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     THE AMERICAS

1. Contecon Manzanillo
 Manzanillo, Mexico

2. Tuxpan Maritime Terminal
 Veracruz, Mexico

3. Puerto Cortés
 Cortés, Honduras

4. Puerto Aguadulce
 Buenaventura, Colombia

5. Contecon Guayaquil
 Guayaquil, Ecuador

6. TecPlata
 Buenos Aires, Argentina

7. Rio Brasil Terminal
 Rio de Janeiro, Brazil

8. iTracker
 Rio de Janeiro and Barra 

Mansa, Brazil

9. Tecon Suape
 Pernambuco, Brazil

 EUROPE, THE MIDDLE EAST & AFRICA

10. Adriatic Gate Container Terminal
 Rijeka, Croatia

11. Baltic Container Terminal
 Gdynia, Poland

12. Batumi International Container
 Terminal
 Adjara, Georgia

13. Basra Gateway Terminal
 Umm Qasr, Iraq

14. Pakistan International 
 Container Terminal
 Karachi, Pakistan

15. Onne Multipurpose Terminal
 Port Harcourt, Nigeria

16. Kribi Multipurpose Terminal
 Kribi, Cameroon

17. Matadi Gateway Terminal
 Kongo Central, D.R. Congo

18. Madagascar International 
Container Terminal

 Toamasina, Madagascar

 ASIA PACIFIC

19. Yantai International 
 Container Terminals
 Shandong, China

20. Motukea International Terminal
 Port Moresby, Papua 
 New Guinea

21. South Pacific International 
Container Terminal

 Lae, Papua New Guinea

22. Tanjung Priok Berths 300-303
 Jakarta, Indonesia

23. East Java Multipurpose Terminal
 Lamongan, Indonesia

24. Victoria International Container 
Terminal

 Melbourne, Australia

Philippines

25. Manila International Container 
Terminal

26. NorthPort

27. Manila Harbor Center

28. Cavite Gateway Terminal 
Tanza, Cavite

29. Subic Bay International 
 Terminals (NCT 1 and 2) 

Olongapo City

MOMENTUM
WHERE IT
MATTERS

30. Laguna Gateway Inland 
 Container Terminal 

Calamba City

31. Bauan International Port 
Bauan, Batangas

32. Mindanao Container Terminal 
Tagoloan, Misamis Oriental

33. Makar Wharf 
General Santos City

Asia Pacific
Manila, Philippines

Americas
Panama City,
Panama

Europe, 
the Middle East 
and Africa (EMEA)
Dubai, United Arab Emirates
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Our Purpose

To make ports around the world drivers of positive change 
and sustainable growth.

At ICTSI, we work tirelessly to develop and operate 
efficient and sustainable port facilities and to deliver the 
highest possible benefits to our stakeholders and the 
communities we serve.

Our Values
ICTSI's commitment to our partners and communities 
began more than three decades ago in the Philippines. Our 
projects and terminals now extend across six continents 
and are anchored by many of the same founding values 
underpinning our sustainable approach to growing our 
business and our host economies. Our five values guide 
our behavior and form the foundation of our purpose:

 p Respect for all. We place the utmost importance on 
safety, community, and diversity. The well-being and 
health of all our stakeholders are our number one 
priority. We strive to have the highest standards to 

ensure our people and stakeholders are safe, respected, 
and treated fairly.
 p Trust. We lead with integrity, respect, and compassion 
for our people, partners, communities, and our 
environment. We take great pride in working responsibly 
to earn trust and keep it.
 pCollaboration. We are a diverse and inclusive company 
working together and exploring new ways of doing 
things to deliver the best possible outcome for all 
stakeholders. As a responsible business, we embrace 
equality of opportunity and empower all our people to 
adapt, collaborate, and innovate across borders.
 p Tenacity. Our people work tirelessly with utmost 
determination to achieve their goals and deliver 
on commitments to partners, shareholders, host 
communities, and the environment.  
 p Passion. We are pioneers in an industry with deep 
linkages to the host economies and communities we 
operate. Our people relish the challenge of exploring 
new opportunities, operating terminals, creating 
sustainable benefits for our host communities, and 
protecting the environment while also delivering returns 
to our shareholders.

(In US$ '000, except Volume and Earnings Per Share) 2021 2022 Change %

Volume (in TEU) 11,163,473 12,216,190 9.4%

Gross Revenues from Port Operations 1,865,021 2,242,992 20.3%

Cash Operating Expenses 523,325 612,115 17.0%

EBITDA 1,139,057 1,409,273 23.7%

Net Income 477,542 677,467 41.9%

Net Income Attributable to Equity Holders 428,569 618,465 44.3%

Total Assets 6,266,460 7,053,620 12.6%

Total Equity 1,511,579 1,726,672 14.2%

Diluted Earnings Per Share 0.181 0.287 58.3%

2021 20212022 2022

5,128,783

3,377,135

2,657,555

6,129,900

3,429,002

2,657,288

836,614

602,509

425,897

1,015,533

759,825

467,634

+19.5% +21.4%

+9.8%

+26.1%

+20.3%

2022 Highlights
VOLUME

(IN TEU)

REVENUES
(IN US$ '000)

EMEAASIA PACIFIC AMERICAS

0% 

+1.5%

9.4%
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The year just past saw the world emerge from 
the pandemic and its effects on mobility and 
supply chains. ICTSI had a record year in 
2022 in spite of greater uncertainty brought 
about by the war in Ukraine and its impact on 
the global economy and on energy prices.

Chairman’s 
Report

Group Volume
ICTSI handled consolidated volume of 12,216,190 
twenty-foot equivalent units or TEUs in 2022, nine percent 
more than the 11,163,473 TEUs handled in 2021. The 
increase was a result of improved trade as economies 
continued to recover from pandemic restrictions, and the 
consolidation of Manila NorthPort. Without the contribution 
of NorthPort, and Onne Multipurpose Terminal (OMT) in 
Nigeria, consolidated volume would have increased by 
five percent.  Growth was not spread out evenly as some 
countries did better than others

Financial Performance
Gross revenues grew by 20 percent to US$2.24 billion 
compared to US$1.87 billion in 2021 mainly due to volume 
growth, tariff adjustments at certain terminals, higher 
revenues from ancillary services, and the contribution 
of NorthPort, Manila Harbor Center, OMT and IRB 
Logistica in Brazil.

The increase was partially tapered by a decline in trade 
at Pakistan International Container Terminal, and the 
unfavorable impact from the depreciation of the Philippine 
Peso, Australian Dollar and the Euro. Without revenues 
from NorthPort and the new terminals, gross revenues 
would have increased by 17 percent.

Consolidated EBITDA increased 24 percent to US$1.41 
billion, from US$1.14 billion in 2021. 



Expansion works at Victoria International Container Terminal

ICTSI ANNUAL REPORT 2022 CHAIRMAN’S REPORT

12 13

Enrique K. Razon Jr.
Chairman & President

2022 was a relatively 
quiet year for acquiring 
new terminals. However, 
we expect that to change 
in the near future.

Consequently, EBITDA margin increased 
to 63 percent in 2022, from 61 percent the 
previous year. 

Consolidated cash operating expenses 
was 17 percent higher at US$612.12 
million compared to US$523.33 million 
in 2021. The increase was due to costs 
of NorthPort, new terminals, and massive 
increases in fuel and power, and the 
unfavorable foreign exchange effect of 
the Brazilian Reais.  The increase was 
partially reduced by continuous cost 
optimization measures.  Without costs 
from NorthPort and new terminals, cash 
operating expenses would have increased 
by 12 percent. 

Diluted earnings per share increased 58 
percent to US$0.29, from US$0.18 in 2021. 
Excluding non-recurring charges, recurring 
net income attributable to equity holders of 
the parent in 2022 was 44 percent higher 
at US$618,465 million compared to the 
US$428,569 million in 2021. 

Business Development
2022 was a relatively quiet year for 
acquiring new terminals. However, we 
expect that to change in the near future.  
On the other hand, we undertook expansion 
projects at the MICT, VICT in Australia and 
Contecon Manzanillo in Mexico likewise 
for Matadi Gateway Terminal (MGT) in DR 
Congo and OMT in Nigeria. 

In July, we acquired majority ownership 
of a multi-purpose terminal in Lamongan 

Regency, East Java, Indonesia.  The East 
Java Multipurpose Terminal is our 11th 
terminal in Asia Pacific. 

We formed iTracker Logistica Inteligente, 
a new multimodal business operating 
in Rio de Janeiro and Barra Mansa in 
Brazil also in July. 

In August, we launched the ICTSI App 
for cargo visibility.  Initially available in 
the Philippines, it will soon be available 
in all our terminals. The app affords 
clients with greater transparency on their 
shipments at no cost.

The Adriatic Gate Container Terminal 
launched the first direct train service 
between Rijeka, Croatia and Enns in 

Austria. The block train is operated by 
Maersk Line with CD Cargo Adria. 

In December, South Pacific International 
Container Terminal in Papua New Guinea 
became capable of handling larger box 
ships after receiving a pair of new quay 
cranes, the first in PNG today.

Still in December, we renewed our 
concession for the Baltic Container 
Terminal in Poland for another 30 years.  
The new concession will run until 2053.

At the same time, Contecon Manzanillo 
commenced its third phase expansion 
project, which will increase capacity from 
1.4 million to more than two million TEUs 
once completed.

Fund Management 
For several years now, we have been 
prudent in controlling our capital 
expenditures, allocating funds for ongoing 
projects and for terminals demonstrating 
imminent growth.  At the same time, we 
continue with our cost optimization efforts 
in this inflationary environment.

Capital expenditures, excluding capitalized 
borrowing costs, in 2022 amounted to 
US$386.3 million. These were mainly for 
ongoing expansion at VICT, the MICT, 
MGT and in Contecon Manzanillo, land 
acquisition in the Port of Manila and 
concession-extension related expenses 
in Madagascar.  

The Group’s estimated capital expenditure 
for 2023 is approximately US$400 million. 
This will be used for ongoing expansion in 
VICT, Contecon Manzanillo, MICT, and MGT 
and is primarily a spillover from last year.  
It will also go into the second tranche of 
concession extension related expenditures 
in Madagascar, yard expansion at OMT and 
berth expansion at Rio Brasil Terminal.

We remain steadfast in our strategy and 
approach in ensuring that our portfolio 
continuously performs and to transform 
any additions to the portfolio. 

I am grateful to the men and women of 
the group who outdo themselves each 
and every year, and to our shareholders 
who have always been supportive and 
believe in what we do.
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FEBRUARY

2022 Timeline

Manila Harbor Center, the largest 
bulk and breakbulk handling 
facility in the Port of Manila 
in the Philippines, expands its 
cargo handling capacity with the 
completion of eco-friendly bulk 
cargo bays and the dredging of 
berths to accommodate 
larger vessels.

MAY

Contecon Manzanillo handles 
its seven millionth TEU, further 
consolidating the Port of 
Manzanillo’s regional leadership and 
position as Mexico’s most 
important port.

Batumi International Container 
Terminal welcomes ADY Container 
LLC’s newly launched multimodal 
feeder service that connects Asia 
to Europe via the Trans-Caspian 
International Transport Route.

Pakistan International Container 
Terminal facilitates the first export 
shipment from Uzbekistan. 

Pakistan International Container 
Terminal handles Messina Line’s 
JOLLY QUARZO, the first ro-ro 
vessel to call the terminal in  
20 years.

Subic Bay International Terminals 
becomes part of the rotation of 
Mediterranean Shipping Company’s 
expanded Seahorse Service, 
providing industries in northern and 
central Luzon a reliable link to global 
markets – especially Europe and the 
United States.

MARCH

JUNE
TecPlata enters into an agreement 
with Vessel S.A., one of Uruguay’s 
major feeder operators, to operate a 
weekly service between the La Plata 
Port and the Port of Montevideo in 
Uruguay.

JULY
ICTSI acquires majority ownership 
of East Java Multipurpose Terminal 
in Lamongan Regency, East Java, 
Indonesia. The multipurpose 
terminal is ICTSI’s 15th terminal in 
the Asia-Pacific.

IRB Logistica partners with Tracker 
Logistica to form iTracker Logistica 
Inteligente, a new multimodal 
business operating in Rio de Janeiro 
and Barra Mansa  
in Brazil. 

SEPTEMBER

Contecon Manzanillo commissions 
four new state-of-the-art rubber 
tired gantries to further improve 
cargo movement in Mexico’s most 
important port.

ICTSI carries out the second phase 
expansion of Berth 8 at the Manila 
International Container Terminal. 
The berth has a design depth 
of 15 meters and will enable the 
terminal to handle foreign ultra-large 
container vessels with capacities of 
up to 18,000 TEUs. 

ICTSI establishes two new business 
units – a Customs brokerage 
company and a freight forwarding 
and logistics company – to facilitate 
shipments of the  
Razon Group.

OCTOBER

ICTSI launches the ICTSI App for 
cargo visibility, granting port users 
access to real-time access to critical 
logistics data by allowing them to 
monitor trucks, containers and 
vessels, as well as view payment 
estimates. The app initially covers 
ICTSI terminals in the Philippines 
and will soon be available across 
other terminals in the Group.

Victoria International Container 
Terminal in Australia handles the 
10,926-TEU CMA CGM Estelle, the 
largest vessel to call at the Port  
of Melbourne.

NOVEMBER
The Asia-Pacific Economic 
Cooperation Port Services Network 
confers Manila International 
Container Terminal with the 2022 
Green Port Award. The award 
recognizes the terminal’s green 
strategy of integrating climate 
change management into its 
operations in line with the goal of 
becoming the most sustainable 
maritime terminal in the country.

Adriatic Gate Container Terminal 
launches the first direct train service 
between Rijeka and Enns in Austria.

DECEMBER

Contecon Manzanillo starts its third 
phase expansion, which will increase 
terminal capacity from 1.4 million to 
more than two million TEUs within 
the next five years. 

South Pacific International Container 
Terminal commissions its first two 
ship-to-shore cranes, enabling the 
handling of larger box ships. The 
cranes are currently the largest port 
equipment and first of their kind in  
Papua New Guinea. 

Sociedad Puerto Industrial de 
Aguadulce handles CMA CGM 
ARGENTINA, the largest-capacity 
vessel to arrive in Colombia. The 
milestone highlights Buenaventura’s 
position as a strategic port city for 
the country’s foreign trade. 

ICTSI signs a new 30-year lease 
with the Port Authority of Gdynia 
to extend the operation of Baltic 
Container Terminal in Poland until 
2053.

Batumi International Container 
Terminal receives the inaugural call 
of the TBX1 service by Diamond 
Line – a subsidiary of COSCO 
Shipping.

Mindanao Container Terminal 
acquires a mobile harbor crane 
(MHC), augmenting its existing quay 
cranes to enhance overall vessel 
handling capability by enabling 
simultaneous handling of two longer 
ships.Manila International Container 

Terminal takes delivery of eight new 
Mitsui hybrid rubber tired gantries 
(RTG) to expand its RTG fleet to 
52 units – 40 of which are hybrids 
powered by lithium-ion battery and 
smaller diesel engine

Mindanao Container Terminal takes 
delivery of two Mitsui hybrid rubber 
tired gantries – the first in Mindanao. 
The new deliveries expand the 
terminal’s RTG fleet to six units.
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The ICTSI Group’s strong operational 
performance resulted from leveraging 
opportunities that emerged from the global 
economic recovery and strong focus on yield 
improvement. Digital transformation, among 
other measures that were put in place to 
shield ICTSI terminals from disruptions during 
the pandemic, continued to pay dividends 
by generating efficiency for the Group’s 
post-pandemic operations.

The Group effectively controlled operating 
costs, which generated profitable margins 
in both weak and strong economic 
environments. Cost-control measures like 
process automation, equipment upgrades, 
migration to online transactions, and projects 
aimed at improving labor efficiencies remain 
enforced throughout the Group.

The ICTSI Group moved a total of 12,216,190 
TEUs in 2022, 9.4 percent higher than 
the 11,163,473 TEUs handled in 2021. The 
increase was mainly due to the consolidation 
of NorthPort beginning in September 2022; 
volume growth and improved trade activities 
resulting from continued global economic 
recovery; and the introduction of new shipping 
lines and services at certain terminals. 
Excluding contributions from NorthPort, Onne 

Review of 
Operations

ICTSI GROUP



Hans Ole-Madsen (far right, seated) ICTSI senior vice president, regional head - EMEA, and Wojciech Szymulewicz (far right, standing), BCT 
CEO, with Port Authority of Gdynia S.A. representatives during the signing of the lease extension for BCT.

Manila NorthPort

ICTSI ANNUAL REPORT 2022 REVIEW OF OPERATIONS

18 19

Multipurpose Terminal, and Davao 
Integrated Port & Stevedoring 
Services, Corp. (DIPSSCOR) 
– which ceased commercial 
operations in June 30, 2022 – 
consolidated volume handled by 
the Group would have increased 
by 5.3 percent.

ICTSI successfully negotiated a 
new 30-year lease with the Port 
Authority of Gdynia to extend 
the operation of Baltic Container 
Terminal (BCT) to 2053. 
BCT represents an important 
component of Poland’s port 
infrastructure, serving as a key 
maritime gateway for containers 
and general cargo. The terminal 
connects the entire Polish 
hinterland and beyond through 
efficient rail and road corridors.

In Indonesia, ICTSI acquired 
66.67 ownership of PT East Java 

Development, which holds a 
47-year concession to operate the 
East Java Multipurpose Terminal 
(EJMT) in Lamongan Regency, 
East Java. Envisioned to become 
the international gateway for 
Lamongan, Tuban and Semarang, 
EJMT is scheduled to be 
completed by August 2024.

In Brazil, ICTSI entered into 
definitive agreements with 
Tracker Logistica to transform 
IRB Logistica into iTracker 
Logistica Inteligente (iTracker). 
The new business unit operates 
as an ecofriendly, full intermodal 
logistics provider of empty depot, 
export container freight station, 
general warehousing, distribution 
center and road and railway 
transport services for users of the 
Port of Rio de Janeiro. iTracker 
commenced operations in July.

ICTSI established two business 
units – a Customs brokerage 
company and a freight forwarding 
and logistics company – to 
facilitate the shipments of 
the Razon Group.

Streamlining its operations in the 
Philippines, the Group increased 
its stake in several business 
units and terminated some 
operations in Mindanao.

Manila NorthPort, co-owned 
by San Miguel Holdings 
Corporation (SMHC), was 
consolidated under ICTSI owing 
to the Company’s technical and 
port management expertise. 
SMHC, on the other hand, shall 
provide financial management 
expertise and support to the 
terminal’s operation.

In December, the Group 
purchased the remaining 20 
percent non-controlling interest 
of Marubeni Corporation in 
Bauan International Port Inc. 
to acquire full ownership of 
the business unit.

DIPSSCOR ceased commercial 
operations in June. The company 
provided cargo handling services 
at the Sasa Wharf in the Port of 
Davao since 2006.

ICTSI divested from Hijo 
International Port Services, 
Inc., which operates the Hijo 
International Port in Davao del 

Norte. The sale of ICTSI’s shares 
was completed in August.

In Indonesia, ICTSI opted not to 
renew its extended cooperation 
agreement with PT Pelabuhan 
Indonesia IV. The agreement 
expired on January 31, 2023, 
ending the operation of PT 
Makassar Terminal Services – the 
Group’s Indonesian subsidiary.



Joint exhibit by Basra Gateway Terminal, Onne Multipurpose Terminal and Kribi Multipurpose Terminal at the 
2022 Breakbulk Middleast Conference in Dubai.

The ICTSI app is now available in the Philippines and will cover more terminals across the ICTSI Group in the future.
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Building on the gains from the 
accelerated digital transformation 
during the pandemic, ICTSI 
launched the ICTSI app in 
October to provide port users 
with 24/7 real-time visibility over 
their cargo. The app empowers 
port users to make better 
business decisions by enabling 
them to monitor cargo, trucks and 
vessels. The app initially covered 

the Manila International Container 
Terminal, NorthPort, Subic Bay 
International Contaner Terminal 
and Mindanao Container Terminal 
in the Philippines and will be 
expanded to cover other terminals 
across the ICTSI Group.

After a record performance 
in 2021, ICTSI maintained its 
position as one of the world’s 

top port operators – ranking 
eighth in Lloyds List’s Top 10 port 
operators for 2022.

The Company received several 
accolades for the year in review 
including the  Quill Award for 
Safety Communication from 
the International Association 
of Business Communicators – 
Philippines and the Green Port 
Award from the Asia-Pacific 
Economic Cooperation Port 
Services Network.

With pandemic restrictions mostly 
lifted, several ICTSI subsidiaries 

participated in several marketing 
and commercial engagements 
throughout the year. In February, 
Basra Gateway Terminal, Onne 
Multipurpose Terminal and Kribi 
Multipurpose Terminal held a joint 
exhibit in the Breakbulk Middleast 
2022 in Dubai. In April, Batumi 
International Container Terminal 
joined the Black and Caspian 
Sea Ports Shipping Conference 
in Georgia. Lastly in June, Manila 
NorthPort and Manila Harbor 
Center sponsored the 11th 
Ports and Shipping Conference 
held in Manila.



Bauan International Port in Batangas

23

REVIEW OF OPERATIONSICTSI ANNUAL REPORT 2022

22

Asia
Pacific

Manila International
Container Terminal
NorthPort
Manila Harbor Center
Manila, Philippines

Subic Bay International
Terminals (NCT 1 and 2)
Olongapo City, Philippines

Laguna Gateway Inland
Container Terminal 
Calamba City, Philippines

Cavite Gateway Terminal
Tanza, Philippines

Bauan International Port
Batangas, Philippines

Mindanao Container Terminal
Misamis Oriental, Philippines

Corporate Offices
Manila, Philippines

Makar Wharf
General Santos City, Philippines

Yantai International
Container Terminals
Shandong, China

Motukea International Terminal
Port Moresby, Papua New Guinea

South Pacific International
Container Terminal
Lae, Papua New Guinea

Tanjung Priok Berths 300-303
Jakarta, Indonesia

East Java Multipurpose Terminal
Lamongan Regency, Indonesia

Victoria International
Container Terminal
Melbourne, Australia

ICTSI Asia Pacific
Manila, Philippines

6,129,900 TEUs USD1,015,533
n19.5% n21.4%

Total Volume Handled Gross Revenues from Port Operations (in ‘000)

A

Terminals in the Asia Pacific region moved a total of 6,129,900 TEUs – an increase 
of 19.5 percent compared to the 5,128,783 TEUs handled in 2021. The increase was 
mainly due to the contribution of NorthPort and strong volume growth and recovery at 
Manila International Container Terminal (MICT) – both in the Philippines; higher vessel 
calls at PT. PBM Olah Jasa Andal (OJA) at the Port of Tanjung Priok in Indonesia; 
new services at Victoria International Container Terminal (VICT) in Australia; and 
increased trade activities at Yantai International Container Terminals Ltd. (YICTL) in 
China. The increase was, however, slightly reduced by the termination of operations of 
Davao Integrated Port and Stevedoring Services Corp. (DIPSSCOR) in the Philippines. 
Asia Pacific volume accounted for 50.2 percent of the Group’s consolidated 
volume in 2022. 

BIPI facilitates domestic, international project cargo
50.2%

Contribution to Total
Group Volume

Baun International Port, Inc. (BIPI) was 
instrumental in the movement of project 
cargo for the oil and gas industry in the 
Philippines and neighboring countries for 
the year in review.

Against the backdrop of the economy’s 
continued reopening, vehicle cargo volume 
at the terminal recovered and returned 
to pre-pandemic levels during the last 
quarter of 2022.



MCT's hybrid RTGs

Cavite Gateway Terminal in Tanza

MICT's Berth 8 is designed to accommodate ultra large container vessels with 
capacities of up to 18,000 TEUs.Laguna Gateway Inland Container Terminal in Calamba
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Enhanced operations at 
Cavite Gateway Terminal

Cavite Gateway Terminal (CGT) further 
strengthened its yard and wharf operations 
by deploying additional landside equipment 
and directly contracting barges.  CGT 
continues to support MICT’s operations by 
providing an alternative means to transport 
cargo from the Port of Manila to Cavite via 
barge, bypassing city roads and producing 
less carbon emissions in the process.

MCT consolidates status as Mindanao’s choice port of call

LGICT expands service offerings 

After initially securing its certificate of authority 
(COA) to operate as a customs facility and 
warehouse (CFW) in 2017, LGICT received its 
COA to operate as a container yard – container 
freight station (CY-CFS) from the Bureau of 
Customs in August. The new COA enables 
LGICT to service the import and export 

requirements of customers in Cavite, 
Laguna and Batangas via consolidation 
shipment and helps reduce logistics cost. 
LGICT is the second customs facility 
and warehouse outside Metro Manila to 
secure a CY-CFS COA. 

Following MICT’s lead to reduce terminal 
carbon emissions, Mindanao Container 
Terminal (MCT) in Cagayan de Oro 
introduced hybrid RTGs into its operations. 
MCT took delivery of two Mitsui hybrid 
RTGs in March, which expanded its RTG 
fleet to six units. 

MCT also commissioned a mobile harbor 
crane to augment quayside operation, 
which enables the simultaneous 
handling of two longer vessels. Another 
MHC is scheduled for delivery in the 
first half of 2023.

The new equipment and added capacity 
address the increase in volume and service 

Infrastructure, technology investments for  
Manila flagship                              

ICTSI continued to go above and beyond 
its commitment to the Philippine Ports 
Authority with the construction of 
MICT’s eighth berth. 

Development of Berth 8 started in the 
third quarter of 2022. The new berth 
will enable MICT to handle ultra large 
container vessels with capacities of up 
to 18,000 TEUs. The expansion project 
will also add 12 hectares of yard space, 
increasing MICT’s capacity to 3.5 million 
TEUs.  Scheduled for completion by the last 
quarter of 2024, Berth 8 will be operated 
by a minimum of four ship-to-shore cranes 
– two of which will be delivered in 2025.

MICT took delivery of eight new Mitsui 
hybrid rubber tired gantries (RTG) in 
March as part of continuing efforts to 
reduce carbon emissions while increasing 
operational efficiency.

In July, MICT launched Flagship Elite – a 
loyalty program for top clients with the 

largest volume contribution to the terminal. 
The program provides client-members with 
exclusive benefits that include a dedicated 
key client manager, a VIP hotline, a client 
dashboard, and berthing priority among 
other advantages.

demand as MCT consolidates its position 
as the choice port of call in Mindanao.



MHC's new BCBs require less cover as they minimize the surface area of the cargo 
exposed to weather elements.

Delivery of PNG's first ship-to-shore cranes to South Pacific International Container Terminal in Lae

The 2475-TEU capacity MSC Sotiria –  one of the vessels operating MSC’s expanded 
Seahorse service –  at SBITC

27
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Dredging, eco-friendly 
expansion at Manila Harbor 
Center

Manila Harbor Center (MHC), the largest 
bulk and breakbulk handling facility in the 
Port of Manila, started dredging works in 
February to deepen the 865-meter berth of 
Terminals 1 and 2, and the 240-meter berth 
in Terminal 3 to 10.5 meters and 8.7 meters, 
respectively. Scheduled for completion in 
2023, the dredging works will enable MHC 
to handle larger vessels.

In March, MHC completed the construction 
of three new bulk cargo bays (BCB) 
that doubled the terminal’s bulk storage 
capacity from 24,000 metric tons to 
55,000 metric tons. With a combined area 
of 6,650 square meters, the BCBs have 
seven-meter walls that minimize the spread 
of dust and the environmental impact of 
bulk cargo operations.

New services, additional equipment in Subic

The first ship-to-shore cranes in PNG

ICTSI South Pacific achieved a milestone 
in November as it took delivery of two 
ship-to-shore (STS) cranes for South 
Pacific International Container Terminal 
(SPICT) in the Port of Lae. Currently the 
largest and most modern port equipment 
in Papua New Guinea, the STS cranes 
enable SPICT to efficiently service up to 
6,000-TEU vessels. 

Meanwhile, rehabilitation of the container 
yard at the Motukea International Terminal 
(MIT) in Port Moresby was completed in the 
third quarter of 2022.  

Earlier in the year, ICTSI South Pacific 
commissioned two 2.5-Megawatt Cummins 
generators to back up operations in Lae 
and procured truck trailers to support the 
operation of the STS cranes. Two hybrid 
rubber tired gantries are scheduled for 
delivery to SPICT in 2023 along with empty 
container handlers for both terminals. In 
addition, one of SPICT’s mobile harbor 
cranes was transferred to MIT to further 
enhance quayside productivity. 

Subic Bay International Terminals (SBITC) 
expanded its connections to other Asian 
ports with the addition of new services. In 

February, SBITC was added to the rotation 
of Mediterranean Shipping Company’s 
Seahorse service, which links the Port 
of Subic to transshipment hubs like 
Singapore, Vung Tau and Tanjung Pelapas.

Later in the year, SBITC welcomed TS 
Lines’ Manila Bay Express and China 
Hong Kong Philippines Express services. 
The feeder services enhances the Port 
of Subic’s connectivity to the southern 
regions of China.

SBITC commissioned four rubber tired 
gantries (RTG) in October, expanding its 
RTG fleet to 10 units. 



Yantai International Container Terminals

The MSC REGINA at the Port of Tanjung Priok

The CMA CGM ESTELLE at VICT
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Record productivity in 
Tanjung Priok

PT. PBM Olah Jasa Andal (OJA) achieved 
a new productivity record of 96.72 boxship 
hours during its handling of the 4,056-TEU 
MSC REGINA in November. The milestone 
marked the first and fastest service by PT. 
OJA since 2012, with seven ship-to-shore 
cranes exceeding the 55 boxship hours 
set by the Directorate General of Marine 
Transportation of the Republic of Indonesia. 
The company looks to further ramp up 
services in 2023 as trade conditions 
continue to improve.

New ship size record, infrastructure development at VICT

Victoria International Container Terminal 
(VICT) in Melbourne, Australia continued to 
prove its big-ship competence as it handled 
CMA CGM Estelle – the new record holder 
for the largest boxship to call the Port of 
Melbourne. With a length overall of 299.9 
meters, the 10,926-TEU capacity vessel 
made its maiden call at VICT in October 
and broke the previous record set by the 
10,622-TEU CMA CGM Ural in 2020.

Earlier in March, the Port of Melbourne 
commenced expansion work to extend the 
berth by 71 meters and add a designated 
hard stand area behind the extended quay 
that will collectively add 6,821.3 square 
meters to VICT’s original leased area. The 
expansion is scheduled for completion 
in July 2023, followed by the scheduled 
completion of the terminal’s ongoing Phase 
3A development in the last quarter of the 
year. Phase 3A will increase VICT’s annual 
capacity to 1.3M TEUs.

Limited operations in China

Operations of Yantai International Container 
Terminals (YICTL) were heavily impacted 
by the reimposition of strict control policies 
to control renewed Covid outbreaks in 
some parts of China.  YICTL, however, 
looks to recover in 2023 as trade activities 
resume following the Chinese government’s 
lifting of lockdowns. 



Contecon Manzanillo
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Americas
Contecon Manzanillo
Manzanillo, Mexico

Tuxpan Maritime Terminal
Veracruz, Mexico

Puerto Cortes
Cortés, Honduras

Puerto Aguadulce
Buenaventura, Colombia

Contecon Guayaquil
Guayaquil, Ecuador

ICTSI Americas
Panama City, PanamaB

3,429,002 TEUs USD759,825
n1.5% n26.1%

Total Volume Handled Gross Revenues from Port Operations (in ‘000)

TecPlata
Buenos Aires, Argentina

Rio Brasil Terminal
Rio de Janeiro, Brazil

i-Tracker
Rio de Janeiro and 
Barra Mansa, Brazil

Tecon Suape
Pernambuco, Brazil

B

Contribution to Total
Group Volume

Volume from operations in the Americas grew 1.5 percent to 3,429,002 TEUs from 
3,377,135 TEUs in 2021, mainly due to increased trade activities at Operadora 
Portuaria Centroamericana in Honduras. Volume growth was slightly diminished 
by a decrease in trade volume at Contecon Guayaquil in Ecuador and reduced 
vessel calls at Tecon Suape in Brazil. Volume from the Americas accounted for 28.1 
percent of the Group’s consolidated volume in 2022. 

Enhanced security, sustainability commitment  
from Contecon Guayaquil

Contecon Guayaquil (CGSA) intensified 
efforts to ensure terminal safety.  One 
such effort was the signing a 10-year 
collaboration agreement with Ecuador’s 
national police in February in support of 
the country’s anti-narcotics campaign. With 
the agreement in place, CGSA becomes 
the first operator in Ecuador to implement 
a public private collaboration inside the 
premises of the port.  Furthermore in 
June, CGSA donated USD3.5 million 
worth of equipment to the national police 
and allocated a 1,500-square meter 
area inside the port to accommodate 
security personnel. 

CGSA reaffirmed its commitment to 
sustainability and carbon footprint 
reduction with the signing of an 
agreement with the Ecuadorian Ministry 
of the Environment, Water and Ecological 
Transition in September to strengthen 
sustainable production and consumption. 
CGSA pledged to further reduce its carbon 
emissions by 54 percent and restore 7.8 
hectares of mangrove forest within the El 
Salado reserve.

28.1%

Gustavo Manrique (left), Minister of the Environment, Water and Ecological Transition, and Javier 
Lancha de Micheo, CGSA chief executive officer, sign the sustainability agreement



Contecon Manzanillo

Puerto Cortés

CMA CGM Argentina at Puerto Aguadulce
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New milestone, equipment 
and infrastructure  
development in Mexico

Contecon Manzanillo (CMSA) handled its 
seven millionth TEU in June, a milestone 
that further consolidates the Port of 
Manzanillo’s regional leadership and 
position as Mexico’s most important port.

As part of its USD230 million expansion 
project for 2022, CMSA added eight rubber 
tired gantry (RTG) cranes and 15 terminal 
tractors to its port equipment fleet.

CMSA officially kicked off its third phase 
expansion in December. Scheduled 
for completion in 2025, the project will 
increase CMSA’s capacity from 1.4 million 
TEUs to more than two million TEUs.

Banner year for OPC

Operadora Portuaria Centroamericana 
(OPC) marked its eighth year of 
operation in 2022.

In January, OPC handled its five millionth 
TEU during the call of CMA CGM vessel 
Alexis. The 6,900-TEU vessel set the 
record as the second largest boxship to 
dock in Puerto Cortés – the only port in the 
North Atlantic and Central America regions 
capable of handling 12,500-TEU capacity 
neo-Panamax ships.

The implementation of OPC’s terminal 
modernization program has transformed 
Puerto Cortés into the most efficient port 
in the CA-4 region with an average service 
time of 40 minutes in 2022 – a stark 
contrast to the two-hour average in 2014.

In March, OPC was recognized as the 
top-performing business unit of the 
ICTSI Group for 2021 during the annual 
Chairman’s Cup – an internal recognition 
program that serves as the performance 
benchmark for all terminals in the Group.

Infrastructure developments, new service  
and milestone at Puerto Aguadulce

Sociedad Puerto Industrial de Aguadulce 
(SPIA) completed several infrastructure 
developments in 2022 to meet the capacity 
requirements resulting from increased 
demand. These include two empty 
container depots and a maintenance depot 
with a combined area of 2.25 hectares, 
a 1,000-square meter CFS warehouse 
extension for oversize cargo, and a new 
2,700-square meter ZUI warehouse that 
added 21 additional inspection bays 
to the terminal.

In August, SPIA welcomed CMA CGM’s 
Mediterranean Sea – Caribbean Sea – 

South America North Coast and South 
America West Coast (MEDCARIBE) 
service, which replaced CMA CGM’s 
Oro Verde service

SPIA handled the largest capacity vessel to 
arrive in Colombia, the 15,072-TEU capacity 
CMA CGM Argentina, in December. The 
milestone highlights the terminal’s large 
operating capacity and Buenaventura’s 
position as a strategic port city for the 
country’s foreign trade.



TecPlata at the Port of La Plata

Rio Brasil Terminal
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New services, rebranding and sustainable  
operations in Brazil 

Rio Brasil Terminal welcomed two new 
services in 2022. CMA CGM’s Brazil 
Express 1 started calling the terminal in 
May, connecting Brazil with Mexico and the 
United States of America. In September, 
Rio Brasil Terminal received the inaugural 
call of the BRACO/AMAZONAS service 
operated by CMA CGM subsidiary Mercosul 
Lines. The weekly cabotage service 
connects Rio de Janeiro with the southeast 
and other greater regions of Brazil.

In August, ICTSI Rio Brasil unveiled 
its rebrand to Rio Brasil Terminal as a 
strategy to strengthen its identity and 

brand positioning. The rebranding also 
included the building of a new culture that 
combines tradition, innovation and passion 
to constantly improve.

Tecon Suape in Pernambuco was conferred 
the Friend of the Ocean Seal for the 
second consecutive year. The certification 
was issued by the Suape Industrial Port 
Complex in November, highlighting Tecon 
Suape’s compliance with environmental 
legislation and reinforcing the company’s 
commitment to sustainable operations 
and the 2030 United Nations’ Sustainable 
Development Goals.

New connection, service offerings in TecPlata

During the year in review, TecPlata 
continued to expand its reach with 
promising results.  TecPlata entered into 
an agreement with Vessel S.A., one of 
the major feeder operators in Uruguay, 
to operate a weekly service connecting 
the La Plata Port and Port of Montevideo 
in Uruguay. The feeder service, which 
commenced in July, extended TecPlata’s 
services across the Gulf Region, the 
U.S. East Coast, the Mediterranean and 
Northern Europe. 

TecPlata started general cargo operations 
in October with the unloading of 5,000 
tons of steel sheets from China. The 
handling of noncontainerized cargo is 
among several gains over recent years 
as TecPlata continues to consolidate its 
position as the better alternative to the Port 
of Buenos Aires. 

Earlier in August, TecPlata certified its 
quality management system under the ISO 
9001:2015 standard.
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Europe,
the Middle
East & Africa

Adriatic Gate Container Terminal
Rijeka, Croatia 

Baltic Container Terminal
Gdynia, Poland

Batumi International Container
Terminal
Adjara, Georgia

Basra Gateway Terminal
Umm Qasr, Iraq

Pakistan International
Container Terminal
Karachi, Pakistan

ICTSI Europe, the Middle East
and Africa (EMEA)
Dubai, United Arab Emirates

C

Onne Multipurpose Terminal
Port Harcourt, Nigeria

Kribi Multipurpose Terminal
Kribi, Cameroon

Matadi Gateway Terminal
Kongo Central, D.R. Congo

Madagascar International
Container Terminal
Toamasina, Madagascar

2,657,288 TEUs USD467,634
n 9.8%

Total Volume Handled Gross Revenues from Port Operations (in ‘000)

C

Contribution to Total
Group Volume

Volumes handled by operations in Europe, Middle East and Africa reached 
2,657,288 TEUs, on par with 2021 trade volume. Decreased trade activities at 
Pakistan International Container Terminal (PICT) and Baltic Container Terminal 
(BCT) in Poland was tapered by increased trade volume at Adriatic Gate Container 
Terminal (AGCT) in Croatia, market recovery at Basra Gateway Terminal (BGT) in 
Iraq, and the contribution of Onne Multipurpose Terminal (OMT) in Nigeria. Regional 
volume accounted for 21.7 of the Group’s consolidated volume in 2022.

New rail connections at AGCT

Adriatic Gate Container Terminal’s growing 
intermodal operations helped the terminal 
consolidate its position as an important 
gateway for central and southeast Europe.

New rail services were launched connecting 
AGCT with ICDs in the Czech Republic and 
Austria, providing clients with reliable and 
fast connections. 

21.7%

AGCT officers with Maersk representatives during the launch of the first regular train connection from the Port of Rijeka in Croatia to 
the Port of Enns in Austria
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New ship size record, concession extension for BCT

Baltic Container Terminal (BCT) serviced 
the port’s largest capacity ship in March 
– the 13,798-TEU MSC Gaia, which 
broke the previous record set by MSC’s 
11,037-TEU vessel Cape Akritas. The ship’s 
arrival highlighted the terminal’s capability 
to efficiently handle large ships and the 
investments that would enable the entry 
of even larger ships at the Port of Gdynia. 
These investments include widening of 
the turning basin, the rebuilding of the 
Northern Pilot Spur and deepening of the 

approach fairway to enable the largest 
container vessels in the Baltic Sea to 
dock at the port. 

BCT will continue to operate until 2053 
after securing a new 30-year lease from 
the Port Authority of Gdynia in December. 
The company has committed future 
investments in addition to the USD100 
million it had already invested since starting 
operations in 2003.

Improved general and project cargo operations at BGT

Lending its expertise to support nation 
building, BGT unloaded 1,013 ductile iron 
pipes in April. The pipes will be used for 
the construction and rehabilitation of 
water supply facilities in Iraq. BGT also 
demonstrated its heavy lift expertise 
in September with the unloading of 26 
heavy lift cargo that included a 130-ton, 
30-meter-long piece.

BGT achieved new operational milestones 
as it handled its largest monthly volume 
in May and achieved 95.29 moves per 
hour during operations on Evergreen’s 
8,488-TEU ship Ever Lucent. These 

records, along with the implementation of 
Navis General Cargo Module to digitize 
processes and other aspects of BGT’s 
operations, put the Port of Umm Qasr at 
par with the largest and most efficient 
ports in the world.

BGT capped the year on a high note after 
being selected by BP to handle delicate 
cargo for its oil and gas project in Rumaila, 
Iraq. The cargo includes five shipments 
of 48-inch coated pipes used to improve 
water supply for one of the country’s 
largest oilfields.

The MSC Gaia at Baltic Container Terminal

Project cargo operations at BGT
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New liner services at BICT

Batumi International Container Terminal 
(BICT) expanded its reach and breadth in 
the region as it welcomed two new services. 

BICT received the newly launched 
multimodal feeder service by ADY 
Container LLC in June. The rail-sea 
service connects Asia and Europe via the 
Trans-Caspian International Transport 
Route, catering to the increasing volume 
transiting through Azerbaijan. For the sea 
leg, the service links the Port of Batumi and 
Constanta in Romania. 

In October, BICT received the inaugural 
call of COSCO’s 1,200-TEU capacity 
TBX1 feeder service. The service makes 
direct calls at the Port of Piraeus, COSCO 
Shipping Line’s Mediterranean hub that 
connects Batumi and the Caucus region to 
the rest of the world.

KMT sees an uptick in volume

Phase 2 Development nearing completion at MGT

MICTSL commits to new 
developments

Following the December 2021 signing of 
the concession amendment extending 
Madagascar International Container 
Terminal Services’ (MICTSL) operations 
at the Port of Toamasina, the government 
of Madagascar confirmed the concession 
extension in June 2022.

With 15 years added to its concession 
period, MICTSL committed to further 
equip the terminal to meet future 
local and transshipment demands. 
MICTSL’s extended concession is valid 
until October 2040.

Importers of clinker are reaping the benefits 
of Kribi Multipurpose Terminal's  deep water 
facility and enjoying record discharge rates.

Matadi Gateway Terminal took delivery of 
two Kone reach stackers in March as part 
of its ongoing Phase 2 expansion project. 
The development will expand the terminal’s 

berth to 500 meters and its handling 
capacity to 400,000 TEU. The expansion 
project will be completed by the third 
quarter of 2023.

The AS Fatima during the maiden call of Diamond Line's TBX1 service at  BICT

Delivery of MGT's two new reach stackers

Madagascar International Container Terminal

Kribi Multipurpose Terminal at the Port of Kribi in Cameroon
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First major General Cargo operations at OMT
Onne Multipurpose Terminal successfully 
handled its first major general cargo 
shipments in July and August. These 
include a major pipe delivery and modular 
accommodation units for the liquified 
natural gas project Bonny Train 7 in 
Nigeria’s Delta Region. The operations were 

successfully carried out in coordination 
with Kerry Project Logistics, which 
selected OMT as its preferred terminal for 
the shipments. OMT looks to expand its 
presence in the Energy Project Logistics to 
support Nigeria’s energy business.

New Equipment, milestones for PICT

Pakistan International Container Terminal 
(PICT) took delivery of two new Kalmar 
reach stackers in January to further  
improve the terminal’s operational 
efficiency and flexibility.

In February, PICT welcomed the inaugural 
call of Messina Line’s JOLLY QUARZO – 
the first roll-on, roll-off vessel to call the 
terminal. The call marked the resumption 
of roll-on, roll-off services at the Port of 
Karachi after 20 years.

PICT also launched its online 
documentation system in February to 
streamline customer services. The system 
enables customers to remotely manage 

documentation requirements for their 
transactions 24/7 and generate proforma 
invoices for subsequent online payments, 
among other features. 

PICT achieved a new milestone in May 
as it facilitated the first export shipment 
from Uzbekistan. The shipment was 
transported by land from Uzbekistan to 
the Port of Karachi in preparation for 
export to India. With this development, 
PICT will target links with other landlocked 
countries in the region.

Pakistan International Container Terminal handles its first Ro-Ro vessel, the JOLLY QUARZO, in 20 years.

OMT and Kerry Project Logistics teams celebrate the completion of OMT’s first major cargo operations 
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Our complete Annual Reports can be viewed or downloaded  
at www.ictsi.com

A thorough discussion of the Company's sustainability and social 
responsibility efforts can be found at the 2022 ICTSI Group 
Sustainability Report and the ICTSI Foundation Accomplishment Report.
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29. Subic Bay International 
 Terminals (NCT 1 and 2) 

Olongapo City

MOMENTUM
WHERE IT
MATTERS

30. Laguna Gateway Inland 
 Container Terminal 

Calamba City

31. Bauan International Port 
Bauan, Batangas

32. Mindanao Container Terminal 
Tagoloan, Misamis Oriental

33. Makar Wharf 
General Santos City

Asia Pacific
Manila, Philippines

Americas
Panama City,
Panama

Europe, 
the Middle East 
and Africa (EMEA)
Dubai, United Arab Emirates
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The following discussion and analysis relate to the consolidated financial position and results 
of operations of ICTSI and its wholly and majority-owned subsidiaries (collectively known as 
“ICTSI Group”) and should be read in conjunction with the accompanying audited consolidated 
financial statements and related notes as at and for the year ended December 31, 2022.  
References to “ICTSI”, “the Company”, and “Parent Company” pertain to ICTSI Parent Company, 
while references to “the Group” pertain to ICTSI and its subsidiaries.

Overview

The Group is an international operator of common user 
container terminals serving the global container shipping 
industry.  Its business is the acquisition, development, 
operation and management of container terminals focusing 
on facilities with total annual throughputs ranging from 
50,000 to 3,500,000 TEUs.  It also handles general 
cargoes and provides a number of ancillary services such 
as storage, container packing and unpacking, inspection, 
weighing, and services for refrigerated containers or 
reefers.  As at March 3, 2023, the Group is involved in 
33 terminal operations, including concessions and port 
development projects in 20 countries worldwide.  There are 
nine (9) terminal operations in the Philippines (including an 
inland container terminal, a barge terminal and combined 
terminal operations in Subic), three in Brazil (including 
an intermodal rail ramp terminal), two each in Papua New 
Guinea (PNG) and Indonesia; and one each in China, 
Ecuador, Poland, Georgia, Madagascar, Croatia, Pakistan, 
Honduras, Mexico, Iraq, Argentina, Democratic Republic 
(DR) Congo, Colombia, Australia, Cameroon and Nigeria; 
and a development project in Tuxpan, Mexico.

ICTSI was established in 1987 in connection with the 
privatization of Manila International Container Terminal 
(MICT) in the Port of Manila, and has built upon the 
experience gained in rehabilitating, developing and 
operating MICT to establish an extensive international 
network concentrated in emerging market economies.  
International acquisitions principally in Asia, Europe, 
Middle East and Africa (EMEA) and Americas substantially 
contributed to the growth in volume, revenues, EBITDA 
and net income.  ICTSI’s business strategy is to continue 
to develop its existing portfolio of terminals and 
proactively seek acquisition opportunities that meet its 
investment criteria.

The Group operates principally in one industry segment 
which is cargo handling and related services. ICTSI has 
organized its business into three geographical segments: 

Asia
 pManila - Manila International Container Terminal,  
Port of Manila, Philippines (MICT) 
 p Zambales - New Container Terminal (NCT) 1 and 2, 
Subic Bay Freeport Zone, Olongapo City, Philippines 
(SBITC/ICTSI Subic)
 pBatangas - Bauan Terminal, Bauan, Philippines (BIPI)
 p Laguna - Laguna Gateway Inland Container Terminal, 
Calamba City, Laguna, Philippines (LGICT)
 pCavite - Cavite Gateway Terminal, Tanza, Cavite, 
Philippines (CGT)
 pDavao - Sasa Wharf, Port of Davao (DIPSSCOR) (ceased 
commercial operations on June 30, 2022) and Hijo 
International Port, Davao del Norte, Philippines (HIPS) 
(until August 31, 2022)
 pGeneral Santos - Makar Wharf, Port of General Santos, 
Philippines (SCIPSI)
 pMisamis Oriental - Phividec Industrial Estate, Tagaloan, 
Philippines (MICTSI)
 pManila - Manila North Harbour Port, Inc., North Harbor, 
Manila, Philippines (MNHPI)
 pManila - Manila Harbour Center Port Services, Inc, 
Manila, Philippines (MHCPSI)  
 p Indonesia - Makassar Port Container Terminal, 
Makassar, South Sulawesi, Indonesia (MTS) (ceased 
commercial operations on January 31, 2022); Port 
of Tanjung Priok, Jakarta, Indonesia (OJA); and 
Tanjung Pakis Lamongan Public Terminal, East Java, 
Indonesia (EJMT)
 pChina - Yantai International Container Terminal,  
Port of Yantai, Shandong Province, China (YICT) 

MANAGEMENT’S 
DISCUSSION AND 
ANALYSIS OR PLAN 
OF OPERATIONS
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 pAustralia - Webb Dock Container Terminal and ECP at 
Webb Dock East, Port of Melbourne, Australia (VICT)
 p Papua New Guinea - Port of Motukea, Papua 
New Guinea (MITL) and Port of Lae, Papua New 
Guinea (SPICTL)

EMEA
 p Poland - Baltic Container Terminal, 
Gdynia, Poland (BCT) 
 pGeorgia - Port of Batumi, Batumi, Georgia (BICT)
 pCroatia - Brajdica Container Terminal, 
Rijeka, Croatia (AGCT)
 pMadagascar - Port of Toamasina, Toamasina, 
Madagascar (MICTSL)
 p Pakistan - Port of Karachi, Karachi, Pakistan (PICT)
 pDR Congo - Matadi Gateway Terminal, Mbengu, Matadi, 
Democratic Republic of Congo (IDRC)
 p Iraq - Basra Gateway Terminal at Port of Umm Qasr, 
Iraq (ICTSI Iraq)

 pCameroon - Kribi Multipurpose Terminal, 
Kribi, Cameroon (KMT)
 pNigeria - Port of Onne, Rivers State, Nigeria (ICTSNL)

Americas
 pBrazil - Suape Container Terminal, Suape, Brazil (TSSA), 
Terminal de Contêineres; Port of Rio de Janeiro City, 
Brazil (ICTSI Rio); and Floriano Intermodal Terminal, 
Barra Mansa, Rio de Janeiro State, Brazil (IRB Logistica)
 p Ecuador - Port of Guayaquil, 
Guayaquil, Ecuador (CGSA)
 pArgentina - Port of La Plata, Buenos Aires Province, 
Argentina (Tecplata)
 pMexico - Port of Manzanillo, Manzanillo, Mexico (CMSA); 
and Port of Tuxpan, Mexico (TMT)
 pColombia - Port of Buenaventura, Buenaventura, 
Colombia (SPIA)
 pHonduras - Puerto Cortés, Republic of Honduras (OPC)

Results of Operations and Key Performance Indicators
 
Results of Operations
The following table shows a summary of the results of operations for the year ended December 31, 2022 as compared with 
the same period in 2021 and 2020 as derived from the accompanying audited consolidated financial statements:

Table 1 Audited Consolidated Statements of Income

For the Years Ended December 31

In thousands, except % change data 2020 2021 2022
% Change

2020 vs 2021
% Change

2021 vs 2022 

Gross revenues from port operations US$1,505,500 US$1,865,021 US$2,242,992 23.9 20.3

Revenues from port operations, net of 
port authorities’ share 1,330,462 1,662,382 2,021,388 24.9 21.6

Total income (net revenues, interest 
and other income) 1,370,906 1,722,539 2,095,894 25.6 21.7

Total expenses (operating, financing and 
other expenses) 1,176,133 1,120,580 1,265,770 (4.7) 13.0

EBITDA1 876,829 1,139,057 1,409,273 29.9 23.7

EBIT2 646,692 892,063 1,142,555 37.9 28.1

Net income attributable to equity 
holders of the parent 101,764 428,569 618,465 321.1 44.3

Earnings per share

Basic US$0.020 US$0.181 US$0.287 813.5 58.3

Diluted 0.020 0.181 0.287 813.4 58.3

Table 2 EBITDA Computation

For the Years Ended December 31

In thousands, except % change data 2020 2021 2022
% Change

2020 vs 2021
% Change

2021 vs 2022 

Net income attributable to equity 
holders of the parent US$101,764 US$428,569  US$618,465 321.1 44.3

Non-controlling interests 37,879 48,974 59,002 29.3 20.5

Provision for income tax 55,129 124,416 152,658 125.7 22.7

Income before income tax 194,772 601,959 830,125 209.1 37.9

Add (deduct):

  Depreciation and amortization 230,137 246,994 266,718 7.3 8.0

  Interest and other expenses 492,364 350,261 386,937 (28.9) 10.5

  Interest and other income (40,444) (60,157) (74,507) 48.7 23.9

EBITDA US$876,829 US$1,139,057 US$1,409,273 29.9 23.7

1 EBITDA is not a uniform or legally defined financial 
measure.  It generally represents earnings before interest, 
taxes, depreciation and amortization.  EBITDA is presented 
because the Group believes it is an important measure of 
its performance and liquidity.  EBITDA is also frequently 
used by securities analysts, investors and other interested 
parties in the evaluation of companies in the industry.

The Group’s EBITDA figures are not; however, readily 
comparable with other companies’ EBITDA figures as 
they are calculated differently and thus, must be read in 
conjunction with related additional explanations.  EBITDA 
has limitations as an analytical tool and should not be 
considered in isolation or as a substitute for analysis of 
the Group’s results as reported under PFRS.  Some of the 
limitations concerning EBITDA are:

 p EBITDA does not reflect cash expenditures or 
future requirements for capital expenditures or 
contractual commitments;
 p EBITDA does not reflect changes in, or cash 
requirements for working capital needs;
 p EBITDA does not reflect fixed (and in-substance fixed) 
port fees and lease payments that are capitalized as 
concession assets under IFRIC 12 and right-of-use 
assets under PFRS 16;

 p EBITDA does not reflect the interest expense, or the 
cash requirements necessary to service interest or 
principal debt payments;
 pAlthough depreciation and amortization are non-cash 
charges, the assets being depreciated or amortized will 
often have to be replaced in the future, and EBITDA 
does not reflect any cash requirements for such 
replacements; and
 pOther companies in the industry may calculate 
EBITDA differently, which may limit its usefulness as a 
comparative measure.

Because of these limitations, EBITDA should not be 
considered as a measure of discretionary cash available 
to the Group to invest in the growth of the business. 
The Group compensates for these limitations by relying 
primarily on the PFRS results and uses EBITDA only as 
supplementary information.

2 EBIT, or Earnings Before Interest and Taxes, is 
calculated by taking net revenues from port operations 
and deducting cash operating expenses and depreciation 
and amortization.

The following table presents the computation of EBITDA as derived from the Group’s consolidated net income attributable 
to equity holders of the parent for the year:
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Comparison of Operating Results  
for the Years Ended December 31, 2021  
and 2022
 
TEU Volume
The below table presents the volume (in TEU) handled by  
the Group for the years ended December 31, 2021  
and 2022:

Table 3 Volume
For the Years Ended December 31

2021 2022 % Change

Asia 5,128,783 6,129,900 19.5

Americas 3,377,135 3,429,002 1.5

EMEA 2,657,555 2,657,288 (0.0)

11,163,473 12,216,190 9.4

The Group’s consolidated volume increased by 9.4 percent 
to 12,216,190 TEUs for the year ended December 31, 2022 
from 11,163,473 TEUs handled for the same period in 2021 
primarily due to consolidation of MNHPI starting September 
2022; volume growth and improvement in trade activities 
as economies continue to recover from the impact of the 
COVID-19 pandemic and lockdown restrictions; and new 
shipping lines and services at certain terminals.  Excluding 
MNHPI, ICTSNL (started commercial operations in May 
2021) and DIPSSCOR (ceased commercial operations on 
June 30, 2022), consolidated volume would have increased 
by 5.3 percent.

Volume from the Asia segment, consisting of terminals in 
the Philippines, Australia, China, Papua New Guinea and 
Indonesia, increased by 19.5 percent to 6,129,900 TEUs 
for the year ended December 31, 2022 from 5,128,783 
TEUs for the same period in 2021 mainly due to the 
contribution of MNHPI; strong volume growth and recovery 
at MICT; higher vessel calls at OJA; new services at VICT; 
and increased trade activities at YICT; slightly tapered 
by termination of cargo handling services at DIPSSCOR.  
Excluding MNHPI and DIPSSCOR, volume of Asia segment 
would have increased by 11.1 percent in 2022.  The Asia 
operations accounted for 45.9 percent and 50.2 percent  
of the consolidated volume for the years ended  
December 31, 2021 and 2022, respectively.

Volume from the Americas segment, consisting of terminals 
in Mexico, Ecuador, Brazil, Honduras and Argentina, 
increased by 1.5 percent to 3,429,002 TEUs for the year 

ended December 31, 2022 from 3,377,135 TEUs for 
the same period in 2021 mainly due to increased trade 
activities at OPC; partially tapered by decrease in trade 
volume at CGSA; and reduced vessel calls at TSSA.  The 
Americas operations accounted for 30.3 percent and  
28.1 percent of the consolidated volume for the years 
ended December 31, 2021 and 2022, respectively.

Volume from the EMEA segment, consisting of terminals 
in Iraq, DR Congo, Poland, Pakistan, Georgia, Croatia, 
Madagascar and Nigeria, reported 2,657,288 TEUs for 
the year ended December 31, 2022 from 2,657,555 TEUs 
for the same period in 2021 primarily due to decrease in 
trade activities at PICT and BCT; tapered by increased 
trade volume at AGCT; market recovery at ICTSI Iraq; and 
contribution of ICTSNL.  Excluding the contribution of 
ICTSNL, volume of EMEA segment would have decreased 
by 1.1 percent.  The EMEA operations accounted for  
23.8 percent and 21.7 percent of the Group’s consolidated 
volume for the years ended December 31, 2021 and 
2022, respectively.

Total Income
Total income consists of: (1) Revenues from port operations, 
net of port authorities’ share in gross revenues; (2) Interest 
income; (3) Foreign exchange gain; (4) Equity share in net 
profit of joint ventures; and (5) Other income.

The table below illustrates the consolidated total income for 
the years ended December 31, 2021 and 2022:

Table 4 Total Income
For the Years Ended December 31

(In thousands,  
except %  
change data) 

2021 2022 % Change

Gross revenues  
from port  
operations

US$1,865,021 US$2,242,992 20.3

Port authorities’  
share in 
gross revenues 

202,639 221,604 9.4

  Net revenues 1,662,382 2,021,388 21.6

Interest income 22,213 39,052 75.8

Foreign exchange  
gain 8,109 14,471 78.5

Equity share 
in net profit 
of joint ventures

– 1,987 100.0

Other income 29,835 18,996 (36.3)

US$1,722,539 US$2,095,894 21.7

Table 5 Gross Revenues from Port Operations
For the Years Ended December 31

(In thousands,  
except %  
change data) 

2021 2022 % Change

Asia US$836,614 US$1,015,533 21.4

Americas 602,509 759,825 26.1

EMEA 425,898 467,634 9.8

US$1,865,021 US$2,242,992 20.3

The Group’s consolidated gross revenues from  
port operations increased by 20.3 percent to  
US$2,243.0 million for the year ended December 31, 2022 
from US$1,865.0 million for the same period in 2021 mainly 
due to volume growth and market recovery; favorable 
container mix; tariff adjustments at certain terminals; new 
contracts with shipping lines and services; higher revenues 
from ancillary services; and contribution of MNHPI and 
new businesses, mainly MHCPSI (acquired in June 2021), 
ICTSNL and IRB Logistica (started commercial operations 
in July 2021); partially tapered by decline in trade activities 
at PICT; and unfavorable translation impact mainly of the 
depreciation of Philippine peso (PHP)- and Australian 
dollar (AUD)-based revenues at Philippine terminals and 
VICT, respectively, and Euro (EUR)-based revenues at 
MICTSL and AGCT.  Excluding MNHPI, and new businesses 
(MHCPSI, ICTSNL, IRB Logistica, EJMT, CM Logista 
and SBI) and discontinued businesses (DIPSSCOR and 
HIPS), consolidated gross revenues would have increased 
by 17.3 percent. 

Key Performance Indicators
The five (5) key performance indicators (KPIs) include 
gross moves per hour per crane, crane availability and 
berth utilization, which affect the operations of the Group, 
and volume growth in TEU and gross revenue growth, 
which are both financial in nature.  These KPIs are 
discussed in detail in the succeeding paragraphs.

2022 Compared with 2021
Gross moves per hour per crane ranged to 12.0 to 31.1 
moves per hour in 2022 from 15.4 to 31.6 moves per hour 
in 2021.  Crane availability ranged to 52.9 percent to  
98.8 percent in 2022 from 82.2 percent to 99.3 percent  in 
2021.  Berth utilization was at 22.3 percent to 77.9 percent 
in 2022 and 25.7 percent to 70.8 percent in 2021.

2021 Compared with 2020
Gross moves per hour per crane ranged to 15.4 to 31.6 
moves per hour in 2021 from 16.0 to 32.5 moves per hour 
in 2020.  Crane availability ranged to 82.2 percent to  
99.3 percent in 2021 from 78.0 percent to 97.7 percent in 
2020.  Berth utilization was at 25.7 percent to 70.8 percent 
in 2021 and 21.8 percent to 74.5 percent in 2020.

2020 Compared with 2019
Gross moves per hour per crane ranged to 16.0 to 32.5 
moves per hour in 2020 from 15.5 to 36.8 moves per hour 
in 2019.  Crane availability ranged to 78.0 percent to  
97.7 percent in 2020 from 83.8 percent to 98.3 percent in 
2019.  Berth utilization was at 21.8 percent to 74.5 percent 
in 2020 and 24.6 percent to 78.7 percent in 2019.

The gross moves per hour per crane is a measure of crane 
productivity while working on vessels during discharging 
or loading operations.  The crane availability relates to the 
efficiency of the maintenance of the crane.  While berth 
utilization is a measure of how long the berth is utilized for 
a given period and this indicator measures the efficiency of 
the operations and the productivity on the vessel.

For the year ended December 31, 2022, net revenues 
stood at 96.4 percent of the total consolidated income 
while interest income, foreign exchange gain, equity share 
in net profit of joint venture and other income accounted 
for 1.9 percent, 0.7 percent, 0.1 percent and 0.9 percent, 
respectively.  For the same period in 2021, net revenues 
stood at 96.5 percent of the total consolidated income 
while interest income, foreign exchange gain and other 
income accounted for 1.3 percent, 0.5 percent and  
1.7 percent, respectively.

Gross Revenues from Port Operations
Gross revenues from port operations include fees received 
for cargo handling, wharfage, berthing, storage, and 
special services.

The below table illustrates the consolidated gross revenues 
for the years ended December 31, 2021 and 2022:
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Gross revenues from the Asia segment increased by  
21.4 percent to US$1,015.5 million for the year ended 
December 31, 2022 from US$836.6 million for the 
same period in 2021 mainly due to volume ddgrowth; 
improvement in trade activities and tariff adjustments at 
certain terminals; higher revenues from ancillary services; 
and contribution of MNHPI and MHCPSI; partially tapered 
by unfavorable translation impact of the depreciation of 
PHP- and AUD-based revenues at Philippine terminals  
and VICT, respectively.  Excluding MNHPI, and new  
and discontinued businesses, gross revenues of Asia  
segment would have increased by 16.1 percent.  The Asia  
operations captured 44.9 percent and 45.3 percent  
of the consolidated gross revenues for the years ended 
December 31, 2021 and 2022, respectively.

Gross revenues from the Americas segment increased 
by 26.1 percent to US$759.8 million for the year ended 
December 31, 2022 from US$602.5 million for the same 
period in 2021 mainly due to increase in revenues from 
ancillary services; tariff adjustments, new services and 
increase in trade activities at certain terminals; contribution 
of IRB Logistica; and favorable translation impact of the 
appreciation of Brazilian real (BRL)-based revenues at 
TSSA and ICTSI Rio.  Excluding new businesses, mainly 
IRB Logistica, gross revenues of Americas segment would 
have increased by 25.1 percent.  The Americas operations 
accounted for 32.3 percent and 33.9 percent of the 
consolidated gross revenues for the years ended  
December 31, 2021 and 2022, respectively.

Gross revenues from the EMEA segment increased by  
9.8 percent to US$467.6 million for the year ended 
December 31, 2022 from US$425.9 million for the same 
period in 2021 primarily due to volume growth, tariff 
adjustments and market recovery at certain terminals; 
increase in revenues from ancillary services; and 
contribution of ICTSNL; partially tapered by decline in 
trade activities at PICT; and unfavorable translation impact 
of the depreciation of EUR-based revenues at MICTSL 
and AGCT, Polish zloty (PLN)-based revenues at BCT and 
Pakistani rupee (PKR)-based revenues at PICT.  Excluding 
the contribution of ICTSNL, gross revenues of EMEA 
segment would have increased by 7.8 percent.  The EMEA 
operations stood at 22.8 percent and 20.8 percent of the 
consolidated gross revenues for the years ended  
December 31, 2021 and 2022, respectively.

Port Authorities’ Share in Gross Revenues
Port authorities’ share in gross revenues, which represents 
the variable fees paid to Port Authorities by certain 
terminals, other than the minimum guaranteed variable fees 
or in-substance fixed fees that were capitalized as part of 
concession rights and right-of-use assets, and amortized 
on a straight-line basis over the term of the concession, 
increased by 9.4 percent to US$221.6 million for the year 
ended December 31, 2022 from US$202.6 million for 
the same period in 2021 as a result of higher volume and 
revenues at some of these terminals.

Interest Income, Foreign Exchange Gain, Equity Share 
in Net Profit of Joint Ventures and Other Income
Consolidated interest income increased by 75.8 percent 
to US$39.1 million for the year ended December 31, 2022 
from US$22.2 million for the same period in 2021 mainly 
due to higher interest earned from short-term deposits and 
government-issued debt securities at certain terminals.

Foreign exchange gain increased by 78.5 percent to 
US$14.5 million for the year ended December 31, 2022 
from US$8.1 million for the same period in 2021 mainly due 
to the favorable translation impact of certain currencies 
against US dollar.  Foreign exchange gain mainly arises 
from the settlement and translation or restatement 
adjustments of foreign currency-denominated monetary 
assets and liabilities. 

Equity share in net profit of joint ventures amounted to 
US$2.0 million for the year ended December 31, 2022 
mainly due to the Company’s share in net earnings of 
MNHPI (prior to consolidation in September 2022); partially 
tapered by share in net losses at SPIA and FAMI.

Other income decreased by 36.3 percent to  
US$19.0 million for the year ended December 31, 2022 
from US$29.8 million for the same period in 2021 mainly 
due to the non-recurring gain from insurance proceeds in 
2021.  Other income includes the Group’s rental, dividend 
income and sundry income accounts.

Total Expense
The table below shows the breakdown of total expenses for the years ended December 31, 2021 and 2022:

Table 6 Total Expenses

For the Years Ended December 31

(In thousands, except % change data) 2021 2022 % Change

Manpower costs US$268,453 US$299,779 11.7

Equipment and facilities-related expenses 127,625 166,228 30.2

Administrative and other operating expenses 127,248 146,108 14.8

  Total cash operating expenses 523,326 612,115 17.0

Depreciation and amortization 246,994 266,718 8.0

Interest expense and financing charges on borrowings 118,484 126,471 6.7

Interest expense on concession rights payable 58,255 62,699 7.6

Interest expense on lease liabilities 114,298 119,722 4.7

Foreign exchange loss and other expenses 59,223 78,045 31.8

  Total expenses US$1,120,580 US$1,265,770 13.0

Total cash operating expenses of the Group increased 
by 17.0 percent to US$612.1 million for the year ended 
December 31, 2022 from US$523.3 million for the same 
period in 2021 primarily due to costs contribution of MNHPI 
and new businesses, mainly MHCPSI, ICTSNL and IRB 
Logistica; increase in equipment and facilities-related 
expenses, mainly fuel and power; government-mandated 
and contracted salary rate adjustments, including benefits; 
contracted services in relation to volume; and unfavorable 
foreign exchange effect of BRL-based expenses at 
ICTSI Rio and TSSA; partially tapered by continuous 
cost optimization measures implemented; and favorable 
foreign exchange effect mainly of PHP-, PKR-, AUD- and 
PLN-based expenses at Philippine terminals, PICT, VICT 
and BCT, respectively.  Excluding contribution of MNHPI, 
and new and discontinued businesses, consolidated cash 
operating expenses would have increased by 12.4 percent.

Manpower Costs
Manpower costs increased by 11.7 percent to  
US$299.8 million for year ended December 31, 2022 from 
US$268.5 million for the same period in 2021 primarily due 
to costs contribution of MNHPI, and new businesses, mainly 
ICTSNL, MHCPSI and IRB Logistica; government-mandated 
and contracted salary rate adjustments, including benefits, 
and increase in headcount relative to volume at certain 
terminals; and higher contracted services and overtime 
as a result of the volume increase at certain terminals; 
partially tapered by continuous cost optimization measures 
implemented; and favorable foreign exchange effect mainly 

of PHP-, AUD-, PKR- and PLN-based manpower costs 
at Philippine terminals, VICT, PICT and BCT, respectively.  
Excluding contribution of MNHPI, and new and 
discontinued businesses, consolidated manpower costs 
would have increased by 7.7 percent.

Manpower costs accounted for 51.3 percent and  
49.0 percent of consolidated cash operating 
expenses for the years ended December 31, 2021 and 
2022, respectively.

Equipment and Facilities-related Expenses
Equipment and facilities-related expenses consist mainly 
of repairs and maintenance costs of port equipment and 
facilities, power and light, tools expenses, equipment 
rentals, and fuel, oil and lubricants. 

Equipment and facilities-related expenses increased 
by 30.2 percent to US$166.2 million for the year ended 
December 31, 2022 from US$127.6 million for the same 
period in 2021 mainly due to increase in prices and 
consumption of fuel and power driven by volume and 
revenue growth; costs contribution of MNHPI and new 
businesses, mainly IRB Logistica, ICTSNL and MHCPSI; 
increase in repairs and maintenance, and equipment rental 
driven by volume and revenue growth; partially tapered by 
favorable foreign exchange effect mainly of PHP-, PKR- and 
PLN-based equipment and facilities-related expenses at 
Philippine terminals, PICT and BCT, respectively.  Excluding 
contribution of MNHPI, and new and discontinued 
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businesses, consolidated equipment and facilities-related 
expenses would have increased by 23.3 percent.  

Equipment and facilities-related expenses represented  
24.4 percent and 27.1 percent of consolidated cash 
operating expenses for the years ended  
December 31, 2021 and 2022, respectively.

Administrative and Other Operating Expenses
Administrative and other operating expenses increased 
by 14.8 percent to US$146.1 million for the year ended 
December 31, 2022 from US$127.2 million for the same 
period in 2021 primarily due to costs contribution of MNHPI 
and new businesses, mainly MHCPSI; costs of relocating 
port equipment, higher provisions for claims and losses, 
taxes and licenses, transportation and travel due to easing 
up of restrictions, and donations; partially tapered by 
decrease in professional fees; general impact of continuous 
cost optimization measures implemented; and favorable 
foreign exchange effect mainly of PHP-, Argentine peso 
(ARS)-, AUD- and PKR-based administrative and other 
operating expenses at Philippine terminals, Tecplata, VICT 
and PICT, respectively.  Excluding contribution of MNHPI, 
and new and discontinued businesses, consolidated 
administrative and other operating expenses would have 
increased by 11.4 percent.  

Administrative and other operating expenses stood  
at 24.3 percent and 23.9 percent of consolidated  
cash operating expenses for the years ended  
December 31, 2021 and 2022, respectively.

Depreciation and Amortization
Depreciation and amortization expense increased by  
8.0 percent to US$266.7 million for the year ended 
December 31, 2022 from US$247.0 million for the same 
period in 2021 mainly driven by cost contributions of 
MNHPI and new businesses, mainly MHCPSI, ICTSNL and 
IRB Logistica; increase in right-of-use assets at CMSA and 
TSSA, and concession rights asset at ICTSI Rio as a result 
of remeasurement of lease liabilities and concession rights 
payable, respectively, including unfavorable translation 
impact of BRL-based depreciation and amortization 
charges at TSSA and ICTSI Rio; and higher depreciation 
and amortization charges at certain terminals; partially 
tapered by favorable translation impact of AUD-, PKR- 
and Chinese Renminbi (RMB)-based depreciation and 
amortization charges at VICT, PICT and YICT, respectively.  
Excluding contribution of MNHPI, and new and 
discontinued businesses, depreciation and amortization 
expense would have increased by 2.6 percent.  

Interest and Financing Charges on Borrowings
Interest and financing charges on borrowings increased 
by 6.7 percent to US$126.5 million for the year ended 
December 31, 2022 from US$118.5 million for the same 
period in 2021 primarily due to issuance of senior notes 
at ITBV in November 2021; short-term loans availed at 
ICTSI Parent in the second and third quarter of 2022; and 
contribution of MHCPSI; partially tapered by the repayment 
of loans at VICT in December 2021.  Excluding contribution 
of MHCPSI, interest and financing charges on borrowings 
would have increased by 5.7 percent.  

Interest Expense on Lease Liabilities
Interest expense on lease liabilities increased by  
4.7 percent to US$119.7 million for the year ended 
December 31, 2022 from US$114.3 million for the same 
period in 2021 mainly due to remeasurement of lease 
liabilities at CMSA and TSSA, including unfavorable 
translation impact of BRL-based interest expense at 
TSSA; and equipment leases starting third quarter 
of 2022 associated with the new businesses at IRB 
Logistica; partially tapered by favorable translation impact 
of AUD-based interest expense at VICT.  Excluding 
contribution of new businesses, mainly IRB Logistica, 
interest expense on lease liabilities would have increased 
by 3.9 percent.

Interest Expense on Concession Rights Payable
Interest expense on concession rights payable increased 
by 7.6 percent to US$62.7 million for the year ended 
December 31, 2022 from US$58.3 million for the same 
period in 2021 mainly due to the remeasurement of 
concession rights payable at ICTSI Rio, MITL, SPICTL 
and CGSA, including unfavorable translation impact 
of BRL-based interest expense at ICTSI Rio; and cost 
contribution of MNHPI.  Excluding contribution of MNHPI, 
interest expense on concession rights payable would have 
increased by 5.5 percent. 

Foreign Exchange Loss and Other Expenses
Foreign exchange loss and other expenses increased 
by 31.8 percent to US$78.0 million for the year ended 
December 31, 2022 from US$59.2 million for the 
same period in 2021 mainly due to the increase in 
COVID-19-related costs, nonrecurring loss on impairment of 
non-current assets and derecognition of tax assets that are 
not expected to be utilized at certain terminals.

EBITDA and EBIT
Consolidated EBITDA increased by 23.7 percent to 
US$1,409.3 million for the year ended December 31, 2022 
from US$1,139.1 million for the same period in 2021 mainly 

due to higher revenues, partially tapered by the increase 
in cash operating expenses.  EBITDA margin increased to 
62.8 percent in 2022 from 61.1 percent in 2021.  Excluding 
contribution of MNHPI, and new and discontinued 
businesses, EBITDA would have increased by 20.9 percent.  

Meanwhile, consolidated EBIT increased by  
28.1 percent to US$1,142.6 million for the year ended  
December 31, 2022 from US$892.1 million for the same 
period in 2021 mainly due to higher EBITDA, partially 
tapered by increase in depreciation and amortization 
charges.  EBIT margin increased to 50.9 percent in 2022 
from 47.8 percent in 2021.  Excluding contribution of 
MNHPI, and new and discontinued businesses, EBIT would 
have increased by 25.9 percent.

Income Before Income Tax and Provision  
for Income Tax
Consolidated income before income tax increased by  
37.9 percent to US$830.1 million for the year ended 
December 31, 2022 from US$602.0 million for the 
same period in 2021 primarily due to higher operating 
income; partially tapered by increase in depreciation 
and amortization charges, interests on loans, lease 
liabilities and concession rights payable, and nonrecurring 
impairment losses.  Excluding contribution of MNHPI, and 
new and discontinued businesses, income before income 
tax would have increased by 36.9 percent.

The ratio of consolidated income before income tax to 
consolidated gross revenues stood at 32.3 percent and 
37.0 percent in 2021 and 2022, respectively.

Consolidated provision for current and deferred income 
taxes increased by 22.7 percent to US$152.7 million  
for the year ended December 31, 2022 from  
US$124.4 million for the same period in 2021 mainly due to 
higher taxable income at certain terminals; partially tapered 
by the unfavorable impact on the net deferred tax assets  
at Philippine terminals in 2021 as a result of enactment  
of CREATE in the Philippines; and the impact of income  
tax incentive granted at ICTSI Iraq.  Effective income tax 
rate in 2021 and 2022 stood at 20.7 percent and  
18.4 percent, respectively.

Net Income
Consolidated net income increased by 41.9 percent to 
US$677.5 million for the year ended December 31, 2022 
from US$477.5 million for the same period in 2021.  
Excluding contribution of MNHPI, new and discontinued 
businesses, and non-recurring items, consolidated net 

income would have increased by 39.5 percent in 2022.  
The ratio of consolidated net income to gross revenues 
stood at 25.6 percent and 30.2 percent in 2021 and 
2022, respectively.

Consolidated net income attributable to equity holders 
increased by 44.3 percent to US$618.5 million for the year 
ended December 31, 2022 from US$428.6 million for the 
same period in 2021.  Excluding contribution of MNHPI, 
new and discontinued businesses, and non-recurring 
items, net income attributable to equity holders would 
have increased by 43.2 percent. Basic and diluted 
earnings per share increased to US$0.287 in 2022 from 
US$0.181 in 2021.

Comparison of Operating Results  
for the Years Ended December 31, 2020 
and 2021
 
TEU Volume
The below table presents the volume (in TEU) handled by  
the Group for the years ended December 31, 2020  
and 2021:

Table 7 Volume

For the Years Ended December 31

2020 2021 % Change

Asia 4,701,070 5,128,783 9.1

Americas 3,092,480 3,377,135 9.2

EMEA 2,399,834 2,657,555 10.7

10,193,384 11,163,473 9.5

The Group’s consolidated volume increased by 9.5 percent 
to 11,163,473 TEUs for the year ended December 31, 2021 
from 10,193,384 TEUs handled for the same period in 
2020 primarily due to volume growth and improvement in 
trade activities as economies recover from the impact of 
the COVID-19 pandemic and lockdown restrictions; and 
new contracts with shipping lines and services at certain 
terminals.  Excluding the contribution of a new business, 
ICTSNL, consolidated volume would have increased by  
8.9 percent in 2021.

Volume from the Asia segment consisting of terminals in 
the Philippines, Australia, China, Papua New Guinea and 
Indonesia increased by 9.1 percent to 5,128,783 TEUs 
for the year ended December 31, 2021 from 4,701,070 
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TEUs for the same period in 2020 mainly due to strong 
volume growth and recovery at MICT and certain Philippine 
terminals; increased trade activities at YICT; recoveries at 
SPICTL and MITL; and slightly tapered by reduced vessel 
calls at OJA and VICT.  The Asia operations accounted 
for 46.1 percent and 45.9 percent of the consolidated 
volume for the years ended December 31, 2020 and 
2021, respectively.

Volume from the Americas segment, consisting of terminals 
in Mexico, Ecuador, Brazil, Honduras, and Argentina, 
increased by 9.2 percent to 3,377,135 TEUs for the year 
ended December 31, 2021 from 3,092,480 TEUs for the 
same period in 2020 mainly due to new shipping lines and 
services, and increase in import volume at CMSA; recovery 
and increased trade activities at OPC and TSSA; partially 
tapered by reduced vessel calls at CGSA and ICTSI Rio.  
The Americas operations accounted for 30.3 percent  
of the consolidated volume for both years ended  
December 31, 2021 and 2020, respectively.

Volume from the EMEA segment, consisting of terminals 
in Iraq, DR Congo, Poland, Pakistan (previously part of 
Asia segment), Georgia, Croatia, Madagascar and Nigeria, 
reported a 10.7 percent increase to 2,657,555 TEUs  
for the year ended December 31, 2021 from  
2,399,834 TEUs for the same period in 2020 mainly 
due to recovery and increased trade activities at IDRC; 
contribution of new business, ICTSNL; new services and 
increased trading activities at PICT; higher trade volumes 
at BCT; partially tapered by the impact of the pandemic 
resulting in decreased vessel calls and trade volumes at 
ICTSI Iraq.  Excluding the contribution of ICTSNL, volume 
from the EMEA segment would have increased by  
7.9 percent in 2021.  The EMEA operations accounted for 
23.5 percent and 23.8 percent of the Group’s consolidated 
volume for the years ended December 31, 2020 and 
2021, respectively. 

Total Income
Total income consists of: (1) Revenues from port operations, 
net of port authorities’ share in gross revenues; (2) Interest 
income; (3) Foreign exchange gain; and (4) Other income.

The table below illustrates the consolidated total income for 
the years ended December 31, 2020 and 2021:

Table 8 Total Income
For the Years Ended December 31

(In thousands,  
except %  
change data) 

2020 2021 % Change

Gross revenues  
from port  
operations

US$1,505,500 US$1,865,021 23.9

Port authorities’  
share in 
gross revenues 

175,038 202,639 15.8

  Net revenues 1,330,462 1,662,382 24.9

Interest income 19,289 22,213 15.2

Foreign exchange  
gain 4,891 8,109 65.8

Other income 16,264 29,835 83.4

US$1,370,906 US$1,722,539 25.6

For the year ended December 31, 2021, net revenues stood 
at 96.5 percent of the total consolidated income while 
interest income, foreign exchange gain and other income 
accounted for 1.3 percent, 0.5 percent and 1.7 percent, 
respectively.  For the same period in 2020, net revenues 
stood at 97.0 percent of the total consolidated income  
while interest income, foreign exchange gain and other 
income accounted for 1.4 percent, 0.4 percent and  
1.2 percent, respectively.

Gross Revenues from Port Operations
Gross revenues from port operations include fees received 
for cargo handling, wharfage, berthing, storage, and 
special services.

The below table illustrates the consolidated gross revenues 
for the years ended December 31, 2020 and 2021:

Table 9 Gross Revenues from Port Operations
For the Years Ended December 31

(In thousands,  
except %  
change data) 

2020 2021 % Change

Asia US$695,411 US$836,614 20.3

Americas 448,570 602,509 34.3

EMEA 361,519 425,898 17.8

US$1,505,500 US$1,865,021 23.9

The Group’s consolidated gross revenues from  
port operations increased by 23.9 percent to  
US$1,865.0 million for the year ended December 31, 2021 

from US$1,505.5 million for the same period in 2020 mainly 
due to volume growth and recovery; favorable container 
mix; tariff adjustments at certain terminals; new contracts 
with shipping lines and services; higher revenues from 
ancillary services; contribution of new businesses mainly, 
ICTSNL and MHCPSI; and net favorable impact of foreign 
exchange at certain terminals; partially tapered by decline 
in trade activities at certain terminals primarily due to the 
impact of COVID-19 pandemic.  Excluding contribution 
of new businesses, ICTSNL, MHCPSI, KMT (started 
commercial operations in October 2020) and IRB Logistica, 
consolidated gross revenues would have increased by  
20.9 percent in 2021.

Gross revenues from the Asia segment increased by  
20.3 percent to US$836.6 million for the year ended 
December 31, 2021 from US$695.4 million for the 
same period in 2020 mainly due to volume growth; 
improvement in trade activities and tariff adjustments 
at certain terminals; favorable translation impact of the 
appreciation of AUD- and RMB-based revenues at VICT 
and YICT, respectively, and contribution of new business, 
MHCPSI; partially tapered by decrease in volume at OJA 
and decline in trade activities at certain terminals primarily 
due to the impact of COVID-19 pandemic.  The Asia 
operations captured 46.2 percent and 44.9 percent of the 
consolidated gross revenues for the years ended  
December 31, 2020 and 2021, respectively.  Excluding 
contribution of MHCPSI, gross revenues of Asia segment 
would have increased by 17.8 percent.

Gross revenues from the Americas segment increased 
by 34.3 percent to US$602.5 million for the year ended 
December 31, 2021 from US$448.6 million for the same 
period in 2020 mainly due to volume growth; new services 
and contracts with shipping lines and increase in revenues 
from ancillary services mainly at CMSA; volume recovery 
and increase in revenues from ancillary services at OPC; 
tariff adjustments at certain terminals; and favorable 
translation impact of the appreciation of Mexican Peso 
(MXN)-based revenues at CMSA; partially tapered by 
unfavorable translation impact of the depreciation of 
BRL-based revenues at TSSA and ICTSI Rio .  The 
Americas operations accounted for 29.8 percent and 
32.3 percent of the consolidated gross revenues for the 
years ended December 31, 2020 and 2021, respectively.  
Excluding contribution of IRB Logistica, gross revenues 
from the Americas segment would have increased by  
34.2 percent in 2021.

Gross revenues from the EMEA segment increased by  
17.8 percent to US$425.9 million for the year ended 
December 31, 2021 from US$361.5 million for the 

same period in 2020 primarily due to recovery and 
volume growth, and higher ancillary services at IDRC; 
contribution of new businesses, ICTSNL and KMT; new 
services and increased trade activities at PICT; recovery 
at BCT; favorable container mix, new services and tariff 
adjustments at certain terminals; combined with favorable 
translation impact of the appreciation of EUR-based 
revenues at MICTSL and AGCT; partially tapered by 
decreased volume together with unfavorable translation 
impact of the depreciation of Iraqi Dinar (IQD)-based 
revenues at ICTSI Iraq.  The EMEA operations stood at 
24.0 percent and 22.8 percent of the consolidated gross 
revenues for the years ended December 31, 2020 and 
2021, respectively.  Excluding contributions of ICTSNL and 
KMT, gross revenues from the EMEA segment would have 
increased by 10.3 percent in 2021.

Port Authorities’ Share in Gross Revenues
Port authorities’ share in gross revenues, which represents 
the variable fees paid to Port Authorities by certain 
terminals, other than the minimum guaranteed variable fees 
or in-substance fixed fees that were capitalized as part of 
concession rights and right-of-use assets, and amortized 
on a straight-line basis over the term of the concession, 
increased by 15.8 percent to US$202.6 million for the year 
ended December 31, 2021 from US$175.0 million for the 
same period in 2020 mainly as a result of volume growth, 
stronger revenues at these terminals, and contribution of 
new businesses, ICTSNL and KMT.

Interest Income, Foreign Exchange Gain 
and Other Income
Consolidated interest income increased by 15.2 percent 
to US$22.2 million for the year ended December 31, 2021 
from US$19.3 million for the same period in 2020 mainly 
due to interest earned from short-term deposits and 
government-issued debt securities at certain terminals.

Foreign exchange gain increased to US$8.1 million for the 
year ended December 31, 2021 from US$4.9 million for the 
same period in 2020 mainly due to the favorable translation 
impact of certain currencies against US dollar.  

Other income increased by 83.4 percent to  
US$29.8 million for the year ended December 31, 2021 
from US$16.3 million for the same period in 2020 mainly 
due to non-recurring gain from insurance proceeds in 
2021, gain on sale of equipment and tax refund granted 
in the form of tax credits in 2021.  Other income includes 
the Group’s rental, dividend income, and other sundry 
income accounts.
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Table 10 Total Expenses
For the Years Ended December 31

(In thousands, except % change data) 2020 2021 % Change

Manpower costs US$239,632 US$268,453 12.0

Equipment and facilities-related expenses 102,018 127,625 25.1

Administrative and other operating expenses 111,983 127,248 13.6

  Total cash operating expenses 453,633 523,326 15.4

Depreciation and amortization 230,137 246,994 7.3

Interest expense and financing charges on borrowings 109,693 118,484 8.0

Interest expense on concession rights payable 52,870 58,255 10.2

Interest expense on lease liabilities 97,402 114,298 17.3

Equity share in net loss of joint ventures and an associate 12,269  – (100.0)

Foreign exchange loss and other expenses 220,129 59,223 (73.1)

  Total expenses US$1,176,133 US$1,120,580 (4.7)

Total cash operating expenses of the Group increased 
by 15.4 percent to US$523.3 million for the year ended 
December 31, 2021 from US$453.6 million for the same 
period in 2020 mainly due to reduced costs in 2020 
as a result of the pandemic, increase in equipment and 
facilities-related expenses and contracted services in 
relation to volume growth; contribution of new businesses; 
and unfavorable foreign exchange effect of AUD-, 
MXN- and RMB-based expenses at VICT, CMSA and 
YICT, respectively; partially tapered by continuous cost 
optimization measures; and favorable foreign exchange 
effect of IQD-based expenses at ICTSI Iraq, ARS-based 
expenses at Tecplata, and BRL-based expenses at ICTSI 
Rio and TSSA.  Excluding contribution of new businesses, 
consolidated cash operating expenses would have 
increased by 11.9 percent.

Manpower Costs
Manpower costs increased by 12.0 percent to  
US$268.5 million for year ended December 31, 2021 
from US$239.6 million for the same period in 2020 
primarily due to cost contribution of new businesses; 
higher contracted services as a result of volume increase; 
government-mandated and contracted salary rate 
adjustments at certain terminals; and unfavorable foreign 
exchange effect of AUD-, MXN- and RMB-based manpower 
costs at VICT, CMSA and YICT, respectively; partially 
tapered by favorable foreign exchange effect of IQD- and 
ARS-based manpower costs at ICTSI Iraq and Tecplata, 

respectively, and BRL-based manpower costs at ICTSI 
Rio and TSSA.  Excluding contribution of new businesses, 
consolidated manpower costs would have increased 
by 8.5 percent.

Manpower costs accounted for 52.8 percent and  
51.3 percent of consolidated cash operating expenses 
for the years ended December 31, 2020 and 
2021, respectively.

Equipment and Facilities-related Expenses
Equipment and facilities-related expenses consist mainly 
of repairs and maintenance costs of port equipment and 
facilities, power and light, tools expenses, equipment 
rentals, and fuel, oil and lubricants.

Equipment and facilities-related expenses increased by  
25.1 percent to US$127.6 million for the year ended 
December 31, 2021 from US$102.0 million for the same 
period in 2020 mainly due to increase in prices and 
consumption of fuel and power driven by volume and 
revenue growth; increase in repairs and maintenance 
and equipment rentals driven by increase in volume; 
cost contribution of new businesses; and unfavorable 
foreign exchange effect of RMB-, MXN- and AUD-based 
equipment and facilities-related expenses at YICT, CMSA 
and VICT, respectively; partially tapered by favorable 
foreign exchange effect of IQD- and ARS-based 
equipment and facilities-related expenses at ICTSI Iraq 

and Tecplata, respectively, and BRL-based equipment and 
facilities-related expenses at TSSA and 

ICTSI Rio.  Excluding contribution of new businesses, 
consolidated equipment and facilities-related expenses 
would have increased by 20.9 percent. 

Equipment and facilities-related expenses represented  
22.5 percent and 24.4 percent of consolidated cash 
operating expenses for the years ended  
December 31, 2020 and 2021, respectively.

Administrative and Other Operating Expenses
Administrative and other operating expenses increased 
by 13.6 percent to US$127.2 million for the year ended 
December 31, 2021 from US$112.0 million for the same 
period in 2020 mainly due to cost contribution of new 
businesses; increases in information technology-related 
expenses;  taxes and licenses, and provisions for claims 
and losses; and unfavorable foreign exchange effect 
of AUD-, MXN-, RMB-based administrative and other 
operating expenses at VICT, CMSA and YICT, respectively; 
partially tapered by continuous cost optimization measures 
implemented; and favorable foreign exchange effect of 
IQD- and ARS-based administrative and other operating 
expenses at ICTSI Iraq and Tecplata, respectively, and 
BRL-based administrative and other operating expenses 
at ICTSI Rio and TSSA.  Excluding contribution of new 
businesses, consolidated administrative and other 
operating expenses would have increased by 10.9 percent.

Administrative and other operating expenses stood  
at 24.7 percent and 24.3 percent of consolidated  
cash operating expenses for the years ended  
December 31, 2020 and 2021, respectively.

Depreciation and Amortization
Depreciation and amortization expense increased by 
7.3 percent to US$247.0 million for the year ended 
December 31, 2021 from US$230.1 million for the same 
period in 2020 mainly due to cost contribution of new 
businesses pertaining to amortization of right-of-use 
assets recognized at ICTSNL and capitalized port fees at 
KMT, and acquisition of MHCPSI; increase in right-of-use 
assets at CMSA and TSSA, and concession rights asset 
at CGSA as a result of remeasurement of lease liabilities 
and concession rights; unfavorable translation impact of 
MXN-, AUD- and RMB-based depreciation and amortization 
charges at CMSA, VICT and YICT, respectively; and higher 
depreciation and amortization charges due to equipment 
acquisitions at certain terminals; partially tapered by lower 

amortization expense at Tecplata arising from the reduced 
carrying value of its concession right assets following 
the non-recurring impairment charge in December 2020.  
Excluding contribution of new businesses, depreciation and 
amortization expense would have increased by 5.0 percent. 

Interest and Financing Charges on Borrowings
Interest and financing charges on borrowings increased 
by 8.0 percent to US$118.5 million for the year ended 
December 31, 2021 from US$109.7 million for the same 
period in 2020 primarily due to the issuance of senior notes 
at ICTSI Parent and ITBV in June 2020 and November 
2021, respectively; and contribution of a new business, 
MHCPSI; partially offset by various repayment of loans 
during the year.  Excluding contribution of new businesses, 
mainly MHCPSI, interest and financing charges on 
borrowings would have increased by 6.4 percent.

Interest Expense on Lease Liabilities
Interest expense on lease liabilities increased by  
17.3 percent to US$114.3 million for the year ended 
December 31, 2021 from US$97.4 million for the same 
period in 2020 mainly due to remeasurement of lease 
liabilities at CMSA and TSSA; and unfavorable translation 
impact of MXN- and AUD-based interest expense at 
CMSA and VICT, respectively.  Excluding contribution 
of new businesses, mainly ICTSNL and IRB Logistica, 
interest expense on lease liabilities would have increased 
by 17.1 percent.

Interest Expense on Concession Rights Payable
Interest expense on concession rights payable increased 
by 10.2 percent to US$58.3 million for the year ended 
December 31, 2021 from US$52.9 million for the same 
period in 2020 mainly due to remeasurement of concession 
rights payable at CGSA and ICTSI Rio in January 2021 and 
March 2021, respectively; and recognition of concession 
rights payable at a new terminal, KMT in October 
2020.  Excluding contribution of KMT, interest expense 
on concession rights payable would have increased 
by 9.2 percent.

Equity Share in Net Loss of Joint Ventures 
and An Associate
Equity in net loss of joint ventures and an associate 
favorably decreased by 100.0 percent to US$0.4 thousand 
for the year ended December 31, 2021 from US$12.3 million 
for the same period in 2020 mainly due to the Company’s 
share in the higher net earnings of MNHPI, including the 
impact of Corporate Recovery and Tax Incentives for 
Enterprises (CREATE) enactment in the Philippines on 

Total Expenses
The table below shows the breakdown of total expenses for the years ended December 31, 2020 and 2021:
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the deferred tax liabilities associated to the acquisition of 
MNHPI, and lower net loss at SPIA in 2021.

Foreign Exchange Loss and Others
Foreign exchange loss and other expenses decreased 
by 73.1 percent to US$59.2 million for the year ended 
December 31, 2021 from US$220.1 million for the 
same period in 2020 mainly due to lower non-recurring 
impairment charges in 2021 of US$6.7 million as  
compared to the impairment losses on concession rights  
of Tecplata and other nonfinancial assets in 2020 of  
US$180.3 million; lower COVID-19-related and restructuring 
costs; and decrease in foreign exchange losses arising 
from the favorable translation impact of certain currencies 
against US dollar; partially offset by the losses on write-off 
of debt issuance costs associated with the prepayment 
of loan facilities and termination of interest rate swap 
arrangements at VICT.

EBITDA and EBIT
Consolidated EBITDA increased by 29.9 percent to 
US$1,139.1 million for the year ended December 31, 2021 
from US$876.8 million for the same period in 2020 mainly 
due to higher revenues; and contribution of new terminals, 
mainly ICTSNL and MHCPSI; partially tapered by increase 
in cash operating expenses.  EBITDA margin increased to 
61.1 percent in 2021 from 58.2 percent in 2020.  Excluding 
contribution of new businesses, EBITDA would have 
increased by 26.8 percent.

Meanwhile, consolidated EBIT increased by  
37.9 percent to US$892.1 million for the year ended  
December 31, 2021 from US$646.7 million for the same 
period in 2020 mainly due to higher EBITDA, partially 
tapered by increase in depreciation and amortization 
charges.  EBIT margin increased to 47.8 percent in 2021 
from 43.0 percent in 2020.  Excluding contribution of new 
businesses, EBIT would have increased by 34.5 percent.

Income Before Income Tax and Provision  
for Income Tax
Consolidated income before income tax increased by 
209.1 percent to US$602.0 million for the year ended 
December 31, 2021 from US$194.8 million for the same 
period in 2020 primarily due to higher operating income; 
lower non-recurring impairment charges in 2021; and 
decrease in equity in net loss of joint ventures and an 
associate; partially tapered by increase in depreciation and 

amortization; and higher interests on loans, concession 
rights payable, and lease liabilities and non-recurring losses 
on write-off of debt issuance costs associated with the 
prepayment of loan facilities and termination of interest rate 
swap arrangements at VICT.  Excluding contribution of new 
businesses and non-recurring items, consolidated income 
before income tax would have increased by 60.1 percent in 
2021.  The ratio of consolidated income before income tax 
to consolidated gross revenues stood at 12.9 percent and 
32.3 percent in 2020 and 2021, respectively.

Consolidated provision for current and deferred income 
taxes increased to US$124.4 million for the year ended 
December 31, 2021 from US$55.1 million for the same 
period in 2020 mainly due to revenue-driven higher taxable 
income at certain terminals, expiration of income tax 
holiday at Parent Company in July 2020, and unfavorable 
impact at effectivity date of the enactment of CREATE at 
Philippine terminals; tapered by the reduction in income tax 
rate in line with CREATE at Philippine terminals.  Effective 
income tax rate in 2020 and 2021 stood at 28.3 percent 
and 20.7 percent, respectively. 

Net Income
Consolidated net income increased by  
242.0 percent to US$477.5 million for the year  
ended December 31, 2021 from US$139.6 million for 
the same period in 2020.  Excluding contribution of new 
businesses and non-recurring items, consolidated net 
income would have increased by 49.0 percent in 2021.  
The ratio of consolidated net income to gross revenues 
stood at 9.3 percent and 25.6 percent in 2020 and 
2021, respectively. 

Consolidated net income attributable to equity holders 
increased by 321.1 percent to US$428.6 million for the 
year ended December 31, 2021 from US$101.8 million 
for the same period in 2020.  Excluding contribution of 
new businesses and the non-recurring items, net income 
attributable to equity holders would have increased by  
51.6 percent in 2021. 

Basic and diluted earnings per share increased to US$0.181 
in 2021 from US$0.020 in 2020.

Comparison of Operating Results  
for the Years Ended December 31, 2019 
and 2020
 
TEU Volume
The below table presents the volume (in TEU) handled by  
the Group for the years ended December 31, 2019  
and 2020:

Table 11 Volume

For the Years Ended December 31

2019 2020 % Change

Asia 4,850,812 4,701,070 (3.1)

Americas 2,979,852 3,092,480 3.8

EMEA 2,347,354 2,399,834 2.2

10,178,018 10,193,384 0.2

The Group’s consolidated volume increased marginally 
by 0.2 percent to 10,193,384 TEUs for the year ended 
December 31, 2020 from 10,178,018 TEUs handled for 
the same period in 2019 mainly due to contribution of 
new terminal, ICTSI Rio (acquired in December 2019); 
improvement in trade activities in the second half of 
2020; and new contracts with shipping lines and services 
at certain terminals; tapered by decline in global trade 
activities mainly in the first half of 2020 due to the 
impact of COVID-19 pandemic and lockdown restrictions.  
Excluding contribution of ICTSI Rio, consolidated volume 
would have decreased by 1.6 percent in 2020.

Volume from the Asia segment decreased by 3.1 percent 
to 4,701,070 TEUs for the year ended December 31, 2020 
from 4,850,812 TEUs for the same period in 2019 as trade 
activities declined at most of the Philippine and rest of Asia 
terminals, due to the impact of COVID-19 pandemic and 
lockdown restrictions; partially tapered by new services 
at VICT.  The Asia operations accounted for 47.7 percent 
and 46.1 percent of the consolidated volume for the years 
ended December 31, 2019 and 2020, respectively.

Volume from the Americas segment increased by  
3.8 percent to 3,092,480 TEUs for the year ended 
December 31, 2020 from 2,979,852 TEUs for the same 
period in 2019 mainly due to contribution of ICTSI Rio, 
increased trade activities in TSSA, CMSA and CGSA; 
tapered by decline in trade activities at OPC due to the 
impact of COVID-19 pandemic and lockdown restrictions.  
The Americas operations accounted for 29.3 percent 
and 30.3 percent of the consolidated volume for the 

years ended December 31, 2019 and 2020, respectively.  
Excluding contribution of ICTSI Rio, volume from the 
Americas segment would have decreased by  
2.1 percent in 2020.

Volume from the EMEA segment increased by 2.2 percent 
to 2,399,834 TEUs for the year ended December 31, 2020 
from 2,347,354 TEUs for the same period in 2019 mainly 
due to increased trade activities at ICTSI Iraq and AGCT; 
and new services at PICT, partially tapered by the impact 
of COVID-19 pandemic resulting to lower trade volumes 
at MICTSL, BICTL, BCT and IDRC.  The EMEA operations 
accounted for 23.1 percent and 23.5 percent of the  
Group’s consolidated volume for the years ended 
December 31, 2019 and 2020, respectively.

Total Income
Total income consists of: (1) Revenues from port operations, 
net of port authorities’ share in gross revenues; (2) Interest 
income; (3) Foreign exchange gain; and (4) Other income.

The table below illustrates the consolidated total income for 
the years ended December 31, 2019 and 2020:

Table 12 Total Income
For the Years Ended December 31

(In thousands,  
except %  
change data) 

2019 2020 % Change

Gross revenues  
from port  
operations

US$1,481,412 US$1,505,500 1.6

Port authorities’  
share in 
gross revenues 

187,099 175,038 (6.4)

  Net revenues 1,294,313 1,330,462 2.8

Interest income 22,764 19,289 (15.3)

Foreign exchange  
gain 13,126 4,891 (62.7)

Other income 12,954 16,264 25.6

US$1,343,157 US$1,370,906 2.1

For the year ended December 31, 2020, net revenues  
stood at 97.0 percent of the total consolidated income  
while interest income, foreign exchange gain and other 
income accounted for 1.4 percent, 0.4 percent and  
1.2 percent, respectively.  For the same period in 2019, net 
revenues stood at 96.3 percent of the total consolidated 
income while interest income, foreign exchange gain and 
other income accounted for 1.7 percent, 1.0 percent and  
1.0 percent, respectively.
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Gross Revenues from Port Operations
Gross revenues from port operations include fees received 
for cargo handling, wharfage, berthing, storage, and 
special services.

