net loss of joint ventures and an
associate; partially tapered by increase in depreciation and
amortization; and higher interests on loans, concession
rights payable, and lease liabilities and non-recurring
losses on write-off of debt issuance costs associated with
the prepayment of loan facilities and termination of interest
rate swap arrangements at VICT. Excluding contribution
of new businesses and non-recurring items, consolidated
income before income tax would have increased by

60.1 percent in 2021. The ratio of consolidated income
before income tax to consolidated gross revenues

stood at 12.9 percent and 32.3 percent in 2020 and

2021, respectively.

Consolidated provision for current and deferred income
taxes increased to US$124.4 million for the year ended
December 31, 2021 from USS$55.1 million for the same
period in 2020 mainly due to revenue-driven higher taxable
income at certain terminals, expiration of income tax
holiday at Parent Company in July 2020, and unfavorable
impact at effectivity date of the enactment of CREATE at
Philippine terminals; tapered by the reduction in income tax
rate in line with CREATE at Philippine terminals. Effective
income tax rate in 2020 and 2021 stood at 28.3 percent
and 20.7 percent, respectively.
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NET INCOME

Consolidated net income increased to US$477.5 million for
the year ended December 31, 2021 from US$139.6 million
for the same period in 2020. Excluding contribution of
new businesses and non-recurring items, consolidated net
income would have increased by 49.0 percent in 2021.
The ratio of consolidated net income to gross revenues
stood at 9.3 percent and 25.6 percent in 2020 and 2021,
respectively.

Consolidated net income attributable to equity holders
increased to US$428.6 million for the year ended
December 31, 2021 from US$101.8 million for the same
period in 2020. Excluding contribution of new businesses
and the non-recurring items, net income attributable to
equity holders would have increased by 51.6 percent

in 2021.

Basic and diluted earnings per share increased to
US$0.181in 2021 from US$0.020 in 2020.

TRENDS, EVENTS OR UNCERTAINTIES
AFFECTING RECURRING REVENUES
AND PROFITS

The Group is exposed to a number of trends, events and
uncertainties which can affect its recurring revenues and
profits. These include levels of general economic activity
and containerized trade volume in countries where it
operates, as well as certain cost items, such as labor, fuel
and power. In addition, the Group operates in a number
of jurisdictions other than the Philippines and collects

FINANCIAL POSITION

TABLE 15 Consolidated Balance Sheets

revenues in various currencies. Continued appreciation
of the US dollar relative to other major currencies,
particularly the Philippine peso, Mexican peso, Australian
dollars, Brazilian reais, Euro, Nigerian naira and Iraqi
dinar may adversely affect the Group’s reported levels of
revenues and profits.

Russia-Ukraine and Israel-Hamas Conflict

On February 24, 2022, Russia launched a military
attack on Ukraine that escalated an ongoing conflict
that began in 2014.

On October 8, 2023, Israel officially declared war against
the Palestinian militant group Hamas in relation to a
surprise attack by Hamas. This declaration has triggered a
potential escalation in the ongoing conflict, posing a threat
to the stability of the region.

These events set several uncertainties with the potential

to disrupt businesses and institutions and poses threat to
world trade and economies, in general. The continuing
effect of the situation on business and institutions could
result in business continuity interference, trade disruptions,
rising prices of basic commodities including oil and power,
among others. The Group has no exposure to investments
in Ukraine, Russia or Israel.

The scale and duration of the developments and events
remain uncertain as at February 28, 2024. Itis not
possible to estimate the overall impact of the wars’ near-
term and longer effects. The Group will continue to closely
monitor the progress of these situations.

As at December 31

% Change % Change
(In thousands, except % change data) 2021 2022 2023 2021vs 2022 2022 vs 2023
Total assets US$6,266,460 US$7,053,620 US$7,244,859 12.6 2.7
Current assets 897,547 1,264,798 1,212,086 40.9 (4.2)
Total equity 1,511,579 1,726,672 1,905,168 14.2 10.3
itz e uisy tiroutzlele to eepy 1,321,688 1,428,580 1,592,742 8.1 115

holders of the parent

Total interest-bearing debt* 2,150,641 2,470,867 2,171,989 14.9 (12.1)
Current liabilities 496,117 1,265,830 715,617 155.1 (43.5)
Total liabilities 4,754,881 5,326,948 5,339,691 12.0 0.2
Current assets/total assets 14.3% 17.9% 16.7%
Current ratio 1.81 1.00 1.69

*Includes loans payable, current and non-current portion of long-term debt



28 ICTSI FINANCIAL REPORT 2023

Total assets increased by 2.7 percent to US$7.2 billion

as at December 31, 2023 from USS7.1 billion as at
December 31, 2022 primarily due to the increase in right-
of-use asset at BCT as a result of renewal of concession
contract; and capital expenditures arising from ongoing
expansion works and/or acquisition of terminal equipment
mainly at CMSA, MICT, VICT, IDRC, ICTSI Rio, EUMT

and OMT; and favorable impact on the translation of
certain foreign operations’ accounts; partially tapered

by decrease in cash and cash equivalents mainly due to
payment of dividends and repayment of loans. Noncurrent
assets stood at 82.1 percent and 83.3 percent of the

total consolidated assets as at December 31, 2022 and
2023, respectively.