The below table illustrates the consolidated gross revenues 
for the years ended December 31, 2019 and 2020:

Table 13 Gross Revenues from Port Operations
For the Years Ended December 31

(In thousands,  
except %  
change data) 

2019 2020 % Change

Asia US$695,863 US$695,411 (0.1)

Americas 422,754 448,570 6.1

EMEA 362,795 361,519 (0.4)

US$1,481,412 US$1,505,500 1.6

The Group’s consolidated gross revenues from port 
operations increased by 1.6 percent to US$1,505.5 million 
for the year ended December 31, 2020 from  
US$1,481.4 million for the same period in 2019 mainly due 
to the contribution of ICTSI Rio; and higher revenues from 
ancillary services, tariff adjustments and new services 
at certain terminals, partially tapered by decline in trade 
activities due to the impact of COVID-19 pandemic and 
lockdown restrictions.  Excluding contribution of new 
businesses, ICTSI Rio, KMT and YICT Domestic (started 
commercial operations in November 2020), consolidated 
gross revenues would have decreased by  
1.2 percent in 2020.

Gross revenues from the Asia segment decreased 
marginally by 0.1 percent to US$695.4 million for the 
year ended December 31, 2020 from US$695.9 million 
for the same period in 2019 mainly due to the decline in 
trade activities at most of the terminals due to the impact 
of COVID-19 pandemic and lockdown restrictions; and 
unfavorable translation impact of the depreciation of 
AUD-based revenues at VICT; tapered by new services and 
volume growth at VICT; and favorable translation impact 
of the appreciation of PHP-based revenues at Philippine 
terminals.  The Asia operations captured 47.0 percent and 
46.2 percent of the consolidated gross revenues for the 
years ended December 31, 2019 and 2020, respectively.  
Excluding contribution of YICT Domestic, gross revenues 
from the Asia segment would have decreased by  
0.2 percent in 2020. 

Gross revenues from the Americas segment increased 
by 6.1 percent to US$448.6 million for the year ended 
December 31, 2020 from US$422.8 million for the 
same period in 2019 mainly due to the contribution of 
ICTSI Rio; new services in CMSA; and tariff adjustments 
at certain terminals; partially tapered by lower trade 
activities due to the impact of COVID-19 pandemic and 
lockdown restrictions; unfavorable translation impact of 
the depreciation of MXN- and BRL-based revenues at 
CMSA and TSSA, respectively.  The Americas operations 
accounted for 28.5 percent and 29.8 percent of the 
consolidated gross revenues for the years ended December 
31, 2019 and 2020, respectively.  Excluding contribution 
of ICTSI Rio, gross revenues from the Americas segment 
would have decreased by 3.3 percent in 2020.

Gross revenues from the EMEA segment decreased 
marginally by 0.4 percent to US$361.5 million for the year 
ended December 31, 2020 from US$362.8 million for the 
same period in 2019 mainly from lower trade activities 
due to the impact of COVID-19 pandemic and lockdown 
restrictions; tapered by revenue growth in ICTSI Iraq and 
AGCT; new services at PICT; and tariff adjustments at 
certain terminals.  The EMEA operations stood at  
24.5 percent and 24.0 percent of the consolidated gross 
revenues for the years ended December 31, 2019 and 
2020, respectively.  Excluding contribution of KMT, gross 
revenues for the EMEA segment would have decreased by 
0.5 percent in 2020.

Port Authorities’ Share in Gross Revenues
Port authorities’ share in gross revenues, which represents 
the variable fees paid to Port Authorities by certain 
terminals, declined by 6.4 percent to US$175.0 million for 
the year ended December 31, 2020 from US$187.1 million 
for the same period in 2019 mainly as a result of lower 
volume and revenues at certain terminals.

Interest Income, Foreign Exchange Gain 
and Other Income
Consolidated interest income decreased by 15.3 percent 
to US$19.3 million for the year ended December 31, 2020 
from US$22.8 million for the same period in 2019 mainly 
due to lower interest income earned from advances to 
SPIA, a joint venture associate.

Foreign exchange gain decreased to US$4.9 million for 
the year ended December 31, 2020 from US$13.1 million 
for the same period in 2019 mainly due to the impact of 
the change in functional currency of CMSA from USD to 
MXN in 2019, and unfavorable translation impact of certain 

currencies against US dollar.  Foreign exchange gain mainly 
arises from the settlement and translation or restatement 
adjustments of foreign currency-denominated monetary 
assets and liabilities. 

Other income increased by 25.6 percent to  
US$16.3 million for the year ended December 31, 2020 

from US$13.0 million for the same period in 2019 mainly 
due to gain from insurance reimbursement at OPC; higher 
rental income at VICT and BCT; and reversal of accrued 
expenses at certain terminals.  Other income includes 
the Group’s rental, dividend income and other sundry 
income accounts.

Total Expenses
The below table shows the breakdown of total expenses for 2019 and 2020.

Table 14 Total Expenses
For the Years Ended December 31

(In thousands, except % change data) 2019 2020 % Change

Manpower costs US$230,009 US$239,632 4.2

Equipment and facilities-related expenses 109,445 102,018 (6.8)

Administrative and other operating expenses 124,716 111,983 (10.2)

  Total cash operating expenses 464,170 453,633 (2.3)

Depreciation and amortization 234,965 230,137 (2.1)

Interest expense and financing charges on borrowings 108,201 109,693  1.4

Interest expense on lease liabilities 102,439 97,402 (4.9)

Interest expense on concession rights payable 40,537 52,870 30.4

Equity share in net loss of joint ventures and an associate 19,747 12,269 (37.9)

Foreign exchange loss and others 179,670 220,129 22.5

US$1,149,729 US$1,176,133  2.3

Total cash operating expenses of the Group decreased 
by 2.3 percent to US$453.6 million for the year ended 
December 31, 2020 from US$464.2 million for the same 
period in 2019 mainly due to the continuing group-wide 
cost reduction and optimization measures; favorable 
translation impact of BRL- and MXN-based expenses at 
TSSA and CMSA, respectively; partially tapered by the 
costs contribution of ICTSI Rio.  Excluding contribution of 
new businesses, consolidated cash operating expenses 
would have decreased by 7.1 percent in 2020.

Manpower Costs
Manpower costs increased by 4.2 percent to  
US$239.6 million for the year ended  
December 31, 2020 from US$230.0 million for the same 
period in 2019 primarily driven by the cost contribution 
of ICTSI Rio; and government-mandated and contracted 
salary rate adjustments at certain terminals; partially 
tapered by the slowdown of operations due to the impact 
of COVID-19 pandemic and lockdown restrictions; and 

continuing cost monitoring and cost optimization  
measures.  Excluding contribution of new businesses, 
consolidated manpower costs would have decreased by  
1.2 percent in 2020.

Manpower costs accounted for 49.5 percent and  
52.8 percent of consolidated cash operating 
expenses for the years ended December 31, 2019 and 
2020, respectively.

Equipment and Facilities-related Expenses
Equipment and facilities-related expenses consist mainly 
of repairs and maintenance costs of port equipment and 
facilities, power and light, tools expenses, equipment 
rentals, and fuel, oil and lubricants.

Equipment and facilities-related expenses decreased by  
6.8 percent to US$102.0 million for the year ended 
December 31, 2020 from US$109.4 million for the same 
period in 2019 mainly due to lower fuel costs driven by 
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lower fuel prices; decrease in equipment rental; and 
decrease in repairs and maintenance as a result of lower 
volume in some terminals.  Excluding contribution of new 
businesses, consolidated equipment and facilities-related 
expenses would have decreased by 10.4 percent in 2020.  
Equipment and facilities-related expenses represented  
23.6 percent and 22.5 percent of consolidated cash 
operating expenses for the years ended December 31, 2019 
and 2020, respectively.

Administrative and Other Operating Expenses
Administrative and other operating expenses decreased 
by 10.2 percent to US$112.0 million for the year ended 
December 31, 2020 from US$124.7 million for the same 
period in 2019 due to reduction in transportation and 
travel costs, professional fees, sponsorships, and other 
office expenses as a result of continuing group-wide cost 
reduction and optimization measures implemented, partially 
tapered by increase in IT-related expenses and donations 
mainly to ICTSI Foundation, Inc.  Excluding contribution 
of new businesses, consolidated administrative and other 
operating expenses would have decreased by  
15.1 percent in 2020.

Administrative and other operating expenses stood at  
26.9 percent and 24.7 percent of consolidated cash 
operating expenses for the years ended  
December 31, 2019 and 2020, respectively.

Depreciation and Amortization
Depreciation and amortization expense decreased by  
2.1 percent to US$230.1 million for the year ended 
December 31, 2020 from US$235.0 million for the same 
period in 2019 mainly due to lower amortization expense 
on the concession rights assets at CGSA as a result of 
the extension of its concession period in December 2019 
by an additional 19 years; and at Tecplata arising from 
the reduced carrying value of its concession right assets 
following the non-recurring impairment charge in December 
2019; partially tapered by the contribution of ICTSI Rio; and 
higher depreciation expense on property and equipment at 
ICTSI Parent.  

Interest and Financing Charges on Borrowings
Interest and financing charges on borrowings increased 
by 1.4 percent to US$109.7 million for the year ended 
December 31, 2020 from US$108.2 million for the same 
period in 2019 primarily due to availment of senior notes at 
ICTSI Parent in June 2020; and capitalization of borrowing 
costs in December 2019, tapered by repayment of loans at 
VICT and ICTSI Global Finance B.V. (IGFBV).

Interest Expense on Lease Liabilities
Interest expense on lease liabilities decreased by  
4.9 percent to US$97.4 million for the year ended 
December 31, 2020 from US$102.4 million for the same 
period in 2019 mainly due to favorable translation impact 
of BRL- and MXN-based interest expense at TSSA and 
CMSA, respectively; partially tapered by the unfavorable 
translation impact of AUD-based interest expense at VICT.

Interest Expense on Concession Rights Payable
Interest on concession rights payable increased by  
30.4 percent to US$52.9 million for the year ended 
December 31, 2020 from US$40.5 million for the 
same period in 2019 mainly due to concession rights 
liability recognized at ICTSI Rio and KMT; and higher 
interest expense on CGSA as a result of the extension 
of its concession period in December 2019 by an 
additional 19 years.

Equity Share in Net Loss of Joint Ventures 
and An Associate
Equity share in net loss of joint ventures and an associate 
decreased by 37.9 percent to US$12.3 million for the year 
ended December 31, 2020 from US$19.7 million for the 
same period in 2019 mainly due to the Company’s share in 
lower net loss of SPIA and the higher net income at MNHPI.  

Foreign Exchange Loss and Others
Foreign exchange loss and others increased to  
US$220.1 million for the year ended December 31, 2020 
from US$179.7 million for the same period in 2019 mainly 
due to the non-recurring impairment charges recognized  
in 2020 totaling US$180.3 million, composed primarily  
of additional impairment charge amounting to  
US$100.0 million on the concession rights of Tecplata 
(US$156.0 million in 2019) and other nonfinancial assets 
as a result of the lower projected cash flows arising from 
the current unfavorable economic conditions; increase 
in foreign exchange loss arising from unfavorable 
translation impact of certain currencies against US dollar; 
and COVID-19 related and restructuring costs.  Foreign 
exchange loss mainly results from the translation or 
restatement as well as from the settlement of foreign 
currency-denominated monetary assets and liabilities.

EBITDA and EBIT
Consolidated EBITDA increased by 5.6 percent to 
US$876.8 million for the year ended December 31, 2020 
from US$830.1 million for the same period in 2019 primarily 
due to higher revenues and lower cash operating expenses 
resulting from continuing group-wide cost reduction 

and optimization measures; and positive contribution of 
ICTSI Rio.  Excluding the contribution of new businesses, 
consolidated EBITDA would have increased by 3.3 percent 
in 2020.  EBITDA margin increased to 58.2 percent in 
2020 from 56.0 percent in 2019.

Meanwhile, consolidated EBIT increased by  
8.7 percent to US$646.7 million for the year ended 
December 31, 2020 from US$595.2 million for the same 
period in 2019 mainly due to stronger EBITDA and 
lower depreciation and amortization charges.  Excluding 
contribution of new businesses, consolidated EBIT  
would have increased by 7.5 percent in 2020.  EBIT  
margin increased to 43.0 percent in 2020 from  
40.2 percent in 2019.

Income Before Income Tax and Provision  
for Income Tax
Consolidated income before income tax marginally 
increased by 0.7 percent to US$194.8 million for the year 
ended December 31, 2020 from US$193.4 million for the 
same period in 2019 primarily due to higher revenues, 
lower cash operating expenses; decrease in equity share 
in net loss of joint ventures and an associate; partially 
tapered by increase in interest on concession rights 
payable and borrowings and foreign exchange loss and 
others.  Excluding contribution of new businesses and the 
non-recurring items, consolidated income before income 
tax would have increased by 7.5 percent in 2020.  The 
ratio of income before income tax to consolidated gross 
revenues stood at 13.1 percent and 12.9 percent in 2019 
and 2020, respectively.

Consolidated provision for current and deferred income 
taxes decreased by 9.3 percent to US$55.1 million for the 
year ended December 31, 2020 from US$60.8 million for 
the same period in 2019 mainly due to recognition of tax 
benefit on loss carry-over at ICTSI Rio; and partly due to 
lower taxable income at certain terminals; tapered by lower 
income tax benefit on improved net operating results at 
VICT.  Effective income tax rate in 2019 and 2020 stood at 
31.4 percent and 28.3 percent, respectively. 

Net Income
Consolidated net income increased by 5.3 percent  
to US$139.6 million for the year ended  
December 31, 2020 from US$132.7 million for the same 
period in 2019.  Excluding contribution of new businesses 
and the non-recurring items, consolidated net income 
would have still increased by 5.3 percent in 2020. 

The ratio of consolidated net income to gross revenues 
stood at 9.0 percent and 9.3 percent in 2019 and 
2020, respectively. 

Consolidated net income attributable to equity holders 
increased by 1.4 percent to US$101.8 million for the 
year ended December 31, 2020 from US$100.4 million 
for the same period in 2019.  Excluding contribution of 
new businesses and the non-recurring items, net income 
attributable to equity holders would have increased by  
3.6 percent in 2020.

Basic and diluted earnings per share amounted to 
US$0.020 in 2019, likewise US$0.020 in 2020.

Trends, Events or Uncertainties Affecting 
Recurring Revenues and Profits
The Group is exposed to a number of trends, events, and 
uncertainties which can affect its recurring revenues and 
profits.  These include levels of general economic activity 
and containerized trade volume in countries where it 
operates, as well as certain cost items, such as labor, fuel, 
and power.  In addition, the Group operates in a number 
of jurisdictions other than the Philippines and collects 
revenues in various currencies.  Appreciation of the US 
Dollar relative to other major currencies, particularly the 
Philippine peso, Mexican peso, Australian dollars, Brazilian 
reais, the Euro, and Pakistani rupee, may adversely affect 
the Group’s reported levels of revenues and profits.

Continuing COVID-19 Pandemic
On March 11, 2020, the World Health Organization has 
declared the novel coronavirus (COVID-19) outbreak a 
global pandemic.

In the Philippines, in a move to contain the COVID-19 
outbreak, on March 13, 2020, the Office of the President of 
the Philippines issued a Memorandum directive to impose 
stringent social distancing measures in the National Capital 
Region effective March 15, 2020.  On March 16, 2020, 
Presidential Proclamation No. 929 was issued, declaring a 
State of Calamity throughout the Philippines for a period 
of six (6) months and imposed an enhanced community 
quarantine throughout the island of Luzon until May 
15, 2020.  Thereafter, several extensions of community 
quarantines at different levels were implemented in 
Metro Manila and different areas in the Philippines.  As 
at March 3, 2023, community quarantine restrictions are 
no longer in effect, however, health and safety protocols 



ICTSI FINANCIAL REPORT 2022

28 29

MANAGEMENT’S DISCUSSION AND ANALYSIS OR PLAN OF OPERATIONS

are still observed in the country in order to manage the 
spread of the virus.

Likewise, government authorities in other countries 
where the Group operates, adopted measures, including 
lockdowns, to control the spread of the virus and mitigate 
the impact of the outbreak. 

These measures have caused disruptions to businesses, 
global supply chain, and economic activities, and its 
impact continues to evolve.  The Group observed declines 
in general business, including container throughput and 
revenues, and has already incurred and will continue to 
incur costs as the Group mitigates the adverse impact of 
the outbreak on its operations.

Russia-Ukraine Conflict
On February 24, 2022, Russia launched a military 
attack on Ukraine that escalated an ongoing conflict 
that began in 2014.

This event sets several uncertainties with the potential to 
disrupt businesses and institutions and poses threat to 
world trade and economies, in general.  The continuing 
effect of the situation on business and institutions could 
result in business continuity interference, trade disruptions, 
rising prices of basic commodities including oil and power, 
among others.  The Group has no exposure to investments 
in Ukraine or Russia.

The scale and duration of these developments and event 
remain uncertain as of March 3, 2023.  It is not possible 
to estimate the overall impact of the outbreak and war’s 
near-term and longer effects, and could have a material 
impact on the Group’s financial results for the rest of 2023 
and even periods thereafter.  Considering the evolving 
nature of the pandemic and the war, the Group will 
continue to closely monitor these situations.

Financial Position

Table 15 Consolidated Balance Sheets
As at December 31

(In thousands, except % change data) 2020 2021 2022
% Change

2020 vs 2021
% Change

2021 vs 2022

Total assets US$6,195,324 US$6,266,460 US$7,053,620 1.1 12.6

Current assets 969,217 897,547 1,264,798 (7.4) 40.9

Total equity 1,861,620 1,511,579 1,726,672 (18.8) 14.2

Total equity attributable to equity 
holders of the parent 1,680,616 1,321,688 1,428,580 (21.4) 8.1

Total interest-bearing debt 1,767,307 2,150,641 2,470,867 21.7 14.9

Current liabilities 490,528 496,117 1,265,830 1.1 155.1

Total liabilities 4,333,704 4,754,881 5,326,948 9.7 12.0

Current assets/total assets 15.6% 14.3% 17.9%

Current ratio 1.98 1.81 1.00

Debt-equity ratio1 0.95 1.42 1.43

1 Debt includes interest-bearing debt. Equity means Total Equity as shown in the consolidated balance sheets.

Total assets increased by 12.6 percent to US$7.1 billion 
as at December 31, 2022 from US$6.3 billion as at 
December 31, 2021 primarily due to the additions through 
the consolidation of MNHPI; capital expenditures from the 
ongoing expansions and acquisition of terminal equipment 
mainly at MICT, VICT, CMSA, and IDRC; acquisitions of land 
in the Philippines and in Brazil for new projects; higher net 
cash generated mainly from operations, including cash 

placed in short-term investments; tapered by the decrease 
in the carrying value of investment in joint ventures due to 
the consolidation of MNHPI, and net unfavorable impact 
on the translation of certain foreign operations’ accounts.  
Noncurrent assets stood at 85.7 percent and 82.1 percent 
of the total consolidated assets as at December 31, 2021 
and 2022, respectively.

Current assets increased by 40.9 percent to  
US$1,264.8 million as at December 31, 2022 from 
US$897.5 million as at December 31, 2021 mainly due 
to the cash generated from operations, and higher 
short-term investments; partially tapered by decrease in 
cash attributable to payment of dividends, redemption of 
perpetual capital securities, continuous deployment of 
funding for capital expenditures, and payment of interest 
on borrowings, lease liabilities and concession rights 
payable.  Current assets accounted for 14.3 percent and 
17.9 percent of the total consolidated assets of the Group 
as at December 31, 2021 and 2022, respectively.  Current 
ratio stood at 1.81 and 1.00 as at December 31, 2021 and 
2022, respectively.  

Total equity increased by 14.2 percent to US$1.7 billion  
as at December 31, 2022 from US$1.5 billion as at 
December 31, 2021 primarily due to the net income 
generated for the period, and recognition of non-controlling 
interest on the consolidation of MNHPI; tapered by payment 
of dividends, redemption of and distributions on perpetual 
capital securities.  

Total liabilities increased by 12.0 percent to  
US$5.3 billion as at December 31, 2022 from  
US$4.8 billion as at December 31, 2021 mainly due to the 
availment of short-term loans at ICTSI Parent, ICTSI Ltd., 
IGFBV and ICTSI Middle East DMCC, as well as long-term 
debt at VICT and IDRC; additions through the consolidation 
of MNHPI, partially tapered by the net favorable impact 
on the translation of certain foreign operations’ accounts.  
Financial leverage, the ratio of total interest-bearing debt to 
total assets, stood at 34.3 percent and 35.0 percent as at 
December 31, 2021 and December 31, 2022, respectively.

Meanwhile, current liabilities increased to  
US$1,265.8 million as at December 31, 2022 from 
US$496.1 million as at December 31, 2021 mainly due 
to availment of short-term loans at ICTSI Parent,  ICTSI 
Ltd., IGFBV and ICTSI Middle East DMCC; reclassification 
of long-term debt at ITBV that will be due within the 
next 12 months, from non-current to current; and higher 
accounts payable and other current liabilities due to the 
consolidation of MNHPI.

Material Variances Affecting  
the Balance Sheet 
Balance sheet accounts as at December 31, 2022 with 
variances of plus or minus 5.0 percent against  
December 31, 2021 balances are discussed, as follows:

Noncurrent Assets
1. Intangibles increased by 15.9 percent to  

US$2.4 billion as at December 31, 2022 mainly 
due to additions through business combination of 
MNHPI including additions of port infrastructure 
largely at ICTSI, ICTSI Iraq and CGSA, tapered by net 
unfavorable impact on the translation of certain foreign 
operations’ accounts. 

2. Property and equipment increased by 9.6 percent to 
US$1.7 billion as at December 31, 2022 mainly due 
to the capital expenditures arising from expansion 
works and/or acquisition of terminal equipment at 
VICT, CMSA, IDRC and ICTSNL; and acquisition of 
land in the Philippines and in Brazil for new projects; 
tapered by the depreciation charge for the period and 
unfavorable impact on the translation of certain foreign 
operations’ accounts. 

3. Right-of-use assets increased by 9.0 percent to 
US$723.8 million as at December 31, 2022 mainly 
due to the remeasurement of lease liabilities at CMSA, 
TSSA, VICT and ICTSNL; tapered by the amortization 
charge for the period and unfavorable impact on the 
translation of certain foreign operations’ accounts. 

4. Investment properties decreased by 8.9 percent to 
US$5.8 million as at December 31, 2022 mainly due 
to the unfavorable impact on the translation of certain 
foreign operations’ accounts. 

5. Investments in and advances to joint ventures  
and an associate decreased by 44.3 percent to  
US$250.3 million as at December 31, 2022 mainly  
due to the consolidation of MNHPI effective  
September 8, 2022.  Prior to consolidation, the 
investment in MNHPI was accounted for following the 
equity method as an investment in joint venture. 

6. Deferred tax assets increased by 16.3 percent to 
US$392.9 million as at December 31, 2022 mainly 
due to the higher deferred tax benefit on unrealized 
foreign exchange loss at the Parent Company and 
addition due to consolidation of MNHPI; tapered by the 
utilization of income tax benefit from net operating loss 
carry-over at VICT. 
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7. Following are the derivative assets and liabilities recognized in the consolidated balance sheets pertaining to the 
interest rate swap at IGFBV and foreign currency forward at Parent Company: 

Derivative Asset (Liability)

(In thousands, except % change data) December 31, 2021 December 31, 2022 % Change

Interest Rate Swaps:

  Noncurrent (US$7,766,630) US$8,457,515 208.9

  Current (5,560,328) 6,471,720 216.4

Foreign Currency Forward:

  Current US$– US$1,156,578 100.0

 
The changes on derivative assets and liabilities 
pertain to unrealized mark-to market gains on interest 
rate swap arrangements recognized in equity and 
unrealized mark-to-market loss on foreign currency 
forward contract charged to profit or loss. 

8. Other noncurrent assets increased by 9.2 percent to 
US$353.0 million as at December 31, 2022 primarily 
due to higher advances to suppliers and contractors, 
and deposits made in relation to investments and 
other projects; tapered by unfavorable impact on the 
translation of certain foreign operations’ accounts, and 
nonrecurring loss on impairment including tax assets 
that are not expected to be utilized at certain terminals. 

Current Assets
9. Cash and cash equivalents increased by 27.6 percent 

to US$838.9 million as at December 31, 2022 mainly 
due cash generated from operations; partially tapered 
by payment of dividends; redemption of perpetual 
capital securities including distributions; deployment of 
cash to fund capital expenditures; debt servicing; and 
placement of funds to short-term investments that are 
not classified as cash equivalents. 

10. Receivables increased by 17.0 percent to  
US$157.9 million as at December 31, 2022 primarily 
due to higher revenues from port operations at most 
of the terminals. 

11. Spare parts and supplies increased by 25.4 percent 
to US$52.9 million as at December 31, 2022 mainly 
due to addition through the consolidation of MNHPI; 
and acquisition of spare parts associated with 
operational requirements and purchase of additional 
terminal equipment. 

12. Prepaid expenses and other current assets increased 
to US$207.5 million as at December 31, 2022 mainly 
due to placement of short-term investments at CMSA 
with maturity ranging from more than three months to 
12 months; and higher balance of restricted cash at 
VICT for debt servicing and capital expenditures.

Equity
13. Treasury shares increased to US$40.0 million as 

at December 31, 2022 mainly due to acquisition 
of additional shares in 2022; partially tapered by 
share-based employee incentive payments. 

14. Retained earnings increased by 98.6 percent to 
US$687.4 million as at December 31, 2022 mainly due 
to the net income generated for the period amounting 
to US$618.5 million; partially tapered by dividends 
declared during the period and distribution to holders 
of perpetual capital securities. 

15. Perpetual capital securities decreased by 26.7 percent 
to US$583.2 million as at December 31, 2022 mainly 
due to redemption of perpetual capital securities with a 
carrying value of US$212.1 million.  

16. Equity attributable to non-controlling interests 
increased by 57.0 percent to US$298.1 million as at 
December 31, 2022 mainly due to the recognition of 
non-controlling interests upon consolidation of MNHPI 
and net income attributable to non-controlling interests 
for the period; partially tapered by cash dividends 
declared to non-controlling interests during the period.

Noncurrent Liabilities
17. Noncurrent portion of long-term debt decreased by 

18.1 percent to US$1.7 billion as at December 31, 2022 
mainly due to the reclassification of the loans at ITBV 

that will be due within the next 12 months amounting 
to US$394.0 million, net of debt issuance cost, from 
non-current to current; repayment of loans at certain 
terminals; and favorable impact on the translation of 
certain foreign operations’ accounts; partially tapered 
by availment of loans at VICT and IDRC. 

18. Deferred tax liabilities increased by 43.4 percent to 
US$262.3 million as at December 31, 2022 mainly due 
to the addition through the consolidation of MNHPI; 
recognition of deferred tax on derivative assets and 
undistributed cumulative earnings of subsidiaries; and 
revaluation of deferred tax liability items. 

19. Noncurrent portion of lease liabilities  
increased by 6.0 percent to US$1.3 billion as at  
December 31, 2022 as a result of remeasurement of 
lease liabilities at CMSA, TSSA, VICT and ICTSNL; 
tapered by reclassification of the portion scheduled for 
payment in the next 12 months  to current liabilities, 
and favorable impact on the translation of certain 
foreign operations’ accounts. 

20. Other noncurrent liabilities decreased by 12.7 percent 
to US$36.5 million as at December 31, 2022 mainly 
due to change in mark-to market value position on 
interest rate swap arrangements at IGFBV from 
liability as at December 31, 2021 to asset as at 
December 31, 2022, tapered by the addition through 
consolidation of MNHPI.

Current Liabilities
21. Loans payable increased to US$337.0 million as 

at December 31, 2022 due to the availment of 
short-term loans at ICTSI Parent, ICTSI Ltd., IGFBV 
and ICTSI Middle East DMCC; partially offset by 
payments at ICTSI Iraq. 

22. Accounts payable and other current liabilities 
increased by 21.9 percent to US$392.3 million 
as at December 31, 2022 mainly due to addition 
through the consolidation of MNHPI and timing of 
payment of operating expenses; partially tapered by 
favorable impact on the translation of certain foreign 
operations’ accounts. 

23. Current portion of long-term debt, net of debt issuance 
costs increased to US$439.9 million as at December 
31, 2022 mainly due to the reclassification of the loans 
at ITBV that will be due within the next 12 months 
amounting to US$394.0 million, net of debt issuance 
cost, from non-current to current. 

24. Current portion of concession rights payable 
increased by 27.2 percent to US$14.2 million as at 
December 31, 2022 due to higher fixed and minimum 
guaranteed variable fees scheduled for payment in the 
next 12 months. 

25. Current portion of lease liabilities decreased by  
12.4 percent to US$25.6 million as at  
December 31, 2022 due to lower lease fees  
scheduled for payment in the next 12 months. 

26. Income tax payable increased 22.3 percent to 
US$56.8 million as at December 31, 2022 mainly 
due to revenue-driven higher taxable income at 
certain terminals.

Balance sheet accounts as at December 31, 2021 with 
variances of plus or minus 5.0 percent against  
December 31, 2020 balances are discussed, as follows:

Noncurrent Assets
1. Property and equipment increased by 6.8 percent to 

US$1.5 billion as at December 31, 2021 mainly due to 
the acquisition of MHCPSI; and capital expenditures 
arising from acquisition of port facilities and equipment 
at ICTSNL and expansions at VICT, CMSA and IDRC; 
tapered by unfavorable impact on the translation of 
certain foreign operations’ accounts. 

2. Right-of-use assets increased by 8.5 percent to 
US$664.3 million as at December 31, 2021 mainly 
due to the remeasurement of lease liabilities at TSSA 
and CMSA; tapered by unfavorable impact on the 
translation of certain foreign operations’ accounts. 

3. Investment properties decreased by 9.0 percent to 
US$6.4 million as at December 31, 2021 mainly due to 
depreciation charges. 

4. Other noncurrent assets decreased by 10.8 percent to 
US$323.2 million mainly due to decrease in restricted 
cash associated with the prepayment of loans at VICT; 
lower noncurrent portion of input tax; unfavorable 
impact on the translation of certain foreign operations’ 
accounts; and non-recurring impairment charge on 
non-financial assets; tapered by the increase due to 
acquisition of MHCPSI. 
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Current Assets
5. Cash and cash equivalents decreased by 10.5 percent 

to US$657.6 million as at December 31, 2021 mainly 
due to payment for the redemption and repurchase 
of perpetual capital securities; payment of dividends; 
and deployment of cash to fund capital expenditures; 
tapered by cash generated from operations. 

6. Spare parts and supplies increased by 10.2 percent to 
US$42.2 million as at December 31, 2021 mainly as a 
result of acquisition of spare parts at certain terminals. 

7. Prepaid expenses and other current assets  
decreased by 6.0 percent to US$62.8 million as 
at December 31, 2021 mainly due to utilization of 
input tax and tax credits at certain terminals; lower 
receivable for the Group’s share in fees collected by 
the port authority; and unfavorable impact on the 
translation of certain foreign operations’ accounts; 
partially offset by the restricted cash recognized in 
2021 at ICTSI Iraq as a security to the availment of 
overdraft facility.

Equity
8. Treasury shares increased to US$12.5 million as 

at December 31, 2021 mainly as a result of the 
purchase by the Parent Company of 5,970,990 ICTSI 
common shares held by a subsidiary; partially offset 
by share-based employee incentive payments.  The 
purchase of ICTSI shares by the Parent Company from 
a subsidiary decreased the cost of shares held by 
subsidiaries by 13.4 percent to US$72.5 million.  

9. Retained earnings increased by 59.6 percent to 
US$346.2 million as at December 31, 2021 mainly due 
to the net income generated for the period amounting 
to US$428.6 million; partially tapered by dividends 
declared during the period; distribution to holders of 
perpetual capital securities; and charges associated 
with the redemption and repurchase of perpetual 
capital securities. 

10. Excess of consideration over the carrying value 
of non-controlling interests acquired or disposed 
increased by 16.2 percent to US$171.9 million as at 
December 31, 2021 mainly as a result of the acquisition 
of 10% and 15.88% non-controlling interest in IDRC 
and PICT, respectively. 

11. Perpetual capital securities decreased by 36.2 percent 
to US$795.2 million as at December 31, 2021 mainly 

due to redemption, including the repurchase, of 
perpetual capital securities with an aggregate carrying 
value of US$451.6 million. 

12. Other comprehensive loss increased by 9.8 percent to 
US$203.3 million as at December 31, 2021 mainly due 
to net unfavorable exchange differences on translation 
of foreign operations’ financial statements.

Noncurrent Liabilities
13. Noncurrent portion of long-term debt  

increased by 20.7 percent to US$2.1 billion as at 
December 31, 2021 mainly due to the additional 
loan recognized as a result of the acquisition of 
MHCPSI; and issuance of senior notes at ITBV and 
VICT; partially tapered by repayment of loans at VICT 
(including prepayment), IDRC, IGFBV and SPICTL. 

14. Deferred tax liabilities increased by 15.0 percent to 
US$182.9 million as at December 31, 2021 mainly due 
to the deferred tax liability recognized as a result of the 
acquisition of MHPSI. 

15. Other noncurrent liabilities decreased by 33.2 percent 
to US$41.8 million as at December 31, 2021 due to 
the settlement of the interest rate swaps at VICT and 
decrease in the fair value of derivative liabilities relating 
to interest rate swap arrangement at IGFBV. 

Current Liabilities
16. Loans payable increased by 77.9 percent to  

US$5.0 million as at December 31, 2021 mainly due 
to loan availed of at BGT; partially offset by payment 
of loans at MITL. 

17. Accounts payable and other current liabilities 
decreased by 9.0 percent to US$321.9 million as 
at December 31, 2021 primarily due to the timing of 
settlement of the liabilities in most of the terminals; 
and favorable impact on the translation of certain 
foreign operations’ accounts; tapered by the 
recognition of current liabilities as a result of the 
acquisition of MHCPSI. 

18. Current portion of long-term debt increased by 
54.3 percent to US$76.8 million as at December 
31, 2021 primarily due to higher amount of debt 
scheduled for repayment in the next 12 months and 
loan recognized as a result of the acquisition of 
MHCPSI; partially tapered by repayment of loans at 
VICT, CGSA and IDRC. 

19. Current portion of lease liabilities increased  
by 42.0 percent to US$29.2 million as at  
December 31, 2021 as a result of remeasurement 
of lease liabilities at TSSA and CMSA; and due to 
higher lease fees scheduled for payment in the 
next 12 months. 

20. Income tax payable increased 7.2 percent to 
US$46.4 million as at December 31, 2021 mainly 
due to revenue-driven higher taxable income at 
certain terminals. 

21. Current portion of derivative liabilities  
decreased by 42.7 percent to US$5.6 million  
as at December 31, 2021 mainly due to settlement  
of the interest swaps at VICT.

Liquidity and Capital Resources 
 
This section discusses the Group’s sources and uses of funds as well as its debt and equity capital profile. 

Liquidity
The table below shows the Group’s consolidated cash flows for the years ended December 31, 2020, 2021 and 2022:

Table 16 Consolidated Cash Flows

For the Years Ended December 31

(In thousands, except % change data) 2020 2021 2022
% Change

2020 vs 2021
% Change

2021 vs 2022 

Net cash provided by operating activities US$803,669 US$947,188 US$1,275,097 17.9 34.6

Net cash used in investing activities (203,700) (146,384) (518,342) (28.1) 254.1

Net cash used in financing activities (107,216) (867,068) (569,257) 708.7 (34.3)

Effect of exchange rate changes on cash 7,245 (10,974) (6,152) (251.5) (43.9)

Net increase (decrease) in cash and 
cash equivalents 499,998 (77,238) 181,346 (115.4) (334.8)

Cash and cash equivalents, beginning 234,834 734,832 657,594 212.9 (10.5)

Cash and cash equivalents, end US$734,832 US$657,594 US$838,940 (10.5) 27.6

Consolidated cash and cash equivalents amounted to 
US$838.9 million, US$657.6 million and US$734.8 million 
as at December 31, 2022, 2021 and 2020, respectively, 
and consisted mainly of cash generated from operations; 
partially tapered by net cash used in financing and 
investing activities.

Net cash generated from operating activities amounted to 
US$1,275.1 million, US$947.2 million and US$803.7 million 
for the year ended December 31, 2022, 2021 and 2020, 
respectively, mainly driven by positive results of operations.

Net cash used in investing activities for the year ended 
December 31, 2022 amounted to US$518.3 million  
and consisted mainly of capital expenditures of 
US$386.3 million (excluding capitalized borrowing costs), 
including advances to contractors and suppliers and 
concession-related deposit.  The capital expenditures for 

the period ended December 31, 2022 included mainly 
ongoing expansions and/or acquisition of equipment at 
VICT, MICT, IDRC, CMSA and ICTSNL; the acquisition of 
land in the Philippines and in Brazil for new projects; and 
concession-related deposit at MICTSL.  For the year ended 
December 31, 2021, net cash used in investing activities 
amounted to US$146.4 million that consisted mainly 
of capital expenditures of US$165.0 million, including 
advances to contractors and suppliers, mainly for the 
acquisition of port facilities and equipment at ICTSNL  
and ongoing expansions at MICT, IDRC, VICT and CMSA, 
and infrastructure and equipment upgrades at CGSA;  
and acquisition of MHCPSI.  Meanwhile, net cash  
used in investing activities for the year ended  
December 31, 2020 amounted to US$203.7 million  
that consisted mainly of capital expenditures of  
US$198.7 million, including advances to contractors and 
suppliers, mainly for expansions at MICT, CMSA, ICTSI Iraq, 
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and IDRC, and infrastructure and equipment upgrades at 
CGSA; and upfront fee payment at KMT.

Net cash used in financing activities for the year ended 
December 31, 2022 amounted to US$569.3 million that 
consisted mainly of payment of dividends amounting to 
US$299.0 million; and the redemption of perpetual capital 
securities, including distributions totaling US$251.6 million; 
payment of principal and interests on loans, lease liabilities 
and concession rights payable; partially tapered by the 
availments of short-term loans mainly at ICTSI Parent,  
ICTSI Ltd., IGFBV and ICTSI Middle East DMCC, and 
long-term loans at VICT and IDRC.  For the year ended  
December 31, 2021, net cash used in financing activities 
consisted mainly of payment for the redemption and 
repurchase of perpetual capital securities, including 
distributions to security holders totaling  
US$544.9 million, payment of dividends, repayment of 
loans at VICT, IDRC, IGFBV, SPICTL and CGSA, and 
acquisition of 10.00% non-controlling interest in IDRC 

amounting to US$20.0 million and 15.88% non-controlling 
interest in PICT amounting to US$15.7 million; tapered  
by cash received from issuances of new senior notes at 
ITBV and VICT amounting to $300.0 million and  
$210.4 million, respectively.  Meanwhile, net cash used in 
financing activities for the same period in 2020 included 
mainly the settlement of senior notes at ICTSI Parent 
amounting to US$179.3 million; pre-termination of loan at 
IGFBV amounting to US$110.0 million; repayment of loans 
at VICT, CGSA, IDRC, YICT, SPICTL and MITL; and payment 
of dividends and distributions to perpetual securities 
holders, tapered by cash received from issuances of  
new senior notes at ICTSI Parent amounting to  
US$391.9 million and senior unsecured perpetual capital 
securities amounting to US$227.0 million, net of debt 
issuance costs and the amount paid for the redemption of  
US$66.5 million outstanding perpetual securities, including 
premium and related distributions to security holders; 
and sale of 40,000,000 treasury shares amounting to 
US$95.4 million.

Capital Resources
The table below illustrates the Group’s capital sources as at December 31, 2020, 2021 and 2022:

Table 17 Capital Sources

As at December 31

(In thousands, except % change data) 2020 2021 2022
% Change

2020 vs 2021
% Change

2021 vs 2022 

Loans payable US$2,828 US$5,033 US$337,020 77.9 6596.2

Current portion of long-term debt 49,808 76,836 439,894 54.3 472.5

Long-term debt, net of current portion 1,714,671 2,068,771 1,693,954 20.7 (18.1)

Total short and long-term debt 1,767,307 2,150,640 2,470,868 21.7 14.9

Equity 1,861,620 1,511,579 1,726,672 (18.8) 14.2

US$3,628,927 US$3,662,219 US$4,197,540 0.9 14.6

2022 versus 2021
The Group’s total debt and equity capital increased by 
14.6 percent as at December 31, 2022 primarily due to 
net income generated during the period, and availments of 
short term loans mainly at ICTSI Parent, ICTSI Ltd., IGFBV 
and ICTSI Middle East DMCC; tapered by redemption of 
perpetual capital securities with an aggregate carrying 
value of US$212.2 million; dividends declared during 
the period; distribution to holders of perpetual capital 
securities; and repayment of loans.

2021 versus 2020
The Group’s total debt and equity capital marginally 
increased by 0.9 percent as at December 31, 2021 
primarily due to net income generated during the period; 
recognition of additional loan as a result of the acquisition 
of new terminal, MHCPSI; and debt and equity financing 
activities to fund acquisitions, expansion projects, capital 
expenditures, and other general corporate requirements; 
tapered by redemption and repurchase of perpetual capital 
securities, and distributions to holders of perpetual capital 
securities; dividend declaration; and repayment of loans.

Debt Financing
The table below provides the breakdown of the Group’s outstanding loans as at December 31, 2022:

Table 18 Outstanding Loans

(In thousands) Company Final Maturity Interest Rate Amount

Long-term Debt
Medium-Term Note (MTN) Programme
  Secured US Dollar Bond ITBV 2023 - 2025 Fixed US$778,746
Senior Notes
  Unsecured US Dollar Bond Parent 2030 Fixed 393,500
  Secured US Dollar Bond ITBV 2031 Fixed 291,031
US dollar and Foreign Currency-denominated Term 

Loans and Securities
  Secured US Dollar Term Loan IGFBV 2026 Fixed (a) 265,907
  Secured AUD Bond VICT 2039 Fixed 243,127
  Secured PHP Term Loan MHCPSI 2029 (d) Floating (b) 107,661
US dollar and Foreign Currency-denominated Term 

Loans and Securities
  Secured US Dollar Term Loans IDRC 2025 Fixed 30,000
  Secured PGK Term Loan MITL 2024-2026 Floating 8,096
  Secured PGK Term Loan SPICTL 2024 Floating 6,777 
  Secured US Dollar Term Loans CGSA 2027 Fixed 6,851

2,131,696
Short-term Debt
  USD Loan ICTSI Ltd. 2023 Fixed 110,000
  USD Loan Parent 2023 Fixed 100,000
  PHP Loan Parent 2023 Fixed 62,790
  EUR Loan IGFBV 2023 Fixed 32,115
  EUR Loan ICTSI Middle East DMCC 2023 Fixed 32,115

337,020

Total Debt 2,468,716

Effect of business combination (c) 2,152
Carrying Value of Debt 2,470,868
Less current portion and short-term (c) 776,914

Long-term debt, net of current portion US$1,693,954  

(a) Under interest rate swap agreements
(b) Converted from fixed to floating rate on July 9, 2021
(c) Includes the carrying value of the difference between the fair value and the book value of the debt at business combination
(d) Restructured and refinanced on April 11, 2022 by a Php6.35 billion loan with a final maturity date of March 14, 2029.
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The table below is a summary of debt maturities, gross 
of unamortized debt issuance cost, of the Group as at 
December 31, 2022:

Table 19 Outstanding Debt Maturities
(In thousands) Amount

2023 US$434,139

2024 40,139

2025 435,246

2026 271,142

2027 and onwards 986,628

  Total US$2,167,294

The duration of the Group’s long-term debt was extended 
by the liability management exercises (LME) undertaken 
by the Group including the recent LME, project finance 
loan refinancing at VICT, and loan restructuring at MHCPSI 
executed in November 2021, December 2021 and  
April 2022, respectively.  As a result of these transactions, 
80% of the Group’s long-term debt will mature in 
2024 and beyond.

Long-term Debt 

MTN Programme
ICTSI Treasury B.V. (ITBV).  On January 9, 2013, ITBV, a 
majority-owned subsidiary through ICTSI Ltd., established 
the MTN Programme that would allow ITBV from time to 
time to issue medium-term notes (MTN), unconditionally 
and irrevocably guaranteed by ICTSI and listed on the 
Singapore Stock Exchange.  The aggregate nominal 
amount of the MTN outstanding will not at any time 
exceed US$750.0 million (or its equivalent in other 
currencies), subject to increase as described in the terms 
and conditions of the Programme Agreement.  In August 
2013, the maximum aggregate nominal amount of the MTN 
outstanding that may be issued under the Programme was 
increased to US$1.0 billion.

Pursuant to the MTN Programme, on January 9, 2013, 
ITBV and ICTSI signed a Subscription Agreement with 
HSBC and UBS AG, Hong Kong Branch, for the issuance 
of 10-year US$300.0 million guaranteed MTN (the “Original 
MTN”).  The Original MTN were issued on January 16, 2013 
to mature on January 16, 2023 at a fixed interest rate of 
4.625 percent p.a., net of applicable taxes, set at a price 
of 99.014 and payable semi-annually in arrears.  Moreover, 
on January 28, 2013, an additional US$100.0 million 

guaranteed MTN was issued to form a single series with 
the original MTN.

In June 2013, ICTSI purchased a total of US$6.0 million of 
ITBV’s US$400.0 million MTN at US$5.7 million.

In September 2013, ITBV further issued US$207.5 million 
notes from the MTN Programme at a fixed interest rate  
of 5.875 percent p.a. payable semi-annually and will  
be due in 2025 (“2025 Notes”), in exchange for  
US$178.9 million of ICTSI’s US$450.0 million senior notes 
due in 2020 (“2020 Notes”).  Concurrent with the exchange 
offer, noteholders of the 2020 Notes provided their consent 
to the modifications to the terms and conditions of the 
2020 Notes to conform to the terms and conditions of all 
the notes issued under the MTN Programme.  Moreover, on 
April 30, 2014, an additional US$75.0 million notes were 
issued to form a single series with the 2025 Notes.

In January 2015, an additional US$117.5 million notes were 
issued to form a single series with the 2025 Notes.  Of this 
new issue, US$102.6 million was used to fund the exchange 
for US$91.8 million of the 2020 Notes.  The cash proceeds 
received by ITBV amounted to US$11.6 million, net of debt 
issuance cost.  These new Notes were consolidated and 
formed a single series with the US$282.5 million  
5.875 percent guaranteed Notes due 2025 issued on 
September 17, 2013 and April 30, 2014.

As at December 31, 2022, the carrying value of notes 
under the MTN Programme amounted to US$778.7 million, 
of which US$394.0 million was paid on January 16, 2023.

Senior Notes
ICTSI.  On June 10, 2020, ICTSI signed a Subscription 
Agreement with Citigroup Global Markets Limited, Credit 
Suisse (Hong Kong) Limited and J.P. Morgan Securities 
Plc for the issuance of ten-year senior notes (the “Senior 
Notes”).  The Senior Notes were issued on June 17, 2020 
with an aggregate principal amount of US$400.0 million, 
maturing on June 17, 2030, at a fixed interest rate of  
4.75 percent per annum, payable semi-annually in arrears 
and at a price of 99.607.  The net proceeds of the Senior 
Notes amounting to US$391.9 million were used to 
refinance and extend the maturity of the Group’s  
liabilities and for general corporate purposes.  As at 
December 31, 2022, the carrying value of the Senior Notes 
amounted to US$393.5 million, net of debt issuance costs. 

The Senior Notes were not registered with the Philippine 
SEC.  The Senior Notes were offered in offshore 
transactions outside the United States in reliance on 
Regulation S under the Securities Act and, subject to 
certain exceptions, may not be offered or sold within the 
United States.  The Senior Notes are traded and listed in 
the Singapore Stock Exchange.

ITBV.  On November 9, 2021, ITBV signed a Subscription 
Agreement with Citigroup Global Markets Limited and The 
Hongkong and Shanghai Banking Corporation Limited 
for the issuance of ten-year Senior guaranteed fixed rate 
notes (the “New Notes”).  The New Notes were issued on 
November 16, 2021 with an aggregate principal amount 
of US$300.0 million, maturing on November 16, 2031, at 
a fixed interest rate of 3.50 percent per annum, payable 
semi-annually in arrears and at a price of 100.00.

The proceeds of the New Notes amounting to  
US$290.1 million, net of debt issuance costs of  
US$9.9 million, were used for refinancing and general 
corporate purposes including, among others, to fund  
the tender offer relating to senior guaranteed perpetual 
capital securities of Royal Capital BV (RCBV) in  
November 2021.  As at December 31, 2022, the carrying 
value of the New Notes amounted to US$291.0 million, net 
of debt issuance costs.

The New Notes were not registered with the Philippine 
SEC.  The New Notes were offered in offshore transactions 
outside the United States in reliance on Regulation S 
under the Securities Act and, subject to certain exceptions, 
may not be offered or sold within the United States.  The 
Senior Notes are traded and listed in the Singapore 
Stock Exchange.

US dollar and Foreign Currency-denominated Term 
Loans and Securities
ICTSI Global Finance B.V.(IGFBV).  On March 21, 2019, 
IGFBV, as borrower, Metropolitan Bank and Trust Company, 
as lender, and ICTSI, as surety, signed a term loan facility 
amounting to US$300.0 million with interest based on 
three-month LIBOR plus an agreed margin and a tenor of  
7 years.  On April 29, 2019, IGFBV has fully availed the 
term loan facility.  In 2022, IGFBV paid US$9.2 million 
of the loan.  As at December 31, 2022, the outstanding 
balance of the term loan amounted to US$265.9 million, 
net of debt issuance costs.

On January 23, 2023, the facility agreement was amended 
and effective January 29, 2023, interest will be based on 
three-month cumulative compounded Secured Overnight 
Financing Rate (SOFR) plus an agreed margin.

In April 2019, the Group entered into interest rate swap 
transactions to hedge the interest rate exposures of the 
ICTSI Global Finance B.V.’s floating rate US$-denominated 
loan maturing in 2026.  A total notional amount of 
US$300.0 million floating rate loan was swapped to fixed 
rate.  Under the interest rate swap arrangements, an  
annual fixed interest of 3.6981 percent is being paid and 
floating interest of three-month LIBOR on the notional 
amount is being received.  As at December 31, 2020,  
and 2021, the market valuation loss on the outstanding 
interest rate swaps amounted to US$28.2 million, and  
US$13.3 million, respectively.  As at December 31, 2022, 
the market valuation gain on the outstanding interest rate 
swap amounted to US$14.9 million.

The effective portion of the change in the fair value of 
the interest rate swap amounting US$11.8 million, net of 
US$5.6 million deferred tax, US$11.2 million, net of  
US$3.7 million deferred tax, and US$21.1 million, net of 
US$7.2 million deferred tax, for the years ended  
December 31, 2020, 2021 and 2022, respectively, were 
taken to equity under other comprehensive loss.  In 2023, 
the interest rate swap arrangements were amended and 
effective January 29, 2023, annual fixed interest ranging 
from 2.165 and 2.1886 percent will be paid, and floating 
interest based on three-month cumulative compounded 
SOFR will be received. 

VICT.  On July 15, 2016, VICT signed the syndicated 
project finance facilities with various international and 
regional banks for a principal amount of US$300.0 million 
(AUD398.0 million), comprising of term facilities totaling 
US$284.9 million (AUD378.0 million) with interest rates 
based on Australian Bank Bill Swap Reference Rate (bid) 
(BBSY) plus an average margin of 3.1 percent per annum 
and maturities until 2023, 2026 and 2031 and working 
capital facility of US$15.1 million (AUD20.0 million).  The 
loan was fully paid on December 14, 2021.  
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On December 13, 2021, VICT signed a Note Purchase 
Agreement with various purchasers for the issuance and 
sale of Senior Secured Notes with an aggregate principal 
amount of US$290.5 million (AUD400.0 million), maturing 
on March 31, 2039, at a fixed interest rate of 4.27 percent 
per annum, payable semiannually in arrears.  The issuance 
shall occur according to a funding schedule.  The first 
funding occurred on December 13, 2021 for an aggregate 
amount of US$203.4 million (AUD280.0 million).  The 
proceeds were used to fund the prepayment of VICT’s 
project finance facilities.  The Senior Secured Notes is 
secured by certain assets of VICT and IOBV.  The second 
funding happened on March 31, 2022 amounting to 
US$29.0 million (AUD40.0 million).  Of the total  
scheduled drawdown for the third funding amounting 
to US$28.3 million (AUD40.0 million), US$23.3 million 
(AUD33.0 million) was received by VICT on  
September 30, 2022.  The remainder of the third  
funding amounting to US$5.0 million (AUD7.0 million)  
was received by VICT on October 4, 2022.  

As at December 31, 2022, the outstanding balance of the 
notes amounted to US$243.1 million (AUD356.9 million), 
net of debt issuance costs.

In August 2016, VICT entered into interest rate swap 
transactions to hedge the interest rate exposures on  
its floating rate AUD-denominated loans maturing in  
2023, 2026 and 2031.  A total notional amount of  
AUD320.4 million floating rate loan was swapped to fixed 
rate.  Under the interest rate swap arrangements, VICT 
pays annual fixed interest of a range of 2.10 to  
2.5875 percent and receives floating rate of six-month 
Bank Bill Swap Bid Rate (BBSY) basis points on the 
notional amount.  In March 2017, VICT entered into 
additional interest rate swap transactions to hedge an 
additional AUD5.5 million and AUD12.4 million of its 
AUD-denominated loans maturing in 2026 and 2031, 
respectively.  VICT pays an annual fixed interest of 2.885 to 
2.9730 percent for the loans maturing in 2026 and 2031, 
respectively.  On December 14, 2021, VICT terminated 
the outstanding interest rate swap arrangements due to 
the payment of the underlying AUD-denominated floating 
rate loan.  The amount deferred in equity at the time of 
termination representing the effective portion of the change 
in fair value of the swap amounting to AUD7.7 million 
(US$5.8 million) at the time of prepayment was transferred 
to profit and loss and recognized under “Other expenses” 
account in the 2021 consolidated statements of income.

MHCPSI.  In December 2016, MHCPSI entered into a 7-year 
loan agreement with MBTC amounting to Php7.0 billion 
(US$140.8 million) for capital expenditures and business 
expansion.  The loan originally bears a fixed interest rate, 
payable quarterly.  The loan was acquired by ICTSI through 
business combination.  

The loan agreement was amended and effective  
July 9, 2021, interest was based on the higher of the 
prevailing 3-month BVAL plus agreed spread, and the 
prevailing Central Bank of the Philippines Overnight 
Reverse Repurchase Rate plus agreed spread.  The 
security was also amended to be solely secured by the 
continuing suretyship of ICTSI.  Except for the amendments 
on interest rate and security, the other terms and conditions 
of the loan agreement remained effective.

In March 2022, MHCPSI has paid US$5.6 million 
(Php300.0 million) of the loan.  On April 11, 2022, the loan 
was restructured and refinanced by a US$122.7 million 
(Php6.4 billion) loan with final maturity date on  
March 14, 2029.  Interest is payable quarterly based on the 
higher of the prevailing 3-month BVAL plus agreed spread, 
or the prevailing Central Bank of the Philippines Overnight 
Reverse Repurchase Rate plus agreed spread.  The loan is 
solely secured by the continuing suretyship of ICTSI. 

In September 2022, MHCPSI paid US$5.6 million 
(Php300.0 million) of the loan.  As at December 31, 2022, 
the carrying value of the loan amounted to  
US$109.8 million (Php6.1 billion).  Excluding the effect of 
business combination, the outstanding balance of the loan 
was US$107.7 million (Php6.0 billion).

IDRC.  On October 9, 2018, IDRC availed of a four-year 
term loan with Rawbank DRC amounting to US$25.0 million 
at a fixed interest rate.  On May 6, 2019, IDRC availed of 
another four-year term loan with Rawbank DRC  
amounting to US$3.0 million at a fixed interest rate.  On 
July 22, 2020, IDRC availed of a three-year term loan with 
Rawbank DRC amounting to US$10.0 million at a fixed 
interest rate.  These loans were fully paid in August 2022. 

On July 26, 2022, IDRC availed of a three-year term 
loan with Rawbank DRC amounting to US$30.0 million 
at a fixed interest rate.  The loan is outstanding as at 
December 31, 2022.

SPICTL and MITL.  On November 27, 2019, SPICTL and 
MITL, as borrowers, and Australia and New Zealand (ANZ) 
Banking Group (PNG) Limited, as lender, signed a loan 
agreement that consisted of a PGK five-year term loan 
facility of US$31.6 million (PGK106.9 million) and a PGK 
revolving loan facility of US$5.9 million (PGK20.0 million), 
with interest based on ANZ’s published Indicator Lending 
Rate minus an agreed margin.  In 2019, SPICTL and MITL 
had availed US$17.8 million (PGK60.2 million) and  
US$13.8 million (PGK46.7 million), respectively, from 
the term loan facility to refinance the maturing bridge 
loans.  On August 27, 2021, SPICTL and MITL signed 
an amendment to the loan agreements that consisted of 
additional term loan facility of US$13.4 million  
(PGK47.0 million).  On August 31, 2021, MITL availed of 
additional US$2.8 million (PGK10.0 million) from the term 
loan facility.  As at December 31, 2022, the outstanding 
balance of the term loans of SPICTL and MITL amounted 
to US$6.8 million (PGK23.9 million) and US$8.1 million 
(PGK28.5 million), net of debt issuance costs, respectively.

CGSA.  On March 29, 2016, CGSA (as “Borrower”), 
Metropolitan Bank and Trust Company (as “Lender” or 
“MBTC”) and ICTSI (as “Surety”) signed a loan agreement 
that consisted of two tranches of US$32.5 million  
(Tranche I) and US$7.5 million (Tranche II) with interest 
based on three-month London Inter-bank Offered Rate 
(LIBOR) plus an agreed margin.  Tranche I has a final 
maturity in March 2021 and Tranche II in May 2017.  In 
2016, CGSA availed of loans with a total amount of 
US$40.0 million.  A portion of the proceeds of these loans 
was used to refinance the unsecured term loans of CGSA 
amounting to US$9.2 million in April 2016.  In 2017, CGSA 
fully paid the loan under Tranche II.  In March 2021, CGSA 
fully paid the remaining balance of US$1.9 million of the 
loan under Tranche I.

On September 10, 2020, CGSA (as “Borrower”), Philippine 
National Bank (as “Lender”) and ICTSI (as “Surety”) signed 
a loan agreement amounting to US$15.5 million with  
a fixed interest rate and a tenor of 7 years.  On  
November 27, 2020 and January 28, 2021, CGSA availed 
of US$2.5 million and US$2.0 million from the facility, 
respectively.  On August 19, 2022, CGSA availed of  
US$4.0 million loan from the facility.  The outstanding 
balance of the loans was US$6.9 million as at 
December 31, 2022.

In November 2016, ICTSI entered into an interest rate 
swap agreement to hedge the interest rate exposures 
of the CGSA’s floating rate US$-denominated floating 
rate loan maturing in 2021.  A total notional amount of 
US$32.5 million floating rate loan was swapped to fixed 
rate.  Under the interest rate swap arrangement, ICTSI 
pays annual fixed interest of 3.045 percent and receives 
floating rate of six-month LIBOR plus 160 basis points on 
the notional amount.  The interest rate swap matured on 
March 30, 2021. 

Loan Facility Programme 
ICTSI Middle East DMCC.  On January 9, 2019, ICTSI 
Middle East DMCC, as borrower, and ICTSI, as guarantor, 
signed a term loan facility agreement with Citigroup Global 
Markets Asia Limited and Standard Chartered Bank, the 
original mandated lead arrangers and bookrunners,  
for the principal amount of US$297.6 million  
(EUR260.0 million) with interest rate based on  
EURIBOR plus an agreed margin and maturing on  
December 20, 2022.  The term facility agreement was 
entered into pursuant to the Loan Facility Programme 
Agreement dated July 24, 2014 between IGFBV as the 
borrower, ICTSI as the guarantor, and The Bank of New 
York Mellon, Singapore Branch as the trustee (“Loan 
Programme”).  ICTSI Middle East DMCC acceded to 
the Loan Programme as an additional borrower and an 
additional obligor thereunder. 

On January 10, 2019, ICTSI Middle East DMCC has fully 
drawn the US$297.6 million (EUR260.0 million) from the 
facility.  On June 12, 2019, ICTSI Middle East DMCC, as 
borrower, and ICTSI, as guarantor, signed an amendment 
and syndication agreement with various international and 
local banks for the term loan facility.  In December 2022, 
ICTSI Middle East DMCC fully paid the remaining balance 
of the loan amounting to US$40.9 million (EUR38.2 million), 
net of debt issuance costs.
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Short-term Debt  

ICTSI Iraq.  On July 15, 2021, ICTSI Iraq signed an 
Overdraft Facility of up to IQD11.0 billion with National 
Bank of Iraq with interest based on prevailing market rate, 
renewable on a yearly basis.  In 2022, ICTSI Iraq availed 
loans totaling US$20.1 million (IQD29.3 billion) from the 
facility and paid a total amount of US$25.1 million  
(IQD36.7 billion).  The loans were fully paid on 
August 7, 2022.

ICTSI Ltd.  On April 25, 2022, ICTSI Ltd., as borrower, 
Kairos Access Investments Designated Activity Company 
(“Kairos”), as lender, and Citigroup Global Markets  
Limited, as agent, signed a term loan facility of up 
to US$200.0 million.  The facility is secured by a 
government-issued debt instrument held by CMSA 
amounting to MXN2.2 billion (US$111.3 million).  On  
April 27, 2022, ICTSI Ltd. availed of US$74.0 million 
from the facility at a fixed interest rate, with maturity 
on February 10, 2023.  The loan is outstanding as at 
December 31, 2022.

On April 28, 2022, ICTSI Ltd. availed of an additional 
US$36.0 million from the facility at a fixed interest rate, 
with maturity on January 13, 2023.  ICTSI Ltd. fully paid the 
loan on January 13, 2023. 

ICTSI.  On April 25, 2022, ICTSI availed of a 
PHP-denominated short-term loan from HSBC amounting 
to US$27.5 million (Php1.5 billion) with a fixed interest rate 
and maturity on April 25, 2023.

On the same date, ICTSI availed of a PHP-denominated 
short-term loan from Philippine National Bank (PNB) 
amounting to US$36.7 million (Php2.0 billion), with a fixed 
interest rate and maturity on April 20, 2023.

On April 29, 2022, ICTSI availed of a short-term loan from 
MBTC amounting to US$15.0 million, with a fixed interest 
rate and maturity on May 30, 2022.  The loan was renewed 
for a 60-day term with a maturity on July 29, 2022.  ICTSI 
fully paid the loan on July 29, 2022.

On May 12, 2022, ICTSI availed of a short-term loan from 
PNB amounting to US$30.0 million, with a fixed interest 
rate and maturity on August 10, 2022.  ICTSI fully prepaid 
the loan on July 22, 2022.

On the same date, ICTSI availed of a short-term loan from 
HSBC amounting to US$20.0 million, with a fixed interest 
rate and maturity on August 10, 2022.  ICTSI fully prepaid 
the loan on July 21, 2022. 

On June 13, 2022, ICTSI availed of a short-term loan from 
PNB amounting to US$50.0 million, with a fixed interest 
rate and maturity on September 12, 2022.  ICTSI fully 
prepaid the loan on July 22, 2022.

On July 21, 2022, ICTSI availed of a short-term loan  
from HSBC amounting to US$100.0 million, with a  
fixed interest rate and maturity on July 17, 2023.  The 
proceeds of the loan were used to prepay the PNB loans 
totaling US$80.0 million and the HSBC loan amounting  
to US$20.0 million.

As at December 31, 2022 the outstanding  
balances of ICTSI’s PHP- and USD-denominated  
loans were US$62.8 million (Php3.5 billion) and  
US$100.0 million, respectively.

ICTSI Middle East DMCC.  On October 27, 2022, ICTSI 
Middle East DMCC availed of a short-term loan from 
Citibank N.A. UAE amounting to US$31.6 million  
(EUR30.0 million), with a fixed interest rate and maturity  
on April 25, 2023. 

IGFBV.  On December 16, 2022, IGFBV availed of a 
short-term loan from MUFG Bank Ltd. (MUFG) amounting 
to US$31.8 million (EUR30.0 million), with a fixed interest 
rate and maturity on June 14, 2023. 

Loan Covenants
The loans from local and foreign banks impose certain 
restrictions with respect to corporate reorganization, 
disposition of all or a substantial portion of ICTSI’s and 
subsidiaries’ assets, acquisitions of futures or stocks, and 
extending loans to others, except in the ordinary course of 
business.  ICTSI is also required to comply with a specified 
financial ratio relating to their debt to EBITDA up to 4 times 
when incurring additional debt.  

There was no material change in the covenants related to 
the Group’s long-term debts.  As at December 31, 2022, 
ICTSI and subsidiaries were in compliance with their 
loan covenants. 

There were no other significant transactions pertaining 
to the Group’s long-term debt as at December 31, 2022, 
except as discussed above.

Equity Financing  

Perpetual Capital Securities
On August 26, 2015, RCBV issued US$450.0 million 
5.50 percent Senior Guaranteed Perpetual Capital 
Securities unconditionally and irrevocably guaranteed by 
ICTSI.  The cash proceeds received by RCBV amounted 
to US$436.3 million, net of debt issue cost, were used 
for refinancing, funding capital expenditures and general 
corporate purposes.

On October 3, 2016, RCBV tendered its US$300.0 million 
6.25 percent (issued in January 2015) and  
US$450.0 million 5.50 percent (issued in August 2015) 
Senior Guaranteed Perpetual Capital Securities for 
redemption at a price of 106.75 and 105.75, respectively.  
On October 20, 2016, RCBV redeemed a total of  
US$345.5 million of the tendered securities and paid 
the associated accrued distributions of US$9.3 million.  
Together with the redemption, RCBV issued  
US$375.0 million 4.875 percent Senior Guaranteed 
Perpetual Capital Securities unconditionally and irrevocably 
guaranteed by ICTSI at a price of 99.225 percent.  The 
proceeds of the issuance were used to finance the 
redemption and payment of accrued distributions of the 
tendered securities.

On January 10, 2018, the Board approved the  
principal terms and conditions of the US$350.0 million  
5.875 percent fixed-for-life Senior Guaranteed Perpetual 
Capital Securities (the “New Securities”).  The New 
Securities were unconditionally and irrevocably guaranteed 
by ICTSI at par.  On January 11, 2018, the Board 
approved the issuance of additional Senior Guaranteed 
Perpetual Capital Securities amounting to US$50.0 million 
(“Additional Securities”) which was consolidated and formed 
a single series with the New Securities initially offered on 
January 10, 2018.  The Additional Securities were also 
unconditionally and irrevocably guaranteed by ICTSI.   
The cash proceeds received by RCBV from the issuance  

of the New and Additional Securities amounted to  
US$392.3 million, net of debt issuance costs, and 
were used for the financing of acquisitions and capital 
expenditures and for general corporate purposes.

On July 6, 2020, RCBV launched a cash tender offer for 
its US$450.0 million 5.50 percent Senior Guaranteed 
Perpetual Capital Securities (issued in August 2015; of 
which US$264.9 million was outstanding) at a tender  
price of 100.75 percent.  On July 16, 2020 and  
July 31, 2020, RCBV redeemed a total of US$66.5 million 
and paid the related premium and accrued distributions  
of US$1.2 million.  On July 16, 2020, RCBV issued  
US$300.0 million 5.00 percent Senior Unsecured 
Perpetual Capital Securities unconditionally and irrevocably 
guaranteed by ICTSI at a price of 98.979 percent.  The 
proceeds from the issuance were used to finance the 
redemption and payment of accrued distributions of the 
tendered securities.  The proceeds, net of debt issuance 
costs and face value of the redeemed securities, amounting 
to US$228.3 million was recognized as additional perpetual 
capital securities.

On May 5, 2021, RCBV redeemed the remaining  
US$198.3 million of the US$450.0 million Senior 
Guaranteed Perpetual Capital Securities, including the 
accrued distributions.  The difference amounting to 
US$11.5 million between redemption price of  
US$203.8 million and the carrying amount of the  
Securities of US$192.3 million recorded under equity  
was treated as a direct reduction in retained earnings.

On April 5, 2021, RCBV repurchased and surrendered for 
cancellation US$2.0 million of the US$300.0 million Senior 
Unsecured Perpetual Capital Securities at US$2.2 million.  
The difference amounting to US$0.2 million between 
the purchase price of US$2.2 million and the carrying 
amount of the repurchased securities of US$2.0 million 
accounted for as equity, was treated as a direct reduction 
in retained earnings.
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On November 19, 2021, RCBV redeemed US$85.2 million 
of the US$375.0 million 4.875 percent Senior Guaranteed 
Perpetual Capital Securities.  The difference amounting  
to US$12.1 million between the redemption price of  
US$89.2 million and the carrying amount of the redeemed 
securities of US$77.1 million accounted for as equity, was 
treated as a direct reduction in retained earnings.  On 
the same date, RCBV redeemed the US$183.8 million of 
the US$400.0 million 5.875 percent fixed-for-life Senior 
Guaranteed Perpetual Capital Securities.  The difference 
amounting to US$8.4 million between the redemption 
price of US$188.6 million and the carrying amount of 
the redeemed securities of US$180.2 million accounted 
for as equity, was treated as a direct reduction in 
retained earnings.

On May 5, 2022, RCBV redeemed US$216.2 million  
of the US$400.0 million 5.875 percent fixed-for-life  
Senior Guaranteed Perpetual Capital Securities.  The  
difference amounting to US$10.5 million between the  
redemption price of US$222.6 million and the carrying  
amount of the redeemed securities of US$212.1 million  
accounted for as equity was treated as a direct reduction  
in retained earnings.

Risks
 
ICTSI and its subsidiaries’ geographically diverse 
operations expose the Group to various market risks, 
particularly foreign exchange risk, interest rate risk and 
liquidity risk, which movements may materially impact the 
financial results of the Group.  The importance of managing 
these risks has significantly increased in light of the 
heightened volatility in both the Philippine and international 
financial markets. 

With a view to managing these risks, the Group has 
incorporated a financial risk management function in its 
organization, particularly in the treasury operations.

Table 20 Revenue Currency Profile

Subsidiary USD/EUR Composition Local Currency

ICTSI 42% USD 58% PHP
VICT 100% AUD
PICT 86% USD 14% PKR
PNG 100% PGK
YICT 100% RMB
SBITC/ICTSI Subic 45% USD 55% USD
MICTSI 100% PHP
SCIPSI 100% PHP
DIPSSCOR 100% PHP
LGICT 18% USD 82% PHP
BIPI 100% PHP
OJA 76% USD 24% IDR
PTMTS 100% IDR
HIPS 100% PHP
CGT 100% PHP
MHCPSI 100% PHP
CMSA 22% USD 78% MXN
CGSA 100% USD
OPC 100% USD
TSSA 100% BRL
ICTSI Rio 55% USD 45% BRL
Tecplata 100% USD
ICTSI Iraq 83% USD 17% IQD
IDRC 98% USD 2% CDF
MICTSL 100% EUR
BCT 60% USD/13% EUR 27% PLN
AGCT 87% EUR 13% HRK
BICTL 100% USD
KMT 100% XAF
ICTSNL 39% USD 61% NGN
IRB Logistica 100% BRL

*MGA pegged to the EURO

Foreign Exchange Risk
The Group has geographically diverse operations and 
transacts in currencies other than its functional currency.  
Consequently, the Group is exposed to the risk of 
fluctuation of the exchange rates between the US dollar 
and other local currencies such as PHP, MXN, AUD, BRL 
and EUR that may adversely affect its results of operations 
and financial position.  The Group attempts to match its 
revenues and expenses whenever possible and, from 
time to time, engages in hedging activities.  Changes in 
exchange rates affect the US dollar value of the Group’s 
revenues and costs that are denominated in foreign 
currencies.  The group also enters into cross currency swap 
agreements in order to manage its exposure to fluctuations 
in the net investments in its subsidiaries denominated in 
foreign currencies. 

The Group’s non-US dollar currency-linked revenues 
was 55.3 percent and 57.3 percent of gross revenues 
for the periods ended December 31, 2021 and 2022, 
respectively.  Foreign currency-linked revenues include 
the following: (1) arrastre charges of MICT; and (2) non-US 
dollar revenues of international subsidiaries.  ICTSI incurs 
expenses in foreign currency for the operating and start up 
requirements of its international subsidiaries.  Concession 
fees payable to port authorities in certain countries are 
either denominated in or linked to the US dollar.

The below table provides the currency breakdown of the Group’s revenue for the year ended December 31, 2022:

Interest Rate Risk 
The Group’s exposure to market risk for changes in interest 
rates (cash flow interest rate risk) relates primarily to the 
Group’s bank loans and is addressed by a periodic review 
of the Group’s debt mix with the objective of reducing 
interest cost and maximizing available loan terms.  The 
Group also enters into interest rate swap agreements in 
order to manage its exposure to interest rate fluctuations.

Liquidity Risk 
The Group manages its liquidity profile to be able to finance 
its working capital and capital expenditure requirements 
through internally generated cash and proceeds from debt 
and/or equity.  As part of the liquidity risk management, 
the Group maintains strict control of its cash and makes 
sure that excess cash held by subsidiaries are up streamed 
timely to the Parent Company.  The Group also monitors 
the receivables and payables turnover to ensure that these 
are at optimal levels.  In addition, it regularly evaluates its 
projected and actual cash flow information and continually 
assesses the conditions in the financial market to pursue 
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Statement of Management’s Responsibility 
for Consolidated Financial Statements

The management of International Container Terminal Services, Inc. (the Company) is responsible for the 
preparation and fair presentation of the consolidated financial statements including the schedules attached 
therein, as of and for the years ended December 31, 2020, 2021 and 2022, in accordance with Philippine 
Financial Reporting Standards, and for such internal control as management determines is necessary to enable 
the preparation of the consolidated financial statements that are free from material misstatement, whether due 
to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Company's 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Company or to cease 
operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company’s financial reporting process.

The Board of Directors reviews and approves the consolidated financial statements including the schedules 
attached therein and submits the same to the stockholders.

SyCip Gorres Velayo & Co., the independent auditors, appointed by the stockholders, have audited the 
consolidated financial statements of the Company in accordance with Philippine Standards on Auditing, 
and in their report to the stockholders, have expressed their opinion on the fairness of presentation upon 
completion of such audit.

Enrique K. Razon, Jr. 
Chairman and President

Emilio Manuel D. Pascua 
Chief Financial Officer

Signed this 3rd day of March 2023.

Sandy A. Alipio 
Senior Vice President, Global 

Financial Controller and 
Chief Risk Officer

2020 2021 2022

Audit Fees US$1,458.0 US$1,469.3 US$1,511.2

Audit-related Fees 572.5 406.2 54.3

Tax Fees 266.0 238.9 239.0

Other Fees 227.8 87.7 167.1

Audit Fees include the audit of the Group’s annual 
financial statements.  

Audited-related Fees include the review of interim financial 
statements and issuance of comfort letters for the capital 
market raising transactions of the Group.  

Tax fees paid to SGV & Co./Ernst & Young are 
for tax compliance, tax advisory services and 
transfer-pricing studies.  

Other fees include due diligence services related to 
business development, sustainability reporting, studies and 
other various one-time engagements.  Higher amount in 
2020 and 2022 was mainly due to the Group’s initiatives to 
seek for new project opportunities.

The Audit Committee makes recommendations to the 
Board concerning the external auditors and 

pre-approves audit plans, scope and frequency before 
the conduct of the external audit.  The Audit Committee 
reviews the nature of the non-audit related services 
rendered by the external auditors and the appropriate fees 
paid for these services.

The reappointment of SGV & Co. as the Company’s 
external auditors was approved by the stockholders in a 
meeting held on April 21, 2022.

fund raising initiatives.  These initiatives may include 
accessing bank loans, project finance facilities and the debt 
capital markets.

ICTSI monitors and maintains a level of cash and 
cash equivalents and bank credit facilities deemed 
adequate to finance the Group’s operations, ensure 
continuity of funding and to mitigate the effects of 
fluctuations in cash flows.

There are no other known trends, demands, commitments, 
events or uncertainties that will materially affect the 
company’s liquidity.

Consolidated Financial Statements
The Group’s 2022 consolidated financial statements and 
accompanying notes are incorporated herein by reference.

Changes in and Disagreements with Accountants of 
Accounting and Financial Disclosure
There were no changes or disagreements with ICTSI’s 
external auditors, SyCip Gorres Velayo & Co. (a member 
firm of Ernst & Young Global Limited), on accounting and 
financial statement disclosures.

Information on Independent Accountant
 
The principal external auditor is the firm SGV & Co.  
The Group has engaged Mr. Roel E. Lucas, partner 
of SGV & Co., for the audit of the Group’s books and 
accounts in 2022.

External Audit Fees and Services
 
ICTSI paid its external auditors the following fees (in 
thousands) for the last three years for professional 
services rendered:
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INDEPENDENT  
AUDITOR’S 
REPORT

INDEPENDENT AUDITOR’S REPORT

The Stockholders and the Board of Directors 
International Container Terminal Services, Inc. 
ICTSI Administration Building, Manila International 
Container Terminal South Access Road, Manila 

Opinion
We have audited the consolidated financial statements of International Container Terminal Services, Inc. (ICTSI) and its 
subsidiaries (the Group), which comprise the consolidated balance sheets as at December 31, 2020, 2021 and 2022, and 
the consolidated statements of comprehensive income, consolidated statements of changes in equity and consolidated 
statements of cash flows for each of the three years in the period then ended, and notes to the consolidated financial 
statements, including a summary of significant accounting policies. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated 
financial position of the Group as at December 31, 2020, 2021 and 2022, and its consolidated financial performance and 
its consolidated cash flows for each of the three years in the period then ended in accordance with Philippine Financial 
Reporting Standards (PFRSs).

Basis for Opinion
We conducted our audits in accordance with Philippine Standards on Auditing (PSA). Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 
section of our report. We are independent of the Group in accordance with the Code of Ethics for Professional Accountants 
in the Philippines (Code of Ethics), together with the ethical requirements that are relevant to our audit of the consolidated 
financial statements in the Philippines, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements and the Code of Ethics. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion.

Key Audit Matters
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the 
consolidated financial statements of the current period. These matters were addressed in the context of our audit of the 
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion 
on these matters. For each matter below, our description of how our audit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial 
Statements section of our report, including in relation to these matters. Accordingly, our audit included the performance 
of procedures designed to respond to our assessment of the risks of material misstatement of the consolidated financial 
statements. The results of our audit procedures, including the procedures performed to address the matters below, provide 
the basis for our audit opinion on the accompanying consolidated financial statements.

SyCip Gorres Velayo & Co.
6760 Ayala Avenue
1226 Makati City
Philippines

Tel: (632) 8891 0307
Fax: (632) 8819 0872
ey.com/ph

BOA/PRC Reg. No. 0001,
   October 4, 2018, valid until August 24, 2021
SEC Accreditation No. 0012-FR-5 (Group A),
   November 6, 2018, valid until November 5, 2021



ICTSI FINANCIAL REPORT 2022

48 49

INDEPENDENT AUDITOR’S REPORT

Impairment Testing of Goodwill and Nonfinancial Assets with Impairment Indicators
Under PFRSs, the Group is required to annually perform an impairment test of the carrying amounts of its goodwill. 
When indicators of impairment exist, the Group is also required to test for impairment its other nonfinancial assets. The 
impairment testing is significant to our audit because the balance of goodwill and nonfinancial assets with impairment 
indicators of certain subsidiaries aggregating to US$364.8 million as of December 31, 2022 is material to the consolidated 
financial statements. In addition, management’s assessment process involves significant judgment and estimation based 
on assumptions which are affected by market or economic conditions in the country where the cash-generating unit (CGU) 
operates. For value-in-use calculation of certain CGUs, the assumptions used in the forecasted free cash flows include 
forecasted revenue growth, earnings before interest, tax, depreciation and amortization (EBITDA) margins at the CGU level, 
capital expenditures and weighted average cost of capital. 

The Group’s disclosures about the impairment testing of goodwill and other nonfinancial assets are included in Notes 3 and 
11 to the consolidated financial statements. 

Audit Response
We involved our internal specialist to assist us in evaluating the assumptions and methodologies used by the Group 
in determining recoverable amount, which is the higher of value-in-use and fair value less costs of disposal. For the 
value-in-use calculation of certain CGUs, the assumptions used in the forecasted free cash flows include revenue growth, 
EBITDA margins at the CGU level, capital expenditures and weighted average cost of capital. We reviewed the bases and 
assumptions for estimates of free cash flows, particularly those relating to the forecasted revenue growth and EBITDA 
margins at the CGU level, by comparing against historical performance of the CGU, or comparable country, regional or 
global market data or against the historical performance of other subsidiaries of the Group in the region. We tested the 
parameters used in the determination of the discount rate against market data. We also reviewed the Group’s disclosures 
about those assumptions to which the outcome of the impairment test is most sensitive, specifically those that have the 
most significant effect on the determination of the recoverable amount of the goodwill and other nonfinancial assets. We 
also tested the mathematical accuracy of the calculation.

Recognition and Measurement of Deferred Income Taxes
The Group operates port terminals in twenty (20) countries through several domestic and foreign subsidiaries that are 
governed by varying and complex income tax laws and regulations. Accordingly, management’s assessment process 
for the recognition and measurement of deferred tax assets and liabilities involves the exercise of significant judgments 
and estimations using assumptions that are sensitive to future market or economic conditions as well as the forecasted 
performance of the relevant subsidiaries in the Group. As of December 31, 2022, the Group recognized deferred tax assets 
amounting to US$392.9 million and deferred tax liabilities amounting to US$262.3 million.

The Group’s disclosure about deferred tax assets and liabilities are included in Notes 3 and 22 to the consolidated 
financial statements.

SyCip Gorres Velayo & Co.
6760 Ayala Avenue
1226 Makati City
Philippines

Tel: (632) 8891 0307
Fax: (632) 8819 0872
ey.com/ph

BOA/PRC Reg. No. 0001,
   October 4, 2018, valid until August 24, 2021
SEC Accreditation No. 0012-FR-5 (Group A),
   November 6, 2018, valid until November 5, 2021

Audit Response
We involved our internal specialists in the countries where the Group’s port terminals are located to review management’s 
recognition and calculations of deferred taxes. We reviewed the management’s assessment on the availability of future 
taxable income in reference to financial forecasts and tax planning strategies to support the realizability of the amounts 
recognized. We evaluated management’s forecasts by comparing revenue growth and EBITDA margins. We reviewed the 
bases and assumptions for estimates of free cash flows, in particular those relating to the forecasted revenue growth 
and EBITDA margins, which we compared against historical performance and available comparable market data, taking 
into consideration the impact associated with coronavirus pandemic. We also reviewed the timing of the reversal of future 
taxable and deductible temporary differences. We also reviewed the bases for recognition of deferred tax liabilities on 
undistributed cumulative earnings of certain subsidiaries by reviewing the historical and forecasted dividend declaration 
made by those subsidiaries.

Other Information
Management is responsible for the other information. The other information comprises the SEC Form 17-A for the year 
ended December 31, 2022 but does not include the consolidated financial statements and our auditor’s report thereon, 
which we obtained prior to the date of this auditor’s report, and the SEC Form 20 IS (Definitive Information Statement) and 
Annual Report for the year ended December 31, 2022, which is expected to be made available to us after that date.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance 
conclusion thereon.

In connection with our audits of the financial statements, our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in 
the audit or otherwise appears to be materially misstated.

If, based on the work we have performed on the other information that we obtained prior to the date of this auditor’s report, 
we conclude that there is a material misstatement of this other information, we are required to report that fact. We have 
nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements in 
accordance with PFRSs, and for such internal control as management determines is necessary to enable the preparation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic 
alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.

SyCip Gorres Velayo & Co.
6760 Ayala Avenue
1226 Makati City
Philippines

Tel: (632) 8891 0307
Fax: (632) 8819 0872
ey.com/ph

BOA/PRC Reg. No. 0001,
   October 4, 2018, valid until August 24, 2021
SEC Accreditation No. 0012-FR-5 (Group A),
   November 6, 2018, valid until November 5, 2021
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SyCip Gorres Velayo & Co.
6760 Ayala Avenue
1226 Makati City
Philippines

Tel: (632) 8891 0307
Fax: (632) 8819 0872
ey.com/ph

BOA/PRC Reg. No. 0001,
   October 4, 2018, valid until August 24, 2021
SEC Accreditation No. 0012-FR-5 (Group A),
   November 6, 2018, valid until November 5, 2021

SyCip Gorres Velayo & Co.
6760 Ayala Avenue
1226 Makati City
Philippines

Tel: (632) 8891 0307
Fax: (632) 8819 0872
ey.com/ph

BOA/PRC Reg. No. 0001,
   October 4, 2018, valid until August 24, 2021
SEC Accreditation No. 0012-FR-5 (Group A),
   November 6, 2018, valid until November 5, 2021

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with PSA 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with PSA, we exercise professional judgment and maintain professional skepticism 
throughout the audit. We also:

 p Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient 
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.
 pObtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s 
internal control.
 p Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by management.
 pConclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the 
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant 
doubt on the Group’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the consolidated financial statements or, 
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditor’s report. However, future events or conditions may cause the Group to cease to continue as 
a going concern.
 p Evaluate the overall presentation, structure and content of the consolidated financial statements, including the 
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation.
 pObtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities 
within the Group to express an opinion on the consolidated financial statements. We are responsible for the direction, 
supervision and performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical requirements 
regarding independence, and to communicate with them all relationships and other matters that may reasonably be 
thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most 
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit 
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the 
matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our report 
because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of 
such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Roel E. Lucas.

SYCIP GORRES VELAYO & CO.

Roel E. Lucas
Partner
CPA Certificate No. 98200
Tax Identification No. 191-180-015
BOA/PRC Reg. No. 0001, August 25, 2021, valid until April 15, 2024
SEC Partner Accreditation No. 98200-SEC (Group A)
 Valid to cover audit of 2022 to 2026 financial statements of SEC covered institutions
SEC Firm Accreditation No. 0001-SEC (Group A)
 Valid to cover audit of 2021 to 2025 financial statements of SEC covered institutions
BIR Accreditation No. 08-001998-095-2022, November 7, 2022, valid until November 6, 2025
PTR No. 9564645, January 3, 2023, Makati City

March 3, 2023
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INTERNATIONAL CONTAINER TERMINAL SERVICES, INC. AND SUBSIDIARIES

Consolidated Balance Sheets

INTERNATIONAL CONTAINER TERMINAL SERVICES, INC. AND SUBSIDIARIES

Consolidated Statements of Income

December 31, 2020 December 31, 2021 December 31, 2022
ASSETS
Noncurrent Assets
Intangibles (Notes 1,5,16,21 and 25) US$2,043,267,378 US$2,077,304,536 US$2,407,343,955
Property and equipment (Notes 1,6,16,21 and 25) 1,414,070,941 1,510,840,297 1,655,697,582
Right-of-use assets (Notes 1,7 and 21) 612,137,861 664,266,147 723,831,838
Investment properties (Notes 8 and 21) 7,004,636 6,374,130 5,809,337  
Investments in and advances to joint ventures and associate (Notes 1,9 and 23) 444,596,909 449,201,522 250,265,699
Deferred tax assets (Notes 1,3,4 and 22) 342,762,156 337,753,614  392,885,603   
Other noncurrent assets (Notes 1,10,11,16,21,24,25,26 and 27) 362,266,865 323,172,170 352,988,089
   Total Noncurrent Assets 5,226,106,746 5,368,912,416 5,788,822,103
Current Assets
Cash and cash equivalents (Notes 1,12,27 and 28) 734,831,780 657,593,529 838,939,670  
Receivables (Notes 1,3,13 and 28) 129,332,074 135,012,389 157,911,285
Spare parts and supplies (Notes 1 and 3) 38,257,648 42,166,135 52,868,258  
Prepaid expenses and other current assets (Notes 1,14,and 27) 66,795,804 62,775,308 207,450,090
Derivative assets (Notes 10 and 27) – – 7,628,298
   Total Current Assets 969,217,306 897,547,361 1,264,797,601

US$6,195,324,052 US$6,266,459,777 US$7,053,619,704

EQUITY AND LIABILITIES
Equity Attributable to Equity Holders of the Parent
Capital stock:
   Preferred stock (Note 15) US$236,222 US$236,222 US$236,222
   Common stock (Note 15) 67,330,188 67,330,188 67,330,188
Additional paid-in capital (Notes 15 and 20) 570,438,593 572,814,879 573,980,749  
Cost of shares held by subsidiaries (Note 15) (83,675,460) (72,492,481) (72,492,481) 
Treasury shares (Notes 15 and 20) (4,431,257) (12,481,187) (39,991,203) 
Excess of consideration over the carrying value of non-controlling interests  

acquired or disposed (Notes 1 and 15)
(147,925,144) (171,875,534) (172,684,906) 

Retained earnings (Note 15) 216,934,369 346,227,001 687,449,513
Perpetual capital securities (Note 15) 1,246,777,033 795,224,279  583,162,965
Other comprehensive loss - net (Notes 3,9,10,15,24 and 27) (185,068,796) (203,295,485) (198,410,686) 
   Total equity attributable to equity holders of the parent 1,680,615,748 1,321,687,882 1,428,580,361
Equity Attributable to Non-controlling Interests (Note 15) 181,003,826 189,891,121 298,091,602
   Total Equity 1,861,619,574 1,511,579,003 1,726,671,963
Noncurrent Liabilities
Long-term debt - net of current portion (Notes 5,6,16,21 and 27) 1,714,670,858 2,068,771,450 1,693,953,701
Concession rights payable - net of current portion (Notes 1,5,21,25 and 27) 692,626,709 711,846,090 740,188,980  
Lease liabilities - net of current portion (Notes 1,7, and 27) 1,214,204,198 1,253,371,229 1,328,112,398
Deferred tax liabilities (Notes 4 and 22) 159,014,133 182,930,636 262,345,660  
Other noncurrent liabilities (Notes 17,24 and 27) 62,660,659 41,844,164 36,517,230
   Total Noncurrent Liabilities 3,843,176,557 4,258,763,569 4,061,117,969
Current Liabilities
Loans payable (Notes 18 and 27) 2,828,374 5,032,970 337,020,000
Accounts payable and other current liabilities (Notes 17,19,21,23 and 26) 353,628,475 321,863,798 392,329,036
Current portion of long-term debt (Notes 5,6,16,21 and 27) 49,807,882 76,836,083 439,893,717  
Current portion of concession rights payable (Notes 1,5,25 and 27) 10,700,998 11,188,766 14,227,765
Current portion of lease liabilities (Notes 1,7, and 27) 20,573,275 29,223,519 25,585,758  
Income tax payable (Notes 4 and 22) 43,289,864 46,411,741  56,773,496  
Derivative liabilities (Notes 17 and 27) 9,699,053 5,560,328 –
   Total Current Liabilities 490,527,921 496,117,205 1,265,829,772
   Total Liabilities 4,333,704,478 4,754,880,774 5,326,947,741

US$6,195,324,052 US$6,266,459,777 US$7,053,619,704

See accompanying Notes to Consolidated Financial Statements.

Years Ended December 31

2020 2021 2022

INCOME
Gross revenues from port operations (Notes 4 and 25) US$1,505,499,942 US$1,865,020,500 US$2,242,991,855

Interest income (Notes 12 and 23) 19,288,909 22,213,250 39,052,181

Foreign exchange gain (Note 28) 4,891,016 8,109,442 14,471,422

Equity in net profit of joint ventures and an associate - net (Note 9) – – 1,986,758 

Other income (Notes 1, 8, 17, 21 and 27) 16,264,054 29,834,168 18,995,870  

1,545,943,921 1,925,177,360 2,317,498,086

EXPENSES
Port authorities' share in gross revenues (Notes 1, 7, 21, 23 and 25) 175,038,140 202,638,705 221,604,018

Manpower costs (Notes 20, 23 and 24) 239,631,866 268,452,620 299,779,275

Equipment and facilities-related expenses (Notes 7, 23 and 25) 102,018,001 127,624,643 166,227,979

Administrative and other operating expenses (Notes 7 and 23) 111,983,408 127,247,842 146,107,794

Depreciation and amortization (Notes 5, 6, 7 and 8) 230,136,959 246,993,685 266,717,816  

Interest expense and financing charges on borrowings (Notes 
16, 18, and 27)

109,692,555 118,483,773 126,470,885

Interest expense on concession rights payable (Note 5) 52,870,044 58,255,441 62,698,820

Interest expense on lease liabilities (Note 7) 97,402,306 114,298,044 119,722,451  

Equity in net loss of joint ventures and an associate - net (Note 9) 12,269,308 350 –

Foreign exchange loss (Note 28) 9,128,357 7,164,303 6,473,690

Impairment losses on goodwill and nonfinancial assets (Notes 
3, 5, 10 and 11)

180,306,901 6,701,426 16,013,234

Other expenses (Notes 1, 16, 21, 22, 23 and 27) 30,693,480 45,357,429 55,557,666

1,351,171,325 1,323,218,261 1,487,373,628

CONSTRUCTION REVENUE (EXPENSE) (Note 25)
Construction revenue 99,958,228 61,944,312 61,520,936

Construction expense (99,958,228) (61,944,312) (61,520,936)

– – –

INCOME BEFORE INCOME TAX 194,772,596 601,959,099 830,124,458

PROVISION FOR (BENEFIT FROM) INCOME TAX (Note 22)
Current 78,733,601 139,857,135 176,547,020

Deferred (23,604,229) (15,440,479) (23,889,387)

55,129,372 124,416,656 152,657,633

NET INCOME US$139,643,224 US$477,542,443 US$677,466,825

Attributable To

Equity holders of the parent US$101,764,236 US$428,568,591  US$618,464,708  

Non-controlling interests 37,878,988 48,973,852  59,002,117

US$139,643,224 US$477,542,443 US$677,466,825

Earnings Per Share (Note 29)
Basic US$0.020 US$0.181 US$0.287

Diluted 0.020 0.181 0.287

See accompanying Notes to Consolidated Financial Statements.
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Years Ended December 31

2020 2021 2022

NET INCOME FOR THE YEAR US$139,643,224 US$477,542,443 US$677,466,825

OTHER COMPREHENSIVE GAIN (LOSS)

Items to be reclassified to profit or loss in subsequent periods

Exchange differences on translation of foreign operations' financial 
statements (Note 15)

3,516,392 (34,297,719) (38,780,547)

Net change in unrealized mark-to-market values of derivatives 
(Notes 15 and 27)

(21,893,133) 24,289,950 29,412,771

Net unrealized mark-to-market gain (loss) on financial assets  
at FVOCI (Notes 10 and 15)

(258,230) 394,483 11,408,083

Net unrealized gain removed from equity and transferred 
to profit or loss

– 5,766,664 –

Share of other comprehensive gain (loss) of joint ventures 
(Notes 9 and 15)

7,687,495 (8,972,613) (14,686,719)

Income tax relating to components of other 
comprehensive loss (Note 27)

(1,206,914) (4,861,888) (4,145,874)

(12,154,390) (17,681,123) (16,792,286)

Items not to be reclassified to profit or loss in subsequent periods

Share of other comprehensive gain (loss) of joint ventures 
(Notes 9 and 15)

(360,769) 46,764 124,037

Actuarial gains (losses) on defined benefit plans -  
net of tax (Notes 15 and 24)

(1,372,412) (420,211) 178,002

(1,733,181) (373,447) 302,039

(13,887,571) (18,054,570) (16,490,247)

TOTAL COMPREHENSIVE INCOME FOR THE YEAR US$125,755,653 US$459,487,873 US$660,976,578

Attributable To

Equity holders of the parent US$79,276,887 US$410,341,902 US$623,349,507

Non-controlling interests 46,478,766 49,145,971 37,627,071

US$125,755,653 US$459,487,873 US$660,976,578

See accompanying Notes to Consolidated Financial Statements.