Current assets decreased by 4.2 percent to

USS1,212.1 million as at December 31, 2023 from
US$1,264.8 million as at December 31, 2022 mainly due
to the decrease in cash and cash equivalents attributable
to payment of dividends and medium-term notes that was
due in January 2023 and other borrowings; funding of
capital expenditures; and payment of interest on lease
liabilities, borrowings and concession rights payable;
partially tapered by the cash generated from operations
and availments of loans; and favorable impact on the
translation of certain foreign operations’ accounts.
Current assets accounted for 17.9 percent and

16.7 percent of the total consolidated assets of the Group
as at December 31, 2022 and 2023, respectively. Current
ratio stood at 1.00 and 1.69 as at December 31, 2022 and
2023, respectively.

Total equity increased by 10.3 percent to USS$1.9 billion
as at December 31, 2023 from USS$1.7 billion as at
December 31, 2022 primarily due to the net income
generated for the period; tapered by the declaration

of dividends.

Total liabilities remains at USS$5.3 billion as at

December 31, 2023 and 2022 primarily due to offsetting
impact of the increase in lease liabilities mainly from

the renewal of concession contract at BCT; and net
unfavorable impact on the translation of certain foreign

operations’ accounts; tapered by the payment of
USS$394.0 million notes in January 2023, and net payment
of loans. Financial leverage, the ratio of total interest-
bearing debt to total assets, stood at 35.0 percent and
30.0 percent as at December 31, 2022 and

December 31, 2023, respectively.

Meanwhile, current liabilities decreased to

USS715.6 million as at December 31, 2023 from
USS$1,265.8 million as at December 31, 2022 mainly due
to payment of US$394.0 million notes in January 2023;
and payment of short-term loans.

MATERIAL VARIANCES AFFECTING THE
BALANCE SHEET

Balance sheet accounts as at December 31, 2023 with
variances of plus or minus 5.0 percent against
December 31, 2022 balances are discussed, as follows:

Noncurrent Assets

1. Property and equipment increased by 11.5 percent to
US$1.8 billion as at December 31, 2023 mainly due
to the capital expenditures arising from expansion
works and/or acquisition of terminal equipment
at CMSA, VICT, IDRC, EJMT, ICTSI Rio and OMT;
tapered by the depreciation charge for the period, and
unfavorable impact on the translation of certain foreign
operations’ accounts.

2. Right-of-use assets increased by 26.6 percent to
US$916.4 million as at December 31, 2023 mainly
due to the renewal of concession contract at BCT;
remeasurement of lease payments, including
additional lease area, at certain terminals; and
favorable impact on the translation of certain foreign
operations’ accounts.

3. Investments in and advances to joint ventures
and an associate increased by 8.5 percent to
US$271.5 million as at December 31, 2023 mainly due
to advances made to joint ventures during the year.

4. Following are the derivative assets and liability recognized in the consolidated balance sheets pertaining to the

interest rate swaps and foreign currency forward:

Derivative Asset (Liability)

(In thousands, except % change data) December 31, 2022 December 31, 2023 % Change
Interest Rate Swaps:
Derivative Assets
Noncurrent (classme:d under “Other US$8,457,515 US$4,186,513 (50.5)
noncurrent assets” account)
Current 6,471,720 10,198,303 57.6

(Forward)
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Derivative Asset (Liability)

(In thousands, except % change data)

December 31, 2022

December 31, 2023 % Change

Derivative Liability

Noncurrent (classified under “Other
noncurrent liabilities” account)

Foreign Currency Forward:

Derivative Assets

- (10,316,934) 100.0

Current US$1,156,578 Us$- (100)

The changes on derivative assets and liabilities
pertains to lower market valuation on the interest rate
swap arrangements; and the settlement of the foreign
currency forward in April 2023.

5. Other noncurrent assets decreased by 44.5 percent
to USS195.9 million as at December 31, 2023
primarily due to nonrecurring impairment charge of
nonfinancial assets.