INTERNATIONAL CONTAINER TERMINAL SERVICES, INC. AND SUBSIDIARIES

Consolidated Statements of Comprehensive Income

IN
TE

RN
AT

IO
N

A
L 

C
O

N
TA

IN
ER

 T
ER

M
IN

A
L 

SE
RV

IC
ES

, IN
C

. A
N

D
 S

U
BS

ID
IA

RI
ES

C
on

so
lid

at
ed

 S
ta

te
m

en
ts

 o
f C

ha
ng

es
 in

 E
qu

ity
Fo

r t
he

 y
ea

rs
 e

nd
ed

 D
ec

em
be

r 3
1, 

20
20

, 2
02

1 a
nd

 2
02

2

At
tri

bu
ta

bl
e 

to
 E

qu
ity

 H
ol

de
rs

 o
f t

he
 P

ar
en

t (
N

ot
e 

15
)

Pr
ef

er
re

d  
St

oc
k

C
om

m
on

  
St

oc
k

Ad
di

tio
na

l 
Pa

id
-in

 C
ap

ita
l

Pr
ef

er
re

d 
Sh

ar
es

 H
el

d 
by

 a
 S

ub
si

di
ar

y

C
om

m
on

 
Sh

ar
es

 H
el

d 
by

 a
 S

ub
si

di
ar

y
Tr

ea
su

ry
  

Sh
ar

es

Ex
ce

ss
 o

f 
C

on
si

de
ra

tio
n 

ov
er

 
th

e 
C

ar
ry

in
g 

Va
lu

e 
of

 N
on

-c
on

tro
llin

g 
In

te
re

st
s 

ac
qu

ire
d 

or
 d

is
po

se
d

Re
ta

in
ed

 
 E

ar
ni

ng
s

Pe
rp

et
ua

l  
C

ap
ita

l  
Se

cu
rit

ie
s

O
th

er
  

C
om

pr
eh

en
si

ve
 

Lo
ss

 - 
ne

t
To

ta
l

At
tri

bu
ta

bl
e 

to
        

N
on

-c
on

tro
llin

g 
In

te
re

st
s

To
ta

l E
qu

ity

B
al

an
ce

 a
t D

ec
em

be
r 3

1, 
20

19
U

S$
23

6,
22

2
U

S$
67

,3
30

,1
88

U
S$

54
9,

37
9,

89
9

(U
S$

72
,4

92
,4

81
)

(U
S$

1,
76

9,
11

4)
(U

S$
83

,0
12

,5
73

)
(U

S$
14

6,
64

7,
84

4)
U

S$
30

0,
95

1,
81

4
U

S$
1,

01
8,

51
3,

56
6

(U
S$

16
2,

58
1,

44
7)

U
S$

1,
46

9,
90

8,
23

0
U

S$
16

4,
61

8,
11

3
U

S$
1,

63
4,

52
6,

34
3

N
et

 in
co

m
e 

fo
r t

he
 y

ea
r

–
–

–
–

–
–

–
 1

01
,7

64
,2

36
–

–
10

1,
76

4,
23

6
37

,8
78

,9
88

13
9,

64
3,

22
4

O
th

er
 c

om
pr

eh
en

si
ve

 
in

co
m

e 
(N

ot
e 

15
)

–
–

–
–

–
–

–
–

–
(2

2,
48

7,
34

9)
(2

2,
48

7,
34

9)
8,

59
9,

77
8

(1
3,

88
7,

57
1)

To
ta

l c
om

pr
eh

en
si

ve
 in

co
m

e 
fo

r 
th

e 
ye

ar
 (N

ot
e 

15
)

–
–

–
–

–
–

–
10

1,
76

4,
23

6
–

(2
2,

48
7,

34
9)

79
,2

76
,8

87
46

,4
78

,7
66

12
5,

75
5,

65
3

C
as

h 
di

vi
de

nd
s 

(N
ot

e 
15

)
–

–
–

–
–

–
–

(1
30

,0
39

,7
22

)
–

–
(1

30
,0

39
,7

22
)

(3
8,

06
7,

05
8)

(1
68

,1
06

,7
80

)
D

is
tri

bu
tio

ns
 o

n 
pe

rp
et

ua
l c

ap
ita

l 
se

cu
rit

ie
s 

(N
ot

e 
15

)
–

–
–

–
–

–
–

(5
4,

51
9,

22
1)

–
–

(5
4,

51
9,

22
1)

–
(5

4,
51

9,
22

1)

Sh
ar

e-
ba

se
d 

pa
ym

en
ts

 (N
ot

e 
20

)
–

–
4,

21
4,

99
9

–
–

–
–

–
–

–
4,

21
4,

99
9

–
4,

21
4,

99
9

Is
su

an
ce

 o
f t

re
as

ur
y 

sh
ar

es
 

fo
r s

ha
re

-b
as

ed
 p

ay
m

en
ts

  
(N

ot
es

 1
5 

an
d 

20
)

–
–

(4
,1

20
,3

34
)

–
–

4,
12

0,
33

4 
–

–
–

–
–

–
–

Sa
le

 o
f t

re
as

ur
y 

sh
ar

es
 (N

ot
e 

15
)

–
–

20
,9

64
,0

29
 

–
–

74
,4

60
,9

82
–

–
–

–
95

,4
25

,0
11

–
95

,4
25

,0
11

Ac
qu

is
iti

on
 o

f I
C

TS
I s

ha
re

s 
by

 
su

bs
id

ia
ry

 (N
ot

e 
15

.3
)

–
–

–
–

(9
,4

13
,8

65
)

–
–

–
–

–
(9

,4
13

,8
65

)
–

(9
,4

13
,8

65
)

Tr
an

sf
er

 o
f s

ha
re

s 
to

 N
C

I i
n 

SP
IC

TL
 

(N
ot

es
 1

.2
 a

nd
 1

5.
4)

 
–

–
–

–
–

–
(1

,2
77

,3
00

)
–

–
–

(1
,2

77
,3

00
)

7,
54

1,
10

5
6,

26
3,

80
5

C
ap

ita
l c

on
tri

bu
tio

n 
of

 N
C

I
–

–
–

–
–

–
–

–
–

–
–

43
2,

90
0

43
2,

90
0

Is
su

an
ce

 a
nd

 e
xc

ha
ng

e 
of

 p
er

pe
tu

al
 

ca
pi

ta
l s

ec
ur

iti
es

 (N
ot

e 
15

)
–

–
–

–
–

–
–

(1
,2

22
,7

38
)

22
8,

26
3,

46
7

–
22

7,
04

0,
72

9
–

22
7,

04
0,

72
9

B
al

an
ce

 a
t D

ec
em

be
r 3

1, 
20

20
U

S$
23

6,
22

2
U

S$
67

,3
30

,1
88

U
S$

57
0,

43
8,

59
3

(U
S$

72
,4

92
,4

81
)

(U
S$

11
,1

82
,9

79
)

(U
S$

4,
43

1,
25

7)
(U

S$
14

7,
92

5,
14

4)
U

S$
21

6,
93

4,
36

9
U

S$
1,

24
6,

77
7,

03
3

(U
S$

18
5,

06
8,

79
6)

U
S$

1,
68

0,
61

5,
74

8
U

S$
18

1,
00

3,
82

6
U

S$
1,

86
1,

61
9,

57
4

B
al

an
ce

 a
t D

ec
em

be
r 3

1, 
20

20
U

S$
23

6,
22

2
U

S$
67

,3
30

,1
88

U
S$

57
0,

43
8,

59
3

(U
S$

72
,4

92
,4

81
)

(U
S$

11
,1

82
,9

79
)

(U
S$

4,
43

1,
25

7)
(U

S$
14

7,
92

5,
14

4)
U

S$
21

6,
93

4,
36

9
U

S$
1,

24
6,

77
7,

03
3

(U
S$

18
5,

06
8,

79
6)

U
S$

1,
68

0,
61

5,
74

8
U

S$
18

1,
00

3,
82

6
U

S$
1,

86
1,

61
9,

57
4

N
et

 in
co

m
e 

fo
r t

he
 y

ea
r

–
–

–
–

–
–

–
 4

28
,5

68
,5

91
  

–
–

42
8,

56
8,

59
1

48
,9

73
,8

52
47

7,
54

2,
44

3
O

th
er

 c
om

pr
eh

en
si

ve
 

in
co

m
e 

(N
ot

e 
15

)
–

–
–

–
–

–
–

–
–

(1
8,

22
6,

68
9)

(1
8,

22
6,

68
9)

17
2,

11
9

(1
8,

05
4,

57
0)

To
ta

l c
om

pr
eh

en
si

ve
 in

co
m

e 
fo

r 
th

e 
ye

ar
 (N

ot
e 

15
)

–
–

–
–

–
–

–
42

8,
56

8,
59

1
–

(1
8,

22
6,

68
9)

41
0,

34
1,

90
2

49
,1

45
,9

71
45

9,
48

7,
87

3

C
as

h 
di

vi
de

nd
s 

(N
ot

e 
15

)
–

–
–

–
–

–
–

(2
05

,8
81

,2
57

)
–

–
(2

05
,8

81
,2

57
)

(2
8,

46
1,

78
8)

 
(2

34
,3

43
,0

45
)

Sh
ar

e-
ba

se
d 

pa
ym

en
ts

 (N
ot

e 
20

)
–

–
5,

71
3,

20
9

–
–

–
–

 –
–

–
5,

71
3,

20
9

–
5,

71
3,

20
9

Is
su

an
ce

 o
f t

re
as

ur
y 

sh
ar

es
 

fo
r s

ha
re

-b
as

ed
 p

ay
m

en
ts

 
(N

ot
es

 1
5 

an
d 

20
)

–
–

(3
,3

36
,9

23
)

–
–

3,
33

6,
92

3 
–

–
–

–
–

–
–

Ac
qu

is
iti

on
 o

f I
C

TS
I s

ha
re

s 
he

ld
 b

y 
a 

su
bs

id
ia

ry
 (N

ot
e 

15
.3

)
–

–
–

–
11

,1
82

,9
79

(1
1,

38
6,

85
3)

–
–

–
–

(2
03

,8
74

)
–

(2
03

,8
74

)

Ac
qu

is
iti

on
/s

al
e 

of
 N

C
I 

(N
ot

es
 1

.2
 a

nd
 1

5.
4)

 
–

–
–

–
–

–
(2

3,
95

0,
39

0)
–

–
–

(2
3,

95
0,

39
0)

(1
1,

79
6,

88
8)

(3
5,

74
7,

27
8)

Re
de

m
pt

io
n 

an
d 

re
pu

rc
ha

se
 

of
 p

er
pe

tu
al

 c
ap

ita
l 

se
cu

rit
ie

s 
(N

ot
e 

15
)

–
–

–
–

–
–

–
(3

2,
20

2,
06

4)
(4

51
,5

52
,7

54
)

–
(4

83
,7

54
,8

18
)

–
(4

83
,7

54
,8

18
)

D
is

tri
bu

tio
ns

 o
n 

pe
rp

et
ua

l c
ap

ita
l 

se
cu

rit
ie

s 
(N

ot
e 

15
)

–
–

–
–

–
–

–
(6

1,
19

2,
63

8)
 

–
–

(6
1,

19
2,

63
8)

–
(6

1,
19

2,
63

8)

B
al

an
ce

 a
t D

ec
em

be
r 3

1, 
20

21
 U

S$
23

6,
22

2 
U

S$
67

,3
30

,1
88

 
U

S$
57

2,
81

4,
87

9
(U

S$
72

,4
92

,4
81

)
U

S$
–

 (U
S$

12
,4

81
,1

87
)

 (U
S$

17
1,

87
5,

53
4)

U
S$

34
6,

22
7,

00
1

U
S$

79
5,

22
4,

27
9

(U
S$

20
3,

29
5,

48
5)

 
U

S$
1,

32
1,

68
7,

88
2

U
S$

18
9,

89
1,

12
1

U
S$

1,
51

1,
57

9,
00

3

B
al

an
ce

 a
t D

ec
em

be
r 3

1, 
20

21
 U

S$
23

6,
22

2 
U

S$
67

,3
30

,1
88

 
U

S$
57

2,
81

4,
87

9
(U

S$
72

,4
92

,4
81

)
U

S$
–

 (U
S$

12
,4

81
,1

87
)

 (U
S$

17
1,

87
5,

53
4)

U
S$

34
6,

22
7,

00
1

U
S$

79
5,

22
4,

27
9

(U
S$

20
3,

29
5,

48
5)

 
 U

S$
1,

32
1,

68
7,

88
2

U
S$

18
9,

89
1,

12
1

U
S$

1,
51

1,
57

9,
00

3
N

et
 in

co
m

e 
fo

r t
he

 y
ea

r
–

–
–

–
–

–
–

61
8,

46
4,

70
8

–
–

61
8,

46
4,

70
8

59
,0

02
,1

17
67

7,
46

6,
82

5
O

th
er

 c
om

pr
eh

en
si

ve
 

in
co

m
e 

(N
ot

e 
15

)
–

–
–

–
–

–
–

–
–

4,
88

4,
79

9
4,

88
4,

79
9

(2
1,

37
5,

04
6)

(1
6,

49
0,

24
7)

To
ta

l c
om

pr
eh

en
si

ve
 in

co
m

e 
fo

r 
th

e 
ye

ar
 (N

ot
e 

15
)

–
–

–
–

–
–

–
61

8,
46

4,
70

8
–

4,
88

4,
79

9
62

3,
34

9,
50

7
37

,6
27

,0
71

66
0,

97
6,

57
8

C
as

h 
di

vi
de

nd
s 

(N
ot

e 
15

)
–

–
–

–
–

–
–

(2
37

,6
86

,8
41

)
–

–
(2

37
,6

86
,8

41
)

(6
2,

66
6,

11
4)

(3
00

,3
52

,9
55

)
Sh

ar
e-

ba
se

d 
pa

ym
en

ts
 (N

ot
e 

20
)

–
–

5,
46

6,
02

0
–

–
–

–
 –

–
–

5,
46

6,
02

0
–

5,
46

6,
02

0
Is

su
an

ce
 o

f t
re

as
ur

y 
sh

ar
es

 
fo

r s
ha

re
-b

as
ed

 p
ay

m
en

ts
 

(N
ot

es
 1

5 
an

d 
20

)
–

–
(4

,3
00

,1
50

)
–

–
4,

30
0,

15
0

–
–

–
–

–
–

–

Ac
qu

is
iti

on
 o

f t
re

as
ur

y 
sh

ar
es

 (N
ot

e 
15

.1)
–

–
–

–
–

 (3
1,

81
0,

16
6)

–
–

–
–

(3
1,

81
0,

16
6)

–
(3

1,
81

0,
16

6)

Ac
qu

is
iti

on
/s

al
e 

of
 N

C
I 

(N
ot

es
 1

.2
 a

nd
 1

5.
4)

 
–

–
–

–
–

–
(8

09
,3

72
)

–
–

–
(8

09
,3

72
)

(2
,2

06
,0

25
)

(3
,0

15
,3

97
)

C
on

so
lid

at
io

n 
of

 M
N

H
PI

 
–

–
–

–
–

–
–

–
–

–
–

13
6,

12
3,

61
3

13
6,

12
3,

61
3

D
is

po
sa

l o
f H

IP
S

–
–

–
–

–
–

–
–

–
–

–
(6

78
,0

64
)

(6
78

,0
64

)
Re

de
m

pt
io

n 
an

d 
re

pu
rc

ha
se

 
of

 p
er

pe
tu

al
 c

ap
ita

l 
se

cu
rit

ie
s 

(N
ot

e 
15

)
–

–
–

–
–

–
–

(1
0,

52
8,

67
7)

(2
12

,0
61

,3
14

)
–

(2
22

,5
89

,9
91

)
–

(2
22

,5
89

,9
91

)

D
is

tri
bu

tio
ns

 o
n 

pe
rp

et
ua

l c
ap

ita
l 

se
cu

rit
ie

s 
(N

ot
e 

15
)

–
–

–
–

–
–

–
(2

9,
02

6,
67

8)
 

–
–

(2
9,

02
6,

67
8)

–
(2

9,
02

6,
67

8)

B
al

an
ce

 a
t D

ec
em

be
r 3

1, 
20

22
 U

S$
23

6,
22

2
U

S$
67

,3
30

,1
88

 U
S$

57
3,

98
0,

74
9

(U
S$

72
,4

92
,4

81
)

U
S$

–
 (U

S$
39

,9
91

,2
03

)
 (U

S$
17

2,
68

4,
90

6)
U

S$
68

7,
44

9,
51

3
U

S$
58

3,
16

2,
96

5
(U

S$
19

8,
41

0,
68

6)
 U

S$
1,

42
8,

58
0,

36
1

U
S$

29
8,

09
1,

60
2

U
S$

1,
72

6,
67

1,
96

3

Se
e 

ac
co

m
pa

ny
in

g 
N

ot
es

 to
 C

on
so

lid
at

ed
 F

in
an

ci
al

 S
ta

te
m

en
ts

.



ICTSI FINANCIAL REPORT 2022

56 57

INDEPENDENT AUDITOR’S REPORT

Years Ended December 31

2020 2021 2022

CASH FLOWS FROM OPERATING ACTIVITIES
Income before income tax US$194,772,596 US$601,959,099 US$830,124,458
Adjustments for:
   Depreciation and amortization (Notes 5, 6, 7 and 8) 230,136,959 246,993,685 266,717,816
   Interest expense on:
    Borrowings (Notes 16 and 18) 109,692,555 118,483,773 126,470,885
    Lease liabilities (Note 7) 97,402,306 114,298,044 119,722,451
    Concession rights payable (Note 5) 52,870,044 58,255,441 62,698,820
   Loss (gain) on:
    Sale of a subsidiary (Notes 1.5 and 21.1) – – (2,238,020)
    Disposal of property and equipment - net (Note 21) 122,041 (1,140,608) (174,928)
    Write-off of debt issuance costs and other non-cash 

     expenses (Notes 16 and 21)
658,333 4,127,604 13,382,990

   Interest income (Notes 12 and 23) (19,288,909) (22,213,250) (39,052,181) 
   Impairment losses on goodwill and nonfinancial assets  

   (Notes 5, 10 and 11)
180,306,901 6,701,426 16,013,234

   Share-based payments (Notes 15 and 20) 4,243,851 4,658,910 5,622,324
   Unrealized foreign exchange loss (gain) 431,633 4,740,489 (2,551,806)
   Equity in net loss (profit) of joint ventures and an  

   associate - net (Note 9)
12,269,308 350 (1,986,758)

   Unrealized mark-to-market gain on derivatives - net – – (1,156,578)
   Dividend income (Note 21) (3,062) (4,619) (3,774)
Operating income before changes in working capital 863,614,556 1,136,860,344 1,393,588,933
Decrease (increase) in:
   Receivables (4,108,970) (18,836,365) (8,442,106)
   Spare parts and supplies (1,522,713) (4,669,614) (6,164,644)
   Prepaid expenses and other current assets 2,097,494 6,437,254 4,354,714
Increase (decrease) in:
   Accounts payable and other current liabilities 16,378,625 (23,845,493) 55,201,612
   Pension liabilities 210,672 135,221 1,550,747
Cash generated from operations 876,669,664 1,096,081,347 1,440,089,256
Income taxes paid (73,000,711) (148,893,744) (164,992,158)
Net cash flows provided by operating activities 803,668,953 947,187,603 1,275,097,098

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisitions of:
   Property and equipment (Note 6) (49,765,899) (88,908,050) (237,890,068)
   Intangible assets, including upfront costs deposit  

   (Notes 5, 10 and 25)
(134,400,586) (58,679,194) (100,728,821)

   A subsidiary (Note 1) – (10,327,920) –
   Additional shares in joint ventures and an associate  

   (Notes 1 and 9)
(67,950) – –

Effect of business combination (Note 1.4) – – 18,795,894
Proceeds from disposal of:
   Property and equipment (Notes 6 and 21) 216,715 2,304,206 2,515,926 
   A subsidiary – – 2,457,007

(Forward)

Years Ended December 31

2020 2021 2022
Interest received 7,749,662 13,170,151 26,487,794
Payments for concession rights (12,504,486) (15,852,803) (15,242,339)
Dividends received 3,062 4,619 3,774
Decrease (increase) in:
   Other noncurrent assets (20,221,427) 10,326,439 (85,325,040)
   Short-term investments and restricted cash – (6,200,000) (136,742,700)
   Advances to a joint venture 5,290,734 7,778,416 7,326,135
Net cash flows used in investing activities (203,700,175) (146,384,136) (518,342,438)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from:
   Long-term borrowings (Note 16) US$553,038,769 US$502,659,083 US$89,379,573
   Short-term borrowings (Note 18) 292,890,675 20,089,437 475,336,862
   Sale of treasury shares (Note 15) 95,425,011 – –
   Issuance and exchange of perpetual capital  

   securities (Note 15) 227,040,729 – –

Payments of:
   Dividends (Note 15) (170,878,253) (234,172,713) (299,039,343)
   Redemption and repurchase of perpetual capital  

   securities (Note 15) – (483,754,818) (222,589,991)

   Interest on lease liabilities and concession rights payable (142,206,618) (165,380,039) (178,360,627)
   Short-term borrowings (Note 18) (290,000,000) (17,901,985) (140,114,944) 
   Interest on borrowings (106,154,932) (112,491,661) (115,156,889)
   Long-term borrowings (Note 16) (481,129,026) (253,201,385) (79,273,544)
   Lease liabilities, including contract acquisition costs  

   (Notes 7 and 10) (19,997,075) (17,975,380) (33,661,990)

   Distributions on perpetual capital securities (Note 15) (54,519,221) (61,192,638) (29,026,678)
Purchase of treasury shares (Note 15) – – (31,810,166)
Contribution from (acquisition of) non-controlling 

interests (Note 15) 432,900 (35,747,278) (3,015,397)

Decrease in other noncurrent liabilities (1,745,281) (7,794,813) (1,923,385)
Cost of acquiring ICTSI shares from a subsidiary (Note 15) – (203,874) –
Acquisition of ICTSI shares by a subsidiary (Note 15) (9,413,865) – –
Net cash flows used in financing activities (107,216,187) (867,068,064) (569,256,519)

EFFECT OF EXCHANGE RATE CHANGES ON CASH AND 
CASH EQUIVALENTS 7,245,214 (10,973,654) (6,152,000)

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 499,997,805 (77,238,251) 181,346,141

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 234,833,975 734,831,780 657,593,529

CASH AND CASH EQUIVALENTS AT END OF YEAR (Note 12) US$734,831,780 US$657,593,529 US$838,939,670

See accompanying Notes to Consolidated Financial Statements.

INTERNATIONAL CONTAINER TERMINAL SERVICES, INC. AND SUBSIDIARIES

Consolidated Statements of Cash Flows
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INTERNATIONAL CONTAINER TERMINAL SERVICES, INC. AND SUBSIDIARIES

Notes to Consolidated Financial Statements 

1   Corporate Information 

1.1  General
International Container Terminal Services, Inc. (ICTSI or 
the Parent Company) was incorporated in the Philippines 
and registered with the Philippine Securities and 
Exchange Commission (SEC) on December 24, 1987.  
The registered office address of the Parent Company 
is ICTSI Administration Building, Manila International 
Container Terminal South Access Road, Manila.  ICTSI’s 
common shares are publicly traded in the Philippine Stock 
Exchange (PSE).

The consolidated financial statements were authorized 
for issue in accordance with a resolution of the Board of 
Directors (the Board) on March 3, 2023.

1.2  Port Operations
ICTSI and subsidiaries (collectively referred to as 
“the Group”) entered into various concessions of port 
operations which include development, management, 
and operation of container terminals and related facilities 
around the world.  As at March 3, 2023, the Group is 
involved in 33 terminal operations, including concessions 
and port development projects, in 20 countries worldwide.  
There are nine terminal operations in the Philippines 
(including an inland container terminal, a barge terminal 
and combined terminal operations in Subic), three in Brazil 
(including an intermodal rail ramp terminal), two each in 
Papua New Guinea (PNG) and Indonesia, one each in 
China, Ecuador, Poland, Georgia, Madagascar, Croatia, 
Pakistan, Mexico, Honduras, Iraq, Argentina, Colombia, 
Democratic Republic (DR) of Congo, Australia, Cameroon 
and Nigeria; and an existing concession to construct, 
develop and operate a port in Tuxpan, Mexico.

Concessions for port operations entered into, acquired, 
extended, developed and terminated by ICTSI and 
subsidiaries for the last three years are summarized below:

Manila International Container Terminal (MICT), Philippines. 
On December 23, 2020, the Board of Investments (BOI) 
approved the registration of ICTSI’s construction of Berth 
8 of the MICT as “Expanding Operator of Seaport” on a 
Non-Pioneer status under the Omnibus Investment Code 
of 1987.  Development of Berth 8 commenced in the last 
quarter of 2022 while completion and start of operations 

is estimated to happen by the last quarter of 2024.  The 
construction of the new berth, which will be done in two 
phases, will allow MICT to handle increasing volume 
demand and serve new-generation container ships that can 
carry up to 18,000 twenty-foot equivalent units (TEUs).

Port of Gdynia, Poland.  In December 2022, ICTSI which 
operates the multipurpose terminal at the Port of Gdynia 
in Poland through its subsidiary, Baltic Container Terminal 
(BCT), signed a new 30-year lease with the Port Authority 
of Gdynia S.A. (PAGSA). This new lease extends the 
operations of BCT, which started in 2003, until 2053.

River Port, Matadi, Democratic Republic of Congo. On 
May 25, 2021, ICTSI, through its wholly-owned subsidiary 
ICTSI Americas B.V. (IABV), acquired an additional 
stake in ICTSI DR Congo S.A (IDRC) increasing ICTSI’s 
effective ownership from 52% to 62%. In May 2022, 
IABV organized a wholly-owned subsidiary, ICTSI Africa 
Headquarters (Pty) Ltd (IAHQ), to which IABV transferred 
its total ownership in IDRC.  In November 2022, ICTSI, 
through IAHQ, sold a portion of its stake in IDRC that 
decreased ICTSI’s effective ownership in IDRC to 58% 
(see Note 15.4).

Phase 1 of the facility consists of two berths that can 
handle 175,000 TEUs and 350,000 metric tons.  Phase 
1 was completed in the fourth quarter of 2016.  Initial 
operations started in the third quarter of 2016 while 
commercial operations started in January 2017. 

Development of Phase 2 of the facility started in the first 
quarter of 2020 and is expected to be completed in the 
last quarter of 2023.  The expansion project covers both 
yard and berth, including acquisition of port equipment. 
Upon completion of Phase 2, berth length will increase 
from 350 meters to 500 meters and capacity will increase 
to 400,000 TEUs and 800,000 metric tons.  The empty 
container yard expansion was completed in the last quarter 
of 2020. As at March 3, 2023, the development of the full 
container yard is ongoing and is expected to be completed 
in the last quarter of 2023. The development of the quay 
commenced in the first quarter of 2022 and is expected to 
be completed in the last quarter of 2023.

Bauan, Batangas.  In December 2022, ICTSI through 
its wholly-owned subsidiary, IWI Container Terminal 

Holdings, Inc. (IWI CTHI), acquired the remaining 20% 
non-controlling interest in Bauan International Port, Inc. 
(BIPI), from Marubeni Corporation for Php507.4 million 
(US$9.2 million). After the transaction, BIPI became a 
wholly-owned subsidiary of IWI CTHI (see Note 15.4).

Sevilla Brokerage Incorporated (SBI), Philippines. In 
September 2022, ICTSI through its subsidiary, Abbotsford 
Holdings, Inc. (AHI), signed a long-term partnership 
agreement with an individual for the establishment and 
operation of a company in the Philippines primarily to 
engage into customs brokerage business. 

On October 21, 2022, AHI acquired 80% of the 
shareholdings in SBI from the business partner.  The 
purchase of shares was accounted for as an acquisition 
of a business (see Note 1.4). Consequently, SBI became a 
subsidiary of ICTSI.

Catalyst Logistics Incorporated (CLI), Philippines. In 
September 2022, ICTSI through its subsidiary, AHI, signed 
a Shareholders' Agreement with Prime Alta Holdings, 
Inc. (PAH) to enter into a long-term partnership for the 
establishment of a company in the Philippines primarily to 
operate, engage in and carry on the business of domestic 
and international ocean, air, and land freight forwarding 
and logistics.  

The subject company, CLI was incorporated on October 
14, 2022. AHI initially subscribed to 51% of the total 
shareholdings in CLI.  CLI was accounted for as a 
subsidiary of the Group effective October 14, 2022.

Manila North Harbour Port, Inc (MNHPI), Philippines.  On 
September 21, 2017, ICTSI acquired of 34.83 percent 
of the total issued and outstanding shares of MNHPI.  
In September 2018, ICTSI signed an agreement to 
purchase additional shares in MNHPI.  Upon approval 
of the acquisition of additional shares by the Philippine 
Competition Commission and the Philippine Ports Authority 
(PPA), ICTSI’s shareholdings in MNHPI increased from 
34.83% to 50% effective on April 26, 2019.  

On September 8, 2022, ICTSI and San Miguel Holdings 
Corporation (SMHC), co-shareholders in MNHPI, 
agreed that MNHPI shall be consolidated under ICTSI 
in accordance with the Philippine Financial Reporting 
Standards (PFRS) (see Note 1.4).  SMHC recognizes that 
ICTSI is the shareholder who has the ability to direct the 
relevant operational activities in view of its technical and 
port management expertise to affect increased returns to 

the shareholders.  SMHC, directly or through its Affiliates, 
shall provide financial management expertise and support 
to the operations of the Company.

Hijo Port, Davao, Philippines.  AHI entered into a share 
purchase agreement (SPA) with Hijo Resources Corp. 
(HRC), with the AHI selling all its 65% interest in Hijo 
International Port Services, Inc. (HIPS) to the latter subject 
to delivery of a bank guarantee, among other conditions.  
Effective August 31, 2022, the sale was finalized and 
concluded by both parties (see Note 1.5). 

Tanjung Pakis Lamongan Public Terminal, East Java, 
Indonesia.  On July 27, 2022, ICTSI signed a Conditional 
Share Subscription and Purchase Agreement with Indo Port 
Holding Pte Ltd. and Eastlog Holding Pte Ltd. to acquire 
majority share ownership up to 66.67 percent in PT East 
Java Development (EJD), subject to fulfillment of certain 
conditions (see Note 1.4).  EJD holds a concession right to 
operate a multi-purpose terminal in Lamongan Regency, 
East Java, Indonesia, with a remaining term of 47 years.

IRB Logistica Ltda. (iTracker Logistica Inteligente), Rio 
de Janeiro and Barra Mansa, Brazil.  In May 2021, ICTSI, 
through its wholly-owned subsidiary IABV, established a 
new company, IRB Logistica Ltda (IRB Logistica).  This 
company entered into a long-term lease agreement with 
MMR Administração, Participações E Empreendimentos 
S.A. until February 2048 covering the Floriano intermodal 
rail ramp terminal facilities, in Barra Mansa City, and took 
over the operations of the terminal starting July 1, 2021.  
Floriano Rail Ramp offers sustainable cargo handling, 
transport, and storage services to the economic, industrial, 
and production centers in Rio de Janeiro, Minas Gerais, 
and São Paulo. 

In July 2022, ICTSI, through its wholly-owned subsidiaries, 
IRB Logistica, ICTSI Rio, ICTSI America B.V and IRB Holding 
Ltda (IRB Holding), entered into definitive agreements 
with a local Brazilian logistic operator, Tracker Logistica, 
which will transform IRB Logistica, into iTracker Logistica 
Inteligente (iTracker).  ICTSI and Tracker Logistica will 
contribute assets and current businesses into iTracker.  
Upon execution of the agreements, iTracker will be owned 
70% by ICTSI and 30% by Tracker Logistica.  iTracker will 
provide eco-efficient solutions to users of the Port of Rio 
de Janeiro, Brazil as a full intermodal logistics provider with 
the following services: (i) empty container depot, (ii) export 
container freight station (CFS), (iii) general warehousing, 
(iv) distribution center, and (v) road and railway 
transportation.  iTracker will benefit from the combination 
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of ICTSI’s expertise, tradition, and strength as a global 
port operator, and Tracker Logistica’s local knowledge, 
flexibility, and agility.

Port of Davao, Davao, Philippines.  On April 21, 2006, 
the PPA granted Davao Integrated Port and Stevedoring 
Services Corporation (DIPSSCOR) a ten-year contract for 
cargo handling services at Sasa Wharf, Port of Davao in 
the Philippines that expired on April 20, 2016.  Thereafter, 
the PPA granted DIPSSCOR a series of hold-over authority 
(HOA) on a temporary basis over the cargo handling 
services at Sasa Wharf, Port of Davao until the PPA has 
formally given the port terminal management contract 
for Port of Sasa to a new operator.  In June 2022, ICTSI 
was informed that a notice was issued by the PPA to the 
new operator to commence with the work and perform 
the services under the newly awarded port terminal 
management contract for Port of Sasa.  As at  
June 30, 2022, DIPSSCOR has ceased its operations 
at Sasa Wharf.  Immediately thereafter, DIPSSCOR has 
fully transitioned the operations at Sasa Wharf to the new 
operator in coordination with the PPA.

Port of Makassar, Indonesia.  The extended term of the 
cooperation agreement between PT Makassar Terminal 
Services (MTS) and PT Pelabuhan Indonesia IV (Pelindo IV) 
for the procurement, installation and operation of container 
loading and unloading equipment at the Makassar Port 
Container Terminal, South Sulawesi, Indonesia expired 
on January 31, 2023. The parties mutually agreed 
not to renew the cooperation agreement. Immediately 
thereafter, MTS ceased its operations at the Makassar Port 
Container Terminal.

Port of Karachi, Pakistan. In October 2021, ICTSI, through 
a wholly-owned subsidiary, ICTSI Mauritius Ltd. (IML), 
completed the further acquisition of 15.88% of the total 
shares of stock of Pakistan International Container Terminal 
(PICT) for PKR2.7 billion (US$15.6 million) and further 
increased its ownership to 80.41%.

The concession agreement between PICT and Karachi 
Port Trust (KPT) is for a period of 21 years until 2023. 
As at March 3, 2023, discussion between PICT and KPT 
on the possibilities of extending the concession period 
and amending other commercial terms and conditions 
are still ongoing.

Port of Toamasina, Madagascar. On December 10, 2021, 
Madagascar International Container Terminal Services, 
Ltd. (MICTSL), which operates the port of Toamasina in 

Madagascar, signed an amendment to its concession 
agreement with the Société du Port a gestion Autonome  
de Toamasina extending the term of the concession by  
15 years until October 2040, subject to further approval 
from the government of Madagascar that was confirmed in 
June 2022.  ICTSI has held the concession since 2005.

Port of Melbourne, Australia.  On August 3, 2021, Port of 
Melbourne (POM) committed to carry out berth extension 
works adding 71 meters to the existing quay together with a 
designated hard stand area behind the extended quay that 
will collectively add 6,821.3 square meters to the original 
leased area.  The POM expansion works commenced in 
March 2022 and is expected to be completed in July 2023. 

On September 15, 2021, Victoria International Container 
Terminal Ltd. (VICT) received the approval from the POM 
for the commencement of the development of the first of 
two sub-phases of the Phase 3 expansion plan (Phase 3A).  
Phase 3A includes the addition of two super-post-Panamax 
ship-to-shore cranes with a 22-container outreach (about 
50 meters), six automated container carriers (ACCs), six 
automated stacking cranes (ASCs), and the construction 
of three-yard modules (with 325 ground slots).  Phase 3A 
development is ongoing and upon completion in the last 
quarter of 2023, will increase annual capacity up to an 
estimated 1,250,000 TEUs. 

Phase 3B of the expansion plan comprises the construction 
of two additional yard modules and acquisition of one 
additional super-post-panamax ship-to-shore crane, four 
ASCs and three ACCs.  Depending on market conditions, 
development of Phase 3B may commence towards the 
end of 2023 and completed in 2025, and will increase the 
terminal’s annual capacity to 1,500,000 TEUs.

Manila Harbour Centre, Port of Manila, Philippines.  On 
June 1, 2021, ICTSI signed an SPA with Prime Strategic 
Holdings, Inc. (PSHI) to acquire 100% of the shares 
of Manila Harbor Center Port Services, Inc. (MHCPSI), 
operating a 10-hectare international breakbulk and bulk 
private port facility located at the northern side of the 
Manila Harbour Centre, Port of Manila.  On June 4, 2021, 
the facilities were transferred to ICTSI management after 
all conditions precedent have been satisfied and required 
regulatory approvals have been obtained (see Note 1.4).

Port of Onne, Rivers State, Nigeria.  ICTSI, through its 
Nigerian subsidiary, International Container Terminal 
Services Nigeria Ltd. (ICTSNL), signed an agreement with 
the Nigerian Port Authority in 2020, superseded in 2022.  

The agreement is for the development and operation 
of a multipurpose terminal in the Port of Onne in Rivers 
State, Nigeria until 2047.  ICTSNL started commercial 
operations in May 2021.

ICTSNL will further develop and equip Berths 9, 10 and 
11 of the Federal Ocean Terminal, Onne Port Complex 
in Rivers State, Nigeria.  The multipurpose terminal is 
designed to handle containers as well as general cargo, 
including project, heavy lift and roll-on/roll-off cargoes.

Located in the Gulf of Guinea in East Nigeria, the Port 
of Onne has earned its reputation as a modern and 
efficient gateway at the center of Africa’s largest oil 
production region.

Port of Port Sudan, Sudan.  On January 3, 2019, ICTSI, 
through its wholly-owned subsidiary ICTSI Middle East 
DMCC, signed a Concession Agreement (‘the Agreement’) 
with the Sea Ports Corporation (SPC) of Sudan to operate, 
manage and develop the South Port Container Terminal 
(SPCT) at Port of Sudan, Republic of the Sudan for  
20 years. The Port of Sudan is the only major modern port 
in the country and serves as the international gateway for 
more than 95% of Sudan’s cargo flows.  

Pursuant to the Agreement, ICTSI is required to pay: 
(a) an upfront fee of EUR530.0 million in installments 
of EUR410.0 million (US$467.2 million) and five other 
installments each in the amount of EUR24.0 million 
(US$27.3 million) from the third to the seventh operation 
year; (b) fixed monthly fee; and (c) royalty fee during 
the concession period.  The Agreement is secured by a 
sovereign guarantee by the Republic of the Sudan. On 
January 13, 2019, ICTSI paid the initial installment of 
upfront fee of EUR410.0 million (US$470.2 million, the 
“Upfront Fee”). In February 2019, ICTSI established Africa 
Gateway Terminal (AGT), a Sudanese entity, to operate the 
container terminal.

On January 8, 2019, the Ministry of Finance and Economic 
Planning of the Republic of the Sudan (the “Ministry”) 
issued a bond (the Refund Bond), which was subsequently 
amended, wherein it agreed to refund the Upfront 
Fee in case ICTSI is unable to take over operations by 
April 7, 2019. 

On August 7, 2019, due to the ongoing political instability 
in the Republic of the Sudan and the failure of the 
Sudanese government to turn over SPCT on or before 
April 7, 2019, the Ministry sent ICTSI a letter confirming: 

(1) the remittance of EUR195.2 million (US$219.1 million) 
as partial repayment of the Upfront Fee under the terms of 
the Refund Bond and (2) that the balance will be repaid as 
soon as possible.  On December 13, 2019, ICTSI, through 
ICTSI Middle East DMCC, received from the Sudanese 
Government a second partial repayment of the Upfront  
Fee in the amount of EUR26.8 million (US$29.8 million).  
In November 2022 and February 2023, ICTSI received  
from the Sudanese Government the third and fourth  
partial repayment of the Upfront Fee in the amount of 
EUR1.0 million (US$1.0 million) and EUR0.5 million  
(US$0.5 million), respectively.

ICTSI continues to regularly engage the Ministry into 
productive discussions on the remaining balance of the 
Upfront Fee under the terms of the Refund Bond, which 
the Ministry continues to expressly commit its obligations. 
ICTSI reserves and continues to reserve its rights under 
the Agreement following a letter from SPC regarding 
its cancellation which ICTSI disputes, and to pursue 
remedies available under the Refund Bond. ICTSI has an 
excellent track record of managing and making significant 
investments in its container terminal infrastructure and 
is committed to making the Port of Sudan a leading 
port and strategic gateway to Africa, benefitting all of 
its stakeholders.

Umm Qasr, Iraq.  On October 22, 2017, ICTSI signed an 
agreement with General Company for Ports of Iraq (GCPI) 
for the Phase 2 of expansion development of the Port.  The 
Phase 2 expansion project was substantially completed and 
fully operational in the fourth quarter of 2019 and involved 
the development of two new berths, Berths 25 and 26, 
including a 10.2-hectare yard area and installation of three 
new quay cranes.  Additional yard area of 0.9 hectares and 
3.8 hectares were further completed in January 2020 and 
December 2021, respectively. The expansion increased the 
Port’s container handling capacity to 1,200,000 TEUs or by 
an additional 600,000 TEUs, and its capability to handle 
large container vessels of up to 10,000 TEUs.  

Tuxpan, Mexico.  On May 27, 2015, ICTSI, through its 
subsidiary, ICTSI Tuxpan B.V., acquired from Grupo TMM 
S.A.B and Immobiliaria TMM S.A. de C.V 100% of the 
capital stock of Terminal Maritima de Tuxpan, S.A de 
C.V (TMT) for US$54.5 million.  TMT is a company duly 
incorporated in accordance with the laws of Mexico with a 
concession to construct and operate a maritime container 
terminal in the Port of Tuxpan, Mexico and is the owner of 
the real estate where the maritime container terminal will be 
constructed.  The concession agreement was valid until 
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May 25, 2021, subject to extension for another 20 years.  
The concession covers an area of 29,109.68 square 
meters, which is adjacent to the 43 hectares of land owned 
by TMT.  As at March 3, 2023, management continues to 
negotiate its options on the concession, and evaluate the 
long-term plans for the land.  

Port of Kribi, Cameroon. On July 27, 2020, the 25-year 
concession contract was signed by Kribi Multipurpose 
Terminal (KMT), a Cameroonian subsidiary of ICTSI, 
and Autonomous Port of Kribi (PAK).  ICTSI, through its 
subsidiary ICTSI Middle East DMCC, owns 75% of KMT’s 
shares of stock while PAK owns 25%. 

Under the concession contract, KMT was given the 
exclusive right to develop, operate, and maintain the 
multipurpose facility at Kribi, a newly built deep-water  
port located 150 kilometers South of Douala. Kribi  
port is surrounded by the Kribi Industrial Area, a  
262 square-kilometer zone intended to accommodate 
new industrial and logistical developments that 
support the growing economy of Cameroon and the 
Cameroon-Chad-CAR (Central African Republic) 
transit Corridor.

The concession covers Phase 1 of the construction of the 
Kribi Deep-Sea Port, consisting of 615 meters of berth 

and corresponding facilities, 33 hectares of yard and 
1,355 meters of breakwater.  Phase 1 is divided into two 
sub-phases.  Sub-phase 1 consists of a 265-meter berth 
(Quay 1.1), 10 hectares of yard and port equipment and 
facilities that was turned over to KMT upon effectivity of 
the concession. Sub-phase 2 consists of a 350-meter berth 
(Quay 1.2, an extension of Quay 1.1), and 23 hectares of 
yard (including facilities to be provided by PAK) that are 
currently and temporarily utilized by the container terminal 
operator and will be turned over to KMT upon completion of 
the Phase 2 of the Kribi Deep-Sea Port where the container 
terminal operator will transfer to.

KMT has started commercial operations on 
October 1, 2020.

Lae, Papua New Guinea.  On February 15, 2020, ISPL 
entered into share acquisition agreements with the 
local communities, Ahi Terminal Services Limited (Ahi) 
and Labu Investment Limited (Labu), for the transfer 
of SPICTL shares from ISPL to Ahi and Labu with each 
local community acquiring a 15% stake in SPICTL. The 
transfer of 30% of SPICTL shares from ISPL to the local 
communities became effective upon the signing of the said 
agreements.  The share transfer increased non-controlling 
interests by US$7.5 million (PGK25.6 million), while ISPL 
retained a 70% ownership stake in SPICTL.

Percentage of Ownership

2020 2021 2022

Place of  
Incorporation

Nature of 
Business

Functional 
Currency Direct Indirect Direct Indirect Direct Indirect

Subsidiaries:
Asia
International Container 
Terminal Holdings, Inc. 
(ICTHI) and Subsidiaries

Cayman  
Islands

Holding  
Company

US Dollar 100.00 – 100.00 – 100.00 –

ICTSI Ltd. Bermuda Holding 
Company

US Dollar – 100.00 – 100.00 – 100.00

IML Mauritius Holding 
Company

US Dollar – 100.00 – 100.00 – 100.00

Aeolina Investments  
Limited

British Virgin  
Islands

Holding 
Company

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Far East 
Pte. Ltd. (IFEL)

Singapore Holding 
Company

US Dollar – 100.00 – 100.00 – 100.00

New Muara Container 
Terminal Services 
Sdn Bhd (NMCTS)

Brunei Port 
Management

Brunei Dollar – 100.00 – 100.00 – 100.00

PT ICTSI Jasa Prima Tbk 
(IJP) and Subsidiaries

Indonesia Maritime 
infrastructure 
and logistics

US Dollar – 80.16 – 80.16 – 80.16

(Forward)

Percentage of Ownership

2020 2021 2022

Place of  
Incorporation

Nature of 
Business

Functional 
Currency Direct Indirect Direct Indirect Direct Indirect

PT PBM Olah 
Jasa Andal (OJA)

Indonesia Port 
Management

US Dollar – 80.16 – 80.16 – 80.16

MTS Indonesia Port 
Management

Indonesian 
Rupiah

– 95.00 – 95.00 – 95.00

PT Container 
Terminal Systems 
Solutions Indonesia

Indonesia Software 
Developer

US Dollar – 100.00 – 100.00 – 100.00

ICTSI (Hong Kong)  
Limited (IHKL)

Hong Kong Holding 
Company

US Dollar – 100.00 – 100.00 – 100.00

Yantai International 
Container Terminals,  
Limited (YICT)

China Port
Management

Renminbi – 51.00 – 51.00 – 51.00

Pentland International  
Holdings, Ltd.

British 
Virgin Islands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Georgia Corp. (IGC) Cayman 
Islands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

Global Procurement Ltd Bermuda Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Honduras Ltd. Bermuda Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Ltd. 
Regional Headquarters

Philippines Regional
Headquarters

Philippine
Peso

– 100.00 – 100.00 – 100.00

International Container  
Terminal Services (India) 
Private Limited (h)

India Port
Management

Indian Rupee – 100.00 – – – –

Container Terminal de  
Venezuela Conterven  
CA (CTVCC)

Venezuela Holding
Company

US Dollar – 95.00 – 95.00 – 95.00

Australian International  
Container Terminals 
Limited (AICTL)

Australia Port
Management

Australian
Dollar

– 70.00 – 70.00 – 70.00

Mindanao International  
Container Terminal 
Services, Inc. (MICTSI)

Philippines Port
Management

Philippine
Peso

100.00 – 100.00 – 100.00 –

AHI Philippines Holding  
Company

Philippine  
Peso

100.00 – 100.00 – 100.00 –

HIPS (s) Philippines Port
Management

Philippine  
Peso

– 65.00 – 65.00 – –

DIPSSCOR (m) Philippines Port
Management

Philippine  
Peso

– 96.95 – 96.95 – 96.95

IWI CTHI Philippines Warehousing Philippine
Peso

100.00 – 100.00 – 100.00 –

IW Cargo Handlers, Inc. Philippines Port Equipment
Rental

US Dollar – 100.00 – 100.00 – 100.00

Container Terminal 
Systems Solutions
Philippines, Inc.

Philippines Software
Developer

US Dollar – 100.00 – 100.00 – 100.00

BIPI (t) Philippines Port
Management

Philippine
Peso

– 80.00 – 80.00 – 100.00

(Forward)

1.3  Subsidiaries, Joint Ventures and Associates
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Percentage of Ownership

2020 2021 2022

Place of  
Incorporation

Nature of 
Business

Functional 
Currency Direct Indirect Direct Indirect Direct Indirect

ICTSI Subic, Inc.  
(ICTSI Subic)

Philippines Port
Management

US Dollar – 90.50 – 90.50 – 90.50

Subic Bay  
International Terminal 
Holdings, Inc. (SBITHI)

Philippines Holding
Company

US Dollar 90.50 – 90.50 – 90.50 –

Subic Bay 
International Terminal
Corporation (SBITC)

Philippines Port
Management

US Dollar – 90.50 – 90.50 – 90.50

Cordilla Properties  
Holdings, Inc.

Philippines Holding
Company

Philippine
Peso

100.00 – 100.00 – 100.00 –

South Cotabato Integrated 
Port Services, Inc. (SCIPSI)

Philippines Port
Management

Philippine
Peso

35.82 14.41 35.82 14.41 35.82 14.41

MHCPSI (e) Philippines Port
Management

Philippine
Peso

– – 100.00 – 100.00 –

ICTSI Dubai United Arab
Emirates

BDO US Dollar 100.00 – 100.00 – 100.00 –

ICTSI EMEA B.V. (IEBV) 
[formerly ICTSI Capital B.V.]

The
Netherlands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

Icon Logistiek B.V. (j) The
Netherlands

Holding
Company

US Dollar – 100.00 – – – –

Royal Capital B.V. (RCBV) The
Netherlands

Holding
Company

US Dollar – 75.00 – 75.00 – 75.00

ICTSI Cooperatief  
U.A. (ICTSI Cooperatief) (n)

The
Netherlands

Holding
Company

US Dollar 1.00 99.00 1.00 99.00 – –

Global Container 
Capital, B.V. (j)

The
Netherlands

Holding
Company

US Dollar – 100.00 – – – –

ICTSI Treasury B.V. (ITBV) The
Netherlands

Holding
Company

US Dollar – 75.00 – 75.00 – 75.00

ICTSI Americas B.V. (IABV) The
Netherlands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Africa B.V. (j) The
Netherlands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Sudan B.V. (j) The
Netherlands

Holding
Company

US Dollar – 100.00 – – – –

CMSA B.V. The
Netherlands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

Tecplata B.V. (j) The
Netherlands

Holding
Company

US Dollar – 100.00 – – – –

SPIA Colombia B.V. The
Netherlands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

TSSA B.V. (j) The
Netherlands

Holding
Company

US Dollar – 100.00 – – – –

CGSA B.V. The
Netherlands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

SPIA Spain S.L Spain Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

CGSA Transportadora S.L. Spain Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

(Forward)

Percentage of Ownership

2020 2021 2022

Place of  
Incorporation

Nature of 
Business

Functional 
Currency Direct Indirect Direct Indirect Direct Indirect

Crixus Limited British Virgin
Islands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

VICT Australia Port 
Management

Australian 
Dollar

– 100.00 – 100.00 – 100.00

ICTSI Tuxpan B.V. The
Netherlands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Global 
Finance B.V. (IGFBV)

The
Netherlands

Holding
Company

US Dollar – 75.00 – 75.00 – 75.00

IOBV The
Netherlands

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Asia Pacific Business 
Services, Inc. (APBS)

Philippines Business 
Process
Outsourcing

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Ltd. 
Regional Operating
Headquarters (ROHQ)

Philippines Regional
Operating
Headquarters

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Project Delivery  
Services Co. Pte. Ltd.

Singapore Port 
Equipment
Sale and Rental

US Dollar – 100.00 – 100.00 – 100.00

ICTSI QFC LLC Qatar Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

ICTSI South Asia Pte. Ltd. (x) Singapore Holding
Company

US Dollar – 100.00 – 100.00 – –

Laguna Gateway Inland 
Container Terminal, Inc.
(LGICT)

Philippines Port 
Management

Philippine
Peso

– 60.00 – 60.00 – 60.00

ICTSI Middle East DMCC United Arab
Emirates

Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Global Holdings B.V. 
(formerly ICTSI Global 
Cooperatief U.A.) (n)

The
Netherlands

Holding
Company

US Dollar 99.00 1.00 99.00 1.00 99.00 1.00

Consultports S.A. de C.V. Mexico BDO Mexican 
Peso

– 100.00 – 100.00 – 100.00

Asiastar Consultants  
Limited

Hong Kong Management
Services

US Dollar – 100.00 – 100.00 – 100.00

CGT Philippines Port
Management

Philippine
Peso

– 100.00 – 100.00 – 100.00

Intermodal Terminal  
Holdings, Inc.

Philippines Holding
Company

Philippine
Peso

100.00 – 100.00 – 100.00 –

ICTSI Americas B.V.  
(Multinational Headquarters)

Panama BDO US Dollar – 100.00 – 100.00 – 100.00

ISPL Papua New
Guinea

Holding
Company

Papua New
Guinean
Kina

– 100.00 – 100.00 – 100.00

MITL Papua New
Guinea

Port
Management

Papua New
Guinean
Kina

– 70.00 – 70.00 – 70.00

SPICTL Papua New
Guinea

Port
Management

Papua New
Guinean
Kina

– 70.00 – 70.00 – 70.00

(Forward)
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Percentage of Ownership

2020 2021 2022

Place of  
Incorporation

Nature of 
Business

Functional 
Currency Direct Indirect Direct Indirect Direct Indirect

Tungsten RE Ltd. Bermuda Insurance
Company

US Dollar – 100.00 – 100.00 – 100.00

PT East Java 
Development (EJD) (q) 

Indonesia Port
Management

Indonesian 
Rupiah

– – – – 66.67 –

Manila North Harbour 
Port, Inc. (MNHPI) (r) 
(Subsidiary starting 
September 8, 2022)

Philippines Port
Management

Philippine
Peso

50.00 – 50.00 – 50.00 –

SBI (v) Philippines Customs  
Broker

Philippine
Peso

– – – – – 80.00

CLI (u) Philippines Freight 
Forwarder

Philippine
Peso

– – – – – 51.00

ICTSI Africa 
Headquarters (Pty) Ltd (o)

South  
Africa

Holding  
Company

US Dollar – – – – 100.00 –

Europe, Middle East 
and Africa (EMEA)
Tartous International  
Container Terminal,  
Inc. (TICT)

Syria Port
Management

US Dollar 100.00 – 100.00 – 100.00 –

MICTSL Madagascar Port
Management

Euro – 100.00 – 100.00 – 100.00

BCT Poland Port
Management

US Dollar – 100.00 – 100.00 – 100.00

Adriatic Gate Container  
Terminal (AGCT)

Croatia Port
Management

Euro – 51.00 – 51.00 – 51.00

Batumi International 
Container Terminal
LLC (BICTL)

Georgia Port
Management

US Dollar – 100.00 – 100.00 – 100.00

Lekki International 
Container Terminal  
Services LFTZ 
Enterprise (LICTSLE) (d)

Nigeria Port
Management

US Dollar – 100.00 – – – –

IDRC (f) DR Congo Port
Management

US Dollar – 52.00 – 62.00 – 58.00

ICTSI (M.E.) DMCC Iraq  
Branch (ICTSI Iraq)

Iraq Port
Management

US Dollar – 100.00 – 100.00 – 100.00

Africa Gateway 
Terminal (AGT) (a)

Sudan Port
Management

Euro – 100.00 – 100.00 – 100.00

KMT (c) Cameroon Port
Management

XAF – 75.00 – 75.00 – 75.00

ICTSNL (b) Nigeria Port
Management

US Dollar – 85.00 – 75.00 – 75.00

PICT (i) Pakistan Port
Management

Pakistani
Rupee

– 64.53 – 80.41 – 80.41

Americas

Contecon Guayaquil,  
S.A. (CGSA)

Ecuador Port
Management

US Dollar 51.00 49.00 51.00 49.00 51.00 49.00

(Forward)

Percentage of Ownership

2020 2021 2022

Place of  
Incorporation

Nature of 
Business

Functional 
Currency Direct Indirect Direct Indirect Direct Indirect

Contecon Manzanillo  
S.A. (CMSA) 

Mexico Port
Management

Mexican 
Peso

1.00 99.00 1.00 99.00 1.00 99.00

Tecon Suape, S.A. (TSSA) Brazil Port
Management

Brazilian 
Real

– 100.00 – 100.00 – 100.00

ICTSI Oregon U.S.A Port
Management

US Dollar – 100.00 – 100.00 – 100.00

C. Ultramar, S.A. Panama Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

Future Water, S.A. Panama Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

Kinston Enterprise, Inc. Panama Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

International Ports of South  
America and Logistics SA

Uruguay Holding
Company

US Dollar – 100.00 – 100.00 – 100.00

Tecplata S.A. (Tecplata) Argentina Port
Management

US Dollar – 100.00 – 100.00 – 100.00

Nuevos Puertos S. A. Argentina Holding
Company

US Dollar 4.00 96.00 4.00 96.00 4.00 96.00

Operadora Portuaria 
Centroamericana, 
S.A. (OPC)

Honduras Port
Management

US Dollar 30.00 70.00 30.00 70.00 30.00 70.00

TMT Mexico Port
Management

Mexican 
Peso

– 100.00 – 100.00 – 100.00

CMSA Servicios  
Portuarios SA De CV

Mexico Manpower
Services

Mexican 
Peso

– 100.00 – 100.00 – 100.00

CMSA Servicios 
Profesionales Y De
Especialistas SA De CV

Mexico Manpower
Services

Mexican 
Peso

– 100.00 – 100.00 – 100.00

Logipuerto S.A. Ecuador Logistics
Solutions
Provider

US Dollar – 100.00 – 100.00 – 100.00

ICTSI Rio Brazil Port
Management

Brazilian 
Real

– 100.00 – 100.00 – 100.00

IRB Logistica (g) Brazil Rail Ramp
Terminal
Management

Brazilian 
Real

– – – 100.00 – 100.00

Contecon Manzanillo  
Logista SA de CV (k)

Mexico Logistics  
Solutions  
Provider

Mexican 
Peso

– – – – – 100.00

DF3 Empreendimento  
S.A (DF3) (l)

Brazil Real  
Estate

Brazilian 
Real

– – – – – 100.00

IRB Holding Ltda (p) Brazil Holding
Company

Brazilian 
Real

– – – – – 100.00

Joint Ventures:

Sociedad Puerto Industrial  
Aguadulce SA (SPIA)

Colombia Port
Management

US Dollar – 49.79 – 49.79 – 49.79

Falconer Aircraft  
Management, Inc. (FAMI)

Philippines Aircraft
Management

Philippine
Peso

– 49.00 – 49.00 – 49.00

(Forward)
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Percentage of Ownership

2020 2021 2022

Place of  
Incorporation

Nature of 
Business

Functional 
Currency Direct Indirect Direct Indirect Direct Indirect

Aviation Concepts  
Technical Services,Inc.

Philippines Aircraft
Management

US Dollar – 49.00 – 49.00 – 49.00

MNHPI (r) 
(Joint venture until 
September 7, 2022)

Philippines Port
Management

Philippine
Peso

50.00 – 50.00 – 50.00 –

Associate:

Asiaview Realty 
and Development 
Corporation (ARDC)

Philippines Realty Philippine
Peso

– 49.00 – 49.00 – 49.00

(a) Established in February 2019 and has not yet started commercial operations as at March 3, 2023 
(b) Established in June 2020 and started commercial operations in May 2021; sold 10% stake to minority effective December 31, 2021 
(c) Established in July 2020 and started commercial operations on October 1, 2020 
(d) On March 29, 2021, request for winding up and deregistration has been approved by Nigeria Export Processing Zones Authority 
(e) Acquired on June 4, 2021 
(f) Acquired additional 10% stake in May 2021; sold 4% stake in November 2022 
(g) Established in May 2021 and started commercial operations on July 1, 2021 
(h) Dissolved effective March 19, 2021
(i) Acquired additional 15.88% stake in October 2021 
(j) Effective December 31, 2021, ICTSI Sudan B.V. was merged to ICTSI Africa B.V., Tecplata B.V to Icon Logistiek B.V., and TSSA BV., GCC B.V and Icon 

Logistiek B.V. to ICTSI Americas B.V.
(k) Established in December 2021 and has started commercial operations in August 2022
(l) Acquired on March 10, 2022
(m) Ceased commercial operations effective June 30, 2022. 
(n) Effective June 18, 2022, ICTSI Global Cooperatief U.A. was merged with ICTSI Cooperatief U.A, with ICTSI Global Cooperatief U.A. as the surviving 

entity, and was renamed to ICTSI Global Holdings B.V. effective September 22, 2022
(o) Organized on May 30, 2022 
(p) Established on June 21, 2022
(q) Acquired on August 16, 2022 
(r) Accounted for as a joint venture until September 7, 2022, and thereafter, as a subsidiary (see Note 1.2) 
(s) Disposed on August 31, 2022 
(t) Acquired additional 20% stake on December 23, 2022
(u) Incorporated on October 14, 2022 with ICTSI having 51% of the shareholdings
(v) Acquired 80% shareholdings last October 21, 2022
(x) Deregistered from Singapore Accounting and Corporate Regulatory Authority (ACRA) on December 5, 2022

1.4  Purchase Price Allocation
EJD.  On July 27, 2022, ICTSI signed a Conditional Share 
Subscription and Purchase Agreement (CSSPA) with Indo 
Port Holding Pte Ltd. (IPH) and Eastlog Holding Pte Ltd. 
to acquire majority share ownership up to 66.67% in PT 
East Java Development (EJD), subject to fulfillment of 
certain conditions.  

Upon fulfillment of certain conditions under the CSSPA, 
ICTSI acquired control over East Java and consolidated 
starting August 16, 2022.  ICTSI initially held 65% stake 
in EJD.  In November 2022, ICTSI purchased additional 
shares from a noncontrolling shareholder representing 
1.67% stake in EJD and was accounted for as an equity 
transaction (see Note 15.4). 

The following are the provisional fair values of the 
identifiable assets and liabilities of East Java as at the date 
of acquisition:

Assets

Concession assets US$8,449,779

Property and equipment 2,240,494

Cash and cash equivalents 4,104,682

Receivables 1,576,253

Prepaid expenses and other current assets 515,142

US$16,886,350

Liabilities

Payables US$12,816,638

Total identifiable net assets at fair value US$4,069,712

Noncontrolling interests (1,443,758)

Share in identifiable net assets 2,625,954

Goodwill arising on acquisition 2,549,046

Purchase consideration by way 
of subscription US$5,175,000

Assets
Cash US$50,899

Investment property 151,951

US$202,850

Liabilities

Provision for claims US$40,719

Fair value of identifiable net assets US$162,131

Noncontrolling interests (32,426)

Share in identifiable net assets 129,705

Goodwill arising on business combination 439,887

Purchase consideration satisfied in cash US$569,592

Cash paid at acquisition date US$569,592

Less cash and cash equivalents of SBI 50,899

Net cash outflow US$518,693

Assets

Concession assets US$348,333,531
Right of use assets 2,600,268
Property and equipment 407,001
Other noncurrent assets 8,409,847
Cash and cash equivalents 19,209,905
Receivables 3,630,973
Spare parts and supplies 5,262,308
Prepaid expenses and other current assets 4,933,539

US$392,787,372

Liabilities
Concession payable US$46,739,669
Lease liability 3,470,900
Deferred tax liabilities 48,236,459
Other noncurrent liabilities 3,594,968
Accounts payable and other 
current liabilities 18,498,150

US$120,540,146

Fair value of identifiable net assets US$272,247,226

Noncontrolling interest (136,123,613)
Fair value of previously held interest (159,148,454)
Goodwill arising on business combination US$23,024,841

From the date of acquisition until December 31, 2022, 
EJD contributed US$0.3 million (IDR5.2 billion) of 
gross revenues and US$0.3 million (IDR5.0 billion) net 
loss attributable to equity holders of the Group. If the 
combination had taken place at the beginning of 2022, the 
Group's gross revenues from port operations would have 
increased by US$1.2 million (IDR17.8 billion) and net income 
attributable to equity holders would have decreased by 
US$0.4 million (IDR5.9 billion).

SBI. In September 2022, ICTSI through its subsidiary, AHI, 
signed an agreement with an individual to enter into a 
long-term partnership for the establishment and operation 
of a company in the Philippines primarily to engage into 
Customs brokerage business.

On October 21, 2022, AHI acquired 80% of the 
shareholdings in SBI from the business partner. 
The purchase of shares was accounted for as an 
acquisition of a business. Consequently, SBI became a 
subsidiary of ICTSI.

The following are the provisional fair values of the 
identifiable assets and liabilities of SBI as at the date of 
business combination:

MNHPI.  On September 21, 2017, ICTSI signed an SPA 
with Petron Corporation for the acquisition of shares 
representing 34.83% stake in MNHPI.  The completion of 
the SPA was subject to several conditions, one of which 
was the approval of the acquisition by the PPA.  The SPA 
was completed on October 30, 2017.  On September 5, 
2018, ICTSI signed an SPA with HCPTI for the acquisition 
of shares representing 15.17% stake in MNHPI.  The 

Philippine Competition Commission and the PPA approved 
the acquisition of additional shares on March 15, 2019 
and April 26, 2019, respectively.  With the approval of the 
PPA, the increase of ICTSI shareholdings in MNHPI from 
34.83% to 50% became effective on April 26, 2019. 

On September 8, 2022, ICTSI and San Miguel Holdings 
Corporation (SMHC), co-shareholders in MNHPI, 
agreed that MNHPI shall be consolidated under ICTSI in 
accordance with the PFRS.  SMHC recognizes that ICTSI 
is the shareholder who has the ability to direct the relevant 
operational activities in view of its technical and port 
management expertise to affect increased returns to the 
shareholders.  SMHC, directly or through its Affiliates, shall 
provide financial management expertise and support to the 
operations of the Company.

With ICTSI acquiring control over MNHPI, this transaction 
was accounted for using the acquisition method under 
PFRS 3, Business Combinations, beginning September 
8, 2022.  Prior to the business combination, MNHPI was 
accounted for as a joint venture.

The following are the provisional fair values of the 
identifiable assets and liabilities of MNHPI as at the date of 
business combination:
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There was no consideration transferred on business 
combination date.  Cash and cash equivalents held by 
MNHPI at date of consolidation was included in cash flow 
from business combination under investing activities.

From the date of business combination until  
December 31, 2022, MNHPI contributed US$33.2 million 
(Php1,809.7 million) of gross revenues.  If the business 
combination had taken place at the beginning of 2022, 
the Group’s gross revenues from operations would have 
increased by US$61.9 million (Php3,373.3 million).  

MHCPSI.  On June 1, 2021, ICTSI signed an SPA with PSHI 
to acquire 100% of the shares of MHCPSI, operating a 
10-hectare international breakbulk and bulk private port 
facility located at the northern side of the Manila Harbour 
Centre, Port of Manila.  On June 4, 2021, the facilities 
were transferred to ICTSI management after all conditions 
precedent have been satisfied and required regulatory 
approvals have been obtained.

The finalized fair values of the identifiable assets and 
liabilities of MHCPSI at the date of acquisition were:

The finalized fair values reflect the financial effects of 
adjustments on property and equipment, prepaid expenses 
and other current assets, deferred tax liabilities, accounts 
payable and other current liabilities, and goodwill.

1.5  Sale of Interest in HIPS
AHI entered into an SPA with HRC, with AHI selling all 
its 162,500 shares or 65% interest in HIPS for a total 
consideration of Php325.0 million (US$5.8 million) to the 
latter subject to delivery of a bank guarantee, among 
other conditions.  Effective August 31, 2022, the sale was 
finalized and concluded by both parties.

Below are the carrying values of assets and liabilities of 
HIPS at the date of sale:

The net gain on the sale of investment in HIPS was included 
as part of other income (see Note 21.1).

2   Basis of Preparation and Consolidation 
and Statement of Compliance 

2.1  Basis of Preparation
The consolidated financial statements have been 
prepared on a historical cost basis, except for financial 

assets at Financial Assets at Fair Value Through Other 
Comprehensive Income (FVOCI) and derivative financial 
instruments, which have been measured at fair value.  
The consolidated financial statements are presented in 
United States dollars (US dollar, USD or US$), the Parent 
Company’s functional and presentation currency.  All values 
are rounded to the nearest US dollar unit, except when 
otherwise indicated.

2.2  Basis of Consolidation
The consolidated financial statements of the Group include 
the accounts of ICTSI and its subsidiaries where the Parent 
Company has control.  Control is achieved when the 
Group is exposed, or has rights, to variable returns from its 
involvement with the investee and has the ability to affect 
those returns through its power over the investee. 

Specifically, the Group controls an investee if and only 
if the Group has:

 p Power over the investee (i.e., existing rights that give 
it the current ability to direct the relevant activities 
of the investee)
 p Exposure, or rights, to variable returns from its 
involvement with the investee, and
 p The ability to use its power over the investee to 
affect its returns

When the Group has less than a majority of the voting 
or similar rights of an investee, the Group considers all 
relevant facts and circumstances in assessing whether it 
has power over an investee, including:

 p The contractual arrangement with the other vote holders 
of the investee
 pRights arising from other contractual arrangements
 p The Group’s voting rights and potential voting rights

The Group re-assesses whether or not it controls an 
investee if facts and circumstances indicate that there are 
changes to one or more of the three elements of control.

Subsidiaries.  Subsidiaries are entities controlled by the 
Parent Company.  Subsidiaries are consolidated from 
the date of acquisition or incorporation, being the date 
on which the Group obtains control, and continue to be 
consolidated until the date such control ceases.  

Non-controlling Interests.  Non-controlling interests 
represent the portion of profit or loss and net assets in 
PICT, MTS, AICTL, CTVCC, SBITC, SBITHI, ICTSI Subic, 

Assets
Property and equipment US$190,652,008

Cash and cash equivalents 40,911,920

Receivables 1,916,784

Spare parts and supplies 192,339

Prepaid expenses and other current assets 2,400,097

US$236,073,148

Liabilities
Long-term debt US$144,424,108

Deferred tax liabilities 33,121,263

Other noncurrent liabilities 10,623,363

Accounts payable and other 
current liabilities 8,054,978

Income tax payable 774,000

US$196,997,712

Total identifiable net assets at fair value US$39,075,436

Goodwill arising on acquisition 54,040,451

Purchase consideration satisfied in cash 
and additional consideration contingent at 
date of acquisition US$93,115,887

Cash paid at acquisition date US$51,239,840

Less cash and cash equivalents of MHCPSI 40,911,920

Net cash outflow US$10,327,920

Assets
Property and equipment US$408,913

Cash and cash equivalents 2,611,716

Receivables 46,943

Spare parts and supplies 13,932

Prepaid expenses and other current assets 43,621

US$3,125,125

Liabilities
Accounts payable and other 
current liabilities US$177,972

Income tax payable 62,083

US$240,055

Net book value of assets US$2,885,070

Cumulative translation adjustment 1,343,557

Non-controlling interest (678,064)

Total book value of net assets US$3,550,563

Total consideration (a) US$5,788,583

Gain on sale of investment in HIPS,  
net of tax (b) US$2,238,020
(a) Php325,000,000 translated using the closing rate at the date of sale 
(b) Net of capital gains tax amounting to US$474,346

BIPI (until December 23, 2022), DIPSSCOR, YICT, SCIPSI, 
RCBV, AGCT, IJP, OJA, ITBV, HIPS (until August 31, 2022), 
IGFBV, IDRC, LGICT, SPICTL, MITL, ICTSNL KMT, SBI, CLI, 
MNHPI and EJD not held by the Group and are presented 
separately in the consolidated statement of income and 
the consolidated statement of comprehensive income, 
and consolidated balance sheet separate from equity 
attributable to equity holders of the parent.

An acquisition, transfer or sale of a non-controlling interest 
is accounted for as an equity transaction.  No gain or 
loss is recognized in an acquisition of a non-controlling 
interest.  The difference between the fair value of the 
consideration and book value of the share in the net assets 
acquired is presented under “Excess of consideration over 
the carrying value of non-controlling interests acquired 
or disposed” account within the equity section of the 
consolidated balance sheet.  If the Group loses control 
over a subsidiary, it: (i) derecognizes the assets (including 
goodwill) and liabilities of the subsidiary, the carrying 
amount of any non-controlling interest and the cumulative 
translation differences recorded in equity; (ii) recognizes 
the fair value of the consideration received, the fair value 
of any investment retained and any surplus or deficit in 
the consolidated statement of income; and (iii) reclassifies 
the Parent Company’s share of components previously 
recognized in other comprehensive income (OCI) to the 
consolidated statement of income or retained earnings, 
as appropriate.  

Transactions Eliminated on Consolidation.  All intragroup 
transactions and balances including income and expenses, 
and unrealized gains and losses are eliminated in full.

Accounting Policies of Subsidiaries.  The financial 
statements of subsidiaries are prepared for the same 
reporting year using uniform accounting policies as those 
of the Parent Company.

Functional and Presentation Currency.  The Group’s 
consolidated financial statements are presented in US 
dollar, which is ICTSI’s functional and presentation currency.  
Each entity in the Group determines its own functional 
currency, which is the currency that best reflects the 
economic substance of the underlying transactions, events 
and conditions relevant to that entity, and items included 
in the financial statements of each entity are measured 
using that functional currency.  When there is a change in 
those underlying transactions, events and conditions, the 
entity re-assesses its functional currency.  When there is a 
change in functional currency, the entity accounts for such 
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change in accordance with the Group’s accounting policy 
on Change in Functional Currency.

At the reporting date, the assets and liabilities of 
subsidiaries whose functional currency is not the US dollar 
are translated into the presentation currency of ICTSI using 
the Bloomberg closing rate at balance sheet date and, 
their statements of income are translated at the Bloomberg 
weighted average daily exchange rates for the year.  The 
exchange differences arising from the translation are taken 
directly and deferred to the consolidated statement of 
comprehensive income under the “Exchange differences 
on translation of foreign operations’ financial statements” 
account.  Upon disposal of the foreign entity, the 
deferred cumulative translation amount recognized in the 
consolidated statement of comprehensive income relating 
to that particular foreign operation is recognized in the 
consolidated statement of income.  

2.3  Statement of Compliance
The consolidated financial statements of the Group have 
been prepared in compliance with PFRS.  PFRS includes 
Philippine Accounting Standards (PAS) and International 
Financial Reporting Interpretations Committee (IFRIC) 
interpretations issued by the Financial and Sustainability 
Reporting Standards Council (FSRSC). 

3   Summary of Significant Accounting 
Policies, Significant Accounting Judgments, 
Estimates and Assumptions 

3.1  Changes in Accounting Policies
The accounting policies adopted are consistent with 
those of the previous financial year except that the Group 
has adopted the following amended standards as at 
January 1, 2022:

Several amendments and interpretations apply for the 
first time in 2022, but do not have an impact on the 
consolidated financial statements of the Group.

 pAmendments to PFRS 3, Reference to the 
Conceptual Framework  
 
The amendments are intended to replace a reference to 
the Framework for the Preparation and Presentation of 
Financial Statements, issued in 1989, with a reference 
to the Conceptual Framework for Financial Reporting 
issued in March 2018 without significantly changing its 
requirements.  The amendments added an exception 

to the recognition principle of PFRS 3, Business 
Combinations to avoid the issue of potential ‘day 2’gains 
or losses arising for liabilities and contingent liabilities 
that would be within the scope of PAS 37, Provisions, 
Contingent Liabilities and Contingent Assets or 
Philippine-IFRIC 21, Levies, if incurred separately. 
 
At the same time, the amendments add a new 
paragraph to PFRS 3 to clarify that contingent assets do 
not qualify for recognition at the acquisition date.  
 
These amendments had no impact on the consolidated 
financial statements of the Group as there were no 
contingent assets, liabilities or contingent liabilities 
within the scope of these amendments that arose 
during the period.

 pAmendments to PAS 16, Property, Plant and Equipment: 
Proceeds before Intended Use  
 
The amendments prohibit entities deducting from the 
cost of an item of property, plant and equipment, any 
proceeds from selling items produced while bringing 
that asset to the location and condition necessary for 
it to be capable of operating in the manner intended 
by management.  Instead, an entity recognizes the 
proceeds from selling such items, and the costs of 
producing those items, in profit or loss. 
 
These amendments had no impact on the consolidated 
financial statements of the Group as there were no 
sales of such items produced by property, plant and 
equipment made available for use on or after the 
beginning of the earliest period presented.

 pAmendments to PAS 37, Onerous Contracts – Costs of 
Fulfilling a Contract  
 
The amendments specify which costs an entity needs to 
include when assessing whether a contract is onerous 
or loss-making.  The amendments apply a “directly 
related cost approach”.  The costs that relate directly 
to a contract to provide goods or services include both 
incremental costs and an allocation of costs directly 
related to contract activities.  General and administrative 
costs do not relate directly to a contract and are 
excluded unless they are explicitly chargeable to the 
counterparty under the contract. 
 
These amendments had no significant impact on the 
consolidated financial statements of the Group.

 pAnnual Improvements to PFRSs 2018-2020 Cycle 

 h Amendments to PFRS 1, First-time Adoption 
of Philippines Financial Reporting Standards, 
Subsidiary as a first-time adopter 
 
The amendment permits a subsidiary that elects 
to apply paragraph D16(a) of PFRS 1 to measure 
cumulative translation differences using the 
amounts reported in the parent’s consolidated 
financial statements, based on the parent’s date of 
transition to PFRS, if no adjustments were made for 
consolidation procedures and for the effects of the 
business combination in which the parent acquired 
the subsidiary.  This amendment is also applied to 
an associate or joint venture that elects to apply 
paragraph D16(a) of PFRS 1. 
 
These amendments had no impact on the 
consolidated financial statements of the Group as it 
is not a first-time adopter. 

 h Amendments to PFRS 9, Financial Instruments, 
Fees in the ’10 per cent’ test for derecognition of 
financial liabilities  
 
The amendment clarifies the fees that an entity 
includes when assessing whether the terms of a 
new or modified financial liability are substantially 
different from the terms of the original financial 
liability.  These fees include only those paid or 
received between the borrower and the lender, 
including fees paid or received by either the borrower 
or lender on the other’s behalf.  
 
These amendments had no impact on the 
consolidated financial statements of the Group as 
there were no modifications of the Group’s financial 
instruments during the period. 

 h Amendments to PAS 41, Agriculture, Taxation in fair 
value measurements 
 
The amendment removes the requirement in 
paragraph 22 of PAS 41 that entities exclude cash 
flows for taxation when measuring the fair value of 
assets within the scope of PAS 41. 
 
The Group does not have assets in scope of PAS 41.

3.2  Significant Accounting Judgments, Estimates 
and Assumptions 

Judgments
In the process of applying the Group’s accounting policies, 
management has made the following judgments, in addition 
to those involving estimations, that can have significant 
effects on the amounts recognized in the consolidated 
financial statements:

Determination of Control over an Investee Company.  
Control is presumed to exist when an investor is exposed, 
or has rights, to variable returns from its involvement with 
the investee and has the ability to affect those returns 
through its power over the investee.  The Group has 
determined that it has the ability to direct the relevant 
operational activities of MNHPI in view of its technical and 
port management expertise to affect increased returns to 
the shareholders (see Note 1.4).  

Determination of Acquisition of Group of Assets as a 
Business in Accordance with PFRS 3.  Management uses 
judgment in assessing if the group of assets and liabilities 
acquired would constitute a business.  In accordance 
with PFRS 3, business is defined as an integrated set of 
activities and assets that is capable of being conducted 
and managed for the purpose of providing a return in 
the form of dividends, lower costs or other economic 
benefits directly to investors or other owners, members 
or participants.

Functional Currency.  Management uses judgment in 
assessing the functional currency of the Parent Company 
and its subsidiaries.  Each entity in the Group determines 
its own functional currency, which is the currency that best 
reflects the economic substance of the underlying events 
and circumstances relevant to that entity (see Note 1.3). 

Service Concession Arrangements.  The Group has 
determined that the concession contracts of the Parent 
Company, SBITC, MICTSL, CGSA, Tecplata, AGCT, ICTSI 
Subic, PICT, OPC, ICTSI Iraq, SPICTL, MITL, ICTSI Rio, 
KMT, MNHPI and EJD are within the scope of IFRIC 
12, Service Concession Arrangements, accounted for 
under the intangible asset model.  The intangible assets 
pertaining to concession rights as at December 31, 2020, 
2021 and 2022 are presented in Note 5 to the consolidated 
financial statements.  

Gross versus Net Revenue Recognition.  The Group 
assesses its revenue arrangements against specific criteria 
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in order to determine if it is acting as principal or agent.  
The Group has concluded that it is acting as principal 
in all of its revenue arrangements because the Group is 
the primary obligor who is responsible for providing the 
services to the customers and the Group bears the credit 
risk.  The Group accounts and presents its revenues from 
port operations and the port authorities’ share in revenues 
on a gross basis.

Revenue from Contracts with Customers.  The Group 
applied the following judgements that significantly affect 
the determination of the amount and timing of revenue 
from contracts with customers:

 p Identifying performance obligations  
The Group provides port services, mainly cargo 
handling, to its customers.  The Group has determined 
that each of the services are capable of being distinct. 
 pDetermining the transaction price 
The Group determined that the transaction price is 
in accordance with the tariff rates published by port 
authorities in certain jurisdictions or agreed rates with 
the customers. 
 pDetermining the timing of satisfaction of port services 
The Group concluded that the revenue for 
port operations is to be recognized when the 
services are rendered. 

Deferred Tax Assets.  Deferred tax assets are recognized 
for unused tax losses to the extent that it is probable that 
taxable profit will be available against which the losses can 
be utilized.  Significant management judgement is required 
to determine the amount of deferred tax assets that can 
be recognized, based upon the likely timing and the level 
of future taxable profits together with future tax planning 
strategies, taking into consideration effect of significant 
events (i.e. COVID-19) on the macroeconomic factors used 
in developing the assumptions.

Deferred tax assets recognized as at  
December 31, 2020, 2021 and 2022 are disclosed in Note 
22 to the consolidated financial statements.  Unrecognized 
deferred tax assets on net operating loss carry-over 
(NOLCO) and other losses of certain subsidiaries amounted 
to US$5.6 million, US$8.2 million and US$9.5 million as at 
December 31, 2020, 2021 and 2022, respectively.  These 
losses relate to subsidiaries that have a history of losses 
and may not be used to offset taxable income elsewhere 
in the Group.  The subsidiaries neither have any taxable 
temporary difference nor any tax planning opportunities 
available that could partly support the recognition of these 

losses as deferred tax assets.  On this basis, the Group has 
determined that it cannot recognize deferred tax assets on 
these tax losses carried forward.

Deferred Tax Liabilities.  Deferred tax liabilities are 
recognized for undistributed cumulative earnings of 
subsidiaries in retained earnings position from which 
the Parent Company projects to receive distributions 
in the foreseeable future and where these distributions 
are subject to tax.  Deferred taxes were not provided 
for undistributed cumulative earnings of subsidiaries 
in retained earnings position that are not taxable upon 
distribution or where the Parent Company has control over 
the distribution of such earnings in the foreseeable future, 
as these may be earmarked for reinvestment in foreign 
port projects (see Note 15.5) or for other reasons.  As at 
December 31, 2022, the Group recognized deferred tax 
liability relating to the undistributed cumulative earnings of 
subsidiaries amounting to US$10.1 million (see Note 22).

Determination of Uncertainties Over its Income Tax 
Treatments.  The Group applied significant judgement 
in identifying any uncertainties over its income tax 
treatments especially that the Group operates in a complex 
multinational environment.  The Group did not have any 
significant uncertainties over its income tax treatments.

Contingencies.  The Group is currently a party in a number 
of legal cases and negotiations involving cargo, labor, 
tax, contracts and other issues.  The Group’s estimate 
of the probable costs for the resolution of these cases 
and negotiations has been developed in consultation with 
outside counsels handling the defense for these matters 
and is based upon an analysis of probable results. 

Management and its legal counsels believe that the Group 
has substantial legal and factual bases for its position and 
is of the opinion that losses arising from these actions, if 
any, will not have a material adverse impact on the Group’s 
consolidated financial position and results of operations.  It 
is possible, however, that future results of operations could 
be materially affected by changes in estimates or in the 
effectiveness of strategies relating to these proceedings.  
Provision for claims and losses amounted to  
US$18.4 million, US$18.5 million and US$19.7 million as  
at December 31, 2020, 2021 and 2022, respectively  
(see Notes 19 and 26).  

Estimates and Assumptions
The key estimates and assumptions concerning the future 
and other key sources of estimation uncertainty at the 

balance sheet date that may have a significant risk of 
causing a material adjustment to the carrying amounts 
of assets and liabilities within the next financial year are 
discussed below.

Concession Rights.  The determination of the initial cost 
of concession rights on service concession arrangements 
requires management to make estimates and assumptions 
to determine the extent to which the Group receives a 
right or license to charge users of the public service.  
Management is also required to make estimates and 
assumptions in determining the fair value of concession 
rights acquired through business combinations.  In making 
those estimates, management is required to determine 
a suitable discount rate to calculate the present value 
of these cash flows.  While the Group believes that the 
assumptions used are reasonable and appropriate, these 
estimates and assumptions can materially affect the 
consolidated financial statements.  The carrying amounts 
of concession rights as at December 31, 2020, 2021 
and 2022 are disclosed in Note 5 to the consolidated 
financial statements.

Right-of-use Assets.  The determination of the initial cost 
of right-of-use assets on lease arrangements requires 
management to make estimates and assumptions.  In 
making those estimates, management is required to 
determine a suitable discount rate to calculate the present 
value of these cash flows.  While the Group believes that 
the assumptions used are reasonable and appropriate, 
these estimates and assumptions can materially affect the 
consolidated financial statements.  The carrying amounts 
of right-of-use assets as at December 31, 2020, 2021 
and 2022 are disclosed in Note 7 to the consolidated 
financial statements.

Determination of Fair Values of Identifiable Assets and 
Liabilities.  In the process of determining the goodwill in 
relation to the Group’s acquisition of an associate and a 
subsidiary, management uses estimates and assumptions 
in determining the fair value of identifiable assets and 
liabilities of the associate and subsidiary, which includes 
using discounted cash flow method or determining the 
value of an asset through a third party independent 
appraisal using market value approach.  In terms of 
discounted cash flow method, management is required 
to use a suitable discount rate and determine the present 
of value of cash flows. While the Group believes that 
the assumptions used are reasonable and appropriate, 
these estimates and assumptions can materially affect 
the consolidated financial statements.  The goodwill and 

the share in the fair values of identifiable assets and 
liabilities of MHCPSI in 2021 and MNHPI, EJD and SBI in 
2022 are disclosed in Note 1 to the consolidated financial 
statements, respectively.

Construction Revenue and Cost Recognition.  The Group’s 
revenue from construction services in relation to its service 
concession arrangement is recognized using the input 
method and measured by reference to the percentage 
of costs incurred to date to estimated total costs 
for each contract.

Expenditures to cover the work program for the 
development of the concession area or committed 
investments for each port development or project are 
provided in the concession agreement.  When the costs 
incurred to date exceed the committed investments, an 
assessment is conducted to determine the cause of the 
cost overrun.  Cost overruns arising from uncontrollable 
factors such as oil price, wage increases and changes in 
technical work programs due to unforeseen economic, 
political and geological conditions are capitalized while all 
other cost overruns are treated as period costs.

Impairment of Nonfinancial Assets and Assets Not Yet 
Available for Use.  PFRS requires nonfinancial assets to be 
tested for impairment when certain impairment indicators 
are present, while it also requires goodwill and intangible 
asset that has not yet been brought into use to be tested 
for impairment annually, irrespective of whether there 
are any indications of impairment.  Nonfinancial assets 
include intangible assets (including goodwill and intangible 
assets not yet available for use), property and equipment, 
right-of-use assets, investment properties, investments 
in a joint venture and associates, and certain other 
noncurrent assets.

Management is required to make estimates and 
assumptions to determine the future cash flows to be 
generated from the continued use and ultimate disposition 
of these assets in order to determine the recoverable 
values of these assets.  While the Group believes that 
the assumptions used are reasonable and appropriate, 
these estimates and assumptions can materially affect 
the consolidated financial statements.  In addition, the 
assumptions may be subjected to higher level of estimation 
uncertainty due to the impact of COVID-19.  Future 
adverse events may cause management to conclude that 
the affected assets are impaired and may have a material 
impact on the financial condition and results of operations 
of the Group.  The carrying amounts of intangible assets, 
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including goodwill and intangible assets not yet available 
for use, property and equipment, right-of-use assets, 
investment properties, investments in and advances 
to joint ventures and associates, and certain other 
noncurrent assets are disclosed in Notes 5, 6, 7, 8, 9, and 
10 to the consolidated financial statements, respectively.  
Impairment losses on nonfinancial assets, other than 
goodwill, recognized in 2020, 2021 and 2022 amounted 
to US$180.3 million, US$6.7 million and US$16.0 million, 
respectively (see Notes 5, 10, and 11).

Impairment of Goodwill.  Purchase accounting requires 
extensive use of accounting estimates to allocate the 
purchase price to the fair market values of the acquiree’s 
identifiable assets and liabilities at the acquisition date.  
It also requires the acquirer to recognize goodwill.  The 
Group’s business acquisitions have resulted in goodwill 
which is subject to a periodic impairment test.  The 
Group determines whether goodwill is impaired at least 
on an annual basis.  This requires an estimation of the 
value-in-use of the cash-generating units to which goodwill 
is allocated.  Estimating the value-in-use requires the 
Group to make an estimate of the expected future cash 
flows from the cash-generating unit and also to choose 
a suitable discount rate to calculate the present value of 
those cash flows.  

The carrying amounts of goodwill as at December 
31, 2020, 2021 and 2022 are disclosed in Note 5 to 
the consolidated financial statements.  There are no 
impairment losses on goodwill recognized in 2020, 2021, 
and 2022 (see Notes 5 and 11).

Estimating Useful Lives.  Management determines the 
estimated useful lives and the related depreciation 
and amortization charges for its concession rights, 
computer software, property and equipment, and 
investment properties based on the period over which 
these assets are expected to provide economic benefits.  
Management’s estimation of the useful lives of concession 
rights, computer software, property and equipment, and 
investment properties is based on collective assessment 
of industry practice, internal technical evaluation, and 
experience with similar assets.  These estimations are 
reviewed periodically and could change significantly 
due to physical wear and tear, technical or commercial 
obsolescence and legal or other limits on the use of these 
assets.  Management will increase the depreciation and 
amortization charges where useful lives are less than what 
have previously been estimated.

A reduction in the estimated useful lives of intangible assets 
(including concession rights), property and equipment, 
and investment properties will increase recorded expenses 
and decrease noncurrent assets.  The carrying values of 
concession rights, property and equipment, and investment 
properties are disclosed in Notes 5, 6 and 8 to the 
consolidated financial statements, respectively.

Fair Value of Financial Instruments.  When the fair values 
of financial assets and financial liabilities recorded in the 
consolidated balance sheet cannot be measured based on 
quoted prices in active markets, their fair value is measured 
using valuation techniques including the discounted cash 
flow (DCF) model. The inputs to these models are taken 
from observable markets where possible, but where 
this is not feasible, a degree of judgment is required in 
establishing fair values. Judgments include considerations 
of inputs such as liquidity risk, credit risk and volatility. 
Changes in assumptions about these factors could affect 
the reported fair value of financial instruments.

The fair values of financial assets and liabilities by category 
and the fair value hierarchy are set out in Note 27 to the 
consolidated financial statements.

Estimating Net Realizable Value of Spare Parts and 
Supplies.  The Group carries spare parts and supplies at 
net realizable value when such value is lower than cost due 
to damage, physical deterioration, obsolescence, changes 
in price levels or other causes.  The carrying amounts of 
spare parts and supplies carried at net realizable value 
as at December 31, 2020, 2021 and 2022 amounted to 
US$38.3 million, US$42.2 million and US$52.9 million, 
respectively.  

The cost of these spare parts and supplies amounted to 
US$43.3 million, US$45.8 million and US$56.9 million as at 
December 31, 2020, 2021 and 2022, respectively.

Write-downs of spare parts and supplies charged to  
the consolidated statements of income amounted to 
US$1.6 million in 2020, US$0.1 million in 2021 and  
US$4.0 million in 2022.

Pension Cost.  The determination of the obligation and 
cost for pension benefits is dependent on the selection of 
certain assumptions provided by the Group to its actuaries 
in calculating such amounts.  Those assumptions were 
described in Note 24 and included among others, discount 
rate and future salary increases.  In accordance with PAS 
19, Employee Benefits, actual results that differ from the 

Group’s assumptions are included in other comprehensive 
income and are not reclassified to profit or loss in 
subsequent periods.  While it is believed that the Group’s 
assumptions are reasonable and appropriate, significant 
differences in actual experience or significant changes in 
assumptions may materially affect the Group’s pension and 
other pension obligations.

The carrying values of pension assets and pension liabilities 
as at December 31, 2020, 2021 and 2022 are disclosed in 
Note 24 to the consolidated financial statements.

Definition of Default and Credit-impaired Financial Assets. 
The Group defines a financial instrument as in default, 
which is fully aligned with the definition of credit-impaired, 
when a customer is more than 120 days past due on its 
contractual obligations. However, in certain cases, the 
Group may also consider a financial asset to be in default 
when internal or external information indicates that the 
Group is unlikely to receive the outstanding contractual 
amounts in full.

The criteria above have been applied to all financial 
instruments held by the Company and are consistent 
with the definition of default used for internal credit risk 
management purposes.  The default definition has been 
applied consistently to calculate Company’s expected loss. 

An instrument is considered to be no longer in default 
(i.e. to have cured) when it no longer meets any of the 
default criteria.

Measurement of Expected Credit Losses (ECL). ECLs are 
derived from unbiased and probability-weighted estimates 
of expected loss, and are based on the difference between 
the contractual cash flows due in accordance with the 
contract and all the cash flows that the Group expects 
to receive, discounted at the original effective interest 
rate, or an approximation thereof. The expected cash 
flows will include cash flows from the sale of collateral 
held or other credit enhancements that are integral to the 
contractual terms.

Inputs, Assumptions and Estimation Techniques
General approach for debt financial assets measured at 
amortized cost other than trade receivables. The ECL is 
measured on either a 12-month or lifetime basis depending 
on whether a significant increase in credit risk has occurred 
since initial recognition or whether an asset is considered 
to be credit-impaired.  ECL are the discounted product of 

the Probability of Default (PD), Loss Given Default (LGD), 
and Exposure at Default (EAD), defined as follows:

 p Probability of Default.  The PD represents the likelihood 
of a debtor or customer defaulting on its financial 
obligation, either over the next 12 months, or over 
the remaining life of the obligation. PD estimates are 
estimates at a certain date, which are calculated based 
on available market data using rating tools tailored to 
the various categories of counterparties and exposures. 
If a counterparty or exposure migrates between rating 
classes, then this will lead to a change in the estimate of 
the associated PD.  PDs are estimated considering the 
contractual maturities of exposures. 
 
The 12-month and lifetime PD represent the expected 
point-in-time probability of a default over the next 
12 months and remaining lifetime of the financial 
instrument, respectively, based on conditions existing at 
the balance sheet date and future economic conditions 
that affect credit risk.  

 p Loss Given Default.  LGD represents the Group’s 
expectation of the extent of loss on a defaulted 
exposure, taking into account the mitigating effect of 
collateral, its expected value when realized and the time 
value of money.  LGD varies by type of counterparty, 
type of seniority of claim and availability of collateral or 
other credit support. LGD is expressed as a percentage 
loss per unit of exposure at the time of default (EAD).  

 p Exposure at Default.  EAD is based on the amounts the 
Group expects to be owed at the time of default, over 
the next 12 months or over the remaining lifetime. 

Simplified Approach for Trade Receivables.  The Group 
uses a provision matrix to calculate ECLs for trade 
receivables.  The provision rates are based on days past 
due for groupings of various customer segments that have 
similar loss patterns (i.e., by customer type and geography).

The provision matrix is initially based on the Group’s 
historical observed default rates. The Group will calibrate 
the matrices to adjust the historical credit loss experience 
with forward-looking information. For instance, if forecast 
economic conditions (i.e., gross domestic product) are 
expected to deteriorate over the next year which can lead 
to an increased number of defaults, the historical default 
rates are adjusted. At every reporting date, the historical 
observed default rates are updated and changes in the 
forward-looking estimates are analyzed.
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The assessment of the correlation between historical 
observed default rates, forecast economic conditions 
and ECLs is a significant estimate. The amount of ECLs 
is sensitive to changes in circumstances and of forecast 
economic conditions. The Group’s historical credit 
loss experience and forecast of economic conditions 
may also not be representative of customer’s actual 
default in the future.

Other than the considerations on the impact of COVID-19 
on macro-economic factors used as inputs to the ECL 
calculation, there have been no significant changes in 
estimation techniques or significant assumptions made 
during the reporting period.

Incorporation of Forward-looking Information.  The Group 
incorporates forward-looking information into both its 
assessment of whether the credit risk of an instrument has 
increased significantly since its initial recognition and its 
measurement of ECL.

To do this, the Group has considered a range of relevant 
forward-looking macro-economic assumptions for the 
determination of unbiased general industry adjustments 
and any related specific industry adjustments that support 
the calculation of ECLs.  

Based on the Group’s evaluation and assessment and 
after taking into consideration external actual and forecast 
information, the Group considers two or more economic 
scenarios and the relative probabilities of each outcome.  
External information includes economic data and forecasts 
published by governmental bodies, monetary authorities 
and selected private-sector and academic institutions.  

The Group has identified and documented key drivers of 
credit risk and credit losses of each portfolio of financial 
instruments and, using an analysis of historical data, has 
estimated relationships between macro-economic variables 
and credit risk and credit losses. The Group considers 
macro-economic factors such as GDP growth rates and 
inflation rates of selected countries in its analysis. 

Predicted relationship between the key indicators and 
default and loss rates on portfolios of financial assets have 
been developed based on analyzing historical data over 
the past 5 years.  The methodologies and assumptions 
including any forecasts of future economic conditions are 
reviewed regularly.

The Group has not identified any uncertain event that it has 
assessed to be relevant to the risk of default occurring but 
where it is not able to estimate the impact on ECL due to 
lack of reasonable and supportable information.

Grouping of instruments for losses measured on collective 
basis.  For expected credit loss provisions modelled on 
a collective basis, a grouping of exposures is performed 
on the basis of shared risk characteristics, such that 
risk exposures within a group are homogeneous.  The 
Group considers in its collective assessment the type of 
customers and its geographical location.

The appropriateness of groupings is monitored and 
reviewed on a periodic basis by Group.  As at  
December 31, 2020, 2021, and 2022, the total gross 
carrying amount of loans and receivables for which  
lifetime ECLs have been measured on a collective basis 
amounted to US$108.9 million, US$112.6 million and 
US$131.9 million respectively.

The carrying values of receivables and the related 
allowance for credit losses of the Group are 
disclosed in Note 13.  

COVID-19 Pandemic.  The impact of COVID-19 to the 
Group’s business operations relates to any potential 
interruptions or disruptions. The operations in the 
Philippines and other terminals around the world remain 
fully operational with no disruptions recorded to date. 

To ensure ongoing impacts of COVID-19 have been 
appropriately reflected in the Group’s consolidated 
financial statements, the Group has assessed the impact of 
COVID-19 on its assets and liabilities:

 p The forecast used for impairment testing include the 
Group’s best estimates of the potential future impact 
from COVID-19 pandemic.  Cash flow projections have 
been adjusted to reflect a range of possible outcomes, 
weighted by their expected occurrence.
 pCollectability of accounts with customers continues 
to be closely monitored.  A material change in the 
provision for impairment of trade receivables has not 
been identified.
 p There were no onerous contracts or additional 
provisions that have been recognized resulting from the 
direct impact of COVID-19.
 p The Group has also considered the increased 
uncertainty in determining key assumptions within the 
assessment of future taxable income of the entities 

of the Group upon which recognition of deferred tax 
assets is assessed, including forecast of revenue and 
expenses, among others.

The Group continues to monitor the risks and the ongoing 
impacts from COVID-19 on its business.   

3.3  Significant Accounting Policies 

Intangibles
Intangible assets acquired separately are measured on 
initial recognition at cost.  The cost of intangible assets 
acquired in a business combination is recognized at fair 
value at acquisition date.  Following initial recognition, 
intangible assets, except goodwill, are carried at cost 
less any accumulated amortization and any accumulated 
impairment losses.  Internally generated intangible assets 
are not capitalized, and expenditure is reflected in the 
consolidated statement of income in the year in which 
the expenditure is incurred.  The Group accounts for 
goodwill following the accounting policy on Business 
Combinations and Goodwill.

The useful lives of intangible assets are assessed to be 
either finite or indefinite.

Intangible assets with finite lives are amortized over 
their useful economic life and assessed for impairment 
whenever there is an indication that intangible assets may 
be impaired.  The amortization period and method for an 
intangible asset with a finite useful life is reviewed at least 
annually.  Changes in expected useful life or the expected 
pattern of consumption of future economic benefits 
embodied in the asset are accounted for by changing 
the amortization period and method, as appropriate, 
and treated as changes in accounting estimates.  The 
amortization expense on intangible assets with finite lives is 
recognized in the consolidated statement of income under 
the “Depreciation and amortization” account, which is 
consistent with the function of the intangible assets.

Intangible assets with indefinite useful lives such as 
goodwill and intangible assets not yet brought into use are 
not amortized but tested for impairment annually, either 
individually or at the cash-generating unit level, irrespective 
of whether there is any indication of impairment.  The 
useful life of an intangible asset with an indefinite life is 
reviewed annually to determine whether the indefinite 
life assessment continues to be supportable.  If not, the 
change in the useful life assessment from indefinite to finite 
is made on a prospective basis.

The following intangibles are recognized and determined by 
the Group to have finite useful lives:

Concession Rights.  Concession rights are either 
purchased or acquired through business combinations or 
recognized on service concession arrangements.

Concession rights purchased or acquired through business 
combinations are recognized at fair value at the date of 
acquisition and are categorized as upfront fees.

Concession rights on service concession arrangements are 
recognized when the Group effectively receives a license 
or right to charge users for the public service it provides.  
Concession rights consist of:

a. Upfront fees payments on the concession contracts;
b. The cost of port infrastructure constructed (concession 

rights) and under construction (contract assets), 
including related borrowing costs, and port equipment 
purchased and committed in accordance with the 
terms and conditions of the concession arrangements 
accounted for under IFRIC 12.  These are not 
recognized as property and equipment of the Group but 
as an intangible asset; and

c. Future fixed fee considerations in exchange for the 
license or right for concession arrangements accounted 
for under IFRIC 12.  Fixed fees are recognized at present 
value using the discount rate at the inception date 
with a corresponding liability recognized.  Interest on 
the unwinding of discount of the liability and foreign 
exchange differences arising from translations are 
recognized in the consolidated statement of income.

Subsequent costs and expenditures related to port 
infrastructure and equipment arising from the Group’s 
commitments to the concession contracts, or that increase 
future revenue are recognized as additions to the intangible 
asset and are stated at cost.  Capital expenditures 
necessary to support the Group’s operation as a whole are 
recognized as property and equipment and accounted for 
in accordance with the accounting policy on Property and 
Equipment.  When the Group has contractual obligations 
that it must fulfill as a condition of its license to: (i) maintain 
the infrastructure to a specified level of serviceability or, (ii) 
to restore the infrastructure to a specified condition before 
it is handed over to the grantor at the end of the service 
concession arrangement, it recognizes and measures these 
contractual obligations in accordance with the accounting 
policy on Provisions.  Repairs and maintenance and other 
expenses that are routinary in nature are expensed and 
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recognized in the consolidated statement of income as 
incurred in accordance with the accounting policy on 
Equipment and Facilities-related Expenses.

Concession rights are amortized using the straight-line 
method over the term of the concession arrangements 
ranging from 1 to 34 years.  Upfront fees are amortized 
upon the effectivity of the concession agreement while 
port infrastructure and fixed fees are amortized when 
the terminal is ready for use or upon start of commercial 
operations, whichever is earlier.

Concession rights liability shall be remeasured by 
discounting the revised concession payments when there 
is a change in future payments resulting from a change in 
an index or a rate used to determine those payments. The 
amount of the remeasurement of the concession rights 
liability shall be adjusted against concession rights asset. 

Computer Software Cost.  Computer software cost, 
excluding those considered as integral part of property 
and equipment, includes costs incurred in the development 
and acquisitions of computer software used in operations.  
Computer software is amortized when it is available for use 
on a straight-line method over five years.  

Gains and losses arising from derecognition of an 
intangible asset are measured as the difference between 
the net disposal proceeds and the carrying amount of the 
asset and are recognized in the consolidated statement of 
income when the asset is derecognized.

Contract Assets
Contract assets, classified as part of concession rights, 
refer to on-going construction and upgrade services on 
concession arrangements under the scope of IFRIC 12.

Business Combinations and Goodwill
Business combinations are accounted for using the 
acquisition method.

Initial Measurement.  The cost of an acquisition is 
measured as the aggregate of the consideration 
transferred measured at acquisition date fair value and 
the amount of any non-controlling interest in the acquiree.  
For each business combination, the Group elects to 
measure the non-controlling interest in the acquiree 
either at fair value or at the proportionate share of the 
acquiree’s identifiable net assets.  Acquisition-related costs 
incurred such as finder’s fees; advisory, legal, accounting, 
valuation and other professional or consulting fees; 

and general administrative costs, including the costs of 
maintaining an internal acquisitions department or business 
development offices are expensed and included as part of 
“Administrative and other operating expenses” account in 
the consolidated statement of income.

When the Group acquires a business, it assesses the 
financial assets acquired and liabilities assumed for 
appropriate classification and designation in accordance 
with the contractual terms, economic circumstances 
and pertinent conditions as at the acquisition date.  This 
includes the separation of embedded derivatives in host 
contracts by the acquiree.

If the business combination is achieved in stages, 
the previously held equity interest in the acquiree is 
remeasured at its acquisition date fair value and any 
resulting gain or loss is recognized in the consolidated 
statement of income.

Any contingent consideration to be transferred by the 
acquirer will be recognized at fair value at the acquisition 
date.  Contingent consideration classified as an asset 
or liability that is a financial instrument and within the 
scope of PAS 39, Financial Instruments: Recognition and 
Measurement, is measured at fair value with the changes 
in fair value recognized in the consolidated statement 
of income.  If the contingent consideration is not within 
the scope of PAS 39, it is measured in accordance with 
appropriate PFRS.  Contingent consideration that is 
classified as equity is not remeasured until it is finally 
settled within equity.

Goodwill is initially measured at cost being the excess of 
the aggregate of the consideration transferred and the 
amount recognized for non-controlling interest over the net 
fair value of the identifiable assets acquired and liabilities 
assumed.  If the fair value of the net assets acquired is in 
excess of the aggregate consideration transferred, the 
Group re-assesses whether it has correctly identified all of 
the assets acquired and all of the liabilities assumed and 
reviews the procedures used to measure the amounts to be 
recognized at the acquisition date. If the re-assessment still 
results in an excess of the fair value of net assets acquired 
over the aggregate consideration transferred, then the gain 
is recognized in the consolidated statement of income.

If the initial accounting for business combination can be 
determined only provisionally by the end of the year during 
which the combination has occurred because either the 
fair values to be assigned to the acquiree’s identifiable 

assets, liabilities or contingent liabilities or the cost of the 
combination can be determined only provisionally, the 
Group accounts for the combination using provisional 
values.  Adjustments to these provisional values because 
of completing the initial accounting shall be made within 
12 months from the acquisition date.  The carrying amount 
of an identifiable asset, liability or contingent liability 
that is recognized as a result of completing the initial 
accounting shall be calculated as if the asset, liability or 
contingent liability’s fair value at the acquisition date had 
been recognized from that date.   Goodwill or any gain 
recognized shall be adjusted from the acquisition date 
by an amount equal to the adjustment to the fair value at 
the acquisition date of the identifiable asset, liability or 
contingent liability being recognized or adjusted.  

Subsequent Measurement.  Following initial recognition, 
goodwill is measured at cost less any accumulated 
impairment losses.  For purposes of impairment testing, 
goodwill acquired in a business combination is, from 
the acquisition date, allocated to each of the Group’s 
cash-generating units, or groups of cash-generating 
units, that are expected to benefit from the synergies of 
the combination, irrespective of whether other assets 
or liabilities of the Group are assigned to those units or 
group of units.  Each unit or group of units to which the 
goodwill is allocated:

 p represents the lowest level within the Group 
at which the goodwill is monitored for internal 
management purposes; and
 p is not larger than a segment based on the Group’s 
format determined in accordance with PFRS 8, 
Operating Segments.

Where goodwill forms part of a cash-generating unit (group 
of cash-generating units) and part of the operation within 
that unit is disposed of, the goodwill associated with the 
operation disposed of is included in the carrying amount of 
the operation when determining the gain or loss on disposal 
of the operation.  Goodwill disposed of in this circumstance 
is measured based on the relative values of the operation 
disposed of and the portion of the cash-generating 
unit retained.  

When subsidiaries are sold, the difference between the 
selling price and the net assets plus cumulative translation 
differences and goodwill is recognized as gain or loss in the 
consolidated statement of income.

Goodwill is shown as part of “Intangibles” account in the 
consolidated balance sheet.

Acquisition of Assets
When assets are acquired, through corporate acquisitions 
or otherwise, management considers the substance 
of the assets and activities of the acquired entity in 
determining whether the acquisition represents an 
acquisition of a business.

When such an acquisition is not judged to be an acquisition 
of a business, it is not treated as a business combination.  
Rather, the cost to acquire the entity is allocated between 
the identified assets and liabilities of the entity based 
on their relative fair values at the acquisition date.  
Accordingly, no goodwill or additional deferred tax arises.

Property and Equipment
Property and equipment, except land, are stated at cost 
less accumulated depreciation, amortization and any 
impairment in value.  Land is stated at cost less any 
impairment in value.

The initial cost of property and equipment comprises 
its purchase price and any directly attributable costs of 
bringing the asset to its working condition and location 
for its intended use.  Such cost also includes the cost 
of replacing part of the property and equipment and 
borrowing costs for long-term construction projects if the 
recognition criteria are met, and any obligation related to 
the retirement of the asset.  Expenditures incurred after 
the property and equipment have been put into operations, 
such as repairs and maintenance and overhaul costs, 
are generally recognized in the consolidated statement 
of income in accordance with the accounting policy on 
Equipment and Facilities-related Expenses.  In situations 
where it can be clearly demonstrated that the expenditures 
have resulted in an increase in the future economic benefits 
expected to be obtained from the use of an item of property 
and equipment beyond its originally assessed standard of 
performance, the expenditures are capitalized as additional 
costs of property and equipment.  When significant parts 
of property and equipment are required to be replaced at 
intervals, the Group recognizes such parts as individual 
assets with specific useful lives and depreciates them 
accordingly.  When assets are sold or retired, their 
costs and accumulated depreciation, amortization and 
impairment losses, if any, are eliminated from the accounts 
and any gain or loss resulting from their disposal is included 
in the consolidated statement of income of such period.
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Depreciation and amortization start when the property 
and equipment are available for use and computed using 
the straight-line method over the estimated useful lives of 
the assets or the terms of the operating contract with port 
authorities or concessions, whichever is shorter.

The estimated useful lives of property and equipment 
are as follows:

Land improvements 7-25 years

Leasehold rights 
and improvements

5-48 years or terms of the 
operating contract with port 
authorities or concessions, 
whichever is shorter

Port facilities and equipment 5-25 years or terms of the 
operating contract with port 
authorities or concessions, 
whichever is shorter

Transportation equipment 3-5 years

Office equipment, 
furniture and fixtures

3-5 years

Miscellaneous equipment 5 years

The useful lives, depreciation and amortization method, and 
any residual values are reviewed periodically and adjusted 
prospectively, if appropriate, to ensure that the periods and 
method of depreciation and amortization are consistent 
with the expected pattern of economic benefits from items 
of property and equipment.

Fully depreciated assets are retained in the accounts until 
they are no longer in use and no further depreciation and 
amortization is charged to current operations.

An item of property and equipment and any significant 
part initially recognized are derecognized upon disposal or 
when no future economic benefits are expected from its 
use or disposal.  Any gain or loss arising on derecognition 
of the asset (calculated as the difference between the net 
disposal proceeds and the carrying amount of the property 
and equipment) is included in the consolidated statement of 
income when the asset is derecognized.

Construction in progress represents structures under 
construction and is stated at cost.  This includes cost 
of construction and other direct costs.  Construction in 
progress is not depreciated until such time the relevant 
assets are completed and available for operational use.

Port equipment spare parts represent major components 
or parts of port equipment such as quay cranes, which 

generally include insurance spares, that are critical for 
the continuous operations of the terminal equipment 
and facilities that have significantly different patterns 
of consumption of economic benefits.  Spare parts are 
classified as property and equipment if the expected time 
of use is more than twelve months and provided that the 
capitalization thresholds are met.  

Borrowing Costs
Borrowing costs that are directly attributable to the 
acquisition or construction of a qualifying asset including 
intangibles and property and equipment while the 
qualifying asset is under construction are capitalized as 
part of the cost of that asset.  Borrowing costs consist of 
interest and other costs that an entity incurs in connection 
with the borrowing of funds, including interest in respect 
of lease liabilities recognized in accordance with PFRS 
16.  Capitalization of borrowing cost should commence 
when: (i) expenditures for the asset and borrowing costs 
are being incurred; and (ii) activities that are necessary 
to prepare the asset for its intended use or sale are 
in progress.  Capitalization ceases when the asset is 
substantially ready for its intended use or sale.  If active 
development is interrupted for an extended period, 
capitalization is suspended.  When construction occurs 
piecemeal and use of each part is possible as construction 
continues, capitalization of each part ceases upon 
substantial completion of that part.  For borrowing of funds 
associated with a specific asset, the actual rate on that 
borrowing is used.  Otherwise, a weighted average cost of 
borrowing is used.

All other borrowing costs are expensed as incurred.  

However, if the carrying amount of the asset after 
capitalization of borrowing costs exceeds its recoverable 
amount, an impairment loss is recognized.  

Leases
Right-of-use Assets. The Group recognizes right-of-use 
assets at the commencement date of the lease (i.e., the 
date the underlying asset is available for use). Right-of-use 
assets are measured at cost, less any accumulated 
depreciation and impairment losses, and adjusted for any 
remeasurement of lease liabilities. The cost of right-of-use 
assets includes the amount of lease liabilities recognized, 
initial direct costs incurred, and lease payments made at or 
before the commencement date less any lease incentives 
received and estimate of costs to be incurred by the lessee 
in dismantling and removing the underlying asset, restoring 
the site on which it is located or restoring the underlying 

asset to the condition required by the terms and conditions 
of the lease, unless those costs are incurred to produce 
inventories. Unless the Group is reasonably certain to 
obtain ownership of the leased asset at the end of the lease 
term, the recognized right-of-use assets are depreciated on 
a straight-line basis over the lease term ranging from 1 to 
35 years. Right-of-use assets are subject to impairment. 

Lease Liabilities. At the commencement date of the lease, 
the Group recognizes lease liabilities measured at the 
present value of lease payments to be made over the 
lease term. The lease payments include fixed payments 
(including in substance fixed payments) less any lease 
incentives receivable, variable lease payments that depend 
on an index or a rate, and amounts expected to be paid 
under residual value guarantees. The lease payments also 
include the exercise price of a purchase option reasonably 
certain to be exercised by the Group and payments of 
penalties for terminating a lease, if the lease term reflects 
the Group exercising the option to terminate. The variable 
lease payments that do not depend on an index or a rate 
are recognized as expense in the period on which the event 
or condition that triggers the payment occurs.

In calculating the present value of lease payments, the 
Group uses the incremental borrowing rate at the lease 
commencement date if the interest rate implicit in the lease 
is not readily determinable. After the commencement date, 
the amount of lease liabilities is increased to reflect the 
accretion of interest and reduced for the lease payments 
made. In addition, the carrying amount of lease liabilities 
is remeasured if there is a modification, a change in the 
lease term, a change in the in-substance fixed lease 
payments or a change in the assessment to purchase the 
underlying asset.

Lease liabilities that are expected to be settled for no 
more than 12 months after the reporting period are 
classified as current liabilities presented as Current portion 
of lease liabilities.  Otherwise, these are classified as 
noncurrent liabilities.

Short-term Leases and Leases of Low-value Assets. The 
Group applies the short-term lease recognition exemption 
to its short-term leases of machinery and equipment 
(i.e., those leases that have a lease term of 12 months or 
less from the commencement date and do not contain a 
purchase option). It also applies the leases of low-value 
assets recognition exemption to leases of office equipment 
that are considered of low value.  Lease payments on 
short-term leases and leases of low-value assets are 

recognized as expense on a straight-line basis over 
the lease term.

Remeasurement of Lease Liabilities.  A lessee shall 
remeasure the lease liability by discounting the revised 
lease payments, if either:

a. there is a change in the amounts expected to be 
payable under a residual value guarantee.

b. there is a change in future lease payments resulting 
from a change in an index or a rate used to determine 
those payments. The lessee shall remeasure the lease 
liability to reflect those revised lease payments only 
when there is a change in the cash flows (i.e. when 
the adjustment to the lease payments takes effect). A 
lessee shall determine the revised lease payments for 
the remainder of the lease term based on the revised 
contractual payments.

A lessee shall recognize the amount of the remeasurement 
of the lease liability as an adjustment to the right-of-use 
asset. However, if the carrying amount of the right-of-use 
asset is reduced to zero and there is a further reduction 
in the measurement of the lease liability, a lessee shall 
recognize any remaining amount of the remeasurement in 
profit or loss.

Group as Lessor.  Leases where the Group does not 
transfer substantially all the risks and benefits of ownership 
of the asset are classified as operating leases.  Initial direct 
costs incurred in negotiating an operating lease are added 
to the carrying amount of the leased asset and recognized 
over the lease term on the same bases as rental income.  
Contingent rents are recognized as revenue in the period in 
which they are earned.

Investment Properties
Investment properties consisting mainly of land and 
improvements and buildings are initially measured at 
cost including transaction costs. Subsequent to initial 
recognition, improvements and buildings are stated 
at cost less depreciation and amortization, and any 
impairment in value.  

Depreciation and amortization are computed using the 
straight-line method over the estimated useful lives of the 
assets ranging from 15 to 25 years.

Investment properties are derecognized when either they 
have been disposed of or when they are permanently 
withdrawn from use and no future economic benefit is 
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expected from their disposal.  Any gains or losses are 
measured as the difference between the net disposal 
proceeds and the carrying amount of the asset and 
recognized in the consolidated statement of income upon 
retirement or disposal.

Transfers are made to or from investment property 
only when there is a change in use.  For a transfer from 
investment property to owner-occupied property, the cost 
and the carrying amount of the property transferred do 
not change.  If an owner-occupied property becomes an 
investment property, the Group accounts for such property 
in accordance with the accounting policy on Property and 
Equipment up to the date of change in use.

Investments in Joint Ventures and in Associates
Investment in associates in which the Group exercises 
significant influence and which is neither a subsidiary nor a 
joint venture of the Group is accounted for under the equity 
method of accounting. 

A joint venture is a type of joint arrangement whereby 
the parties that have joint control of the arrangement 
have rights to the net assets of the joint venture.  Joint 
control is the contractually agreed sharing of control of an 
arrangement, which exists only when decisions about the 
relevant activities require unanimous consent of the parties 
sharing control.  The Group’s investment in a joint venture 
is accounted for using the equity method.

Under the equity method, the cost of investment in 
associates and joint ventures is carried in the consolidated 
balance sheet at cost plus post acquisition changes in 
the Group’s share of net assets of the associates and the 
joint ventures.  Goodwill, if any, relating to associates or 
joint ventures is included in the carrying amount of the 
investment and is not amortized or separately tested for 
impairment.  The consolidated statement of income reflects 
the share of the results of operations of the associates and 
joint ventures.  Where there has been a change recognized 
directly in the equity of the associates and the joint 
ventures, the Group recognizes its share of any changes 
and discloses this, when applicable, in the consolidated 
statement of changes in equity.  Unrealized profits or losses 
resulting from transactions between the Group and the 
associates and joint ventures are eliminated to the extent of 
the interest in the associates and joint ventures.

The reporting dates of the associates, the joint ventures 
and the Parent Company are identical and the accounting 
policies of the associates and joint ventures conform to 

those used by the Group for like transactions and events in 
similar circumstances.  

After application of the equity method, the Group 
determines whether it is necessary to recognize an 
impairment loss on its investment in its associates or joint 
ventures.  At each reporting date, the Group determines 
whether there is objective evidence that the investment 
in the associates or joint ventures is impaired.  If there 
is such evidence, the Group calculates the amount of 
impairment as the difference between the recoverable 
amount of the associates or joint ventures and its carrying 
value, and then recognizes the loss as “Equity in net loss of 
joint ventures and an associate - net” in the consolidated 
statement of income.

Upon loss of joint control over the joint venture and loss 
of significant influence over the associates, the Group 
measures and recognizes any retained investment at its fair 
value. Any difference between the carrying amount of the 
joint venture and the associates upon loss of joint control 
and significant influence, respectively, and the fair value 
of the retained investment and proceeds from disposal is 
recognized in the consolidated statement of income.

Impairment of Nonfinancial Assets
Intangibles, except intangibles not yet brought into use, 
property and equipment, right-of-use assets, investment 
properties, investment in associates and joint ventures, 
and other nonfinancial assets are reviewed for impairment 
whenever events or changes in circumstances indicate that 
the carrying amount of an asset may not be recoverable.  
Whenever the carrying amount of an asset exceeds its 
recoverable amount, an impairment loss is recognized in 
the consolidated statement of income.  The recoverable 
amount is the higher of an asset’s or cash-generating 
unit’s fair value less costs of disposal or value-in-use.  
Recoverable amounts are estimated for individual assets 
or, if it is not possible, for the cash-generating unit to which 
the asset belongs.  Fair value less costs of disposal is the 
price that would be received to sell an asset or paid to 
transfer a liability in an orderly transaction between market 
participants at the measurement date less costs of disposal 
while value-in-use is the present value of estimated future 
cash flows expected to arise from the continuing use of an 
asset or from its disposal at the end of its useful life.  

In assessing value-in-use, the estimated future cash flows 
are discounted to their present value using the pre-tax 
discount rate that reflects current market assessments of 
the time value of money and the risks specific to the asset.  

In determining fair value less costs of disposal, recent 
market transactions are taken into account.  If no such 
transactions can be identified, an appropriate valuation 
model is used.  These calculations are corroborated by 
valuation multiples, quoted prices for publicly traded 
companies or other available fair value indicators.

The Group bases its impairment calculation on detailed 
budgets and forecast calculations, which are prepared 
separately for each of the Group’s cash generating unit to 
which the individual assets are allocated.  These budgets 
and forecast calculations generally cover a period of five 
years.  For longer periods, a long-term growth rate is 
calculated and applied to project future cash flows after 
the fifth year.

Impairment losses, including impairment on spare parts and 
supplies, are recognized in the consolidated statement of 
income in expense categories consistent with the function 
of the impaired asset.

For these nonfinancial assets excluding goodwill and 
intangibles not yet brought into use, an assessment is 
made at each reporting date as to whether there is any 
indication that previously recognized impairment losses 
may no longer exist or may have decreased.  If such 
indication exists, the Group estimates the asset’s or 
cash-generating unit’s recoverable amount.  A previously 
recognized impairment loss is reversed only if there has 
been a change in the assumptions used to determine the 
asset’s recoverable amount since the last impairment loss 
was recognized.  In such instance, the carrying amount of 
the asset is increased to its recoverable amount.  However, 
that increased amount cannot exceed the carrying amount 
that would have been determined, net of depreciation, had 
no impairment loss been recognized for the asset in prior 
years.  Such reversal is recognized in the consolidated 
statement of income.

Intangibles not yet brought into use are tested for 
impairment annually irrespective of whether there is any 
impairment indicator.  

The following assets have specific characteristic for 
impairment testing:

Goodwill.  Goodwill is reviewed for impairment, annually 
or more frequently, if events or changes in circumstances 
indicate that the carrying value may be impaired.

Impairment is determined for goodwill by assessing the 
recoverable amount of the cash-generating unit, which 
is also the operating entity acquired through business 
combination and to which the goodwill relates or has 
been allocated.  When the recoverable amount of the 
cash-generating unit is less than its carrying amount, an 
impairment loss is recognized.  Impairment losses relating 
to goodwill cannot be reversed in future periods.

The Group performs its annual impairment test for 
intangibles not yet brought into use and goodwill 
at December 31.  

Investments in Joint Ventures and in Associates.  After 
application of the equity method, the Group determines 
whether it is necessary to recognize additional impairment 
loss of the Group’s investment in its associates and 
joint ventures.  The Group determines at each balance 
sheet date whether there is any objective evidence that 
the investment in joint ventures and in associates is 
impaired.  If this is the case, the Group calculates the 
amount of impairment as being the difference between the 
recoverable amount of the associates and joint ventures 
and the carrying amount of the investment, and recognizes 
the amount in the consolidated statement of income.  The 
Group’s investment in ARDC has been fully provided with 
an allowance for probable loss (see Note 9).

Fair Value Measurement
The Group measures financial instruments, such as, 
derivatives, at fair value at each balance sheet date. Also, 
fair values of nonfinancial assets such as investment 
properties and financial instruments measured at amortized 
cost are disclosed in Notes 8 and 27.1, respectively.

Fair value is the price that would be received to sell an 
asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date.  
The fair value measurement is based on the presumption 
that the transaction to sell the asset or transfer the liability 
takes place either:

 p In the principal market for the asset or liability, or
 p In the absence of a principal market, in the most 
advantageous market for the asset or liability.

The principal or the most advantageous market must be 
accessible to the Group.

The fair value of an asset or a liability is measured using 
the assumptions that market participants would use 
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when pricing the asset or liability, assuming that market 
participants act in their economic best interest.

A fair value measurement of a nonfinancial asset takes into 
account a market participant's ability to generate economic 
benefits by using the asset in its highest and best use or by 
selling it to another market participant that would use the 
asset in its highest and best use.

The Group uses valuation techniques that are appropriate 
in the circumstances and for which sufficient data are 
available to measure fair value, maximizing the use of 
relevant observable inputs and minimizing the use of 
unobservable inputs.

All assets and liabilities for which fair value is measured 
or disclosed in the consolidated financial statements are 
categorized within the fair value hierarchy, described as 
follows, based on the lowest level input that is significant to 
the fair value measurement as a whole:

 p Level 1 - Quoted (unadjusted) market prices in active 
markets for identical assets or liabilities
 p Level 2 - Valuation techniques for which the lowest level 
input that is significant to the fair value measurement is 
directly or indirectly observable
 p Level 3 - Valuation techniques for which the lowest level 
input that is significant to the fair value measurement 
is unobservable

For assets and liabilities that are recognized in the 
consolidated financial statements on a recurring basis, 
the Group determines whether transfers have occurred 
between Levels in the hierarchy by re-assessing 
categorization (based on the lowest level input that is 
significant to the fair value measurement as a whole) at the 
end of each reporting period.

For the purpose of the fair value disclosures, the Group has 
determined classes of assets and liabilities on the basis of 
the nature, characteristics and risks of the asset or liability 
and the level of the fair value hierarchy as explained above.

Financial Instruments - Classification and Measurement
Classification of Financial Assets.  Financial assets are 
classified in their entirety based on the contractual cash 
flows characteristics of the financial assets and the Group’s 
business model for managing the financial assets.  The 
Group classifies its financial assets into the following 
measurement categories:

 p financial assets measured at amortized cost
 p financial assets measured at fair value 
through profit or loss
 p financial assets measured at fair value through other 
comprehensive income, where cumulative gains 
or losses previously recognized are reclassified 
to profit or loss
 p financial assets measured at fair value through other 
comprehensive income, where cumulative gains or 
losses previously recognized are not reclassified 
to profit or loss

Contractual Cash Flows Characteristics.  If the financial 
asset is held within a business model whose objective is 
to hold assets to collect contractual cash flows or within 
a business model whose objective is achieved by both 
collecting contractual cash flows and selling financial 
assets, the Group assesses whether the cash flows from 
the financial asset represent solely payments of principal 
and interest (SPPI) on the principal amount outstanding.  

In making this assessment, the Group determines whether 
the contractual cash flows are consistent with a basic 
lending arrangement, i.e., interest includes consideration 
only for the time value of money, credit risk and other basic 
lending risks and costs associated with holding the financial 
asset for a particular period of time.  In addition, interest 
can include a profit margin that is consistent with a basic 
lending arrangement.  The assessment as to whether the 
cash flows meet the test is made in the currency in which 
the financial asset is denominated.  Any other contractual 
terms that introduce exposure to risks or volatility in the 
contractual cash flows that is unrelated to a basic lending 
arrangement, such as exposure to changes in equity prices 
or commodity prices, do not give rise to contractual cash 
flows that are solely payments of principal and interest on 
the principal amount outstanding.

Business Model.  The Group’s business model is 
determined at a level that reflects how groups of financial 
assets are managed together to achieve a particular 
business objective.  The Group’s business model 
does not depend on management’s intentions for an 
individual instrument.

The Group’s business model refers to how it manages 
its financial assets in order to generate cash flows.  The 
Group’s business model determines whether cash flows 
will result from collecting contractual cash flows, selling 
financial assets or both.  Relevant factors considered 
by the Group in determining the business model for a 

group of financial assets include how the performance of 
the business model and the financial assets held within 
that business model are evaluated and reported to the 
Group’s key management personnel, the risks that affect 
the performance of the business model (and the financial 
assets held within that business model) and how these 
risks are managed and how managers of the business 
are compensated.

Financial Assets at Amortized Cost
A financial asset is measured at amortized cost if (i) it is 
held within a business model whose objective is to hold 
financial assets in order to collect contractual cash flows 
and (ii) the contractual terms of the financial asset give rise 
on specified dates to cash flows that are solely payments of 
principal and interest on the principal amount outstanding.  
Financial assets at amortized cost are subsequently 
measured using the effective interest (EIR) method 
and are subject to impairment. Gains and losses are 
recognized in profit or loss when the asset is derecognized, 
modified or impaired.

The Group’s financial assets at amortized cost includes 
cash in banks (see Note 12), trade receivables (see 
Note 13), receivable from port authority (Note 14) and 
receivables from related parties (see Note 23).

Financial Assets at Fair Value Through Other 
Comprehensive Income (FVOCI)
Debt Instruments.  A debt financial asset is measured 
at FVOCI if (i) it is held within a business model whose 
objective is achieved by both collecting contractual cash 
flows and selling financial assets and (ii) its contractual 
terms give rise on specified dates to cash flows that 
are solely payments of principal and interest on the 
principal amount outstanding.  These financial assets are 
initially recognized at fair value plus directly attributable 
transaction costs and subsequently measured at fair value.  
Gains and losses arising from changes in fair value are 
included in other comprehensive income within a separate 
component of equity.  Impairment losses or reversals, 
interest income and foreign exchange gains and losses 
are recognized in profit and loss until the financial asset is 
derecognized.  Upon derecognition, the cumulative gain or 
loss previously recognized in other comprehensive income 
is reclassified from equity to profit or loss.  This reflects 
the gain or loss that would have been recognized in profit 
or loss upon derecognition if the financial asset had been 
measured at amortized cost.  Impairment is measured 
based on the ECL model.

As at December 31, 2020, 2021, and 2022, the Group does 
not have debt instruments at FVOCI.

Equity Instruments.  The Group may also make an 
irrevocable election to measure at FVOCI on initial 
recognition investments in equity instruments that are 
neither held for trading nor contingent consideration 
recognized in a business combination in accordance with 
PFRS 3.  Amounts recognized in OCI are not subsequently 
transferred to profit or loss.  However, the Group may 
transfer the cumulative gain or loss within equity.  Dividends 
on such investments are recognized in profit or loss, unless 
the dividend clearly represents a recovery of part of the 
cost of the investment.  

As at December 31, 2020, 2021, 2022, the Group elected 
to classify irrevocably all equity investments as financial 
asset at FVOCI (see Note 10).

Financial Assets at Fair Value Through Profit 
or Loss (FVTPL)
Financial assets at FVTPL are measured as at unless these 
are measured at amortized cost or at FVOCI.  Included in 
this classification are equity investments held for trading 
and debt instruments with contractual terms that do 
not represent solely payments of principal and interest.  
Financial assets held at FVTPL are initially recognized 
at fair value, with transaction costs recognized in the 
statement of income as incurred.  Subsequently, they 
are measured at fair value and any gains or losses are 
recognized in the parent company statements of income.

Additionally, even if the asset meets the amortized cost 
or the FVOCI criteria, the Group may choose at initial 
recognition to designate the financial asset at FVTPL if 
doing so eliminates or significantly reduces a measurement 
or recognition inconsistency (an accounting mismatch) that 
would otherwise arise from measuring financial assets on a 
different basis.

Trading gains or losses are calculated based on the results 
arising from trading activities of the Group, including all 
gains and losses from changes in fair value for financial 
assets and financial liabilities at FVTPL, and the gains or 
losses from disposal of financial investments.

The Group’s financial assets at FVTPL consists of 
derivative instruments not designated under hedge 
accounting (see Note 27).
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Classification of Financial Liabilities.  Financial liabilities are 
measured at amortized cost, except for the following:

 p financial liabilities measured at fair value through 
profit or loss;
 p financial liabilities that arise when a transfer of a 
financial asset does not qualify for derecognition or 
when the Group retains continuing involvement;
 p financial guarantee contracts;
 p commitments to provide a loan at a below-market 
interest rate; and
 p contingent consideration recognized by an acquirer in 
accordance with PFRS 3.

A financial liability may be designated at fair value 
through profit or loss if it eliminates or significantly 
reduces a measurement or recognition inconsistency (an 
accounting mismatch) or: 

 p if a host contract contains one or more embedded 
derivatives; or
 p if a group of financial liabilities or financial assets and 
liabilities is managed and its performance evaluated on 
a fair value basis in accordance with a documented risk 
management or investment strategy.

Where a financial liability is designated at fair value through 
profit or loss, the movement in fair value attributable to 
changes in the Group’s own credit quality is calculated 
by determining the changes in credit spreads above 
observable market interest rates and is presented 
separately in other comprehensive income.  

The Group’s financial liabilities include accounts 
payable and other current and noncurrent liabilities 
(excluding statutory liabilities and provision for claims 
and losses), long-term debt, loans payable, derivative 
liabilities, concession rights payable, and lease 
liabilities (see Note 28).

Reclassifications of Financial Instruments
The Group reclassifies its financial assets when, and 
only when, there is a change in the business model for 
managing the financial assets.  Reclassifications shall be 
applied prospectively by the Group and any previously 
recognized gains, losses or interest shall not be restated.  
The Group does not reclassify its financial liabilities. 

Impairment of Financial Assets
PFRS 9 introduces a single, forward-looking “expected 
loss” impairment model. 

The Group recognizes ECL for the following financial 
assets that are not measured at FVTPL:

 p debt instruments that are measured at amortized 
cost and FVOCI;
 p contract assets;
 p trade receivables;
 p loan commitments; and
 p financial guarantee contracts.

No ECL is recognized on equity investments.

ECLs are measured in a way that reflects the following:

 p an unbiased and probability-weighted amount that is 
determined by evaluating a range of possible outcomes;
 p the time value of money; and
 p reasonable and supportable information that is available 
without undue cost or effort at the reporting date about 
past events, current conditions and forecasts of future 
economic conditions.

Financial assets migrate through the following three 
stages based on the change in credit quality since 
initial recognition:

Stage 1: 12-month ECL.  For credit exposures where there 
have not been significant increases in credit risk since 
initial recognition and that are not credit-impaired upon 
origination, the portion of lifetime ECLs that represent the 
ECLs that result from default events that are possible within 
the 12-months after the reporting date are recognized.

Stage 2: Lifetime ECL - not credit-impaired.  For credit 
exposures where there have been significant increases 
in credit risk since initial recognition on an individual 
or collective basis but are not credit-impaired, lifetime 
ECLs representing the ECLs that result from all possible 
default events over the expected life of the financial asset 
are recognized.

Stage 3: Lifetime ECL - credit-impaired.  Financial assets 
are credit-impaired when one or more events that have 
a detrimental impact on the estimated future cash flows 
of those financial assets have occurred.  For these credit 
exposures, lifetime ECLs are recognized and interest 
revenue is calculated by applying the credit-adjusted 
effective interest rate to the amortized cost of the 
financial asset.

Loss Allowance
For trade receivables, the Group applies a simplified 
approach in calculating ECLs. Therefore, the Group does 
not track changes in credit risk, but instead recognizes a 
loss allowance based on lifetime ECLs at each reporting 
date. The Group has established a provision matrix that 
is based on its historical credit loss experience, adjusted 
for forward-looking factors specific to the debtors and the 
economic environment.

For all debt financial assets other than trade receivables, 
ECLs are recognized using the general approach wherein 
the Group tracks changes in credit risk and recognizes a 
loss allowance based on either a 12-month or lifetime ECLs 
at each reporting date. 

Loss allowances are recognized based on 12-month ECL 
for debt investment securities that are assessed to have 
low credit risk at the reporting date.  A financial asset is 
considered to have low credit risk if:

 p the financial instrument has a low risk of default 
 p the borrower has a strong capacity to meet its 
contractual cash flow obligations in the near term 
 p adverse changes in economic and business conditions 
in the longer term may, but will not necessarily, reduce 
the ability of the borrower to fulfil its contractual cash 
flow obligations.

The Group considers certain debt investment securities to 
have low credit risk when its credit risk rating is equivalent 
to the globally understood definition of ‘investment grade’.

Determining the Stage for Impairment.  At each reporting 
date, the Group assesses whether there has been a 
significant increase in credit risk for financial assets 
since initial recognition by comparing the risk of default 
occurring over the expected life between the reporting date 
and the date of initial recognition.  The Group considers 
reasonable and supportable information that is relevant 
and available without undue cost or effort for this purpose.  
This includes quantitative and qualitative information and 
forward-looking analysis. 

Exposures that have not deteriorated significantly since 
origination, or where the deterioration remains within the 
Group’s investment grade criteria are considered to have 
a low credit risk.  The provision for credit losses for these 
financial assets is based on a 12-month ECL.  The low 
credit risk exemption has been applied on debt investments 

that meet the investment grade criteria of the Group from 
the time of origination.

An exposure will migrate through the ECL stages as asset 
quality deteriorates.  If, in a subsequent period, asset 
quality improves and also reverses any previously assessed 
significant increase in credit risk since origination, then 
the loss allowance measurement reverts from lifetime ECL 
to 12-month ECL.

Write-off Policy
The Group writes-off a financial asset, in whole or in 
part, when the asset is considered uncollectible, it has 
exhausted all practical recovery efforts and has concluded 
that it has no reasonable expectations of recovering the 
financial asset in its entirety or a portion thereof.  

Derecognition of Financial Assets and Liabilities
Financial Assets.  A financial asset (or, where applicable, 
a part of a financial asset or part of a group of similar 
financial assets) is derecognized when:

 p the rights to receive cash flows from the asset 
have expired; or
 p the Group has transferred its rights to receive cash 
flows from the asset or has assumed an obligation to 
pay the received cash flows in full without material delay 
to a third party under a “pass-through” arrangement; 
and either: a) has transferred substantially all the risks 
and rewards of ownership of the asset; or b) has neither 
transferred nor retained substantially all the risks and 
rewards of ownership of the asset, but has transferred 
control of the asset.

When the Group has transferred its rights to receive cash 
flows from an asset or has entered into a pass-through 
agreement, and has neither transferred nor retained 
substantially all the risks and rewards of ownership of 
the asset nor transferred control of the asset, the asset 
is recognized to the extent of the Group’s continuing 
involvement in the asset.  In that case, the Group also 
recognizes an associated liability.  The transferred 
asset and the associated liability are measured on a 
basis that reflects the rights and obligations that the 
Group has retained.

Continuing involvement that takes the form of a guarantee 
over the transferred asset is measured at the lower of the 
original carrying amount of the asset and the maximum 
amount of consideration that the Group could be 
required to repay.  
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Financial Liabilities.  A financial liability is derecognized 
when the obligation under the liability is discharged or 
cancelled or has expired.

Where an existing financial liability is replaced by another 
from the same lender on substantially different terms, 
or the terms of an existing liability are substantially 
modified, such an exchange or modification is treated as 
a derecognition of the original liability and the recognition 
of a new liability, and the difference in the respective 
carrying amount of a financial liability (or part of a financial 
liability) extinguished or transferred to another party and 
the consideration paid, including any non-cash assets 
transferred or liabilities assumed, is recognized in the 
consolidated statement of income.  Otherwise, where the 
net present value of the cash flows under the new terms 
discounted using the effective interest rate of the original 
debt is less than 10 percent different from the discounted 
present value of the remaining cash flows of the original 
debt instrument, the financial liability is not derecognized. 

Day 1 Difference
Where the transaction price in a non-active market is 
different from the fair value of other observable current 
market transactions in the same instrument or based 
on a valuation technique whose variables include only 
data from observable market, the Group recognizes the 
difference between the transaction price and fair value (a 
Day 1 difference) in the consolidated statement of income 
unless it qualifies for recognition as some other type of 
asset.  In case where data used are not observable, the 
difference between the transaction price and model value is 
recognized in the consolidated statement of income when 
the inputs become observable or when the instrument is 
derecognized.  For each transaction, the Group determines 
the appropriate method of recognizing the Day 1 difference.

Offsetting Financial Instruments
Financial assets and financial liabilities are offset and the 
net amount reported in the consolidated balance sheet if, 
and only if, there is a currently enforceable legal right to 
set off the recognized amounts and there is an intention 
to settle on a net basis, or to realize the asset and settle 
the liability simultaneously.  The Group has currently 
enforceable right when if the right is not contingent on a 
future event, and is legally enforceable in the normal course 
of business, event of default, and event of insolvency or 
bankruptcy of the Group and all of the counterparties.

Classification of Financial Instruments Between 
Debt and Equity
A financial instrument is classified as debt, if it provides for 
a contractual obligation to:

 p deliver cash or another financial asset to 
another entity; or
 p exchange financial assets or financial liabilities with 
another entity under conditions that are potentially 
unfavorable to the Group; or
 p satisfy the obligation other than by the exchange of a 
fixed amount of cash or another financial asset for a 
fixed number of own equity shares.

If the Group does not have an unconditional right to avoid 
delivering cash or another financial asset to settle its 
contractual obligation, the obligation meets the definition of 
a financial liability.

The components of issued financial instruments that 
contain both liability and equity elements are accounted for 
separately, with the equity component being assigned the 
residual amount, after deducting from the instrument as a 
whole the amount separately determined as the fair value 
of the liability component on the date of issue.

Cash and Cash Equivalents
Cash includes cash on hand and in banks.  Cash 
equivalents are short-term, highly liquid investments that 
are readily convertible to known amounts of cash with 
original maturities of three months or less and are subject 
to an insignificant risk of change in value.

Cash does not include restricted cash, which is classified 
in the consolidated balance sheet either as a current or 
noncurrent asset depending on the relationship to the asset 
for which the funds are restricted.  If cash is restricted 
for investments, the restricted portion is classified 
as noncurrent. 

Spare Parts and Supplies
Spare parts and supplies inventories are valued at the 
lower of cost and net realizable value.  Net realizable value 
is the current replacement cost.

Cost is determined by using the first-in, first-out method.  If 
the cost of spare parts and supplies inventories exceeds 
its net realizable value, write-downs are made for the 
differences between the cost and the net realizable value.

Prepaid Expenses and Other Current Assets
Prepayments are expenses paid in advance and 
recorded as asset before they are utilized.  This account 
comprises the following:

Input Tax.  Input tax is recognized when an entity in the 
Group purchases goods or services from a Value Added 
Tax (VAT)-registered supplier or vendor.  This account 
is offset, on a per entity basis, against any output tax 
previously recognized.

Prepaid Port Fees, Insurance, Bonds and Other Expenses, 
and Deposits.  Prepaid insurance, port fees, bonds and 
other expenses, and deposits are apportioned over 
the period covered by the payment and charged to the 
appropriate account in the consolidated statement of 
income when incurred.

Creditable Withholding Tax.  Creditable withholding tax is 
deducted from income tax payable on the same year the 
revenue was recognized.

Tax Credits.  Tax credits granted and tax credit certificates 
are issued by tax authorities in lieu of tax refunds, which 
can be used to offset against future tax liabilities and 
customs duties.  In some jurisdictions, tax credit certificates 
can be sold or exchanged for cash and cash equivalents.

Prepayments that are expected to be realized within 
12 months from the balance sheet date are classified 
as current assets.  Otherwise, these are classified as 
noncurrent assets.

Advances to Suppliers and Contractors 
Advances to suppliers and contractors are reclassified 
to the proper asset or expense account and deducted 
from the contractors’ billings as specified in the provisions 
of the contract.

Capital Stock and Additional Paid-in Capital
Capital stock is measured at par value for all shares issued.  
When the Parent Company issues more than one class of 
stock, a separate account is maintained for each class of 
stock and the number of shares issued.

When the shares are sold at a premium, the difference 
between the proceeds and the par value is credited to 
“Additional paid-in capital” account.  When shares are 
issued for a consideration other than cash, the proceeds 
are measured by the fair value of the consideration 
received.  In case the shares are issued to extinguish or 

settle the liability of the Parent Company, the shares shall 
be measured either at the fair value of the shares issued 
or fair value of the liability settled, whichever is more 
reliably determinable.

Direct costs incurred related to equity issuance, such as 
underwriting, accounting and legal fees, printing costs and 
taxes are chargeable to “Additional paid-in capital” account.  
If additional paid-in capital is not sufficient, the excess is 
charged against the retained earnings.

Cost of Shares Held by Subsidiaries
Own equity instruments which are held by subsidiaries are 
treated as treasury shares and recognized and deducted 
from equity at cost.  No gain or loss is recognized in the 
consolidated statement of income on the purchase, sale, 
issue or cancellation of the Group’s own equity instruments.  
Any difference between the carrying amount and the 
consideration is recognized as additional paid-in capital.

Treasury Shares
Own equity instruments which are reacquired (treasury 
shares) are recognized at cost and deducted from equity.  
No gain or loss is recognized in the consolidated statement 
of income on the purchase, sale, issue or cancellation 
of the Parent Company’s own equity instruments.  
Any difference between the carrying amount and the 
consideration, if reissued, is recognized as additional 
paid-in capital.  Voting rights related to treasury shares 
are nullified for the Parent Company and no dividends are 
allocated to them respectively.  Shares vested during the 
reporting period are satisfied with treasury shares.

Retained Earnings
Retained earnings are the result of Group’s accumulated 
profits or losses, declaration of dividends and the effects 
of retrospective application or retrospective restatement 
recognized in accordance with PAS 8, Accounting Policies, 
Changes in Accounting Estimates and Errors.

Foreign Currency Transactions
Transactions in foreign currencies are initially recorded 
by each entity at its functional currency ruling at the date 
the transaction first qualifies for recognition.  Monetary 
assets and liabilities denominated in foreign currencies 
are retranslated at the entity’s functional currency rate of 
exchange at the balance sheet date.  All foreign currency 
differences are taken to the consolidated statement 
of income except exchange differences on foreign 
currency borrowings that provide a hedge against a net 
investment in a foreign operation.  These foreign currency 
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borrowings include long-term receivables or loans to a 
foreign operation denominated in either the functional 
currency of the parent or of the foreign operations.  Related 
exchange differences arising from net investment in foreign 
operations are taken directly to equity until the disposal of 
the net investment, at which time they are recognized in the 
consolidated statement of income.  Tax charges and credits 
attributable to exchange differences on those borrowings 
are also dealt with in equity.

Nonmonetary items that are measured in terms of historical 
cost in a foreign currency are translated using the 

exchange rates as at the dates of the initial transactions.  
Nonmonetary items measured at fair value in a foreign 
currency are translated using the exchange rates at the 
date when the fair value was determined.  

Any goodwill arising from the acquisition of a foreign 
operation and any fair value adjustments made to the 
carrying amounts of assets and liabilities arising from 
the acquisition are treated as assets and liabilities of the 
foreign operations and translated at the closing exchange 
rate at the balance sheet date.

Year-end Exchange Rates
The following rates of exchange have been adopted by the Group in translating foreign currency balance sheet and 
statement of income items as at and for the years ended December 31:

2020 2021 2022

Closing Average Closing Average Closing Average

Foreign currency to 1 unit of 
  US dollar (USD or US$):

  Argentine peso (AR$) 84.146 70.569 102.736 95.133 177.132 130.845

  Australian dollar (AUD) 1.300 1.447 1.377 1.331 1.468 1.439

  Brazilian real (BRL or R$) 5.194 5.161 5.571 5.397 5.286 5.168

  Brunei dollar (BND) 1.323 1.380 1.351 1.345 1.340 1.379

  Central African franc (XAF) 534.538 575.811 576.501 554.947 612.760 623.925

  Chinese renminbi (RMB) 6.527 6.898 6.356 6.450 6.899 6.737

  Colombian peso (COP) 3,428.260 3,695.480 4,064.920 3,749.723 4,850.830 4,256.870

  Croatian kuna (HRK) 6.180 6.612 6.610 6.368 7.038 7.167

  Euro (EUR or €) 0.819 0.876 0.880 0.845 0.934 0949

  Georgian lari (GEL) 3.291 3.115 3.089 3.217 2.699 2.911

  Honduran lempira (HNL) 24.124 24.645 24.490 24.077 24.675 24.611

  Hong Kong dollar (HKD) 7.753 7.756 7.797 7.773 7.802 7.831

  Indian rupee (INR) 73.070 74.103 74.338 73.936 82.735 78.623

  Indonesian rupiah (IDR or Rp) 14,050.000 14,529.000 14,263.000 14,297.000 15,573.000 14,853.000

  Iraqi dinar (IQD) 1,460.000 1,215.773 1,460.000 1,460.000 1,460.000 1,460.000

  Malagasy ariary (MGA) 3,868.820 3,803.500 3,971.610 3,848.260 4,465.690 4,125.060

  Mexican peso (MXN) 19.914 21.482 20.529 20.286 19.5 20.110

  Nigerian naira (NGN) – – 424.83000 407.6000 460.820 426.390

  Pakistani rupee (PKR or Rs) 160.189 161.857 176.500 163.048 226.655 205.049

  Papua New Guinean kina (PGK) 3.536 3.459 3.510 3.514 3.524 3.519

  Philippine peso (PHP or ₱) 48.023 49.629 50.999 49.280 55.755 54.488

  Polish zloty (PLN) 3.733 3.897 4.035 3.863 4.375 4.458

  Singaporean dollar (SGD) 1.322 1.379 1.349 1.344 1.340 1.379

  United Arab  
  Emirates dirham (AED) 3.673 3.673 3.673 3.673 3.673 3.673

Starting 2018, Argentina’s economy has been considered 
as hyperinflationary.  Accordingly, companies in Argentina 
whose functional currency is AR$ are required to apply  
PAS 29, Financial Reporting in Hyperinflationary 
Economies.  As at December 31, 2022, the functional 
currency of Tecplata remains to be US$.

Determination of and Change in Functional Currency 
Functional currency is the currency of the primary 
economic environment in which the entity operates, which 
is normally the one in which it primarily generates and 
expends cash. The Group considers the following factors in 
determining its functional currency:

a. the currency:
a) that mainly influences sales prices for goods 

and services (this will often be the currency in 
which sales prices for its goods and services are 
denominated and settled); and

b) of the country whose competitive forces and 
regulations mainly determine the sales prices of its 
goods and services.

b. the currency that mainly influences labor, material 
and other costs of providing goods or services (this 
will often be the currency in which such costs are 
denominated and settled).

When there is a change in an entity’s functional currency, 
the entity should apply the translation procedures 
applicable to the new functional currency prospectively 
from the date of change.  An entity translates all items into 
the new functional currency using the exchange rate at 
the date of the change.  The resulting translated amounts 
for nonmonetary items are treated as their historical cost.  
Exchange differences arising from the translation at the 
date of change are recognized as cumulative translation 
adjustment reported under the consolidated statement of 
comprehensive income and presented in the equity section 
of the consolidated balance sheet.  Exchange differences 
arising from translation of a foreign operation recognized 
in other comprehensive income are not reclassified from 
equity to the consolidated statement of income until the 
disposal of the foreign operation.

The comparative financial statements shall be presented 
into the new presentation currency in accordance with the 
translation procedures described in PAS 21, The Effects of 
Changes in Foreign Exchange Rates, as follows:

a. all assets and liabilities at the exchange rates prevailing 
at the balance sheet date;

b. equity items at historical exchange rates;
c. revenue and expense items at the approximate 

exchange rates prevailing at the time of 
transactions; and 

d. all resulting exchange differences are recognized 
in cumulative translation adjustments account, 
presented as part of the consolidated statement of 
comprehensive income.

Concession Rights Payable
Concession rights payable is recognized at the date 
of inception as the present value of the fixed portion 
of port fees or rental fees to the port authorities if the 
arrangement qualifies under IFRIC 12, Service Concession 
Arrangements.  This account is debited upon payment 
of port fees or rental fees to the port authorities.  Such 
payments are apportioned between interest payment and 
payment of the principal.  Interest arising from the accretion 
of concession rights payable is presented under “Interest 
expense on concession rights payable” account in the 
consolidated statement of income.

Concession rights payable that are expected to be settled 
for no more than 12 months after the reporting period 
are classified as current liabilities presented as Current 
portion of concession rights payable.  Otherwise, these are 
classified as noncurrent liabilities.

Accounts Payable and Other Current Liabilities
Accounts payable is part of the working capital used in 
the normal operating cycle of the Group.  Other current 
liabilities are not settled as part of the Group’s normal 
operating cycle but are due for settlement within 12 months 
after the balance sheet date.  Accounts payable and 
other current liabilities are recognized in the period when 
incurred.  This account classification includes the following:

Trade Payable.  Trade payable represents payable to port 
authorities other than concession rights pertaining to 
upfront fees payable in installments and fixed fees, such as 
accrual of variable portion of port fees and those payable 
to suppliers and vendors of goods and services.

Accrued Expenses.  Accrued expenses are comprised of 
accruals relating to interest, salaries and benefits, and 
output and other taxes, among others.  



ICTSI FINANCIAL REPORT 2022

94 95

INDEPENDENT AUDITOR’S REPORT

Provisions for Claims and Losses.  Provisions for claims 
and losses pertain to estimated probable losses on 
cargo, labor-related and other claims from third parties.  
Provision for losses not settled at the balance sheet date is 
re-assessed and adjusted, if necessary.

Customers’ Deposits.  Customers’ deposits represent 
advance payment of customers subject to refund or for 
future billing applications.

Pension Benefits
Defined Benefit Plans.  The Parent Company, BCT, BIPI, 
DIPSSCOR (settled in 2022), LGICT, SBITC, ICTSI Subic, 
ROHQ, MHCPSI, MNHPI, MTS (settled in 2022), IJP, OJA, 
SCIPSI, MICTSL, MICTSI, AGCT, CGSA, CMSA, OPC, 
ICTSI Iraq, APBS and EJD have separate, noncontributory, 
defined benefit retirement plans covering substantially all 
of its regular employees.  The pension plans of the Parent 
Company, BIPI, DIPSSCOR (prior to payout in 2022), 
SBITC, SCIPSI and MNHPI are funded.

The cost of providing benefits under the defined benefit 
plans is determined separately for each plan using the 
projected unit credit actuarial valuation method.  Projected 
unit credit method reflects services rendered by employees 
to the date of valuation and incorporates assumptions 
concerning employees’ projected salaries.  

Defined benefit costs comprise service cost, net 
interest on the net defined benefit liability or asset and 
remeasurements of net defined benefit liability or asset.

Service costs which include current service costs, 
past service costs and gains or losses on non-routine 
settlements are recognized as expense in profit or loss.  
Past service costs are recognized when plan amendment 
or curtailment occurs.  These amounts are calculated 
periodically by independent qualified actuaries. 

Net interest on the net defined benefit liability or asset is 
the change during the period in the net defined benefit 
liability or asset that arises from the passage of time 
which is determined by applying the discount rate based 
on government bonds to the net defined benefit liability 
or asset. Net interest on the net defined benefit liability or 
asset is recognized as expense or income in profit or loss.

Remeasurements comprising actuarial gains and losses, 
difference between the return on plan assets and interest 
income and any change in the effect of the asset ceiling 
(excluding net interest on defined benefit liability) are 

recognized immediately in other comprehensive income in 
the period in which they arise.  Remeasurements are not 
reclassified to profit or loss in subsequent periods.

Plan assets are assets that are held by a long-term 
employee benefit fund or qualifying insurance policies. 
Plan assets are not available to the creditors of the Group, 
nor can they be paid directly to the Group. Fair value of 
plan assets is based on market price information.  When 
no market price is available, the fair value of plan assets 
is estimated by discounting expected future cash flows 
using a discount rate that reflects both the risk associated 
with the plan assets and the maturity or expected 
disposal date of those assets (or, if they have no maturity, 
the expected period until the settlement of the related 
obligations).  If the fair value of the plan assets is higher 
than the present value of the defined benefit obligation, 
the measurement of the resulting defined benefit asset is 
limited to the present value of economic benefits available 
in the form of refunds from the plan or reductions in future 
contributions to the plan.

Defined Contribution Plan.  YICT, ICTSI Oregon and PICT 
have defined contribution plans under a state pension 
scheme.  Contributions under the plan are recorded as 
expense in the consolidated statement of income.  There 
are no further obligations beyond the contribution.

Share-based Payment Transactions
Certain qualified officers and employees of the Parent 
Company and subsidiaries receive remuneration for 
their services in the form of equity shares of the Parent 
Company (equity-settled transactions).  

The cost of equity-settled transactions with officers and 
employees is measured by reference to the fair value of the 
stock at the date on which these are granted.  

The cost of equity-settled transactions is recognized, 
together with a corresponding increase in equity, over 
the period in which the performance and/or service 
conditions are fulfilled, ending on the date on which the 
relevant employees become fully entitled to the award (the 
vesting date).  

Revenue Recognition
Revenue is recognized to the extent that it is probable 
that the economic benefits will flow to the Group and the 
revenue can be reliably measured, regardless of when 
payment is being made.  Revenue is measured at the 
fair value of the consideration received or receivable, 

taking into account contractually defined terms of 
payment, excluding incentives, output tax, and other 
sales taxes or duties.  The Group assesses its revenue 
arrangements against specific criteria to determine if it is 
acting as principal or agent.  The Group has concluded 
that it is acting as principal in substantially all its revenue 
arrangements.  The following specific recognition criteria 
must also be met before revenue is recognized:

Revenue Contract with Customer
Gross Revenues from Port Operations. Revenue, net of any 
incentives, is generally recognized when the services are 
rendered. The performance obligations are satisfied and 
payment is generally due upon completion and billing of 
the services.  In circumstances wherein the collection is not 
certain, the Group makes an assessment of the probability 
of collecting the consideration to which it will be entitled in 
exchange for the services that it performed. In evaluating 
whether collectibility of an amount of consideration is 
probable, the Group considers the customer’s ability 
and intention to pay the amount of consideration when 
it becomes due.  

Construction Revenue and Cost.  When the Group 
provides construction or upgrade services on concession 
arrangements accounted for within the scope of IFRIC 
12, the consideration is measured at the fair value of the 
construction services provided.

Government Grants
Government grants are recognized where there is 
reasonable assurance that the grant will be received and 
all attached conditions will be complied with.  When the 
grant relates to an expense item, it is initially recognized as 
a liability in the consolidated balance sheet and recognized 
as income on a systematic basis over the periods that the 
related costs, for which it is intended to compensate, are 
expensed.  When the grant relates to the acquisition or 
construction of a fixed asset, it is initially recognized as a 
liability in the consolidated balance sheet and recognized 
as income in equal amounts over the period of depreciation 
of the related asset.

Expenses
Expenses are recognized as incurred.  Expenses 
constitute the following:

Port Authorities’ Share in Gross Revenues.  Port 
authorities’ share in gross revenues includes variable 
fees paid to port authorities as stipulated in the 
concession agreements.

Manpower Costs.  Manpower costs include remunerations 
and benefits provided by the Group to its officers and 
employees such as salaries, wages, allowances, and 
bonuses, among others.

Equipment and Facilities-related Expenses.  Equipment 
and facilities-related expenses include expenses incurred 
for general repairs and maintenance of the Group’s port 
facilities and other equipment such as consumption of fuel, 
oil and lubricants, contracted services, power, light and 
water, and technology and systems development expenses.

Administrative and Other Operating Expenses.  
Administrative and other operating expenses include costs 
of administering the business as incurred by administrative 
and corporate departments such as professional fees, 
transportation and travel, taxes and licenses, security and 
janitorial services, insurance and bonds, representation, 
utilities and general office expenses.  This account also 
includes costs of business development offices in relation 
to the acquisition of new terminals or projects under 
exploratory stage.

Taxes
Current Tax.  Income tax assets and liabilities for the 
current period are measured at the amount expected to be 
recovered from or paid to the taxation authorities.  The tax 
rates and tax laws used to compute the amount are those 
that are enacted or substantively enacted at the balance 
sheet date in the countries where the Group operates and 
generates taxable income.

Current tax relating to items recognized directly in equity is 
recognized in equity and not in the consolidated statement 
of income.  Management periodically evaluates positions 
taken in the tax returns with respect to situations in which 
applicable tax regulations are subject to interpretation and 
establish provisions where appropriate.

Deferred Tax.  Deferred tax is provided using the liability 
method on temporary differences at the balance sheet date 
between the tax bases of assets and liabilities and their 
carrying amounts for financial reporting purposes.  

Deferred tax liabilities are recognized for all taxable 
temporary differences, except:
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 pwhere the deferred tax liability arises from the initial 
recognition of goodwill or of an asset or liability in a 
transaction that is not a business combination and, 
at the time of the transaction, affects neither the 
accounting income nor taxable income or loss; and
 p in respect of taxable temporary differences associated 
with investments in subsidiaries, associates and in 
joint ventures, when the timing of the reversal of the 
temporary differences can be controlled and it is 
probable that the temporary differences will not reverse 
in the foreseeable future.

Deferred tax assets are recognized for all deductible 
temporary differences and carry forward benefits of unused 
tax credits and unused tax losses or NOLCO, to the extent 
that it is probable that sufficient future taxable income 
will be available against which the deductible temporary 
differences, and the carryforward benefits of unused tax 
credits and NOLCO can be utilized except:

 pwhere the deferred tax asset relating to the deductible 
temporary difference arises from the initial recognition 
of an asset or liability in a transaction that is not 
a business combination and, at the time of the 
transaction, affects neither the accounting income nor 
taxable income or loss; and
 p in respect of deductible temporary differences 
associated with investments in subsidiaries, associates 
and in joint ventures, deferred tax assets are recognized 
only to the extent that it is probable that the temporary 
differences will reverse in the foreseeable future and 
taxable income will be available against which the 
temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at 
each balance sheet date and reduced to the extent that it 
is no longer probable that sufficient taxable profit will be 
available to allow all or part of the deferred tax asset to be 
utilized.  Unrecognized deferred tax assets are re-assessed 
at each balance sheet date and are recognized to the 
extent that it has become probable that future taxable 
income will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax 
rates that are expected to apply in the year when the asset 
is realized or the liability is settled, based on tax rates and 
tax laws that have been enacted or substantively enacted 
at the balance sheet date.

Deferred tax relating to items recognized outside the 
consolidated statement of income is recognized outside of 

the consolidated statement of income.  Deferred tax items 
are recognized in correlation to the underlying transaction 
either in other comprehensive income or directly in equity.

Deferred tax assets and deferred tax liabilities are offset, if 
a legally enforceable right exists to set off current income 
tax assets against current income tax liabilities and the 
deferred taxes relate to the same taxable entity and the 
same taxation authority.

Tax benefits acquired as part of business combination, but 
not satisfying the criteria for separate recognition at that 
date, are recognized subsequently if new information about 
facts and circumstances change.  The adjustment is treated 
as a reduction to goodwill (as long as it does not exceed 
goodwill) if it was incurred during the measurement period; 
otherwise, these shall be recognized in profit or loss.

Project Development Costs
Project development costs that do not qualify for 
capitalization as port infrastructure recognized as 
concession rights or property and equipment are 
expensed as incurred.

Preoperating Expenses
Preoperating expenses are expensed as incurred.

Earnings Per Share
Basic earnings per common share is computed by dividing 
the net income attributable to equity holders of the 
parent, adjusted by the effect of cumulative distributions 
on subordinated perpetual capital securities classified as 
equity in accordance with PAS 32, Financial Instruments: 
Presentation, by the weighted average number of common 
shares outstanding during each year after giving retroactive 
effect to stock dividends declared during the year.

Diluted earnings per common share is computed in the 
same manner, adjusted for the effect of the shares issuable 
to qualified officers and employees under the Parent 
Company’s stock incentive plan which are assumed to be 
exercised at the date of grant.

Where the effect of the vesting of stock under the stock 
incentive plan is anti-dilutive, basic and diluted earnings per 
share are stated at the same amount.

Geographical Segments
The Group operates principally in one industry segment 
which is cargo handling and related services.  The Group’s 
operating business is organized and managed separately 

according to location, namely Asia, Europe, the Middle East 
and Africa (EMEA), and Americas.  Financial information 
on geographical segments is presented in Note 4 to the 
consolidated financial statements.

Provisions
General.  Provisions are recognized when the Group has 
a present obligation (legal or constructive) as a result of 
a past event, it is probable that an outflow of resources 
embodying economic benefits will be required to settle 
the obligation and a reliable estimate can be made of the 
amount of the obligation.  Where the Group expects some 
or all of a provision to be reimbursed, for example under an 
insurance contract, the reimbursement is recognized as a 
separate asset but only when the reimbursement is virtually 
certain.  The expense relating to any provision is presented 
in the consolidated statement of income, net of any 
reimbursement.  If the effect of the time value of money is 
material, provisions are discounted using a current pre-tax 
rate that reflects, where appropriate, the risks specific to 
the liability.  Where discounting is used, the increase in the 
provision due to the passage of time is recognized as a 
borrowing cost.

Contingent Liabilities Recognized in a Business 
Combination.  A contingent liability recognized in a 
business combination is initially measured at its fair 
value.  Subsequently, it is measured at the higher of the 
amount that would be recognized in accordance with the 
requirements for provisions above or the amount initially 
recognized less, when appropriate, cumulative amortization 
recognized in accordance with the requirements for 
revenue recognition.

Contingencies
Contingent assets and liabilities are not recognized in the 
consolidated financial statements.  Contingent assets are 
disclosed in the notes to consolidated financial statements 
when an inflow of economic benefits is probable and 
recognized in the consolidated balance sheet and the 
related income in the consolidated statement of income 
when an inflow of economic benefits is virtually certain.  
On the other hand, contingent liabilities are disclosed in 
the notes to consolidated financial statements unless the 
possibility of an outflow of resources embodying economic 
benefits is remote.  

Events after the Balance Sheet Date
Post year-end events that provide additional information 
about the Group’s position at the balance sheet date 
(adjusting events) are reflected in the consolidated financial 

statements.  Post year-end events that are not adjusting 
events are disclosed in the notes to consolidated financial 
statements when material.

3.4  Future Changes in Accounting Policies
Pronouncements issued but not yet effective as at 
December 31, 2022 are listed below.  The Group intends 
to adopt the following pronouncements when they 
become effective.  Unless otherwise indicated, adoption 
of these pronouncements is not expected to have a 
significant impact on the consolidated financial statements 
of the Group.  

Effective beginning on or after January 1, 2023

 pAmendments to PAS 1 and PFRS Practice Statement 2, 
Disclosure of Accounting Policies 
 
The amendments provide guidance and examples to 
help entities apply materiality judgements to accounting 
policy disclosures.  The amendments aim to help 
entities provide accounting policy disclosures that are 
more useful by: 

 h Replacing the requirement for entities to 
disclose their ‘significant’ accounting policies 
with a requirement to disclose their ‘material’ 
accounting policies, and 

 h Adding guidance on how entities apply the concept 
of materiality in making decisions about accounting 
policy disclosures

The amendments to the Practice Statement provide 
non-mandatory guidance.  Meanwhile, the amendments 
to PAS 1 are effective for annual periods beginning on or 
after January 1, 2023.  Early application is permitted as 
long as this fact is disclosed. 

The Group is currently revisiting its accounting policy 
information disclosures to ensure consistency with the 
amended requirements. 

 pAmendments to PAS 8, Definition of 
Accounting Estimates

The amendments introduce a new definition of 
accounting estimates and clarify the distinction 
between changes in accounting estimates and changes 
in accounting policies and the correction of errors.  
Also, the amendments clarify that the effects on an 
accounting estimate of a change in an input or a change 
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in a measurement technique are changes in accounting 
estimates if they do not result from the correction of 
prior period errors.  

An entity applies the amendments to changes in 
accounting policies and changes in accounting 
estimates that occur on or after January 1, 2023 with 
earlier adoption permitted.  The amendments are not 
expected to have a material impact on the Group. 

 pAmendments to PAS 12, Deferred Tax related to Assets 
and Liabilities arising from a Single Transaction

The amendments narrow the scope of the initial 
recognition exception under PAS 12, so that it no longer 
applies to transactions that give rise to equal taxable 
and deductible temporary differences.

The amendments also clarify that where payments that 
settle a liability are deductible for tax purposes, it is a 
matter of judgement (having considered the applicable 
tax law) whether such deductions are attributable for 
tax purposes to the liability recognized in the financial 
statements (and interest expense) or to the related 
asset component (and interest expense).

An entity applies the amendments to transactions 
that occur on or after the beginning of the earliest 
comparative period presented for annual reporting 
periods on or after January 1, 2023. 

The Group is currently assessing the impact of 
the amendments. 

Effective beginning on or after January 1, 2024

 pAmendments to PAS 1, Classification of Liabilities as 
Current or Non-current

The amendments clarify:
 h That only covenants with which an entity must 
comply on or before reporting date will affect a 
liability’s classification as current or non-current. 

 h That classification is unaffected by the likelihood 
that an entity will exercise its deferral right.

 h That only if an embedded derivative in a convertible 
liability is itself an equity instrument would the terms 
of a liability not impact its classification.

The amendments are effective for annual reporting 
periods beginning on or after January 1, 2024 and 

must be applied retrospectively.  The Group is currently 
assessing the impact the amendments will have on 
current practice and whether existing loan agreements 
may require renegotiation. 

 pAmendments to PFRS 16, Lease Liability in a 
Sale and Leaseback

The amendments specify how a seller-lessee measures 
the lease liability arising in a sale and leaseback 
transaction in a way that it does not recognize any 
amount of the gain or loss that relates to the right 
of use retained.

The amendments are effective for annual reporting 
periods beginning on or after January 1, 2024, and must 
be applied retrospectively.  Earlier adoption is permitted, 
and that fact must be disclosed.

Effective beginning on or after January 1, 2025

 p PFRS 17, Insurance Contracts

PFRS 17 is a comprehensive new accounting standard 
for insurance contracts covering recognition and 
measurement, presentation and disclosure.  Once 
effective, PFRS 17 will replace PFRS 4, Insurance 
Contracts.  This new standard on insurance contracts 
applies to all types of insurance contracts (i.e., life, 
non-life, direct insurance and re-insurance), regardless 
of the type of entities that issue them, as well as to 
certain guarantees and financial instruments with 
discretionary participation features.  A few scope 
exceptions will apply. 

The overall objective of PFRS 17 is to provide an 
accounting model for insurance contracts that is more 
useful and consistent for insurers.  In contrast to the 
requirements in PFRS 4, which are largely based on 
grandfathering previous local accounting policies, 
PFRS 17 provides a comprehensive model for insurance 
contracts, covering all relevant accounting aspects.  The 
core of PFRS 17 is the general model, supplemented by:

 h A specific adaptation for contracts with direct 
participation features (the variable fee approach)

 h A simplified approach (the premium allocation 
approach) mainly for short-duration contracts

On December 15, 2021, the FRSC amended the 
mandatory effective date of PFRS 17 from  

January 1, 2023 to January 1, 2025.  This is 
consistent with Circular Letter No. 2020-62 issued 
by the Insurance Commission which deferred the 
implementation of PFRS 17 by two (2) years after its 
effective date as decided by the IASB. 

PFRS 17 is effective for reporting periods beginning 
on or after January 1, 2025, with comparative figures 
required.  Early application is permitted.  This standard 
is not applicable to the Group. 

Deferred effectivity

 pAmendments to PFRS 10, Consolidated Financial 
Statements, and PAS 28, Sale or Contribution of Assets 
between an Investor and its Associate or Joint Venture

The amendments address the conflict between PFRS 
10 and PAS 28 in dealing with the loss of control of a 
subsidiary that is sold or contributed to an associate or 
joint venture.  The amendments clarify that a full gain 
or loss is recognized when a transfer to an associate or 
joint venture involves a business as defined in PFRS 3.  
Any gain or loss resulting from the sale or contribution 
of assets that does not constitute a business, however, 
is recognized only to the extent of unrelated investors’ 
interests in the associate or joint venture.

On January 13, 2016, the Financial and Sustainability 
Reporting Standards Council deferred the original 
effective date of January 1, 2016 of the said 
amendments until the IASB completes its broader 
review of the research project on equity accounting that 
may result in the simplification of accounting for such 
transactions and of other aspects of accounting for 
associates and joint ventures. 

The Group is currently assessing the impact 
the amendments. 

4   Segment Information 

A segment is a distinguishable component of the Group 
that is engaged either in providing types of services 
(business segment) or in providing the services within a 
particular economic environment (geographic segment).

The Group operates principally in one industry segment 
which is cargo handling and related services.  ICTSI has 
organized its cargo handling and related business into 
three geographical segments: 

 pAsia - includes Manila International Container 
Terminal (MICT), BIPI, DIPSSCOR (ceased commercial 
operations on June 30, 2022), SCIPSI, SBITC, 
ICTSI Subic, HIPS (until August 31, 2022), MICTSI, 
LGICT, CGT, MHCPSI, MNHPI, SBI and CLI in the 
Philippines; YICT in China; OJA, IJP, MTS (ceased 
commercial operations on January 31, 2023) and EJD 
in Indonesia; VICT in Australia; MITL and SPICTL in 
PNG; and AICTL, ICTHI, ICTSI Ltd. and other holding 
companies and those companies incorporated in The 
Netherlands for the purpose of supporting the funding 
requirements of the Group;
 p EMEA - includes BCT in Poland, BICTL in Georgia, 
AGCT in Croatia, MICTSL in Madagascar, PICT in 
Pakistan, ICTSNL in Nigeria, IDRC in DR Congo, ICTSI 
Iraq in Iraq, AGT in Sudan; and KMT in Cameroon; and
 pAmericas - includes TSSA, ICTSI Rio and IRB Logistica 
in Brazil, CGSA in Ecuador, SPIA in Colombia, Tecplata 
in Argentina, CMSA and TMT in Mexico, OPC in 
Honduras and ICTSI Oregon in Oregon, U.S.A.

Management monitors the operating results of each 
operating unit separately for making decisions about 
resource allocation and performance assessment.  
The Group evaluates segment performance based on 
contributions to gross revenues, which is measured 
consistently with gross revenues from port operations in 
the consolidated statement of income.  

Financing is managed on a group basis and centralized at 
the Parent Company level or at the entities created solely 
for the purpose of obtaining funds for the Group.  Funding 
requirements that are secured through debt are recognized 
as liabilities of the Parent Company or of the entity issuing 
the debt instrument, classified under the geographical 
region of Asia and are not allocated to other geographical 
segments where funds are eventually transferred and used. 
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(a) Measured in TEUs.

(b) Capital expenditures consist of amount disbursed for the acquisition of port facilities and equipment classified as intangibles under IFRIC 12  
amounting to US$134.4 million, US$58.7 million, and US$100.7 million in 2020, 2021, and 2022, respectively, property and equipment amounting to  
US$49.8 million, US$88.9 million, and US$237.9 million in 2020, 2021, and 2022, respectively, as shown in the consolidated statements of cash flows, 
and current and noncurrent advances to suppliers and contractors amounting to US$14.5 million, US$17.4 million, and US$47.7 million in 2020, 2021, and 
2022, respectively.

(c) Segment assets do not include deferred tax assets amounting to US$342.8 million, US$337.8 million and US$392.9 million as at December 31, 2020, 
2021 and 2022, respectively.

(d) Segment liabilities do not include income tax payable amounting to US$43.3 million, US$46.4 million and US$56.8 million, and deferred tax liabilities 
amounting to US$159.0 million, US$182.9 million and US$262.3 million as at December 31, 2020, 2021 and 2022, respectively.

Moreover, management monitors the Group’s earnings before interest, taxes, depreciation and amortization (EBITDA) on a 
consolidated basis for decision-making purposes.  The following table shows the computation of EBITDA as derived from 
the consolidated net income attributable to equity holders of the parent for the years ended December 31:

(a) Interest and other expenses include the following as shown in the consolidated statements of income: foreign exchange loss; interest expense on 
concession rights payable and lease liabilities; interest expense and financing charges on borrowings; impairment losses on goodwill and nonfinancial 
assets; equity in net loss of joint ventures and an associate; and other expenses.

(b) Interest and other income include the following as shown in the consolidated statements of income: foreign exchange gain; interest income; 
and other income.

(c) EBITDA is not a uniform or legally defined financial measure.  EBITDA is presented because the Group believes it is an important measure of its 
performance and liquidity.  EBITDA is also frequently used by securities analysts, investors and other interested parties in the evaluation of companies 
in the industry.

The Group EBITDA figures are not, however, readily comparable with other companies’ EBITDA figures as they are calculated differently and thus must 
be read in conjunction with related additional explanations.  EBITDA has limitations as an analytical tool and should not be considered in isolation or as a 
substitute for analysis of the Group’s results as reported under PFRS.  Some of the limitations concerning EBITDA are:

• EBITDA does not reflect cash expenditures or future requirements for capital expenditures or contractual commitments;
• EBITDA does not reflect changes in, or cash requirements for working capital needs;
• EBITDA does not reflect fixed port fees and leases that are capitalized as concession assets under IFRIC 12 and right-of-use assets under PFRS 16;
• EBITDA does not reflect the interest expense, or cash requirements necessary to service interest or principal debt payments;
• Although depreciation and amortization are non-cash charges, the assets being depreciated or amortized will often have to be replaced in the future, 

and EBITDA does not reflect any cash requirements for such replacements; and
• Other companies in the industry may calculate EBITDA differently, which may limit its usefulness as a comparative measure. 

Because of these limitations, EBITDA should not be considered as a measure of discretionary cash available to the Group to invest in the growth of the 
business.  The Group compensates for these limitations by relying primarily on PFRS results and uses EBITDA only as supplementary information.

All segment revenues are from external customers.  
Gross revenues from port operations of ICTSI and other 
Philippine-based subsidiaries comprised 32.8 percent, 
32.4 percent and 33.3 percent of the consolidated 
gross revenues from port operations for the years ended 
December 31, 2020, 2021 and 2022, respectively.  Gross 

revenues from port operations outside the Republic of 
the Philippines comprised 67.2 percent, 67.6 percent and 
66.7 percent of the consolidated gross revenues from port 
operations for the years ended December 31, 2020, 2021 
and 2022, respectively.

The tables below present financial information on geographical segments as at and for the years ended December 31:

2020

Asia EMEA Americas Consolidated

Volume (a) 4,701,070 2,399,834 3,092,480 10,193,384

Gross revenues US$695,410,746 US$361,519,011 US$448,570,185 US$1,505,499,942

Capital expenditures (b) 89,357,577 62,964,410 46,391,690 198,713,677

Other information:

   Segment assets (c) 3,433,842,633 887,693,706 1,531,025,557 5,852,561,896

   Segment liabilities (d) 3,105,121,745 208,455,654 817,823,082 4,131,400,481

2021

Asia EMEA Americas Consolidated

Volume (a) 5,128,783 2,657,555 3,377,135 11,163,473

Gross revenues US$836,614,273 US$425,897,273 US$602,508,954 US$1,865,020,500

Capital expenditures (b) 80,663,259 55,553,786 28,766,221 164,983,266

Other information:

   Segment assets (c) 3,366,794,654 888,367,997 1,673,543,512 5,928,706,163

   Segment liabilities (d) 3,411,248,115 179,313,581 934,976,701 4,525,538,397

2022

Asia EMEA Americas Consolidated

Volume (a) 6,129,900 2,657,288 3,429,002 12,216,190

Gross revenues US$1,015,533,199 US$467,634,016 US$759,824,640 US$2,242,991,855

Capital expenditures (b) 229,986,141 92,433,772 63,929,170 386,349,083

Other information:

   Segment assets (c) 3,890,617,420 906,610,853 1,863,505,828 6,660,734,101

   Segment liabilities (d) 3,775,232,252 180,682,362 1,051,913,971 5,007,828,585

2020 2021 2022

Net income attributable to equity holders of the parent US$101,764,236 US$428,568,591 US$618,464,708

Non-controlling interests 37,878,988 48,973,852 59,002,117

Provision for income tax 55,129,372 124,416,656 152,657,633

Income before income tax 194,772,596 601,959,099 830,124,458

Add (deduct):

   Depreciation and amortization 230,136,959 246,993,685 266,717,816

   Interest and other expenses (a) 492,362,951 350,260,766 386,936,746

   Interest and other income (b) (40,443,979) (60,156,860) (74,506,231)

EBITDA (c) US$876,828,527 US$1,139,056,690 US$1,409,272,789
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5   Intangibles 

This account consists of:

2020

Concession Rights (Note 25)

Upfront Fees Fixed Fees
Port 

Infrastructure Subtotal
Computer
Software Goodwill Total

Cost

Balance at 
beginning of year US$301,838,213 US$812,668,809 US$1,889,897,645 US$3,004,404,667 US$76,065,049 US$179,805,423 US$3,260,275,139

Acquisitions  
or additions 23,726,566 70,850,779 111,069,053 205,646,398 1,526,773 – 207,173,171

Disposals – – – – (673,848) – (673,848)

Transfers from (to) 
other accounts 
(Notes 6 and 10) – – (20,761,227) (20,761,227) 2,057,613 – (18,703,614)

Adjustments to  
provisional values  
in a business  
combination  
(Note 1.4) 438,376 – – 438,376 – 402,631 841,007

Translation  
adjustments 6,710,932 (25,497,381) (29,979,447) (48,765,896) (4,418,799) (12,423,222) (65,607,917)

Balance at  
end of year 332,714,087 858,022,207 1,950,226,024 3,140,962,318 74,556,788 167,784,832 3,383,303,938

Accumulated 
Amortization 
and Impairment  
Losses

Balance at 
beginning of year 118,323,832 206,040,150 711,776,091 1,036,140,073 51,151,144 71,005,252 1,158,296,469

Amortization for  
the year 8,989,489 29,531,141 57,304,267 95,824,897 9,268,256 – 105,093,153

Disposals – – – – (669,578) – (669,578)

Impairment loss for 
the year (Note 11) – – 100,000,000 100,000,000 – – 100,000,000

Transfers from 
other accounts 
(Notes 6 and 10) – – (13,022,411) (13,022,411) – – (13,022,411)

Translation  
adjustments 2,061,278 (2,159,885) (7,762,141) (7,860,748) (2,127,726) 327,401 (9,661,073)

Balance at  
end of year 129,374,599 233,411,406 848,295,806 1,211,081,811 57,622,096 71,332,653 1,340,036,560

Net Book Value US$203,339,488 US$624,610,801 US$1,101,930,218 US$1,929,880,507 US$16,934,692 US$96,452,179 US$2,043,267,378

2021

Concession Rights (Note 25)

Upfront Fees Fixed Fees
Port 

Infrastructure Subtotal
Computer
Software Goodwill Total

Cost

Balance at  
beginning of year US$332,714,087 US$858,022,207 US$1,950,226,024 US$3,140,962,318 US$74,556,788 US$167,784,832 US$3,383,303,938

Acquisitions  
or additions – 18,737,593 57,693,367 76,430,960 1,041,885 – 77,472,845

Disposals – – – – (38,126) – (38,126)

Transfers from (to)  
other accounts 
(Notes 6 and 10) – – 4,961,490 4,961,490 3,529,921 – 8,491,411

Effect of business  
combination
(Note 1.4) – – – – 1,290 54,617,233 54,618,523

Remeasurement – 27,023,445 – 27,023,445 – – 27,023,445

Translation 
adjustments (1,999,397) (14,390,528) (12,626,600) (29,016,525) (1,289,108) (9,791,891) (40,097,524)

Balance at  
end of year 330,714,690 889,392,717 2,000,254,281 3,220,361,688 77,802,650 212,610,174 3,510,774,512

Accumulated 
Amortization 
and Impairment  
Losses

Balance at  
beginning of year 129,374,599 233,411,406 848,295,806 1,211,081,811 57,622,096 71,332,653 1,340,036,560

Amortization  
for the year 10,101,228 31,640,834 53,460,544 95,202,606 9,697,510 – 104,900,116

Translation  
adjustments (921,478) (3,115,117) (5,915,765) (9,952,360) (1,143,965) (370,375) (11,466,700)

Balance at  
end of year 138,554,349 261,937,123 895,840,585 1,296,332,057 66,175,641 70,962,278 1,433,469,976

Net Book Value US$192,160,341 US$627,455,594 US$1,104,413,696 US$1,924,029,631 US$11,627,009 US$141,647,896 US$2,077,304,536



ICTSI FINANCIAL REPORT 2022

104 105

INDEPENDENT AUDITOR’S REPORT

Concession Rights
Additions to concession rights in 2020 mainly pertain to 
the upfront fee payment and capitalization of fixed fees 
in the new terminal, KMT, and construction of various civil 
works and acquisitions of port facilities and equipment 
in existing terminals in ICTSI, CGSA, and ICTSI Iraq. In 
2021, additions to concession rights mainly pertain to 
the capitalized fixed fees due to extension of concession 
contract at MICTSL and construction of various civil works 
and acquisitions of port facilities and equipment in existing 
terminals in ICTSI, CGSA, ICTSI Iraq, and SPICTL.  In 
2022, additions to concession rights mainly pertain to the 
construction of various civil works and acquisitions of port 
facilities and equipment in ICTSI, CGSA and ICTSI Iraq 

and additions through consolidation of MNHPI.  Additions 
to concession rights under port infrastructure which are 
not yet available for use are not amortized but tested for 
impairment at December 31 in accordance with the Group’s 
accounting policy on Impairment Testing on Nonfinancial 
Assets (see Note 11).  

Concession rights have remaining amortization periods 
ranging from 1 to 47 years.

Upon recognition of the fair value of fixed fee on 
concession contracts, the Group also recognized 
the corresponding concession rights payable.  The 

undiscounted minimum payments pertaining to concession 
rights payable as at December 31, 2022 are as follows:

Amount

2023  US$75,224,647

2024 74,889,360

2025 75,136,597

2026 75,435,266

2027 onwards 1,241,419,380

Total US$1,542,105,250

2020 2021 2022

ICTSI Rio US$48,180,242 US$44,912,241 US$47,337,137

MHCPSI  
(Note 1.4)

– 51,148,363 46,291,281

MNHPI  
(Note 1.4)

– – 23,185,916

AGCT 17,763,106 16,607,827 15,597,202

PICT 18,978,192 17,224,354 13,412,967

YICT 10,101,156 10,373,074 9,557,340

EJD – – 2,426,583

Others 1,429,483 1,382,037 952,183

US$96,452,179 US$141,647,896 US$158,760,609

Interest expense on concession rights payable amounted 
to US$52.9 million in 2020, US$58.3 million in 2021 and 
US$62.7 million in 2022.

Capitalized borrowing costs amounted to nil in 2020, 2021 
and 2022.  Unamortized borrowing costs amounted to 
US$25.4 million, US$24.2 million and US$23.0 million as at 
December 31, 2020, 2021 and 2022, respectively.

Nonfinancial Assets of Tecplata.  In 2020, an impairment 
charge of US$100.0 million was recorded in respect of 
the Group’s concession right assets consisting of port 
infrastructure in Tecplata based on value-in-use  
calculation using discounted cash flows throughout the 
estimated period of concession.  The remaining carrying 
value of Tecplata’s concession right assets as at  
December 31, 2020 after the impairment charge is 
US$25.5 million.  There is no impairment charge in 2021 
and 2022. The reportable segment of Tecplata is Americas.  
The impairment charge in Tecplata was a result of lower 
projected cash flows arising from the current unfavorable 
economic conditions in Argentina.

The discount rate used is the pre-tax rate that reflects 
current market assessments of the time value of money 
and the risks specific to the asset.  The Group used 
discount rates that is also based on the industry’s WACC.  
Management assumed a discount rate of 16.34%, 13.20% 
and 17.80% for Tecplata as at December 31, 2020, 
2021, and 2022 respectively.  Management recognizes 
that unfavorable conditions can materially affect the 
assumptions used in the determination of value-in-use.

Computer Software
Computer software have remaining amortization periods 
ranging from one to five years.

Goodwill
Goodwill arises from the excess of acquisition costs over 
the share in fair values of net assets at acquisition dates of 
the following subsidiaries:

Goodwill is not amortized but subject to an annual 
impairment testing as at December 31 (see Note 11).

2022

Concession Rights (Note 25)

Upfront Fees Fixed Fees
Port 

Infrastructure Subtotal
Computer
Software Goodwill Total

Cost

Balance at 
beginning of year US$330,714,690 US$889,392,717 US$2,000,254,281 US$3,220,361,688 US$77,802,650 US$212,610,174 US$3,510,774,512

Acquisitions  
or additions – – 67,452,758 67,452,758 9,538,601 – 76,991,359

Disposals – – – – (118,256) – (118,256)

Transfers from (to) 
other accounts 
(Notes 6 and 10) – – (2,939,015) (2,939,015) 4,689,497 – 1,750,482

Effect of business  
combination  
(Note 1.4) 220,033,453 48,266,651 215,914,637 484,214,741 – 25,436,993 509,651,734

Remeasurement – (2,960,184) – (2,960,184) – (2,960,184)

Translation  
adjustments (10,272,111) (1,289,942) (9,035,229) (20,597,282) 278,228 (8,834,064) (29,153,118)

Balance at  
end of year 540,476,032 933,409,242 2,271,647,432 3,745,532,706 92,190,720 229,213,103 4,066,936,529

Accumulated 
Amortization 
and Impairment  
Losses

Balance at 
beginning of year 138,554,349 261,937,123 895,840,585 1,296,332,057 66,175,641 70,962,278 1,433,469,976

Amortization  
for the year 14,815,298 33,626,532 59,835,079 108,276,909 6,720,976 – 114,997,885

Disposals – – – – (115,875) – (115,875)

Effect of business  
combination 36,698,024 18,751,664 71,981,743 127,431,431 – – 127,431,431

Translation  
adjustments (5,836,504) (4,949,998) (4,228,069) (15,014,571) (666,488) (509,784) (16,190,843)

Balance at  
end of year 184,231,167 309,365,321 1,023,429,338 1,517,025,826 72,114,254 70,452,494 1,659,592,574

Net Book Value US$356,244,865 US$624,043,921 US$1,248,218,094 US$2,228,506,880 US$20,076,466 US$158,760,609 US$2,407,343,955
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Capitalized borrowing costs amounted to US$0.4 million  
at a capitalization rate of 8.00 percent in 2020,  
US$0.6 million at a capitalization rate of 8.00 percent in 
2021, and US$0.3 million at a capitalization rate of  
8.00 percent in 2022.  Unamortized borrowing costs 
amounted to US$52.2 million, US$50.5 million, and 
US$48.8 million as at December 31, 2020, 2021 and 
2022, respectively.

Additions to land and land improvements in 2022 pertain 
mainly to acquisition of land in the Philippines and in Brazil 
for new projects.

Construction in progress is mainly composed of  
ongoing port development and expansion projects in  
CMSA as at December 31, 2020, CMSA and IDRC as at 
December 31, 2021, and IDRC, VICT and CMSA as at  
December 31, 2022. (see Note 1.2).

Fully depreciated property and equipment with cost 
amounting to US$148.6 million, US$189.8 million and 
US$189.6 million as at December 31, 2020, 2021 
and 2022, respectively, are still being used in the 
Group’s operations.

Certain assets of VICT with a total carrying value  
of AUD334.3 million (US$257.2 million) as at  
December 31, 2020 were pledged as securities for  
its project finance facilities, while assets with a total  
carrying value of AUD279.2 million (US$202.8 million)  
and AUD360.8 million (US$246.1 million) as at  
December 31, 2021 and 2022, respectively, were pledged 
as securities for its Senior Secured Notes (see Note 
16.2.3); parcels of land of IDRC with a total carrying value 
of US$10.2 million as at December 31, 2020, 2021, and 
2022, was pledged as collateral for its outstanding loan 
(see Note 16.2.4).

7   Right-of-use Assets and Lease Liabilities 

The concession agreements of CMSA, TSSA, VICT, BCT, BICTL, MICTSI, ICTSNL, and TMT (until May 2021) lease of 
terminal facilities in IRB Logistica and lease of a portion of land for use in the operations of Tecplata were accounted for 
by the Group in accordance with PFRS 16, Leases.  The Group recognized lease liabilities to make lease payments and 
right-of-use assets representing the right to use the underlying assets. Right-of-use assets are amortized over the term of 
the concession agreements and have remaining amortization periods ranging from 7 to 33 years. 

Amounts Recognized in the Consolidated Balance Sheets
Set-out below are the reconciliation of the Group’s right-of-use assets and lease liabilities during the period:
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Right-of-use assets

2020 2021 2022

Balance at beginning of year US$575,598,262 US$612,137,861 US$664,266,147

Additions 56,347,075 4,455,424 11,288

Remeasurement – 119,476,968 106,404,486

Amortization (32,330,445) (43,062,616) (49,798,358)

Effect of business combination (Note 1.4) – – 2,600,268

Cumulative translation adjustments 12,522,969 (28,741,490) 348,007

Balance at end of year US$612,137,861 US$664,266,147 US$723,831,838
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Summarized below are the amounts recognized in the consolidated profit or loss:

Maturity Profile
The undiscounted minimum payments pertaining to lease 
liabilities as at December 31, 2022 are as follows:

Amount

2023 US$145,042,235

2024 149,417,485

2025 153,562,812

2026 154,972,648

2027 onwards 2,171,589,967

Total US$2,774,585,147

Amount

2023 US$ 16,384,454

2024 16,808,341

2025 17,236,466

2026 17,668,847

2027 onwards 84,920,515

Total US$153,018,623

Lease Commitments of the Group that are Not Reflected 
in the Measurement of Lease Liabilities
The Group is exposed to future cash outflows that are not 
yet reflected in the measurement of the lease liabilities 
since the leases have not yet commenced:

8   Investment Properties 

The details of investment properties are as follows:

Lease liabilities

2020 2021 2022

Balance at beginning of year US$1,189,175,168 US$1,234,777,473 US$1,282,594,748

Interest expense 97,402,306 114,298,044 119,722,451

Payments (109,333,648) (125,099,978) (145,320,011)

Additions 56,347,075 4,455,424 11,288

Remeasurement – 119,476,968 106,404,486

Foreign exchange differences 1,186,572 (65,313,183) (13,185,706)

Effect of business combination (Note 1.4) – – 3,470,900

Balance at end of year US$1,234,777,473 US$1,282,594,748 US$1,353,698,156

Current portion of lease liabilities US$20,573,275 US$29,223,519 US$25,585,758

Lease liabilities - net of current portion 1,214,204,198 1,253,371,229 1,328,112,398

Balance at end of year US$1,234,777,473 US$1,282,594,748 US$1,353,698,156

2020 2021 2022

Amortization of right-of-use assets US$32,330,445 US$43,062,616 US$49,798,358

Interest expense on lease liabilities 97,402,306 114,298,044 119,722,451

Lease expense not included in the measurement of lease liabilities 
(under Port Authorities’ share in gross revenues) 16,378,358 25,570,400 29,094,552

Lease expense on short-term leases exempted from PFRS 16 
classified under:

   Equipment and facilities-related expenses 1,516,372 1,112,666 1,738,021

   Administrative and other operating expenses 206,123 122,633 55,314

Lease expense on low value assets exempted from PFRS 16 
classified under:

   Equipment and facilities-related expenses 2,623 – 2,535

   Administrative and other operating expenses 5,308 – 12,277

2021

Land and Improvements Building and Others Total

Cost

Balance at beginning of year US$12,908,839 US$1,002,069 US$13,910,908

Translation adjustments (248,664) (7,717) (256,381)

Balance at end of year 12,660,175 994,352 13,654,527

Accumulated Depreciation and Amortization

Balance at beginning of year 6,449,240 457,032  6,906,272

Amortization during the year 373,526 6,444 379,970

Translation adjustments – (5,845) (5,845)

Balance at end of year 6,822,766 457,631 7,280,397

Net Book Value US$5,837,409 US$536,721 US$6,374,130

2022

Land and Improvements Building and Others Total

Cost

Balance at beginning of year US$12,660,175 US$994,352 US$13,654,527

Effect of business combination – 151,951 151,951

Translation adjustments (342,259) (1,941) (344,200)

Balance at end of year 12,317,916 1,144,362 13,462,278

Accumulated Depreciation and Amortization

Balance at beginning of year 6,822,766 457,631 7,280,397

Amortization during the year 375,124 5,828 380,952

Translation adjustments (8,408) – (8,408)

Balance at end of year 7,189,482 463,459 7,652,941

Net Book Value US$5,128,434 US$680,903 US$5,809,337

2020

Land and Improvements Building and Others Total

Cost

Balance at beginning of year US$12,689,028 US$995,247 US$13,684,275

Translation adjustments 219,811 6,822 226,633

Balance at end of year 12,908,839 1,002,069 13,910,908

Accumulated Depreciation and Amortization

Balance at beginning of year 6,073,736 445,787 6,519,523

Amortization during the year 375,504 6,398 381,902

Translation adjustments – 4,847 4,847

Balance at end of year 6,449,240 457,032 6,906,272

Net Book Value US$6,459,599 US$545,037 US$7,004,636
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Land and improvements mainly include land held for 
capital appreciation and land improvements subject to 
operating leases.  

Investment properties of MICT and IWI CTHI located 
in Laguna, Philippines have a fair value of ₱1.9 billion 
(US$38.7 million) as at February 17, 2021 based on a 
valuation performed by a qualified independent appraiser 
whose report was dated March 1, 2021.  

Fair value of the investment properties was determined 
using the sales comparison approach. This means that 
valuations performed by qualified independent appraisers 
are based on sales of similar or substitute properties, 
significantly adjusted for differences in the nature, location 
or condition of the specific property.  This valuation 
approach is categorized as Level 3 in the fair value 
hierarchy as at December 31, 2020, 2021 and 2022.  The 
significant unobservable input to the valuation is the price 
per square meter which ranges from ₱3,600 (US$64.7) to 
₱3,900 (US$70.0).

Significant increases or decreases in estimated price per 
square meter in isolation would result in a significantly 
higher or lower fair value on a linear basis.

Rental income derived from rental-earning investment 
properties presented as part of “Other income” account 
in the consolidated statements of income amounted to 
US$1.4 million in 2020 and US$1.5 million in 2021 and 
2022 (see Note 21.1).  There were no restrictions on 
realizability of investment properties and no significant 
repairs and maintenance were made to maintain the 
Group’s investment properties in 2020, 2021 and 2022.  
The rent agreement covering rental-earning investment 
properties is renewable at the option of the transacting 
parties yearly.

Operating expenses related to the investment property 
amounted to US$0.2 million in 2020, 2021 and 2022, 
which pertains mainly to real property taxes.

9   Investments in and Advances to Joint Ventures and an Associate 

This account consists of:

Investment in and Advances to Joint Ventures
As at December 31, 2022, investments in joint ventures pertain to the Group’s 49.8 percent ownership interest in SPIA and 
49.0 percent investment in FAMI.  FAMI was established in March 2018.  The advances to joint ventures mainly represent 
interest-bearing loans used by SPIA to finance the construction of its terminal and its start-up operations in Colombia  
(see Note 23.1).  SPIA started commercial operations in the fourth quarter of 2016.

The movements and details of this account are as follows:

The summarized financial information of SPIA as at and for the years ended December 31 follows:

2020 2021 2022

Investments in and advances to joint ventures:

   SPIA US$273,225,731 US$259,264,388 US$240,208,234

   MNHPI 171,525,252 176,813,651 –

   Others (154,074) 13,123,483 10,057,465

Investments in an associate:

   ARDC 7,474,994 7,474,994 7,474,994

452,071,903 456,676,516 257,740,693

Less allowance for probable losses 7,474,994 7,474,994 7,474,994

US$444,596,909 US$449,201,522 US$250,265,699

2020 2021 2022

Investment in Joint Ventures:

   Balance at beginning of year US$224,107,949 US$219,296,063 US$200,565,942

   Consolidation of MNHPI – – (158,441,495)

   Share in other comprehensive income 7,326,726 (8,925,849) (14,562,682)

   Acquisition of shares in a joint venture 130,696 – –

   Equity in net (losses) gains during the year (12,269,308) (350) 1,986,758

   Dividends declared by MNHPI – (9,803,922) –

   Balance at end of year 219,296,063 200,565,942 29,548,523

Advances to a joint venture (Note 23.1) 225,300,846 248,635,580 220,717,176

US$444,596,909 US$449,201,522 US$250,265,699

2020 2021 2022

Current assets (a) US$29,304,885 US$29,893,111 US$23,721,184

Noncurrent assets 543,736,238 512,309,969 478,921,922

Current liabilities 236,210,773 231,914,825 216,023,433

Noncurrent liabilities (b) 246,527,810 241,209,994 223,181,532

(a) Current assets include cash and cash equivalents amounting to US$13.0 million, US$9.5 million and US$6.3 million as at December 31, 2020, 2021 and 
2022, respectively.

(b) Noncurrent liabilities include deferred tax liabilities amounting to US$6.0 million, US$5.6 million and US$5.2 million as at December 31, 2020, 2021 and 
2022, respectively.

2020 2021 2021

Gross revenues from port operations US$53,102,557 US$76,341,098 US$91,979,473

Operating expenses (22,253,613) (27,535,812) (30,546,133)

Depreciation and amortization (35,608,629) (35,572,900) (32,383,878)

Other income 7,743,279 8,490,187 9,803,236

Other expenses (c) (35,542,306) (39,059,852) (37,157,907)

Benefit from (provision for) income tax 1,474,824 (3,886,999) (7,334,912)

Net loss (US$31,083,888) (US$21,224,278) (US$5,640,121)

(c) Other expenses include interest expense on concession rights payable amounting to US$1.2 million in 2020, US$1.2 million 2021 and  
US$1.2 million in 2022 and interest expense on advances from IEBV and PSA amounting to US$26.2 million in 2020, US$26.3 million in 2021 and 
US$12.5 million in 2022.
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The difference between the carrying value of investment 
in SPIA against the share in net assets of SPIA represents 
the excess of fair value over the carrying value of the 
concession rights of SPIA.

On September 21, 2017, ICTSI signed an SPA with Petron 
Corporation for the acquisition of shares representing 
34.83% stake in MNHPI.  The completion of the SPA 
was subject to several conditions, one of which was the 
approval of the acquisition by the PPA.  The SPA was 
completed on October 30, 2017.  On September 5, 2018, 
ICTSI signed an SPA with HCPTI for the acquisition 
of shares representing 15.17% stake in MNHPI.  The 
Philippine Competition Commission and the PPA approved 
the acquisition of additional shares on March 15, 2019 
and April 26, 2019, respectively.  With the approval of the 
PPA, the increase of ICTSI shareholdings in MNHPI from 
34.83% to 50% became effective on April 26, 2019. 

On September 8, 2022, ICTSI and San Miguel Holdings 
Corporation (SMHC), co-shareholders in MNHPI, 

agreed that MNHPI shall be consolidated under ICTSI 
in accordance with the Philippine Financial Reporting 
Standards (PFRS).  SMHC recognizes that ICTSI is the 
shareholder who has the ability to direct the relevant 
operational activities in view of its technical and port 
management expertise to affect increased returns to the 
shareholders.  SMHC, directly or through its Affiliates, shall 
provide financial management expertise and support to the 
operations of the Company.

With ICTSI acquiring control over MNHPI, MNHPI was 
consolidated beginning September 8, 2022.  Prior to 
the business combination, MNHPI was accounted for as 
a joint venture.

Investment in an Associate
The Group has 49% stake in ARDC that had already 
ceased commercial operations. The investment in ARDC 
was covered with a full allowance for probable losses 
amounting to US$7.5 million.

10   Other Noncurrent Assets 

This account consists of:

Advances to Suppliers, Contractors and Others
Advances to suppliers, contractors and others mainly 
pertain to advance payments for the acquisition of 
transportation equipment and construction of port  
facilities, advance payments for future rentals and  
deposits for acquisitions of investments.  As at  
December 31, 2020, 2021 and 2022, this account  
includes advances and deposits to suppliers and 
contractors and for the acquisition of investments 
amounting to US$61.8 million, US$64.7 million and 
US$127.7 million, respectively (see Note 1.2).  

This also includes the upfront fee that ICTSI was required 
to pay pursuant to the Concession Agreement signed 
with SPC of Sudan.  On January 13, 2019, ICTSI paid 
the initial installment of Upfront Fee of EUR410.0 million 
(US$470.2 million). On July 3, 2019, December 14, 2019, 
and November 30, 2022, ICTSI received partial repayments 
of the Upfront Fee in the amount of EUR195.2 million 
(US$219.1 million) and AED110.2 million (EUR26.8 million 
or US$29.8 million), EUR1.0 million (US$1.0 million), 
respectively, based on terms of the refund bond (see 
Note 1).  The balance of Upfront Fee includes the foreign 
currency translation hedging loss amounting to  

US$10.6 million that was reclassified from equity in January 
2019 (see Note 27.4).  As at December 31, 2022, remaining 
deposit amounted to EUR187.0 million (US$200.2 million).

Input Tax
This account includes prepaid input tax and is expected 
to be applied against output tax after 12 months from the 
balance sheet date.

Restricted Cash
Restricted cash pertains mainly to cash deposits placed 
by the Group as required by concession agreements and 
special purpose debt service reserves.  This account also 
included the cash of VICT placed in a special purpose  
debt service reserve account in accordance with the 
project finance loan amounting to US$21.0 million 
(AUD27.3 million) in 2020.

Receivable from Port Authority
This account pertains to ICTSI Rio’s receivable from port 
authority representing the amount recoverable from 
Companhia Docas do Rio de Janeiro (CDRJ or the port 
authority) for the reimbursement of costs disbursed for 
the expansion works on Terminal 1 of the port of Rio de 
Janeiro, through offsetting against the monthly fixed and 
variable fees and/or payments by CDRJ.

Financial Assets at FVOCI
The net movement in unrealized mark-to-market gain on 
financial assets at FVOCI is as follows:

2020 2021 2022

Balance at  
beginning of year US$1,309,553 US$1,051,323 US$1,445,806

Change in fair  
value of financial  
assets at FVOCI

(258,230) 394,483 11,408,083

Balance at  
end of year  
(Note 15.7)

US$1,051,323 US$1,445,806 US$12,853,889

Prepayments and Others
As at December 31, 2022, this account increased mainly 
due to payment of deposits and/or fees in relation to the 
concession and lease agreements of MICTSL and BCT, 
respectively, and will be appropriately reclassified as part 
of Intangibles and right-of-use asset upon the effectivity of 
renewal of contracts (see Notes 4 and 5). 

Impairment of Nonfinancial Assets
Loss in respect of the impairment in value of the Group’s 
other noncurrent assets amounting to US$80.3 million, 
US$6.7 million, and US$16.0 million, were recognized in 
December 31, 2020, 2021, and 2022, respectively. The 

2020 2021 2022

Advances to suppliers, contractors and others - net US$265,726,152 US$249,136,440 US$285,340,649

Derivative assets (Note 27) – – 8,457,515 

Input tax - net (Note 14) 45,307,826 15,990,544 6,625,610

Financial assets at FVOCI (Notes 3, 15, and 27) 2,950,372 3,298,382 3,601,546

Restricted cash (Note 16) 31,861,364 12,524,678 243,271

Receivable from port authority - noncurrent portion 3,095,354 2,873,191 –

Prepayments and others 13,325,797 39,348,935 48,719,498

US$362,266,865 US$323,172,170 US$352,988,089

impairment charge was a result of lower projected cash 
inflows arising from the current unfavorable economic 
conditions (see Note 11).  

11   Impairment Testing on  
Nonfinancial Assets 

The Group reviews all assets annually or more frequently 
to look for any indication that an asset may be impaired.  
These assets include property and equipment, intangible 
assets, right-of-use assets, investments in joint ventures 
and associates, intangible assets not yet available for use 
and goodwill and certain other noncurrent assets.  If any 
such indication exists, or when the annual impairment 
testing for an asset is required, the Group calculates the 
asset’s recoverable amount.  Irrespective of whether there 
is any indication of impairment, intangible assets not yet 
available for use and goodwill acquired in a business 
combination are tested for impairment annually.  ICTSI and 
its subsidiaries used a discounted cash flow analysis to 
determine value-in-use.  

Value-in-use reflects an estimate of the future cash flows 
the Group expects to derive from the cash-generating unit, 
expectations about possible variations in the amount or 
timing of those future cash flows, the time value of money, 
the price for bearing the uncertainty inherent in the asset 
and other factors such as illiquidity that market participants 
would reflect in pricing the future cash flows the Group 
expects to derive from the cash-generating unit.  The 
calculation of the value-in-use is based on reasonable and 
supportable assumptions, the most recent budgets and 
forecasts and extrapolation for periods beyond budgeted 
projections.  These represent management’s best estimate 
of the economic conditions that will exist over the remaining 
useful life of the asset.

The recoverable amount of nonfinancial assets of the 
Group subject to impairment testing has been determined 
based on value-in-use calculation using cash flow 
projections based on financial budgets approved by senior 
management covering a five-year period or remaining 
concession period, taking into consideration effect of 
significant events (i.e. COVID-19) on the macroeconomic 
factors used in developing the assumptions.  Projections 
beyond five years were used for the newly established 
terminals and/or greenfield projects.  

Key assumptions used to determine the value-in-use are 
discount rates including cost of debt and cost of capital, 
growth rates, EBITDA margins, working capital and 
capital expenditure.
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Discount Rates
The discount rate used is the pre-tax rate that reflects 
current market assessments of the time value of money 
and the risks specific to the asset.  The Group used 
discount rates based on the industry’s WACC.  The rates 
used to discount the future cash flows are based on 
risk-free interest rates in the relevant markets where the 
subsidiaries are domiciled taking into consideration the 
debt premium, market risk premium, gearing, corporate tax 
rate and asset betas of these subsidiaries.  Management 
assumed discount rates of 4.23 percent to 16.34 in 2020, 
5.22 percent to 23.92 percent in 2021 and 8.60 to  
25.50 percent in 2022.

Growth Rates
Average growth rates in revenues are based on ICTSI’s 
expectation of market developments and the changes in 
the environment in which it operates.  ICTSI uses revenue 
growth rates ranging from 1.40 percent to 5.50 percent 
in 2022, based on past historical performance as well as 
expectations on the results of its strategies.  On the other 
hand, the perpetual growth rate used to compute for the 
terminal value is based on the forecasted long-term growth 
of real gross domestic product (GDP) of the economy in 
which the business operates.

EBITDA Margin
The EBITDA margin represents the operating margin before 
depreciation and amortization and is estimated based on 
the margin achieved in the period immediately before the 
budget period and on estimated future development and 
growth in the industry and market.  Committed operational 
efficiency programs are taken into consideration.  Changes 
in the outcome of these initiatives may affect future 
estimated EBITDA margin.

Capital Expenditure 
In computing the value-in-use, estimates of future cash 
flows include future cash outflows necessary to maintain 
the level of economic benefits expected to arise from the 
asset in its current condition.  Capital expenditures that 
improve or enhance the asset’s performance therefore 
are not included.  However, for the newly established 
terminals and/or greenfield projects, management takes 
into consideration the capital expenditures necessary to 
meet the expected growth in volume and revenues.  These 
expansionary capital expenditures of which the Group has 
incurred cash outflows, for the newly established terminals 
are deducted from the future cash flows. 

2020 2021 2022

Cash on  
hand and  
in banks

US$248,365,439 US$211,046,884 US$315,035,798

Cash  
equivalents 486,466,341 446,546,645 523,903,872

US$734,831,780 US$657,593,529 US$838,939,670

Cash in banks earns interest at the prevailing bank deposit 
rates.  Cash equivalents are short-term investments, 
which are made for varying periods of up to three months 
depending on the immediate cash requirements of the 
Group and earn interest at the prevailing short-term 
investment rates.  The carrying value of cash and cash 
equivalents approximates their fair value as at the 
balance sheet date.

Interest income derived from interest-earning bank deposits 
and short-term investments amounted to US$6.2 million, 
US$9.0 million, and US$17.4 million for the years ended 
December 31, 2020, 2021, and 2022, respectively. 

13   Receivables 

This account consists of:

Trade receivables are noninterest-bearing and are generally on 30-60 days credit terms.

Advances and nontrade receivables mainly include noninterest-bearing advances to suppliers and vendors that may be 
applied against payable or collectible within 12 months.

Movements in the allowance for doubtful accounts are summarized below:

2020 2021 2022

Trade US$108,900,019 US$112,635,882 US$131,865,507

Advances and nontrade (Note 10) 29,027,975 30,328,862 37,488,005
137,927,994 142,964,744 169,353,512

Less allowance for ECL 8,595,920 7,952,355 11,442,227
US$129,332,074 US$135,012,389 US$157,911,285

2020

Trade Advances
and Nontrade Total

Balance at beginning of year US$8,003,549 US$52,758 US$8,056,307

Provision during the year 669,013 290,266 959,279

Write-off (2,178) – (2,178)

Translation adjustments (355,086) (62,402) (417,488)

Balance at end of year US$8,315,298 US$280,622 US$8,595,920

2021

Trade
Advances

and Nontrade Total

Balance at beginning of year US$8,315,298 US$280,622 US$8,595,920

Provision during the year 241,376 21,865 263,241

Write-off (215,095) – (215,095)

Translation adjustments (691,711) – (691,711)

Balance at end of year US$7,649,868 US$302,487 US$7,952,355

2022

Trade
Advances

and Nontrade Total

Balance at beginning of year US$7,649,868 US$302,487 US$7,952,355

Provision during the year 51,066 3,365,000 3,416,066

Write-off (1,501,014) – (1,501,014)

Translation adjustments (239,434) (210,433) (449,867)

Effect of business combination 40,214 1,984,473 2,024,687

Balance at end of year US$6,000,700 US$5,441,527 US$11,442,227

12   Cash and Cash Equivalents  

This account consists of:
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14   Prepaid Expenses and Other Current Assets 

This account consists of:

15   Equity 

The Group was listed with the PSE on March 23, 1992.  In its initial public offering, the Parent Company offered its common 
shares at a price of ₱6.70.  As at December 31, 2020, 2021 and 2022, the Parent Company had 1,365, 1,359 and 1,350 
shareholders on record, respectively.

15.1  Capital Stock and Treasury Shares
The Parent Company’s common shares are listed and traded in the PSE. 

The details and movements of ICTSI’s capital stock and treasury shares as at December 31 were as follows:

Restricted Cash and Short-term Deposits
Restricted cash pertains mainly to cash deposits placed by 
ICTSI Iraq as a security to the availment of overdraft facility.  
Short-term deposits pertain to deposits with maturity 
ranging from more than three months to 12 months.

Input Tax
This account includes input tax recognized mainly by ICTSI, 
BICTL, IDRC, and CGSA from the acquisition of terminal 
equipment and payments of civil works in relation to the 
construction activities at these terminals (see Notes 6 and 

10) and expected to be applied against output tax within  
12 months from the balance sheet date. 

Tax Credits
This account consists of credits granted by the tax 
authorities, and creditable tax withheld mainly in CGSA, 
ICTSI, and TSSA which can be applied against tax 
liabilities in the future.

Receivable from Port Authorities
This account represents amount receivable for the Group’s 
share in fees collected by the port authorities.