Current Assets

6. Cash and cash equivalents decreased by 14.6 percent
to US$716.1 million as at December 31, 2023 mainly
due to payment of dividends, medium-term notes
that was due in January 2023, and other borrowings;
deployment of cash to fund capital expenditures; and
payment of interest on lease liabilities, borrowings and
concession rights payable; partially tapered by cash
generated from operations and from borrowings; and
favorable impact on the translation of certain foreign
operations’ accounts.

7. Receivables increased by 15.6 percent to
US$182.5 million as at December 31, 2023 primarily
due to higher revenues from port operations at most
of the terminals.

8. Spare parts and supplies increased by 5.6 percent
to US$55.8 million as at December 31, 2023 mainly
due to acquisition of spare parts associated with
operational requirements.

9. Prepaid expenses and other current assets
increased by 19.3 percent to US$247.5 million as
at December 31, 2023 mainly due to placement of
short-term investments at CMSA with maturity ranging
from more than three months to 12 months; higher
balance of prepaid taxes at certain terminals; and
favorable impact on the translation of certain foreign
operations’ accounts.

Equity

10. Retained earnings increased by 16.3 percent to
US$799.7 million as at December 31, 2023 mainly due
to the net income generated for the period amounting
to USS$511.5 million; partially tapered by dividends

declared during the period amounting to
US$370.3 million and distribution to holders
of perpetual capital securities amounting to
US$29.0 million.

11. Other comprehensive loss decreased by
22.2 percent to US$154.4 million as at
December 31, 2023 mainly due to net favorable
exchange differences on translation of foreign
operations’ accounts.

Noncurrent Liabilities

12. Noncurrent portion of long-term debt
increased by 17.5 percent to US$2.0 billion as
at December 31, 2023 mainly due to the
availment of loans.

13. Noncurrent portion of lease liabilities increased
by 18.3 percent to USS$1.6 billion as at
December 31, 2023 as a result of the renewal of
concession contract at BCT, as well as remeasurement
of lease liabilities, including additional leased area, at
certain terminals; and the unfavorable impact on the
translation of certain foreign operations’ accounts.

14. Other noncurrent liabilities increased by 29.1 percent
to USS47.2 million as at December 31, 2023 mainly
due to lower market valuation of noncurrent derivative
liabilities at ICTSI Parent.

Current Liabilities

15. Loans payable decreased by 58.6 percent to
US$139.6 million as at December 31, 2023 due to net
payment of loans.

16. Accounts payable and other current liabilities
increased by 5.0 percent to US$412.1 million as at
December 31, 2023 mainly due to volume driven
increase in operating expenses; and increase in
output and other taxes payable mainly driven by
higher revenues.

17. Current portion of long-term debt decreased
by 90.4 percent to USS42.4 million as at
December 31, 2023 mainly due to the payment
of US$394.0 million notes in January 2023.
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18. Current portion of lease liabilities increased
by 63.7 percent to US$41.9 million as at
December 31, 2023 due to higher fixed and minimum
guaranteed variable fees scheduled for payment in the 3.
next twelve months.

19. Income tax payable increased 14.4 percent to
USS$65.0 million as at December 31, 2023 mainly
due to revenue-driven higher taxable income at
certain terminals.

4.
Balance sheet accounts as at December 31, 2022 with
variances of plus or minus 5.0 percent against
December 31, 2021 balances are discussed, as follows:
Noncurrent Assets 5.
1. Intangibles increased by 15.9 percent to
USS$2.4 billion as at December 31, 2022 mainly
due to additions through business combination of
MNHPI including additions of port infrastructure
largely at ICTSI, ICTSI Irag and CGSA, tapered by net
unfavorable impact on the translation of certain foreign
operations’ accounts.
6.

2. Property and equipment increased by 9.6 percent to
USS1.7 billion as at December 31, 2022 mainly due
to the capital expenditures arising from expansion
works and/or acquisition of terminal equipment at
VICT, CMSA, IDRC and OMT; and acquisition of
land in the Philippines and in Brazil for new projects;
tapered by the depreciation charge for the period and

unfavorable impact on the translation of certain foreign
operations’ accounts.

Right-of-use assets increased by 9.0 percent to
US$723.8 million as at December 31, 2022 mainly
due to the remeasurement of lease liabilities at CMSA,
TSSA, VICT and OMT; tapered by the amortization
charge for the period and unfavorable impact on the
translation of certain foreign operations’ accounts.

Investment properties decreased by 8.9 percent to
US$5.8 million as at December 31, 2022 mainly due
to the unfavorable impact on the translation of certain
foreign operations’ accounts.

Investments in and advances to joint ventures

and an associate decreased by 44.3 percent to
US$250.3 million as at December 31, 2022 mainly
due to the consolidation of MNHPI effective
September 8, 2022. Prior to consolidation, the
investment in MNHPI was accounted for following the
equity method as an investment in joint venture.