Preferred Shares
The Preferred A shares, which were subscribed by ICTHI, 
are nonvoting, entitled to dividend at rates to be fixed by 
the Board, non-cumulative, convertible to common shares 
under such terms to be provided by the Board, redeemable 
at such price and terms determined by the Board and 
have preference over common shares in the distribution of 
the assets of the Parent Company (see Note 15.3).  As at 
March 3, 2023, the Board has not fixed the dividend rate 
and terms of conversion of Preferred A shares.

The Preferred B shares were issued to Achillion Holdings, 
Inc. (Achillion).  Preferred B shares have the following 
features: voting; issued only to Philippine Nationals; not 
convertible into common shares; earn no dividend and 
redeemable at the option of the Board.

Achillion is a Philippine corporation owned and controlled 
by ICTSI’s Chairman and President and controlling 
stockholder, Mr. Enrique K. Razon, Jr.  The ICTSI contract 
with PPA on the operation, management and development 
of the MICT requires the Razon Group to retain 
control of ICTSI.

Treasury Shares
Treasury shares came from the acquisition of ICTSI 
common shares or transfer of ICTSI common shares 

held by subsidiaries.  Part of the treasury shares are 
subsequently reissued upon vesting of stock awards under 
the Stock Incentive Plan (SIP) (see Note 20).  

On November 26, 2018, the Board of ICTSI approved and 
authorized the re-purchase from the open market of up to 
30 million ICTSI shares, in addition to the number of shares 
approved and ratified by the BOD on September 16, 2015 
initially at 10 million shares and on November 17, 2016 for 
an additional 20 million shares.  The purpose of the said 
authorizations is to provide management the flexibility to 
acquire shares from the open market either for the SIP or 
as and when management deems the price of the shares to 
be undervalued.  

On November 25, 2020, the Board of ICTSI approved the 
offer and sale of 40,000,000 treasury shares.  The sale 
is in response to the recommendation of management 
to raise funds for general corporate purposes, including 
funding of committed capital expenditures.  On  
November 26, 2020, ICTSI’s 40,000,000 shares  
were sold at Php117.00 (US$2.43) per share with net  
proceeds amounting to Php4.6 billion (US$95.4 million).  
The transaction resulted in the increase of  
Php783.3 million (US$21.0 million) in additional paid-in 
capital and the reduction in treasury shares of  
Php3.8 billion (US$74.5 million). 

2020 2021 2022

Restricted cash and short-term deposits US$– US$6,610,418 US$147,043,675

Input tax (Note 10) 27,042,728 21,910,622 24,958,611

Prepaid port fees, insurance, bonds and other 
expenses and deposits 18,092,083 18,589,978 19,571,679

Creditable withholding taxes 6,378,700 6,031,937 6,212,162

Tax credits 5,825,128 5,330,272 2,928,323

Receivable from port authorities 7,318,157 1,804,893 2,207,647

Others 2,139,008 2,497,188 4,527,993

US$66,795,804 US$62,775,308 US$207,450,090

Number of Shares
Authorized Issued and Subscribed

2020 2021 2022 2020 2021 2022

Preferred A Shares - 
nonvoting, non-cumulative, 
₱1.00 (US$0.048) par value

993,000,000 993,000,000 993,000,000 3,800,000 3,800,000 3,800,000

Preferred B Shares - voting, 
non-cumulative, ₱0.01 
(US$0.0002) par value

700,000,000 700,000,000 700,000,000 700,000,000 700,000,000 700,000,000

Common Stock -₱1.00 
(US$0.048) par value 4,227,397,381 4,227,397,381 4,227,397,381 2,045,177,671 2,045,177,671 2,045,177,671

Number of Shares
Issued and Subscribed

2020 2021 2022
Treasury Shares
Balance at beginning of year (44,579,063) (2,406,962) (6,567,889)
Acquisitions during the year – (5,970,990) (10,039,250)
Sale during the year 40,000,000 – –
Issuance for share-based payments (Note 20) 2,172,101 1,810,063 1,770,417
Balance at end of year (2,406,962) (6,567,889) (14,836,722)

Amount Issued and Subscribed
2020 2021 2022

Preferred Stock US$236,222 US$236,222 US$236,222
Common Stock US$67,781,529 US$67,781,529 US$67,781,529
Subscription Receivable (451,341) (451,341) (451,341)

US$67,330,188 US$67,330,188 US$67,330,188
Treasury Shares
Balance at beginning of year (US$83,012,573) (US$4,431,257) (US$12,481,187)
Issuance of treasury shares for share-based 

payments (Note 20) 4,120,334 3,336,923 4,300,150
Sale during the year 74,460,982 – –
Acquisitions during the year – (11,386,853) (31,810,166)
Balance at end of year (US$4,431,257) (US$12,481,187) (US$39,991,203)
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On September 17, 2021, ICTSI acquired 5,970,990 
ICTSI shares held by IWI CTHI.  The acquisition of ICTSI 
shares resulted to a decrease in common shares held by 
subsidiaries by US$11.2 million, and an increase in treasury 
shares by US$11.4 million, including transaction costs.  

In 2022, the Company acquired additional 10,039,250 
treasury shares totaling US$31.8 million.  As at  
December 31, 2022, the total number of treasury  
shares is 14,836,722. 

15.2  Additional Paid-in Capital
Additional paid-in capital is increased when ICTSI grants 
stock awards and these stock awards vest under the SIP.  
Aggregate increase in additional paid-in capital amounted 
to US$0.1 million, US$2.4 million, and nil in 2020, 2021, 
and 2022, respectively, as a result of granting and vesting 
of stock awards (see Note 20).

The sale of treasury shares in November 2020 
increased additional paid-in capital by US$21.0 million 
(Php783.3 million).

15.3  Cost of Shares Held by Subsidiaries
Details and movements in preferred and common shares held by subsidiaries as at December 31 are as follows:

As at December 31, 2020, 2021 and 2022, cost of 
preferred shares held by a subsidiary pertains to 
preference A shares held by ICTHI.

In March and July 2020, IWI CTHI acquired a total of 
3,271,190 ICTSI common shares for US$5.6 million  
and 1,964,830 ICTSI common shares for  
US$3.8 million, respectively.

On September 17, 2021, ICTSI acquired 5,970,990 
ICTSI shares held by IWI CTHI.  The acquisition of ICTSI 
shares resulted to a decrease in common shares held by 
subsidiaries by US$11.2 million, and an increase in treasury 
shares by US$11.4 million, including transaction costs.

15.4  Non-controlling Interests
On February 15, 2020, ISPL entered into share acquisition 
agreements with the local communities, Ahi Terminal 
Services Limited (Ahi) and Labu Investment Limited (Labu), 
for the transfer of SPICTL shares from ISPL to Ahi and 
Labu with each local community acquiring a 15% stake 
in SPICTL. The transfer of 30% of SPICTL shares from 
ISPL to the local communities became effective upon 
the signing of the said agreements.  The share transfer 

increased non-controlling interests by US$7.5 million 
(PGK25.6 million), while ISPL retained a 70% ownership 
stake in SPICTL.

On May 25, 2021, ICTSI, through its wholly-owned 
subsidiary IABV, acquired an additional stake in IDRC 
increasing ICTSI’s effective ownership from 52% to 62%.  
The difference between the purchase price and carrying 
value of the non-controlling interest of US$12.0 million 
was recognized in equity as “Excess of consideration over 
the carrying value of non-controlling interests acquired or 
disposed” in the 2021 consolidated balance sheet.

In October 2021, ICTSI, through IML, acquired additional 
15.88% equity interest in PICT for PKR2.7 billion  
(US$15.8 million) and further increased its ownership to 
80.41%.  The excess of the acquisition costs over the 
carrying value of the additional interest acquired amounting 
to US$11.5 million was recognized at transaction date in 
equity as “Excess of consideration over the carrying value 
of non-controlling interests acquired or disposed” in the 
2021 consolidated balance sheet.

In November 2022, ICTSI, through its wholly-owned 
subsidiary IAHQ, sold a portion of its stake in IDRC 

decreasing ICTSI’s effective ownership from 62% to 58%.  
The difference between the purchase price and carrying 
value of the non-controlling interest of US$2.9 million was 
recognized in equity as “Excess of consideration over the 
carrying value of non-controlling interests acquired or 
disposed” in the 2022 consolidated balance sheet.

In November 2022, ICTSI acquired 25,000 common shares 
of EJD, representing 1.67% non-controlling interest, from 
IPH.  This transaction increased ICTSI’s ownership in EJD 
from 65% to 66.67% (see Note 1.3).  The difference 
between the purchase price and carrying value of the 
non-controlling interest of US$1.7 million (IDR27.3 billion) 
was recognized in equity as “Excess of consideration over 
the carrying value of non-controlling interests acquired or 
disposed” in the 2022 consolidated balance sheet.

In December 2022, ICTSI through its wholly-owned 
subsidiary, IWI CTHI, acquired the remaining 20% 
non-controlling interest in BIPI, from Marubeni Corporation 
for US$9.2 million (Php507.4 million). After the transaction, 
BIPI became a wholly-owned subsidiary of IWI CTHI.  
The difference amounting to US$2.0 million  
(Php227.9 million), between the purchase price and 
carrying value of the non-controlling interest, was 
recognized in equity as “Excess of consideration over the 
carrying value of non-controlling interests acquired or 
disposed” in the 2022 consolidated balance sheet.

The significant portion of non-controlling interests 
pertains to YICT and IDRC representing 84%, 85% and 
94% of the total as at December 31, 2020, 2021 and 
2022, respectively.

The dividends distributed to non-controlling shareholders 
are as follows:

15.5  Retained Earnings
The details of ICTSI’s declaration of cash dividends 
are as follows:

Retained earnings were reduced by distributions  
paid out by RCBV to holders of Perpetual Capital  
Securities discussed in Note 15.6 below aggregating 
US$55.7 million in 2020, US$67.3 million in 2021 and 
US$35.4 million in 2022.

Of the net consolidated retained earnings of  
US$216.9 million, US$346.2 million and US$687.4 million 
as at December 31, 2020, 2021, 2022, respectively, 
undistributed cumulative earnings of subsidiaries in 
retained earnings position amounting to US$1,579.1 million, 
US$1,387.3 million and US$1,522.2 million as at  
December 31, 2020, 2021 and 2022, respectively,  
were not available for dividend distribution.  As at  
December 31, 2022, the retained earnings is restricted for 
dividend declaration to the extent of the cost of treasury 
shares held amounting to US$49.2 million.

Total appropriated retained earnings of the Parent 
Company amounted to nil in 2020, 2021 and 2022.  As at 
December 31, 2022, the unappropriated retained earnings 
of the Parent Company that is available for dividend 
declaration amounted to US$555.2 million.  

15.6  Perpetual Capital Securities
On August 26, 2015, RCBV issued US$450.0 million  
5.50 percent Senior Guaranteed Perpetual Capital 
Securities (“New Securities”) unconditionally and irrevocably 
guaranteed by ICTSI.  The cash proceeds received 
by RCBV amounted to US$436.3 million, net of debt 
issuance cost, were used for refinancing, funding capital 
expenditures and general corporate purposes.

On October 3, 2016, RCBV tendered its US$300.0 million 
6.25 percent and US$450.0 million 5.50 percent Senior 

2020 2021 2022
Number

of Shares Amount Number
of Shares Amount Number

of Shares Amount

Preferred Shares 3,800,000 US$72,492,481 3,800,000 US$72,492,481 3,800,000 US$72,492,481
Common Shares
  Balance at beginning of year 734,970 1,769,114 5,970,990 11,182,979 – –
  Acquisitions during the year 5,236,020 9,413,865 – – – –
  Sale of shares held  

  by a subsidiary – – (5,970,990) (11,182,979) – –

  Balance at end of the year 5,970,990 11,182,979 – – – –
9,770,990 US$83,675,460 3,800,000 US$72,492,481 3,800,000 US$72,492,481

2020 2021 2022
IDRC US$14,400,000 US$16,800,000 US$28,500,000
MNHPI – – 10,761,360
AGCT 2,776,427 – 7,882,658
SPICTL 2,702,406 1,254,586 3,730,119
YICT 5,632,622 2,775,354 3,307,599
PICT 6,706,297 4,592,572 3,169,108
SBITHI 1,515,250 1,577,000 1,643,500
MITL 1,841,862 116,580 1,559,203
SCIPSI 1,543,946 858,683 858,758
LGICT 165,349 – 538,800
BIPI 725,363 487,013 464,950
Others 57,536 – 250,059

US$38,067,058 US$28,461,788 US$62,666,114

2020 2021 2021

Date of Board 
approval March 20, 2020 March 15, 2021;

August 6, 2021 March 3, 2022

Cash dividends  
(regular)  
per share

US$0.07 (₱3.31) US$0.069 (₱3.38) US$0.106 (₱5.56)

Cash dividends  
(special)  
per share

– US$0.032 (₱1.62) US$0.008 (₱0.44)

Record date April 3, 2020 March 30, 2021; 
August 20, 2021 March 18, 2022

Payment date April 16, 2020 April 12,  2021;
September 1, 2021 March 28, 2022
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Guaranteed Perpetual Capital Securities for  
redemption at a price of 106.75 and 105.75, respectively. 
On October 20, 2016, RCBV redeemed a total of  
US$345.5 million of the tendered securities and paid 
the associated accrued distributions of US$9.3 million.  
Together with the redemption, RCBV issued  
US$375.0 million 4.875 percent Senior Guaranteed 
Perpetual Capital Securities unconditionally and irrevocably 
guaranteed by ICTSI at a price of 99.225.  The new 
issue was used to finance the redemption and payment 
of accrued distributions of the tendered securities.  The 
difference amounting to US$41.2 million between the 
redemption price of US$376.2 million, including accrued 
distributions of US$9.3 million, and the carrying value 
of the redeemed perpetual capital securities amounting 
to US$335.0 million was directly charged to retained 
earnings.  The amount equivalent to the proceeds from the 
new issue, net of debt issuance costs, was recognized as 
additional perpetual capital securities.

On January 10, 2018, the Board approved the  
principal terms and conditions and issuance of the 
US$350.0 million 5.875 percent fixed-for-life Senior 
Guaranteed Perpetual Capital Securities (the “New 
Securities”).  The New Securities were unconditionally  
and irrevocably guaranteed by ICTSI.  

On January 11, 2018, the Board approved the issuance of 
additional Senior Guaranteed Perpetual Capital Securities 
amounting to US$50.0 million (“Additional Securities”) 
which was consolidated and formed a single series with 
the New Securities initially offered on January 10, 2018.  
The Additional Securities were also unconditionally and 
irrevocably guaranteed by ICTSI.  

The cash proceeds received by RCBV from the issuance  
of the New and Additional Securities amounted to 
US$392.3 million, net of debt issuance costs, which 
shall be used for the financing of acquisitions and capital 
expenditures and for general corporate purposes.  

On July 6, 2020, RCBV launched a cash tender offer for 
its US$450.0 million 5.50 percent Senior Guaranteed 
Perpetual Capital Securities (of which US$264.9 million 
was outstanding) at a tender price of 100.75 percent.  On 
July 16, 2020 and July 31, 2020, RCBV redeemed a total of 
US$66.5 million and paid the related premium and accrued 
distributions of US$1.2 million.  On July 16, 2020, RCBV 
issued US$300.0 million 5.00 percent Senior Unsecured 
Perpetual Capital Securities unconditionally and irrevocably 
guaranteed by ICTSI at a price of 98.979 percent.  The new 

issue was used to finance the redemption and payment 
of accrued distributions of the tendered securities. The 
proceeds from the new issue, net of debt issuance costs 
and face value of the redeemed securities, amounting to 
US$228.3 million was recognized as additional perpetual 
capital securities.

On May 5, 2021, RCBV redeemed the remaining  
US$198.3 million of the US$450 million Senior Guaranteed 
Perpetual Capital Securities, including the accrued 
distributions.  The difference amounting to US$11.5 million 
between redemption price of US$203.8 million and the 
carrying amount of the Securities of US$192.3 million 
recorded under equity was treated as a direct reduction in 
retained earnings.

On April 5, 2021, RCBV repurchased and surrendered for 
cancellation US$2.0 million of the US$300.0 million Senior 
Unsecured Perpetual Capital Securities at US$2.2 million.  
The difference amounting to US$0.2 million between the 
purchase price of US$2.2 million and the carrying amount 
of the Securities of US$2.0 million recorded under equity, 
was treated as a direct reduction in retained earnings.

On November 19, 2021, RCBV redeemed the  
US$85.2 million of the US$375.0 million 4.875 percent 
Senior Guaranteed Perpetual Capital Securities.  The 
difference amounting to US$12.1 million between the 
redemption price of US$89.2 million and the carrying 
amount of the Securities of US$77.1 million recorded  
under equity, was treated as a direct reduction in  
retained earnings.  On the same date, RCBV redeemed  
the US$183.8 million of the US$400.0 million  
5.875 percent fixed-for-life Senior Guaranteed  
Perpetual Capital Securities.  The difference amounting  
to US$8.4 million between the redemption price of 
US$188.6 million and the carrying amount of the Securities 
of US$180.2 million recorded under equity, was treated as 
a direct reduction in retained earnings.

On May 5, 2022, RCBV redeemed US$216.2 million of 
the US$400.0 million 5.875 percent fixed-for-life Senior 
Guaranteed Perpetual Capital Securities.  The difference 
amounting to US$10.5 million between the redemption 
price of US$222.6 million and the carrying amount of the 
Securities of US$212.1 million recorded under equity was 
treated as a direct reduction in retained earnings.

The Securities were not registered with the Philippine SEC.  
The Securities were offered in offshore transactions outside 
the United States in accordance with Regulation S under 

the U.S. Securities Act of 1933, as amended, and, subject 
to certain exceptions, may not be offered or sold within the 
United States.  The Securities are traded and listed in the 
Singapore Stock Exchange.

The Securities are treated as a liability in the financial 
statements of the Issuer or RCBV since it has the 
obligation to pay the accumulated distributions should the 
Guarantor declare dividends to its common stockholders.  
On the other hand, the Securities are treated as part of 
equity attributable to equity holders of the parent in the 
consolidated financial statements of the Group because 
nothing in the terms and conditions of the Securities 
gives rise to an obligation of the Group to deliver cash or 
another financial asset in the future as defined by PAS 
32.  However, should the Issuer decide to exercise its 
option to redeem the Securities, the Securities shall be 
treated as a financial liability from the date the redemption 
option is exercised.  Should the Issuer also opt to not defer 
payment of distributions on a Distribution Payment Date, all 
distributions in arrears as at that date will be recognized as 
a financial liability until payment is made. 

15.7  Other Comprehensive Loss - net
The details of other comprehensive net loss, net of applicable tax, as at December 31 are as follows:

RCBV paid distributions totaling US$55.7 million,  
US$67.3 million and US$35.4 million to the holders  
of the Securities in 2020, 2021 and 2022, respectively  
(see Note 15.5). Interest expense on Perpetual Capital 
Securities, which represents cumulative distributions to 
holders of Perpetual Capital Securities, amounted  
US$62.0 million, US$58.8 million and US$33.4 million 
for the years ended December 31, 2020, 2021 and 2022.  
However, the interest expense has not been recognized in 
the consolidated statements of income but instead directly 
charged against retained earnings since the Perpetual 
Capital Securities are presented as equity attributable to 
equity holders of the parent.  For purposes of computing 
for earnings per share, the cumulative distributions to 
holders of Perpetual Capital Securities are deducted 
from net income attributable to equity holders of the 
parent (see Note 29).

2020 2021 2022

Cumulative translation adjustments* (Note 3.3) (US$156,851,091) (US$191,320,929) (US$208,726,430)

Unrealized mark-to-market loss on derivatives  (Notes 27.4 and 27.6) (38,521,684) (13,326,958) 11,939,939

Unrealized mark-to-market gain on financial assets at FVOCI (Note 10) 1,051,323 1,445,806 12,853,889

Business combination revaluation reserve 609,969 609,969 609,969

Share of other comprehensive gain (loss) of joint ventures and 
associates (Note 9) 11,163,961 2,238,112 (12,324,570)

Actuarial loss on defined benefit plans (Note 24) (2,521,274 (2,941,485) (2,763,483)

(US$185,068,796) (US$203,295,485) (US$198,410,686)

*Cumulative translation adjustments arise from the change in functional currency of the Parent Company and some of its subsidiaries’ translation of 
foreign operations.
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16   Long-term Debt  

16.1  Outstanding Balances and Maturities
A summary of outstanding balance of long-term debt (net of debt issuance costs) as at December 31 is presented below:

2020 2021 2022
US dollar-denominated medium-term notes (Note 16.2.1) US$767,582,889 US$772,965,534 US$778,746,319

US dollar-denominated notes (Note 16.2.2) 392,206,914 683,033,961 684,531,305

Foreign currency-denominated loans and notes (Note 16.2.3) 248,564,594 352,735,047 365,659,651

US dollar-denominated term loans (Note 16.2.4) 309,731,252 290,130,603 302,757,951

Loan facility programme (Note 16.2.5) 46,393,091 43,322,239 –
1,764,478,740 2,142,187,384 2,131,695,226

Effect of business combination (a) – 3,420,149 2,152,192

Carrying value of debt 1,764,478,740 2,145,607,533 2,133,847,418

Less current portion (a) 49,807,882 76,836,083 439,893,717

Long-term debt - net of current portion US$1,714,670,858 US$2,068,771,450 US$1,693,953,701
(a) Includes the difference between the fair value and the book value of the debt of MHCPSI’s acquired through business combination.

2020 2021 2022

Balance at beginning of year US$41,883,006 US$43,394,114 US$42,607,374
Debt issuance costs during the year 9,674,778 11,953,205 1,636,834
Amortization during the year (8,064,539) (8,399,939) (8,256,415)
Write-off due to prepayment of long-term debt   

(Notes 16.2.2 and 21.3) (658,333) (4,127,604) –

Translation adjustments 559,202 (212,402) (388,293)

Balance at end of year US$43,394,114 US$42,607,374 US$35,599,500

The balances of and movements in unamortized debt issuance costs, premium and discounts, net of the recognized fair 
value of prepayment option as at and for the years ended December 31 are shown below:

Amortization of debt issuance costs is presented as part of 
“Interest expense and financing charges on borrowings” in 
the consolidated statements of income.

Principal maturities of long-term debt (gross of 
unamortized debt issuance cost) as at December 31, 2022 
were as follows:

Amount

2023 US$434,139,425
2024 40,139,425
2025 435,246,012
2026 271,141,513
2027 onwards 986,628,351

US$2,167,294,726

16.2  Details and Description 

16.2.1.  US Dollar-denominated Medium Term Note 
Programme (the “MTN Programme”)
ITBV.  On January 9, 2013, ITBV established the MTN 
Programme that would allow ITBV from time to time to  
issue medium-term notes (MTN), unconditionally and 
irrevocably guaranteed by ICTSI and listed on the 
Singapore Stock Exchange.  The aggregate nominal 
amount of the MTN outstanding will not at any time 
exceed US$750.0 million (or its equivalent in other 
currencies), subject to increase as described in the terms 
and conditions of the Programme Agreement.  In August 
2013, the maximum aggregate nominal amount of the MTN 
outstanding that may be issued under the Programme was 
increased to US$1.0 billion.

Pursuant to the MTN Programme, on January 9, 2013, 
ITBV and ICTSI signed a Subscription Agreement with 

HSBC and UBS AG, Hong Kong Branch, for the issuance 
of 10-year US$300.0 million guaranteed MTN (the “Original 
MTN”).  The Original MTN were issued on January 16, 2013 
to mature on January 16, 2023 at a fixed interest rate of 
4.625 percent p.a., net of applicable taxes, set at a price 
of 99.014 and payable semi-annually in arrears.  Moreover, 
on January 28, 2013, an additional US$100.0 million 
guaranteed MTN was issued to form a single series with 
the original MTN.

In June 2013, ICTSI purchased a total of US$6.0 million of 
ITBV’s US$400.0 million MTN at US$5.7 million.

On September 17, 2013, ITBV exchanged newly issued 
US$207.5 million 5.875 percent Notes due 2025 for  
ICTSI’s US$178.9 million 7.375 percent Notes due 2020.  
The Notes due 2020 were then reduced from  
US$450.0 million to US$271.1 million.  The Notes due  
2025 were issued by ITBV under its US$1.0 billion  
Medium Term Note Programme (the “MTN Programme”) 
and are unconditionally and irrevocably guaranteed by 
ICTSI.  Moreover, on April 30, 2014, an additional  
US$75.0 million notes were issued to form a single series 
with the 2025 Notes.

On January 29, 2015, a total of US$117.5 million  
5.875 percent Notes due 2025 from the MTN  
Programme were issued at a price of 102.625 and 
US$102.6 million of which was used to exchange with 
holders of US$91.8 million 7.375 percent Notes due  
2020.  The cash proceeds received by ITBV amounted 
to US$11.6 million, net of debt issuance cost.  These new 
Notes were consolidated and formed a single series with 
the US$282.5 million 5.875 percent guaranteed Notes due 
2025 issued on September 17, 2013 and April 30, 2014.   
As at December 31, 2022, the carrying value of notes 
under the MTN Programme amounted to US$778.7 million, 
of which US$394.0 million was paid in January 2023.

16.2.2  US Dollar-denominated Notes
ICTSI. On March 10, 2010, ICTSI signed a Subscription 
Agreement with Hong Kong and Shanghai Banking 
Corporation Ltd. (HSBC) and JP Morgan Securities, Ltd. for 
the issuance of ten-year senior notes (the “Original Notes”).  
The Original Notes were issued on March 17, 2010 with an 
aggregate principal amount of US$250.0 million, maturing 
on March 17, 2020.  The Original Notes bear interest at a 
fixed rate of 7.375 percent, net of applicable taxes, payable 
semi-annually in arrears.

On April 29, 2010, ICTSI tapped a further US$200.0 million 
(the “Further Notes”) of the Original Notes discussed in  

the preceding paragraph, increasing the size to  
US$450.0 million.  The Further Notes were issued on  
May 6, 2010.  The Original and Further Notes are 
collectively referred to as the “Notes”. The Further Notes 
bear interest at the fixed rate of 7.375 percent, net of 
applicable taxes, and was set at a price of 102.627 for an 
effective yield of 7.0 percent. 

The net proceeds of the Notes amounting to  
US$448.1 million were used to fund investments in existing 
and new terminal construction activities, refinance some of 
its existing debt and for other general corporate purposes.

The Notes were not registered with the Philippine SEC.  
The Notes were offered in offshore transactions outside 
the United States in reliance on Regulation S under the 
Securities Act of 1933, as amended, and, subject to certain 
exceptions, may not be offered or sold within the United 
States.  The Notes are traded and listed in the Singapore 
Stock Exchange.

On September 17, 2013, ITBV exchanged newly issued 
US$207.5 million 5.875 percent Notes due 2025 for  
ICTSI’s US$178.9 million 7.375 percent Notes due 
2020.  The Notes due in 2020 were then reduced from 
US$450.0 million to US$271.1 million.  The Notes due 
2025 were issued by ITBV under its US$1.0 billion Medium 
Term Note Programme (the “MTN Programme”) and are 
unconditionally and irrevocably guaranteed by ICTSI 
(see Note 16.2.1).

On January 29, 2015, a total of US$117.5 million  
5.875 percent Notes due 2025 from the MTN Programme 
were issued at a price of 102.625 and US$102.6 million  
of which was used to exchange with holders of  
US$91.8 million 7.375 percent Notes due 2020.   
The cash proceeds received by ITBV amounted to  
US$11.6 million, net of debt issuance cost.  These new 
Notes were consolidated and formed a single series with 
the US$282.5 million 5.875 percent guaranteed Notes due 
2025 issued on September 17, 2013 and April 30, 2014 
(see Note 16.2.1).  ICTSI fully redeemed the outstanding 
balance of Notes amounting to US$179.3 million on 
March 17, 2020.

On June 10, 2020, ICTSI signed a Subscription Agreement 
with Citigroup Global Markets Limited, Credit Suisse 
(Hong Kong) Limited and J.P. Morgan Securities Plc for 
the issuance of ten-year senior notes (the “Senior Notes”).  
The Senior Notes were issued on June 17, 2020 with an 
aggregate principal amount of US$400.0 million, maturing 
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on June 17, 2030, at a fixed interest rate of 4.75 percent 
per annum, payable semi-annually in arrears and at a 
price of 99.607.

The proceeds of the Senior Notes amounting to  
US$391.9 million, net of debt issuance costs of  
US$8.1 million, were used to refinance and extend the 
maturity of the Group’s liabilities and for general corporate 
purposes.  As at December 31, 2022, the carrying value 
of the Senior Notes amounted to US$393.5 million, net of 
debt issuance costs.

The Senior Notes were not registered with the Philippine 
SEC.  The Senior Notes were offered in offshore 
transactions outside the United States in reliance on 
Regulation S under the Securities Act and, subject to 
certain exceptions, may not be offered or sold within the 
United States.  The Senior Notes are traded and listed in 
the Singapore Stock Exchange.

ITBV. On November 9, 2021, ITBV signed a Subscription 
Agreement with Citigroup Global Markets Limited and The 
Hongkong and Shanghai Banking Corporation Limited 
for the issuance of ten-year Senior guaranteed fixed rate 
notes (the “New Notes”).  The New Notes were issued on 
November 16, 2021 with an aggregate principal amount 
of US$300.0 million, maturing on November 16, 2031, at 
a fixed interest rate of 3.50 percent per annum, payable 
semi-annually in arrears and at a price of 100.00.

The proceeds of the New Notes amounting to  
US$290.1 million, net of debt issuance costs of  
US$9.9 million, were used for refinancing and general 
corporate purposes including, among others, to fund  
the Tender Offer relating to senior guaranteed  
perpetual securities of RCBV (see Note 15.6).  As at 
December 31, 2022, the carrying value of the New Notes 
amounted to US$291.0 million, net of debt issuance costs.

The New Notes were not registered with the Philippine 
SEC.  The New Notes were offered in offshore transactions 
outside the United States in reliance on Regulation S 
under the Securities Act and, subject to certain exceptions, 
may not be offered or sold within the United States. 
The Senior Notes are traded and listed in the Singapore 
Stock Exchange.

16.2.3  Foreign Currency-denominated 
Loans and Notes
VICT.  On July 15, 2016, VICT signed the syndicated 
project finance facilities with various international and 
regional banks for a principal amount of US$300.0 million 

(AUD398.0 million), comprising of term facilities totaling 
US$284.9 million (AUD378.0 million) with interest rates 
based on Australian Bank Bill Swap Reference Rate (bid) 
(BBSY) plus an average margin of 3.1 percent per annum 
and maturities until 2023, 2026 and 2031 and working 
capital facility of US$15.1 million (AUD20.0 million).  In 
January 2021, VICT paid a total of US$23.3 million 
(AUD30.2 million) of the loan.  In December 2021, VICT 
paid the remaining balance of US$202.3 million  
($269.3 million) of the loan.

On December 13, 2021, VICT signed a Note Purchase 
Agreement with various purchasers for the issuance and 
sale of Senior Secured Notes with an aggregate principal 
amount of US$290.5 million (AUD400.0 million), maturing 
on March 31, 2039, at a fixed interest rate of 4.27 percent 
per annum, payable semiannually in arrears.  The issuance 
shall occur according to a funding schedule.  The first 
funding occurred on December 13, 2021 for an aggregate 
amount of US$203.4 million (AUD280.0 million).  The 
proceeds were used to fund the prepayment of VICT’s 
project finance facilities.  The second funding amounting  
to US$29.0 million (AUD40.0 million) happened on  
March 31, 2022.  Of the total scheduled drawdown  
for the third funding amounting to US$28.3 million  
(AUD40.0 million), US$23.3 million (AUD33.0 million) was 
received by VICT on September 30, 2022.  The remainder 
of the third funding amounting to US$5.0 million  
(AUD7.0 million) was received by VICT on October 4, 2022.  
The Senior Secured Notes is secured by certain assets of 
VICT and IOBV.  Also, VICT is required to maintain reserve 
accounts for debt servicing and expenditures related to its 
Phase 3A expansion project (see Notes 1.2,10 and 14). 

As at December 31, 2022, the outstanding balance of the 
notes amounted to US$243.1 million (AUD356.9 million), 
net of debt issuance costs.

YICT.  On April 26, 2017, YICT obtained a US$21.8 million 
(RMB150.0 million) loan from Agricultural Bank of China 
(ABC) payable in installments with a final maturity on 
November 21, 2023.  The loan was used to refinance 
YICT’s maturing loan with Yantai Port Holdings (YPH).  
Interest is based on the interest rate published by People’s 
Bank of China minus an agreed margin.  The rate is  
subject to adjustment every 12 months.  In 2020, YICT  
fully paid the remaining balance of US$4.3 million 
(RMB30.0 million) of the loan.

SPICTL and MITL. On November 27, 2019, SPICTL and 
MITL, as borrowers, and ANZ Banking Group (PNG) 
Limited, as lender, signed a loan agreement which consists 

of a PGK five-year term loan facility of US$31.6 million 
(PGK106.9 million) and a PGK revolving loan facility of 
US$5.9 million (PGK20.0 million), with interest based on 
ANZ’s published Indicator Lending Rate minus an agreed 
margin.  In 2019, SPICTL and MITL has availed of  
US$17.8 million (PGK60.2 million) and US$13.8 million 
(PGK46.7 million), respectively, from the term loan facility.  

On August 27, 2021, SPICTL and MITL signed an 
amendment to the loan agreement that consisted of 
additional term loan facility of US$13.4 million  
(PGK47.0 million).  On August 31, 2021, MITL availed of 
additional US$2.8 million (PGK10.0 million) from the term 
loan facility.  As at December 31, 2022, the outstanding 
balance of the term loans of SPICTL and MITL amounted 
to US$6.8 million (PGK23.9 million) and US$8.1 million 
(PGK28.5 million), net of debt issuance costs, respectively.

ICTSI. On April 14, 2020, ICTSI availed of 18-month loans 
from Metropolitan Bank & Trust Company (“MBTC”) totaling 
to US$29.6 million (Php1.5 billion) with interest based on 
the prevailing market rate. ICTSI fully prepaid the loans on 
October 6, 2020.

MHCPSI.  In December 2016, MHCPSI entered into a 7-year 
loan agreement with MBTC amounting to Php7.0 billion 
(US$140.8 million) for capital expenditures and business 
expansion.  The loan originally bears a fixed interest rate, 
payable quarterly.  The loan was acquired by ICTSI through 
business combination.  

The loan agreement was amended and effective  
July 9, 2021, interest was based on the higher of the 
prevailing 3-month BVAL plus agreed spread, and the 
prevailing Central Bank of the Philippines Overnight 
Reverse Repurchase Rate plus agreed spread.  The 
security was also amended to be solely secured by the 
continuing suretyship of ICTSI.  Except for the amendments 
on interest rate and security, the other terms and conditions 
of the loan agreement remained effective.

In March 2022, MHCPSI has paid US$5.6 million 
(Php300.0 million) of the loan.  On April 11, 2022, the loan 
was restructured and refinanced by a US$122.7 million 
(Php6.4 billion) loan with final maturity date on  
March 14, 2029.  Interest is payable quarterly based on the 
higher of the prevailing 3-month BVAL plus agreed spread, 
or the prevailing Central Bank of the Philippines Overnight 
Reverse Repurchase Rate plus agreed spread.  The loan is 
solely secured by the continuing suretyship of ICTSI.

In September 2022, MHCPSI paid US$5.6 million 
(Php300.0 million) of the loan.  As at December 31, 2022, 
the carrying value of the loan amounted to  
US$109.8 million (Php6.1 billion).  Excluding the effect of 
business combination, the outstanding balance of the loan 
was US$107.7 million (Php6.0 billion).

16.2.4  US Dollar-denominated Term Loans
CGSA.  On March 29, 2016, CGSA (as “Borrower”),  
MBTC (as “Lender”) and ICTSI (as “Surety”) signed  
a loan agreement which consists of two tranches of  
US$32.5 million (Tranche I) and US$7.5 million (Tranche 
II) with interest based on three-month London Inter-bank 
Offered Rate (LIBOR) plus an agreed margin.  Tranche I has 
a final maturity in March 2021 and Tranche II in May 2017.  
In 2016, CGSA availed of loans with a total amount of 
US$40.0 million.  A portion of the proceeds of these loans 
was used to refinance the unsecured term loans of CGSA 
amounting to US$9.2 million in April 2016.  In 2017, CGSA 
fully paid the loan under Tranche II.  In March 2021, CGSA 
has fully paid the remaining balance of US$1.9 million of 
the loan under Tranche I.

On September 10, 2020, CGSA (as “Borrower”), Philippine 
National Bank (as “Lender” or “PNB”) and ICTSI (as 
“Surety”) signed a loan facility amounting to US$15.5 million 
at a fixed interest rate and with a tenor of 7 years.  On 
November 27, 2020 and January 28, 2021, CGSA availed 
of US$2.5 million and US$2.0 million loans from the facility, 
respectively.  On August 19, 2022, CGSA availed of  
US$4.0 million loan from the facility. The outstanding 
balance of the loans was US$6.9 million as at 
December 31, 2022. 

IDRC.  On October 9, 2018, IDRC availed of a four-year 
term loan with Rawbank DRC amounting to US$25.0 million 
at a fixed interest rate.  In 2022, IDRC paid US$5.2 million 
of the loan, including the full prepayment of US$1.0 million 
in August 2022.  

On May 6, 2019, IDRC availed of another four-year term 
loan with Rawbank DRC amounting to US$3.0 million at a 
fixed interest rate.  In 2022, IDRC paid US$0.9 million of 
the loan, including the full prepayment of US$0.3 million 
in August 2022.  

On July 22, 2020, IDRC availed of a three-year term loan 
with Rawbank DRC amounting to US$10.0 million at a 
fixed interest rate.  In 2022, IDRC paid US$5.6 million of 
the loan, including the full prepayment of US$3.3 million 
in August 2022.
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On July 26, 2022, IDRC availed of a three-year term loan 
with Rawbank DRC amounting to US$30.0 million at a fixed 
interest rate, that is used to finance the terminal expansion 
project and equipment purchases.  The loan with Rawbank 
DRC is secured by certain assets of IDRC.  The loan is 
outstanding as at December 31, 2022.

IGFBV.  On March 21, 2019, IGFBV, as borrower, MBTC, 
as lender, and ICTSI, as surety, signed a term loan facility 
amounting to US$300.0 million with interest based on 
three-month LIBOR plus an agreed margin and with a tenor 
of 7 years. On April 29, 2019, IGFBV has fully availed the 
term loan facility.  In 2022, IGFBV paid US$9.2 million 
of the loan.  As at December 31, 2022, the outstanding 
balance of the term loan amounted to US$265.9 million, 
net of debt issuance costs.

On January 23, 2023, the facility agreement was amended 
and effective January 29, 2023, interest will be based on 
three-month cumulative compounded Secured Overnight 
Financing Rate (SOFR) plus an agreed margin.

On November 26, 2019, December 5, 2019 and  
January 6, 2020, IGFBV availed of an 18-month loan 
from MUFG Bank Ltd. (MUFG) with interest based on 
three-month LIBOR plus an agreed margin, amounting to 
US$45.0 million, US$45.0 million and US$20.0 million, 
respectively. IGFBV fully paid the loans on June 18, 2020 
totaling US$110.0 million.

ICTSI. On March 24, 2020, ICTSI availed of an 18-month 
loan from MBTC amounting to US$100.0 million with 
interest based on the prevailing market rate.  ICTSI fully 
prepaid the loan on June 18, 2020.

16.2.5  Loan Facility Programme
ICTSI Middle East DMCC. On January 9, 2019, ICTSI 
Middle East DMCC, as borrower, and ICTSI, as guarantor, 
signed a term loan facility agreement with Citigroup Global 
Markets Asia Limited and Standard Chartered Bank,  
the original mandated lead arrangers and bookrunners,  
for the principal amount of EUR260.0 million  
(US$297.6 million) with interest rate based on Euro 
Interbank Offer Rate (EURIBOR) plus an agreed margin 
and maturity on December 20, 2022.  The term facility 
agreement was entered into pursuant to the Loan Facility 
Programme Agreement dated July 24, 2014 between ICTSI 
Global Finance B.V. as the borrower, ICTSI as the guarantor, 
and The Bank of New York Mellon, Singapore Branch as 
the trustee (“Loan Programme”).  ICTSI Middle East DMCC 

acceded to the Loan Programme as an additional borrower 
and an additional obligor thereunder. 

On January 10, 2019, ICTSI Middle East DMCC has fully 
availed of the US$297.6 million (EUR260.0 million) from 
the facility.  In December 2022, ICTSI Middle East DMCC 
fully paid the remaining balance of the loan amounting to 
US$40.3 million (EUR38.2 million).

16.3  Loan Covenants and Capitalized 
Borrowing Costs
The loans from local and foreign banks impose certain 
restrictions with respect to corporate reorganization, 
disposition of all or a substantial portion of ICTSI’s and 
subsidiaries’ assets, acquisitions of futures or stocks, and 
extending loans to others, except in the ordinary course of 
business.  ICTSI is also required to comply with a specified 
financial ratio relating to their debt to EBITDA up to 4 times 
when incurring additional debt.  

There was no material change in the covenants related to 
the Group’s long-term debt.  As at December 31, 2022, 
ICTSI and subsidiaries were in compliance with their 
loan covenants.

Interest expense, net of amount capitalized as intangible 
assets and property and equipment, presented as part of 
“Interest expense and financing charges on borrowings” 
account in the consolidated statements of income, 
amounted to US$100.4 million in 2020, US$109.8 million in 
2021, and US$115.2 million in 2022 (see Notes 5 and 6). 

17   Other Noncurrent Liabilities 

This account consists of:

2020 2021 2022

Pension  
liabilities  
(Note 24)

US$14,874,966 US$14,256,427 US$17,609,972

Accrued 
taxes  
and others  
(Note 19)

6,360,501 9,938,953 10,147,289

Government  
grant 5,908,920 3,570,577 1,116,649

Derivative  
liability  
(Note 27)

33,684,519 7,766,630 –

Others 1,831,753 6,311,577 7,643,320

US$62,660,659 US$41,844,164 US$36,517,230

Government Grant
On March 29, 2012, BCT and Center for EU Transport 
Projects (CUPT), a Polish grant authority, signed the 
EU Grant whereby CUPT would grant BCT a subsidy 
amounting to US$17.3 million (PLN53.9 million) and 
on October 21, 2013, BCT and CUPT signed a second 
EU Grant whereby CUPT would grant BCT a subsidy 
amounting to US$4.8 million (PLN14.6 million).  The 
confirmation of the availability of the EU Grant was a 
condition precedent to any borrowing under the facility 
agreement of BCT.  In December 2015, BCT finalized 
capital expenditure projects supported by the EU Grant 
with an estimated total of US$19.5 million.  As at  
December 31, 2022, BCT has availed a total of  
US$19.7 million of the EU Grant.  The EU Grant is  
treated as deferred income and is amortized over the 
duration of the existing concession agreement ending  
on May 31, 2023.  The unamortized deferred income  
from government grant amounted to US$5.9 million, 
US$3.6 million and US$1.1 million as at December 31, 2020, 
2021 and 2022, respectively.  Amortization of deferred 
income included under “Other income” account in the 
consolidated statements of income amounted to  
US$2.5 million in 2020, US$2.4 million in 2021 and  
US$2.5 million in 2022, (see Note 21).

Accrued Taxes and Others
Accrued taxes and others as at December 31, 2022 include 
the noncurrent portion of customs duties payable in relation 
to the importation of port equipment in CGSA amounting to 
US$7.4 million.  The current portion amounting to  
US$1.0 million as at December 31, 2022 is included in 
“Accounts payable and other current liabilities” account 
under accrued output and other taxes (see Note 19).

Others
Others mainly pertain to the additions in other noncurrent 
liabilities arising from acquisition of MHCPSI (see Note 1.4). 

18   Loans Payables 

Loans payable are unsecured loans obtained by ICTSI and 
several subsidiaries. 

SPICTL and MITL. On September 17, 2020, MITL availed 
of US$2.8 million (PGK10.0 million) from the revolving 
loan facility with a maturity date of March 16, 2021.  The 
loan was renewed on March 16, 2021 and matured on 
August 31, 2021.

ICTSI.  On March 13, 2020, ICTSI availed of short-term 
loans from Citibank N.A, PNB, and Standard Chartered 
Bank (SCB) totaling to US$200.0 million at prevailing 
market rates with maturity dates of June 11, 2020 and 
September 9, 2020.  ICTSI fully paid the loans with 
Citibank, PNB, and SCB on June 11, 2020, June 15, 2020 
and June 18, 2020, respectively.

On March 20, 2020, ICTSI availed of additional short-term 
loans from MUFG and HSBC totaling to US$90.0 million  
at prevailing market rates with maturity dates of  
September 18, 2020 and March 22, 2021.  ICTSI fully 
prepaid the loans on June 18, 2020.

ICTSI Iraq.  On July 15, 2021, ICTSI Iraq signed an 
Overdraft Facility of up to IQD11.0 billion with National 
Bank of Iraq with interest based on prevailing market rate, 
renewable on a yearly basis.  In 2021, ICTSI Iraq availed 
loans totaling $20.1 million (IQD29.3 billion) from the facility 
and paid a total amount of US$15.1 million (IQD22.0 billion). 
In 2022, ICTSI Iraq availed loans totaling US$20.1 million 
(IQD29.3 billion) from the facility and paid a total amount of 
US$25.1 million (IQD36.7 billion).  The loans were fully paid 
on August 7, 2022.

ICTSI Ltd.  On April 25, 2022, ICTSI Ltd., as borrower, 
Kairos Access Investments Designated Activity Company 
(“Kairos”), as lender, and Citigroup Global Markets  
Limited, as agent, signed a term loan facility of up to  
US$200.0 million.  The facility is secured by a 
government-issued debt instrument held by CMSA 
amounting to MXN2.2 billion (US$111.3 million).   
On April 27, 2022, ICTSI Ltd. availed of US$74.0 million 
from the facility at a fixed interest rate, which matured 
on February 10, 2023.  The loan is outstanding as at 
December 31, 2022 and was paid on February 10, 2023.

On April 28, 2022, ICTSI Ltd. availed of an additional 
US$36.0 million from the facility at a fixed interest 
rate, which matured on January 13, 2023.  The loan is 
outstanding as at December 31, 2022 and was paid on 
January 13, 2023. 

On January 17, 2023, ICTSI Ltd. availed of US$41.4 million 
from the facility at a fixed interest rate, with maturity on 
November 17, 2023.  On February 13, 2023, ICTSI Ltd. 
availed of US$85.0 million from the facility at a fixed 
interest rate, with maturity on January 12, 2024.

ICTSI.  On April 25, 2022, ICTSI availed of a 
PHP-denominated short-term loan from HSBC amounting 
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to US$27.5 million (Php1.5 billion) with a fixed interest rate 
and maturity on April 25, 2023.

On the same date, ICTSI availed of a PHP-denominated 
short-term loan from Philippine National Bank (PNB) 
amounting to US$36.7 million (Php2.0 billion), with a fixed 
interest rate and maturity on April 20, 2023.

On April 29, 2022, ICTSI availed of a short-term loan from 
MBTC amounting to US$15.0 million, with a fixed interest 
rate and maturity on May 30, 2022.  The loan was renewed 
for a 60-day term with a maturity on July 29, 2022.  ICTSI 
fully paid the loan on July 29, 2022.

On May 12, 2022, ICTSI availed of a short-term loan from 
PNB amounting to US$30.0 million, with a fixed interest 
rate and maturity on August 10, 2022.  ICTSI fully prepaid 
the loan on July 22, 2022.

On the same date, ICTSI availed of a short-term loan from 
HSBC amounting to US$20.0 million, with a fixed interest 
rate and maturity on August 10, 2022.  ICTSI fully prepaid 
the loan on July 21, 2022.

On June 13, 2022, ICTSI availed of a short-term loan from 
PNB amounting to US$50.0 million, with a fixed interest 
rate and maturity on September 12, 2022.  ICTSI fully 
prepaid the loan on July 22, 2022.

On July 21, 2022, ICTSI availed of a short-term loan from 
HSBC amounting to US$100.0 million, with a fixed interest 
rate and maturity on July 17, 2023.  The proceeds of the 
loan were used to prepay the PNB loans totaling  
US$80.0 million and the HSBC loan amounting to 
US$20.0 million.

As at December 31, 2022, the outstanding  
balances of ICTSI’s PHP- and USD-denominated  
loans were US$62.8 million (Php3.5 billion) and  
US$100.0 million, respectively. 

ICTSI Middle East DMCC. On October 27, 2022, ICTSI 
Middle East DMCC availed of a short-term loan from 
Citibank N.A. UAE amounting to US$31.6 million  
(EUR30.0 million), with a fixed interest rate and maturity  
on April 25, 2023.  As at December 31, 2022, the 
outstanding balance of the loan amounted to  
US$32.1 million (EUR30.0 million).

IGFBV. On December 16, 2022, IGFBV availed of a 
short-term loan from MUFG Bank Ltd. (MUFG) amounting 
to US$31.8 million (EUR30.0 million), with a fixed  
interest rate and maturity on June 14, 2023.  As at  
December 31, 2022, the outstanding balance of the loan 
amounted to US$32.1 million (EUR30.0 million).

Interest expense incurred related to these loans payable 
amounted to US$1.2 million in 2020, US$0.3 million in 
2021, and US$2.7 million in 2022.

19   Accounts Payable and Other Current Liabilities 

This account consists of:

2020 2021 2022
Trade (Notes 21.2 and 23.1) US$198,931,067 US$171,581,124 US$197,323,205
Accrued expenses:

   Salaries and benefits 35,023,759 35,683,787 44,414,595
   Output and other taxes (Note 17) 39,708,440 28,399,222 34,742,447
   Interest (Notes 16 and 18) 19,848,482 19,059,676 24,082,009
   Operating expenses and others 19,826,375 19,253,171 27,727,688

Customers’ deposits 14,467,120 19,510,180 23,339,221

Provisions for claims and losses (Notes 21 and 26) 18,381,473 18,480,698  19,673,523

Dividends payable 3,353,538 3,804,111 4,691,812

Others 4,088,221 6,091,829 16,334,536
US$353,628,475 US$321,863,798 US$392,329,036

Trade payables are noninterest-bearing and are generally settled on 30 to 60-day terms. 

2020 2021 2022

Balance at beginning of year US$16,197,873 US$18,381,473 US$18,480,698

Provision during the year 4,231,637 5,039,807 7,917,220

Settlement and reversal during the year (Note 21.1) (621,713) (6,155,471) (6,018,611)

Translation adjustment (1,426,324) 1,214,889 (705,784)

Balance at end of year US$18,381,473 US$18,480,698 US$19,673,523

Provisions for claims and losses pertain to estimated probable losses in connection with legal cases and negotiations 
involving cargo, labor, contracts and other issues.  The movements in this account follow:

20   Share-based Payment Plan 

Certain officers and employees of the Group receive 
remuneration through share-based payment transactions, 
whereby officers and employees are given awards, in 
the form of ICTSI common shares as equity-settled 
transactions, in lieu of cash incentives and bonuses under 
the SIP.  The SIP was approved by the stockholders of 
ICTSI on March 7, 2007, effective for a period of ten years 
unless extended by the Board.  On March 7, 2016, the 
Board approved for the extension of the SIP for a further 
10 years until March 2027 and the amendment of vesting 
period of the SIP.  The vesting period of the SIP was 
amended from two years where 50% is to vest on the 
first anniversary date of the award and the other 50% to 
vest on the second anniversary date of the award, to three 
years where 25% is to vest on the first anniversary date 
of the award, 25% to vest on the second anniversary date 
of the award, and 50% to vest on the third anniversary 
date of the award.  Unless the Stock Incentive Committee 
determines otherwise, when dividends are declared by the 
Company, the number of shares subject to an award shall 
be increased by the number equal in value to the dividends 
the awardee would have received in respect of an award 
had the shares awarded to the awardee vested at the time 
of the dividend declaration.  This is designated as the 
Dividend Re-investment Plan (DRIP).  

The shares covered by the SIP are held under treasury until 
they are awarded and issued to the officers and employees 
as determined by the Stock Incentive Committee.  As at 
December 31, 2022, there were 51,381,702 ICTSI common 
shares granted in aggregate under the SIP since it became 
effective in 2007.  Also, as at December 31, 2022, there are 
14,836,722 ICTSI common shares held under treasury, part 
of which are allotted for the SIP (see Note 15.1). 

The grant of shares under the SIP does not require an 
exercise price to be paid by the awardee.  Awardees who 

resign or are terminated will lose any right to unvested 
shares.  In the event of retirement of an awardee, the 
unvested shares shall automatically vest in full.  In the event 
of death or total disability of an awardee, the outstanding 
unvested shares shall vest in full and the shares will 
be released to the designated heirs of the awardee.  A 
change in control in ICTSI will trigger the automatic 
vesting of unvested awarded shares.  There are no cash 
settlement alternatives. 

The SIP covers permanent and regular employees of ICTSI 
with at least one-year tenure; officers and directors of 
ICTSI, its subsidiaries or affiliates; or other persons who 
have contributed to the success and profitability of ICTSI or 
its subsidiaries or affiliates.

Stock awards, including DRIP shares, granted by the Stock 
Incentive Committee to officers and employees of ICTSI 
and ICTSI Ltd. for the past three years and subsequent to 
December 31, 2022 are shown below:

Grant Date Number of Shares Fair Value per 
Share at Grant Date

March 1, 2019 1,662,309 US$2.19 (₱113.00)

May 7, 2019 145,876 US$2.63 (₱136.40)

March 10, 2020 2,122,621 US$1.82 (₱92.00)

April 16, 2020 181,883 US$1.48 (₱75.20)

March 1, 2021 1,976,171 US$2.48 (₱120.50)

April 12, 2021 142,832 US$2.57 (₱124.80)

March 1, 2022 1,643,920 US$4.26 (₱218.00)

March 28, 2022 112,810 US$4.18 (₱218.00)

March 1, 2023 2,228,822 US$3.62 (₱198.80)

Fair value per share was determined based on the quoted 
market price of stock at the date of grant.
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2020 2021 2022
Balance at  

beginning 
of year

3,807,507 3,888,072 4,190,194

Stock awards  
granted 2,304,504 2,119,003 1,756,730

Stock awards  
vested,issued  
and cancelled

(2,223,939) (1,816,881) (1,770,417)

Balance at  
end of year 3,888,072 4,190,194 4,176,507

Movements in the stock awards (number of shares) in 
2020, 2021 and 2022 follow:

Total compensation expense recognized on the vesting  
of the fair value of stock awards and presented as  
part of manpower costs in the consolidated statements of 
income amounted to US$4.2 million in 2020,  
US$4.7 million in 2021 and US$5.6 million in 2022, 
respectively.  A corresponding increase in additional 
paid-in capital, net of applicable tax, was also recognized 
in the consolidated statements of changes in equity 
(see Note 15.2).

21   Income and Expenses 

21.1  Other Income
This account consists of:

21.2  Port Authorities’ Share in Gross Revenues
This account represents variable port fees of the Group in accordance with the agreements with the port authorities  
where the Group operates, excluding variable port fees considered as “in-substance fixed payments” that formed part  
of concession rights and right-of-use assets that are amortized on a straight-line basis over the term of the concession  
(see Note 25).  Port authorities’ share in gross revenues includes variable fees aggregating US$175.0 million in 2020, 
US$202.6 million in 2021 and US$221.6 million in 2022 (see Note 25).

21.3  Other Expenses

2020 2021 2022
Rental income (Note 8) US$3,680,497 US$4,554,708 US$4,614,328
Income from amortization of government grant (Note 17) 2,455,555 2,440,295 2,481,775
Gain on disposal of a subsidiary (Note 1.5) – – 2,238,020
Mark-to-market gain on derivatives - net (Note 27) 591 – 1,156,578
Reversal of accrued taxes and other accruals (Note 19) US$4,885,697 US$5,928,416 US$826,147

Gain on disposal of property and equipment (Note 6) 173,881 1,376,093 581,085
Gain on settlement of insurance and other claims 1,338,586 5,522,303 569,790
Tax refund 781,955 1,315,771 292,340
Dividend income 3,062 4,619 3,774
Income from auction of overstaying cargoes and 

miscellaneous income 2,944,230 8,691,963 6,232,033

US$16,264,054 US$29,834,168 US$18,995,870

2020 2021 2022

Covid-19 related and restructuring and separation costs (Note 19) US$13,598,480 US$11,434,859 US$14,126,267
Management fees (Note 23.1) 2,982,465 4,103,845 4,455,196
Write-off of debt issuance costs and other financing 

charges (Note 16.2.3) 4,169,554 12,137,142 3,292,384

Loss on disposal of property and equipment (Note 6) 295,922 235,485 406,157

Unrecognized taxes and other expenses 9,647,060 17,446,098 33,277,662

US$30,693,480 US$45,357,429 US$55,557,666

Restructuring and Separation Costs
Restructuring and separation costs pertain to costs 
incurred with respect to cost optimization and 
rationalization in response to market developments in 
certain terminals.

Unrecognized Taxes and Other Expenses
This includes tax assets that can not be utilized by 
certain terminals.

22   Income and Expenses Income Tax 

The components of recognized deferred tax assets and liabilities are as follows:

Deferred tax liabilities on:
   Accelerated depreciation and translation difference between  

   functional and local currency US$68,208,739 US$66,861,496 US$80,831,850

   Excess of fair value over book value of net assets of AGCT,  
   BCT, Tecplata, YICT, PICT, OJA, TMT and ICTSI Rio 34,056,996 60,848,163 96,919,367

   Difference in depreciation and amortization periods of port  
   infrastructure classified as concession rights 31,738,440 30,349,293 34,069,554

   Unrealized mark-to-market gain on derivatives 171,757 782 11,654,263

   Undistributed cumulative earnings of subsidiaries − − 10,143,648

   Capitalized borrowing costs 16,331,402 13,905,526 8,774,347

   Unrealized foreign exchange gains 2,386,788 2,537,892 3,174,378

   Nonmonetary assets 3,158,198 1,402,564 9,168,524

   Others 2,961,813 7,024,920 7,609,729

US$159,014,133 US$182,930,636 US$262,345,660

2020 2021 2022

Deferred tax assets on:

   Right-of-use asset and lease liability under PFRS 16 US$122,846,616 US$147,587,527 US$160,196,755

   Unrealized foreign exchange losses 58,496,484 47,110,680 111,427,956

   NOLCO 69,666,736 63,034,571 54,312,358

   Intangible assets and concession rights payable under IFRIC 12 35,148,785 34,584,786 43,882,916

   Accrued retirement cost and other expenses 5,523,642 3,839,934 3,959,625

   Share-based payments 476,527 1,376,933 1,430,651

   Allowance for doubtful accounts and other provisions 1,418,894 1,355,445 2,136,037

   Allowance for obsolescence 1,339,137 897,963 753,642

   Difference in tax and accounting depreciation and amortization − − 1,175,890

   Unrealized mark-to-market loss on derivatives 32,927,718 23,475,899 −

   Others 14,917,617 14,489,876 13,609,773

US$342,762,156 US$337,753,614 US$392,885,603

Other deferred taxes mainly pertain to difference in tax and 
accounting bases for lease and depreciation.

The Parent Company is subject to income tax based on 
its Philippine peso books even as its functional currency 
is US dollars.  As a result, the Parent Company’s US 
dollar-denominated net monetary liabilities were translated 

to Philippine peso giving rise to the recognition of deferred 
tax asset on net unrealized foreign exchange losses.  The 
deferred tax asset on net unrealized foreign exchange 
losses amounting to US$56.1 million, US$44.6 million, 
and US$108.3 million as at December 31, 2020, 2021 and 
2022, respectively, mainly pertains to Parent Company.
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Deferred tax assets on NOLCO of certain subsidiaries 
amounting to US$5.6 million, US$8.2 million and  
US$9.5 million as at December 31, 2020, 2021 and 2022, 
respectively, were not recognized, as management believes 
that these subsidiaries may not have sufficient future 
taxable profits against which the deferred tax assets can be 
utilized.  Deferred tax assets are recognized for subsidiaries 
when there is expectation of sufficient future taxable profits 
from which these deferred tax assets can be utilized.

Deferred taxes were not provided for undistributed 
cumulative earnings of subsidiaries in retained earnings 
position that are not taxable upon distribution or where the 
Parent Company has control over the distribution of such 
earnings in the foreseeable future, as these may  
be earmarked for reinvestment in foreign port projects  
(see Note 15.5) or for other reasons.  As at  

December 31, 2022, deferred tax liability amounting to 
US$10.1 million was recognized relating to the undistributed 
cumulative earnings of subsidiaries in retained earnings 
position from which the Parent Company projects to receive 
distributions in the foreseeable future and where these 
distributions are subject to tax.

ICTSI recognized deferred tax asset amounting to  
US$0.5 million in 2020, US$1.4 million in 2021 and  
US$1.4 million in 2022, on the excess of the tax deduction 
(or estimated future deduction) on stock awards over the 
related cumulative compensation expense (see Notes 15.2 
and 20).  The Group recognized deferred tax asset on 
actuarial loss amounting to US$0.3 million in 2020,  
US$0.1 million in 2021 and US$0.2 million in 2022.   
The related deferred tax assets were taken to equity. 

A reconciliation of income tax expense on income before income tax at the statutory tax rates to provision for income tax 
for the years presented is as follows:

2020 2021 2022

Income tax expense computed at statutory tax rates US$64,613,824 US$129,982,060 US$171,852,820
Add (deduct):
   Income tax incentive (13,821,951) (12,441,407) (20,875,976)
   Nondeductible tax losses of subsidiaries - net 2,816,122 3,126,340 3,433,549

   Interest income already subjected to final tax (627,824) (190,918) (781,684)
   Unallowable interest expense 2,874,428 2,177,859 2,050,475
   Others - net (725,227) 1,762,722 (3,021,551)

Provision for income tax US$55,129,372 US$124,416,656 US$152,657,633

Name of Company Regular Corporate 
Income Tax Rate Applicable Tax Rules/Entitlements

ICTSI Rio and IRB 
Logistica

34.0% ICTSI Rio and IRB Logistica is subject to statutory corporate income tax rate of 34 percent, 
including 9 percent as social contribution.  Tax losses can be carried forward indefinitely 
but amount of tax loss that can be utilized is limited to 30 percent of taxable income 
for a tax year.

KMT 30.8%
The total corporate income tax in Cameroon is 33% Corporate Tax and an additional Council 

Tax calculated as 10% of Corporate Tax. Law No. 2020/018, enacted on December 17, 2020, 
allowed a lower statutory Corporate Tax of 28.0% (plus 10% for Council Tax or for a total 
Corporate tax of 30.8%) for taxpayers with turnover equal to or less than XAF3.0 billion 
effective starting taxable year ended December 31, 2020. Currently, the applicable tax rate 
for KMT is for a total of 33% as the 2022 revenue surpassed the XAF3.0 billion threshold.  

KMT is subject to a minimum income tax of 2% (plus 10% for Council Tax or for a total of 
2.2%) on its total revenue. The minimum income tax is paid in advance and on a monthly 
basis, and is creditable against corporate tax due. Annual corporate income tax due is the 
higher of the minimum income tax and the regular income tax rate.  

The statutory income tax rates applicable to each subsidiary are as follows:

IDRC 30.0% The regular corporate income tax rate in DR Congo is 30 percent effective in 2019 (previously 
35%).  The minimum tax payable is the higher of 1 percent of revenue and CDF2.5 million 
for large corporations.  IDRC is entitled to an income tax holiday for three years starting from 
June 2016 and renewed for another four years until June 2023.

ICTSI and other 
Philippine 
subsidiaries 
(excluding 
SBITC, ICTSI 
Subic and APBS)

25.0% The corporate income tax rate of Philippine entities is 25 percent effective July 1, 2020  
(see details below). 

On July 2, 2015, the Board of Investments (BOI) approved the registration of ICTSI’s 
construction of Berth 7 of the MICT as “Expanding Operator of Container Yard” on a 
Non-Pioneer status under the Omnibus Investment Code of 1987.  Starting July 2017, Berth 
7 is entitled, among others, to an income tax holiday for a period of three years with a base 
revenue of P7.0 billion (US$139.7 million) applicable for each anniversary year.  In 2020, 
2021 and 2022, ICTSI availed of tax incentive arising from the income tax holiday of  
US$5.3 million, nil and nil, respectively. 

On December 23, 2020, the BOI approved the registration of ICTSI’s construction of Berth 
8 of the MICT as “Expanding Operator of Seaport” on a Non-Pioneer status under the 
Omnibus Investment Code of 1987.  Berth 8 is entitled to an income tax holiday of three 
years from July 2027 or actual start of commercial operations, whichever comes first. 
Development of Berth 8 commenced in the last quarter of 2022 while completion and start 
of operations is estimated to happen by the last quarter of 2024. 

On December 18, 2008, the Bureau of Internal Revenue issued Revenue Regulations No. 
16-2008, which implemented the provisions of Republic Act 9504 on Optional Standard 
Deductions (OSD).  This regulation allows both individuals and corporate taxpayers to 
use OSD in computing for taxable income.  Corporations may elect a standard deduction 
equivalent to 40 percent of gross income, as provided by law, in lieu of the itemized allowed 
deductions.  For the years ended December 31, 2019, 2020 and 2021, BIPI and SCIPSI have 
elected to use OSD in computing for their taxable income.  DIPSSCOR and MICTSI opted to 
use itemized deductions method for the years ended December 31, 2020, 2021 and 2022 in 
computing for its taxable income.   

In March 28, 2016, LGICT was registered with the BOI as a new export services provider on a 
non-pioneer status under the Omnibus Investment Code of 1987.  LGICT is entitled, among 
others, to an income tax holiday for four years from March 2016 which expired in 2020.  
After expiration, LGICT uses the 25% regular income tax rate.  

On December 13, 2019, CGT was registered with the BOI as a new operator of seaport on 
a non-pioneer status under Book 1 of E.O. No. 226.  CGT is entitled, among others, to an 
income tax holiday for four years from December 2019.

VICT, AICTL, CMSA  
and TMT

30.0% VICT and AICTL are subject to corporate income tax rate of 30 percent.  Tax losses can be 
carried forward indefinitely, subject to same business and continuity of ownership tests. 

Effective January 1, 2014, CMSA and TMT are subject to corporate income tax 
rate of 30 percent.

Tecplata 35.0% Tecplata’s nominal tax rate is 35 percent.  In accordance with the tax reform in 2017, the tax 
rate was reduced to 30 percent in 2018 and further reduced to 25 percent starting 2021.  
In addition to income tax, Tecplata was subjected to annual minimum presumed income tax 
(MPIT) calculated as 1 percent of the fixed and current assets until second half of 2019 (see 
Note 9).  Unutilized MPIT can be used to offset against income tax payable for the next ten 
fiscal years from the year MPIT was paid.  Tax losses can be carried forward for five years. 

On June 16, 2021, Law 27,630, which introduced amendments to the corporate income tax 
law, entered into force.  Corporate income will be subject to tax at progressive rates ranging 
from 25 percent to 35 percent.   

The following tax rates apply to the resident companies in Argentina based on the 
accumulated net profit: (a) up to ARS 7.6 million – 25 percent; (b) more than ARS7.6 million 
and up to ARS76.0 million – ARS1.9 million plus 30 percent on the amount exceeding 
ARS7.6 million; (c) more than ARS76.0 million – ARS22.4 million plus 35 percent on the 
amount exceeding ARS76.0 million. 

Starting in January 2022, these brackets will be annually adjusted to account for inflation, as 
per the consumer price index “IPC”, published by the relevant governmental agency (INDEC).

(Forward)
(Forward)

Name of Company Regular Corporate 
Income Tax Rate Applicable Tax Rules/Entitlements
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Name of Company Regular Corporate 
Income Tax Rate Applicable Tax Rules/Entitlements

SPICTL and MITL 30.0% The corporate tax rate for resident PNG companies is 30 percent. Tax losses can be carried 
forward for a period of 7 years. Corporate income tax is collected under a provisional 
tax system. Provisional tax is imposed by assessment issued by the Internal Revenue 
Commission based on the last year assessed with an 8 percent increase. Provisional tax is 
payable over three equal instalments in April, July and October. In the event that no prior 
assessment exists, the Commissioner General has the right to estimate the amount of tax 
that he believes should be paid. Applications can be made to adjust (reduce or increase) the 
amount of provisional tax payable.

PICT 29.0% Corporate tax rate in Pakistan that applies to PICT is 29 percent.  In 2014, a new provision 
[Section 113(c) of Income Tax Ordinance, 2001 (Ordinance)] was added by which 
companies are required to pay Alternative Corporate Tax (ACT) at 17 percent of accounting 
profits if the actual tax liability is less than ACT.  The differential excess can be carried 
forward for ten years. 

In Pakistan, deductible depreciation is computed by applying the applicable rates, as provided 
in the Third Schedule to the Ordinance, to the particular category of assets on a diminishing 
balance method.  The rate of tax depreciation ranges from 10 to 100 percent depending 
on the category of the assets.  An initial depreciation allowance at the rate of 25 percent, 
depending on the category of assets, is also available for eligible depreciable assets, in 
accordance with section 23 of the Ordinance.

RCBV, ITBV 
and other 
subsidiaries in 
The Netherlands

25.8% The corporate income tax rate in the Netherlands is 16.5 percent on taxable income of up 
to €200,000 and 25.0 percent on taxable income exceeding €200,000.  Tax losses in 
Netherlands can be carried back one year and carried forward for six years starting 2019 
(previously nine years). 

Effective January 1, 2021, corporate income tax rate in the Netherlands is 15 percent on 
taxable income up to €245,000 and 25.0 percent on taxable income exceeding €245,000. 

Effective January 1, 2022, corporate income tax rate in the Netherlands is 15 percent 
on taxable income up to €395,000 and €59,250 plus 25.8 percent on taxable income 
exceeding €395,000. 

From January 1, 2022, losses may be carried back one year and carried forward indefinitely. 
However, the offset of losses against taxable income is limited to the first €1 million of taxable 
income and, for taxable income in excess of €1 million, losses may only be offset up to 50% 
of this excess. Tax losses, including tax losses incurred through December 31, 2021 and still 
available for carry forward as of December 31, 2021, can be carried forward indefinitely.

OPC 25.0% On January 31, 2017, the Secretariat of Finance (SEFIN) issued a resolution through which 
it grants the Company an exemption of Net Asset Tax, Temporary Solidarity Contribution, 
Advance of 1 percent in respect of Income Tax provided for in Decree No. 96-2012, (Law on 
Anti-Evasion Measures on Income Tax) of the Income Tax modality corresponding to  
1.5 percent of Gross Income Declared set forth in Article 22-A of the Income Tax Act, as 
well as from all those taxes related to income, for the lifetime of the project called “Design, 
Financing, Construction, Maintenance, Operation and Exploitation of Puerto Cortes’ 
Container and General Cargo Terminal”, as of the date of commencement of operations, 
and it must be renewed annually until the end of the concession by SEFIN. It is stated in 
the official document that SEFIN will verify that OPC complies with the commitments and 
objectives stipulated in the concession contract, otherwise, the benefit of the tax exemption 
will be suspended. The tax authorities will verify that OPC is in compliance with its obligations 
and, otherwise, the benefit will be suspended. Likewise, OPC shall update the registration of 
exempted payers annually. 

YICT 25.0% Registered as a Sino-foreign joint venture in China, Berths 61 and 62 of YICT are entitled to a 
full tax holiday in the first five years and 50 percent exemption in the subsequent five years 
starting 2006 and 2011, respectively.  YICT’s tax exemption is until December 2015 and 
starting year 2016, YICT is subjected to the 25 percent regular income tax rate.  Tax losses 
can be carried forward for five years. 

In January 2015, Berths 51 and 52 of YICT were granted a full tax holiday in the first three 
years and 50 percent exemption in the subsequent three years.

(Forward)

CGSA 25.0% CGSA’s corporate income tax rate applicable starting 2018 is 25 percent.  This tax is calculated 
after deducting 15 percent of social contribution on profits for workers.  CGSA is subject 
to the payment of an annual temporary contribution equivalent to 0.20 percent of taxable 
income in 2018, starting 2020 until 2022.  In 2020, CGSA entered into an investment 
contract with the government of Ecuador, wherein the contract entitled CGSA to a reduction 
of a maximum of 10% in the income tax rate for the years 2021 to 2028, provided certain 
amount of investment is reached and other requirements are complied with. 

MTS, IJP, OJA, PT  
CTSSI and EJD

22.0% MTS, IJP, OJA and EJD are subject to corporate income tax rate in Indonesia of 25 percent 
until 2021.  For calendar year 2022 onwards, an income tax rate of 20 percent applies to net 
taxable income. On March 31, 2020, the Indonesia issued a Government Regulation in lieu 
of the Law of the Republic of Indonesia Number 1 Year 2020 which stipulates, among others, 
reduction of the tax rates for corporate income tax and permanent establishments entities 
from previously 25% to 22% starting the fiscal year 2020 and onwards.

MICTSL and SPIA 20.0% MICTSL is subject to statutory corporate income tax rate of 20 percent.  A minimum tax of 
MGA0.32 million plus 0.5 percent of the annual turnover is levied if the company incurs a loss 
or if the corporate tax rate calculated using the 20 percent rate is less than the minimum tax. 

SPIA is incorporated in Colombia and on June 26, 2012, the Colombian Government issued 
the formal resolution granting SPIA a Free Trade Zone status.  Effective 2012, the income tax 
applicable to SPIA is 15 percent instead of 33 percent general corporate income tax rate in 
force in 2012.  General corporate income tax rate decreases to 32 percent in 2020,  
31 percent in 2021, and 30 percent in 2022.  Subsequently, a structural tax reform passed in 
December 2016 increased the income tax rate for Free Trade Zone users by 5 percent, from 
15 percent to 20 percent effective starting 2017.  Net tax losses until 2016 can be carried 
indefinitely.  Net tax losses starting 2017 can be carried forward for the next twelve years.  
Starting 2022, net tax losses can be carried forward for the next five years

BCT 19.0% BCT is subject to statutory corporate income tax rate of 19 percent.

AGCT 18.0% The statutory corporate income tax rate in Croatia for entities which operate in the free-trade 
zone is 18 percent from 2017 onwards.

TSSA 15.25% TSSA’s statutory income tax rate is 34.0 percent, including 9 percent as social contribution, 
and was granted a tax incentive reducing tax rate to 15.25 percent.  The tax incentive is 
applicable for the years 2005 to 2022 on profits from port operating services in Suape, 
Pernambuco.  Tax losses can be carried forward indefinitely but amount of tax loss that can 
be utilized is limited to 30 percent of taxable income for a tax year.

BICTL and  
ICTSI Iraq

15.0% BICTL is subject to statutory corporate income tax rate of 15 percent. Starting January 1, 2017, 
income tax is calculated based on distributed profit. 

ICTSI Iraq is subject to statutory corporate income tax rate of 15 percent.  Tax losses can be 
carried forward up to five years provided that losses may not offset more than half of the 
taxable income of each of the five years and the loss may offset only income from the same 
source from which the loss arose.  Any carry-over losses are subject to discretion of the tax 
authorities. In December 2022, ICTSI Iraq has acquired an Iraqi investor license which entitles 
ICTSI Iraq to 10-year tax holiday

SBITC and 
ICTSI Subic, Inc.

5.0% SBITC and ICTSI Subic are registered with the Subic Bay Metropolitan Authority as Subic Bay 
Free Port Zone Enterprises that are entitled to certain tax incentives including a preferential 
income tax rate of 5.0 percent based on gross revenues less allowable deductions  
(see details below).

ICTSNL 30.0% The corporate income tax rate is dependent on the company’s turnover. Large companies 
with turnover greater than NGN100 million are taxed at a rate of 30%.  Medium companies 
with turnover between NGN25 million and NGN100 million are taxed at a rate of 20%. Small 
companies are exempt from corporate income tax. 

ICTSNL has existing and valid Freezone Developer License with the Oil & Gas Free Zones 
Authority of Nigeria under the name, “International Container Terminal Services FZE 
(ICTS FZE)”. The license confers ICTS FZE as a Free Zone entity authorized to operate its 
registered activities within the Onne Oil & Gas Free Trade Zone (FTZ) under the Nigeria 
Export Processing Zone Authority (NEPZA) Act (the Act) and Free Zone Regulations and 
enjoy certain rights and privileges that include exemption from all Federal, State, and Local 
Government taxes, levies, and rates, among others.

Name of Company Regular Corporate 
Income Tax Rate Applicable Tax Rules/Entitlements
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Enactment of CREATE in the Philippines
On March 26, 2021, the President of the Philippines signed 
into law the Corporate Recovery and Tax Incentives for 
Enterprises (CREATE) Act to attract more investments and 
maintain fiscal prudence and stability in the Philippines.  
The Republic Act (RA) 11534 or the CREATE Act introduces 
reforms to the corporate income tax and incentives 
systems.  The bill was published in a newspaper of general 
circulation on March 27, 2021, and became effective on 
April 11, 2021, which is 15 days after its publication.

The key changes to the Philippine tax law pursuant to the 
CREATE Act which have an impact on the Group is that 
effective July 1, 2020, the regular corporate income tax 
(RCIT) rate is reduced from 30% to 25% for domestic and 
resident foreign corporations.  For domestic corporations 
with net taxable income not exceeding Php5 million and 
with total assets not exceeding Php100 million (excluding 
land on which the business entity’s office, plant and 
equipment are situated) during the taxable year, the RCIT 
rate is reduced to 20%. 

The approval of the CREATE Act into law on  
March 26, 2021 is considered a substantive enactment 
of the Act into law that requires adjustments for financial 
reporting purposes.  Applying the provisions of the 
CREATE Act to the Philippine-based entities, the applicable 
new income tax rates (i.e., 25% RCIT / 1% MCIT) were 
used to calculate for the current and deferred income taxes 
effective March 26, 2021.  

Likewise, the impact on the December 31, 2020 
consolidated balances had the CREATE Act been 
substantively enacted as of then, that were adjusted in 
2021, are as follows:

(Amounts in millions) Increase (Decrease)

Deferred tax asset - net (US$10.4)

Income tax payable (1.8)

Investments in joint ventures 4.0

Consolidated Balance Sheet

(Amounts in millions) Increase (Decrease)
Provision for current income tax (US$1.8)

Benefit from deferred income tax (10.4)

Equity in net gain of joint ventures and an associate - net 4.0

Net income attributable to equity holders of the parent (4.7)

Net income attributable to non-controlling interests 0.1

Consolidated Income Statement

23   Related Party Transactions 

23.1  Transactions with the Shareholders and Affiliates

2020 2021 2022

Related Party Relationship Nature of Transaction
Transaction

Amount (i)

Outstanding  
Receivable 
 (Payable)  

Balance
Transaction

Amount (i)

Outstanding 
 Receivable 

 (Payable) 
 Balance

Transaction
Amount (i)

Outstanding 
 Receivable 

 (Payable) 
 Balance

SPIA Spain S.L.

SPIA Joint venture Interest-bearing 
loans (Note 9) (ii)

(US$7.24) US$160.54 (US$10.10) US$150.44 (US$10.69) US$139.75

Interest income 
(converted into 
interest-bearing 
loan) (Note 9) (ii)

4.82 55.42 (3.72) 61.79 (4.21) 57.59

Interest receivable (ii) 13.12 6.68 13.18 6.53 12.46 5.96

YICT

YPH Non-controlling  
shareholder

Port fees (iii) 0.02 – – – – –

Trade transactions (iii) (0.70) (0.03) (0.91) (0.05) (0.45) (0.04)

YPHT Common 
shareholder

Outsourced services (v) 1.10 1.17 5.70 0.59 5.96 0.90

(Forward) (Forward)

YPG Common 
shareholder

Port fees (iii) 2.63 1.00 3.62 1.00 3.71 1.00

Trade transactions (iv) (1.54) (0.01) (2.17) (0.14) (2.47) (0.08)

SCIPSI

Asian Terminals, Inc. Non-controlling  
shareholder

Management fees 0.19 (0.04) 0.17 (0.02) 0.13 (0.01)

AGCT

Luka Rijeka D.D. 
(Luka Rijeca)

Non-controlling  
shareholder

Provision of services (vi) 0.44 – 0.54 – 0.78 (0.28)

PICT

Premier Mercantile 
Services (Private)  
Limited

Non-controlling  
shareholder

Stevedoring and 
storage charges (vii)

2.74 (0.19) 3.22 (0.13) – –

Container handling  
revenue (vii)

0.11 0.02 0.03 – – –

Marine Services 
(Private) 
Limited, Portlink 
International 
(Private) Limited, 
and AMI Pakistan 
(Private) Limited

Common 
shareholder

Container handling  
revenue (viii)

0.06 – 0.10 – – –

Bilal Associates  
(Pvt) Limited

Common  
shareholder

Stevedoring and 
storage charges (xii)

– – 0.03 (0.03) $0.36 (0.01)

Container handling  
revenue (xii)

– – 0.01 – 0.08 –

LGICT

NCT  
Transnational Corp.

Non-controlling  
shareholder

Management fees 0.49 (0.22) 0.49 (0.17) 0.45 (0.07)

Maintenance  
and repairs

0.05 (0.04) 0.11 (0.05) 0.11 (0.03)

Trade transactions 0.02 (0.01) 0.02 (0.01) 0.02 (0.01)

IDRC

Ledya SARL Non-controlling 
shareholder

Management fees 2.26 (0.61) 3.39 (0.30) (3.60) –

Parent Company

Prime Metro  
BMD Corporation

Common 
shareholder

Construction services (ix) 21.85 (1.99) 13.05 (1.49) 3.32 0.13

Dredging services (ix) 5.36 – – – 2.31 –

Sublease (x) 0.32 0.08 0.45 0.27 – 0.09

Prime Metro  
Power Holdings  
Corporation

Common  
shareholder

Reimbursement of 
operating expenses

0.05 0.04 0.07 0.07 0.02 0.08

Sublease (x) 0.08 – 0.16 (0.01) – (0.01)

Prime Metro  
Infrasturcture  
Holdings  
Corporation

Common  
shareholder

Reimbursement of 
operating expenses

– – 0.02 – 0.09 0.04

Sublease (x) 0.08 (0.01) 0.68 0.14 – 0.07

FAMI Joint Venture Reimbursement of 
operating expenses

0.13 (0.01) 0.03 0.34 0.04 0.42

Management fees 0.87 (0.19) 1.33 (0.25) 0.28 (0.19)

PSHI Common  
shareholder

Acquisition of 
shares of stock

– – 51.24 – – –

2020 2021 2022

Related Party Relationship Nature of Transaction Amount

Outstanding  
Receivable 
 (Payable)  

Balance Amount

Outstanding 
 Receivable 

 (Payable) 
 Balance Amount

Outstanding 
 Receivable 

 (Payable) 
 Balance
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CGT

Prime Metro 
BMD Corporation

Common  
 shareholder

Contract 
administration and  
site management  
services (xi)

0.11 – – – – –

ROHQ

MNHPI  
(consolidated  
effective 
September 8, 2022)

Common 
shareholder

Professional fees US$– US$ US$0.25 US$– US$0.33 US$–

(i) Amount of transactions do not include payments, collections and foreign exchange movements.
(ii) On October 1, 2018, ICBV assigned to SPIA Spain S.L. all its outstanding interest-bearing loans, including interest converted into interest-bearing loan, 

and interest receivable from SPIA as of the same date, amounting to US$321.1 million and US$9.6 million, respectively.
(iii) YICT is authorized under the Joint Venture Agreement to collect port charges levied on cargoes, port construction fees and facility security fee in 

accordance with government regulations. Port fees remitted by YICT for YPH /YPG are presented as part of “Port authorities’ share in gross revenues” 
in the consolidated statements of income. Outstanding payable to YPH/YPG related to these port charges are presented under “Accounts payable and 
other current liabilities” account in the consolidated balance sheets.

(iv) Trade transactions include utilities, rental and other transactions paid by YICT to YPH and YPG.
(v) Starting October 2020 and for a period of two years, YPHT outsources its domestic container terminal business to YICT.
(vi) AGCT has entered into agreements with Luka Rijeka, a non-controlling shareholder, for the latter’s provision of services such as equipment maintenance, 

power and fuel and supply of manpower, among others. Total expenses incurred by AGCT in relation to these agreements were recognized and 
presented in the consolidated statements of income as part of Manpower costs, Equipment and facilities-related expenses and Administrative and other 
operating expenses.

(vii) PICT has entered into an agreement with Premier Mercantile Services (Private) Limited for the latter to render stevedoring and other services, which are 
settled on a monthly basis.

(viii) Marine Services (Private) Limited, Portlink International (Private) Limited, and AMI Pakistan (Private) Limited are customers of PICT.
(ix) ICTSI has entered into contracts with Prime Metro BMD Corporation for the construction of port facilities.
(x) ICTSI has entered into contracts with Prime Metro BMD Corporation, Prime Metro Power Holdings Corporation and Prime Metroline Infrastructure 

Holdings Corporation for the sublease of office space.
(xi) CGT has entered into contract with Prime Metro BMD Corporation for contract administration and site management services.
(xii) PICT has entered into an agreement with Bilal Associates (Pvt) Limited for the latter to render stevedoring and other services, which are settled on 

a monthly basis.

2020 2021 2022

Related Party Relationship Nature of Transaction
Transaction

Amount (i)

Outstanding  
Receivable 
 (Payable)  

Balance
Transaction

Amount (i)

Outstanding 
 Receivable 

 (Payable) 
 Balance

Transaction
Amount (i)

Outstanding 
 Receivable 

 (Payable) 
 Balance

The outstanding balances arising from these related 
party transactions are current and payable without the 
need for demand.

Outstanding balances at year-end are unsecured and 
settlement occurs in cash.  There have been no guarantees 
provided or received for any related party receivables or 

payables.  For the years ended December 31, 2020, 2021 
and 2022, the Group has not recorded any impairment of 
receivables relating to amounts owed by related parties.  
This assessment is undertaken each financial year through 
examining the financial position of the related party and the 
market in which the related party operates.

2020 2021 2022

Short-term employee benefits US$1,476,190 US$1,548,255 US$1,479,571

Post-employment pension 22,191 47,960 32,013

Share-based payments 1,094,203 1,303,187 2,214,296

Total compensation to key management personnel US$2,592,584 US$2,899,402 US$3,725,880

23.2  Compensation of Key Management Personnel
Compensation of key management personnel consists of:

24   Pension Plans 

Defined Benefit Pension Plans
The Parent Company, BCT, BIPI, DIPSSCOR (settled in 2022), SBITC, ROHQ, MTS, IJP, OJA, SCIPSI, MICTSL, MICTSI, 
AGCT, CGSA, CMSA, CMSA Servicios Portuarios SA De CV, CMSA Servicios Profesionales Y De Especialistas SA De 
CV, ICTSI Iraq and APBS have separate, noncontributory, defined benefit retirement plans covering substantially all of its 
regular employees.  The benefits are based on employees’ salaries and length of service.  Net pension expense charged  
to operations included as manpower costs amounted to US$4.0 million in 2020, US$3.5 million in 2021 and  
US$3.5 million in 2022.

Pension plans consist of:

2020 2021 2022

Pension assets (presented as  “Other noncurrent assets”) 

   Asia US$– US$– US$–

Pension liabilities (presented as  “Other noncurrent liabilities”)
   Asia US$6,799,208 US$5,168,982 US$7,733,855
   EMEA 2,954,122 3,494,953 3,698,340
   Americas 5,121,636 5,592,492 6,177,777

US$14,874,966 US$14,256,427 US$17,609,972

Pension Liabilities.  The following tables summarize the components of the Group’s net pension expense recognized in the 
consolidated statements of income and the funded status and amounts recognized in the consolidated balance sheets.

2020 2021 2022

Net pension expense:

   Current service cost US$3,100,683 US$2,964,206 US$2,719,241

   Net interest cost 436,933 147,136 601,255

   Past service cost 453,035 355,205 134,269

US$3,990,651 US$3,466,547 US$3,454,765

Pension liabilities:

   Present value of defined benefit obligation US$24,625,657 US$24,467,525 US$27,211,148

   Fair value of plan assets (9,750,691) (10,211,098) (9,601,176)

US$14,874,966 US$14,256,427 US$17,609,972

Changes in the present value of the defined benefit obligation:

   Balance at beginning of year US$22,307,102 US$24,625,657 US$24,467,525

   Effect of business combination (Note 3) – – 3,621,259

   Current service cost 3,100,683 2,964,206 2,719,241

   Interest cost 889,418 761,398 1,054,936

   Actuarial loss (gain) on obligations - net 1,332,370 521,966 (1,628,313)

   Past service cost 453,035 355,205 134,269

   Benefits paid (4,564,047) (2,714,661) (1,415,913)

   Translation adjustment 1,107,096 (1,505,266) (1,643,954)

   Change in plan position – (540,980) (97,902)

   Balance at end of year 24,625,657 24,467,525 27,211,148

(Forward)
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2020 2021 2022

Changes in fair value of plan assets:

   Balance at beginning of year 10,001,051 9,750,691 10,211,098

   Effect of business combination (Note 3) – – 884,690

   Interest income 452,485 614,262 453,681

   Actuarial gain (loss) on plan assets (40,042) 101,755 (1,090,844)

   Benefits paid (3,474,005) (1,702,052) (172,707)

   Actual contributions 2,292,942 2,171,934 235,829

   Translation adjustment 518,260 (725,492) (920,571)

   Balance at end of year 9,750,691 10,211,098 9,601,176

Actual return (loss) on plan assets US$412,443 US$716,017 (US$637,163)

2020 2021 2022

Discount rate
  Asia 3.61% - 7.65% 3.60% - 6.15% 6.80% - 7.45%

  EMEA 1.50% - 7.93% 3.40% - 6.08% 3.40% - 5.98%

  Americas 3.13% - 9.60% 2.96% - 7.61% 5.15% - 9.01%

Future salary  
increases

  Asia 2.00% - 8.00% 2.00% - 6.00% 3.00% - 8.00%

  EMEA 3.00% - 5.00% 3.00% - 5.00% 5.00% - 7.00%

  Americas 1.31% - 5.00% 1.05% - 6.00% 2.00% - 5.50%

A quantitative sensitivity analysis for significant 
assumptions as at December 31, 2022 is shown below 
(amounts in millions):

Discount rate Future salary  
increases

Sensitivity level -1% +1% -1% +1%

Impact on the 
net defined 
benefit obligation

0.7 (0.6) (0.7) 0.8

The sensitivity analyses above have been determined 
based on a method that extrapolates the impact on 
net defined benefit obligation as a result of reasonable 
changes in key assumptions occurring at the end of the 
reporting period.

2020 2021 2022

Within the next 12 months US$2,343,855 US$3,515,584 US$5,577,336

Between 2 and 5 years 2,343,855 3,515,584 6,264,347

Between 5 and 10 years 8,670,388 6,694,861 9,072,611

Beyond 10 years 38,001,702 35,610,235 36,172,501

Total expected payments US$51,359,800 US$49,336,264 US$57,086,795

The average duration of the defined benefit plan obligation as at December 31, 2022 is 17.99 years.

The amount of experience adjustments on pension obligations amounted to US$0.8 million in 2020, US$0.5 million 
in 2021 and US$0.7 million in 2022.  The amount of experience adjustments on plan assets amounted to nil in 
2020, 2021 and 2022.

The plan assets of Group are being held by various trustee banks.  The investing decisions of these plans are made by the 
respective trustees. 

The following table presents the carrying amounts and fair values of the combined assets of the plans less liabilities: 

2020 2021 2022

Cash and cash equivalents US$3,119,660 US$3,312,562 US$1,403,678

Investments in debt securities 1,018,937 926,301 5,608,546

Investments in government securities 4,977,350 4,136,578 1,690,787

Investments in equity securities 1,498,519 1,862,098 843,163

Others 66,850 69,216 62,474
10,681,316 10,306,755 9,608,648

Liabilities (930,625) (95,656) (7,472)

US$9,750,691 US$10,211,099 US$9,601,176

The Group does not expect significant contributions 
to the retirement plans of the Parent Company and its 
subsidiaries in 2022.

The principal assumptions used in determining pension 
benefits obligation of the Parent Company, BIPI, SBITC, ISI, 
ROHQ, APBS, DIPSSCOR, MTS, OJA, IJP, SCIPSI, MICTSI, 
MNHPI, MHC, AGCT, BCT, MICTSL, ICTSI Iraq, CMSA, 
CMSA Servicios Portuarios SA De CV, CMSA Servicios 
Profesionales Y De Especialistas SA De CV and CGSA are 
shown below (in percentage):

The following payments are expected to be made in the future out of the defined benefit plan obligation:

The plan assets’ carrying amount approximates its fair 
value since these are either short-term in nature or stated 
at fair market values. 

The plans’ assets and investments consist of the following: 

 pCash and cash equivalents, which includes regular 
savings and time deposits;
 p Investments in corporate debt instruments, consisting 
of both short-term and long-term corporate loans, 
notes and bonds, which bear interest ranging from 
1.78 percent to 7.11 percent and have maturities 
from 2022 to 2034;
 p Investments in government securities, consisting of 
retail treasury bonds that bear interest ranging from 
2.37 percent to 5.68 percent and have maturities from 
2021 to 2040; and
 p Investments in equity securities include investment in 
shares of stock of ICTSI amounting to US$1.0 million, 
US$1.5 million and US$1.5 million as at  
December 31, 2020, 2021 and 2022, respectively.   
For years ended December 31, 2020, 2021 and 2022, 
mark-to-market gain arising from investment in ICTSI 
shares amounted to US$0.6 million, US$1.2 million and 
US$1.0 million, respectively.
 p The carrying amounts of investments in equity securities 
also approximate their fair values given that they are 
stated at fair market values. The voting rights over these 

equity securities are exercised by the authorized officers 
of the respective subsidiary. 
 pOther financial assets held by these plans are primarily 
accrued interest income on cash deposits and debt 
securities held by the plan. 
 p Liabilities of the plan pertain to trust fee payable and 
retirement benefits payable.

Defined Contribution Pension Plan
The employees of YICT are members of a state-managed 
retirement benefit scheme operated by the local 
government.  YICT is required to contribute a specified 
percentage of its payroll costs to the retirement benefit 
scheme to fund the benefits.  The only obligation of YICT 
with respect to the retirement benefit scheme is to make 
the specified contributions.

PICT operates a recognized provident fund scheme for 
all its eligible employees. Equal monthly contributions are 
made by PICT and the employees to the fund at a rate of 
8.33 percent of the basic salary.

In addition, ICTSI Oregon maintains a Safe Harbor 401k 
plan (401k plan), covering all of its employees, which 
became effective January 1, 2011.  Participants who are 
eligible can contribute up to 100 percent of their eligible 
compensation and those who have reached the age of  
21 years old are eligible to make contributions following six 
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months of continuous service.  All participants in the 401k 
plan are eligible for matching contributions of 100 percent 
of each dollar contributed up to 6 percent of a participant’s 
earnings.  Participant’s voluntary contributions and actual 
earnings thereon are immediately vested.  ICTSI Oregon’s 
matching contributions to the 401k plan are immediately 
vested and cannot be forfeited.  

Contributions made by YICT, ICTSI Oregon and PICT to the 
plans and recognized as expense under manpower costs 
totaled US$0.5 million in 2020, US$0.8 million in 2021 and 
US$0.8 million in 2022. 

25   Significant Contracts and Agreements 

The Group has entered into a number of contracts and 
agreements mainly related to the operation, development 
and management of ports and container terminals. 
As at December 31, 2022, ICTSI and its subsidiaries, 
joint venture and associate are in compliance with their 
concession agreements. 

25.1  Contract for the Management, Operation and 
Development of the MICT
The Parent Company has a contract with the PPA for the 
exclusive management, operation, and development of  
the MICT for a period of 25 years starting May 18, 1988,  
which was extended for another 25 years until  
May 18, 2038. Under the contract, the Parent Company 
agreed to pay the PPA fixed fees payable in advanced 
quarterly installments and a variable fee based on a 
percentage of the Parent Company’s gross revenues. The 
contract contains commitments and restrictions which 
include, among others, prohibition on the change of Parent 
Company’s controlling ownership without prior consent of 
the PPA and adherence to a container terminal equipment 
acquisition program and deployment schedule.  Moreover, 
upon expiration of the term of the contract or in the event 
of pre-termination, all the structures, buildings, facilities and 
equipment of the Parent Company being used at the MICT 
shall automatically become the property of the PPA.  The 
PPA has no obligation to reimburse the Parent Company 
for the equipment, except for those acquired during the last 
five years prior to the termination of the contract for which 
the PPA shall have the option to purchase at book value or 
to pay rentals.  Upon expiration of the original contract of 
MICT in May 2013, the Parent Company executed a deed 
of absolute transfer to effect the transfer of ownership 
of the said structures, improvements, buildings, facilities 
and equipment, except equipment purchased during the 

last five years of the original contract.  However, ICTSI 
shall continue to have possession, control and use of the 
transferred assets for another 25 years in accordance with 
the terms of the renewal contract in consideration for the 
upfront fee payment made by the Parent Company.

In 1997, the Parent Company signed a contract for 
leasehold rights over the storage facilities at the MICT.  
Under the contract, the Parent Company is committed to 
pay the PPA annual fixed fees and a variable fee based on 
a percentage of revenues generated from the operation of 
the storage facilities.  This contract was renewed on June 
11, 2008 and has been made co-terminus with the MICT 
Management Contract, or up to May 18, 2038.

In 1998, the Parent Company also acquired a contract 
to handle non-containerized cargoes and the anchorage 
operations for a period of ten years starting January 1998.  
Such contract was renewed on June 11, 2008 and has 
been made co-terminus with the 1988 MICT Management 
Contract, or up to May 18, 2038.  Under this contract, the 
Parent Company is required to pay a variable fee based 
on a percentage of its gross revenues from anchorage 
operations and berthside operations for the first three years 
of the contract.  Thereafter, the consideration to be paid 
by the Parent Company shall be a fixed fee plus a variable 
fee of 7.5 percent of its gross revenues from berthside 
operations or 20 percent of its gross revenues, whichever 
is higher.  The fixed fee shall be determined based on the 
highest annual government share by the Parent Company 
for the handling of non-containerized cargoes at berthside 
for the first three years, plus 10 percent thereof.  

25.2  Contract with Subic Bay Metropolitan 
Authority (SBMA) and Royal Port Services, Inc. (RPSI)
On February 20, 2007, SBITC was awarded by the SBMA 
the contract to operate the New Container Terminal 1 
(NCT-1) at Cubi Point in Subic for a period of 25 years.  
The NCT-1 was constructed by SBMA in accordance 
with the SBMA Port Master Plan and the Subic Bay Port 
Development Project.  In consideration for the concession, 
SBITC shall pay: base rent per month with escalation on 
the 5th year and every three years thereafter; fixed fee and 
variable fee based on the volume of containers handled at 
the terminal.  

25.3  Agreement for Public Concession 
with Societe de Gestion du Port Autonome de 
Toamasina (SPAT)
On June 16, 2005, the Parent Company and SPAT signed 
a 20-year concession agreement for a Public Service 

Concession for the operation of a container terminal in 
the Port of Toamasina.  Under the agreement, the Parent 
Company, through MICTSL (a wholly owned subsidiary), 
will undertake container handling and related services in 
the Port of Toamasina.  The Parent Company agreed to 
pay SPAT an entry fee including fixed and variable fees 
converted to MGA using the Euro/MGA weighted exchange 
rate published by the Central Bank of Madagascar on 
the day payment is made.  Fixed and variable fees will be 
updated annually based on inflation rate of the Euro zone 
of the previous year.  Annual fixed fee is payable in advance 
in semi-annual installments.   

On December 10, 2021, the Concession Agreement was 
amended to extend the term for a period of 15 years from 
its original expiration, on October 16, 2025, and to end 
on October 15, 2040, subject to further approval from the 
government of Madagascar that was confirmed in  
June 2022.  MICTSL will continue as the Concessionaire 
with the same rights and obligations under the terms of the 
Concession Agreement. 

25.4  Concession Agreement with Autoridad 
Portuaria de Guayaquil (APG)
In May 2007, ICTSI, through CGSA, entered into a 
concession agreement with the Port Authority of 
Guayaquil for the exclusive rendering of port services 
that includes the exploitation, construction, financing, 
operation, management and maintenance of container and 
multipurpose terminals in the Port of Guayaquil, Ecuador 
for a period of 20 years ending in 2027.  CGSA took over 
the terminal operations on August 1, 2007.

Under the concession agreement, CGSA undertook to 
pay APG the following: (i) an upfront fee payable over five 
years; (ii) fixed fees payable quarterly; and (iii) variable fees 
payable monthly based on TEUs handled for containers, 
and tonnage for noncontainerized general cargo.  Fixed 
fees and variable fees are subject to annual increase 
according to index of adjustment factor calculated for the 
sum of 0.50 consumer price index (CPI) of Ecuador and 
0.50 CPI of United States of America. In October 2014, 
the Concession Agreement was amended to modify the 
formula of calculation of variable fee from November 2014 
at a percentage of total gross revenues.

On December 3, 2019, CGSA and APG signed the 
addendum to the concession agreement extending the 
term of the concession until December 2046, from the 
original term until July 2027.  The addendum sets out the 
revised investment commitments of CGSA and modified the 

manner of determining the variable fee.  Henceforth, the 
variable fee shall be computed based on gross revenues 
less credit notes (net revenue), using a rate applied up to 
a certain base level of volume that changes yearly until 
2046.  An additional variable fee shall be paid if the actual 
volume exceeds the base volume agreed, based on a 
rate applicable to an agreed range of volume in excess of 
the base volume.

25.5  Concession Agreement with La Plata
ICTSI, through Tecplata, entered into a concession 
agreement with La Plata on October 16, 2008.  The 
concession is for 30 years starting from taking bare 
possession of the terminal or until 2038 and renewable 
for another 30 years with the following considerations: (i) 
fixed rent fee - payable on a monthly basis and in advance 
(ii) variable royalty - payable monthly and based on annual 
traffic volume at the start of commercial operations; and 
(iii) assured royalty - payable annually once the terminal 
becomes operative to cover fixed rent fee, variable royalty, 
tariff for the use of waterways and port and service of 
containerized cargoes.  The port of La Plata shall be 
operated by ICTSI through Tecplata.  Tecplata took over 
bare possession of the terminal on November 10, 2008.  On 
July 17, 2014, an addendum to the concession agreement 
was signed which indicated that the terminal is considered 
in commercial operations for purposes of payment of 
US$4.0 million assured royalty once the terminal accepts 
calls from post-panamax vessels.  Tecplata started 
commercial operations in April 2019 but has not yet started 
to serve post-panamax vessels.

The contract contains commitments and restrictions 
which include works and investments to be completed at 
different stages of the concession, to wit:, among others: 
(i) First Stage - construction of a dock with a length of 500 
meters, a yard for handling and storage with an area of 
227,600 square meters, access pavements and parking 
lots for trucks, service facilities and internal parking lots, 
margins protection to avoid erosion, and a 600-meter 
secondary road for access to the terminal; (ii) Second 
Stage - extension of the main dock by 300 meters and 
expansion of the yard by 31,000 square meters; (iii) Third 
Stage - expansion of the yard for handling and storage 
by 44,000 square meters and construction of Container 
Freight Station (CFS) facilities with an area of 10,000 
square meters; and (iv) work completion and performance 
bonds amounting to US$1.0 million and US$2.5 million, 
respectively.  The First Stage was completed with a 
berth of 600 meters which is 100 meters more than the 
required.  The Second Stage and Third Stage become 
mandatory in 2028.
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25.6  Deed of Usufruct between Tecplata and 
Compañia Fluvial del Sud, S.A.
In 2008, Tecplata entered into a lease agreement with 
Compañia Fluvial del Sud, S.A. for the use of land and real 
property in relation to Tecplata’s contract to operate the 
port of La Plata in Argentina.  The lease agreement is for 
20 years, starting in 2010, subject to renewal for another 
20 years at the option of Tecplata.  On December 20, 2010, 
Tecplata and Compañia Fluvial del Sud, S.A. executed 
an amendment to the lease agreement in relation to the 
changes in the monthly fixed payments.  In addition,  
the accumulated discount as a result of the amendment  
in 2010 relating to lease payments in 2011, 2012 and 2013 
with respect to the original values of the lease  
amounting to approximately US$0.5 million (as at  
December 31, 2013) shall be paid in 36 installments once 
Tecplata starts operations (the aforementioned discount 
was paid in 2014).

25.7  Agreement on Concession of Container and 
Ro-Ro Terminal Brajdica
In March 2011, ICTSI, through its wholly-owned subsidiary, 
ICBV, entered into a Share Purchase Agreement (SPA)  
with Luka Rijeka, a Croatian company, to purchase a  
51.0 percent interest in AGCT.  AGCT operates the Brajdica 
Container Terminal in Rijeka, Croatia with a concession 
period of 30 years until 2041.  The concession agreement 
calls for a payment of fixed port fees in the amount of 
US$0.60 per sqm of the occupied concession area until 
second quarter of 2013 and variable port fees equivalent 
to 1.0 percent of annual gross revenues.  After the delivery 
or handover of the new area, AGCT shall pay the fixed port 
fees and variable fees based on annual volume handled.  
Variable fees shall be calculated at different rates on 
bracket ranges based on annual throughput. 

25.8  Contract for the Operation and Management 
on the New Container Terminal 2 (NCT-2 Contract)
On July 27, 2011, SBMA and ICTSI signed the concession 
agreement for the operation and management of NCT-2 at 
Cubi Point in Subic, Philippines for 25 years.  On  
August 19, 2011, SBMA approved the assignment of ICTSI’s 
rights, interests and obligations in the NCT-2 contract to 
ICTSI Subic, which was incorporated on May 31, 2011.

The NCT-2 was constructed by SBMA in accordance 
with the SBMA Port Master Plan and the Subic Bay Port 
Development Project.  In consideration for the concession, 
ICTSI Subic shall pay: base rent per month with escalation 
on the fifth year and every three years thereafter; fixed fee; 

and variable fee depending on the volume of containers 
handled at the terminal.  Under the NCT-2 Contract, ICTSI 
Subic shall manage and provide container handling and 
ancillary services to shipping lines and cargo owners at 
NCT-2.  While SBMA shall provide the equipment at NCT-2, 
ICTSI Subic shall also provide additional equipment and 
facilities it may deem necessary to efficiently manage 
NCT-2.  Furthermore, ICTSI Subic is committed to invest a 
total of ₱658.0 million (approximately US$16.0 million) for 
the entire duration of the concession agreement.  

On August 2, 2012, SBMA issued the Notice to Proceed 
with the operation and management of the NCT-2 
to ICTSI Subic.

25.9  Implementation Agreement between Karachi 
Port Trust (KPT) and Premier Mercantile Services 
(PVT) Ltd. (PMS)
On June 18, 2002, KPT and PMS signed the 
Implementation Agreement for the exclusive construction, 
development, operations and management of a common 
user container terminal at the Karachi Port for a period of 
21 years until 2023.  PMS established PICT as the terminal 
operating company to develop, operate and maintain the 
site and the terminal in accordance with the Implementation 
Agreement.  The Implementation Agreement sets forth 
the specific equipment and construction works to be 
performed based on the terminal’s productivity level; calls 
for the payment of fixed and variable fees; and requires 
the turnover of specific terminal assets at the end of the 
term of the Implementation Agreement.  Fixed fees are 
in the form of Lease Payments or Handling, Marshalling 
and Storage charges (“HMS Charges”) at a unit rate per 
sqm per annum in respect of the site occupied by PICT 
and subject to an escalation of a certain percentage every 
three years in accordance with the Lease Agreement 
between KPT and PICT, which is an integral part of the 
Implementation Agreement.  On the other hand, variable 
fees are in the form of Royalty payments at a specific rate 
per Cross Berth revenue move, subject to an escalation of 
5 percent every three years.  

25.10  Agreement between OPC, the 
Republic of Honduras and Banco Financiera 
Commercial Hondurena, S.A
On February 1, 2013, ICTSI was awarded with a 29-year 
agreement (the “Agreement”) by the Republic of 
Honduras, acting on behalf of the Commission for the 
Public-Private Alliance Promotion (COALIANZA), and 
Banco Financiera Comercial Hondurena, S.A. (FICOHSA 
Bank) for the design, financing, construction, maintenance, 

operation and development of the Container and General 
Cargo Terminal of Puerto Cortés (the “Terminal”).  The 
Agreement was signed on March 21, 2013 and is valid until 
August 30, 2042. 

Pursuant to the Agreement, OPC is obliged to pay certain 
contributions to the following: (a) Municipality of Puerto 
Cortés - a percentage of gross income without considering 
the tax over sales, payable monthly; (b) National Port 
Company – an amount based on hectares occupied 
payable annually; a certain amount for each movement of 
full/empty container of importation/exportation, with a right 
to reimbursement in an amount equivalent to a percentage 
of the imposed amount; an amount based on each ton of 
fraction load, unit of rolling load, and terminal passenger;  
and Upfront payment of US$25.0 million; (c) COALIANZA 
- a percentage of the total of the Reference Investment of 
the Project, paid on execution date of the Agreement; and 
(d) Trustee (FICOHSA Bank) - a percentage of the annual 
gross income, payable monthly; and US$1.6 million paid on 
execution date of the Agreement.  

On October 29, 2015, the Agreement was amended to 
incorporate the following, among others: (a) OPC shall carry 
out the Works of the National Port Company relating to the 
construction and development of Berth 6 with a length of 
550 meters out of the 1,100 meters of quay for containers 
under the Agreement.  OPC shall complete the second 
phase on June 30, 2023 at the latest; (b) 10% reduction 
from the original variable and fixed rates related to the 
annual contribution paid to the National Port Company 
as well as contributions per movement of container 
of importation/exportation, ton of load not packed in 
containers, unit of rolling load and terminal passenger. The 
reduction in variable and fixed rates were effective upon 
the commencement of the first phase of berth construction 
subject to annual escalation based on inflation calculated 
as prescribed in the amended agreement; (c) reduction in 
the number of port equipment investment commitment; and 
(d) modification in the timing of committed investment in 
infrastructure and equipment.

25.11  Contract for the Construction and Operation 
of Three New Quays and Management and Operation 
of Quay No. 20 in the Port of Umm Qasr in Iraq
ICTSI, through its wholly owned subsidiary, ICTSI Dubai and 
GCPI signed on April 10, 2014 the Contract in the Port in 
Iraq.  The Contract grants ICTSI the rights to: (a) manage 
and operate the existing container facility at Berth 20 of 
the Port for a period of 10 years, (b) build in three phases, 

under a BOT scheme, a new container and general cargo 
terminal in the Port for a concession period of 26 years, 
and (c) provide container and general cargo terminal 
services in both components.  On March 1, 2016, the 
First Addendum was signed by the parties granting ICTSI, 
through ICTSI Dubai, the right to manage and operate an 
additional existing Quay No. 19 for a total of 13 years, with 
the first three years for the completion of rehabilitation 
works. Also, the First Addendum extended the original term 
for the management and operation of Quay No. 20 from 10 
to 13 years.  On March 26, 2017, the Second Addendum 
was signed by the parties granting ICTSI, through ICTSI 
Dubai, the right to manage and operate Quay No. 21 
co-terminus with the Contact and the First Addendum.  The 
Second Addendum extended the term for the management 
and operation of Quay No. 19 and 20 from 13 to 21 years.

25.12  Terminal Operating Agreement and 
Subscription and Shareholders Agreement - Lae
Terminal Operating Agreement (TOA).  In September 2017, 
ICTSI received a notification from PNG Ports Corporation 
Limited (PNGPCL), a PNG state-owned enterprise, of 
the confirmation by the Independent Consumer and 
Competition Commission in PNG with respect to the 
25-year agreement signed by ICTSI’s PNG subsidiary, 
SPICTL, with PNGPCL for the operation, management 
and development of the international port in Lae in 
PNG.  SPICTL was allowed by PNGPCL to take over the 
port facilities and begin operations at the Port of Lae in 
February 2018.  The TOA and other related contracts took 
effect on June 1, 2018 after all the parties have complied 
with the agreed conditions precedent.

SPICTL is required to pay annual fixed rent which is  
subject to periodic review.  The TOA also required the 
payment of advance rent amounting to PGK57.0 million  
(US$17.3 million) to be applied equally over the first  
10 years of the term of the TOA.

Subscription and Shareholders Agreement (SSA).  ICTSI, 
through its subsidiaries, ISPL and SPICTL entered into an 
SSA with the local communities for the management and 
governance of and the further transfers and/or issues of 
shares of SPICTL. The SSA became effective upon the 
effectivity of the TOA for Lae on June 1, 2018.  Under the 
SSA, the local communities have the right to subscribe up 
to 30% of the total initial shares of SPICTL.  Pre-emptive 
rights on additional subscriptions are available to all 
shareholders. On February 15, 2020, ISPL entered into 
share acquisition agreements with the local communities, 
Ahi Terminal Services Limited (Ahi) and Labu Investment 
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Limited (Labu), for the transfer of SPICTL shares from 
ISPL to Ahi and Labu with each local community acquiring 
a 15% stake in SPICTL. The transfer of 30% of SPICTL 
shares from ISPL to the local communities became effective 
upon signing of the said agreements.

25.13  Terminal Operating Agreement and 
Subscription and Shareholders Agreement - Motukea
Terminal Operating Agreement (TOA).   
In September 2017, ICTSI received a notification 
from PNGPCL, a PNG state-owned enterprise, of 
the confirmation by the Independent Consumer and 
Competition Commission in PNG with respect to the 
25-year agreement signed by ICTSI’s PNG subsidiary, 
MITL, with PNGPCL for the operation, management 
and development of the international port in Motukea in 
PNG.  MITL was allowed by PNGPCL to take over the port 
facilities and begin operations at the Port of Motukea in 
May 2018.  The TOA and other related contracts took effect 
on June 1, 2018 after all the parties have complied with the 
agreed conditions precedent.

SPICTL is required to pay annual fixed rent which is subject 
to periodic review.  The TOA also required the payment  
of advance rent amounting to PGK43.0 million  
(US$13.1 million) to be applied equally over the first  
10 years of the term of the TOA.

Subscription and Shareholders Agreement (SSA).  ICTSI, 
through its subsidiaries, ISPL and MITL entered into a SSA 
with the impacted communities (IC) for the management 
and governance of and the further transfers and/or issues 
of shares of MITL. The SSA became effective upon the 
effectivity of the TOA for MITL on June 1, 2018.  Under 
the SSA, the local communities have the right to subscribe 
up to 30% of the total initial shares of MITL.  Pre-emptive 
rights on additional subscriptions are available to all 
shareholders. On August 8, 2019, ISPL entered into 
agreements with the local Tatana and Baruni communities, 
represented by Noho-Mage Holdings Limited (Noho-Mage), 
for the latter to acquire a 30% stake in MITL. In 
accordance with the agreements, the shares, representing 
30% stake in MITL, together with all the benefits and rights 
attached to those shares, will be transferred to Noho-Mage, 
following entry of its name in the share register of MITL. On 
December 20, 2019, 30% of the shares held by ISPL were 
transferred to Noho-Mage after these shares were entered 
in MITL’s share register under the name of Noho-Mage.  

25.14  Concession Agreement between Sea Ports 
Corporation of Sudan and ICTSI Middle East DMCC
On January 3, 2019, ICTSI, through its wholly-owned 
subsidiary ICTSI Middle East DMCC, signed a Concession 
Agreement with the SPC to operate, manage and develop 
the SPCT at the port of Port Sudan, Republic of the Sudan 
for 20 years.  Pursuant to the concession agreement, ICTSI 
is required to pay: (a) an upfront fee of €530.0 million in 
installments of €410.0 million (US$467.2 million) and five 
other installments each in the amount of €24.0 million 
(US$27.3 million) from the third to the seventh operation 
year; (b) fixed monthly fee of €1.0 million in the first  
72 months of the concession term and €1.5 million, subject 
to adjustments, for the remainder of the term; and (c) 
royalty fee of 14% of gross revenue during the first six 
operating years of the concession and 16% of gross 
revenue starting the seventh operating year.

The Agreement is secured by a sovereign guarantee by the 
Republic of the Sudan. On January 13, 2019, ICTSI paid 
the initial installment of upfront fee of EUR410.0 million 
(US$470.2 million, the “Upfront Fee”). In February 2019, 
ICTSI established AGT, a Sudanese entity, to operate the 
container terminal.  

On January 8, 2019, the Ministry of Finance and 
Economic Planning of the Republic of the Sudan (the 
“Ministry”) issued a bond (the “Refund Bond”), which was 
subsequently amended, wherein it agreed to refund the 
Upfront Fee in case ICTSI is unable to take over operations 
by April 7, 2019.  On August 7, 2019, due to the ongoing 
political instability in the Republic of the Sudan and the 
failure of the Sudanese government to turn over SPCT  
on or before April 7, 2019, the Sudanese Ministry sent  
ICTSI a letter confirming: (1) the remittance of  
EUR195.2 million as partial repayment of the Upfront 
Fee under the terms of the Refund Bond and (2) that the 
balance will be repaid as soon as possible. ICTSI, through 
ICTSI Middle East DMCC, received from the Sudanese 
Government partial repayments of the Upfront Fee in 
December 2019, November 2022 and February 2023. 
ICTSI continues to regularly engage the Ministry into 
productive discussions on the remaining balance of the 
Upfront Fee under the terms of the Refund Bond, which 
the Ministry continues to expressly commit its obligations.  
ICTSI reserves and continues to reserve its rights under 
the Concession Agreement following a letter from SPC 
regarding its cancellation which ICTSI disputes, and to 
pursue remedies available under the Refund Bond.

25.15   Lease Agreement Between Companhia 
Docas Do Rio De Janeiro (CDRJ) and Libra Terminal 
Rio S.A. (ICTSI Rio)
ICTSI Rio was declared the winning bidder for the exclusive 
management, operation, and development of the facilities 
in Terminal 1 of the Port of Rio de Janeiro to carry out 
container handling and storage services by virtue of the 
lease agreement signed with CDRJ in March 1998.  The 
lease agreement sets out the investment commitments of 
ICTSI Rio, minimum operational requirements, remuneration 
to be paid by ICTSI Rio for the use of the port facilities 
including waterway access and CDRJ’s share of container 
handling charges, as well as the committed minimum 
annual volume to be handled including the penalty for 
not meeting the required minimum annual volume.  The 
original term of the lease was 25 five years until May 2023 
extendable for up to another 25 years.

Pursuant to the twelfth amendment of the Lease 
Agreement signed on September 16, 2011, in order to adopt 
the terminal to the requirements of integrated logistics 
in international trade, ICTSI Rio committed to invest 
BRL543.1 million in construction works and equipment. 
The port modernization requirement is in accordance with 
the Modernization of Ports Act in Brazil. To allow for the 
recovery of the committed investments, the term of the 
agreement was early renewed for another 25 years until 
May 2048.  CDRJ and ICTSI Rio also agreed to adjust the 
minimum annual volume to be handled and set the new 
base fixed fee considering additional areas as each of the 
three phases of expansion is completed, and base variable 
fee from BRL18.0 to BRL22.5 per container handled.  The 
base fixed and variable fees are readjusted based on the 
general price index in Brazil.

25.16  Shareholders’ Agreement (Agreement) of 
the Kribi Multipurpose Terminal (KMT)
In June 2020, the Group, through its subsidiary, ICTSI 
Middle East DMCC, entered into an Agreement with 
the PAK forming KMT, a Cameroonian company.  KMT, 
which is 75%-owned by the Group, will be responsible 
for the development, operation, and maintenance of the 
multi-purpose terminal under the Concession Agreement.  
Pursuant to the Agreement, KMT will be headed by a 
President, who shall be nominated by the Group and 
appointed by the Executive Committee (EC). The EC shall 
be comprised of four members, three of which shall be 
proposed by the Group.

25.17  Concession Agreement for the 
Development, Operation and Maintenance of the 
Multipurpose Terminal of the Port of Kribi
On July 27, 2020, the 25-year concession agreement was 
officially signed by Kribi Multipurpose Terminal (KMT), a 
Cameroonian subsidiary of ICTSI, and Port Authority of 
Kribi (PAK).  Under the concession contract, KMT was given 
the exclusive right to develop, operate, and maintain the 
multipurpose facility at Kribi, a newly built deep-water port 
located 150 kilometers South of Douala. The concession 
can be extended based on terms and conditions to be 
mutually agreed by the parties. 

The concession covers Phase 1 of the construction of the 
Kribi Deep-Sea Port, consisting of 615 meters of berth 
and corresponding facilities, 33 hectares of yard and 
1,355 meters of breakwater.  Phase 1 is divided into two 
sub-phases.  Sub-phase 1 consists of a 265-meter berth 
(Quay 1.1), 10 hectares of yard and port equipment and 
facilities that was turned over to KMT upon effectivity of 
the concession. Sub-phase 2 consists of a 350-meter berth 
(Quay 1.2, an extension of Quay 1.1), and 23 hectares of 
yard (including facilities to be provided by PAK) that are 
currently and temporarily utilized by the container terminal 
operator and will be turned over to KMT upon completion of 
the Phase 2 of the Kribi Deep-Sea Port where the container 
terminal operator will transfer to.   

Under the contract, KMT shall be responsible for the 
planning, design, and implementation of the development, 
operation, and maintenance of the terminal.  In 
consideration for the rights granted under the contract, 
KMT shall pay PAK the following: (a) an entry fee; 
(b) annual fixed fees; and (c) variable fees based on 
percentage of KMT’s annual turnover, excluding tax, 
pertaining to conceded services specified in the agreement.  
KMT is required to pay an annual minimum variable fee as 
committed during the bid as defined in the agreement. Also, 
KMT shall be required to pay other fees like PAK’s share of 
storage revenue and exceptional fees based on a threshold 
as defined in the agreement.

25.18  Conditional Share Subscription and 
Purchase Agreement – East Java Development (EJD)
On July 27, 2022, ICTSI signed a Conditional Share 
Subscription and Purchase Agreement with Indo Port 
Holding Pte Ltd. and Eastlog Holding Pte Ltd. to acquire 
majority share ownership up to 66.67 percent in PT East 
Java Development (EJD), subject to fulfillment of certain 
conditions.  EJD holds a concession right to operate a 
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multi-purpose terminal in Lamongan Regency, East Java, 
Indonesia, with a remaining term of 47 years.

25.19  Sub-Authorization Agreement for the 
Development and Operation of Eastport of Tanjung 
Pakis International Public Port
On December 8, 2015, PT East Java Development 
(EJD) and PT Eastern Logistics (EL) entered into a 
Sub-Authorization Agreement (SAA) for the development 
and operation of Eastport (Phase 2) of Tanjung Pakis 
International Public Port (the Project) with the consent from 
PT Lamongan Integrated Shorebase (LIS), the primary 
license holder of the Project, valid until December 31, 2065.

Pursuant to SAA, EJD is authorized to, among others: (i) 
carry out the public port business (i.e. handling and storage 
of general cargo) and provide the seaport services (i.e. 
cargodoring, stevedoring, pilotage, navigation, tug boat or 
any other supporting services); (ii) handle and store dry 
bulk cargoes, including to upgrade existing facilities and 
construct additional facilities; (iii) carry out all dredging 
and reclamation services required to provide the seaport 
services; (iv) carry out the Eastport construction in 
accordance with the Eastport Masterplan; (v) charge and 
collect the tariffs for the seaport services; and (vi) any other 
Eastport-related businesses or services.

25.20  Contract for the Development, 
Management, Operation, and Maintenance of the 
Manila North Harbor (MNH)
MNPI has an existing Contract with the PPA for the 
Development, Management, Operation and Maintenance 
of the MNH. Under the Contract, the PPA grants MNHPI 
the sole and exclusive right to manage, operate, develop 
and maintain the MNH for 25 years, reckoning on the 
first day of commencement of operations, and renewable 
for another 25 years under such terms and conditions 
as the parties may agree.  MNHPI shall provide services 
and development based on the operation and volume 
requirements of the port and shall be allowed to collect fees 
and charges, as approved by the PPA. 

In consideration thereof, MNHPI shall remit a fixed fee every 
quarter and performance security every year to the PPA 
from the date of takeover of operations of the MNH until 
the end of the concession period.

25.21  Lease Agreement for the Installation 
and Exploitation of a Container Terminal for Mixed 
Private Use of the Port of Suape-Complexo Industrial 
Portuario (Suape)
On July 2, 2001, TSSA entered into a lease agreement with 
Suape for the operation and development of a container 
terminal in a port in Suape, Brazil for a period of 30 years 
starting from the date of agreement.  In consideration 
for the lease, TSSA shall pay Suape fixed and variable 
fees in Brazilian Reais (R$).  The lease fee is subject 
to readjustment annually, unless there is a change in 
legislation, which allows a reduction in the frequency of 
readjustment, based on a certain formula contained in 
the agreement.  

Under the lease agreement, TSSA undertakes to make 
the investment in works, equipment, systems and others 
necessary to develop and operate the Suape port within 
the agreed time frame.

Upon the expiration of the term of the contract or in the 
event of pre-termination, the building and other structures 
constructed in the port by TSSA shall become the property 
of Suape in addition to assets originally leased by Suape 
to TSSA.  TSSA may remove movable goods from the 
container terminal, unless the parties agree otherwise.  

25.22  Contracts with Port Authority 
of Gdynia (PAGSA)
On May 30, 2003, the Parent Company and the PAGSA 
signed three agreements, namely Agreement on 
Commercial Cooperation, Lease Contract and Contract 
for Sale of Shares, which marked the completion of the 
privatization of BCT.  BCT owns the terminal handling 
assets and an exclusive lease contract to operate the 
Gdynia container terminal for 20 years until 2023, with 
options to extend. 

In December 2022, ICTSI signed a new Commercial 
Cooperation Agreement (CCA) and a 30-year Lease 
Agreement for BCT, with the PAGSA. The CCA outlines the 
rights and obligations of the parties, including the level of 
required investments by the operator, minimum guaranteed 
volume, among others. These new agreements extend the 
operations of BCT, which started in 2003, until 2053. In 
consideration for the lease, BCT shall pay monthly fixed 
and variable fees on transhipments subject to a minimum 
volume and annual adjustment based on price index, and 
an adjusting event as defined in the lease agreement.

25.23  Concession Agreement with Batumi Port 
Holdings Limited (BPHL)
In September 2007, IGC obtained the concession from 
BPHL to develop and operate a container terminal and a 
ferry and dry bulk handling facility in the Port of Batumi in 
Georgia.  BPHL has the exclusive management right over 
the State-owned shares in Batumi Sea Port Limited (BSP).  
IGC established BICTL to operate the concession.

In relation to the concession, BICTL, through IGC, entered 
into a lease and operating agreement with BSP for a 
48-year lease over a total area of 13.6 hectares of land in 
Batumi Port, consisting of Berths 4 and 5 for a container 
terminal, and Berth 6 as ferry terminal and for dry bulk 
general cargo.  The lease and operating agreement will 
expire on June 30, 2055.  IGC paid BPHL US$31.0 million, 
shown as “Intangible assets” account in the consolidated 
balance sheets and amortized up to year 2055, in 
consideration of the procurement for the lease between 
BICTL and BSP.  Under the lease and operating  
agreement, BICTL shall pay BSP an annual rent from 
November 2, 2007 to expiration date of the contract as 
stipulated in the agreement.  

25.24  Concession Contract for the Management 
and Operation of the MCT
On April 25, 2008, Phividec Industrial Authority (PIA) 
awarded the management and operation of MCT in Misamis 
Oriental, in the Philippines to ICTSI.  The concession 
contract is for a period of 25 years starting from the 
date of the agreement.  ICTSI established MICTSI to 
operate the concession.  Under the contract, MICTSI shall 
be responsible for planning, supervising and providing 
full terminal operations for ships, container yards and 
cargo handling.  MICTSI shall also be responsible for 
the maintenance of the port infrastructure, facilities and 
equipment set forth in the contract and shall procure 
any additional equipment that it may deem necessary for 
the improvement of MCT’s operations.  In consideration 
for the contract, MICTSI shall pay PIA fixed fee payable 
in quarterly installments and variable fees based on 
percentages of MICTSI’s gross revenue during the term of 
the contract.  In September 2020, PIA and MICTSI entered 
into a Memorandum of Agreement on the Renegotiation 
of Concession Fees of the Mindanao Container Terminal 
(MOA) in order to renegotiate the fixed and variable 
fees, set out the investment requirements subject to 
market performance and viability and for MICTSI to pay 
the PIA an upfront fee as a result of the renegotiation of 
concession fees.

25.25  Contract Granting Partial Rights and 
Obligations to Contecon Manzanillo, S.A. de C.V.
In November 2009, ICTSI was declared by the 
Administracion Portuaria Integral de Manzanillo, S.A., 
de C.V. (API) the winner of a 34-year concession for the 
development and operation of the second Specialized 
Container Terminal (TEC-II) at the Port of Manzanillo.  
ICTSI established CMSA on January 6, 2010 to operate 
the Port of Manzanillo.  The concession agreement was 
signed on June 3, 2010.  CMSA paid upfront fees to API in 
two installments.

Under the terms of the contract granting partial rights 
and obligations, CMSA will build, equip, operate and 
develop the terminal that will specialize in the handling 
and servicing of containerized cargo.  Investments in the 
Port of Manzanillo include maritime works, dredging, quay 
(including crossbeams and fenders), maneuver yards, 
storage installations, land access and signals, as well as 
all those works necessary to fulfill the productivity indexes 
contained in the contract.  

The port facilities will be turned over by API to  
CMSA in three phases: (a) Phase I, North Area,  
Position 18: 379,534.217 sqm of the federal land area and 
18,000 sqm of the maritime area; (b) Phase II, Centre Area 
Position 19: 158,329.294 sqm of the federal land area and 
18,000 sqm of the maritime area; and (c) Phase III, South 
Area (Position 20): 186,355.22 sqm of the federal land 
area and 18,000 sqm of the maritime area.  On November 
30, 2010, the first phase of the ceded area was formally 
delivered to CMSA while a portion of the second phase of 
the ceded area equivalent to 42,000 sqm of the federal 
land area and 18,000 sqm of the maritime area were 
delivered in advance to CMSA.  The remaining portion 
of the second phase of the ceded area equivalent to 
116,329.294 sqm was delivered to CMSA on June 30, 2017.  
On June 30, 2020, the third phase of the ceded area was 
formally delivered to CMSA. 

CMSA shall pay annual fixed fees and shall be paid and 
adjusted based on CPI on a monthly basis.  Further, CMSA 
shall pay monthly variable fees based on specific amount 
per TEU, up to a maximum volume of 1,500,000 TEUs per 
year.  The contract requires the payment of a minimum 
variable fee calculated based on a certain minimum 
guaranteed volume per year starting on the sixth year of 
the contract until the end of the concession.

CMSA started commercial operations in November 2013.
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25.26  Development Agreement 
between VICT and POM
On May 2, 2014, ICTSI, through its subsidiary in Australia, 
VICT, signed a contract in Melbourne with POM for the 
design, construction, commissioning, operation, maintaining 
and financing of the Webb Dock Container Terminal 
(Terminal) and Empty Container Park (ECP) at Webb Dock 
East (WDE) in the Port of Melbourne.  The Contract grants 
VICT the rights to: (a) design, build and commission the 
new Terminal at berths WDE 4 and WDE 5; (b) design, build 
and commission the new ECP at WDE; and (c) operate the 
Terminal and ECP until June 30, 2040.  In consideration for 
the contract, VICT is committed to pay fixed fees subject to 
escalation over the lease term.  Phase 1 of the Terminal and 
the ECP commenced commercial operations in the second 
quarter of 2017.  Phase 2 of the Terminal commenced 
commercial operations in the first quarter of 2018.

On August 3, 2021, VICT and POM entered into a Deed of 
Variation of Lease. The variation covers additional premises 
on conditions that are materially similar to the terms of 
the existing lease.  The parties also entered into a Side 
Deed covering intentions on the part of POM to submit a 
Tariff Rebalancing Application to the Essential Services 
Commission (ESC), while a corresponding commitment 
exists from VICT to pay a management fee from the 
commencement date as defined in the Deed of Variation 
of Lease and a berth usage payment contingent upon 
a second unsuccessful tariff rebalancing application by 
POM to the ESC.

25.27  Concession to Construct and Operate a 
Maritime Container Terminal in the Port of Tuxpan
On May 27, 2015, ICTSI, through its subsidiary, ICTSI 
Tuxpan B.V., acquired from Grupo TMM S.A.B and 
Immobiliaria TMM S.A. de C.V 100 percent of the capital 
stock of TMT for US$54.5 million.  TMT is a company duly 
incorporated in accordance with the laws of Mexico with a 
concession to construct and operate a maritime container 
terminal in the Port of Tuxpan, Mexico and is the owner 
of the real estate where the maritime container terminal 
will be constructed.  The concession agreement is valid 
until May 25, 2021, subject to extension for another 20 
years.  The concession covers an area of 29,109.68 square 
meters, which is adjacent to the 43 hectares land owned 
by TMT.  Under the concession agreement, TMT is liable 
and committed to: (1) pay fixed fee; and (2) pay minimum 
guaranteed fee starting January 2018 based on a specific 
amount per TEU for containerized cargo and per ton for 
general cargo, based on agreed minimum volume.  As at 

March 3, 2023, management is continuing to assess the 
long-term plans for the concession and the land.

25.28  Agreement between the Nigerian Ports 
Authority (NPA) and ICTSNL
ICTSNL signed an agreement with the Nigerian Port 
Authority in 2020, and was superseded in 2022. The 
agreement was for the development and operation of a 
multipurpose terminal in the Port of Onne in Rivers State, 
Nigeria until 2047. The terminal operates Berths 9, 10 and 
11 of the Federal Ocean Terminal.  In consideration for the 
use of and operation at the terminal, ICTSNL pays fixed 
rent in advance on an annual basis.

25.29  Shareholders’ Agreement 
(Agreement) with AG&P
On September 30, 1997, IWI CTHI entered into an 
Agreement with AG&P forming BIPI.  BIPI developed the 
property acquired from AG&P at Bauan, Batangas into an 
international commercial port duly licensed as a private 
commercial port by the PPA.

Simultaneous with the execution of the Agreement, AG&P 
executed a Deed of Conditional Sale in favor of IWI CTHI 
conveying to the latter a parcel of land for a total purchase 
price of ₱632.0 million (equivalent to US$11.3 million as 
at December 31, 2022).  The said land was transferred by 
IWI CTHI to BIPI under a tax-free exchange of asset for 
shares of stock.

Notwithstanding the sale and purchase on April 10, 2019 
of the 20% stake in BIPI held by AG&P, the unfulfilled 
obligations under the Agreement shall remain in force. 

25.30  Long-term Contract for the Operations of 
Cargo Handling Services at Makar Wharf
On February 20, 2006, the PPA granted SCIPSI a ten-year 
contract for the exclusive management and operation of 
arrastre, stevedoring, and other cargo handling services, 
except porterage, at Makar Wharf, Port of General Santos, 
General Santos City in the Philippines that expired on 
February 19, 2016.  Thereafter, the PPA granted SCIPSI a 
series of hold-over authority on a temporary basis over the 
cargo handling services at Makar Wharf, Port of General 
Santos.  Pursuant to the PPA Memorandum Circular No. 
37-2020, “Further Extension of Validity of PPA Approvals/
Permits During the Enhanced Community Quarantine 
(ECQ), Modified ECQ (MECQ), and General CQ (GCQ) Due 
to COVID-19 Pandemic” dated September 29, 2020, and 
in view of the restrictions affecting processing of HOAs, 
among others, all HOAs to operate cargo handling services 

that expired/are expiring during the ECQ/MECQ/GCQ 
periods are deemed extended until December 31, 2020.   
On April 13, 2021, the HOA was issued by the PPA with 
the validity of twelve months from January 1, 2021 up to 
December 31, 2021 or until the award of a new contract by 
the PPA, whichever is earlier, unless cancelled or revoked 
for reason by the PPA during the validity of the HOA.  As 
at March 3, 2023, SCIPSI continued to operate and has 
submitted the letter of intent including the requirements for 
the issuance of a new HOA. 

25.31  Long-term Contract for the Operations of 
Cargo Handling Services at Sasa Wharf
On April 21, 2006, the PPA granted DIPSSCOR a ten-year 
contract for cargo handling services at Sasa Wharf,  
Port of Davao in the Philippines that expired on  
April 20, 2016.  Thereafter, the PPA granted DIPSSCOR a 
series of hold-over authority on a temporary basis over the 
cargo handling services at Sasa Wharf, Port of Davao.  In 
June 2022, ICTSI was informed that a notice was issued by 
the PPA to the new operator to commence with the work 
and perform the services under the newly awarded port 
terminal management contract for Port of Sasa.  In June 
2022, DIPSSCOR has ceased its operations at Sasa Wharf.  
Immediately thereafter, DIPSSCOR has fully transitioned 
the operations at Sasa Wharf to the new operator in 
coordination with the PPA.

25.32  Joint Venture Contract on Yantai Rising 
Dragon International Container Terminal, Ltd. 
(YRDICTL) and YICT
In January 2007, the Group (through IHKL) entered into a 
joint venture contract with YPG and SDIC Communications, 
Co. on YRDICTL to operate and manage the Yantai port 
in Shandong Province, China.  The joint venture became 
effective on February 28, 2007 with a term of 30 years, 
and may be extended upon agreement of all parties.  
In 2010, YPG and SDIC invested its 40 percent stock 
holdings in YRDICTL into Yantai Port Holdings (YPH).  As 
such, the non-controlling shareholder of the Company 
was changed from YPG and SDIC to YPH.  Pursuant to a 
joint venture agreement, the Board of YRDICTL shall be 
comprised of five members, three of which the Group has 
the right to elect.  The land operated by YRDICTL was 
contributed as an in-kind capital contribution by YPG for a 
period of 30 years.

On July 1, 2014, the Group, through its subsidiary IHKL, 
acquired 51 percent of the total equity interest of YICT 
and the Group sold its 60 percent ownership interest in 
YRDICTL to YPH.  The Group entered into a joint venture 

agreement on YICT with DP World and YPH for a period of 
29 years until September 29, 2043 and may be extended 
upon agreement of all parties.  The objective of these 
transactions is to consolidate and optimize the overall 
port operations within the Zhifu Bay Port Area in Yantai, 
China.  YICT became the only foreign container terminal 
within the Zhifu Bay Port Area.  DP World China (Yantai) 
and YPH owns 12.5 percent and 36.5 percent ownership 
interest in YICT, respectively, with ICTSI as the majority 
shareholder.  Pursuant to the said joint venture agreement, 
the Board of YICT shall be comprised of six members, three 
of which the Group has the right to elect.  The Chairman 
of the Board shall be appointed by the Group and the said 
Chairman shall be entitled to a casting vote in the event 
of equality of votes.  The Group is also entitled to appoint 
the General Manager and Financial Controller. The land 
operated by YICT was contributed by YPH and is valid until 
August 28, 2043.

YICT is authorized by YPH to collect, on its behalf, the 
port charges (including port charges levied on cargoes 
and facilities security fees) in accordance with the state 
regulations and shall, after retaining 50% of the port 
charges levied on cargoes (as the fees for maintaining 
the facilities within the port owned by YICT) and 80% of 
the facilities security fees (as the fees for maintaining and 
improving the security facilities within the terminal owned 
by YICT) collected, pay to YPH the remaining parts no later 
than the fifteenth (15th) day of the following month.

25.33  Domestic Trade Container Terminal Service 
Outsourcing Agreement with YPHT
Effective October 15, 2020, YICT agreed with YPH and 
Yantai Port Container Terminal Ltd. (YPHT, a subsidiary 
of YPH) to promote the integration of container terminal 
business in Port of Yantai by moving the domestic 
container business of YPHT to YICT. YPHT, as principal, 
subcontracts all of its container business to YICT, with 
YICT, as subcontractor, provides terminal services such 
as ship berthing, loading and discharging, container 
receiving and dispatching, storage, and transhipment.  
YPHT pays an agreed amount per TEU with respect to the 
agreed standard services.  The outsourcing agreement 
is valid for a period of two years and was extended up 
to June 30, 2023.
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25.34  Cooperation Agreement for Operation 
of Terminal Area III of the Tanjung Priok Port at  
Jakarta, Indonesia between PT Pelabuhan  
Indonesia II (Pelindo) and OJA
OJA has existing cooperation agreements with Pelindo 
under a revenue sharing scheme covering the terminal 
operations of berths 300, 301, 302 and 303 located in 
Terminal Area III (referred to as “Cooperation Area”) of the 
Tanjung Priok Port, Jakarta, Indonesia.  OJA and Pelindo 
share a fixed percentage based on various activities or 
services with container handling equipment and other 
facilities provided and operated by OJA in the Cooperation 
Area including stevedoring, lift-on/lift off, reefer container 
plugging and monitoring, trucking, and container customs 
inspection.  The cooperation agreement was signed on 
March 7, 2011 and expired on March 7, 2013.  On  
June 5, 2013, OJA signed a 15-year Cooperation 
Agreement with Pelindo for international container 
stevedoring services wherein the parties will share a 
fixed percentage of revenues.  Pending the fulfillment of 
certain conditions, the 15-year term of the Cooperation 
Agreement has not yet commenced as at March 3, 2023.  
The refrigerated container plugging and monitoring, and 
inspection of container customs are being renewed yearly.

25.35  Cooperation Agreement for the 
Procurement, Installation and Operation of Container 
Handling Equipment under a Revenue Sharing 
Scheme at the Makassar Container Terminal Port of 
Makassar, South Sulawesi, Indonesia
MTS has an existing agreement with PT Pelabuhan 
Indonesia IV (Pelindo IV), the Indonesian 
government-owned corporation that owns and operates 
the Makassar Container Terminal, for the procurement, 
installation and operation of Container Handling Equipment 
(CHE) at the Makassar Container Terminal under a revenue 
sharing scheme for ten years until 2013, renewable for 
another 10 years by mutual agreement.  In December 2012, 
MTS extended the joint operation contract, which will 
originally expire on September 30, 2013, until  
January 31, 2023.  Under the agreement, MTS provides 
and operates CHE at the Port of Makassar.  For the 
services provided, MTS is paid by Pelindo 60 percent of 
the gross revenue based on the published tariff for the 
operation of CHE owned by MTS. On January 31, 2023, 
Pelindo IV and MTS have mutually agreed not to renew the 
joint operation contract, and MTS ceased operations at the 
Makassar Container Terminal.

25.36  Shareholders’ Agreement on IDRC
On January 23, 2014, the Group, through its subsidiary, 
ICTSI Cooperatief, forged a business partnership with 
SIMOBILE for the establishment and formation of a 
joint venture company, IDRC.  IDRC, which is then 60 
percent-owned by ICTSI Cooperatief, will build a new 
terminal along the river bank of the Congo River in Matadi 
and manage, develop and operate the same as a container 
terminal, as well as provide exclusive container handling 
services and general cargo services therein.  

At incorporation, the share capital of IDRC amounted to 
US$12.5 million represented by 12,500 ordinary voting 
shares.  IDRC was incorporated for an initial term of  
99 years, subject to early dissolution or prorogation.   
ICTSI contributed US$2.0 million cash upon incorporation 
and the US$5.5 million cash in tranches while SIMOBILE 
contributed land valued at US$5.0 million.  On  
May 19, 2015, ICTSI, through its subsidiary, ICTSI 
Cooperatief, and its joint venture partner, SIMOBILE, 
transferred their respective 8% and 2% ownership interest 
in IDRC to SCTP SA in exchange for the latter’s contribution 
of technical knowledge, skills and substantial experience in 
the port and port system in DRC and operation of railroad 
system and undertaking to facilitate the activities of IDRC 
and to assist in its relations with the public authorities.  
SIMOBILE transferred to its subsidiary, SIP Sprl, its 10% 
ownership in IDRC.  After the restructuring, IDRC was 
owned 52% by ICTSI, 28% by SIMOBILE, 10% by SIP Sprl 
and 10% by SCTP SA.

Pursuant to the shareholders’ agreement, the Board of 
IDRC shall be comprised of nine members, five of which will 
be appointed by the Group. 

26   Contingencies 

Due to the nature of the Group’s business, it is involved in 
various legal proceedings, both as plaintiff and defendant, 
from time to time.  The majority of outstanding litigation 
involves subrogation claims under which insurance 
companies have brought claims against the operator, 
shipping lines and/or brokerage firms for reimbursement of 
their payment of insurance claims for damaged equipment, 
facilities and cargoes.  Except as discussed below, ICTSI 
is not engaged in any legal or arbitration proceedings 
(either as plaintiff or defendant), including those which are 
pending or known to be contemplated and its Board has 
no knowledge of any proceedings pending or threatened 
against the Group or any facts likely to give rise to any 

litigation, claims or proceedings which might materially 
affect its financial position or business.  Management and 
its legal counsels believe that the Group has substantial 
legal and factual bases for its position and is of the 
opinion that losses arising from these legal actions and 
proceedings, if any, will not have a material adverse 
impact on the Group’s consolidated financial position and 
results of operations.

MICT
In 2013, a case was filed by Malayan Insurance Co., Inc. 
(MICO) against ICTSI before the Regional Trial Court of 
Manila, Branch 55, for damages allegedly sustained by 
the assured cargo of Philippine Long Distance Telephone 
Company (PLDT) consisting of telecommunications 
equipment.  The amount of claim is ₱223.8 million 
(approximately US$4.0 million) plus legal interest and 
attorney's fees of ₱1.0 million (US$19.6 thousand).  PLDT 
initially filed a claim against ICTSI, claiming that the cargo 
had been dropped while inside a container at the terminal 
of ICTSI and holding the latter responsible for the value of 
the equipment. ICTSI did not pay the claim, arguing that 
there is no evidence that the cargo had been damaged. 
ICTSI further argued that the containerized equipment 
was never dropped to the ground but was merely wedged 
in between containers while being moved in the container 
yard. The case is now dismissed with prejudice due to a 
Joint Motion by the parties and as confirmed by the Order 
of the Court dated September 30, 2022.

In 1997, Paramount Company (Private) Limited (PCL) filed 
a case against ICTSI.  PCL claimed for damages in the sum 
of US$17.4 million as well as a 10% shareholding in Karachi 
International Container Terminal Limited (KICTL).  PCL 
asserted that it was ousted from the Consortium with ICTSI 
and American President Lines Limited (APL) even if PCL 
has obtained the approvals for the establishment of KICTL 
which allegedly entitled PCL to receive a 10% shareholding 
in the said company. 

ICTSI filed an application for the matter to be referred 
to arbitration (Arbitration Application).  This was as per 
an Equity Linked Security Agreement entered between 
ICTSI and PCL in 1995.  The Arbitration Application was 
not contested and via Order dated August 21, 1998, the 
Court recorded PCL’s consent to such referral.  However, 
a dispute arose amongst the parties about the venue 
for arbitration.  PCL insisted on Dubai, whereas ICTSI 
requested for Hong Kong.  The Court via Order dated 
December 16, 1998, fixed the venue to Singapore.  The 
Orders dated August 21, 1998 and December 16, 1998 

(the Orders) were appealed by PCL but were ultimately 
upheld by the Supreme Court.  In 2016, after dismissal by 
the Supreme Court, PCL again raised the matter yet again 
before the civil court, which was also dismissed via Order 
dated March 21, 2019.  PCL challenged this Order before 
the appellate court.  The appeal was disposed on  
March 17, 2022, and PCL was given the opportunity to file a 
fresh application of new venue, from Singapore to Karachi, 
while alleging new circumstances in an Initial Suit. The 
Initial Suit is currently at the hearing stage.

PICT
The Trustees of the Port of Karachi (KPT) filed a civil suit 
1201/2006 against PICT on September 13, 2006 in the 
Honourable High Court of Sindh (HCS) claiming a sum 
of US$1.34 million along with the interest, as default 
payment of wharfage and penalty thereon, for the alleged 
mis-declaration of the category of goods on the import of 
Ship-to-Shore Cranes and Rubber Tyre Gantry Cranes in 
2004.  On April 24, 2017, HCS passed the judgment and 
decree in favor of PICT and ordered that KPT is not entitled 
to the amount of wharfage charges claimed by it.  KPT filed 
an appeal which is currently pending. 

PICT is involved in several tax proceedings. However, 
PICT’s management and its legal counsels believe that the 
said cases will be decided in favor of PICT.

PICT’s existing Concession Agreement with KPT is for a 
period of twenty-one years until June 17, 2023. As per 
the Concession Agreement and based on the precedence 
existing at Karachi Port where KPT provided another 
container terminal with an early extension in Concession 
term and infrastructure expansion, PICT has taken up 
the matter for an early extension in Concession term 
and expansion of infrastructure with KPT and with other 
relevant quarters of the Government of Pakistan. For 
prudence and to safeguard PICT’s interest in obtaining 
equal and fair treatment based on precedence, PICT 
instituted a legal suit before the HCS. Through an Order 
in December 2021, PICT obtained an interim injunction/
stay order for status quo whereby KPT is restrained from 
terminating PICT’s Concession Agreement, and from 
inviting bids and award of contracts relevant to terminal 
operation, where such injunction remains effective. In 
January 2023, the interim order was modified and KPT has 
been allowed to initiate the tender process in accordance 
with law but has been directed that no award be made until 
the injunction application filed is decided.  PICT is still in 
the process of discussing with KPT on the possibilities of 
renewal/extension of its Concession Agreement, including 
its period and other commercial terms and conditions. 
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TSSA
In 2008, a civil suit was filed by former customer 
Interfood Comercio (Interfood) against TSSA for 
damages to perishable cargo amounting to BRL7.0 million 
(approximately US$3.0 million).  Interfood’s cargo (garlic 
and birdseed) was declared improper for human and animal 
consumption due to long storage period at TSSA before 
it was claimed and such cargo was destroyed by Brazilian 
customs authorities.  TSSA has fully settled its obligations 
to Interfood in 2021.

In 2015, Custom Enclosure Atlântico Terminais SA (CE) 
and Suata Serviço Unificado de Armazenagem e Terminal 
Alfandegado SA (SUATA) filed a civil case against TSSA 
questioning the legality of charging for the Segregation 
Service (Terminal Handling Charge 2, THC2).  CE and 
SUATA alleged that the THC2 would be included in the 
amount paid in the Terminal Handling Charge (THC) rate.  
Pending litigation, the court ordered the TSSA to suspend 
the collection of the THC2.  TSSA questioned the court’s 
competence to judge the matter discussed in the action, 
in view of the absence of the necessary notification from 
the Regulatory Agency (ANTAQ) to enter the dispute.  The 
case is currently awaiting the court’s decision.  TSSA will 
file a request for annulment of the order suspending the 
collection of THC2 in light with a new ANTAQ law 34/2019, 
which allows the collection of THC2.  The case is currently 
suspended due to the COVID-19 pandemic.

TSSA filed an Annulment Action with Urgent Injunction 
Request to nullify the Brazilian Administrative Council 
for Economic Defense (the Brazil Competition Authority, 
CADE) decision in an administrative case wherein CADE 
ruled that (1) TSSA’s collection of the THC2 is illegal, and 
(2) TSSA should pay a fine in the amount of BRL9.1 million 
($1.6 million).  The CADE decision pointed out that charging 
the THC2 fee would provide an unjustifiable and illegal 
competitive advantage in the bonded storage market.

Last February 18, 2021, the preliminary injunction 
requested by TSSA was granted.  This suspended the 
enforceability of the CADE decision upon providing a valid 
and full guarantee, as well as to guarantee TSSA’s ability 
to continue with the retroactive collection of the services 
provided and not invoiced, as well as future collection of the 
THC2 by TSSA, until further final judgment of the case.

In 2016, CE and SUATA filed a civil action against TSSA 
questioning the legality of charging fees connected with 
the ISPS Code, which according to CE and SUATA, is a 
service that is integrated in the port activity and, therefore, 

cannot be provided or charged separately.  TSSA’s 
defense consists in affirming that the ISPS Code was 
established by international demand, after the attacks of 
September 11, 2001. 

The amount collected is for extraordinary security costs 
that are continually implemented by TSSA in order to meet 
international counter-terrorism requirements and are levied 
on the importer or exporter.  The preliminary injunction was 
granted and enjoined TSSA from charging fees connected 
with the ISPS Code.  TSSA’s appeal on this injunction is 
still pending. 

TSSA filed an Annulment Action with Urgent Injunction 
Request to suspend the CADE's decision for TSSA to (i) 
refrain from charging fees connected with the ISPS Code to 
CE and import companies, as well as any other fees whose 
purpose is to reimburse costs incurred for adaptation and 
compliance with safety standards, and (ii) pay a fine in the 
amount of BRL7.2 million.

On September 14, 2021, an award in favor of TSSA 
was issued.  The award ruled that the collection of ISPS 
Code tariff is legitimate and there was no violation of 
Competition Law.

TICT
On December 28, 2012, TICT filed a Notice of Termination 
of its 10-year Investment Agreement with Tartous Port 
General Company (TPGC) on the grounds of “unforeseen 
change of circumstances” and “Force Majeure”.  In early 
2013, TPGC submitted to arbitration TICT’s termination 
notice.  On April 1, 2014, the arbitration panel decided in 
favor of TPGC.  While the award has become executory on 
April 20, 2015, management and its legal counsels believe 
that TPGC will not be able to successfully enforce the 
award outside of Syria.

BICTL
In 2015, BICTL filed a case against Revenue Service 
with the Tbilisi City Court for the cancellation of the 
tax assessment in the amount of US$860.7 thousand 
(GEL2.3 million).  The case went up to the Supreme 
Court, that decided in favor of BITCL in 2021.  The entire 
assessment was cancelled.

ICTSI Oregon
Due to continuing labor disruptions caused by the 
International Longshore and Warehouse Union and ILWU 
Local 8 (collectively “ILWU”) in Portland, Oregon from June 
2012 and continuing over several years, ICTSI Oregon filed 

a claim in federal court for damages caused by the ILWU’s 
unlawful secondary activity under the National Labor 
Relations Act.  In connection with this claim, the National 
Labor Relations Board (NLRB) sought and obtained two 
federal court injunctions against the ILWU prohibiting illegal 
work stoppages and a finding of contempt of court against 
the ILWU for injunction violations.  The federal district court 
initially stayed ICTSI Oregon’s damage claim for unlawful 
secondary activity pending completion of administrative 
proceedings before the NLRB.  The NLRB’s administrative 
proceedings were completed favorably to ICTSI Oregon 
in 2015.  ILWU appealed to the United States Court of 
Appeals for the District of Columbia Circuit in Washington 
D.C., which upheld the two NLRB decisions declaring 
that the ILWU engaged in deliberate work stoppages 
and slowdowns, made false safety claims, and engaged 
in other illegal coercive conduct against ICTSI Oregon 
and its customers.

ICTSI Oregon’s damage claim went to trial and a jury 
verdict awarded damages to ICTSI Oregon in the total 
sum of US$93.6 million.  The ILWU then filed a motion 
for judgment as a matter of law and for a new trial.  On 
March 5, 2020, the district court issued its Opinion and 
Order denying the ILWU’s motion for judgment as a matter 
of law.  The district court also denied the ILWU’s motion 
for new trial on all issues except for damages, which it 
denied conditioned upon ICTSI Oregon accepting reduced 
damages in the amount of US$19.1 million.  The Court 
stated that, if ICTSI Oregon did not accept this reduced 
judgment amount, then ILWU’s motion for new trial was 
granted in part, limited to damages.  On March 19, 2020, 
ICTSI Oregon notified the district court of its decision to 
decline acceptance of the reduced judgment and to instead 
proceed to retrial.

On April 1, 2020, the ILWU then filed (1) a motion for an 
interlocutory appeal of the district court’s March 5, 2020 
order to the United States Court of Appeals for the Ninth 
Circuit; and (2) a motion for reconsideration of the district 
court’s decision to limit the retrial to only damages.  On 
May 28, 2020, the District Court granted the ILWU’s 
motion to certify the order denying the ILWU’s Motion for 
Judgment as a Matter of Law for interlocutory review to 
the Ninth Circuit Court of Appeals.  However, the District 
Court denied the ILWU’s motion to reconsider its previous 
order that the new trial in this case would be limited 
to only damages. 

On June 5, 2020, the ILWU filed such a Petition to Appeal 
with the Ninth Circuit.  On June 15, 2020, ICTSI Oregon 

filed its Answer Opposing ILWU’s Petition to Appeal, and 
in the Alternative, Conditional Cross-Petition Requesting 
Review of Additional Issues.  By this pleading, ICTSI Oregon 
opposed ILWU’s request for an appeal to the Ninth Circuit 
and instead sought a prompt retrial of its claim before the 
district court, limited to damages.  However, in the event 
that the Ninth Circuit decided to accept the ILWU’s appeal 
for consideration, ICTSI Oregon requested that the Ninth 
Circuit also review and reverse the district court’s decision 
to set aside the jury’s verdict of US$93.6 million and reduce 
it to US$19.1 million.

On September 17, 2020, a panel of three judges of the 
Ninth Circuit Court of Appeals issued its decision granting 
the ILWU’s petition for permission to appeal.  The Ninth 
Circuit also granted ICTSI Oregon’s conditional petition 
to appeal that portion of the trial court’s order reducing 
the jury’s verdict from US$93.6 million to US$19.1 million.  
Parties filed their respective pleadings and presented 
oral arguments.

On January 18, 2022, the Ninth Circuit issued its decision 
dismissing the ILWU’s appeal as outside of the court’s 
jurisdiction. The district court’s decision ordering a retrial 
of ICTSI Oregon’s claims limited to the amount of damages 
is therefore now in effect and the case is for a new trial on 
damages.  On November 14, 2022, the district court issued 
an opinion and order granting the ILWU’s Motion for Partial 
Summary Judgment as a matter of law that ICTSI may not 
seek as damages the value of equipment it transferred to 
the Port of Portland when ICTSI terminated its lease with 
the Port.   The district court has scheduled the case for a 
two-week jury trial commencing on December 4, 2023.

ICTSI Rio
ICTSI Rio filed a case questioning the legality of a 
portion of the Lease Agreement Contract (Contract) 
with the Companhia Docas do Rio de Janeiro – CDRJ 
(Port Authority) which requires ICTSI Rio to pay the 
Port Authority for not achieving the minimum container 
handling goals (MMC).  ICTSI Rio pointed out that the Port 
Authority failed to fulfill its obligation to provide adequate 
infrastructure to the Port of Rio and that the Port of Rio has 
adequate and sufficient infrastructure to allow ICTSI Rio 
to meet its movement goals established in the Contract.  
In 2016 and 2017, ICTSI Rio was heavily impacted by the 
delay in the dredging works of the access channel to the 
Port of Rio de Janeiro, which was the responsibility of the 
Port Authority.  ICTSI Rio requested the cancellation of the 
collection carried out by the Port Authority related to the 
invoices of MMC for the years 2016 and 2017 amounting 
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to BRL22.8 million (US$ 4.1 million).  It was also requested 
that the Port Authority refund to ICTSI Rio the amount 
of BRL16.8 million (US$3.0 million) paid in advance.  In 

July 2022, a virtual conciliation hearing was proposed in 
order to favor the consensual solution of the conflict. The 
conciliation hearing commenced on November 23, 2022 
but was temporarily suspended.

27   Financial Instruments 

27.1  Fair Values
Set out below is a comparison of carrying amounts and fair values of the Group’s financial instruments by category whose 
fair value is different from its carrying amount as at December 31: 

2020 2021 2022

Carrying Amount Fair Value Carrying Amount Fair Value Carrying Amount Fair Value

Financial Liabilities
Other financial liabilities:

Long-term debt US$1,764,478,740 US$1,913,246,945 US$2,145,607,533  US$2,291,843,465 US$2,133,847,418 US$2,038,570,875

Lease liabilities 1,234,777,473 1,493,843,178 1,282,594,748 1,386,279,974 1,353,698,156 1,229,527,998

Concession rights payable 703,327,707 881,522,245 723,034,856 898,437,749 754,416,745 757,152,346

US$3,702,583,920 US$4,288,612,368 US$4,151,237,137 US$4,576,561,188 US$4,241,962,319 US$4,025,251,219

Carrying values of cash and cash equivalents, receivables, 
accounts payable and other current liabilities and loans 
payable approximate their fair values due to the short-term 
nature of the transactions.

The fair values of the US dollar-denominated notes and 
US dollar-denominated medium-term notes are based on 
quoted prices.  The fair value of other fixed interest-bearing 
loans and concession rights payable were estimated at the 
present value of all future cash flows discounted using the 
applicable rates for similar types of loans ranging from 0.32 
to 11.87 percent in 2020, 0.67 to 13.60 percent in 2021 and 
3.42 to 20.77 percent in 2022.

For variable interest-bearing loans repriced monthly or 
quarterly, the carrying amount approximates the fair value 
due to the regular repricing of interest rates.

The fair values of derivative assets and liabilities, 
specifically forward contracts and prepayment options, 
are calculated using valuation techniques with inputs and 
assumptions that are based on market observable data and 
conditions.  For cross-currency swap, interest rate swaps, 
currency forwards and other structured derivatives, fair 
values are based on counterparty bank valuation.

27.2  Fair Value Hierarchy
The following tables below present the fair value hierarchy of the Group’s financial instruments as at December 31:

2020

Amount

Quoted prices  
in active  

market (Level 1)

Significant 
observable 

inputs (Level 2)

Significant 
unobservable  

inputs (Level 3)
Assets measured at fair value:
   Derivative assets US$– US$– US$– US$–
   Derivative liabilities 43,383,572 – 43,383,572 –
   Financial assets at FVOCI 2,224,093 2,224,093 – –

Liabilities for which fair values are disclosed:
Other financial liabilities:
   Long-term debt 1,913,246,945 1,307,283,020 – 605,963,925
   Concession rights payable 881,522,245 – – 881,522,245

   Lease Liabilities 1,493,843,178 – – 1,493,843,178

2021

Amount

Quoted prices  
in active  

market (Level 1)

Significant 
observable 

inputs (Level 2)

Significant 
unobservable  

inputs (Level 3)
Assets measured at fair value:
   Derivative assets US$− US$– US$– US$–
   Derivative liabilities 13,326,958 – 13,326,958 –
   Financial assets at FVOCI 2,618,336 2,618,336 – –

Liabilities for which fair values are disclosed:
Other financial liabilities:
   Long-term debt 2,291,843,465 1,605,763,580 – 686,079,885
   Concession rights payable 898,437,749 – – 898,437,749

   Lease Liabilities 1,386,279,974 – – 1,386,279,974

2022

Amount

Quoted prices  
in active  

market (Level 1)

Significant 
observable 

inputs (Level 2)

Significant 
unobservable  

inputs (Level 3)
Assets measured at fair value:
   Derivative assets US$16,085,813 US$– US$16,085,813 US$–
   Derivative liabilities – – – –
   Financial assets at FVOCI 2,930,600 2,930,600 – –

Liabilities for which fair values are disclosed:
Other financial liabilities:
   Long-term debt 2,038,570,875 1,369,632,420 – 668,938,455
   Concession rights payable 757,152,346 – – 757,152,346

   Lease Liabilities 1,229,527,998 – – 1,229,527,998

In 2020, 2021 and 2022, there were no transfers between 
Level 1 and Level 2 fair value measurements and no 
transfers into and out of Level 3 fair value measurements.

27.3  Derivative Financial Instruments
ICTSI enters into derivative transactions as economic 
hedges of certain underlying exposures arising from 
its foreign currency-denominated loans, revenues and 
expenses.  Such derivatives, which include interest 
rate swaps and currency forwards, are accounted 
for either as cash flow hedges or transactions not 
designated as hedges.  

27.4  Derivative Instruments Accounted for as 
Cash Flow Hedges
Interest Rate Swap.  In August 2016, VICT entered into 
interest rate swap transactions to hedge the interest rate 
exposures on its floating rate AUD-denominated loans 
maturing in 2023, 2026 and 2031.  A total notional amount 
of AUD320.4 million floating rate loan was swapped to 

fixed rate.  Under the interest rate swap arrangements, 
VICT pays annual fixed interest of a range of 2.10 to  
2.5875 percent and receives floating rate of six-month 
Bank Bill Swap Bid Rate (BBSY) basis points on the 
notional amount.  In March 2017, VICT entered into 
additional interest rate swap transactions to hedge an 
additional AUD5.5 million and AUD12.4 million of its 
AUD-denominated loans maturing in 2026 and 2031, 
respectively. VICT pays an annual fixed interest of  
2.885 to 2.9730 percent for the loans maturing in  
2026 and 2031, respectively. The market valuation  
loss on the outstanding interest rate swaps amounted  
to AUD19.7 million (US$15.2 million) as at  
December 31, 2020.  The effective portion of the change 
in the fair value of the interest rate swap amounting to 
AUD3.7 million (US$3.5 million), net of AUD1.6 million 
(US$1.5 million) deferred tax, for the year ended December 
31, 2020, was taken to equity under other comprehensive 
loss (see Note 15.7). On December 14, 2021, VICT 
terminated the outstanding interest rate swap due to the 
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payment of the underlying AUD-denominated floating 
rate loan. The amount deferred in equity representing the 
effective portion of the change in fair value of the swap 
amounting to AUD7.7 million (US$5.8 million) at the time 
of prepayment was transferred to profit and loss and 
recognized under “Other expenses” account in the 2021 
consolidated statement of income.

In November 2016, ICTSI entered into an interest rate  
swap transaction to hedge the interest rate exposures of 
the CGSA’s floating rate US$-denominated floating rate 
loan maturing in 2021. A total notional amount of  
US$32.5 million floating rate loan was swapped to fixed 
rate. Under the interest rate swap arrangements, ICTSI 
pays annual fixed interest of 3.045 percent and receives 
floating rate of six-month LIBOR plus 160 basis points on 
the notional amount. As at December 31, 2020, the market 
valuation gain on the outstanding interest rate swaps 
amounted to US$5.8 thousand.  The effective portion of the 
change in the fair value of the interest rate swap amounting 
to US$20.2 thousand, net of US$8.7 thousand deferred 
tax, for the year ended December 31 2020, was taken to 
equity under other comprehensive loss (see Note 15.7).  
On March 30, 2021, the interest rate swap matured and 
the amount deferred in equity representing the effective 
portion of the change in fair value of the swap amounting to 
US$17.5 thousand at the time of payment was transferred 
to profit and loss and recognized under “Interest expense 
and financing charges on borrowings” account in the 2021 
consolidated statement of income.

In April 2019, the Group entered into interest rate swap 
transactions to hedge the interest rate exposures of the 
ICTSI Global Finance B.V.’s floating rate US$-denominated 
loan maturing in 2026. A total notional amount of 
US$300.0 million floating rate loan was swapped to fixed 
rate. Under the interest rate swap arrangements, an annual 
fixed interest of 2.3981 percent is being paid and floating 
interest of three-month LIBOR on the notional amount  
is being received. As at December 31, 2020, and 2021,  
the market valuation loss on the outstanding interest  
rate swaps amounted to US$28.2 million, and  
US$13.3 million, respectively. As at December 31, 2022, the 
market valuation gain on the outstanding interest rate swap 
amounted to US$14.9 million. The effective portion of the 
change in the fair value of the interest rate swap amounting 
US$11.8 million, net of US$5.6 million deferred tax,  
US$11.2 million, net of US$3.7 million deferred tax, 
and US$21.1 million, net of US$7.2 million deferred tax, 
for the years ended December 31, 2020, 2021 and 
2022, respectively, were taken to equity under other 

comprehensive loss. In 2023, the interest rate swap 
arrangements were amended and effective  
January 29, 2023, annual fixed interest ranging from 
2.165 and 2.1886 percent will be paid, and floating interest 
based on three-month cumulative compounded SOFR 
will be received.

Net Investment Hedging.  In March 2017, ICTSI  
entered into a cross-currency swap with a swap rate of  
5.05 percent maturing on March 17, 2020 to mitigate the 
foreign currency risk arising from the translation of the 
Group’s Euro net investment in MICTSL.  The  
EUR15.0 million cross currency swap was designated as a 
net investment hedge to partially offset the gains/losses 
from the translation of its net investment in MICTSL into 
US Dollar. On March 17, 2020, the cross-currency swap 
matured and the net settlement of US$0.3 million, net of 
US$0.1 million deferred tax was taken to equity attributable 
to MICTSL’s investment carrying value (see Note 15.7).

27.5  Other Derivative Instruments Not 
Designated as Hedges
Foreign Currency Forwards.  In March 2022, VICT 
entered into a sell-AUD buy-US$ forward contract with an 
aggregate notional amount of US$9.0 million.  The forward 
contract was used to hedge the variability of cash flows 
arising from AUD-denominated payments and was settled 
on April 27, 2022 resulting to a derivative gain of  
US$0.1 million (AUD0.2 million).

In March 2020, ICTSI entered into a sell-US$ buy-PHP 
non-deliverable forward contracts with an aggregate 
notional amount of US$20.0 million. The forward contracts 
were used to economically hedge the variability of cash 
flows arising from the Philippine peso-denominated 
payments and were settled on April 14, 2020 resulting to a 
total derivative gain of US$0.5 million.  

In September and December 2022, ICTSI entered into 
sell-US$ buy-PHP forward contracts with aggregate 
notional amounts of US$30.0 million and US$15.0 million, 
respectively.  The forward contracts are used to hedge the 
variability of cash flows arising from PHP-denominated 
liabilities.  As at December 31, 2022, the market  
valuation gain on the outstanding foreign currency  
forwards amounted to US$0.9 million, net of  
US$0.3 million deferred tax.

27.6  Fair Value Changes on Derivatives
The net movements in fair value changes of ICTSI’s derivative instruments are as follows:

2020 2021 2022

Balance at beginning of year (US$21,490,440) (US$43,383,572) (US$13,326,958)

Net changes in fair value of derivatives:
   Designated as accounting hedges (21,893,132) 24,289,950 29,412,771

(43,383,572) (19,093,622) 16,085,813

Less fair value of settled instruments – (5,766,664) −

Balance at end of year (US$43,383,572) (US$13,326,958) US$16,085,813

2020 2021 2022

Balance at beginning of year (US$15,421,637) (US$38,521,684) (US$13,326,958)

Changes in fair value of cash flow hedges of 
designated derivatives (21,893,133) 24,289,950 29,412,771

Transferred to consolidated statements of income – 5,766,664 −

Tax effects (1,206,914) (4,861,888) (4,145,874)

Balance at end of year (Note 15.7) (US$38,521,684) (US$13,326,958) US$11,939,939

2020 2021 2022

Derivative assets (Notes 10 and 14) US$− US$− US$16,085,813

Derivative liabilities (Note 17) (43,383,572) (13,326,958) −

Total (US$43,383,572) (US$13,326,958) US$16,085,813

The net movement in fair value changes of freestanding derivative instruments designated as cash flow hedges are 
presented in the consolidated statements of comprehensive income as follows:

Fair value changes on freestanding derivatives as at December 31 are presented as follows:

28   Financial Risk Management Objectives 
and Policies  

The principal financial instruments of the Group comprise 
mainly of bank loans and cash and cash equivalents.  The 
main purpose of these financial instruments is to raise 
working capital and major capital investment financing for 
the Group’s port operations.  The Group has various other 
financial assets and liabilities such as trade receivables and 
trade payables, which arise directly from its operations.

ICTSI has port operations and development projects in  
20 countries as at December 31, 2022.  Short-term 
treasury activities are carried out at the subsidiary level, 
however, overall policy decisions concerning the Group’s 
financial risks are centralized at the Parent Company in 
Manila.  The Board reviews and approves the Group’s 
policies for managing each of these risks, as summarized 
below, as well as authority limits.  Treasury operations are 

regularly reviewed annually by Internal Audit to ensure 
compliance with the Group’s policies.  

ICTSI finances its business activities through a mix of cash 
flows from operations and long-term loans from banks.  It is 
the Group’s policy to minimize the use of short-term loans.  
The Group’s borrowings are in US Dollar, Philippine Peso, 
Euro, Iraqi Dinar, Papua New Guinean Kina and Australian 
Dollar at fixed and floating rates of interest.  The Group 
minimizes its currency exposure by matching its currency 
of borrowing to the currency of operations and functional 
currency at the relevant business unit whenever possible.  
It is, and has been throughout the year under review, the 
Group’s policy that no trading in financial instruments 
shall be undertaken.

In the context of PFRS 7, the main risks arising from the 
normal course of the Group’s business are interest rate 
risk, liquidity risk, foreign currency risk and credit risk.  
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Working Capital Management
The Parent Company has minimal working capital 
requirements due to the short cash collection cycle of its 
business.  Working capital requirements are well within 
the credit facilities established which are adequate and 
available to the Parent Company to meet day-to-day 
liquidity and working capital requirements.  The credit 
facilities are regularly reviewed by the Treasury Group to 
ensure that they meet the objectives of the Group.  Most of 
the foreign operating subsidiaries currently do not access 

short-term credit facilities as their respective cash flows are 
sufficient to meet working capital needs.  

Interest Rate Risk
The Group’s exposure to market risk for changes in interest 
rates relates primarily to the Group’s bank loans and is 
addressed by a periodic review of the Group’s debt mix 
with the objective of reducing interest cost and maximizing 
available loan terms. 

2020

Less than 1 Year  
to 2 years

>2 Years
to 3 years

>3 Years
to 4 years

>4 Years
to 5 years

Over  
5 Years Total Net Debt*

Liabilities (In Original Currency) (In US Dollar)

Long-term Debt
Floating Rate:
 Eur Loan 38,225,000 – – – – EUR38,225,000 US$46,695,660 US$46,393,091
 Interest rate EURIBOR +  

1.00% spread
 PGK Loan 42,760,000 21,380,000 21,380,000 – – PGK85,520,000 US$24,188,257 US$23,821,653
 Interest rate ANZ ILR*  

less 6.45%

2022

Less than 1 Year  
to 2 years

>2 Years
to 3 years

>3 Years
to 4 years

>4 Years
to 5 years

Over  
5 Years Total Net Debt*

Liabilities (In Original Currency) (In US Dollar)

Long-term Debt
Floating Rate:
 PGK Loan 47,760,000 2,500,000 2,500,000 – – PGK52,760,000 US$14,793,323 US$14,872,997

 Interest rate ANZ ILR* 
 less 6.45%

 PHP Loan 1,200,000,000 1,000,000,000 1,000,000,000 1,000,000,000 1,850,000,000 PHP6,050,000,000 US$108,510,447 US$109,812,331

 Interest rate 3-month BVAL  
tenor + 1.55%   

spread

 *Net of Debt Issuance Costs

2021

Less than 1 Year  
to 2 years

>2 Years
to 3 years

>3 Years
to 4 years

>4 Years
to 5 years

Over  
5 Years Total Net Debt*

Liabilities (In Original Currency) (In US Dollar)

Long-term Debt
Floating Rate:
 Eur Loan 38,225,000 – – – – EUR38,225,000 US$43,461,700 US$43,322,239
 Interest rate EURIBOR +  

1.00% spread
 PGK Loan 42,260,000 23,880,000 2,500,000 2,500,000 – PGK74, 140,000 US$21,103,109 US$20,909,311
 Interest rate ANZ ILR*  

less 6.45%
 PHP Loan 6,650,000,000 – – – – PHP6,650,000,000 US$130,394,714 US$133,669,166
 Interest rate 3-month BVAL  

tenor + 2.40%  
spread

The following tables set out the carrying amount, by maturity, of the Group’s liabilities that are exposed to interest rate risk 
as at December 31:

Re-pricing of floating rate financial instruments is mostly 
done monthly, quarterly or semi-annually.  Interest on 
fixed rate financial instruments is fixed until maturity of 
the instrument.  Financial instruments not included in the 
above tables are either noninterest-bearing, therefore not 
subject to interest rate risk or has minimal interest rate 
exposure due to the short-term nature of the account (i.e., 
cash equivalents). 

The sensitivity to a reasonably possible change in 
interest rates, with all other variables held constant, of 
ICTSI’s income before income tax (through the impact on 
unhedged floating rate borrowings), at December 31 are as 
follows (amounts in millions unless otherwise indicated):

Liquidity Risk
The Group monitors and maintains a certain level of 
cash and cash equivalents and bank credit facilities 
deemed adequate by management to finance the Group’s 
operations, ensure continuity of funding and to mitigate the 
effects of fluctuations in cash flows.  The Group’s policy is 
that not more than 25 percent of borrowings should mature 
in any 12-month period. Four percent, 14 percent and 20 
percent of the Group’s total borrowings, gross of debt 
issuance costs as at December 31, 2020, 2021 and 2022 
respectively, will mature in the ensuing 12 months.  The 
Group is re-assessing its policy in mitigating liquidity risk 
in line with the current developments and demands of its 
rapidly growing business.

The tables below summarize the maturity profile of the Group’s financial liabilities as at December 31 based on contractual 
undiscounted payments (amounts in millions unless otherwise indicated).

Effect on Profit Before Tax

Increase/Decrease in 
Interest Rates (%) 2020 2021 2022

Loans +1.0 (US$0.7) (US$1.9) (US$1.3)
-1.0 0.7 1.9 1.3

2020
Less than
3 Months

3 to 6
 Months

>6 to 12
 Months

>1 to
5 Years

More than
5 Years Total

Long-term debt US$17.0 US$10.3 US$24.7 US$1,038.3 US$717.6 US$1,807.9
Accounts payable and other 

current liabilities* 199.8 11.2 70.1 – – 281.1

Other noncurrent liabilities* – – – 7.7 – 7.7
Loans payable 2.8 – – – – 2.8
Derivative liabilities – 1.1 8.6 1.6 32.0 43.3
Concession rights payable 15.9 15.9 31.9 286.0 1,298.2 1,647.9

Lease liabilities 29.9 28.5 59.3 503.0 2,106.5 2,727.2

Total US$265.4 US$67.0 US$194.6 US$1,836.6 US$4,154.3 US$6,517.9
*Excludes statutory liabilities, noncurrent portion of derivative liabilities and provisions for claims and losses.

2021
Less than
3 Months

3 to 6
 Months

>6 to 12
 Months

>1 to
5 Years

More than
5 Years Total

Long-term debt US$5.0 US$10.4 US$55.1 US$1,210.3 US$904.0 US$2,184.8
Accounts payable and other 

current liabilities* 186.3 8.4 60.8 – – 255.5

Other noncurrent liabilities* – – – 9.9 – 9.9
Loans payable 5.0 – – – – 5.0
Derivative liabilities 1.6 1.5 2.5 7.8 – 13.4
Concession rights payable 17.8 18.7 35.5 300.2 1,240.8 1,613.0
Lease liabilities 32.2 33.4 65.3 551.3 2,037.2 2,719.4

Total US$247.9 US$72.4 US$219.2 US$2,079.5 US$4,182.0 US$6,801.0

*Excludes statutory liabilities, derivative liabilities and provisions for claims and losses.
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2022
Less than
3 Months

3 to 6
 Months

>6 to 12
 Months

>1 to
5 Years

More than
5 Years Total

Long-term debt US$402.7 US$11.3 US$20.1 US$782.1 US$951.1 US$2,167.3
Accounts payable and other 

current liabilities* 209.2 26.9 78.5 – – 314.6

Other noncurrent liabilities* – – – 8.8 – 8.8
Loans payable 110.0 127.0 100.0 – – 337.0
Derivative liabilities – – – – – –
Concession rights payable 18.8 19.6 36.9 300.9 1,165.9 1,542.1
Lease liabilities 36.5 37.7 70.8 614.7 2,014.9 2,774.6

Total US$777.2 US$222.5 US$306.3 US$1,706.5 US$4,131.9 US$7,144.4
*Excludes statutory liabilities,derivative liabilities and provisions for claims and losses.

The financial liabilities in the above tables are gross undiscounted cash flows.  However, those amounts may be settled 
using cash on hand and in banks, aggregating US$248.4 million, US$211.0 million and US$315.0 million as at December 
31, 2020, 2021 and 2022, respectively.  Furthermore, cash equivalents, amounting to US$486.5 million, US$446.5 million, 
and US$523.9 million as at December 31, 2020, 2021 and 2022, respectively, may also be used to manage liquidity.

Changes in Liabilities Arising from Financing Activities

December 31, 2020 Cash flows

Foreign 
exchange 

movement
Translation 
Adjustment

Changes in 
fair values Others* December 31, 2021

Long-term debt US$1,807,872,855 US$260,299,429 US$– (US$20,148,854) US$– US$140,191,477 US$2,188,214,907

Lease liabilities 1,234,777,473 (125,099,978) (142,692) (63,443,554) – 236,503,499 1,282,594,748

Concession  
rights payable 703,327,707 (74,108,244) (747,912) (12,298,688) – 106,861,993 723,034,856

Accrued interest 19,848,482 (112,491,661) – (89,683) – 111,792,538 19,059,676

Derivative liability 43,383,572 – – (356,913) (29,699,701) – 13,326,958

Loans payable 2,828,374 2,187,452 – 17,144 – – 5,032,970

Dividends payable 3,353,538 (234,172,713) 327,033 (46,792) – 234,343,045 3,804,111

Total liabilities 
from financing 
activities US$3,815,392,001 (US$283,385,715) (US$563,571) (US$96,367,340) (US$29,699,701) US$829,692,552 US$4,235,068,226

* Others includes capitalization of fixed fees under IFRIC 12, remeasurement of present value of fixed fees under IFRS 16 and IFRIC 12, effect of business 
combination, reclassifications, accrual of dividends, accrual of interest from interest-bearing loans, and accretion of interest on lease and concession 
rights payable.

December 31, 2021 Cash flows

Foreign 
exchange 

movement
Translation 
Adjustment

Changes in 
fair values Others* December 31, 2021

Long-term debt US$2,188,214,907 US$9,319,516 US$– (US$28,087,507) US$– US$– US$2,169,446,918

Lease liabilities 1,282,594,748 (145,320,011) (807,076) (9,248,883) – 226,479,378 1,353,698,156

Concession  
rights payable 723,034,856 (78,728,517) (875,891) (4,503,136) – 115,489,433 754,416,745

Accrued interest 19,059,676 (115,156,889) – (72,259) – 120,251,481 24,082,009

Derivative liability 13,326,958 – – – (63,524,546) 50,197,588 –

Loans payable 5,032,970 335,221,918 (3,738,888) 504,000 – – 337,020,000

Dividends payable 3,804,111 (299,039,343) (336,989) (1,344,421) – 301,608,454 4,691,812

Total liabilities 
from financing 
activities US$4,235,068,226 (US$293,703,326) (US$5,758,844) (US$42,752,206) (US$63,524,546) US$814,026,334 US$4,643,355,640

* Others includes capitalization of fixed fees under IFRIC 12, remeasurement of present value of fixed fees under IFRS 16 and IFRIC 12, effect of business 
combination, reclassifications, accrual of dividends, accrual of interest from interest-bearing loans, and accretion of interest on lease and concession 
rights payable.

Foreign Currency Risk
As a result of operations in subsidiaries whose functional 
currency is not the US dollar, the Group’s consolidated 
balance sheets can be affected significantly by movements 
in the subsidiaries’ functional currency and US dollar 
exchange rates (see Note 1.3). 

In respect of financial assets and liabilities held in 
currencies other than the functional currencies of the 
Parent Company and the operating subsidiaries, the net 
exposure is kept to an acceptable level by buying or selling 
foreign currencies at spot/forward rates where necessary 
to address short-term imbalances.

The Group recognized in the consolidated statements 
of income net foreign exchange loss amounting 
US$4.3 million, net foreign exchange gain amounting 
to US$0.9 million, and net foreign exchange gain 
amounting to US$8.0 million arising from net foreign 
currency-denominated financial assets and liabilities as at 
December 31, 2020, 2021 and 2022, respectively, which 
resulted mainly from the movements of Philippine peso, 
Brazilian real, Mexican peso and Australian dollar against 
the US dollar and Malagasy ariary against Euro.

The following table shows the Group’s significant foreign currency-denominated financial assets and liabilities and their 
US Dollar equivalents at December 31:

2020 2021 2022
Foreign

Currency US Dollar
Foreign

Currency US Dollar
Foreign

Currency US Dollar
Current Financial Assets
Cash and cash  

equivalents:
   EUR 4,970,806 US$6,072,336 17,842,246 US$20,286,633 10,341,820 US$11,072,612

   Philippine peso 8,736,061,156 181,914,107 3,836,219,816 75,221,471 3,097,897,313 55,562,682

   AUD 66,572,254 51,220,692 29,687,514 21,562,042 56,134,056 38,238,458

   RMB 41,271,777 6,323,045 106,687,379 16,785,038 164,551,485 23,851,498

   MXN 1,080,336,367 54,249,277 3,337,875,553 162,590,020 1,911,191,086 98,009,799

   PGK 20,685,181 5,850,543 32,780,139 9,339,337 34,094,428 9,674,923

   MGA 17,840,522,727 4,611,360 29,063,474,366 7,317,807 32,828,197,273 7,351,204

   PKR 1,875,077,619 11,705,408 4,132,408,080 23,413,077 6,061,987,729 26,745,440

   IDR 45,102,273,996 3,210,126 47,080,294,604 3,300,869 32,133,533,218 2,063,413

   BRL 144,267,371 27,778,448 238,950,254 42,888,727 310,480,815 58,736,439

   HRK 14,744,274 2,385,766 4,239,062 641,310 1,322,678 187,934

   PLN 311,241 83,369 2,705,935 670,583 5,578,419 1,275,067

   ARS 13,528,325 160,772 32,219,899 313,618 137,709,481 777,440

   BND 105,117 79,472 105,117 77,801 105,157 78,475

   SGD 217 164 – – – –

   HKD 520 67 – – – –

   GEL 531,594 161,554 1,194,763 386,780 1,317,019 487,966

   INR 6,333,433 86,676 – – – –

   ZAR 2,880 196 – – – –

   HNL 43,618,436 1,808,086 99,189,685 4,050,228 57,305,042 2,322,393

   CDF 17,600 9 1,247,545 628 17,590 9

   AED 6,793,812 1,849,663 4,536,435 1,235,076 866,533 235,920

   IQD 1,808,474,596 1,238,681 131,763,496 90,249 2,174,172,140 1,489,159

   JPY 8,206 79 – – – –

   XAF 1,589,821,738 2,974,200 462,910,052 802,965 571,406,415 932,513

   NGN – – 3,056,561,000 7,194,786 577,838,589 1,253,936

(Forward)
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Receivables:
   EUR 2,550,940 3,116,228 3,357,716 3,817,723 2,884,921 3,088,780

   Philippine peso 632,348,707 13,167,622 999,302,305 19,594,547 1,389,132,277 24,914,936

   AUD 20,715,892 15,938,807 22,144,415 16,083,489 21,481,222 14,632,985

   RMB 39,864,558 6,107,452 40,873,067 6,430,526 42,214,466 6,118,925

   MXN 81,720,002 4,103,584 51,629,741 2,514,917 53,684,960 2,753,075

   PGK 9,524,201 2,693,800 7,589,078 2,162,192 8,686,411 2,464,929

   MGA 5,589,386,346 1,444,726 5,916,710,820 1,489,751 4,872,608,802 1,091,121

   PKR 1,781,897,960 11,123,722 1,896,718,443 10,746,280 2,233,470,833  9,854,055

   IDR 30,659,186,661 2,182,149 20,628,736,899 1,446,311 36,700,144,442 2,356,652

   BRL 79,701,382 15,346,372 68,781,315 12,345,428 138,332,022 26,169,508

   HRK 1,325,908 214,545 1,595,101 241,316 2,012,816 285,993

   PLN 2,234,245 598,464 7,505,260 1,859,948 8,398,508 1,919,659

   ARS 10,192,815 121,132 11,989,601 116,703 52,410,282 295,883

   HKD 83,474 10,767 – – 84,504 10,831

   HNL 2,234,998 92,646 878,390 35,867 1,087,079 44,056

   AED 35,496 9,664 140,477 38,246 44,493 12,114

   IQD 232,453,637 159,215 1,000,515,487 685,285 682,047,161 467,156

   XAF 162,098,084 303,249 87,240,745 151,328 252,733,507 412,451

   CDF – – 394,864,219 198,646 – –

   NGN – – 12,362,409 29,100 – –

   SGD – – – – – –

440,498,240 478,156,648 437,240,388

Current Financial  
Liabilities

Accounts payable and 
other current liabilities

   EUR 13,840,740 16,907,848 1,198,755 1,362,984 1,273,313 US$1,363,290
   Philippine peso 5,776,477,050 US$120,285,635 6,163,127,866 US$120,848,014 5,444,253,343 97,646,011
   AUD 34,756,314 26,741,508 32,339,904 23,488,472 42,033,162 28,632,944
   RMB 15,339,645 2,350,111 18,826,495 2,961,957 15,858,400 2,298,652
   MXN 500,954,652 25,155,524 410,437,684 19,992,678 763,896,666 39,174,188
   PGK 25,017,025 7,075,751 24,836,323 7,076,077 42,082,079 11,941,566
   MGA 29,200,859,073 7,547,743 24,127,705,501 6,075,044 16,904,592,622 3,785,438
   PKR 2,718,053,953 16,967,794 2,967,103,376 16,810,784 3,802,878,334 16,778,268
   IDR 10,415,489,800 741,316 15,418,160,370 1,080,990 136,062,204,234 8,737,058
   BRL 122,376,632 23,563,422 144,023,208 25,850,452 177,754,246 33,627,364
   HRK 10,181,412 1,647,451 13,504,673 2,043,067 14,624,887 2,077,989
   PLN 9,102,028 2,438,065 27,612,079 6,842,803 20,460,353 4,676,652
   ARS 1,893,044,993 22,497,121 340,722,917 3,316,490 468,969,546 2,647,571
   GEL 14,919,025 4,533,969 8,142,545 2,635,981 5,819,883 2,156,311
   ZAR – – 113,999 7,153 45,609 2,677
   HNL 93,936,592 3,893,890 126,189,916 5,152,733 131,195,149 5,316,926
   AED 1,512,887 411,894 1,917,218 521,976 288,173 78,457
          IQD 3,744,190,440 2,564,514 7,135,547,060 4,887,361 5,564,944,760 3,811,606

          XAF 614,816,595 1,150,184 1,967,278,661 3,412,448 3,037,645,420 4,957,320

2020 2021 2022
Foreign

Currency US Dollar
Foreign

Currency US Dollar
Foreign

Currency US Dollar

(Forward)

2020 2021 2022
Foreign

Currency US Dollar
Foreign

Currency US Dollar
Foreign

Currency US Dollar
   NGN – – 1,225,045,736 2,883,614 1,055,153,839 2,289,731

   HKD 89,316 11,520 – – – –

   SGD 53,332 40,339 – – – –

   JPY 7,947,256 76,971 – – – –

    CDF – – 1,081,150,110 543,898 – –
Noncurrent Financial  

Liabilities
Other noncurrent  

liabilities:
   Philippine peso 164,824,973 3,432,209 484,664,020 9,503,402 705,855,775 12,659,955

   AUD 15,740,439 12,110,694 864,790 628,097 1,383,018 942,111

   MXN 18,683,991 938,220 20,102,330 979,197 22,066,577 1,131,619

   MGA 506,649,621 130,957 1,370,527,876 345,081 1,736,371,712 388,825

   IDR 9,945,846,249 707,889 – – 382,914,223 24,588

   HRK 594,531 96,201 242,894 36,746 242,884 34,510

   PLN 27,293,835 7,310,914 20,427,828 5,062,408 10,730,185 2,452,614

   AED – – – – 315,972 86,026

   IQD – – 787,103,637 539,112 956,633,464 655,228

   XAF – – – – 12,965,124 21,159

   NGN – – 734,578 1,729 43,653,575 94,730

   EUR 118,779 145,100 1,752 1,992 – –

   BRL 399,410 76,906 147,151 26,412 – –

   ARS – – 1,470,760 400,425 – –

Long-term debt:

   AUD 292,105,136 224,745,692 277,539,199 201,576,720 356,909,818 243,126,579

   EUR 37,977,317 46,393,091 38,102,232 43,322,238 – –

   PGK 84,223,829 23,821,651 73,389,587 20,909,310 52,412,452 14,873,000

   Philippine peso – – 6,816,993,797 133,669,166 6,122,582,724 109,812,263
Concession  

rights payable
   EUR 9,157,446 11,186,736 30,337,233 34,493,434 36,307,270 38,872,880

   HRK 80,977,078 13,102,875 78,855,026 11,929,656 – –

   PKR 418,793,316 2,614,370 267,207,057 1,513,921 92,961,415 410,145

   PGK 281,774,808 79,696,461 311,417,910 88,725,579 341,167,028 96,812,437

   Philippine peso – – – – 2,601,624,031 46,661,717

   BRL 422,964,571 81,441,142 539,179,600 96,776,322 501,014,021 94,781,313

   XAF – – – – 18,316,908,990 29,892,488
Lease liabilities:

   Philippine peso 715,682,447 14,902,910 1,153,770,267 22,623,390 1,253,537,602 22,482,963

   AUD 894,025,816 687,863,463 895,368,662 650,306,259 922,335,008 628,293,602

   BRL 30,074,634 5,790,822 1,204,691,459 216,227,781 1,299,733,542 245,882,244

   MXN 6,450,775,493 323,926,801 7,503,913,720 365,520,362 8,440,812,647 432,862,187

   AED 519,755 141,507 346,503 94,338 173,252 47,169

   IDR 185,698,850 13,217 124,558,779 8,733 – –
   NGN – – 1,296,913,802 3,052,783 2,464,477,802 5,348,027

1,827,192,398 2,166,069,569 2,300,650,398
Net foreign currency- 

denominated 
financial liabilities

(US$1,386,694,158) (US$1,687,912,921) (US$1,863,410,010)
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In translating the foreign currency-denominated monetary assets and liabilities into US dollar amounts, the Group used the 
exchange rates as shown in the table of exchange rates (see Note 3.3).

The following tables present the impact on the Group’s income before income tax (due to change in the fair value of foreign 
currency-denominated financial assets and liabilities) and equity (due to translation hedging), of changes in the exchange 
rate between the foreign currencies and the US dollar (holding all other variables held constant) as at December 31 
(amounts in millions unless otherwise indicated): 

2020

Effect on Profit Before Tax Effect on Equity

Change in US dollar to other foreign currency exchange rates:

   5% appreciation US$6.7 US$4.7

   5% depreciation (6.1) (4.2)

2021

Effect on Profit Before Tax Effect on Equity

Change in US dollar to other foreign currency exchange rates:

   5% appreciation US$10.7 US$7.8

   5% depreciation (9.7) (7.0)

2022

Effect on Profit Before Tax Effect on Equity

Change in US dollar to other foreign currency exchange rates:

   5% appreciation US$7.7 US$5.8

   5% depreciation (7.0) (5.2)

Credit Risk
The Group trades only with recognized, creditworthy third 
parties and the exposure to credit risk is monitored on an 
ongoing basis with the result that the Group’s exposure to 
bad debts is not significant.  Since the Group trades only 
with recognized third parties, collateral is not required 
in respect of financial assets.  Moreover, counterparty 
credit limits are reviewed by management on an annual 
basis.  The limits are set to minimize the concentration 
of risks and mitigate financial losses through potential 
counterparty failure.

With respect to credit risk arising from the other financial 
assets of the Group, which comprise of cash and cash 
equivalents, and available-for-sale investments, the 
Group’s exposure to credit risk arises from default of 
the counterparty, with a maximum exposure equal to the 
carrying amount of these instruments. 

As at December 31, 2020, 2021 and 2022, about  
66 percent, 41 percent and 51 percent, respectively, of 
cash and cash equivalents of the Group is with Philippine 
local banks.  Investments of funds are made only with 
counterparties approved by the Board.  The maximum 
exposure to credit risk is represented by the carrying 
amount of each financial asset in the consolidated 
balance sheets. 

At December 31, the following tables provide credit information and maximum exposure of ICTSI’s financial assets (amounts 
in millions unless otherwise indicated):

2020

Neither Past 
Due nor Impaired

Past Due 
but Not Impaired  Impaired  Total

Loans and Receivables
Cash and cash equivalents:

   Cash in banks US$247.9 US$– US$–  US$247.9
   Cash equivalents 486.5 – –  486.5
Receivables
   Trade 78.2 21.8 8.9  108.9
   Advances and nontrade 22.3 6.0 0.7  29.0
Financial assets at FVOCI 2.9 – –  2.9

US$837.8 US$27.8 US$9.6  US$875.2

2021

Neither Past 
Due nor Impaired

Past Due 
but Not Impaired Impaired Total

Loans and Receivables
Cash and cash equivalents:

   Cash in banks US$209.4 US$– US$– US$209.4
   Cash equivalents 446.5 – – 446.5
Receivables
   Trade 83.4 22.0 7.2 112.6
   Advances and nontrade 18.6 11.0 0.7 30.3
Financial assets at FVOCI 3.3 – – 3.3

US$761.2 US$33.0 US$7.9 US$802.1

2022

Neither Past 
Due nor Impaired

Past Due 
but Not Impaired Impaired Total

Loans and Receivables
Cash and cash equivalents:

   Cash in banks US$313.4 US$– US$– US$313.4
   Cash equivalents 523.9 – – 523.9
Receivables
   Trade 91.6 34.7 5.6 131.9
   Advances and nontrade 20.3 11.4 5.8 37.5
Financial assets at FVOCI 3.6 – – 3.6
Derivative assets 16.1 – – 16.1

US$968.9 US$46.1 US$11.4 US$1,026.4



ICTSI FINANCIAL REPORT 2022

170 171

INDEPENDENT AUDITOR’S REPORT

At December 31, the credit quality per class of financial assets that were neither past due nor impaired follow (amounts in 
millions unless otherwise indicated):

2020

Neither Past Due nor Impaired

Grade A Grade B Grade C Total

Loans and Receivables

Cash and cash equivalents:

   Cash in banks US$247.9 US$– US$– US$247.9

   Cash equivalents 486.5 – – 486.5

Receivables

   Trade 57.2 17.7 3.3 78.2

   Advances and nontrade 20.6 1.7 – 22.3

Financial Assets at FVOCI 2.9 – – 2.9

US$815.1 US$19.4 US$3.3 US$837.8

2021

Neither Past Due nor Impaired

Grade A Grade B Grade C Total

Loans and Receivables

Cash and cash equivalents:

   Cash in banks US$209.4 US$– US$– US$209.4

   Cash equivalents 446.5 – – 446.5

Receivables

   Trade 55.6 24.3 3.5 83.4

   Advances and nontrade 12.9 5.7 – 18.6

Financial Assets at FVOCI 3.3 – – 3.3

US$727.7 US$30.0 US$3.5 US$761.2

2022

Neither Past Due nor Impaired

Grade A Grade B Grade C Total

Loans and Receivables

Cash and cash equivalents:

   Cash in banks US$313.4 US$– US$– US$313.4

   Cash equivalents 523.9 – – 523.9

Receivables

   Trade 65.7 23.5 2.4 91.6

   Advances and nontrade 13.5 3.8 3.0 20.3

Financial Assets at FVOCI 3.6 – – 3.6

Derivative assets 16.1 – – 16.1

US$936.2 US$27.3 US$5.4 US$968.9

The credit quality of the financial assets was 
determined as follows:

Cash and cash equivalents, derivative financial assets and 
financial assets at FVOCI - based on the credit standing of 
the counterparty.

Receivables - Grade A receivables pertain to those 
receivables from clients or customers that always pay on 
time or even before the maturity date.  Grade B includes 
receivables that are collected on their due dates provided 
that they were reminded or followed up by the Group.  
Those receivables which are collected consistently beyond 
their due dates and require persistent effort from the Group 
are included under Grade C.

At December 31, the aging analyses of the receivables that were past due but not impaired follow (amounts in millions 
unless otherwise indicated):

2020

Past Due but Not Impaired

1 to 30  Days 31 to 60  Days 61 to 120 Days More than 120 Days Total

Trade US$19.6 US$0.4 US$1.6 US$0.2 US$21.8

Advances and nontrade 1.2 0.1 – 4.7 6.0

US$20.8 US$0.5 US$1.6 US$4.9 US$27.8

2021

Past Due but Not Impaired

1 to 30  Days 31 to 60  Days 61 to 120 Days More than 120 Days Total

Trade US$16.2 US$2.7 US$0.1 US$3.0 US$22.0

Advances and nontrade – 2.0 2.5 6.5 11.0

US$16.2 US$4.7 US$2.6 US$9.5 US$33.0

2022

Past Due but Not Impaired

1 to 30  Days 31 to 60  Days 61 to 120 Days More than 120 Days Total

Trade US$19.3 US$5.3 US$4.0 US$6.1 US$34.7

Advances and nontrade 0.4 0.2 – 10.8 11.4

US$19.7 US$5.5 US$4.0 US$16.9 US$46.1
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30   Other Matters  

The Group is exposed to a number of trends, events, and 
uncertainties which can affect its recurring revenues and 
profits. These include levels of general economic activity 
and containerized trade volume in countries where it 
operates, as well as certain cost items, such as labor, fuel, 
and power. In addition, the Group operates in a number 
of jurisdictions other than the Philippines and collects 
revenues in various currencies. Appreciation of the US 
dollar relative to other major currencies, particularly the 
Philippine peso, Mexican peso, Australian dollar, Brazilian 
reais, the Euro, and Pakistani rupee, may adversely affect 
the Group’s reported levels of revenues and profits.

Continuing COVID-19 pandemic
On March 11, 2020, the World Health Organization has 
declared the novel coronavirus (COVID-19) outbreak a 
global pandemic.

In the Philippines, in a move to contain the COVID-19 
outbreak, on March 13, 2020, the Office of the President of 
the Philippines issued a Memorandum directive to impose 
stringent social distancing measures in the National Capital 
Region effective March 15, 2020.  On March 16, 2020, 
Presidential Proclamation No. 929 was issued, declaring a 
State of Calamity throughout the Philippines for a period 
of six (6) months and imposed an enhanced community 
quarantine throughout the island of Luzon until May 
15, 2020.  Thereafter, several extensions of community 
quarantines at different levels were implemented in 
Metro Manila and different areas in the Philippines.  As 
at March 3, 2023, community quarantine restrictions are 
no longer in effect, however, health and safety protocols 
are still observed in the country in order to manage the 
spread of the virus.

Likewise, government authorities in other countries 
where the Group operates, adopted measures, including 
lockdowns, to control the spread of the virus and mitigate 
the impact of the outbreak. 

These measures have caused disruptions to businesses, 
global supply chain, and economic activities, and its 
impact continues to evolve. The Group observed declines 
in general business, including container throughput and 
revenues, and has already incurred and will continue to 
incur costs as the Group mitigates the adverse impact of 
the outbreak on its operations.

29   Earnings Per Share Computation  

The following table presents information necessary to calculate earnings per share:

2020 2021 2022

Net income attributable to equity 
holders of the parent US$101,764,236 US$428,568,591 US$618,464,708

Adjustment for the effect of cumulative 
distribution on subordinated perpetual capital 
securities (Note 15.6)

(62,016,315) (58,792,638) (33,437,783)

Net income attributable to equity holders of the 
parent, as adjusted (a) US$39,747,921 US$369,775,953 US$585,026,925

Common shares outstanding at 
beginning of year 2,045,177,671 2,045,177,671 2,045,177,671

Weighted shares held by subsidiaries (4,007,042) (4,478,243) –

Weighted treasury shares (39,829,665) (2,619,751) (8,338,621)

Weighted average shares outstanding (b) 2,001,340,964 2,038,079,677 2,036,839,050

Effect of dilutive stock grants 3,888,072 4,190,194 4,176,507

Weighted average shares outstanding adjusted 
for potential common shares (c) 2,005,229,036 2,042,269,871 2,041,015,557

Basic earnings per share (a/b) US$0.020 US$0.181 US$0.287

Diluted earnings per share (a/c) US$0.020 US$0.181 US$0.287

Russia-Ukraine Conflict
On February 24, 2022, Russia launched a military 
attack on Ukraine that escalated an ongoing conflict 
that began in 2014.

This event sets several uncertainties with the potential to 
disrupt businesses and institutions and poses threat to 
world trade and economies, in general.  The continuing 
effect of the situation on business and institutions could 
result in business continuity interference, trade disruptions, 
rising prices of basic commodities including oil and power, 
among others.  The Group has no exposure to investments 
in Ukraine or Russia.

The scale and duration of these developments and event 
remain uncertain as of March 3, 2023.  It is not possible 
to estimate the overall impact of the outbreak and war’s 
near-term and longer effects, and could have a material 
impact on the Group’s financial results for the rest of 2023 
and even periods thereafter.  Considering the evolving 
nature of the pandemic and the war, the Group will 
continue to closely monitor these situations.

2020 2021 2022

Long-term debt US$1,764,478,740 US$2,145,607,533 US$2,133,847,418

Loans payable 2,828,374 5,032,970 337,020,000

Total debt (a) 1,767,307,114 2,150,640,503 2,470,867,418

Net worth or total equity (b) 1,861,619,574 1,511,579,003 1,726,671,963

Gearing ratio (a/b) 0.95 times 1.42 times 1.43 times

Capital Management
The primary objective of the Group’s management is to 
ensure that it maintains a strong credit rating and healthy 
capital ratios in order to support its business and maximize 
shareholder value.  

The Group considers total equity and debt as its 
capital.  The Group manages its capital structure and 
makes adjustments to it, in light of changes in economic 
conditions.  To maintain or adjust the capital structure, the 
Group may adjust the dividend payment to shareholders, 
return capital to shareholders or issue new shares and raise 
additional debt through either the bond or loan markets 

or prepay existing debt.  No changes were made in the 
objectives, policies or processes during the years ended 
December 31, 2020, 2021 and 2022.

The Group monitors capital using gearing ratio.  Gearing 
ratio is total debt over net worth (total equity) where 
total debt includes long-term debt and loans payable.  
Some creditor banks compute gearing ratio as total debt 
less cash and cash equivalents over net worth for the 
computation of the Group’s financial covenants.

The Group’s policy is to keep the gearing ratio 
within two times.
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Our complete Annual Reports can be viewed or downloaded  
at www.ictsi.com

A thorough discussion of the Company's sustainability and social 
responsibility efforts can be found at the 2022 ICTSI Group 
Sustainability Report and the ICTSI Foundation Accomplishment Report.

Corporate Information

Corporate Offices
International Container Terminal  
Services, Inc. (ICTSI)
ICTSI Administration Building
Manila International Container Terminal
MICT South Access Road
Port of Manila 1012
Manila, Philippines
 +63 2 8245 4101
 +63 2 8245 2245
 info@ictsi.com
 www.ictsi.com

Stockholder Inquiries 
International Container Terminal Services, Inc.’s 
(ICTSI) common stock is listed and actively 
traded in the Philippine Stock Exchange under 
the symbol “ICT”. For shareholder assistance 
regarding account status, stock certificates, 
stockholder information changes, and 
dividend payments:

Ricardo D. Regala
Stock Transfer Services Inc.
Unit 34-D Rufino Pacific Tower
6784 Ayala Avenue, Makati City Philippines
 + 63 2 8403 2410
 + 63 2 8403 3433
 + 63 2 8403 2414
 rdregala@stocktransfer.com.ph

Investor Inquiries
ICTSI welcomes inquiries from investors,  
analysts and the financial community.  
For more inquiries about ICTSI, please email 
investors@ictsi.com or visit investors.ictsi.com

Emilio Manuel V. Pascua
Chief Financial Officer
 + 63 2 8247 8048
 mpascua@ictsi.com

Arthur R. Tabuena
Treasury Director and Head of  
Investor Relations
 + 63 2 8245 2255
 + 63 2 8247 8008
 atabuena@ictsi.com
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About our theme

Standing in the middle of the horizon, 
ICTSI locates its purpose between landside 
logistics and shipping: serving stakeholders 
within the value chain and the larger 
community of each port.

For this ICTSI Corporate Governance 
Report 2022, we focus on momentum 
where it matters: ICTSI's strategic 
application of Company's resources and 
willpower to  areas where we can make 
the most impact. We are committed to 
developing our capabilities to track, 
support, and accelerate progress in key 
areas for our stakeholders.