Deferred tax assets increased by 16.3 percent to
US$392.9 million as at December 31, 2022 mainly

due to the higher deferred tax benefit on unrealized
foreign exchange loss at the Parent Company and
addition due to consolidation of MNHPI; tapered by the
utilization of income tax benefit from net operating loss
carry-over at VICT.

7. Following are the derivative assets and liabilities recognized in the consolidated balance sheets pertaining to the
interest rate swap at IGFBV and foreign currency forward at Parent Company:

Derivative Asset (Liability)

(In thousands, except % change data) December 31, 2021 December 31, 2022 % Change
Interest Rate Swaps:

Noncurrent (USS7,766,630) US$8,457,515 208.9

Current (5,560,328) 6,471,720 216.4
Foreign Currency Forward:

Current Uss- US$1,156,578 100.0

The changes on derivative assets and liabilities
pertain to unrealized mark-to market gains on interest
rate swap arrangements recognized in equity and
unrealized mark-to-market loss on foreign currency
forward contract charged to profit or loss. 9.

8. Other noncurrent assets increased by 9.2 percent to
USS$353.0 million as at December 31, 2022 primarily
due to higher advances to suppliers and contractors,
and deposits made in relation to investments and
other projects; tapered by unfavorable impact on the
translation of certain foreign operations’ accounts, and

nonrecurring loss on impairment including tax assets

that are not expected to be utilized at certain terminals.

Current Assets

Cash and cash equivalents increased by 27.6 percent
to US$838.9 million as at December 31, 2022 mainly
due cash generated from operations; partially tapered
by payment of dividends; redemption of perpetual
capital securities including distributions; deployment of
cash to fund capital expenditures; debt servicing; and
placement of funds to short-term investments that are
not classified as cash equivalents.

10.

1.

12.
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Receivables increased by 17.0 percent to

USS$157.9 million as at December 31, 2022 primarily
due to higher revenues from port operations at most
of the terminals.

Spare parts and supplies increased by 25.4 percent
to US$52.9 million as at December 31, 2022 mainly
due to addition through the consolidation of MNHPI;
and acquisition of spare parts associated with
operational requirements and purchase of additional
terminal equipment.

Prepaid expenses and other current assets increased
to US$207.5 million as at December 31, 2022 mainly
due to placement of short-term investments at CMSA
with maturity ranging from more than three months to
12 months; and higher balance of restricted cash at
VICT for debt servicing and capital expenditures.

Equity

13.

14.

15.

16.

Treasury shares increased to US$40.0 million as

at December 31, 2022 mainly due to acquisition of
additional shares in 2022; partially tapered by share-
based employee incentive payments.

Retained earnings increased by 98.6 percent to
USS$687.4 million as at December 31, 2022 mainly due
to the net income generated for the period amounting
to USS$618.5 million; partially tapered by dividends
declared during the period and distribution to holders
of perpetual capital securities.

Perpetual capital securities decreased by 26.7 percent
to US$583.2 million as at December 31, 2022 mainly
due to redemption of perpetual capital securities with a
carrying value of US$212.1 million.

Equity attributable to non-controlling interests
increased by 57.0 percent to US$298.1 million as at
December 31, 2022 mainly due to the recognition of
non-controlling interests upon consolidation of MNHPI
and net income attributable to non-controlling interests
for the period; partially tapered by cash dividends
declared to non-controlling interests during the period.

Noncurrent Liabilities

17.

Noncurrent portion of long-term debt

decreased by 18.1 percent to US$1.7 billion as at
December 31, 2022 mainly due to the reclassification
of the loans at ITBV that will be due within the next

12 months amounting to US$394.0 million, net of
debt issuance cost, from non-current to current;
repayment of loans at certain terminals; and favorable
impact on the translation of certain foreign operations’
accounts; partially tapered by availment of loans

at VICT and IDRC.

18.

19.

20.

Deferred tax liabilities increased by 43.4 percent to
US$262.3 million as at December 31, 2022 mainly due
to the addition through the consolidation of MNHPI;
recognition of deferred tax on derivative assets and
undistributed cumulative earnings of subsidiaries; and
revaluation of deferred tax liability items.

Noncurrent portion of lease liabilities

increased by 6.0 percent to US$1.3 billion as at
December 31, 2022 as a result of remeasurement

of lease liabilities at CMSA, TSSA, VICT and OMT;
tapered by reclassification of the portion scheduled
for payment in the next 12 months to current liabilities,
and favorable impact on the translation of certain
foreign operations’ accounts.

Other noncurrent liabilities decreased by 12.7 percent
to US$36.5 million as at December 31, 2022 mainly
due to change in mark-to market value position on
interest rate swap arrangements at IGFBV from
liability as at December 31, 2021 to asset as at
December 31,