Our corporate governance practices 
are based on the Manual of Corporate 
Governance and aligned with the Code 
of Corporate Governance for Publicly 
Listed Companies issued by the Philippine 
Securities and Exchange Commission. 
We also follow the ASEAN Corporate 
Governance Scorecard, a joint initiative by 
the ASEAN Capital Market Forum and the 
Asian Development Bank.

This report integrates the Principles 
and Recommendations of the Code of 
Corporate Governance to guide readers. 
We provide examples of how we comply 
with relevant recommendations and 
illustrate our efforts to ensure good 
corporate governance.
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     THE AMERICAS

1. Contecon Manzanillo
 Manzanillo, Mexico

2. Tuxpan Maritime Terminal
 Veracruz, Mexico

3. Puerto Cortés
 Cortés, Honduras

4. Puerto Aguadulce
 Buenaventura, Colombia

5. Contecon Guayaquil
 Guayaquil, Ecuador

6. TecPlata
 Buenos Aires, Argentina

7. Rio Brasil Terminal
 Rio de Janeiro, Brazil

8. iTracker
 Rio de Janeiro and Barra 

Mansa, Brazil

9. Tecon Suape
 Pernambuco, Brazil

 EUROPE, THE MIDDLE EAST & AFRICA

10. Adriatic Gate Container Terminal
 Rijeka, Croatia

11. Baltic Container Terminal
 Gdynia, Poland

12. Batumi International Container
 Terminal
 Adjara, Georgia

13. Basra Gateway Terminal
 Umm Qasr, Iraq

14. Pakistan International 
 Container Terminal
 Karachi, Pakistan

15. Onne Multipurpose Terminal
 Port Harcourt, Nigeria

16. Kribi Multipurpose Terminal
 Kribi, Cameroon

17. Matadi Gateway Terminal
 Kongo Central, D.R. Congo

18. Madagascar International 
Container Terminal

 Toamasina, Madagascar

 ASIA PACIFIC

19. Yantai International 
 Container Terminals
 Shandong, China

20. Motukea International Terminal
 Port Moresby, Papua 
 New Guinea

21. South Pacific International 
Container Terminal

 Lae, Papua New Guinea

22. Tanjung Priok Berths 300-303
 Jakarta, Indonesia

23. East Java Multipurpose Terminal
 Lamongan, Indonesia

24. Victoria International Container 
Terminal

 Melbourne, Australia

Philippines

25. Manila International Container 
Terminal

26. NorthPort

27. Manila Harbor Center

28. Cavite Gateway Terminal 
Tanza, Cavite

29. Subic Bay International 
 Terminals (NCT 1 and 2) 

Olongapo City

MOMENTUM
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MATTERS

30. Laguna Gateway Inland 
 Container Terminal 

Calamba City

31. Bauan International Port 
Bauan, Batangas

32. Mindanao Container Terminal 
Tagoloan, Misamis Oriental

33. Makar Wharf 
General Santos City

Asia Pacific
Manila, Philippines

Americas
Panama City,
Panama

Europe, 
the Middle East 
and Africa (EMEA)
Dubai, United Arab Emirates
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2022 AWARDS

June 2022:  
ICTSI was one of the Most 
Honored Companies during 
the Institutional Investor 
All Asia Executive Team 
Awards Recognition 2022. 
Rafael D. Consing, Jr., 
former Senior Vice President 
and Chief Financial Officer 
was ranked third best CFO 
among small and midcap 
companies, while Arthur R. 
Tabuena, Treasury Director 
and Head of Investor 
Relations was ranked among 
the Best IR Professionals, 
both voted for by Buyside 
and Combined categories. 
ICTSI’s investor relations 
program was ranked third 
best in the group. 

July 2022:  
ICTSI was recognized by 
Alpha Southeast Asia as 
having the Best Annual 
Report in the Philippines, 
among the Most Organized 
Investor Relations, 
Strongest Adherence to 
Corporate Governance and 
second best in having the 
Most Consistent Dividend 
Policy in Southeast Asia.

October 2022:  
Corporate Governance 
Asia recognizes ICTSI as 
having Asia’s Best CSR and 
one of the Best Investor 
Relations Companies in 
the Philippines during the 
12th Asian Excellence 
Award. Key ICTSI officers 
were likewise recognized, 
including Chairman and 
President Enrique K. Razon 
Jr. as Asia’s Best CEO 
(Investor Relations); former 
Senior Vice President and 
Chief Financial Officer 
Rafael D. Consing Jr. as 
Asia’s Best CFO (Investor 
Relations); and Treasury 
Director and Head of 
Investor Relations Arthur R. 
Tabuena as Best Investor 
Relations Professional. 

December 2022:  
ICTSI was recognized by 
The Asset ESG Corporate 
Awards as one of the 
elite companies in Asia 
showing All-Round 
Excellence in Financial 
Performance, Management, 
Corporate Governance, 
Social Responsibility, 
Environmental 
Responsibility and Investor 
Relations, earning the 
Platinum citation. ICTSI’s 
Victoria-Anepa’an Mountain 
Range Wildlife Conservation 
Project was also recognized 
as among the Best 
Initiatives for Environmental 
Responsibility. 

February 2023:  
ICTSI was recognized 
by the Institute of 
Corporate Directors , 
as one of the leading 
publicly-listed companies 
(PLCs) in the Philippines 
based on the ASEAN 
Corporate Governance 
Scorecard (ACGS). 

February 2023:  
ICTSI was recognized for its 
Leadership in Sustainable 
Environment, Social and 
Governance during the 
Future CFO Excellence 
Awards held in Singapore. 
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The company should be headed by a competent, working board 
to foster the long-term success of the corporation, and to sustain 
its competitiveness and profitability in a manner consistent with 
its corporate objectives and the long-term best interests of its 
shareholders and other stakeholders.

Board is composed of directors with collective working 
knowledge, experience or expertise that is relevant to the 
company’s industry/sector. 

Board has an appropriate mix of competence and expertise. 

Directors remain qualified for their positions individually 
and collectively to enable them to fulfill their roles and 
responsibilities and respond to the needs of the organization

01

02

03

PRINCIPLE 1

RECOMMENDATION 1.1

THE BOARD 
GOVERNANCE 
RESPONSIBILITIES

Board Composition

ICTSI places great importance on robust 
corporate governance. It continues 
to uphold and improve the principles 
and policies embodied in its Manual on 
Corporate Governance as well as the best 
practices of good corporate governance, 
which serves as the framework of rules, 
systems and processes that governs 
the performance of the ICTSI Board of 
Directors and Management.

As the primary governance arm, the Board 
ensures that its mandate is effectively 
carried out through a competent mix of 

skills, learning, and experience among 
the Directors and strict observance 
of qualification requirements laid 
out by Philippine laws and prevailing 
global practice. 

The Board acts on a fully informed basis, in 
good faith, with due diligence and care, and 
in the best interest of the Company and all 
its stockholders. It espouses accountability, 
fairness, and transparency in all Company 
dealings and relationships.



ICTSI CORPORATE GOVERNANCE REPORT 2022 THE BOARD GOVERNANCE RESPONSIBILITIES

12 13

NAME OF DIRECTOR   COMPANY AFFILIATIONS  POSITION  

ENRIQUE K. RAZON JR.  
FILIPINO, 62 YEARS OLD   

Director of ICTSI since 1987  
and its Chairman since 1995
    

 R Doctor of Science in  
Logistics Honoris Causa 
De La Salle University

 R Member  
US Philippines Society 
ASEAN Business Club 
Philippines, Inc.

• ICTSI*   Chairman and President   

• IWI Container Terminal 
Holdings, Inc.    Chairman and President   

• ICTSI Foundation, Inc.    Chairman   

• Razon Industries, Inc.   Chairman and President  

• Sureste Realty Corporation    Chairman and President  

• Quasar Holdings, Inc.   Chairman and President  

• Falcon Investco Holdings, Inc.   Chairman and Chief 
Executive Officer  

• Achillion Holdings, Inc.   Chairman and President  

• Collingwood Investment 
Company Ltd.    Chairman and President  

• Bravo International Port 
Holdings, Inc.    Chairman and President  

• Provident Management 
Group, Inc.    Chairman and President  

• Bloomberry Resorts 
Corporation*   

Chairman and Chief 
Executive Officer  

• Manila Water Company, Inc.*   Chairman and Chief 
Executive Officer  

• Prime Infrastructure 
Capital, Inc.  Chairman  

• Sureste Properties, Inc.   Chairman  

• Monte Oro Resources and 
Energy, Inc.   Chairman  

• Bloomberry Resorts & 
Hotels, Inc.,    Chairman  

• Prime Strategic Holdings, Inc.   Chairman  

• Pilipinas Golf Tournament, Inc.   Chairman  

• ICTSI (Hongkong) Ltd.   Chairman  

• Australian Container 
Terminals Ltd.    Chairman  

• Pentland International 
Holdings Ltd.    Charman  

• CLSA Exchange Capital   Chairman  

• Xcell Property Ventures, Inc.   Chairman  

NAME OF DIRECTOR   COMPANY AFFILIATIONS  POSITION  

CESAR A. BUENAVENTURA      
FILIPINO, 93 YEARS OLD   

Independent Director of 
ICTSI since 2019 
  

 R Bachelor of Science  
in Civil Engineering  
University of the Philippines   

 R Master’s Degree in Civil 
Engineering Major in Structures  
Lehigh University Bethlehem   

 R Honorary Officer of the Order of 
the British Empire (OBE) by Her 
Majesty Queen Elizabeth, 1991

 
Former Director:

 R Philippine American 
Life Insurance Co.

 R AG&P Co. of Manila
 R Ayala Corporation*
 R First Philippine Holdings Corp.*
 R Philippine Airlines*
 R Philippine National Bank*
 R Benguet Corporation*
 R Asian Bank
 R Ma. Cristina Chemical Industries
 R Paysetter International Inc.
 R Maibarara Geothermal Inc.
 R Manila International 
Airport Authority

 R Shell Group of Companies  

• ICTSI*   Independent Director  

• Mitsubishi Hitachi Power 
Systems Phils., Inc.   Chairman  

• Buenaventura Echauz and 
Partners, Inc.   Chairman  

• DMCI Holdings, Inc.*   Vice Chairman  
• Semirara Mining and 

Power Corp.*   Director  

• iPeople, Inc.*   Director  
• Petroenergy Resources Corp.*   Director  
• Concepcion Industrial Corp.*   Director  
• Pilipinas Shell Petroleum Corp.*   Director  
• DM Consunji Inc.   Director  
• The Country Club   Director  
• Manila Water Company, Inc.*   Independent Director  
• Manila Water Foundation  Independent Trustee  
• Pilipinas Shell Foundation, Inc.   Trustee  
• Bloomberry Cultural Foundation   Trustee  
• ICTSI Foundation, Inc.  Trustee 

CARLOS C. EJERCITO      
FILIPINO, 77 YEARS OLD  

Independent Director of 
ICTSI since 2021 

 R Bachelor’s Degree in Business 
Administration - Cum Laude   
University of the East  

 R Master’s Degree in 
Business Administration 
Ateneo Graduate 
School of Business  

 R Program for 
Management Development 
Harvard Business School  

 
Former Independent Director:

 R Aboitiz Power Corporation*
 R Bloomberry Resorts Corporation*
 R Monte Oro Resources and 
Energy Corporation

Former Director:
 R United Laboratories Inc. and 
several of its subsidiaries

 R National Grid Corporation of 
the Philippines

 R Ayala Greenfield 
Development Corporation

 R Fort Bonifacio 
Development Corporation

 R Bonifacio Land Corporation 

• ICTSI*  Independent Director  

• Century Properties Group, Inc.* Independent Director  
• Bloomberry 

Resorts Corporation* Independent Director  

• Mount Grace Hospitals, Inc. and 
its affiliates and subsidiaries  

President and Chief 
Executive Officer 
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JOSE C. IBAZETA  
FILIPINO, 80 YEARS OLD    

Director of ICTSI since 2009 
  

 R Bachelor of Science in Economics  
Ateneo de Manila University    

 R Master’s Degree in Business 
Administration   
University of San Francisco  

 R MBC in Banking and Finance   
New York University  

 
Member of the Board of Trustees 
of Radio Veritas and St. James the 
Great Parish Foundation

• ICTSI* Director 

• ICTSI Foundation, Inc. Vice President  
and Trustee

• Prime Metro Power 
Holdings Corporation Director 

• A. Soriano Corporation*  Consultant to the 
Chairman of the Board 

• Anscor 
Consolidated Corporation  Director 

• AFC Agribusiness Corporation  Director 
• Anscor Holdings, Inc.  Director 
• Minuet Realty Corporation  Director 
• Phelps Dodge Philippine Energy 

Products Corporation Director 

• Island Aviation, Inc.  Chairman 
and President 

• Vicinetum Holdings, Inc.  Director 
• Philippine Stratbase 

Consultancy Incorporated  
Founding Chairman 
and Director 

• Atlantic Gulf & Pacific 
Company of Manila 

Senior Advisor to the 
CEO and a Member 
of Compliance 
Committee 

• Pamalican Holdings, Inc. Chairman 
and President 

CHIEF JUSTICE DIOSDADO 
M. PERALTA (ret.) 
FILIPINO, 69 YEARS OLD    

Independent Director of  
ICTSI since August 2021 

 R Bachelor of Science 
San Juan de Letran  

 R Bachelor of Laws  
University of Santo Tomas

 R Doctor of Laws Honoris Causa 
University, Laoag City,  
Ilocos Norte

 
Chief Justice of the Supreme 
Court of the Philippines from 
October 23, 2019 until retirement 
on March 27, 2021

• ICTSI* Independent Director

• Bloomberry 
Resorts Corporation* Independent Director

• San Miguel Corporation* Independent Director

• Philippine Business Bank  Independent Director 

• Manila Hotel Independent Director

STEPHEN A. PARADIES         
FILIPINO, 69 YEARS OLD   

Director of ICTSI since 1987 

 R Bachelor of Science Degree, 
Major in Business Management  
The Santa Clara 
University, California   

Former Director:
 R UnionBank of the Philippines

 
Former Group Chief Financial 
Officer, Senior Vice President and 
Corporate Information Officer

 R Aboitiz Equity Ventures, Inc

• ICTSI* Director

• IWI Container Terminal 
Holdings, Inc.  Director

• Sociedad Puerto Industrial 
Aguadulce S.A.  Director

• Apex Mining Co. Inc.*  Director
• Union Investments Corp.   Director
• Sureste Properties, Inc.   Director
• Prime Metro BMD Corp.   Director
• Prime Metro Power 

Holdings, Inc.   Director

• Prime Metro Infrastructure 
Capital, Inc.  Director

• MORE Palawan Power Corp.   Director
• Amber Electric & Power Corp.   Director
• The Country Club Inc.   Director
• Bloomberry Cultural 

Foundation, Inc.   Trustee 

• Napagapa Beverages, Inc.   Chairman 
• MORE Electric & Power Corp.  Chairman 

ANDRES SORIANO III           
AMERICAN, 71 YEARS OLD     

Director of ICTSI since 1992 

 R Bachelor of Science in 
Economics Major in Finance and 
International Business    
Wharton School of Finance 
and Commerce - University 
of Pennsylvania

 R Member 
G.E. Asian Advisory 
Wharton East Asia 
Executive Board 

Former President and Chief 
Operating Officer and subsequently 
the Chairman and Chief 
Executive Officer

 R San Miguel Corporations

Former Chairman:
 R Coca-Cola (Philippines)
 R Coca-Cola Amatil (Australia) 
 R Nestle (Philippines).

• ICTSI* Director

• A. Soriano Corporation*  Chairman and Chief 
Executive Officer 

• Anscor Consolidated Corp.  Chairman 
and President 

• The Andres Soriano 
Foundation, Inc.  Chairman 

• Phelps Dodge 
International Philippines, Inc.  Chairman 

• Phelps Dodge 
International Philippines, Inc.  Chairman 

• Seven Seas Resorts and 
Leisure, Inc.  Chairman 

• Pamalican Resort, Inc.   Chairman 

*Publicly Listed Corporation

NAME OF DIRECTOR   COMPANY AFFILIATIONS  POSITION  NAME OF DIRECTOR   COMPANY AFFILIATIONS  POSITION  
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Carlos C. Ejercito Non-Executive Director; Independent Director 

Chief Justice Diosdado M. Peralta (ret.) Non-Executive Director; Independent Director 

Cesar A. Buenaventura Non-Executive Director; Independent Director 

Jose C. Ibazeta Non-Executive Director 

Stephen A. Paradies Non-Executive Director 

Andres Soriano III Non-Executive Director 

Enrique K. Razon Jr. Executive Director 

Board is composed of a majority of non-executive directors.01

RECOMMENDATION 1.2

Supermajority of  Non-Executive Directors

There are seven (7) seats in the Board 
of Directors of ICTSI and more than a 
majority of these are held by Non-Executive 
Directors. There are six (6) Non-Executive 
Directors while there is only one (1) 
Executive Director. ICTSI adheres to 
the guidance that attaining the right 

RECOMMENDATION 1.3

Company provides in its Board Charter and Manual on 
Corporate Governance a policy on training of directors.

Company has an orientation program for first time directors.

Company has relevant annual continuing training 
for all directors.

01

02

03

Training and Orientation

Policy on Directors’ Training
Section 9.3 of the Company’s Manual on 
Corporate Governance provides that ICTSI 
shall conduct an orientation program and 
relevant annual continuing training for all 
Directors as well as information campaigns, 
orientation program or workshops on 
corporate governance available to its 
directors, officers and employees.

Onboarding for    
First-Time Directors
The Company conducts an orientation 
and on-boarding for first-time 
Directors of ICTSI.

The most recent orientation was on July 
2021 when the Offices of Compliance 
Officer, Corporate Secretary, and Investor 
Relations held a 2-day virtual Onboarding 
Program for Chief Justice Diosdado 
M. Peralta (ret.) after he accepted his 
nomination as Independent Director of 
the Company. Chief Justice Peralta is the 
newest addition to the ICTSI Board.

The Onboarding Program provides an 
overview of the operations of the Company, 
the leading practices on corporate 
governance, and organizational structure. 

Along with the Onboarding, the Company 
also provided Chief Justice Peralta 
an Onboarding kit which contains the 
(i) Company, Directors and Officers 
profiles; (ii) latest disclosures and annual 

reportorial reports including Minutes of 
Annual Stockholders’ Meetings, SEC 
Form 20-IS, 17-A, General Information 
Sheet and Sustainability Report; (iii) 
Charter Documents such as Articles 
of Incorporation, By-Laws, and all its 
amendments; and (iii) Board Committee 
and Global Organizational Structure.

Annual Corporate   
Governance Training
On December 2, 2022, the Company 
engaged the services of the SEC 
accredited training provider, Center 
for Global Best Practices for the 2022 
Corporate Governance Training. This 
was attended by the Board of Directors, 
Compliance Officer, Chief Risk Officer, 
Head of Internal Audit, Corporate Secretary 
and Assistant Corporate Secretaries and 
the Senior Management of the Company.

composition of Non-Executive Directors 
and Independent Directors with the 
Executive Directors assures check and 
balance in the decision-making process and 
protection of the company’s interest over 
the interest of the individual shareholders. 
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NAME POSITION TOPIC DISCUSSED ORGANIZER DATE

Enrique K. Razon Jr. Chairman and President; 
Executive Director

Crisis  
Communication 
and Dealing 
with Controversies

Center for Global Best  
Practices December 2, 2022

Cesar A. Buenaventura Non Executive Director; 
Independent Director

Carlos C. Ejercito   Non Executive Director; 
Independent Director

Chief Justice Diosdado 
M. Peralta (ret.)  

Non Executive Director; 
Independent Director

Jose C. Ibazeta Non-Executive Director

Stephen A. Paradies Non-Executive Director

Andres Soriano III Non-Executive Director Advance Corporate  
Governance Training

Institute of 
Corporate Directors August 30, 2022

Christian Martin 
R. Gonzalez

Executive Vice President, 
Chief Compliance 
Officer, Chief 
Sustainability Office

Crisis  
Communication 
and Dealing 
with Controversies

Center for Global Best  
Practices December 2, 2022

Sandy A. Alipio Senior Vice 
President, Global 
Financial Controller, 
Chief Risk Officer

Emilio Manuel V. Pascua Chief Financial Officer

Caroline C. Causon Vice President, 
Head of Financial 
Management and Budget

Antonio G. Coronel Vice President, Logistics 
and Supply Chain

Jose Manuel M. 
De Jesus 

Vice President, 
Regulatory Affairs

Arnie D. Tablante Vice President, Treasurer

Rafael T. Durian Corporate Secretary

Silverio Benny J. Tan Assistant 
Corporate Secretary

Benjamin Edison 
M. Gorospe III

Assistant 
Corporate Secretary

Catherine D. Castro Head of Internal Audit

RECOMMENDATION 1.4

Board has a policy on board diversity. 01

Board Diversity

The mix of Non-Executive Directors, 
Independent Directors and Executive 
Director in ICTSI ensures that no Director 
or small group of Directors dominates in 
the decision-making process. The Board 
is also diverse in terms of age, ethnicity, 
culture, and knowledge. In this way, the 
protection of the interest of the Company is 
assured to be balanced with the interest of 
all stakeholders. 

As part of the Company’s leading practice, all the Regional Heads and Directors of the 
Company’s Philippine subsidiaries also attended the 2022 CG Training.

In its effort toward strengthening its 
corporate governance and leading with 
integrity, the Company continues to 
implement the Human Capital Statement 
it launched last 2020, and see through 
its practical outworking in human right, 
health and safety, and diversity and 
inclusion, among others.

OPTIONAL: RECOMMENDATION 1.4 

Company has a policy on and discloses measurable objectives 
for implementing its board diversity and reports on progress in 
achieving its objectives.

01

Measurable Objectives 
for Board Diversity 
Implementation and Progress

The ICTSI Diversity and Equal Opportunities 
Policy creates a work environment where 
respect for inclusion and diversity is 
maintained and where people do not 
discriminate or are discriminated against 
due to disability, age, sexual orientation 
or preference, civil status, race, origin, 
religious or political beliefs, and socio-
economic status among others. The Policy 
was formulated in 2021. In 2022, this was 
approved by the Board of Directors and 
rolled out to the ICTSI Group.  
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RECOMMENDATION 1.5

Board is assisted by a Corporate Secretary. 

Corporate Secretary is a separate individual from the 
Compliance Officer. 

Corporate Secretary is not a member of the Board of Directors. 

Corporate Secretary attends training/s on 
corporate governance.

01

02

03

04

Corporate Secretaries

The Board is assisted by Atty. Rafael T. 
Durian as Corporate Secretary and Attys. 
Silverio Benny J. Tan and Atty. Benjamin 
Edison M. Gorospe III as Assistant 

COMPANY AFFILIATIONS  DESIGNATION 

RAFAEL T. DURIAN   
FILIPINO, 89 YEARS OLD      

Corporate Secretary since 1987 
      

 R Bachelor of Laws 
San Beda College  

 R Member of the Philippine Bar
 R Former Partner 
Cruz Durian Alday & 
Cruz-Matters Law Office

 

• ICTSI*   Corporate Secretary  

• Razon Industries, Inc.  Director
• Sureste Realty Corp.   Director
• Provident 

Management Group, Inc.   Director

SILVERIO BENNY J. TAN        
FILIPINO, 66 YEARS OLD  

Assistant Corporate Secretary 

 R Bachelor of Laws (Cum Laude) 
University of the Philippines  
College of Law 

 R Bachelor of Arts in Political 
Science (Cum Laude) 
University of the Philippines  
Iloilo College

 R Member of the Philippine Bar 
Third Placer, 1982 Philippine Bar 

 
Retired Partner, former Managing 
Partner, and current Off-Counsel

 R Picazo Buyco Tan Fider & 
Santos Law Offices

• ICTSI*   Assistant 
Corporate Secretary 

• Prime Strategic Holdings, Inc. Director and 
Corporate Secretary 

• Bravo International 
Port Holdings Inc. 

Director and 
Corporate Secretary 

• Alpha International 
Port Holdings Inc. 

Director and 
Corporate Secretary 

• Eiffle House Inc. Director and 
Corporate Secretary 

• Cyland Corp. Director and 
Corporate Secretary 

• Trident Water Company 
Holdings Inc., 

Director and 
Corporate Secretary 

• Negros Perfect 
Circles Food Corp.  

Director and 
Corporate Secretary 

• MORE Electric and 
Power Corporation Director  

• Celestial Corporation Director  
• Skywide Assets Ltd. Director  
• Dress Line Holdings Inc. and 

its subsidiaries Director

• Apex Mining Company Inc.* and 
its subsidiaries  Corporate Secretary 

• Itogon Suyoc Resources Inc.  Corporate Secretary 
• Monte Oro Resources 

and Energy Inc. Corporate Secretary 

• Bloomberry 
Resorts Corporation*  Corporate Secretary 

• Sureste Properties, Inc. Corporate Secretary 
• Bloomberry Resorts 

and Hotels Inc. Corporate Secretary 

• Bloomberry Cruise Terminals Inc. Corporate Secretary 
• Prime Infrastructure 

Capital Corporation Corporate Secretary 

• Manila Water Company, Inc.,*  Corporate Secretary 
• Lakeland Village Holdings Inc. Corporate Secretary 
• Devoncourt Estates Inc. Corporate Secretary 
• Pilipinas Golf Tournaments, Inc. Corporate Secretary 
• Bloomberry Cultural 

Foundation Inc., Corporate Secretary 

• Razon and Co. Inc.’s subsidiaries Corporate Secretary 
• Prime Strategic Holdings 

Inc.’s subsidiaries Corporate Secretary 

• University of the Philippines Corporate Secretary 
• Visayas Foundation Inc. Corporate Secretary 

COMPANY AFFILIATIONS  DESIGNATION 

Corporate Secretaries who are not 
members of the Board of Directors of ICTSI 
and have adequate experience in board 
governance.
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BENJAMIN EDISON 
M. GOROSPE III       
FILIPINO, 55 YEARS OLD  

Assistant Corporate Secretary  
of ICTSI since 2013 
  

 R Bachelor of Laws  
University of the Philippines 
College of Law   

 R Bachelor of Science in 
Commerce, Major in Accounting   
Xavier University

 R Certified Public Accountant
 
Joined ICTSI* in 2003 as a Tax 
Manager. Prior to this, he worked 
with the Tax Department of SyCip 
Gorres Velayo & Co. (a member firm 
of Ernst & Young Global Limited) 
for five years and with its Audit 
Department for one year.  

• ICTSI*   Assistant 
Corporate Secretary  

• Davao Integrated Port & 
Stevedoring Services Corp. 

Director and 
Corporate Secretary 

• Mindanao International Container 
Terminal Services, Inc. 

Director and 
Corporate Secretary 

• Cordilla Properties Holdings, Inc. Director and 
Corporate Secretary 

• International Container Terminal 
Holdings, Inc. Assistant Secretary 

• Global Procurement Ltd. Assistant Secretary 
• ICTSI Ltd. Assistant Secretary 
• ICTSI Honduras Ltd.  Assistant Secretary 
• ICTSI Georgia Corp. Assistant Secretary 
• Falconer Aircraft 

Management, Inc.;  Corporate Secretary 

• ICTSI Far East Pte. Ltd. Director  
• ICTSI South Asia Pte. Ltd. Director 
• Tungsten RE Ltd.,  Director 
• Consultports S.A. de C.V.  Director 
• Aviation Concepts Technical 

Services, Inc.   
Assistant 
Corporate Secretary 

• ICTSI Honduras Ltd. Assistant 
Corporate Secretary 

COMPANY AFFILIATIONS  DESIGNATION RECOMMENDATION 1.6

Board is assisted by a Compliance Officer.

Compliance Officer has a rank of Senior Vice President or 
an equivalent position with adequate stature and authority in 
the corporation.

Compliance Officer is not a member of the board.

Compliance Officer attends training/s on 
corporate governance.

01

02

03

04

Compliance Officer

As provided under the SEC Code of 
Corporate Governance for Publicly Listed 
Companies (SEC Memorandum Circular No. 
19, series of 2016):

The Compliance Officer is a member of the 
company’s management team in charge 
of the compliance function. Similar to the 
Corporate Secretary, he is primarily liable 
to the corporation and its shareholders, 
and not to the Chairman or President of the 
company. He/she has, among others, the 
following duties and responsibilities:

a. Ensures proper onboarding of 
new directors (i.e., orientation on 
the company’s business, charter, 
articles of incorporation and 
by-laws, among others);

b. Monitors, reviews, evaluates and 
ensures the compliance by the 
corporation, its officers and directors 
with the relevant laws, this Code, rules 
and regulations and all governance 
issuances of regulatory agencies;

c. Reports the matter to the Board if 
violations are found and recommends 
the imposition of appropriate 
disciplinary action;

d. Ensures the integrity and accuracy of all 
documentary submissions to regulators;

e. Appears before the SEC when 
summoned in relation to compliance 
with this Code; 

f. Collaborates with other departments 
to properly address compliance issues, 
which may be subject to investigation; 

g. Identifies possible areas of compliance 
issues and works towards the 
resolution of the same;

h. Ensures the attendance of board 
members and key officers to 
relevant trainings; and

i. Performs such other duties 
and responsibilities as may be 
provided by the SEC.

Since 2016 until his retirement from ICTSI 
on 18 January 2023, Mr. Rafael D. Consing, 
Jr., Senior Vice President and Chief 
Financial Officer, concurrently served as 
Compliance Officer.

His career started at the Multinational 
Investment Bancorporation in June 1989.  
From 1999 to 2007, he assumed various 
roles in HSBC, including Director and 
the Head of Debt Capital Markets for the 
Philippines, and subsequently for South 
East Asia.  He later became the Managing 
Director and the Head of the Financing 
Solutions Group, Asia Pacific. In HSBC, 
Mr. Consing was involved in strategic and 

*Publicly Listed Company
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situational financing and advisory activities, 
including acquisition, and leveraged 
finance, debt capital markets, credit ratings 
and capital advisory. He also held positions 
in investment banking with Bankers Trust 
NY, Deutsche Bank, and ING Barings. 
In 1993 to 1995, Mr. Consing served as 
the Vice President and the Treasurer 
of Aboitiz & Company, Inc. and Aboitiz 
Equity Ventures, Inc.

Mr. Consing received his A.B. degree, 
major in Political Science, from the De La 
Salle University, Manila, in 1989. He is an 
alumnus of the Emerging CFO: Strategic 
Financial Leadership Program of the 
Stanford Graduate School of Business.

Following the retirement of Mr. Consing 
and effective 18 January 2023, the 
Executive Vice President, Mr. Christian R. 
Gonzalez, has been appointed Compliance 
Officer concurrent to his role as Chief 
Sustainability Officer of ICTSI. 

Mr. Gonzalez has over 25 years of 
experience in the port industry particularly 
in container terminal management 
and operation. As Executive Vice 
President, he has oversight over the 
ICTSI Group’s operating terminals and 
business development worldwide.  As 
Chief Sustainability Officer, he drives the 
integration of sustainability into the core 
of the business.

Mr. Gonzalez has been with ICTSI since 
1997.  In 2005, he was appointed CEO 
of the Group’s Madagascar operations.  
He was the lead in redeveloping the 
terminal, implementing operational 
and administrative initiatives amid a 
challenging environment to turn around 
the terminal into one of Africa’s most 
efficient.  Mr. Gonzalez was also key in 
the acquisition and development of the 
concession in Melbourne, Australia’s first 
automated terminal.  

Mr. Gonzalez sits on the board of several 
ICTSI subsidiaries both in the Philippines 
and abroad.  He is also the President of 
ICTSI Foundation, Inc., the ICTSI Group’s 
corporate social responsibility arm.  Mr. 
Gonzalez takes the lead in sponsoring 
and implementing programs for the youth, 
social development and the environment in 
areas particularly where the Group has a 
business presence.  

Outside of ICTSI, Mr. Gonzalez is a Board 
Member of Bloomberry Resorts Corp., 
owner of Solaire Resort and Casino in the 
Philippines, and of Prime Infrastructure 
Capital, the Razon Group’s infrastructure 
division with projects worldwide. 

Mr. Gonzalez is a Board Trustee of Asia 
Society Philippines and of the Philippine 
Athletics Track and Field Association.  

Mr. Gonzalez is a graduate of Instituto 
de Estudios Superiores de la Empresa 
(IESE) Business School, the graduate 
school of management of the University 
of Navarra, in Barcelona, Spain, where he 
received his Bilingual Master's in Business 
Administration. He is also a graduate of 
Business Administration from Pepperdine 
University in California.

Mr. Gonzalez is not a member of the Board 
of ICTSI. Neither was Mr. Consing during his 
role as Compliance Officer. Both gentlemen 
annually attended the Annual Corporate 
Governance for Directors and Key Officers 
which ICTSI conducts in-house and duly 
accredited by the SEC, which latest training 
was held on December 2, 2023.

Fiduciary Roles And Accountabilities

The fiduciary roles, responsibilities and accountabilities of the 
Board as provided under the law, the company’s articles and 
by-laws, and other legal pronouncements and guidelines should be 
clearly made known to all directors as well as to stockholders and 
other stakeholders.

Directors act on a fully informed basis, in good faith, with due 
diligence and care, and in the best interest of the company.01

PRINCIPLE 2

RECOMMENDATION 2.1

Each ICTSI Director commits to the 
fiduciary duties of care and of loyalty. 
Actions are made on a fully informed 
basis and supported with proper due 
diligence. Furthermore, and paramount to 
all responsibilities, the Directors act for the 
best interest of ICTSI more than that of any 
controlling group or any stakeholder.

That these duties take central importance 
for the Directors are evident both in 
their regular and special agenda taken 
and deliberated during the past year for 
approval and implementation. All these vital 
matters are documented in the minutes of 
meetings and other reports and publicly 
disclosed especially for easy access of 
ICTSI’s shareholders and stakeholders via 
the Investors sub-site of Company Website 
(https://investors.ictsi.com/).

ICTSI Manual on  
Corporate Governance

Sections 2.5.2 and 2.5.3 A director owes 
the duty to be obedient, loyal and diligent 
to ICTSI. Obedience imposes on the 
directors the obligation to act only within 
ICTSI’s corporate powers as defined by 
its Articles of Incorporation and By-laws 
and by the Corporation Code and other 
applicable laws. Directors should manage 
ICTSI with reasonable diligence, care and 
prudence. They cannot be held liable for 
mistakes or errors in the exercise of their 
business judgment when they act in good 
faith with due care and prudence.
A director has fiduciary responsibility to 
ICTSI and its stockholders. His duty to be 
loyal requires him to act in ICTSI’s best 
interest and prevents him from acquiring 
for himself a business opportunity which 
belongs to ICTSI. 

Duties of Care and of Loyalty
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Board oversees the development, review and approval of the 
company’s business objectives and strategy. 

Board oversees and monitors the implementation of the 
company’s business objectives and strategy

01

RECOMMENDATION 2.2

02

SUPPLEMENT TO RECOMMENDATION 2.2 

Board has a clearly defined and updated vision, mission 
and core values. 

Board has a strategy execution process that facilitates effective 
management performance and is attuned to the company’s 
business environment, and culture.

01

02

Oversight on Business Objectives and Strategy

ICTSI at Glance
ICTSI builds and operates efficient 
and sustainable origin and destination 
gateway terminals in markets where we 
can leverage our competitive strength 
and create long-term sustainable value.

Our Purpose
To make ports around the world drivers of 
positive change and sustainable growth.
At ICTSI, we work tirelessly to develop 
and operate efficient and sustainable 
port facilities and to deliver the highest 
possible benefits to our stakeholders and 
the communities we serve.

Our Values
ICTSI's commitment to our partners and 
communities began more than three 
decades ago in the Philippines. Our 
projects and terminals now extend across 
six continents and are anchored by many 
of the same founding values that have 
underpinned our sustainable approach to 
growing our business and our host

Respect for All
We place the utmost importance 
on safety, community and diversity. 
The well-being and health of all our 
stakeholders is our number one priority. 
We strive to have the highest standards 
in place to ensure our people and 
stakeholders are safe, respected and 
treated fairly.

Trust
We lead with integrity, respect and 
compassion for our people, partners and 
communities and our environment. We 
take great pride in working responsibly to 
earn trust and to keep it.

Collaboration
We are a diverse and inclusive company 
working together and exploring new 
ways of doing things to deliver the best 
possible outcome for all our stakeholders. 
As a responsible business, we embrace 
equality of opportunity and empower 
all our people to adapt, collaborate and 
innovate across borders.

RECOMMENDATION 2.3

Board is headed by a competent and qualified Chairperson.01

Competent and  
Qualified Chairperson
The SEC Code of Corporate Governance 
for PLCs prescribes that the roles and 
responsibilities of the Chairman include, 
among others, the following:

a. Makes certain that the meeting 
agenda focuses on strategic matters, 
including the overall risk appetite 
of the corporation, considering 

the developments in the business and 
regulatory environments, key governance 
concerns, and contentious issues that will 
significantly affect operations;

b. Guarantees that the Board receives 
accurate, timely, relevant, insightful, 
concise, and clear information to enable it 
to make sound decisions;

c. Facilitates discussions on key issues by 
fostering an environment conducive for 
constructive debate and leveraging on the 
skills and expertise of individual directors;

Among other duties and functions of the 
Board laid down in ICTSI’s Manual of 
Corporate Governance, the ICTSI Directors 
extend an active hand in the formulation, 
monitoring, review, and approval of 
ICTSI’s business objectives and strategy 
to sustain the Company’s long-term 
viability and strength.

 pReview and guide corporate strategy, 
major plans of action, risk management 

Tenacity
Our people work tirelessly with the 
utmost determination to achieve their 
goals and deliver on commitments 
to partners, stockholders, host 
communities and the

Passion
We are pioneers in an industry with deep 
linkages to the host economies and 
communities in which we operate. Our 
people relish the challenge of exploring 
new opportunities, operating terminals, 
creating sustainable benefits for our 
host communities and protecting the 
environment, while also delivering returns 
to our stockholders.

policies and procedures, annual 
budgets, and business plans; 
 p Set performance objectives; 
 p  Monitor implementation and corporate 
performance; and
 pOversee major capital expenditures, 
acquisitions and divestitures.

Thus, the Board makes it as part of its 
annual year-end checklist the regular 
monitoring of the implementation of 
the Company’s business objectives and 
strategy and review of the same for the 
necessary re-alignment and update. On 
December 15, 2022, the Board included in 
its meeting the:

 pReview and approval of the corporate 
strategies and objectives;
 pMonitoring of the implementation 
and assessment of effective 
performance; and
 pReview and affirmation of the 
Company’s Purpose and Values 
to be attuned to the set strategies 
and objectives.
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d. Ensures that the Board sufficiently 
challenges and inquires on reports 
submitted and representations made 
by Management; 

e. Assures the availability of proper 
orientation for first-time directors and 
continuing training opportunities for 
all directors; and

f. Makes sure that performance of the 
Board is evaluated at least once a year 
and discussed/followed up on.

Mr. Enrique K. Razon Jr. has been a 
Director of ICTSI since 1987 and the 
Chairman of the Board of Directors since 
1995. He is also Chairman of Bloomberry 
Resorts Corp. (BRC), owner of Solaire 
Resort and Casino in Entertainment 
City and in Quezon City, Philippines.  He 
is Chairman of Manila Water Company 
(MWC), the private concessionaire of 
Metropolitan Waterworks and Sewerage 
System that serves the more than seven 
million population of the East Zone of Metro 
Manila and the Rizal Province.  

ICTSI, BRC and MWC are listed in the 
Philippine Stock Exchange.  

Mr. Razon also chairs Prime Infrastructure 
Capital, Inc. (Prime Infra) focused on 
environmentally resilient and socially 
relevant projects that help enable the 
Philippines and emerging economies move 
forward on their sustainable economic 
growth plans. Prime Infra develops and 
operates critical infrastructure in the 
renewable energy, water, and waste 
management and sustainable fuel sectors.  

Prime Infra acquired a 45-percent operating 
stake in the Malampaya deep water 
gas-to-power project, which produces 
natural gas that supplies up to 20 percent 
of Luzon’s total electricity requirement. 
Prime Infra is the developer of the 1,400 
MW Ahunan pumped storage hydropower 
plant, and the Terra Solar battery energy 

storage system project hailed as the world’s 
largest endeavor of its kind. 

Recently, Prime Infra inaugurated phase 1 
of the Wawa Bulk Water Supply Project, a 
national flagship infrastructure project that 
ensures water security in Metro Manila and 
Rizal Province. Upon completion of phase 
2, the facility will deliver at least 518 million 
liters per day. 

Mr. Razon sits on the Board of most ICTSI 
subsidiaries worldwide and of several 
foreign and Philippine corporations.  His 
other investments are in real estate, mining, 
oil and gas exploration, and leisure facilities 
including a golf course in the Philippines.  
Mr. Razon also chairs the ICTSI Foundation, 
Inc., which implements the ICTSI Group’s 
corporate social responsibility advocacies 
worldwide.  He is also Chairman of Pilipinas 
Golf Tournaments, Inc., which stages the 
Philippine Golf Tour, Southeast Asia’s 
largest professional golfing circuit.  

Mr. Razon is a member of the US 
Philippines Society, ASEAN Business Club, 
and Philippines, Inc.  

RECOMMENDATION 2.4

Board ensures and adopts an effective succession planning 
program for directors, key officers and management.

Board adopts a policy on the retirement for directors 
and key officers.

01

02

Succession Planning and Retirement Program
 
In accordance with the Manual on 
Corporate Governance, part of the 
Board’s responsibility is to ensure that 
the Company has an effective succession 
planning program and retirement policy 
for the Directors and Key Officers to 
ensure growth and continued increase 
in stockholders’ value. These programs 
and policies are regularly reviewed by 
the Audit Committee and the Audit & 
Compliance Group.

For Management, succession planning 
and professional development planning 
are managed together with annual 
performance/compensation reviews. 
These programs and policies are regularly 
reviewed by the Remuneration Committee 
and the Global Corporate Human 
Resources Department.
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RECOMMENDATION 2.5

Board ensures and adopts an effective succession planning 
program for directors, key officers and management.

Board adopts a policy on the retirement for directors 
and key officers.

01

02

OPTIONAL: RECOMMENDATION 2.5

Board approves the remuneration of senior executives.

Company has measurable standards to align the 
performance-based remuneration of the executive directors 
and senior executives with long-term interest, such as claw 
back provision and deferred bonuses.

01

02

Annual Review of Compensation and Remuneration

Company By-Laws

Section 8.As compensation, the Board 
of Directors shall receive no more than 
two percent (2%) of the profits obtained 
during the year after deducting therefrom 
general expenses, remunerations to 
officers and employees, depreciation on 
buildings, machineries, transportation 
units, furniture, and other properties. 
Such compensation shall be apportioned 
among the directors in such manner as 
the Board of Directors duly assembled as 
a Board, may deem proper.

ICTSI Manual on  
Corporate Governance 

Section 2.10 Remuneration of 
Directors and Officers 

 p 2.10.1 Levels of remuneration shall 
be sufficient to attract and retain the 
directors, if any, and officers needed 
to run ICTSI successfully. A proportion 
of executive director’s or officers, 
remuneration may be structured so 
as to link rewards to corporate and 
individual performance. 

During the Regular Board Meeting 
held on December 15, 2022, the Board 
aligned the remuneration of Directors, 
Key Officers and Senior Executives with 
the long-term interests of the Company. 
In determining the proper compensation, 
the Board ensures that the (i) level of 
the remuneration is commensurate to 
the responsibilities of the role, (ii) no 
Director participated in the deliberation 
involving his own remuneration, and (iii) 
the remuneration pay-out schedules 
are sensitive to the overall risk profile 
of the Company.

Charter of the  
Remuneration Committee

Section V. Compensation Policies 
Compensation Policies and Programs 
for the directors, President and 
other executives

 p Assist the Board in setting the 
remuneration policy for directors 
and executives. 
 p Determine any criteria necessary 
to measure the performance of 
management in discharging executive 
functions and responsibilities. 
 p Review and monitor ICTSI’s 
remuneration and incentive framework 
applying to directors and executives 
and the associated strategies, 
systems, policies and processes 
implemented and reported. 
 p Approve the remuneration and 
incentive awards of executives based 
on the recommendations of the 
President and consistent with the 
remuneration policy.

 p 2.10.2 Corporations may establish 
formal and transparent procedure 
for the development of a policy 
on executive remuneration or 
determination of remuneration levels 
for individual directors and officers 
depending on the particular needs of 
ICTSI. No director should participate 
in deciding his remuneration. 

 p 2.10.3 ICTSI’s annual reports and 
information and proxy statements 
shall include a clear, concise and 
understandable disclosure of all 
fixed and variable compensation 
that may be paid, directly or 
indirectly, to its directors and top 
four (4) management officers, in the 
aggregate, during the preceding fiscal 
year as provided by law. 

 p 2.10.4 To protect the funds of a 
corporation, the Commission may, 
in exceptional cases, e.g., when a 
corporation is under receivership or 
rehabilitation, regulate the payment 
of the compensation, allowances, 
fees and fringe benefits to its 
directors and officers.
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RECOMMENDATION 2.6

Board has a formal and transparent board nomination and 
election policy.

Board nomination and election policy is disclosed in the 
company’s Manual on Corporate Governance.

Board nomination and election policy includes how the 
company accepted nominations from minority shareholders.

Board nomination and election policy includes how the board 
shortlists candidates.

Board nomination and election policy includes an assessment 
of the effectiveness of the Board’s processes in the nomination, 
election or replacement of a director.

Board has a process for identifying the quality of directors that 
is aligned with the strategic direction of the company.

01

02

OPTIONAL: RECOMMENDATION 2.6

Company uses professional search firms or other external 
sources of candidates (such as director databases set up by 
director or shareholder bodies) when searching for candidates 
to the board of directors.

01

03

04

05

06

Board Nomination and Election Policy

The Board has a formal and transparent 
board nomination and election policy and 
is disclosed in the Company’s Manual on 
Corporate Governance. 

The profiles of the nominee Directors 
are sent to the Office of the Corporate 
Secretary and the qualifications of 
the nominees are being evaluated and 
assessed by the Nomination Committee 
based on the skills, experience and the 
value that each nominee can contribute 
to the Company. After such deliberations, 
the Nomination Committee will present 
the profiles of the shortlisted nominated 

director to the Board of Directors for further 
evaluation and assessment. The Board, 
based on each nominee’s qualifications, 
ensures that each director can contribute 
an independent judgment to the formulation 
of sound corporate strategies and policies. 

All qualified nominated directors who 
accepted the nomination send an 
acceptance letter of such nomination to 
the Company through the Office of the 
Corporate Secretary.

ICTSI Manual on Corporate Governance

Section 2.6.11 – Duties and Functions  
of the Board

 p Pass upon the qualification of 
nominees to the Board, establish a 
nomination sub-committee which 
it can delegate such function or 
implement a process for the selection 
of directors who can add value and 
contribute independent judgment to 
the formulation of sound corporate 
strategies and policies. 
 p Appoint competent, professional, 
honest and highly-motivated 
management officers.

Section 2.12 – Other Committees
The Board may also organize the 
following committees:
i. A Nomination Subcommittee, which 
may be composed of at least three (3) 
members and one of whom should be 
an independent director, to review and 
evaluate the qualifications of all persons 
nominated to the Board and other 
appointments that require Board approval 
and to assess the effectiveness of the 
Board’s processes and procedures in the 
election or replacement of directors;



Selection and Assessment of Management and Heads  
of Other Control Functions
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RECOMMENDATION 2.8

Board is primarily responsible for approving the selection of 
Management led by the Chief Executive Officer (CEO) and the 
heads of the other control functions (Chief Risk Officer, Chief 
Compliance Officer and Chief Audit Executive).

Board is primarily responsible for assessing the performance of 
Management led by the Chief Executive Officer (CEO) and the 
heads of the other control functions (Chief Risk Officer, Chief 
Compliance Officer and Chief Audit Executive).

01

02

RECOMMENDATION 2.7

Board has overall responsibility in ensuring that there is 
a group-wide policy and system governing related party 
transactions (RPTs) and other unusual or infrequently 
occurring transactions.

RPT policy includes appropriate review and approval of 
material RPTs, which guarantee fairness and transparency of 
the transactions.

RPT policy encompasses all entities within the group, 
taking into account their size, structure, risk profile and 
complexity of operations.

01

02

03

Related Party Transactions Policy

In accordance with the revised Philippine 
Securities and Exchange Commission Code 
of Corporate Governance, the Board of 
Directors, together with the Related Party 
Transaction Committee, exercises the 
function of formulating and implementing 
policies and procedures that would ensure 
the integrity, and transparency of related 
party transactions (RPTs).

In compliance with SEC Memorandum 
Circular No. 10-2019, the Company 

submitted its Related Party Transaction 
(RPT) Policy to the Philippine Securities 
and Exchange Commission on October 
23, 2019. A copy of the RPT Policy is also 
made available on the ICTSI website at 
https://www.ictsi.com/governance/policies. 
The Committee approves RPT only on 
the affirmative vote of the majority of its 
members at a meeting, or, to the extent 
allowed by law, by unanimous written 
consent of the members.

ICTSI Manual on Corporate Governance

Section 2.6.3. Duties and 
Functions of the Board
Select and appoint the President, 
Chief Finance Officer (CFO), and other 
senior officers of ICTSI. The executive 
officers shall have the requisite maturity, 
motivation, integrity, competence and 
professionalism necessary to effectively 
perform their duties and responsibilities 
to ICTSI. The Board may adopt a 
professional development program for 
employees and officers, and a succession 
planning program for the Board and 
the management to ensure growth and 
continued increase in shareholders’ value. 

Section 2.6.6. Duties and 
Functions of the Board
Establish an Investor’s Relations Office 
(IRO) and a policy on communicating 
or relating with stockholders and other 
stakeholders of ICTSI through an 
effective investors relations program. 

The CFO or another senior officer 
designated by the Board shall exercise 
oversight responsibility over this program. 
The IRO shall be present at every 
shareholders’ meeting 
 
Section 2.6.17. Duties and 
Functions of the Board 
Appoint a Compliance Officer who shall 
have the rank of at least Vice President or 
its equivalent position 
 
Section 2.8.3. Internal Control 
Responsibilities of the Board 
ICTSI may appoint an Internal Auditor 
or any other officer designated by the 
Board, or the Audit Committee through 
which the Board, senior management 
and stockholders may be provided 
with reasonable assurance that its key 
organizational and operational controls 
are effective, appropriate and complied 
with. The Internal Auditor shall be 
guided by the International Standards on 
Professional Practice of Internal Auditing.



The ICTSI Group Senior Management
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SENIOR VICE PRESIDENTS VICE PRESIDENTS

Anders Kjeldsen  
SVP, Regional Head 

The Americas

Hans-Ole Madsen 
SVP, Regional Head - Europe,  

the Middle East and Africa

Humberto Godfried Wieske 
SVP, Head of Global Commercial

Sandy A. Alipio 
SVP, Global Financial Controller

Emilio Manuel V. Pascua 
Chief Financial Officer

The Board of Directors is primarily 
responsible for approving the selection of 
Management led by the Chief Executive 
Officer (CEO) and the heads of the other 
control functions, i.e. Chief Risk Officer 
(CRO),  Chief Compliance Officer (CCO), 
and Head of Internal Audit (HIA). Prior 
to evaluation by the Board of Directors 
of the qualification of the nominated 
members of the Management, the same 
were evaluated and assessed by the 
Nomination Committee. 

Annually, the Board of Directors assesses 
the performance of the Management 
as led by the CEO and supported by 
the CRO, Compliance Officer, and HIA. 
This is part of the Annual Corporate 
Governance Assessment rolled out to the 
Board of Directors. For the year 2022, 
the assessment will be facilitated by an 
external facilitator as recommended by 
the Securities and Exchange Commission 
through its Memorandum Circular No. 
19 series of 2016 that a Company shall 
engage an external facilitator once 
every three years.

Caroline C. Causon 
VP, Head of Financial 

Management and Budget

Nathan Clarke 
VP, Head of Global Engineering - 

Infrastructure and Project Delivery

Antonio G. Coronel 
VP, Logistics and  

Supply Chain

Robin Cruickshanks 
VP, Head of Global Corporate 

Human Resources

Jose Manuel M. De Jesus 
VP, Regulatory Affairs

Brian Mark Hibbert  
VP, Global Chief 

Information Officer

Damien Samuel Huppert 
VP, Head of Global Procurement

Johan Swart 
VP, Head of Global Engineering - 

Equipment Maintenance

Arnie D. Tablante 
VP and Treasurer

Enrique K. Razon Jr.  
Chairman and President

Christian Martin R. Gonzalez  
Executive Vice President

RECOMMENDATION 2.9

Board establishes an effective performance management 
framework that ensures that Management’s performance 
is at par with the standards set by the Board and 
Senior Management.

Board establishes an effective performance management 
framework that ensures that personnel’s performance is at par 
with the standards set by the Board and Senior Management.

01

02

Board’s Performance Management Framework  
for Management and Personnel
The Company has an Annual 
Compensation Review which is an 
annual global coordinated effort where 
performance bonus recommendations, 
salary increases and promotions are 
managed. Where the departments and 
respective members have agreed Key 
Performance Indices (KPIs), the Global 
Corporate Human Resources Department 
(GCHR) collects the documents showing 
the employees’ achievements against their 

KPIs and analyzes these against the GCHR 
Guidelines for Compensation Review. Using 
the data gathered during the review, the 
GCHR is able to determine appropriate 
recommendations for performance 
bonus, salary increase, and promotions. 
Additionally and equally important, 
the GCHR is also able to pinpoint high 
potential employees and identify training 
needs to bridge any skill gaps for all 
concerned employees.



ICTSI CORPORATE GOVERNANCE REPORT 2022 THE BOARD GOVERNANCE RESPONSIBILITIES

38 39

RECOMMENDATION 2.10

Board oversees that an appropriate internal control 
system is in place.

The internal control system includes a mechanism for 
monitoring and managing potential conflict of interest of the 
Management, members and shareholders.

Board approves the Internal Audit Charter.

01

02

03

Oversight Responsibility  
on Internal Control
The control environment of 
ICTSI consists of: 

a. The Board, which ensures that ICTSI 
is properly and effectively managed 
and supervised;

b. The Management, which actively 
manages and operates ICTSI in a sound 
and prudent manner;

c. The organizational and procedural 
controls supported by effective 
management information and risk 
management reporting systems; and 

d. An independent audit mechanism to 
monitor the adequacy and effectiveness 
of ICTSI’s governance, operations and 
information systems.

The internal control mechanism for the 
Board’s oversight responsibility include:

a. Defining the duties and responsibilities 
of the President;

b. Selecting or approving an individual 
with appropriate competence, vision, 
integrity and experience to fill the 
President’s role;

c. Reviewing proposed senior 
management appointments;

d. Ensuring that the selection, appointment 
and retention of qualified and 
competent management and officers 
holding control functions; and

e. Reviewing ICTSI’s personnel and human 
resource policies and its sufficiency, 
conflict of interest situations, changes 
to the compensation plan for employees 
and officers and management 
succession plans.

Internal Audit Charter

The Company’s Internal Audit Charter, 
which sets the framework within which the 
Audit & Compliance Group will function 
to achieve its objectives, is reviewed and 
updated at least once every three (3) years 
or as often as necessary. The latest revision 
was approved by the Board and the Audit 
Committee on November 3, 2020.

Board oversees that the company has in place a sound 
enterprise risk management (ERM) framework to effectively 
identify, monitor, assess and manage key business risks. 

The risk management framework guides the board in identifying 
units/business lines and enterprise-level risk exposures, as well 
as the effectiveness of risk management strategies.

01

02

RECOMMENDATION 2.11

Oversight Responsibility ERM Framework

Information showing the Board’s oversight 
responsibility on the establishment of 
a sound enterprise risk management 
framework and how the board was 
guided by the framework can be found on 
Section 2.6.9 of the Manual on Corporate 
Governance and the 2021 Corporate 
Governance Report.

The Board has the Board Risk Oversight 
Committee (BROC) that oversees the 
enterprise risk management framework. 
Reference to the link for the roles and 
responsibilities of the BROC based 
on the BROC Charter is posted in the 
company website.

The risks relating to the Company’s 
business are outlined in the SEC 
Form 17–A under Risks Relating to the 
Group’s Business.

ICTSI has a formal ERM Policy that was 
approved and released in May 2016. 
Further revisions were made in May 2018, 
May 2019 and May 2020 and accordingly 
approved by the BROC. In 2021, the ERM 
Policy was also reviewed but no changes 
were made. For 2022, the ERM Policy 
underwent review and will be completed on 
April 2023. Any revisions will be reviewed 
and approved by the BROC in May 2023.   
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Board Charter

The ICTSI Board of Directors strictly 
abides by and adheres to its Board Charter 
wherein its roles, responsibilities and 
accountabilities in carrying out its fiduciary 
roles are clearly set forth, including 
those of the Chairman. It also establishes 
the standards and criteria for Board 
performance evaluation.

The Board Charter is included in the 
Manual of Corporate Governance and 
is made publicly available through the 
Company Website: https://www.ictsi.com/
governance.

Board has a Board Charter that formalizes and clearly states 
its roles, responsibilities and accountabilities in carrying out its 
fiduciary role.

Board Charter serves as a guide to the directors in the 
performance of their functions.

Board Charter is publicly available and posted on the 
company’s website.

01

02

RECOMMENDATION 2.11

03

Loans to Directors

There are no loans extended to Directors. 
The Company will ensure that any 
grant will be at arm’s length basis and 
at market rates. 

Board of Directors’ Approval

The Company's By-Laws rest upon 
the Board of Directors the authority to 
decide on and approve corporate acts as 
enumerated below. As of date, the Board 
has not created an Executive Committee. 
All corporate acts for approval are 
presented by the Management to the Board 
for the needed authority.

a. To purchase. or otherwise acquire in any 
lawful manner, for and in the name of 
the Corporation, any and all properties, 
rights, interests or privileges whatsoever 
deemed necessary or convenient for 
the Corporation's business, at such 
price and subject to such terms and 
conditions as it may deem proper 
or convenient. 

b. To invest the funds of the Corporation 
in any other corporation or business 
or for any purpose other than those 
for which it was organized, whenever 
in its judgment, the interest of 
the Corporation would thereby be 
promoted, subject to such stockholder 

approval or authorization as may be 
necessary under the law.

c. To sell, lease, exchange, assign, transfer 
or otherwise dispose of any property, 
real or personal, belonging to the 
Corporation whenever in its judgment, 
the . interest of the Corporation would 
thereby be promoted, subject to such 
stockholder authorization or approval as 
may be necessary under the law. 

d. To incur such indebtedness as it may 
deem necessary, subject to such 
stockholder approval or authorization 
as may be required by law and, for such 
purpose, to make and issue evidence 
of such indebtedness including, 
without limitation; notes, deeds of trust, 
instruments or securities and/or to 
mortgage or otherwise encumber all 
or part of the properties and rights of 
the Corporation.

e. Upon recommendation of the Chairman 
and the President and in accordance 
with the applicable provisions of these 
By-Laws, to determine and prescribe 
the qualifications, duties, term of office, 
compensation, remuneration, incentives 
and other benefits of officers and/or 
employees. Pursuant thereto, to appoint 
or elect or enter into contracts which 
such officers and/or employees, under 
such terms and conditions as the board 
may determine to be in the best interest 
of the Corporation.

OPTIONAL: PRINCIPLE 2

Company has a policy on granting loans to directors, either 
forbidding the practice or ensuring that the transaction is 
conducted at arm’s length basis and at market rates.

Company discloses the types of decision requiring board of 
directors’ approval.

01

02

Board has a clear insider trading policy.01

ADDITIONAL RECOMMENDATION TO PRINCIPLE 2

Insider Trading Policy

ICTSI complies with laws, rules and 
regulations on Insider Trading. In 
particular, ICTSI's policy is to ensure that 
directors,Officers and employees of the 
Company who are aware of any material, 
non-public information concerning the 
Company or a third party with whom the 
Company does business, shall not engage 

in any transaction in the Company’s or such 
third party’s securities through observance 
of a Blackout Period, which commences 
from the date when the material non-public 
information is obtained or is known and 
up to two full trading days after the price 
sensitive information is disclosed.
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f. Upon recommendation of the Chairman 
and/or the President, to create other 
offices it may deem necessary and 
determine how such offices will be filled;

g. With regard to shares issued in total 
or partial payment of debts contracted 
by the Corporation, for whatsoever 
properties it may have acquired or in 
payment of services rendered to the 
Corporation, to impose such conditions 
regarding the transfer of said shares 
as it may deem convenient; subject, 
however, to the limitations fixed by law.

h. To prosecute, maintain, defend, 
compromise or abandon any law suit 
in which the Corporation or its officers 
are either plaintiffs or defendants in 
connection with the business of the 
Corporation, and to settle all claims 
for or against the Corporation on such 
terms and conditions as it may deem fit. 

i. To determine whether any, and if any, 
what part of the surplus profits of the 
Corporation arising from its business 
or retained earnings, available for 
declaration as dividends, shall be 
declared as dividends, subject to the 
provisions of law. 

j. To create, by a resolution passed by a 
majority of all members of the Board, 
an Executive Committee of five (5) 
members, a majority of whom shall be 
members of the Board of Directors. 
Except as specifically limited by law 
or by the Board. a member of the 
Executive Committee may designate in 
writing an Alternate to represent him 
and vote at any meeting. Such Alternate 
need not be a member of the Board 
of Directors, provided that the other 
three (3) members of the Executive 
Committee present at any meeting of 
the Executive Committee are members 
of the Board. The Executive Committee, 
when the Board is not in session, shall 
have and may exercise the powers of the 
Board which could lawfully be delegated 
in the management of the business and 
affairs of the Corporation. The Executive 
Committee shall act by the majority vote 
of all its members, namely, three of five, 

Board Committees

Board committees should be set up to the extent possible to support 
the effective performance of the Board’s functions, particularly with 
respect to audit, risk management, related party transactions, and 
other key corporate governance concerns, such as nomination and 
remuneration. The composition, functions and responsibilities of all 
committees established should be contained in a publicly available 
Committee Charter. 

Board establishes board committees that focus on specific 
board functions to aid in the optimal performance of its roles 
and responsibilities.

01

PRINCIPLE 3

RECOMMENDATION 3.1

ICTSI Board Committees

Establishing Board Committees allows for 
specialization in issues and leads to better 
management of the workload of the Board 
Directors. The type of committees to be 
established depend on the company’s size, 
risk profile, and complexity of operations.

In ICTSI, as prescribed by the Manual 
on Corporate Governance, the Board 
of Directors established the following: 
Audit Committee; Corporate Governance 
Committee, which has the Nomination 
Committee and Remuneration Committee; 

provided there is no dissenting vote or 
opposition from the other members. 
Among the powers to be delegated to 
the Executive Committee is the authority 
to approve expenditures up to one 
Hundred Thousand U.S. Dollars for any 
purchase or acquisition, provided that 
Capital Expenditures shall always be 
subject to Board approval. In case of 
any dissenting vote or opposition, the 
issue shall be presented to the Board of 
Directors for resolution. The Board shall 
have the power at any time to remove 
and replace the members of, and fill 
vacancies in, the Executive Committee. 

k. To create, by resolution passed by a 
majority of all members of ti1e Board, 
one or more standing or special 
committees of directors including a 
Compensation Committee, with such 
powers and duties as may be specified 
in the enabling resolution.

l. To appoint any person, corporation, 
association, partnership or entity duly 
organized and registered in accordance 
with the laws of the Republic of the 
Philippines, as general managers or 
management consultants or technical 
consultants, under such terms and 
conditions and for such compensation 
as the Board may determine. 

m. To guarantee, for and on behalf of 
the Corporation, obligations of the 
other corporations in which it has 
lawful interest. 

n. To appoint trustees who for the benefit 
of the Corporation, may receive and 
retain such properties. as may belong 
to the Corporation or in which it has 
interest, and to execute such deeds and 
perform such• acts as may be necessary 
to transfer the ownership of said 
properties to its trustee. 

o. To enter into any transaction, obligation 
or contract and perform such acts and 
execute such deeds as it may deem 
essential for the proper administration 
of the Corporation's property, business 
and affairs or the accomplishment 
of any of the purposes for which the 
Corporation was organized.

Board Risk Oversight Committee; and the 
Related Party Transaction Committee.

Additionally, in 2020, the Board in 
accordance with the recommendation of 
the Corporate Governance Committee 
also established the Environmental, Social, 
and Governance (ESG) Committee as the 
third subcommittee under the Corporate 
Governance Committee. This signifies 
ICTSI’s continuous commitment to uphold 
the principles of sustainable development in 
its operations and thrusts.
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Governance Structure

Head Of  
Ineternal Audit

Chief Sustainability 
Officer Chief Risk Officer

Audit Committee Corporate Governance  
Committee Board Risk Oversight Committee Related Party  

Transactions Committee

Nomination  
Committee

Environment, Social and  
Governance (ESG)  

Committee

Remuneration  
Committee

Audit and  
Compliance Group

ESG Reporting 
Team

Enterprise Risk 
Management

BOARD OF DIRECTORS

Chief Compliance Officer Corporate Secretary

Board Committees

AUDIT 
COMMITTEE

CORPORATE  
GOVERNANCE  

COMMITTEE

NOMINATION  
COMMITTEE

REMUNERATION  
COMMITTEE

ENVIRONMENT,  
SOCIAL AND 

GOVERNANCE  
COMMITTEE 

BOARD RISK  
OVERSIGHT  
COMMITTEE

RELATED 
PARTY  

TRANSACTION  
COMMITTEE

Cesar A. Buenaventura M
Independent

C
Independent - - M

Independent
M

Independent
C

Independent

Carlos C. Ejercito  C
Independent

M
Independent

M
Independent

M
Independent - M

Independent
M

Independent

Chief Justice Diosdado   M. Peralta (ret.)  - M
Independent - - C

Independent
M

Independent
M

Independent

Jose C. Ibazeta - - C - - - -

Stephen A. Paradies M - M M M C -

Andres Soriano III - - - C - - -

Board establishes an Audit Committee to enhance its oversight 
capability over the company’s financial reporting, internal 
control system, internal and external audit processes, and 
compliance with applicable laws and regulations.

Audit Committee is composed of at least three appropriately 
qualified non-executive directors, the majority of whom, 
including the Chairman is independent.

All the members of the committee have relevant background, 
knowledge, skills, and/or experience in the areas of accounting, 
auditing and finance.

The Chairman of the Audit Committee is not the Chairman of 
the Board or of any other committee.
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RECOMMENDATION 3.2

02

03

04

SUPPLEMENT TO RECOMMENDATION 3.2

Audit Committee approves all non-audit services conducted by 
the external auditor.

Audit Committee conducts regular meetings and dialogues 
with the external audit team without anyone from 
management present.

01

02

OPTIONAL: RECOMMENDATION 3.2

Audit Committee meet at least four times during the year.

Audit Committee approves the appointment and removal of the 
internal auditor.

01

02

Audit Committee
  
Chairman: Carlos C. Ejercito   
                    (Independent Director) 
Member: Cesar A. Buenaventura  
                  (Independent Director) 
Member: Stephen A. Paradies

The Audit Committee is responsible 
for assisting the Board in fulfilling its 
oversight responsibilities to ICTSI’s 
stakeholders relating to the Company’s 
financial statements and financial reporting 

process, governance, and internal control 
systems, the internal and external audit 
process, and the Company’s process for 
monitoring compliance with contracts, laws 
and regulations and the ICTSI Code of 
Business Conduct.

The Audit Committee is composed of 
majority of Independent Directors who 
maintains independence from Management 
and the controlling stockholder. It is 
required to meet at least four (4) times in a 
calendar year. Further, the Chairman of the 
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Audit Committee is not a Chairman of the 
Board or any other Board Committee.

The Audit Committee reviews the nature of 
the non-audit related services rendered by 
the external auditors and the appropriate 
fees paid for these services.

The Audit Committee, when sensitive 
matters are to be discussed, meet 
separately with the external auditors 

without anyone from management present. 
This happens on a regular basis.

The Audit Committee approves the 
appointment and removal of the 
internal auditor.

2022 Audit Committee Meetings:
 pMarch 1, 2022
 pMay 4, 2022
 pAugust 2, 2022
 pNovember 4, 2022

Board establishes a Corporate Governance Committee 
tasked to assist the Board in the performance of its 
corporate governance responsibilities, including the 
functions that were formerly assigned to a Nomination and 
Remuneration Committee.

Corporate Governance Committee is composed of at least 
three members, all of whom should be independent directors.

Chairman of the Corporate Governance Committee is an 
independent director 

01

RECOMMENDATION 3.3

02

03

OPTIONAL: RECOMMENDATION 3.3

Corporate Governance Committee meet at least twice 
during the year.01

Corporate Governance 
Committee
 Chairman: Cesar A. Buenaventura  
     (Independent Director) 
Member:   Carlos C. Ejercito  
     (Independent Director) 
Member:   Chief Justice Diosdado  
     M. Peralta (ret.)  
    (Independent Director)

The Corporate Governance Committee is 
responsible for ensuring that ICTSI is in 
compliance with corporate governance 
principles and practices.

The Corporate Governance Framework 
is periodically reviewed by the Corporate 
Governance Committee to ensure that the 
framework remains appropriate in light 
of material changes to the Company’s 
size, complexity and business strategy, 
as well as its business and regulatory 
environments. In measuring compliance 
with corporate governance, the Committee 
recommends and plans relevant continuing 
education and training programs for the 
members of the Board of Directors.

The Committee, composed of three 
Independent Directors, meets at least twice 
a year to oversee the implementation of the 
Corporate Governance Framework.

 
2022 Corporate Governance 
Committee Meetings:

 pMarch 1, 2022 
 pMay 4, 2022 
 pAugust 2, 2022 
 pNovember 4, 2022

Nomination Committee
 
Chairman: Jose C. Ibazeta 
Member:   Stephen A. Paradies 
Member:   Carlos C. Ejercito  
                 (Independent Director)

The Nomination Committee is responsible 
in reviewing and evaluating the 
qualifications of all persons nominated 
to Board of Directors. It determines the 
nomination and election process and has 
the special duty of defining the general 
profile of members of the Board that 
the Company may need. Through this, 
the Nomination Committee ensures that 
appropriate knowledge, competencies 
and expertise complements the existing 
skills of the Board.

The Nomination Committee is composed 
of two Non-Executive Directors and one 
Independent Director who meet periodically 
to assess the Board and its Committees, 
as well as the Executive Management 
of the Company. 
 
2022 Nomination Committee Meeting: 

 pMarch 1, 2022
 pDecember 15, 2022

Remuneration Committee
 
Chairman: Andres Soriano III 
Member:   Stephen A. Paradies 
Member:   Carlos C. Ejercito   
                 (Independent Director)

The Remuneration Committee was 
organized to establish a formal and 
transparent procedure for developing a 
policy on remuneration of the Directors 
and Senior Officers to ensure that their 
compensation is consistent with the 

Company’s culture, strategy and the 
business environment in which it operates.

This Committee is composed of two 
Non-Executive Directors and one 
Independent Director who meet periodically 
to ensure that the remuneration levels is 
competitively set to attract and retain the 
most qualified and experienced Directors 
and executives.
 
2022 Remuneration Committee Meeting: 

 pDecember 15, 2022
 pMarch 1, 2022

Environmental, Social and 
Governance Committee 
 
Chairman: Chief Justice Diosdado   
                    M. Peralta (ret.) 
                  (Independent Director) 
Member:   Stephen A. Paradies 
Member:   Cesar A. Buenaventura  
                  (Independent Director) 

In line with its Purpose to make ports 
around the world a driver for positive and 
sustainable growth, the Company recently 
established its Environment, Social and 
Governance (ESG) Committee under 
the Corporate Governance Committee. 
The ESG Committee is responsible for 
formulating policies and implementing 
programs which aim to develop and 
operate efficient and sustainable port 
facilities and deliver the highest possible 
benefits to Company's customers, 
partners, people, shareholders, and to the 
communities it serves.

The ESG Committee is composed of 
two Independent Directors and one 
Non-executive Director who meet 
periodically to review the Company's ESG 
policies, targets and achievements towards 
its commitment to sustainability.
 
2022 ESG Committee Meetings:  

 pMarch 1, 2022
 pMay 4, 2022
 pAugust 2, 2022
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Board establishes a separate Board Risk Oversight Committee 
(BROC) that should be responsible for the oversight of a 
company’s Enterprise Risk Management system to ensure its 
functionality and effectiveness.

BROC is composed of at least three members, the majority of 
whom should be independent directors, including the Chairman.

The Chairman of the BROC is not the Chairman of the Board or 
of any other committee.

At least one member of the BROC has relevant thorough 
knowledge and experience on risk and risk management.

01

RECOMMENDATION 3.4

02

03

04

Board Risk Oversight Committee

Chairman: Stephen A. Paradies   
                  (Non-Executive Director) 
Member:   Carlos C. Ejercito  
                  (Independent Director) 
Member:   Cesar A. Buenaventura  
                  (Independent Director) 
Member:   Chief Justice Diosdado  
                    M. Peralta (ret.)       
                  (Independent Director)

The Board Risk Oversight Committee is 
responsible for the oversight of ICTSI's 
risk management framework, including key 
strategic and operational risks, as well as 
the adequacy and effectiveness of its risk 
management system.

Risk appetite levels and risk tolerance limits 
are annually reviewed by the Committee 
based on changes and development in the 
business, regulatory framework, external 
economic and business environment 
and when major events occur that are 
considered to have major impact on ICTSI. 
The Committee also provides oversight 
over Management’s activities in managing 
credit, market, liquidity, operational, legal 
and other risk exposures of the Company.

Board establishes a Related Party Transactions (RPT) 
Committee, which is tasked with reviewing all material related 
party transactions of the company.

RPT Committee is composed of at least three non-executive 
directors, two of whom should be independent, 
including the Chairman.

01

RECOMMENDATION 3.5

02

The Committee is composed of 
three Independent Directors and one 
Non-Executive Director who meet 
periodically to discuss the Company’s 
prioritized and residual risk exposures 
based on regular management reports and 
assess how the concerned units or officers 
are addressing and managing risks.

2022 Board Risk Oversight 
Committee Meetings:  

 pMarch 1, 2022
 pMay 4, 2022
 pAugust 2, 2022
 pNovember 4, 2022

Related Party Transactions Committee
 
Chairman: Cesar A. Buenaventura  
                  (Independent Director) 
Member:   Carlos C. Ejercito  
                  (Independent Director) 
Member:   Chief Justice Diosdado  
                    M. Peralta (ret.)  
                  (Independent Director)

The Related Party Transaction Committee 
is responsible in reviewing the integrity and 
transparency of related party transactions 
between and among ICTSI and its joint 
ventures, subsidiaries, associates, 
affiliates, major stockholders, officers and 
directors including their spouses, children 
and dependent siblings and parents, 
and interlocking director relationships 
by members of the Board. This is geared 
toward the protection of the interest 
of the Company.

The Committee is also responsible for 
ensuring that appropriate disclosure is 
made, and/or information is provided to 
regulating and supervising authorities 
relating to the Company’s related party 
transactions exposures, and policies on 

conflicts of interest or potential conflicts 
of interest. Such transactions with related 
parties, including write-off of exposures, 
are subject to a periodic independent 
review or audit process.

The Committee is composed of three 
Independent Directors who meet 
periodically to ensure that related party 
transactions are not undertaken on more 
favorable economic terms to such related 
parties than similar transactions with 
non-related parties of the Company, and 
to determine any potential reputational risk 
issues that may arise as a result of or in 
connection with the transactions.

2022 Related Party Transactions 
Committee Meetings:  

 pMarch 1, 2022
 pMay 4, 2022
 pAugust 2, 2022
 pNovember 4, 2022
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All established committees have a Committee Charter stating 
in plain terms their respective purposes, memberships, 
structures, operations, reporting process, resources and other 
relevant information.

Committee Charters provide standards for evaluating the 
performance of the Committees.

Committee Charters were fully disclosed on the 
company’s website.

01

RECOMMENDATION 3.6

02

03

Charters of the Board Committees

Each of the ICTSI Board Committees has 
adopted a Board Committee Charter. 
The Charter, by standard, lays down 
the organization of the committee, a 
statement of the committee’s policy, scope 
of committee authority and responsibility, 
procedures, training and education, 
remuneration, and performance evaluation 

Board Participation

To show full commitment to the company, the directors should devote 
the time and attention necessary to properly and effectively perform 
their duties and responsibilities, including sufficient time to be familiar 
with the corporation’s business. 

The Directors attend and actively participate in all meetings of 
the Board, Committees and shareholders in person or through 
tele-/videoconferencing conducted in accordance with the 
rules and regulations of the Commission.

The directors review meeting materials for all Board and 
Committee meetings.

The directors ask the necessary questions or seek clarifications 
and explanations during the Board and Committee meetings.

01

PRINCIPLE 4

RECOMMENDATION 4.1

Directors’ Attendance

Pursuant to Section 3, Article III of 
Company’s By-Laws, the Board should 
hold a regular meeting every month, but 
special meetings may also be called by the 

02

03

Chairman of the Board or the President. 
The attendance of the Board for the 
Annual Stockholders Meeting as well as 
Regular and Special Board Meetings in 
2022 is as follows:

BOARD BOARD NO. OF MEETINGS 
ATTENDED/ HELD

NO. OF MEETINGS 
ATTENDED/ HELD

Chairman of the Board and President Enrique K. Razon Jr. 19/19 100%

Independent Director Cesar A. Buenaventura 19/19 100%

Independent Director Carlos C. Ejercito 19/19 100%

Independent Director Chief Justice Diosdado M. Peralta (ret.) 19/19 100%

Director Jose C. Ibazeta 19/19 100%

Director Stephen A. Paradies 19/19 100%

Director Andres Soriano III 19/19 100%

as among the important information to be 
included in the Charter.

All the Charters of the Board Committees 
are fully disclosed in the Company 
Website (https://investors.ictsi.com/
corporate-governance/board-committees).
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To encourage active participation and 
give each member of the board an 
adequate time to prepare for the meeting, 
the Office of the Corporate Secretary 
provides the materials at least five days 
prior to a meeting.

Below are the items approved by the 
Board of Directors from 21 April 2022 up 
to 20 April 2023 and are included in the 
SEC Form 20-IS or Definitive Information 
Statement as part of the matters to be 
ratified by the Stockholders:

 pAvailment, amendment, and renewal 
of credit, risk, and term loan facilities 
with various banks and other 
treasury transactions
 pGuarantees loan facilities of subsidiaries 
in various banks
 pAppointment of Attorneys-in-Fact for 
various transactions
 pAwarding of shares under 
Stock Incentive Plan
 p Shareholders’ Agreement with San 
Miguel Holdings, Inc.

 pCapital infusion to its subsidiaries as 
deposit for future subscription
 pAppointment of Data Protection Officer
 pDeclaration of regular and 
special cash dividends
 p Plans to use the dividends received 
from the Company’s foreign subsidiaries 
to fund the Company’s working 
capital requirements, and dividend 
distributions, among others
 p Election of Mr. Emilio Manuel V. 
Pascua as Chief Financial Officer to 
serve the unexpired term of Mr. Rafael 
D. Consing, Jr.
 pAppointment of Mr. Christian Martin R. 
Gonzalez, Executive Vice President as, 
the new Chief Compliance Officer 
 pAppointment of Mr. Sandy A. Alipio, 
Senior Vice President, as the new 
Chief Risk Officer
 pReview of the Company’s 
Purpose and Values
 pReview of Remuneration of the Board of 
Directors and Executive Officers

Non-executive directors concurrently serve in a maximum 
of five publicly listed companies to ensure that they have 
sufficient time to fully prepare for minutes, challenge 
Management’s proposals/views, and oversee the long- term 
strategy of the company.

01

RECOMMENDATION 4.2

Multiple Board Seats  

The Company has a Nomination Committee 
that, among others, oversees the due 
diligence as to candidates for nomination 
or re-nomination as Board members; 
recommends to the Board the appointment, 
re-election and retirement of directors; 
and recommends the candidates for new 
directors who have the appropriate range 
of skills, experience and expertise that 
will best complement the other members 
of the Board. Directors who pass the 

vetting by the Nomination Committee 
shall be considered to have complied with 
this requirement.

The Board assesses and considers the 
optimum number of each nominated 
Director’s membership in other boards 
and determines the capacity of each 
director to perform his duties and 
responsibilities diligently and efficiently. 
This process applies to all independent and 
non-executive directors.

Company does not have any executive directors who serve in 
more than two boards of listed companies outside of the group.

Company schedules board of directors’ meetings before the 
start of the financial year.

Board of directors meet at least six times during the year.

Company requires as minimum quorum of at least 2/3 for 
board decisions.

01

OPTIONAL RECOMMENDATION TO PRINCIPLE 4:

02

03

04

Other Matters 

In compliance with Section 3, Article III of 
Company’s By-Laws which provides that 
the Board shall hold a regular meeting on 
the third week of each month, the Board of 
Directors, in its regular meeting held on 15 
December 2022, approved the schedule of 
the meetings for the year 2023.

In 2022, the Board of Directors 
conducted a total of 19 synchronous and 

asynchronous regular and Special Board 
Meetings. Furthermore, the Board have 
reached 100% in attendance in all the 19 
meetings and unanimously approved the 
matters discussed and needed approval 
in each meeting.

The directors notify the company’s board before accepting a 
directorship in another company.01

RECOMMENDATION 4.3

Acceptance of Other Directorships  

In addition to duties and responsibilities 
of a Director as indicated in the 
Company's By-Laws, Manual on 
Corporate Governance, and the relevant 
Memorandums Circular of the Securities 
and Exchange Commission, each Director 
is expected to notify the Board, through the 
Corporate Secretary, before accepting a 
directorship in other companies.

Each Director provides the Company, 
through the Offices of Corporate Secretary 
and Chief Compliance Officer, an updated 
list of directorships in other companies, 
and notifies the Company for any 
other changes made.
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Independence

The board should endeavor to exercise an objective and independent 
judgment on all corporate affairs.

The Board has at least 3 independent directors or such number 
as to constitute one-third of the board, whichever is higher.01

PRINCIPLE 5

RECOMMENDATION 5.1

Objective and  Independent Judgment

Revised Corporation Code  
of the Philippines

Section 22 The board of the following 
corporations vested with public interest 
shall have independent directors 
constituting at least twenty percent 
(20%) of such board: 
a. Corporations covered by Section 17.2 

of Republic Act No. 8799, otherwise 
known as “The Securities Regulation 
Code”, namely those whose securities 
are registered with the Commission, 
corporations listed with an exchange 
or with assets of at least Fifty million 
pesos (P50,000,000.00) and having 
two hundred (200) or more holders 
of shares, each holding at least one 
hundred (100) shares of a class of its 
equity shares; 

The minimum number of Independent 
Directors set by law, i.e. the Revised 
Corporation Code and the Securities 
Regulation Code of the Philippines, for 
a publicly listed company such as ICTSI 
is 20% of the number of seats in the 
Board. There are seven (7) seats in ICTSI’s 
Board of Directors. Hence, the minimum 
number of seats that must be occupied by 
Independent Directors are two (2) seats.

The independent directors possess all the qualifications and 
none of the disqualifications to hold the positions.01

RECOMMENDATION 5.2

Qualified and Competent Independent Directors 

SEC Code of Corporate Governance for Publicly Listed Companies

Independent directors need to possess 
a good general understanding of 
the industry they are in. Further, it is 
worthy to note that independence and 
competence should go hand-in-hand. 
It is therefore important that the 
non-executive directors, including 
independent directors, possess 
the qualifications and stature that 
would enable them to effectively 
and objectively participate in the 
deliberations of the Board. 
An Independent Director refers to a 
person who, ideally:
a. Is not, or has not been a senior officer 

or employee of the covered company 
unless there has been a change in the 
controlling ownership of the company;  

b. Is not, and has not been in the three 
years immediately preceding the 
election, a director of the covered 
company; a director, officer, 
employee of the covered company’s 
subsidiaries, associates, affiliates 
or related companies; or a director, 
officer, employee of the covered 
company’s substantial shareholders 
and its related companies; 

c. Has not been appointed in the 
covered company, its subsidiaries, 
associates, affiliates or related 
companies as Chairman “Emeritus,” 
“Ex-Officio” Directors/Officers or 
Members of any Advisory Board, or 
otherwise appointed in a capacity to 
assist the Board in the performance 
of its duties and responsibilities 

Nonetheless, leading best practices of 
good corporate governance recommend 
the allotment of at least three (3) seats or 
one-third of the Board, whichever is higher, 
for Independent Directors. Thus, since 
2019, ICTSI has increased the number 
of Independent Directors from two (2) to 
three (3) seats. 

within three years immediately 
preceding his election; 

d. Is not an owner of more than two 
percent (2%) of the outstanding 
shares of the covered company, its 
subsidiaries, associates, affiliates or 
related companies; 

e. Is not a relative of a director, officer, 
or substantial shareholder of the 
covered company or any of its related 
companies or of any of its substantial 
shareholders. For this purpose, 
relatives include spouse, parent, child, 
brother, sister and the spouse of such 
child, brother or sister;  

f. Is not acting as a nominee or 
representative of any director of 
the covered company or any of its 
related companies; 

g. Is not a securities broker-dealer of 
listed companies and registered 
issuers of securities. “Securities 
broker-dealer” refers to any person 
holding any office of trust and 
responsibility in a broker-dealer firm, 
which includes, among others, a 
director, officer, principal stockholder, 
nominee of the firm to the Exchange, 
an associated person or salesman, 
and an authorized clerk of the 
broker or dealer; 

h. Is not retained, either in his personal 
capacity or through a firm, as 
a professional adviser, auditor, 
consultant, agent or counsel of the 
covered company, any of its related 
companies or substantial shareholder, 

ICTSI Manual of  
Corporate Governance

Section 2.1.2. Composition of the Board 
- At least two (2) directors shall be an 
independent director or such number of 
independent directors that constitutes 
twenty percent (20%) of the members of 
the Board, whichever is lesser, in no case 
less than two (2) as provided by law.
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or is otherwise independent of 
Management and free from any 
business or other relationship within 
the three years immediately preceding 
the date of his election; 

i. Does not engage or has not engaged, 
whether by himself or with other 
persons or through a firm of which he 
is a partner, director or substantial 
shareholder, in any transaction with 
the covered company or any of its 
related companies or substantial 
shareholders, other than such 
transactions that are conducted at 
arm’s length and could not materially 
interfere with or influence the exercise 
of his independent judgment; 

j. Is not affiliated with any non-profit 
organization that receives significant 
funding from the covered company 
or any of its related companies or 
substantial shareholders; and 

k. Is not employed as an executive 
officer of another company where any 
of the covered company’s executives 
serve as directors. 

Related companies, as used in this 
section, refer to (a) the covered 
entity’s holding/parent company; (b) its 
subsidiaries; and (c) subsidiaries of its 
holding/parent company. 

ICTSI Manual on 
Corporate Governance 

Section 1.2 Independent Director – A 
person who, apart from his fees 
and shareholdings, is independent 
of Management and free from any 
business or other relationship which 
could reasonably be perceived to 
materially interfere with his exercise of 
independent judgment in carrying out his 
responsibilities as a director. 

The Independent Directors of the Company 
are more than qualified to hold the position 
and possess none of the disqualifications to 
serve as such. 

The Independent Directors of ICTSI

Cesar A. Buenaventura
Mr. Buenaventura has been an Independent 
Director of ICTSI since February 12, 2019 
and re-elected thereafter. On April 21, 
2022, he was appointed as a member of 
Audit Committee, Environment, Social 
and Governance Committee, Board Risk 
Oversight Committee, Related Party 
Transactions Committee and a Chairman 
of Corporate Governance Committee of 
ICTSI. On April 16, 2021, he was elected 
as Independent Director of Manila Water 
Company, Inc. He also serves as an 
Independent Trustee of Manila Water 
Foundation, Inc.

Carlos C. Ejercito
Mr. Ejercito was elected as Independent 
Director of ICTSI on April 21, 2022 and 
was appointed as the Chairman of the 
Audit Committee and a member of the 
Corporate Governance Committee, 
Nomination Sub-Committee, Remuneration 
Sub-Committee, Board Risk Oversight 
Committee and Related Party Transactions 
Committee of ICTSI.

He was previously an Independent Director 
of Aboitiz Power Corporation and Century 
Properties Group, Inc.

Chief Justice Diosdado  
M. Peralta (ret.)
Chief Justice Peralta has been ICTSI’s 
Independent Director since August 6, 2021 
and re-elected thereafter. On April 21, 
2022, he was appointed as Chairman of 
the Environmental, Social and Governance 
Committee and member of the Corporate 
Governance Committee, Board Risk 
Oversight Committee and Related Party 
Transactions Committee of ICTSI.

He is also an Independent Director of 
Bloomberry Resorts Corporation.

Chief Justice Peralta was appointed by 
President Rodrigo Roa Duterte as the 
Chief Justice of the Supreme Court from 
October 23, 2019 until his retirement on 
March 27, 2021.

A summary of the qualifications and other 
directorships of the Independent Directors 
is provided on Page 13-14 of this Report.
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Company has no shareholder agreements, by-laws provisions, 
or other arrangements that constrain the directors’ ability to 
vote independently.

01

SUPPLEMENT TO RECOMMENDATION 5.2 

Independent Vote by All Directors 

Company By-Laws
 
Section 1, Article III – Board of Directors. 
The corporate powers, business and 
property of the Corporation shall be 
exercised, conducted and controlled by 
the Board of Directors elected annually at 
the regular meeting of the shareholders 
and by officers elected by the Board. 

ICTSI Manual on  
Corporate Governance 

Section 2.7.5 – Duties and Responsibilities 
of a Director. To exercise independent 
judgment in deciding Board matters.

The independent directors serve for a cumulative term of nine 
years (reckoned from 2012). 

The company bars an independent director from serving in 
such capacity after the term limit of nine years. 

In the instance that the company retains an independent 
director in the same capacity after nine years, the board 
provides meritorious justification and seeks shareholders’ 
approval during the annual shareholders’ meeting. 

01

RECOMMENDATION 5.3

02

03

Term Limit for Independent Directors 

 The Code of Corporate Governance 
for Publicly Listed Companies issued by 
the Philippine Securities and Exchange 
Commission set the term limit for all the 
Independent Directors of ICTSI. Based on 
its Recommendation 5.3, an Independent 
Director should serve a maximum 

cumulative term of nine years. Reckoning 
of the cumulative nine-year term is from 
2012, in connection with SEC Memorandum 
Circular No. 9, Series of 2011. 

The above prescribed term limit is strictly 
observed by ICTSI.

INDEPENDENT DIRECTOR TERM IN OFFICE

Octavio Victor R. Espiritu April 19, 2012* April 15, 2012* 

Joseph R. Higdon April 19, 2012* July 28, 2021

Cesar A. Buenaventura February 12, 2019 up to present

Carlos C. Ejercito April 15, 2021 up to present

Chief Justice Diosdado M. Peralta (ret.) August 6, 2021 up to present

* Reckoning of the cumulative nine-year term

The Company is aware that the Code of 
Corporate Governance for PLCs recognizes 
instances that a a PLC may want to retain 
an independent director who has served 
the maximum term limit. In such case, 
the Code provides that the Board should 
provide meritorious justification/s and seek 
shareholders’ approval during the annual 

shareholders’ meeting. Nonetheless, ICTSI 
has, so far, complied with the term limit 
and this provision has not been necessary. 
There is no Independent Director of 
ICTSI that has served for more than 
the maximum prescribed term limit nor 
thereafter been nominated and elected as a 
non-independent director.

An ICTSI Director is given the mandate to 
act in the best interest of the Company in 
a manner characterized by transparency, 
accountability, and fairness. Independent 
judgment to carry out such mandate is 
given utmost protection by the Company. 
Hence, there is no provision in the 
Company’s Charter, including its by-Laws 
and the Manual on Corporate Governance 
that constrains a Director’s ability to vote 
independently. Neither are there any other 
document or agreement, for example, 
shareholders’ agreements, that places 
such constraint. 
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The positions of Chairman of the Board and Chief Executive 
Officer are held by separate individuals. 

The Chairman of the Board and Chief Executive Officer have 
clearly defined responsibilities.

01

RECOMMENDATION 5.4

02

Defined Responsibilities for the Chairman of  
the Board and the President
Mr. Enrique K. Razon Jr. is the Company’s 
Chairman of the Board and President. 
The Company finds it practicable and 
more efficient to unify the positions of the 
Chairman of the Board and the President 
considering the nature of its business. 

Pursuant to ICTSI’s Manual on Corporate 
Governance, given that these positions are 
unified, the proper checks and balances 
are put in place and the respective duties 
and responsibilities of the Chairman and 
the President are clearly defined to ensure 
that the Board of Directors gets the benefit 
of independent views and perspective. 
Also, the Non-Executive Directors conduct 
separate periodic meetings without the 
presence of any Executive to evaluate 
the performance of the Board and the 

Management and may call on the External 
Auditor and/or the Chief Compliance 
Officer, Chief Risk Officer, and Head of 
Internal Audit as resource persons.

Mr. Razon’s performance as Chairman and 
as President is unparalleled. He belongs 
to the third generation of a family involved 
in the business of marine cargo handling.  
The Razon Group has a long-standing 
reputation of being pioneers and innovators 
in the management and development of 
ports, terminals, and related facilities.  
The Razon Group’s proven track 
record stems from more than 90 years’ 
experience in integrated cargo handling, 
stevedoring and other port services in the 
Philippines and abroad.

If the Chairman of the Board is not an independent 
director, the board designates a lead director among the 
independent directors. 

01

RECOMMENDATION 5.5

Designation of Lead Independent Director

In 2019, ICTSI has increased the number of 
Independent Directors from two (2) to three 
(3) seats. The Company intends to further 

strengthen its compliance with the best 
practices in good corporate governance 
and designate a Lead Independent Director. 

Directors with material interest in a transaction affecting the 
corporation abstain from taking part in the deliberations on 
the transaction. 

01

RECOMMENDATION 5.6

Abstention Against  Material Interests 

The transactions of the Company during 
Fiscal Year 2022 have no material interest 
to any one of the members of the Board of 
Directors. In case there will be a transaction 
in which a Director has a material interest, 

the Board shall ensure that there will be an 
independent judgment of the Board and 
require that the affected Director abstains 
from its discussions.

The non-executive directors (NEDs) have separate periodic 
meetings with the external auditor and heads of the 
internal audit, compliance and risk functions, without any 
executive present. 

The meetings are chaired by the lead independent director. 

01

RECOMMENDATION 5.7

02

Meeting of Non-Executive Directors and  
Independent Directors

With Mr. Carlos C. Ejercito as presiding 
officer, the Company’s Non-Executive 
Officers and Independent Directors had 
a meeting without the presence of an 
Executive Director on 3 March 2023. 
The Chief Compliance Officer, Chief Risk 

Officer, Head of Internal Audit, and Chief 
Financial Officer were invited as resource 
persons and the discussion focused 
on performance assessment of newer 
business units and status of long-standing 
audit issues . 



ICTSI CORPORATE GOVERNANCE REPORT 2022 THE BOARD GOVERNANCE RESPONSIBILITIES

62 63

Assessment

To show full commitment to the company, the directors should devote 
the time and attention necessary to properly and effectively perform 
their duties and responsibilities, including sufficient time to be familiar 
with the corporation’s business. 

Board conducts an annual self-assessment of its 
performance as a whole. 

The Chairman conducts a self-assessment of his performance. 

The individual members conduct a self-assessment of 
their performance. 

Each committee conducts a self-assessment of 
its performance. 

Every three years, the assessments are supported by an 
external facilitator. 

01

PRINCIPLE 6

RECOMMENDATION 6.1

02

03

04

05

Annual Corporate Governance Assessment  

One of the evaluations implemented 
through the Office of the Chief 
Compliance Officer is the Annual 
Corporate Governance Assessment (ACG 
Assessment). The Chairman and each 
member of the ICTSI Board of Directors 
assesses their individual and group 
performance at the Board of Directors level 
and at the Board Committee level. 

The evaluation results are presented to 
all those concerned for any necessary 
recommendations to further improve the 
corporate governance in the Company.  

The Company has engaged the services of 
an external facilitator, Good Governance 
Advocates & Practitioners of the 

Philippines, to evaluate and support the 
results of the 2019 ACG Assessment. 

For the 2022 ACG Assessment, this was 
rolled out to the Board of Directors and 
heads of the control functions for the first 
quarter of 2023. To mark the third year 
since the first engagement for the 2019 
ACG Assessment, the Company shall again 
engage an external facilitator to evaluate 
the 2023 ACG Assessment. 

Board has in place a system that provides, at the minimum, 
criteria and process to determine the performance of the 
Board, individual directors and committees. 

The system allows for a feedback mechanism from 
the shareholders. 

01

RECOMMENDATION 6.2

02

Assessment Criteria and Process 

The Criteria for the ACG Assessment 
include the following: 

I. Board Self-Assessment
   a. Board Composition 
   b. Board Efficiency 
   c. Board Meetings and Participation 

II. Chairman and Individual  
    Director’s Self-Rating 
   a. Independence
   b. Participation
   c. Expertise 

III. Committee Member’s Self-Assessment 
   a. Committee Composition 
   b. Committee Meetings and Participation
   c. Committee functions and processes 

IV. Shareholder’s Feedback  
(Investors Relations Office)
 
The evaluation areas are based on 
the mandate and requirements of 
the Company’s Manual on Corporate 
Governance, as well as the Code of 
Corporate Governance for Publicly 
Listed Corporations issued by the 
Philippine Securities and Exchange 
Commission and the ASEAN Corporate 
Governance Scorecard.

To assess the leadership, integrity, 
diligence and corporate governance 
practice of the Management, the Board 
makes a similar assessment for the 
Chairman of the Board, President, as well 
as the head of other control functions, such 
as the Chief Risk Officer, Chief Compliance 
Officer and Head of Internal Audit.

Through its Investors Relations Office, 
ICTSI works to provide transparent, 
continuous, and targeted dialogue 
with all stakeholders, and aims to 
build understanding and trust with 
the financial media, analysts, and 
stockholders through the following regular 
channels of engagement:

 pCompany’s Website
 pQuarterly Investors’ Briefing
 p Investor (Equity) Conferences
 pDirect communication and regular 
meetings with investors
 pAnnual Shareholders Meeting
 pAnnual Audited Financial Statements
 pAnnual Sustainability Report
 pAnnual Corporate Governance Report
 p Interim Quarterly Unaudited 
Financial Statements
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High Ethical Standards

Members of the Board are duty-bound to apply high ethical standards, 
taking into account the interests of all stakeholders. 

Board adopts a Code of Business Conduct and Ethics, which 
provide standards for professional and ethical behavior, as 
well as articulate acceptable and unacceptable conduct and 
practices in internal and external dealings of the company. 

The Code is properly disseminated to the Board, senior 
management and employees. 

The Code is disclosed and made available to the public through 
the company website.

01

PRINCIPLE 7

RECOMMENDATION 7.1

02

03

Code of Business Conduct 
 
The Code of Business Conduct serves as 
the ICTSI Group’s statement of values, 
beliefs and commitments.  It is a formal 
document that provides guidance to 
doing ethical business practices, acting 
with utmost integrity, transparency and 
accountability, and ensuring compliance 
with all applicable laws, regulations and 
policies across all operations globally. 

The Code is applied and disseminated 
to the Board, senior management, 
employees, consultants, contractors, 
trainees, seconded staff, casual workers 
and agency staff, interns, agents or 

any other person associated with ICTSI 
including external third parties acting 
with, for or on behalf of ICTSI such as 
agents, contractors and vendors.  It is a 
consolidation of the business principles 
that serves as framework on how ICTSI 
operates.  The Code stresses the 
importance of competence and integrity in 
dealing with the stakeholders.  It focuses 
on the Company’s values and commitment 
on employee relations, ethical business 
practices that include anti-bribery and 
corruption obligations, business gifts 
and hospitality, charitable donations and 

political activities and contributions. A 
copy of the Code is available and may 
be accessed by employees in the Global 
Policies Dashboard of the Corporate 
Governance Portal.  It may likewise be 
accessed at the Company Website.  

As the Company takes any violation 
of the Code seriously, employees are 
expected to familiarize themselves with 
the provisions of the Code. Any person 

who has any knowledge of fraud or any 
violation of the Code is expected to report 
the same as clearly provided under the 
Policy on Fraud Reporting, Complaints and 
Non-Compliance of Policies. This policy 
provides the reporter various reporting 
channels for any complaints and disclosure.  
Reports are treated with confidentiality and 
the reporter is protected from any form of 
retaliation, harassment and reprisal.

ICTSI communicates its Code of Business Conduct to all employees, consultants, contractors, and any other person associated with the Company, 
including external third parties acting with, for or on behalf of ICTSI such as agents, contractors and vendors. 



Company has clear and stringent policies and procedures on 
curbing and penalizing company involvement in offering, paying 
and receiving bribes. 

01

SUPPLEMENT TO RECOMMENDATION 7.1 
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Anti-Corruption Policy  
 
The Code of Business Conduct (and 
the Anti-Bribery Compliance Policy and 
Procedure (the ABC Policy), as amended, 
set out clear limitations and guidelines for 
identification and dealing with bribery and 
corruption issues.  The main objective is 
to maintain the appropriate standards for 
ethical business practices as embodied 
in the Code and to curb and avert all 
opportunities for bribery and corruption.   

The ABC Policy strictly prohibits employees 
from asking for, accepting, or receiving 
bribes, or any other personal benefit that 
would induce the employee to breach 
his/her duty to act in good faith or to act 
impartially.  ICTSI policy against tipping 
strictly penalizes the acts of receiving 
and/or soliciting or exacting monetary 
consideration from port users, company 
clients or the public in consideration of 
work.  It covers facilitating payments which 
includes anything of value in order to 
secure an improper business advantage 
or to influence any act or decision of any 
person in order to obtain or retain business 
for ICTSI.  It shall be the responsibility of 
the covered individuals to be familiar and 
to comply with the policy and any violation 
shall be immediately reported using the 
available reporting channels as provided 
under the Policy on Fraud Reporting, 
Complaints and Non-Compliance 
of Policies.   

The Company does not tolerate any act of 
bribery, corruption or unethical practices 
of any kind, whether taken directly or on 
its behalf, that would result in the violation 
of our policies and/or anti-bribery laws 
it is subject to. Severe consequences 
shall be meted to those who shall commit 
any violation such as termination of 
employment for erring employees and the 
termination of the business relationship 
with covered external third parties and 
other civil and/or criminal penalties. 

Board ensures the proper and efficient implementation 
and monitoring of compliance with the Code of Business 
Conduct and Ethics. 

Board ensures the proper and efficient implementation and 
monitoring of compliance with company internal policies. 

01

RECOMMENDATION 7.2

02

Compliance with the Code of Business Conduct  
and Other Internal Policies 
 
The Company’s Manual on Corporate 
Governance provides that that Board shall 
ensure the faithful compliance by ICTSI 
with all applicable laws, regulations and 
applicable best business practices.  

The Code of Business Conduct serves as 
the ICTSI Group’s statement of values, 
beliefs and commitments that provides 
guidance to doing ethical business 
practices and ensuring compliance 
with all applicable laws, regulations and 
policies.  The Company has an existing 
compliance program which ensures that it 
conducts its business in accordance with 
the fundamental values and principles as 
embodied in the Code.  The Board ensures 
that all the stakeholders are familiar with 
the provisions of the Code and other 
related internal company policies.  ICTSI 
takes violation of the Code seriously and 
makes reporting or disclosure of any 
information related to any violation of the 
Code mandatory.    

The Company’s Policy on Fraud Reporting, 
Complaints and Non-Compliance of 
Policies provides for specific process in 
handling and investigating any complaint 
or disclosure. Any complaint or disclosure 
must be filed with the respective Human 
Resource Department (HRD) of the 
Business Unit (BU) or with the Global 
Corporate Human Resource (GCHR) 
Department for Corporate Functions 

through appropriate channels such as 
personal reporting, mail, electronic mail, 
telephone or website. 

The complaint or disclosure may also 
be filed directly with the Office of the 
Chief Compliance Officer should any 
personnel from the HRD or GCHR be 
compromised.  Initial evaluation of the 
complaint shall subsequently be done 
to determine its sufficiency before the 
appropriate committee conducts an 
extensive investigation on the complaint.  
The Investigating Committee shall then 
submit to the Executive Vice President, 
for Corporate Functions, or to the Head 
of the BU, for BU level, a comprehensive 
written report of its findings, together with 
all the evidence gathered and submitted, 
its conclusions based on its assessment of 
facts presented and the recommendation 
on further actions to take against 
the respondent.  

There shall be no retaliation and reprisals 
against those who report suspected 
violations in good faith and their identity will 
be protected to the extent consistent with 
and allowed by law.   



DISCLOSURE AND 

TRANSPARENCY

Corporate Disclosure
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DISCLOSURE AND
TRANSPARENCY

The company should establish corporate disclosure policies and 
procedures that are practical and in accordance with best practices 
and regulatory expectations.

Board establishes corporate disclosure policies and procedures 
to ensure a comprehensive, accurate, reliable and timely report 
to shareholders and other stakeholders that gives a fair and 
complete picture of a company’s financial condition, results and 
business operations. 

01

PRINCIPLE 8

RECOMMENDATION 8.1

Corporate Disclosure Policies
 
The Board establishes corporate disclosure 
policies and procedures to ensure a 
comprehensive, accurate, reliable and 
timely report to all stockholders and other 
stakeholders on ICTSI’s financial condition, 
results and business operations. ICTSI’s 
disclosures are posted and are made 
available on the respective websites of the 
Company, the Philippine Stock Exchange 
(PSE) and the Philippine Securities and 
Exchange Commission (SEC). 

ICTSI believes that the essence of 
corporate governance is transparency. 
The Company ensures that its internal 
workings are transparent as assurance to 
all stakeholders that the Management is 
leading the Company and appropriating its 
assets properly and effectively.  

The Company, through full, fair, timely 
and accurate disclosures, complies with 
all disclosure requirements under the 
law. ICTSI promptly makes available in 
the Company's website (under Investor 
Relations/Company Disclosures 
section) all information disclosed to the 
PSE and the SEC. 

Further, ICTSI requires all dealings of all 
Directors, Key Officers and controlling 
stockholders in the Company’s shares 
to be disclosed to the PSE and the SEC 
within three (3) trading days from the date 
of transaction. The transactions include 
any acquisition, disposal or change in 
shareholdings.  
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Annual and Quarterly Reports  
 
ICTSI’s Annual and Quarterly Consolidated 
Reports, Cash Flow Statements, and 
Special Audit Revisions are made available 
through the Company Website within 

Company distributes or makes available annual and quarterly 
consolidated reports, cash flow statements, and special audit 
revisions. Consolidated financial statements are published 
within ninety (90) days from the end of the fiscal year, while 
interim reports are published within forty-five (45) days from 
the end of the reporting period.

Company discloses in its annual report the principal risks 
associated with the identity of the company’s controlling 
shareholders; the degree of ownership concentration; 
cross-holdings among company affiliates; and any imbalances 
between the controlling shareholders’ voting power and overall 
equity position in the company. 

01

SUPPLEMENT TO RECOMMENDATION 8.1

02

Dealings in Company’s Shares
 

ninety days from the end of the Fiscal 
Year, while Interim Reports are published 
within forty-five days from the end of the 
reporting period. 

REPORT DISCLOSED AND PUBLISHED 
DATES

DAYS FROM THE END OF 
REPORTING PERIOD

1Q 2022
(For quarter period ended Mar. 31, 2022) 2022-05-05 35 

2Q 2022 
(For quarter period ended June 30, 2022) 2022-08-04 35

3Q 2022 
(For quarter period ended Sept. 30, 2022) 2022-11-07 38 

2022 Annual Report and Audited FS
(Target Date) 2022-11-07 65 

Risks Relating to the ICTSI Group’s Business   
 
Risks are disclosed in the Company’s 
annual reports and should there be risks 
associated to the identity of the Company’s 
controlling shareholders; the degree of 
ownership concentration; cross-holdings 

among company affiliates; and any 
imbalances between the controlling 
shareholders’ voting power and overall 
equity position in the company, these would 
also be disclosed. 

RECOMMENDATION 8.2

Company has a policy requiring all directors to disclose/report 
to the company any dealings in the company’s shares within 
three business days.

Company has a policy requiring all officers to disclose/report 
to the company any dealings in the company’s shares within 
three business days.

01

02

ICTSI Manual on Corporate Governance
 
Section 8.2 Disclosure and Transparency 
- All material information, i.e. anything 
that could potentially affect share price, 
and which could adversely affects its 
viability or the interest of its stockholders 
and other stakeholders should be publicly 
and timely disclosed in the manner 
provided by law. Such information would 
include earnings results, acquisition or 
disposal of major asset, board changes, 
related party transactions, shareholdings 
of directors and changes to ownership. 

Directors, Officers, and controlling 
stockholders are required to report their 
dealings in Company shares within three 
(3) business days from the date of the 
ICTSI share-related transactions. The 
transactions include any acquisition, 
disposal, or change in the shareholdings, 
whether direct or indirect, of the Directors 
and Principal Officers.

Other information that should be 
disclosed includes remuneration of all 
directors and senior management as 
provided in applicable disclosure rules, 
corporate strategy, and off-balance 
sheet transactions. All disclosed 
information should be released via the 
approved stock exchange procedure for 
company announcements or through the 
annual report and other structured or 
unstructured reports provided by law. 
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SUPPLEMENT TO RECOMMENDATION 8.2 

Company discloses the trading of the corporation’s shares by 
directors, officers (or persons performing similar functions) and 
controlling shareholders. This includes the disclosure of the 
company’s purchase of its shares from the market (e.g. share 
buy-back program).  

01

Proper Regulatory Disclosure  
 
ICTSI discloses to the PSE and SEC the 
ownership (direct and indirect) and any 
acquisition or disposal of ICTSI securities 
by ICTSI Directors, Officers and controlling 
stockholders pursuant to the PSE Revised 
Disclosures and the Securities Regulations 
Code. ICTSI Directors and Key Officers are 
likewise prohibited from buying or selling 
ICTSI securities during the period within 
which material non-public information 
is known or obtained and up to two full 
trading days after the price sensitive 
information is disclosed.  

ICTSI also discloses the Company’s 
purchase of its shares from the market, 
i.e. Share Buy-Back Transactions, within 
the same day or before the start of the 
next trading day. 

RECOMMENDATION 8.3

Board fully discloses all relevant and material information on 
individual board members to evaluate their experience and 
qualifications and assess any potential conflicts of interest that 
might affect their judgment. 

Board fully discloses all relevant and material information on 
key executives to evaluate their experience and qualifications 
and assess any potential conflicts of interest that might affect 
their judgment. 

01

02

The profiles of the nominated members of 
the Board of Directors are being disclosed 
in the Definitive Information Statement 
or SEC Form 20-IS for the Shareholders’ 
information and evaluations. 

The profiles of the Key Officers elected 
by the Board of Directors during the 

Organizational Board Meeting held on April 
21, 2022 were disclosed to the Philippine 
Stock Exchange immediately after the 
meeting. The qualifications were likewise 
presented in the SEC Form 20-IS for the 
Shareholders’ information. 

All Forms 23-A (Initial Statement of 
Beneficial Ownership of Securities) and 
Forms 23-B (Statement of Changes in 
Beneficial Ownership of Securities) and 
List of Top 100 Stockholders disclosures/
reports are properly filed with the 
SEC and the PSE.

All these reports are uploaded in the 
Company’s website under Investor 
Relations/Corporate Disclosures/SEC 
Filings section. 

ICTSI, likewise, discloses the Company’s 
Map of Subsidiaries through the 
Annual Report and the shares held by 
directors for full year 2022 through the 
Information Statement.

RECOMMENDATION 8.4

Company provides a clear disclosure of its policies and 
procedure for setting Board remuneration, including the level 
and mix of the same.  

Company provides a clear disclosure of its policies and 
procedure for setting executive remuneration, including the 
level and mix of the same.  

Company discloses the remuneration on an individual 
basis, including termination and retirement provisions. 
Provide breakdown of director remuneration and executive 
compensation, particularly the remuneration of the CEO. 

01

02

03

Remuneration Policies

 
Company By-Laws
 
Section 8. As compensation, the Board of 
Directors shall receive no more than two 
(2) percent (2%) of the profits obtained 

during the year after deducting therefrom 
general expenses, remunerations to 
officers and employees, depreciation on 
buildings, machineries, transportation 
units, furniture and other properties. 
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ICTSI Manual on  
Corporate Governance
 
Section 2.10 Remuneration of 
Directors and Officers 

 p 2.10.1 Levels of remuneration shall 
be sufficient to attract and retain the 
directors, if any, and officers needed 
to run ICTSI successfully. A proportion 
of executive director’s or officers, 
remuneration may be structured 
so as to link rewards to corporate 
and individual performance. 2.10.2 
Corporations may establish formal 
and transparent procedure for the 
development of a policy on executive 
remuneration or determination of 
remuneration levels for individual 
directors and officers depending on 
the particular needs of ICTSI. No 
director should participate in deciding 
his remuneration. 2.10.3 ICTSI’s 
annual reports and information and 
proxy statements shall include a 
clear, concise and understandable 
disclosure of all fixed and variable 
compensation that may be paid, 
directly or indirectly, to its directors 
and top four (4) management officers, 
in the aggregate, during the preceding 
fiscal year as provided by law. 

 p 2.10.4 To protect the funds of a 
corporation, the Commission may, 

NAME AND PRINCIPAL POSITION YEAR SALARY BONUS AND OTHERS2 TOTAL3

ENRIQUE K. RAZON JR.
Chairman of the Board and President
CHRISTIAN R. GONZALEZ
Executive Vice President & Chief Compliance Officer
EMILIO MANUEL V. PASCUA4

Chief Financial Officer
RAFAEL D. CONSING, JR.5

Senior Vice-President, Chief Financial Officer 
& Compliance Officer
SANDY A. ALIPIO
Senior Vice-President, Global Financial  
Controller & Chief Risk Officer
GIGI ILUMINADA T. MIGUEL6

Vice-President and Treasurer
BENJAMIN M. GOROSPE III
Assistant Corporate Secretary
Chairman of the Board and President and four (4) 
highest paid executive officers, as a group 2023 (Estimate) US$0.4M US$2.4M US$2.8M

2022 (Actual) 0.4M 3.3M 3.7M
2021 (Actual) 0.4M 2.5M 2.9M

All officers and Directors, as a group, Unnamed1 2023 (Estimate) 1.3M 14.8M 16.1M
2022 (Actual) 1.4M 12.9M 14.3M
2021 (Actual) 1.4M 8.9M 10.3M

1Including four (4) highest paid executive officers 
2Mainly includes non-cash compensation based on Stock Incentive Plan paid out of the allocated Treasury Shares of ICTSI 
3Includes total compensation paid in the Philippines by the registrant and its subsidiaries 
4Appointed to the new position effective January 18, 2023 
5Resigned effective January 18, 2023 
6Resigned effective September 15, 2021

The aggregate compensation paid to the 
Chairman of the Board and President, 
and four (4) highest paid executive 
officers named below, as a group, for 
2022 amounted to US$3.7 million (2021: 
US$3.0 million).  The estimated amount of 
compensation expected to be paid in 2023 
to the Chairman of the Board and President 
and four (4) highest paid executive officers 
as a group, amounted to US$2.8 million.

There are no existing compensatory plans 
or arrangements, including payments to 

be received from ICTSI by any named 
executive officer from a change-in-control 
of the Company, except for the automatic 
vesting of awarded shares under the Stock 
Incentive Plan referred to below. 
Certain officers were granted awards under 
the Stock Incentive Plan (SIP) in 2020, 
2021 and 2022.  Discussion on the SIP is 
further disclosed in Note 20, Share-based 
Payment Plan, to the Annual Audited 
Consolidated Financial Statements.

The Board has a clear disclosure of its 
policies and procedure for setting Board 
remuneration, including the level and 
mix of the same. These policies and 
procedures are in accordance with the 
Company By-Laws, Manual on Corporate 
Governance, Charter of the Remuneration 
Committee and are disclosed to the 
Philippine Stock Exchange and Securities 

and Exchange Commission (SEC) through 
the Company’s Annual Report or SEC Form 
17-A and Definitive Information Statements 
or SEC Form 20-IS.  The Annual Reports 
and the Information Statements are 
uploaded in the Company’s website under 
Investor Relations/Corporate Disclosures/
SEC Filings section.

Compensation of Directors and Executive Officers

The members of the Board of Directors 
receive directors’ fees as compensation in 
accordance with the Company’s By-Laws. 
There are no material terms of any other 
arrangements or contracts where any 

director of ICTSI was compensated or is to 
be compensated, directly or indirectly, in 
2021, 2022 or in the coming year, for any 
service provided as a director.

in exceptional cases, e.g., when a 
corporation is under receivership or 
rehabilitation, regulate the payment 
of the compensation, allowances, 
fees and fringe benefits to its 
directors and officers.

Charter of the  
Remuneration Committee

Section V Compensation Policies and 
Programs for the directors, President and 
other executives

 p Assist the Board in setting the 
remuneration policy for directors 
and executives. 
 p Determine any criteria necessary 
to measure the performance of 
management in discharging executive 
functions and responsibilities. 
 p Review and monitor ICTSI’s 
remuneration and incentive framework 
applying to directors and executives 
and the associated strategies, 
systems, policies and processes 
implemented and reported. 
 p Approve the remuneration and 
incentive awards of executives based 
on the recommendations of the 
President and consistent with the 
remuneration policy.
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RECOMMENDATION 8.5

Company discloses its policies governing Related Party 
Transactions (RPTs) and other unusual or infrequently occurring 
transactions in their Manual on Corporate Governance.

Company discloses material or significant RPTs reviewed and 
approved during the year.

01

02

OPTIONAL: RECOMMENDATION 8.5

Company discloses that RPTs are conducted in such a way to 
ensure that they are fair and at arms’ length.01

SUPPLEMENT TO RECOMMENDATION 8.5

Company requires directors to disclose their interests in 
transactions or any other conflict of interests.01

Disclosures on Related Party Transactions 
 

RECOMMENDATION 8.6

Company makes a full, fair, accurate and timely disclosure to 
the public of every material fact or event that occur, particularly 
on the acquisition or disposal of significant assets, which could 
adversely affect the viability or the interest of its shareholders 
and other stakeholders.

Board appoints an independent party to evaluate the fairness 
of the transaction price on the acquisition or disposal of assets.

01

02

Acquisition or Disposal of Assets  

All material information, i.e. anything that 
could potentially affect share price, and 
which could adversely affect its viability 
or the interest of its stockholders and 
other stakeholders are publicly and 
timely disclosed in the manner provided 
by law. Such information would include 
earnings results, acquisition or disposal 
of major asset, board changes, related 
party transactions, shareholdings of 
directors and changes to ownership. 
Other information that should be disclosed 
includes remuneration of all Directors and 
Key Officers as provided in applicable 
disclosure rules, corporate strategy, and 
off-balance sheet transactions. 

All disclosed pieces of information are 
released via the approved stock exchange 
procedure for company announcements 
or through the Annual Report and other 
structured or unstructured reports 
provided by law. 

In case of acquisition or disposal of 
assets, the Board of Directors appoints an 
independent party to evaluate the fairness 
of the transaction price may vary per 
transaction. Disclosures on shareholder 
agreements, voting trust agreements, 
confidentiality agreements and such other 
agreements that may impact on the control, 
ownership, and strategic direction of the 
Company may be found in the Company 
Website (https://investors.ictsi.com/
company-disclosures/sec-filings).

The Company discloses all transactions 
with related parties in its Annual Reports 
and complies with the rules of Material 
Related Party Transactions as set forth in 
the above memorandum circular. In addition 
to  Material RPTs, the Company’s Related 
Party Transactions Policy provides for the 
approval  process for Significant RPTs that 
have  a slightly lower threshold. 

For 2022, the RPTs do not meet the 
threshold for both Material and Significant 
Related Party Transactions.

As required under the Manual on Corporate 
Governance, the Company fully discloses 
all relevant and material information on 
individual Board members and ICTSI’s 
Senior Management members to assess 
potential conflicts of interest that might 
affect their judgment.
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RECOMMENDATION 8.7

Company’s corporate governance policies, programs and 
procedures are contained in its Manual on Corporate 
Governance (MCG).

Company’s MCG is submitted to the SEC and PSE.

Company’s MCG is posted on its company website. 

01

02

03

SUPPLEMENT TO RECOMMENDATION 8.7

Company submits to the SEC and PSE an updated MCG to 
disclose any changes in its corporate governance practices. 01

Manual on Corporate Governance

ICTSI adopted a Manual on Corporate 
Governance to serve as the framework of 
rules, systems and processes that govern 
the performance of the Board of Directors 
and Management. Following its adoption 
in 2013 and subsequent revision and 
submission to the Philippine government 
through the Securities and Exchange 
Commission (SEC) in 2017, the Manual 
outlines the duties and responsibilities of 
the Board in overseeing the interests of 
all stockholders. 

ICTSI continues to uphold such principles 
and policies and employs them as guidance 
towards efficient and right decision-making. 
The most recent updates and revisions 
on the Manual were made on May 16, 
2017 and duly submitted to the Philippine 
Securities and Exchange Commission and 
the Philippine Stock Exchange. 

The Manual serves as a guide for ICTSI, its 
Board of Directors, officers and employees 
to enhance ICTSI’s value and optimize, over 
time, the returns to its stockholders by: 

a. Sound, prudent, and 
effective management; 

b. Implementing efficient and effective 
management information systems; 

c. Effective risk management; 
d. Preparing reliable financial and 

operational information; 
e. Cost effective and profitable business 

operations; and 
f. Compliance with laws, rules, 

regulations and contracts.

The Manual on Corporate Governance is 
made available and can be accessed in the 
Company Website.

Does the company’s Annual Report disclose the 
following information: 01

a.   Corporate Objectives 
b.   Financial performance indicators 
c.   Non-financial performance indicators   
d.   Dividend Policy   
e.   Biographical details (at least age, academic  
      qualifications, date of first appointment, relevant  
      experience, and other directorships in listed  
      companies) of all directors   
f.   Attendance details of each director in all directors’  
     meetings held during the year 
g.  Total remuneration of each member of the  
     board of directors

The Annual Report contains a statement confirming the 
company’s full compliance with the Code of Corporate 
Governance and where there is non-compliance, identifies and 
explains reason for each such issue.  

The Annual Report/Annual CG Report discloses that the board 
of directors conducted a review of the company's material 
controls (including operational, financial and compliance 
controls) and risk management systems. 

The Annual Report/Annual CG Report contains a statement 
from the board of directors or Audit Committee commenting 
on the adequacy of the company's internal controls/risk 
management systems. 

The company discloses in the Annual Report the key risks 
to which the company is materially exposed to (i.e. financial, 
operational including IT, environmental, social, economic).

02

03

04

05

OPTIONAL: PRINCIPLE 8 
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Annual Report
 
The 2022 Annual Report or the Annual 
Financial Statements (SEC Form 17-A) 
was submitted by ICTSI to Securities and 
Exchange Commission and Philippine Stock 
Exchange on March 6, 2023.

In accordance with the requirements, the 
Annual Report has among its content the 
following: Financial Performance Indicators 
(Section 6.2. - Result of Operations and 
Key Performance and in Supplementary 
Schedule 13 - Financial Soundness 
Indicators); Non-Financial Performance 
Indicators Dividend Policy (Section 
2.2.2. - Key Performance Indicators and 
Section 6.3 - Comparison of Operating 
Results for the Years Ended December 
31, 2021 and 2022); Dividends (Section 
5.3 - Dividends and Dividend Policy); 
Biographical Details of All Directors (Item 
9 - Directors and Executive Directors); 
and Remuneration of the BOD (Item 10 – 
Executive Compensation).

Compliance with Code of 
Corporate Governance
The Company’s foundation of corporate 
governance is established in its Manual 
of Corporate Governance and its 
practices are well attuned to the Code 
of Corporate Governance for Publicly 
Listed Companies issued by the Philippine 
Securities and Exchange Commission 
through SEC Memorandum Circular No. 19 
series of 2016. 

As stated in the Annual Report, the 
responsibility in evaluating the compliance 
by ICTSI with the Manual and the applicable 
rules and regulations such as the Code 
of Corporate Governance is vested by 
the Board of Directors upon the Chief 
Compliance Officer. As affirmed by the 
Office of the Chief Compliance Officer, the 
Company has not deviated from the Manual 
and has taken the following measures 
to further enhance ICTSI’s adherence 
to principles and practices of good 
corporate governance:

a. Engagement of services of an 
independent third-party evaluator 
for the 2022 Annual Corporate 
Governance Assessment; 

b. Establishment of an Environmental, 
Social, and Governance Committee 
chaired by Chief Justice Diosdado 
M. Peralta (ret.) with Mr. Stephen 
A. Paradies and Cesar A. 
Buenaventura as members;

c. Appointment of the Executive Vice 
President, Mr. Christian Martin R. 
Gonzalez as Chief Sustainability Officer; 

d. Engagement of services of the SEC 
accredited training provider, Center for 
Global Best Practices, for the 2022 
Corporate Governance Training held on 
December 2, 2022 and attended by the 
Board of Directors, Chief Compliance 
Officer, Chief Risk Officer, Corporate 
Secretary and Assistant Corporate 
Secretaries and the Senior Management 
of the Company; 

e. Annual attestation by the Chief 
Executive Officer or Terminal Manager 
and the Chief Financial Officer of each 
ICTSI subsidiary that it:

operations at the level of risk appetite 
set by management;

primarily oversees ICTSI’s overall risk 
management activities. This includes 
the review and approval of the revised 
Enterprise Risk Management Policy, which 
will be presented by ICTSI Management to 
the BROC in May 2023.

Material Key Risks
ICTSI included and disclosed in its 2022 
Annual Report all key risks relating 
to financial and operational matters 
(including IT, environmental, social, 
economic, etc.) to which the Company is 
materially exposed to.

In 2022, the ICTSI Global Corporate Legal Affairs (GCLA) department conducted a 
two-part webinar series for in-house paralegals  and business units as part of its Legal 
e-Academy program to ensure the Company’s compliance with the Anti-Dummy Law.

 pAbides with ICTSI Purposes and Values;
 p Implements the directives of ICTSI 
Manual on Corporate Governance and 
Code of Business Conduct;
 pConforms with all the applicable 
Information Technology-related 
standards as provided by relevant laws, 
government policies and rules and 
industry regulations;
 pHas established corporate disclosure 
policies and procedures in coordination 
with ICTSI’s Investor Relations 
Office and in accordance with 
regulatory requirements;
 pMaintains appropriate accounting 
policies and management actions for 
internal control over Financial Reporting 
(ICFR) – Control Evaluation Template;
 pHas identified all major risks at the 
entity level (ERM) for the Company 
and has developed appropriate 
management actions that will mitigate 
the impact of these risks on business 

 p Treats all shareholders fairly and 
equitably; recognizes, protects, 
and facilitates the exercise of their 
rights; and encourages active 
shareholder participation;
 pRespects the rights of its stakeholders;
 p Implements policies, programs 
and procedures that encourage its 
employees to actively participate in the 
realization of the Company’s goals and 
in its governance; and
 p Is socially responsible in all its dealings 
with its immediate communities and 
ensures that its interactions serve the 
environment and stakeholders in a 
positive and progressive manner, follows 
and implements the directives of the 
ICTSI CG Manual; 

f. Webinars across the ICTSI Group to 
continually ensure the proper adoption 
of the ICTSI Group Policies, including, 
but not limited to, the Code of Business 
Conduct, Anti-Bribery Policy, Principles 
on Human Capital and Diversity and 
Equal Opportunities Policy.

Review of Material Controls and 
Risk Management Systems
The ICTSI Board, through the Audit 
Committee, conducts a regular review 
and update of the Internal Audit Charter. 
This Charter outlines the framework 
used by the Audit & Compliance Group 
to achieve its objectives of providing 
timely feedback and appropriate 
recommendations for the improvement 
of ICTSI’s risk management, internal 
controls, and governance processes. The 
Board of Directors also reviewed ICTSI’s 
internal control, as Management have 
determined as necessary, to enable the 
preparation of the Company’s consolidated 
financial statements which are free from 
material misstatement, whether due to 
fraud or error.

ICTSI’s Board of Directors, through the 
Board Risk Oversight Committee (BROC), 
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Audit Committee has a robust process for approving and 
recommending the appointment, reappointment, removal, and 
fees of the external auditors.

01

RECOMMENDATION 9.1

The company should establish standards for the appropriate 
selection of an external auditor, and exercise effective oversight of 
the same to strengthen the external auditor’s independence and 
enhance audit quality.

PRINCIPLE 9

External Auditor
 
The Audit Committee reviews and monitors 
the rotation process of the External Auditor 
and makes recommendations to the Board 
on their appointment or discharge at least 
on an annual basis. The reappointment of 

SyCip Gorres Velayo & Co. (SGV) as the 
Company’s external auditor was approved 
by the Shareholders during the Annual 
Meeting held on April 21, 2022. 

RECOMMENDATION 9.2

Audit Committee Charter includes the Audit Committee’s 
responsibility on: 01

i.   assessing the integrity and independence of  
     external auditors; 
ii.  exercising effective oversight to review and monitor the  
     external auditor’s independence and objectivity; and  
iii. exercising effective oversight to review and monitor  
     the effectiveness of the audit process, taking into  
     consideration relevant Philippine professional and  
     regulatory requirements.

SUPPLEMENT TO RECOMMENDATIONS 9.2

Audit Committee ensures that the external auditor is credible, 
competent and has the ability to understand complex related 
party transactions, its counterparties, and valuations of 
such transactions.

Audit Committee ensures that the external auditor has 
adequate quality control procedures.

01

02

Oversight by the Audit Committee

Audit Committee Charter
 
III. Authority
The Audit Committee has authority to 
conduct or authorize inquiries into any 
matters within its scope of responsibility 
with full access to all books, records, 
facilities, and personnel of the Company. 
It is empowered to:

 p Appoint and oversee the work of any 
registered public accounting firm 
employed by the organization.
 p Resolve any disagreements between 
management and the auditor 
regarding financial reporting.
 p Retain independent counsel, 
accountants, or others to advise the 
committee or to assist in the conduct 
of an investigation.
 pMeet with the organization’s officers, 
internal auditors, external auditors, or 
outside counsel as necessary. 

V. Responsibilities
 
A. Financial Reporting and Disclosures
1. Review significant accounting and 

reporting issues, including complex 
or unusual transactions and highly 
judgmental areas.

2. Review recent professional and 
regulatory pronouncements and 
understand their impact on the 
financial statements.

3. Review the annual consolidated 
financial statements whether 
consistent with information known 
to committee members and reflect 
appropriate accounting principles.

4. Review with management and 
the external auditors the results 
of the audit, including any 
difficulties encountered.

5. Review regulatory filings before 
release as to consistency with 
reported financial statements 
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and compliance with financial 
reporting regulations.

6. Review with management and the 
external auditors all matters required 
to be communicated to the Audit 
Committee under generally accepted 
auditing standards.

7. Review and approve the quarterly, 
half-year and annual financial 
statements before their submission to 
the Board, with particular focus on the 
following matters:

Any change/s in accounting 
policies and practices

 pMajor judgment areas
 p Significant adjustments 
resulting from the audit
 pGoing concern assumptions
 p Compliance with International 
Financial Reporting Standards
 p Compliance with tax, legal and 
regulatory requirements. 

D. External Audit
1. Prior to the commencement of the 

audit, discuss with the external 
auditors the nature, scope, fees 
and expenses of the audit, including 
coordination of audit efforts 
with internal auditing to secure 
proper coverage and minimize 
duplication of efforts.

2. Review and monitor the integrity, 
independence, objectivity, 
performance, rotation process of the 
external auditors and exercise final 
approval on their appointment or 
discharge on an annual basis.

3. Review the reports submitted by 
external auditors.

4. Review the disposition of the 
recommendations in the external 
auditor’s management letter.

5. Evaluate and determine the non-audit 
work, if any, of the external auditor, 
and review periodically the non-audit 
fees paid to the external auditor in 
relation to ICTSI’s overall consultancy 
expenses. The Audit Committee shall 
disallow any non-audit work that will 
conflict with his duties as an external 
auditor or may pose a threat to his 
independence. The non-audit work, 
if allowed, should be disclosed in the 
Company’s annual report as may be 
required by law.

6. On a regular basis, meet separately 
with the external auditors to discuss 
any matters that the Committee 
or auditors believe should be 
discussed privately.

RECOMMENDATION 9.3

Company discloses the nature of non- audit services performed 
by its external auditor in the Annual Report to deal with the 
potential conflict of interest.

Audit Committee stays alert for any potential conflict of interest 
situations, given the guidelines or policies on non- audit 
services, which could be viewed as impairing the external 
auditor’s objectivity.

01

02

SUPPLEMENT TO RECOMMENDATION 9.3

Fees paid for non-audit services do not outweigh the fees paid 
for audit services.01

NON-AUDIT FEES 2020 2021 2022

Tax Fees US$226.0 238.9 239.0

Other Fees 227.8 87.7 167.1

Non-Audit Services
 
The nature of non-audit services performed 
by the External Auditor was disclosed in 
the Annual Report. Non-Audit Services 
include the review of interim financial 
statements and issuance of comfort 
letters for the capital market raising 
transactions of the Group, tax compliance 
and advisory services, transfer-pricing 
studies, sustainability reporting assistance, 
and other various one-time engagements 
like due diligence services related to 
business development. 

3-Year Summary of Non-Audit and Audit Services Fees

2020 2021 2022

Audit Fees US$1,458 1,469.3 1,511.2

Audit-Related Fees 572.5 406.2 54.3

Following the guidelines on Non-Audit 
Services, the Audit Committee monitors all 
situation against any conflict of interest to 
maintain and uphold the objectivity of the 
External Auditor.

Non-Audit Services Fees do not outweigh 
the fees paid for Audit Services.

After the selection and appointment 
of an External Auditor, the Audit 
Committee reviews and monitors its 
integrity, independence, objectivity, and 
performance. The Audit Committee 
approves audit plans, scope and frequency 
before the conduct of the external audit. 
In order to ensure that there are no 

services rendered by the External Auditor 
that may impair their independence. The 
Audit Committee reviews the nature of 
the non-audit related services rendered 
by the External Auditor, and as necessary, 
including appropriate fees paid for 
these services.



Economic, Environmental, Social 
and Governance Issues 

The company should ensure that the material and reportable 
non-financial and sustainability issues are disclosed.

PRINCIPLE 10

Board has a clear and focused policy on the disclosure of 
non-financial information, with emphasis on the management of 
economic, environmental, social and governance (EESG) issues 
of its business, which underpin sustainability. 

Company adopts a globally recognized standard/framework in 
reporting sustainability and non-financial issues. 

01

RECOMMENDATION 10.1 

02
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Proper Accreditations

ADDITIONAL RECOMMENDATION TO 9.3

Company’s external auditor is duly accredited by the SEC 
under Group A category.

Company’s external auditor agreed to be subjected to 
the SEC Oversight Assurance Review (SOAR) Inspection 
Program conducted by the SEC’s Office of the General 
Accountant (OGA).

01

02

External Auditor

SyCip Gorres Velayo & Co.

Audit Engagement Partner: Roel E. Lucas

Accreditation Number: BOA/PRC Reg. No. 0001,

August 25, 2021, valid until April 15, 2024

SEC Partner Accreditation No. 98200-SEC (Group A), 

valid to cover audit of 2022 to 2026 Financial Statements of SEC covered institutions

SEC Firm Accreditation No. 0001-SEC (Group A), 

valid to cover audit of 2021 to 2025 financial statements of SEC covered institutions

BIR Accreditation No. 08-001998-095-2022, 

November 7, 2022, valid until November 6, 2025

Board Policy on Disclosure of Non-Financial Information  
 
Pursuant to the provision of the Revised 
Manual on Corporate Governance which 
clearly provides that the Board shall adopt 
a policy on the disclosure of non-financial 
information, ICTSI endeavors to integrate 
sound and comprehensive economic, 
environmental, social and governance  
principles and practices into its business, 
which underpin and reinforce sustainability.  

Sustainability is represented at the Board 
level through the Environment, Social 
and Governance (ESG) Committee which 

is responsible for setting, reviewing, 
approving, and overseeing the Company’s 
sustainability strategy, policies, programs, 
targets and performance, and for managing 
ESG matters, including the annual public 
Sustainability Report. It is also responsible 
for formulating policies and implementing 
programs to develop and operate efficient 
and sustainable port facilities and deliver 
the highest possible benefits to Company's 
customers, partners, people, shareholders, 
and to the communities it serves.  

The Company's duly appointed External 
Auditor, SGV, possesses all the required 
professional and regulatory accreditations. 
Furthermore, SGV regularly undergoes the 

SEC Oversight Assurance Review (SOAR) 
Inspection Program. Most recently, SGV 
submitted to the SOAR Inspection Program 
on August 1-12, 2022.



Channels of Communication
PRINCIPLE 11

The company should maintain a comprehensive and cost-efficient 
communication channel for disseminating relevant information. 
This channel is crucial for informed decision-making by investors, 
stakeholders and other interested users.

Company has media and analysts’ briefings as channels of 
communication to ensure the timely and accurate dissemination 
of public, material and relevant information to its shareholders 
and other investors.

01

RECOMMENDATION 11.1
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Sustainability Report 
 
ICTSI began documenting its sustainability 
journey in the year 2017 with the launch 
of its Annual Sustainability Report.  The 
maiden report focused on the flagship 
Manila International Container Terminal.  
The succeeding reports have continuously 
broadened its scope.  In 2021, ICTSI further 
strengthened disclosures on ESG, in line 
with its responsibilities to identify, measure, 
and manage its impacts across areas of 
operations. The 2021 edition covered 30 
operational ICTSI ports all over the globe.  
For 2022, the report again covered 30 
terminals with the theme “Momentum 
Where It Matters.”     

ICTSI continues to adopt the Global 
Reporting Initiative (GRI) Standards. It is 

one of four globally accepted frameworks 
allowed by the Philippine Securities 
and Exchange Commission (SEC) for 
sustainability reporting, particularly 
by companies listed in the Philippine 
Stock Exchange.  The report has been 
prepared in accordance with GRI 
Standards: Core option, Indicating data 
on the GRI Topic-Specific Standards and 
Topic-Specific Disclosures. The Company 
continues to review and realign its 
Sustainability Reporting Framework, taking 
into account emerging issues, interests of 
stakeholders, and its environmental, social, 
and governance materiality topics. 

ICTSI identified ten high impact material 
issues based on the results of our 
materialist assessment and stakeholder 
survey delivered by an independent 
external auditor. The material issues 
are safety and well-being, economic 
performance, customer engagement and 
satisfaction, sustainable supply chain, 
compliance, corporate governance and 
business ethics, digitalization, workforce 
engagement, emissions and climate 
change, and learning and development. 
These material issues show the level 
of importance that all our stakeholders 
put in strengthening our sustainability in 
our operations. 

In line with ICTSI's commitment to the 
governance of sustainability, the company 
established the ESG Reporting Team, a 
dedicated group composed of our Global 
Investor Relations, Global Corporate 
Legal Affairs and Global Public Relations 
who work collaboratively to develop the 
Sustainability Report. Our Executive Vice 
President and Chief Sustainability Officer, 
Mr. Christian R. Gonzalez, supervises 
the reporting team while our Board-level 
ESG Committee approves the report for 
publishing. Last March 2023, our 2022 
Sustainability Report was submitted to the 
SEC and uploaded on our website which 
enabled our continued transparency to 
our stakeholders.

Quarterly Investors’ Briefing Conferences  



Company has a website disclosing up-to-date information on 
the following: 01

SUPPLEMENTAL TO PRINCIPLE 11

ADDITIONAL RECOMMENDATION TO PRINCIPLE 11

Company complies with SEC-prescribed website template.01
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a.   Financial statements/reports (latest quarterly) 
b.   Materials provided in briefings to analysts and media 
c.   Downloadable annual report 
d.   Notice of ASM and/or SSM 
e.   Minutes of ASM and/or SSM 
f.   Company’s Articles of Incorporation and By-Laws 

Company Website  
 

ICTSI’s official website is www.ictsi.com  

The Company website is utilized to 
provide information on ICTSI’s corporate 
governance and all other important 
and relevant company matters, such 
as financial, operational and share 
information; downloadable annual reports, 
corporate documents and disclosures; 
notices, minutes and reference materials 
of the Company’s major events; news and 

other reports. It also serves as a channel 
for stakeholders to voice their concerns 
and suggestions, or to submit complaints 
for possible violation of their rights and 
other grievances.

The Company complies with the 
template for website for publicly listed 
companies as required under the SEC 
through Memorandum Circular No. 02 
series of 2018.

 
ICTSI conducts quarterly analysts’/
investors’ briefing conference calls where 
Management presents and discusses the 
financial and operational performance of 
the Company. A Q&A segment commences 
immediately after the presentation where 
participants are given the opportunity to 
raise questions about ICTSI and its interim 
performance. The conference meeting 
link is sent to all confirmed participants. 
A recording of the conference call is also 
available upon request. 

Notice of analysts’/investors’ briefings is 
made available at least five days before the 
conference. The Notice is uploaded in the 
Company’s website, under the Disclosures 
tab of Investor Relations section, 
immediately after filing with the Philippine 
Stock Exchange and the Securities and 
Exchange Commission. 

Earnings results and presentation materials 
for the briefing calls are also available at 
the Company’s website, under Investors’ 
Briefing tab of the Investor Relations 
section. All materials – notices, earnings 
results, and presentation materials – are 
also distributed to all investors and analysts 
through e-mail from the Investor Relations 
Department. Schedule of the briefing calls 
for the past years can be viewed under the 
Investor Relations section of the Company 
Website (See: https://investors.ictsi.com/
investor-relations/financial-information/
investors-briefing).



INTEGRITY IN 

MANAGEMENT
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INTEGRITY IN
MANAGEMENT

To ensure the integrity, transparency, and proper governance in the 
conduct of its affairs, the company should have a strong and effective 
internal control system and enterprise risk management framework.

PRINCIPLE 12

RECOMMENDATION 12.1

Company has an adequate and effective internal control system 
in the conduct of its business.  

Company has an adequate and effective enterprise risk 
management framework in the conduct of its business.

01

02

Internal Control System
 
Management has established a sound 
internal control system within ICTSI through 
directed leadership, shared values, and a 
culture that emphasizes accountability for 
control. These strategies enable ICTSI to 
effectively and efficiently develop systems 
of Internal Control that adapt to changing 
business and operating environments, 
mitigate risks to acceptable levels, and 
support sound decision making and 
governance of the organization. 

ICTSI’s Internal Control is effected by the 
Board of Directors, Senior Management, 
and all levels of personnel to provide 
reasonable assurance on the achievement 
of objectives through: 

Internal Control

 p Efficient and effective operations; 
 pReliable, complete, and timely 
operational, financial and 
management information; 
 pCompliance to applicable laws and 
government regulations; and 
 pAdoption of the organization’s policies 
and procedures. 

ICTSI Senior Management also ensures 
that all ICTSI Group Business Units have 
in place adequate and effective internal 
controls for the conduct of their business 
taking into account their size, risk profile 
and complexity of operations. 
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Enterprise Risk Management Framework

The Company established the Enterprise 
Risk Management System to respond 
to the dynamic business environment in 
which it operates. 

Effective August 2018, the Company’s ERM 
System follows the 2017 ERM Framework: 
Enterprise Risk Management – Integrating 
with Strategy and Performance by the 
Committee of Sponsoring Organizations 
of the Treadway Commission. This 
Framework is a comprehensive and 
integrated approach to managing 
risks in organizations. It consists of 
Five Components: 

1. Governance and Culture, which sets 
the tone at the top and ensures risk 

SUPPLEMENT TO RECOMMENDATION 12.1

Company has a formal comprehensive enterprise-wide 
compliance program covering compliance with laws and 
relevant regulations that is annually reviewed. The program 
includes appropriate training and awareness initiatives to 
facilitate understanding, acceptance and compliance with the 
said issuances.

01

ICTSI Group Risk Assessment
 
Semi-annually, each of the Global 
Corporate functions, Business Development 
and Regional Offices, and Business 
Units of the ICTSI Group performs Risk 
Assessment based on the Key Business 
Risks as identified in the Company’s Risk 
Profile applicable to each of the respective 
business functions and areas. 

Corporate Functions

 p ERM Champion

 p Risk Owners

Business Unit

 p ERM Champion

 p Risk Owners

BOARD OF DIRECTORS

Board Risk Oversight Committee

President / Executive Vice-President

Chief Risk Officer

ERM Commitee

ERM Dapartment

Regional Offices

 p ERM Champion

 p Risk Owners

Internal Audit

The ERM System is quarterly reviewed 
by the Board Risk Oversight Committee 
and the ERM Group. The importance 
of managing Key Business Risks has 
significantly increased considering the 
heightened volatility in both the Philippine 
and international financial markets.

management is integrated into the 
organization's culture and strategy; 

2. Strategy and Objective-Setting, which 
involves aligning risk appetite and 
tolerances with the organization's goals; 

3. Performance, which involves monitoring 
and reporting on risk management 
activities and results; 

4. Review and Revision, which involves 
continuous evaluation and improvement 
of the risk management process; and 

5. Information, Communication, and 
Reporting, which involves sharing 
information and insights about risks 
throughout the organization and with 
external stakeholders.

The following illustration shows ICTSI’s 
ERM oversight structure:
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Company has in place an independent internal audit function 
that provides an independent and objective assurance, and 
consulting services designed to add value and improve the 
company’s operations.

RECOMMENDATION 12.2

01

Audit and Compliance Group
 
The Company has an in-house internal 
audit function, the Audit and Compliance 
Group. The fundamental role of the Audit 
and Compliance Group is to provide 
ICTSI senior management and the Audit 
Committee with independent assurance on 
the adequacy, effectiveness and efficiency 
of the system of internal control, and to 
report major weaknesses together with 
recommendations for improvement. This 
role is fulfilled by carrying out appropriate 
audit work in accordance with the 
three-year strategic plan as approved by 

RECOMMENDATION 12.3

Company has a qualified Chief Audit Executive (CAE) 
appointed by the Board.

CAE oversees and is responsible for the internal audit activity 
of the organization, including that portion that is outsourced to 
a third party service provider.

In case of a fully outsourced internal audit activity, a qualified 
independent executive or senior management personnel is 
assigned the responsibility for managing the fully outsourced 
internal audit activity.

01

02

03

Head of Internal Audit 
 
Effective October 1, 2020, Ms. Catherine 
R. Castro was appointed by the Board of 
Directors as Head of Internal Audit (HIA). 

Ms. Castro joined ICTSI’s Audit and 
Compliance Group in September 2014. 

the Audit Committee. Audits included in the 
annual plan are primarily identified through 
a risk assessment process. The Audit 
and Compliance Group may also perform 
management or committee requested 
audits and advisory projects. The quantity 
and kind of advisory services provided may 
vary widely, depending on the needs of 
the organization.

In 2022, key activities of the Audit and 
Compliance Group included assurance and 
advisory engagements, audit follow-up, 
quality assessment of the internal audit 
activity, and staff training.

OPTIONAL: RECOMMENDATION 12.1

Company has a governance process on IT issues including 
disruption, cybersecurity, and disaster recovery to ensure that 
all key risks are identified, managed, and reported to the board.

01

Information Technology Governance

Digital Journey
In 2022, the Company continued its digital 
journey by launching native web, iOS and 
Android apps providing customers with 
cargo visibility across ICTSI facilities in the 
Philippines; instant access to information; 
push notification updates on cargo 
movements and transactions; and digital 
services such as online payment. Within 
eight weeks from its launch, ICTSI had 
already registered over 15,000 customers 
in these services.

Proactive Penetration Testing
The Company also began a more 
comprehensive penetration testing 
campaign which sees ICTSI “hacking” itself 
to further find vulnerabilities and address 
them which further strengthened the 
Company’s security posture.

Standardized IT Service 
Management Platform
Business Units in ICTSI now all leverage 
a single cloud-based IT Service 
Management platform that allows them 

to define processes and service levels 
for all IT requests. The platform further 
provides a single global repository of IT 
Service Management activity providing 
unprecedented auditability and visibility into 
the Company’s IT processes and activities.

Enhancement of End Point 
Detection and Response 
Capabilities
The Company rolled out further 
enhancements to its end point protection 
capabilities and added End Point Response 
automation at the same time to all ICTSI 
users globally.

Continued Cloud Migrations
The Company now runs the terminal 
operating systems in 8 out of 33 terminals 
in the ICTSI Group using hyper-scaler 
cloud environments and removing 
on-premises hardware. This further 
increase governance, disaster recovery and 
resilience, and security for those terminals. 
The Company shall continue with further 
cloud migrations in 2023.

Prior to this, she worked with the Financial 
Assurance Services of SyCip Gorres Velayo 
& Co. (a member firm of Ernst & Young 
Global Limited) for more than 12 years. She 
has extensive experience in auditing variety 
of clients ranging from local companies 
to major publicly listed companies 
and multinational conglomerates, with 
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exposure to various industries including 
media and entertainment, real estate, 
construction, manufacturing, business 
process outsourcing, pharmaceuticals, and 
nonprofit organizations. 

Ms. Castro is a Certified Internal Auditor 
and a Certified Public Accountant. 
She graduated from Saint Louis 
University, Baguio City, in 2001 with 
a degree in Bachelor of Science in 
Accountancy (Cum Laude). 

As HIA, Ms. Castro oversees and is 
responsible for the activities of the Audit 
and Compliance Group. She reports 
directly to the Audit Committee with 
administrative oversight from the Global 
Corporate Head. The HIA oversees and is 
responsible for the internal audit activity of 
the organization.

ICTSI does not outsource its internal 
audit activity.

RECOMMENDATION 12.4

Company has a separate risk management function to identify, 
assess and monitor key risk exposures.01

Enterprise Risk  
Management Department
Due to the geographically diverse 
operations of the ICTSI Group, various 
business risks, particularly competition, 
commercial, economic, political and foreign 
exchange risks, may materially impact the 
financial results of the Group.

In accordance with the Company’s Manual 
on Corporate Governance, the Company 
has an Enterprise Risk Management 
(ERM) System handled by the Director for 

Enterprise Risk Management  of the ERM 
Department and under the supervision 
of the Chief Risk Officer (CRO). The 
ERM System helps identify and manage 
the ICTSI Group’s Key Business Risks 
in support of the Company’s Purpose 
to achieve its overall strategy and 
business objectives.

The ERM Department carries 
out the following:

 p Establishes the ERM Policy and 
related guidance.

SUPPLEMENT TO RECOMMENDATION 12.4  

Company seeks external technical support in risk management 
when such competence is not available internally.01

Since ICTSI has a competent internal risk 
management function, external technical 
support is not necessary and the Company 

has not sought external technical risk 
management support as of this date.

 p Supervises, supports and incorporates 
the ERM processes across ICTSI 
in coordination with the CRO, ERM 
Champions, Risk Managers and Owners.
 pGathers, examines and assesses the 
risks reports provided by the ERM 
champions, Risk Managers and Risk 
Owners and oversee the status of RM 
strategies and action plans. 
 p Provides guidance on ideas on 
ERM processes developed by the 
ERM Champions, Risk Managers 
and Risk Owners.

 pOrganize the sharing of best practices 
across the Company.
 p Supports the CRO and ERMC 
in preparing ERM reports and 
materials to the BROC.
 p Leads the change management 
initiatives across ICTSI.
 pDrives the improvement of ICTSI’s 
current ERM process through 
benchmarking against leading standards 
and global best practices.

RECOMMENDATION 12.5  

In managing the company’s Risk Management System, the 
company has a Chief Risk Officer (CRO), who is the ultimate 
champion of Enterprise Risk Management.

CRO has adequate authority, stature, resources and support to 
fulfill his/her responsibilities.

01

02

Chief Risk Officer
 
From October 1, 2020 until January 18, 
2023, Mr. Christian R. Gonzalez was 
appointed by the Board of Directors as 
Chief Risk Officer (CRO) concurrent to 
his position as Executive Vice President 
of the Company. 

On January 18, 2023, Mr. Sandy A. Alipio 
assumed the role of CRO concurrent to 

his position as Senior Vice President – 
Global Financial Controller following the 
approval made by the Board of Directors 
on the same date.

Mr. Alipio is the Senior Vice President, 
Global Financial Controller of ICTSI 
effective July 1, 2021 and the Chief Risk 
Officer of ICTSI effective 18 January 2023. 
Before his current role, he was also the 
Chief Risk Officer and Vice President for 
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OPTIONAL: PRINCIPLE 12 

Company’s Chief Executive Officer and Chief Audit Executive 
attest in writing, at least annually, that a sound internal 
audit, control and compliance system is in place and 
working effectively.

01

Business Process, Strategy and Controls 
form March 6, 2019 up to September 30, 
2020. Prior to this, he was Vice President 
for Audit and Compliance from February 
2014 to March 2019. 

Prior to his work at ICTSI, he spent 
a decade working for the San 
Francisco-based, Elan Pharmaceuticals, 
holding several positions such as Internal 
Control, Senior Director, R&D Finance, 
Vice President of BioNeurology Finance 
and the Vice President of Internal Audit & 
SOX.  From 2000 to 2004, Mr. Alipio was 
a Senior Manager for Audits and Business 
Advisory at KPMG LLP in San Francisco.  
He was with Makati-based SGV & Co. from 
1994 and was seconded in Chicago back in 
1997. He was also a Manager for Assurance 
and Business Advisory Services in 2000.  
A Certified Internal Auditor and a Certified 
Public Accountant, Mr. Alipio is a graduate 
of University of the Philippines, Diliman. 

As CRO, Mr. Alipio’s roles and 
responsibilities are the following:

 pReports directly to the President/
Executive Vice President.
 p Is the ultimate champion of 
the ERM in ICTSI.
 pApproves the ERM Policy and 
related guidance.

 pApproves ERM priorities, tolerance, 
measures, strategies and action plans.
 p Supervises the entire RM function 
and spearheads the development, 
implementation, maintenance and 
continuous improvement of ERM 
processes and tools.
 pAscertains the sufficiency and 
effectiveness of the components 
of the risk infrastructure that are 
in place for managing risk, which 
includes policies, processes, people, 
management reports, methodologies, 
systems and data.
 pCommunicates the top risks and 
the status of implementation 
of RM strategies and action 
plans to the BROC.
 pCollaborates with the President/
Executive Vice President 
in updating and making 
recommendations to the BROC.
 pConducts targeted risk analysis 
outside routine RM and reporting 
process as advised.
 p Ensures that a sufficient resource 
of the organization is allocated in 
pursuing ERM initiatives, strategies 
and action plans.
 pReports to the BROC on a regular 
basis about ERM.

Attestation on Internal Control
 
Following the recommendations by the 
Philippine Securities and Exchange 
Commission through the Code of Corporate 
Governance issued for implementation 
starting 2017, the President and the Chief 
Audit Executive/Head of Internal Audit 
annually execute an Attestation on Internal 
Control and Compliance Systems.

It is the Company’s yearly goal to 
maintain and improve an attestation on 
its corporate governance process which 
includes the following:

 p The Board of Directors is responsible 
for setting standards and strategic 
objectives, providing governance 
and overseeing the implementation 
of adequate internal control and risk 
management processes;
 pManagement has the primary 
responsibility for designing and 
implementing an adequate and effective 
system of internal controls and risk 
management process to ensure 
faithful compliance with all applicable 
laws, rules and regulations and best 
business practices;

 pManagement is responsible for 
identifying significant risks and 
developing appropriate plans and 
actions to mitigate the impact 
of these risks;
 p The Company’s external auditor 
is responsible for assessing and 
expressing an opinion on the 
conformity of the audited financial 
statements with Philippine Financial 
Reporting Standards;
 p Internal Audit adopts a risk-based audit 
approach in developing an annual work 
plan and conducts reviews to assess the 
adequacy of the design and operating 
effectiveness of internal controls;
 p The Head of Internal Audit reports 
functionally to the Audit Committee to 
ensure independence and objectivity, 
allowing Internal Audit to fulfill its 
responsibilities; and
 p Internal Audit activities conform to 
the International Standards for the 
Professional Practice of Internal Auditing 
and are continuously evaluated through 
its annual internal self-assessment and 
an independent Quality Assessment 
Review conducted every five years.
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SYNERGISTIC
RELATIONSHIP WITH
SHAREHOLDERS

The company should treat all shareholders fairly and equitably, and 
also recognize, protect and facilitate the exercise of their rights.

PRINCIPLE 13

RECOMMENDATION 13.1

Board ensures that basic shareholder rights are disclosed in 
the Manual on Corporate Governance. 

Board ensures that basic shareholder rights are disclosed on 
the company’s website

01

02

SUPPLEMENT TO RECOMMENDATION 13.1

Company’s common share has one vote 
for one share.   

Board ensures that all shareholders of the same class are 
treated equally with respect to voting rights, subscription rights 
and transfer rights. 

Board has an effective, secure, and efficient voting system. 

Board has an effective shareholder voting mechanisms 
such as supermajority or “majority of minority” requirements 
to protect minority shareholders against actions of 
controlling shareholders.

Board allows shareholders to call a special shareholders’ 
meeting and submit a proposal for consideration or agenda 
item at the AGM or special meeting.  

Board clearly articulates and enforces policies with respect to 
treatment of minority shareholders. 

Company has a transparent and specific dividend policy.

01

02

03

04

05

06

07
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Shareholder Rights
 

ICTSI Manual on Corporate Governance

6.1 Voting Right
 p 6.1.1 Shareholders have the right to 

elect, remove and replace directors 
and vote on certain corporate acts 
in accordance with the Corporation 
Code and the Bylaws.

 p 6.1.2 Cumulative voting shall be 
allowed in the election of directors.

 p 6.1.3 Although directors may be 
removed with or without cause, 
the Corporation Code prohibits 
removal without cause if it will 
deny minority shareholders 
representation in the Board.

 p 6.1.4 Shareholders shall also have the 
right to participate, after being given 
sufficient information prior to voting 
on fundamental corporate changes 
such as: (1) amendments to the 
Articles of Incorporation and By-Laws; 
(2) the authorization on the increase 
in authorized capital stock; and (3) 
extraordinary transactions, including 
the transfer of all or substantially all 
assets that in effect result in the sale 
of the Company.

 p 6.1.5 Proxy voting shall 
be implemented, 
including the electronic distribution of 
proxy materials.

 p
6.2 Power of Inspection

 p Shareholders are allowed to inspect 
corporate books and records 
including minutes of Board meetings 
and stock registries in accordance 
with the Corporation Code. They shall 
be provided with a copy of the annual 
report, including financial statements, 
without cost or restrictions in 
accordance with law.

 p
6.3 Right to Information

 p 6.3.1 The shareholders shall be 
provided, upon request, with 
reports which disclose personal and 
professional information about the 
directors and officers and certain 
other matters such as their holdings 
of ICTSI’s shares, dealings with 
ICTSI, relationships among directors 
and key officers, and the aggregate 
compensation of directors and 
officers, as may be required by law 
and applicable disclosure rules.

ICTSI treats all its Shareholders fairly 
and equitably, and recognize, protect, 
and facilitate the exercise of their rights. 
Shareholders are accorded their rights as 
provided under the Revised Corporation 
Code and other applicable laws, rules, and 
regulations, as well as ICTSI’s By-Laws and 
Manual on Corporate Governance.

Voting Mechanism
ICTSI has an effective stockholder 
voting mechanism which is laid down 
in the Company’s By-Laws and the 
Manual on Corporate Governance. The 
mechanism is annually reiterated and 
updated as necessary in the Notice of 
Annual Stockholders Meeting (ASM) and 
the Philippine Securities and Exchange 
Commission Form 20 – Information 
Statement (SEC Form 20-IS).

During the 2022 Virtual ASM, ICTSI used 
the services of Azeus Systems Limited 
(Azeus), which provides virtual meetings 

to various companies worldwide. Azeus 
ensured that the electronic voting in 
absentia was done in a secure manner. 
ICTSI’s Global Head of Information Security 
checked the security measures and 
security tests made on the Azeus system. 

In the ASM requirements and procedures 
for participation by remote communication 
and voting in absentia, the Shareholders 
were informed that they could register 
to participate and vote during the 
2022 Virtual ASM. 

Only Shareholders of record are entitled 
to notice and to vote at the ASM. The 
Common Share and Preferred B Share will 
vote on matters scheduled to be taken up 
at the ASM. Each share, whether common 
or preferred, is entitled to cast one vote.

For the said ASM, the Office of the 
Corporate Secretary and Stock Transfer 
Services, Inc. (STSI) validated the votes 
during the Proxy Validation Date on April 
13, 2022. Validation of proxies was done 
by the Office of the Corporate Secretary, 
in accordance with the procedure and 
guidelines set out in the ICTSI's By-Laws 
and Rule 20(11)(b) of the Amended 
Implementing Rules and Regulations of the 
Securities Regulation Code.

 p 6.3.2 The minority shareholders have 
the same right of information  as other 
shareholders of ICTSI. They may 
propose the holding  of a meeting, 
in accordance with the By-laws, and 
propose items in the agenda of the 
meeting, provided the items are for 
legitimate business purposes, in 
accordance with law.

 p
6.4 Right to Dividends

 p Shareholders have the right to receive 
dividends subject to the discretion of 
the Board to declare such dividends. 
However, the Commission may 
direct ICTSI to declare dividends 
when its retained earnings is in 
excess of 100% of its paid-in capital 
stock, except: 

 p when justified by definite corporate 
expansion projects or programs 
approved by the Board or 

 p when ICTSI is prohibited under any 
loan agreement with any financial 
institution or creditor, whether local 
or foreign, from declaring dividends 
without its consent, and such consent 
has not been secured or 

 p when it can be clearly shown that 
such retention is necessary under 
special circumstances obtaining 
in ICTSI, such as when there is 
a need for special reserve for 
probable contingencies.

 p
6.5 Appraisal Right

 p Section 82 of the Corporation 
Code allows the exercise of the 
shareholders’ appraisal rights under 
the following circumstances:

 p In case any amendment to the 
Articles of Incorporation has the 
effect of changing or restricting the 
rights of any stockholders or class of 
shares, or of authorizing preferences 
in any respect superior to those of 
outstanding shares of any class, or of 
extending or shortening the term of 
corporate existence;

 p In case of sale, lease, exchange, 
transfer, mortgage, pledge or other 
disposition of all or substantially all of 
the corporate property and assets as 
provided in the Corporation Code; and

 p In case of merger or consolidation.

6.6 Right to Nominate Directors
 p In accordance with ICTSI’s By-laws, 

every stockholder may nominate the 
directors to be elected in a regular 
or special meeting of stockholders. 
The nomination should be submitted 
in writing to the Corporate Secretary 
at ICTSI’s principal office not 
earlier than forty (40) days nor 
later than twenty (20) days prior to 
the date of the regular or special 
meeting of stockholders for the 
election of directors.



ICTSI CORPORATE GOVERNANCE REPORT 2022 SYNERGISTIC RELATIONSHIP WITH STOCKHOLDERS

106 107

2020 2021 2022

March 15, 2021

Date of Board approval March 20, 2020 August 6, 2021 March 3, 2023

Cash dividends (regular) per share US$0.065 (₱3.31) US$0.069 (₱3.38) US$0.106 (₱5.56)

Cash dividends (special) per share - US$0.032 (₱1.62) US$0.008 (₱0.44)

March 30, 2021

Record date April 3, 2020 August 20, 2021 March 18, 2022

April 12, 2021

Payment date April 16, 2020 September 1, 2021 March 28, 2022

OPTIONAL: RECOMMENDATION 13.1 

Company appoints an independent party to count and/or 
validate the votes at the Annual Shareholders’ Meeting.  01

Independent ASM Votes Validation

For the 2022 Annual Stockholders Meeting, 
the Company’s transfer agent, Stock 
Transfer Services, Inc. (STSI) validated the 
shares during the Proxy Validation date. 
Most of the votes were made through 
proxy. For the vote done through the voting 
in absentia, ICTSI’s service provider, Azeus 
Systems Limited (Azeus), which provides 
virtual meetings to various companies 
worldwide, ensured that the voting was 
done in a secure manner. 

For the 2023 ASM to be held on April 20, 
2023, the Company engaged SGV & Co., 

an independent party auditor, to verify the 
registration requirements, count, tabulate 
and validate all votes received for the 2023 
Annual Stockholders’ Meeting. 

Validation of proxies and votes will be done 
by the Office of the Corporate Secretary 
and SGV & Co., in accordance with the 
procedure and guidelines set out in the 
ICTSI's Bylaws and Rule 20.11.2 of the 2015 
Implementing Rules and Regulations of the 
Securities Regulation Code. 

RECOMMENDATION 13.2 

Board encourages active shareholder participation by sending 
the Notice of Annual and Special Shareholders’ Meeting 
with sufficient and relevant information at least 28 days 
before the meeting. 

01

SUPPLEMENTAL TO RECOMMENDATION 13.2

Company’s Notice of Annual Stockholders’ Meeting contains 
the following information:01

a.   The profiles of directors (i.e., age, academic 
      qualifications, date of first appointment, experience,  
      and directorships in other listed companies)  
b.   Auditors seeking appointment/re-appointment 
c.   Proxy documents 

OPTIONAL: RECOMMENDATION 13.2  

Company provides rationale for the agenda items for the annual 
stockholders meeting. 01

Minority Stockholders
The minority Shareholders have the 
same right of information as other 
Shareholders. They may propose the 
holding of a meeting in accordance with 
the By-Laws and propose items in the 
agenda of the meeting, provided the items 
are for legitimate business purposes, in 
accordance with law.

Dividend Policy 
Dividends may be declared only out of 
the unrestricted retained earnings of the 
Company. A board resolution is required 
for a declaration of dividends. In addition, 
approval of the Shareholders representing 
at least two-thirds of the outstanding 
capital stock is required for the payment of 
stock dividends. 

Dividends are payable to all common 
Shareholders on the basis of outstanding 
shares held by them, each share being 
entitled to the same unit of dividend as any 
other share. Preferred A Shareholders are 
entitled to dividends at rates to be fixed by 
the Board. On the other hand, Preferred B 
Shareholders shall earn no dividends.

Dividends are payable to Shareholders 
whose names are recorded in the Stock 
and Transfer Book as of the record date 
fixed by the Board of Directors. 

The details of ICTSI's declaration of cash 
dividends are as follows:
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Notice of Annual Stockholders’ Meeting  

The ICTSI Board encouraged active 
shareholder participation by sending the 
Notice for the 2022 Annual Stockholders' 
Meeting (ASM) through mail with link to 
the website and quick response code 
(QR Code) which links to the Company’s 
Securities and Exchange Commission 
Form 20-Information Statement (SEC Form 
20-IS) through mail by March 21, 2022 (31 
days before the 2022 ASM). Prior to the 
sending through mail to each stockholder, 
ICTSI has earlier submitted the Notice with 
the SEC Form 20-IS to the Philippine Stock 
Exchange (PSE) on February 22, 2022, 

58 days before the Meeting to encourage 
active shareholder participation. It was 
likewise filed with the PSE through the 
PSE Edge and uploaded as well in the 
Company Website. 

The SEC Form 20-IS, which accompanied 
the Notice contained the: (1) profiles of the 
directors, including their age, academic 
qualifications, date of first appointment, 
experience, and directorships in other listed 
companies, (2) External Auditors seeking 
re-appointment, and (3) Proxy documents.

RECOMMENDATION 13.3 

Board encourages active shareholder participation by making 
the result of the votes taken during the most recent Annual 
or Special Shareholders’ Meeting publicly available the 
next working day. 

Minutes of the Annual and Special Shareholders’ Meetings 
were available on the company website within five business 
days from the end of the meeting. 

01

02

SUPPLEMENT TO RECOMMENDATION 13.3

Board ensures the attendance of the external auditor and other 
relevant individuals to answer shareholders questions during 
the ASM and SSM.

01

Annual Stockholders’ Meeting 

To ensure the safety and welfare of the 
Company’s Shareholders and other 
stakeholders and as a precaution against 
the COVID-19 risk, ICTSI’s Board of 
Directors approved on February 22, 2022 
the holding of the 2022 ICTSI Virtual 
Annual Stockholders’ Meeting (ASM) on 
April 21, 2022.

At the 2022 ASM, where a quorum was 
certified by the Assistant Corporate 
Secretary, the Shareholders passed and 
approved the following matters:

 pApproval of the Minutes of the 
Annual Stockholders’ Meeting held on 
April 15, 2021; 

 pApproval of the 2021 Audited 
Financial Statements; 
 pApproval/ratification of acts, contracts, 
investments and resolutions of the 
Board of Directors and Management 
since the 2021 ASM, which are 
summarized in Item 15 of the SEC 
Form 20-Information Statement (SEC 
Form 20-IS) furnished by ICTSI to 
its Shareholders and available at the 
Company website; 
 p Election of Directors; and 
 pAppointment of Sycip Gorres Velayo & 
Co. (SGV) as ICTSI’s External Auditors.

The Board required the attendance of 
the relevant Company Officers as well 
as representatives from SGV, to answer 
questions which the shareholders may have 
during the ASM. 

Among other officers, those present 
were Mr. Christian R. Gonzalez, Chief 
Risk Officer; Mr. Rafael D. Consing, 
Jr., Compliance Officer; Ms. Catherine 
R. Castro, Head of Internal Audit; 
and Mr. Arthur R. Tabuena, Head of 
Investor Relations. 

For the Board to encourage active 
shareholder participation, the SEC Code of 
Corporate Governance for Publicly Listed 
Companies requires that the result of 
the votes taken during the ASM be made 
publicly available the next working day. In 
addition, the Minutes of the ASM should 

be available on the Company Website 
within five (5) business days from the end 
of the meeting.

 For the 2022 ASM, the Voting Results 
were disclosed to the Securities and 
Exchange Commission and the Philippine 
Stock Exchange and made available as well 
in the Company Website under Corporate 
Disclosures section of the Investor 
Relations site, immediately on the same day 
and right after the meeting was concluded 
on April 21, 2022.

On the other hand, the Minutes of the 
Annual Stockholders’ Meeting was 
made available also under the Corporate 
Disclosures section on April 22, 2022, only 
a day after the ASM.

VOTES NUMBER OF VOTES CAST*

In favor 2,368,608,863

Against -

Abstain 250

Mr. Enrique K. Razon, in his capacity as Chairman and President, delivers a report 
to shareholders about the Company's performance during the 2021 Annual 
Stockholders' Meeting.
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RECOMMENDATION 13.4 

Board makes available, at the option of a shareholder, an 
alternative dispute mechanism to resolve intra-corporate 
disputes in an amicable and effective manner. 

The alternative dispute mechanism is included in the company’s 
Manual on Corporate Governance.  

01

02

Manual on Corporate Goveranance

Section 2. Duties and Function  
of the Board
Section 2.6.15 Ensure that any dispute 
between ICTSI and its stockholders as well 
as ICTSI and third parties, including the 
regulatory authorities, shall be resolved 
in accordance with Republic Act 9285, 
otherwise known as "Alternative Dispute 
Resolution Act of 2004" with the approval 
or consent of such other parties in 
compliance with law.

Alternative Dispute 
Mechanism 
For Stockholders ICTSI ensures that any 
dispute between the Company and our 
stockholders as well as with third parties, 
including the regulatory authorities, shall be 
resolved in accordance with Republic Act 
No. 9285, otherwise known as "Alternative 
Dispute Resolution Act of 2004", with the 
approval or consent of such other parties in 
compliance with law.

Investor Relations Office

ICTSI’s award-winning Investor Relations 
Department has the responsibility of 
integrating finance, communication, 
marketing and securities law compliance, 

and aims to ensure constant engagement 
and build understanding and relationships 
of trust with media, financial analysts and 
stockholders, increase transparency and 
achieve an appropriate valuation of ICTSI’s 
stock and liabilities in the capital market. It 

RECOMMENDATION 13.5 

Board establishes an Investor Relations Office (IRO) to ensure 
constant engagement with its shareholders. Disclose the 
contact details of the officer/office responsible for investor 
relations, such as:

01

02

a. Name of the person 
b. Telephone number 
c. Fax number 
d. E-mail address 

IRO is present at every shareholder’s meeting.  

works to provide transparent, continuous, 
and targeted dialog with all stakeholders, 
and aims to build understanding and 
trust with the financial media, analysts, 
and stockholders. 

ICTSI was hailed as One of the Best 
Investor Relations Companies in the 
Philippines in Corporate Governance Asia’s 
Asian Excellence Awards consistently 
for the period of 2013–2022; recognized 
by Alpha Southeast Asia Awards 2022 
as having the Best Annual Report in the 
Philippines, among the Most Organized 
Investor Relations, Strongest Adherence 
to Corporate Governance and second best 
in having the Most Consistent Dividend 
Policy in Southeast Asia and Best Investor 
Relations Team by The Asset ESG 
Corporate Awards 2019-2022.

ICTSI was also one of the Most Honored 
Companies during the Institutional 
Investor All Asia Executive Team Awards 
Recognition 2022. Rafael D. Consing, Jr., 
former Senior Vice President and Chief 
Financial Officer was ranked third best 
CFO among small and midcap companies, 
while Arthur R. Tabuena, Treasury Director 
and Head of Investor Relations was 
ranked among the Best IR Professionals, 
both voted for by Buyside and Combined 
categories. ICTSI’s investor relations 
program was ranked third best in the group.  

Investor Relations Officer 

ICTSI’s Investor Relations Officer is 
Mr. Arthur R. Tabuena, the Director for 
Treasury and Investor Relations. Formerly, 
he was the Manager for Corporate & 
Project Finance of ING Barings. Mr. 
Tabuena holds an MBA from the Claremont 
Graduate University – Peter F. Drucker 
and Masatoshi Ito Graduate School of 
Management, and a Bachelor’s Degree 
in Industrial Management Engineering, 
Minor in Mechanical Engineering from 

the De La Salle University. The Investor 
Relations Officer is always present 
during the stockholders’ meeting. He is 
responsible for the necessary disclosures 
to the PSE and SEC.

As a testament to his credible and effective 
performance, Mr. Tabuena was again 
recognized as one of the Best Investor 
Relations Professionals in the Philippines 
by Corporate Governance Asia during the 
12th Asian Excellence Recognition Awards 
2022, Best Senior Management IR Support 
in Alpha Southeast Asia Awards 2021, and 
Best Investor Relations Team by The Asset 
ESG Corporate Awards for 2019-2021. Mr. 
Tabuena was also honored as one of the 
Best IR Professionals in the Institutional 
Investor All Asia Executive Team Awards 
Recognition 2022.

Office of the Investor  
Relations Officer 
 
Arthur R. Tabuena
Treasury Director and  
Head of Investor Relations
 + 63 2 8245 2255
  + 63 2 8247 8008
 + 63 2 8247 8035 
  atabuena@ictsi.com
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SUPPLEMENTAL RECOMMENDATIONS TO PRINCIPLE 13

Board avoids anti-takeover measures or similar devices 
that may entrench ineffective management or the existing 
controlling shareholder group.

Company has at least thirty percent (30%) public float to 
increase liquidity in the market

01

02

Anti-Takeover Measures 
 
ICTSI avoids anti-takeover measures 
or similar devices that may entrench 
ineffective management or the existing 
controlling stockholder group. To ensure 
good governance of ICTSI, the Board 
establishes ICTSI’s Purpose, strategic 
objectives, policies and procedures 
that guide and direct the business and 
corporate activities of ICTSI, the means to 
attain the same, and the mechanism for 
monitoring management’s performance.

Public Float 
 
The Philippine Securities and Exchange 
Commission through its Memorandum 
Circular No. 13-2017 requires that a 

publicly listed company maintain a 
public float of 20% and recommends 
through its Memorandum Circular 
13-2017 a 30% benchmark. On the other 
hand, the Philippine Stock Exchange 
through its Memorandum Circular No. 
CN - No. 2020-0076 requires a 20% 
public ownership. 

ICTSI has more than the prescribed or 
recommended public float to increase 
liquidity in the market. As of December 
31, 2022, the public ownership level of 
the Company is at 51.21% based only on 
common shares. The public ownership 
level of the Company is at 38.08% if both 
common and Preferred B voting shares 
are considered.

OPTIONAL: PRINCIPLE 13

Company has policies and practices to encourage shareholders 
to engage with the beyond the Annual Stockholders’ Meeting.

Company practices secure electronic voting in absentia at the 
Annual Shareholders’ Meeting. 

01

02

Channels of Communication 
 
ICTSI communicates with its Shareholders 
through various methods for effective 
information dissemination and encourage 
engagement with the Company beyond 

the Annual Stockholders’ Meeting. 
The Company implements various 
communication programs and optimizes 
media channels and platforms to 
achieve this purpose.

Company Announcements 
 p Emails (such as Investor Relations email 
distribution list) 
 p Press and photo releases and/or 
media advisories 
 pMagazine publications 
 p Print and digital publications (such 
as Annual Reports, company 
newsletters, and websites)
 pQuarterly Investors’ Briefing 
 pCorporate disclosures with 
regulatory agencies 

Meetings
 p Face-to-face and virtual meetings with 
key investors and analysts 
 p Investment conferences (roadshow and 
the non-deal roadshows) arranged by 
banks / investment houses 
 p Site visits by stakeholders 
 pMeetings with the media (group of 
reporters in a beat or individually 
among journalists) 

Website
ICTSI’s official website is www.ictsi.com 

The Company website is utilized to 
provide information on ICTSI’s corporate 
governance and all other important 
and relevant company matters, such as 
financial, operational and share information; 
downloadable annual reports, corporate 
documents and disclosures; notices, 
minutes and reference materials of the 
Company’s major events; news and other 
reports. It also serves as a channel for 
stakeholders to voice their concerns and 
suggestions, or to submit complaints 
for possible violation of their rights and 
other grievances. 

ICTSI welcomes inquiries from 
Shareholders and investors, as well as 
analysts and the financial community.

 p The Company’s website has “Contact 
Us” section to connect with the 
Company and share feedback, concerns 
or provide suggestions.
 p The Company may also be reached via 
sending an email at investors@ictsi.com 
or visiting the Investors Site at www.
investors.ictsi.com.  

Voting in Absentia 
 
ICTSI has an effective stockholder voting 
mechanism which is included in the 
Company’s By-Laws, Manual on Corporate 
Governance and SEC Form 20-IS. The 
Company’s Voting Procedure is defined in 
Item 19 of its submitted SEC Form 20-IS

During the 2022 Virtual Annual 
Stockholders'Meeting, ICTSI engaged the 
services of Azeus, a leading IT services 
provider with years of experience in 
successfully delivering IT solutions to 
various clients worldwide. The Azeus 
system ensured that the electronic voting 
in absentia was done in a secure manner. 
In ICTSI’s Annual Stockholders’ Virtual 
Meeting requirements and procedure 
for participation by remote and voting 
in absentia (Appendix “A” of the Notice 
of ICTSI Annual Stockholders’ Meeting 
attached to SEC Form 20-IS), ICTSI’s 
stockholders were informed that they 
can register to be able to participate 
and vote during the 2022 Virtual Annual 
Stockholders’ Meeting.
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DUTIES TO
STAKEHOLDERS

The rights of stakeholders established by law, by contractual relations 
and through voluntary commitments must be respected. Where 
stakeholders’ rights and/or interests are at stake, stakeholders 
should have the opportunity to obtain prompt effective redress for the 
violation of their rights.

Board identifies the company’s various stakeholders and promotes 
cooperation between them and the company in creating wealth, 
growth and sustainability.  

PRINCIPLE 14

RECOMMENDATION 14.1

 The ICTSI Manual on Corporate 
Governance highlights the Board of 
Directors' commitment to foster ICTSI’s 
long-term success, and to sustain its 
competitiveness and profitability in a 
manner consistent with its corporate 
objectives and the best interests of its 
stockholders and other stakeholders.  The 
Board shall likewise identify stakeholders 
in the communities where it operates or 
are directly affected by its operations, 
and formulate a clear policy of accurate, 
timely and effective communication with 
them as may be necessary and maintain a 

meaningful corporate social  
responsibility program.

As a facilitator of global containerized 
trade, the Company serves several groups 
such as, among many other, (i) the primary 
port users (commercial clients such as the 
shipping lines and landside/ hinterland 
logistics players); (ii) public sector partners, 
especially port authorities; (iii) employees 
and industry organizations; (iv) providers 
of capital; (v) suppliers; and (vi) the various 
communities that serve as port hosts. This 
is fostering respect for rights as established 
by law, by contractual relations and through 
voluntary commitments.

Identification of Stakeholders

Mechanism for Fair Treatment of Stakeholders 

At ICTSI, the rights of stakeholders as 
established by law, by contractual relations 
and through voluntary commitments are 
respected.  It is the Board’s responsibility 
to foster ICTSI’s long-term success, and to 
sustain its competitiveness and profitability 
in a manner consistent with its corporate 
objectives and the best interests of its 

Board establishes clear policies and programs to provide a 
mechanism on the fair treatment and protection of stakeholders.

RECOMMENDATION 14.2

Various Stakeholders

01

01

stockholders and stakeholders.  The Company 
ensures that stakeholders are provided with 
an avenue to obtain redress for the violation 
of their rights.  No less than the ICTSI Code 
of Business Conduct provides for policies and 
guidelines that provide a mechanism for the 
fair treatment of stakeholders and the utmost 
protection of their rights.
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Board adopts a transparent framework and process that allow 
stakeholders to communicate with the company and to obtain 
redress for the violation of their rights.

RECOMMENDATION 14.3

Whistleblowing Policy for Stakeholders 

Company establishes an alternative dispute resolution system so that 
conflicts and differences with key stakeholders is settled in a fair and 
expeditious manner.

SUPPLEMENT TO RECOMMENDATION 14.3

Alternative Dispute Resolution for Key Stakeholders

ICTSI’s policy on Alternative Dispute 
Resolution (ADR) seeks to promote the 
use of dispute resolution options, practices 
and processes thereby preventing parties 
from resorting to litigation in the settlement 
of corporate governance related disputes.  
The Manual on Corporate Governance 
provides that any dispute between ICTSI 

Company does not seek any exemption from the application of a law, 
rule or regulation especially when it refers to a corporate governance 
issue. If an exemption was sought, the company discloses the reason 
for such action, as well as presents the specific steps being taken to 
finally comply with the applicable law, rule or regulation.

ADDITIONAL RECOMMENDATION TO PRINCIPLE 14

Exemption from Law
 
ICTSI abides by the laws, rules and 
regulations of the countries where it 
operates in.  The Company has continued 
to follow best practices of corporate 
governance and did not seek any 
exemption from the application of a law, 
rule or regulation especially when it refers 
to a corporate governance issue.  ICTSI 
is committed to sound, prudent, and 

01

ICTSI Code of Business Conduct (the 
Code) provides that any concerned 
party who becomes aware of any breach 
of the Code has the corresponding 
obligation to immediately report the 
same to proper authorities at ICTSI.  The 
Policy on Fraud Reporting, Complaints 
and Non-Compliance of Policies (Fraud 
Reporting Policy) provides guidelines on 
the handling of disclosure and complaints 
on (i) violation of Ithe Code;  (ii) violation 
of ICTSI Anti-Bribery Compliance Policy 
and Procedure; (iii) violation of the Policy 
on Conflict of Interest; (iv) violation of 
company’s Code of Discipline and other 
company issued employee related rules 
and regulations; (v) fraudulent reporting 
of accounting/ auditing practices; (vi) 
unauthorized use of company funds; 
(vii) Health and Safety risks; (viii) any 
illegal or unethical act and (ix) any 
other cases involving violation of other 
company policies.

and its stakeholders, shall be resolved 
in accordance with Republic Act 9285, 
otherwise known as "Alternative Dispute 
Resolution Act of 2004."  Through the 
ADR mechanism, disputes and conflicts 
are expeditiously resolved in the most 
amicable, effective and efficient manner.  

The Fraud Reporting Policy provides forum 
for the stakeholders to obtain redress for 
the violation of their rights.  It provides 
for specific processes for reporting 
and disclosure of violations.  Reporting 
channels were expanded to include not 
only personal reporting of complaints but 
also a dedicated electronic mailbox and 
telephone hotlines. It protects the reporter 
or the whistleblower from any form of 
retaliation, reprisal and harassment and 
ensures confidentiality in the information 
provided in the disclosure and complaint.  
Matters reported anonymously are likewise 
duly processed and shall be carefully 
investigated taking into consideration the 
gravity of the concern and seriousness of 
issues raised, the credibility of the report 
and the reporter and the possibility of 
verification from other reliable sources.

effective overall management, effective 
risk management, provision of efficient 
management information systems, 
providing access to reliable financial and 
operational information, cost effective 
and profitable business operations, 
alongside with compliance with laws, rules, 
regulations, and contracts.
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Company discloses its policies and practices that address 
customers’ welfare.

OPTIONAL TO PRINCIPLE 14

Company discloses its policies and practices that address 
supplier/contractor selection procedures.

OPTIONAL TO PRINCIPLE 14

Suppliers & Contractors
 
ICTSI, specifically in its flagship operations 
in the Manila International Container 
Terminal (MICT), ensures that only suppliers 
who are capable in their fields of expertise 
and those that are financially stable to 
provide its requirements are accredited. 
This is done through the submission of 
government-issued documents, related 
third-party certifications and financial 
statements. Physical or virtual plant visits 
are also being conducted if supply and/or 
workmanship capacity must be validated. 

In November 2021, ICTSI has started the 
roll out of this accreditation format to some 
of its terminals. To date, the same process 
has been incorporated with at least three 
other terminals and are lined up to be rolled 
out to five more terminals in 2023.  

In October 2022, Global Procurement 
published its Supplier Code of Business 
Conduct (Supplier Code) as part of 
ICTSI’s efforts in ensuring that suppliers 
shall uphold and advocate the same 
business ethics, values, compliance and 
sustainability principles and standards. 
This is aligned with the company’s Code 
of Business Conduct and specifically sets 
out what is expected of every supplier 
working with or on behalf of any ICTSI 
Business Unit. The Supplier Code was also 
made part of the supplier accreditation 
and re-accreditation process. All suppliers 
are asked to confirm their compliance 
to the Supplier Code and are obligated 
to ensure continuous observance of the 
Supplier Code.  

Customer’s Welfare
 
Despite being on the road to recovery, 
many businesses are still discovering how 
to thrive in this post-pandemic economic 
and logistic environment. As distance is 
even more pronounced with lockdowns 
and safety restrictions, ICTSI makes sure 
to bridge that gap by strengthening its 
online platforms and reach so information 
and solutions are enjoyed by its valued 
customers. On top of engaging customers 
through 24/7 customer care service, 
regular meetings with clients, government 
and industry stakeholders, and essential 
links in the supply chain, ICTSI launched 
its own mobile app to boost visibility and 
transparency to all port users.   

All agreements and business relationships 
are subject to the provisions of the Supplier 
Code.  Suppliers are expected to promote 
ICTSI Global Principles on Human Capital 
that provides for ICTSI’s commitment to 
protect the welfare, safety and human 
rights of its people.  Thus, suppliers are 
also expected to protect the human rights, 
privacy and dignity of its own employees, 
suppliers, and customers.   

Suppliers shall conduct business in 
compliance with applicable anti-corruption 
laws and ICTSI Anti-bribery obligations 
and consistent with ICTSI’s commitment to 
integrity. Suppliers are likewise expected to 
disclose any situation which may constitute 
conflict of interest and shall maintain all 
proprietary and confidential information 
in strict confidence.  They shall likewise 
respect and promote the values that 
ICTSI upholds as a company consistent 
with strengthening the communities 
where it operates. 

Global Procurement also reached out to 
all the local Procurement teams of each 
business units to ensure that the Supplier 
Code will be conveyed to all its suppliers. 
By December 2022, approximately 40% 
of all business units have cascaded the 
Supplier Code to their suppliers. Others 
have started the process of translating 
the Supplier Code to their local language 
to ensure that it will be communicated 
effectively. All business units are expected 
to complete the cascade by 2023. After 
which, the Supplier Code will be reiterated 
to all suppliers on an annual basis.

Transparency has never been more strengthened  
as ICTSI launched a digital app for port customers

Company respects intellectual property rights.

ADDITIONAL RECOMMENDATION TO PRINCIPLE 14

Intellectual Property
 
ICTSI complies with all laws, regulations 
and contract exacting adherence to 
intellectual property rights. The Company 

has not violated any intellectual property 
law as demonstrated by the fact that it 
has not pending cases against it for any 
violation of intellectual property laws.

01

01

For our customers, the ICTSI App, 
which can be accessed both via mobile 
device and web, is their single source 
of information across ICTSI terminals 
worldwide. The app addresses some key 
challenges experienced by customers such 
as late and conflicting information that can 
drive up cost and may result to unreliable 
service from the different legs of the supply 
chain. It also provides a personalized digital 
experience by allowing users to create 
their own watchlist for specific vessels, 
containers and trucks. The app can also 
send automatic updates via email and SMS, 
eliminating back and forth exchanges to 
monitor a shipment. Future enhancements 
to the app will include linking of our 
online payment platform and booking 
system, as well as truck geofencing and 
live chat support. 

ICTSI also launched its loyalty program for 
shipping lines and Beneficial Cargo Owners 
(BCOs), Flagship Elite, to incentivize 
customers with significant volume, market 
share, and number of terminal transactions. 
For forwarders, brokers and truckers, 
a rewards program is being developed, 
with plans of creating a digital application 
to make the rewards easier to achieve 
and distribute. 
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A mechanism for employee participation should be developed to create 
a symbiotic environment, realize the company’s goals and participate 
in its corporate governance processes.

PRINCIPLE 15

Board establishes policies, programs and procedures that 
encourage employees to actively participate in the realization of 
the company’s goals and in its governance.

RECOMMENDATION 15.1

Employee Participation

Employee Engagement 
Programs
ICTSI Employee Engagement Activities 
are always well participated. Employee 
Volunteerism activity became evident 
during the pandemic where a number 
of employees offered their services, 
ignoring the risks of leaving the safety 
of their homes, to become marshals, 
registration assistants, etc. at the Solaire 
ICTSI Foundation Inc. Vaccination Center 
(SIVC) when ICTSI rolled out the COVID-19 
vaccination program in June 2021 which 
continued when booster shots were rolled 
out until July 2022.  

In 2022, ICTSI Employee Volunteerism 
Program (IEVP) activities with the 
ICTSI Foundation have also resumed. 
As pandemic safety protocols have 
relaxed, employees once again took 
part in Christmas Outreach activities, 
strengthening the ICTSI Group’s tradition 
of employee caring and helping. Envisioned 
to help generate social value in the form 
of increased employee engagement and 
opportunities for unity and teamwork, the 
IEVP also provides holistic benefits for 
employees—mainly in the form of enhanced 
fulfillment and sense of purpose—
through volunteer service to individuals, 

groups or communities, especially from 
marginalized sectors. 

ICTSI also showcases its culture and love 
of Christmas by transforming its workspace 
into a place where the employees can 
feel the holiday spirit. The Company also 
hosts physical, social, emotional and 
financial wellness workshops to address 
the well-being of the employees, which 
workshops are an integral part in attracting 
and retaining employees.    

ICTSI believes that a harmonious 
employee relationship promotes a 
positive environment at work and helps 
the employees to achieve their goals and 
targets at a much faster rate. Employees 
are more focused, can concentrate better 
in their assignments and hence the output 
increases. The Management and the 
employees are not engaged in constant 
conflict, are eager to help each other to 
build industrial peace.  

Communication plays a crucial role at the 
workplace. In industrial relations, ICTSI 
ensures and maintains that channels of 
communication are provided to employees 
to enhance open communication between 
them and the management. Employees are 
are able to exercise the right or freedom of 

Company has a reward/compensation policy that accounts 
for the performance of the company beyond short-term 
financial measures.

SUPPLEMENT TO RECOMMENDATION 15.1

Employee Rewards Policy 
 
Along with providing special bonuses in 
the form of money and gift checks for 
employees with good attendance records 
as a way of appreciating the hard work of 
our frontliners and maintaining the drive 
for effective and highly productive terminal 
operations, ICTSI provided groceries during 
the COVID-19 Pandemic to ensure that the 
employees and their families have the basic 
needs that would at least help them survive 
in the midst of crisis.   

Other annual incentive program recognizes 
employees who kept themselves healthy 
and fit, and thus, did not avail of any sick 

association, self-organization and collective 
bargaining. The right of employees to 
self-organization is given much reverence 
and importance. The Management does 
not interfere with the legal activities of the 
union and respects its employees’ right to 
associate freely and form organizations of 
their own choosing.  Employees are given 
the avenue to express their desires on 
items affecting their terms and conditions 
of employment and good faith is observed 
from the time of negotiation up to the 
implementation and carrying out of the 
agreed provisions.    

Through Labor Management/Workplace 
Cooperation Mechanism, a harmonious 
relationship between the Management and 
the union is maintained which results in 
industrial peace, quality and productivity 
in the workplace. The union recognizes 

certain management prerogatives and 
rights.  On the other hand, the Management 
recognizes the indispensable role of the 
union in crafting certain policies as well as 
in implementing them. Problems affecting 
workers are jointly solved through the 
different committees and task forces 
created under the Workplace Cooperation 
mechanism.     

Differences of opinion, controversy or 
dispute between the company and the 
union, or between the company and 
any employee or worker covered by the 
Collective Bargaining Agreement (CBA), 
arising from the interpretation and/
or implementation of any provisions of 
the CBA and enforcement of company 
personnel policies are resolved 
under the procedure provided  under 
the agreed grievance machinery 
mechanism of the CBA.  

leaves, leaves without pay, and had no 
employee infraction and safety violation. 
These are ranks including Supervisors to 
Department Managers who can be awarded 
as Iron Man of the Year.    

There is an Annual Incentive Program 
for the Management team based on their 
contribution to the organization-wide 
growth and performance. The Stock 
Incentive Plan covers Officers and Directors 
of ICTSI, its subsidiaries or affiliates.  

These incentive programs reward deserving 
employees for their contribution to the 
growth and performance of the Company. 

01

01



ICTSI CORPORATE GOVERNANCE REPORT 2022 DUTIES TO STAKEHOLDERS

122 123

Company has policies and practices on health, safety and 
welfare of its employees.

SUPPLEMENT TO RECOMMENDATION 15.1

Health, Safety and Welfare
 
Health and Safety Policies 
ICTSI places great importance on the 
fundamental human right to health 
and safety. As such, the Company has 
implemented measures to ensure that 
everyone who enters any ICTSI Terminal is 
protected. The Company understands the 
critical nature of operating in environments 
where adherence to rigorous Health 
and Safety (H&S) principles is essential. 
Therefore, it prioritizes accountability in its 
policies, involving stakeholders, seeking 
input from all parties, and continuously 
evaluating and improving its H&S practices. 

The Global Health and Safety (H&S) Policy 
which was established in 2022 ensures 
the maintenance of highest standards 
of health and safety throughout the 
Company’s global terminal network.  It 
sets the minimum expectations to ensure 
the safety and well-being of all employees, 
contractors, and visitors in the Company’s 
premises. ICTSI’s adherence to relevant 
regulatory and statutory requirements, 
along with setting measurable targets 
and regularly reviewing and assessing its 
H&S performance, further reinforces its 
commitment to H&S.  

The ICTSI Global Principles on Human 
Capital also aligns with the Company’s 
commitment to the United Nations Global 
Compact Principles and emphasizes its 
belief that injuries can be prevented by 
maintaining vigilance, conducting regular 
employee training, and implementing 
rigorous safety standards. 

The ICTSI Group's Health and Safety 
Management Strategy is driven by 
leadership and accountability. At the 
Corporate level, the Global Health Security 

Safety Environment Department ensures 
that key Occupational Health and Safety 
Standards are implemented, and good 
practices are shared across its global 
network. Through this, key health and 
safety risks in operations are uniformly 
addressed, and consistent measures are 
in place to mitigate those risks. The Global 
HSSE Department also collaborates with 
the Regional Managers, Terminal CEOs and 
HSE Heads to discuss H&S performance 
and improvement plans. At the Terminal 
level, Management is responsible for 
prioritizing the well-being and safety of all 
stakeholders, planning, executing, verifying, 
and validating the effectiveness of controls 
aimed at minimizing operational risks. 

A robust health and safety management 
system based on local and international 
guidelines and standards such as 
International Maritime Dangerous Goods 
(IMDG), Occupational Safety and Health 
Administration (OSHA), International 
Labour Organization (ILO), and International 
Organization for Standardization (ISO) 
45001 are implemented across all 
terminals. Vendors, contractors, port users, 
brokers, visitors, government/authorities, 
and even third-party personnel are likewise 
covered in the Company’s implementation 
of H&S management systems, ensuring 
the coverage of all the stakeholders who 
visit or work within the confines of all ICTSI 
Ports.  ICTSI is committed to improving 
safety and reducing risks by promoting 
a positive safety culture, implementing 
comprehensive risk assessments, and 
deploying relevant risk mitigation measures.

Hazard Identification, Risk 
Assessment, and  
Incident Investigation  
 Considering the high-risk nature of 
ICTSI’s work activities, it is proactively 
identifying hazards associated with its 
business operations and implementing 
safety protocols to prevent incidents.  All 
Terminals have set a routine process for 
workers to identify workplace hazards, 
assess the level of risk exposure and put 
in place applicable control measures. 
The process referred to as Hazard 
Identification, Risk Assessment and Control 
is aligned with the legal requirements 
and international guidelines, ensuring 
a standard approach towards accident 
prevention.  Reporting of near-misses and 
hazards is widely encouraged by providing 
various channels for workers to raise health 
and safety issues and concerns for prompt 
rectification.         

Toolbox Meetings across all Terminals 
are conducted prior to start of work 
activity. These sessions not only create 
awareness for workers about workplace 
hazards and safety measures but also 
foster camaraderie between supervisors 
and frontline personnel. Through these, 
potentially unsafe conditions are easily 
identified, and possible solutions are 
immediately tackled and implemented. 
Established procedures to keep track of 
the reported unsafe acts and conditions 
and near-misses and ensure that these are 
promptly rectified are also in place.  

Policies and procedures are also in place 
to recognize workers' right to be removed 
from unsafe working conditions. Workers 
are informed of such rights during training 
and orientations, and toolbox talks, 
including preventive measures and existing 
safety precautions. Training courses are 
conducted to improve and expand the 
workforce’s abilities to address and find 
other solutions to problems at hand. 

Risk assessment of work activities are 
regularly reviewed as part of continual 

improvement. During the review, which 
in some instances are being done 
when safety inspections and audits are 
conducted, measures to mitigate the 
risks are evaluated for its adequacy and 
effectiveness.  

Safety Performance KPIs 
 Safety Campaigns have been launched to 
increase workers’ awareness on hazards 
causing the most injuries.  Following 
the STF (Slips/Trips/Falls) Prevention 
Campaign, ICTSI will also roll out Hand 
Injury Prevention Guidelines in the first 
half of 2023. Manual-Handling Training 
Sessions are also being conducted 
regularly to equip stevedores/dock workers 
with the necessary skills and knowledge to 
identify and mitigate hazards in their work 
areas, whether at the warehouse, yard, 
quayside or on-board vessels.   

Workforce Engagement 
 A terminal's occupational health and 
safety system is functioning more 
effectively when it has a mechanism that 
enables the workers to participate and 
be consulted about its safety plans and 
programs starting from its development 
up to its implementation, evaluation, and 
improvement. Hence, ICTSI has rolled 
out this strategy group-wide to create a 
participative environment across all its 
Terminals.  Workers are given greater 
participation and consultation regarding 
the Health and Safety Management 
System. These processes generally come 
from proper engagement program in the 
form of meetings and other collaborative 
discussions among workers, union 
leaders, terminal management, and other 
relevant parties. 

One of the initiatives is the establishment 
of the Management-Worker Health 
and Safety Committee in the Terminals 
which is responsible in promoting 
open communication between the 
Management and employees and 
inculcating cooperation among key 
members composed of Department Heads, 

01
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Supervisors, Health and Safety Officers 
and Union representatives to review safety 
performance and incident investigation 
key learning points and recommend 
improvement plans to help ensure safe and 
efficient terminal operations.

OHS Training 
The inherent risks in ICTSI’s terminal 
operations demand comprehensive 
Occupational Health and Safety Trainings. 
Hence, port workers should be adequately 
equipped with the necessary skills and 
knowledge to identify the potential hazards 
in their respective work areas and to taking 
actions to mitigate them.  The training 
sessions being conducted across all ICTSI 
Terminals are consistent and continual. 
Aside from the focus on work specific 
protocols, the trainings also reinforce the 
use of key safety leadership behaviors 
to promote the culture of collaboration 
in risk management, incident reporting, 
investigation, and prevention.   

The various trainings cover subjects and 
topics on general workplace safety, risk and 
impact assessment and mitigation, safe 
equipment operations, working-at-heights, 
working on energized systems, working 
with machineries, working with suspended 
loads, manual handling, LOTO (lock 
out, tag out), Dangerous Goods (DG) / 
HazMat (hazardous materials) storage and 
handling, defensive driving, water safety, 
construction safety, hazard and incident 
reporting and investigation, port facility 
security, basic life-support and first aid, 
fire safety, emergency evacuation, and 
infectious disease prevention.

Employee Training  
and Development  
In 2022, MICT Academy was transformed 
to ICTSI Academy, now under the Global 
Corporate Human Resources Department. 
With this move, ICTSI Academy has:

 p Evolved from being a stand-alone 
training platform into a developmental 
program that aims to expand the pool 

of management candidates through 
full-time immersion in operational roles 
across the portfolio;  
 p Shifted focus from classroom training 
(one-time, short-term courses) into 
facilitating development through 
wholistic development (classroom 
training, hands on terminal exposure, full 
time deployment); and  
 p Produced succession plans as a result 
of developing the ideal management 
candidates over time.  

In this framework and for the long-term 
plan, ICTSI Academy guarantees 
business continuity through succession 
planning through continuous investment 
in developing management candidates 
through a blended learning of on-the-job 
immersion in terminals and focused 
classroom courses. ICTSI Academy will 
continue to work with terminal training 
teams for immediate training and 
development support needed.  

The highlight of ICTSI Academy in 
2022 is the re-launch of the Terminal 
Operations Management Program for 
the Asia Pacific and Philippine Terminals. 
Conducted in Manila, 20 participants from 
APAC and PH Terminals and the Global 
Corporate Group participated in one of 
the Business Performance Programs for 
middle management. This will be expanded 
to other regions in 2023, including the 
re-launch of Terminal Executive Diploma for 
Heads of Terminals and Business Units.  

ICTSI Academy also facilitated 
cross-learning among Terminals for 
industry-specific skills: 

 pOperators Training in Manila 
International Container Terminal (MICT) 
for Manila Harbor Center and ICTSI 
Terminals in Subic Bay, Philippines and 
Papua New Guinea; and 
 p Familiarization in MICT and Manila 
North Harbour Port for ICTSI PNG 
Terminals Engineering.  

Another initiative for the leadership teams 
of MICT and Global Corporate Groups is 
the Strengths Discovery Sessions, which 

focuses on the roles of managers in 
business units. This initiative is used for 
planning sessions of various business units.

Company has policies and practices on training and 
development of its employees.

SUPPLEMENT TO RECOMMENDATION 15.1
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Training and Development

In 2022, MICT Academy was transformed 
to ICTSI Academy, now under Global 
Corporate Human Resources. With this 
move, ICTSI Academy has: 

 p Evolved from being a stand-alone 
training platform into a developmental 
program that aims to expand the pool 
of management candidates through 
full-time immersion in operational roles 
across the portfolio 
 p Shifted focus from classroom training 
(one-time, short-term courses) into 
facilitating development through 
wholistic development (classroom 
training, hands on terminal exposure, full 
time deployment) 
 p Succession plans produced as a result 
of developing the ideal management 
candidates over time

In this framework, for the long-term plan, 
ICTSI Academy guarantees business 
continuity through succession planning 
through continuous investment in 
developing management candidates 
through a blended learning of on-the-job 
immersion in terminals and focused 
classroom courses. ICTSI Academy will 
continue to work with terminal training 
teams for immediate training and 
development support needed. 

The highlight of ICTSI Academy in 2022 is 
the re-launch of the Terminal Operations 
Management Program for the APAC and 
PH Terminals. Conducted in Manila, 20 
participants from APAC and PH terminals 

and Corporate group participated in one 
of the Business Performance Programs for 
middle management. This will be expanded 
to other regions in 2023, including the 
re-launch of Terminal Executive Diploma for 
heads of terminals and business units.

ICTSI Academy also facilitated 
cross-learning among terminals for 
industry-specific skills:

 pOperators Training in Manila 
International Container Terminal (MICT) 
for Manila Harbor Center and ICTSI 
Terminals in Subic Bay, Philippines and 
Papua New Guinea; and
 p Familiarization in MICT and 
Manila NorthPort for ICTSI PNG 
Engineering Teams

Another initiative for the leadership 
teams of MICT and Corporate groups is 
the Strengths Discovery sessions, which 
focuses on the roles of managers in 
business units. This initiative is used for 
planning sessions of various business units.
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Anti-Corruption Policy

ICTSI does not tolerate any form of bribery 
and corruption in all its business dealings 
around the globe.  Ethical business 
practices are religiously followed and giving 
of any promise or offer to any person in 
order to secure an improper business 
advantage or to unethically influence 
any act or decision is strictly prohibited.  
Bribery and corruption do not only involve 
monetary consideration.  They may involve 
anything of value such as cash equivalents, 
accommodation and travel and any other 
material gain and intangible benefits. 
The Code of Business Conduct (the 
Code) and the Anti-Bribery Compliance 
Policy and Procedure (the ABC Policy), 
as amended, set out the expectations 
from the stakeholders. They apply to all 
employees, officers, directors, consultants, 
contractors, trainees, seconded staff, 
casual workers and agency staff, interns, 
agents or any other person associated with 
ICTSI including external third parties who 
are outside parties but acting with, for or on 
behalf of ICTSI.  

As the Company takes a zero tolerance 
to bribery and corruption, ICTSI is 
committed to the deterrence, prevention 
and uncovering of bribery and corruption.  

Board sets the tone and makes a stand against corrupt 
practices by adopting an anti-corruption policy and program in 
its Code of Conduct.

Board disseminates the policy and program to employees 
across the organization through trainings to embed them in the 
company’s culture.

01

RECOMMENDATION 15.2

02

SUPPLEMENT TO RECOMMENDATION 15.2

Company has clear and stringent policies and procedures 
on curbing and penalizing employee involvement in offering, 
paying and receiving bribes.

Employees are strictly prohibited from 
asking for, accepting, or receiving bribes, 
or any other personal benefit that would 
induce the employee to breach his/
her duty to act in good faith or to act 
impartially.  They shall also not pay any 
bribes or offer any improper inducement 
to business partners or service providers. 
Non-compliance to this may lead to 
severe consequences including dismissal 
from employment.  

In conformity with ICTSI’s ABC Policy, the 
following are observed:

1. Bribery and corruption, in any form, is 
strictly prohibited. 

2. While corporate gifts and hospitality may 
be allowed, the same must be openly 
and transparently given.  It must comply 
with the local law and business customs, 
must be reasonable and not excessively 
lavish and must be appropriate in the 
particular context.

3. Donations for charity may be done from 
time to time provided it is for a genuine 
charitable purpose and must not be in 
conflict with any ICTSI policy.

4. Political contributions on behalf of ICTSI 
are never permitted.

01

Under the Code and the ABC Policy, it 
shall be the responsibility of the covered 
individuals to be familiar and to comply 
with them. Discussions on the anti-bribery 
and corruption obligations are part of 
the onboarding programs for newly hired 
employees.  For existing employees, 
refresher courses are consistently done 
for them to be abreast of the salient 
provisions of the Code and the ABC 
Policy.  This is conducted through the 
Terminal Legal Health Check.  It is a training 
program regularly conducted by the Global 

Corporate Legal Affairs, in collaboration 
with the Human Resource Departments of 
the terminals, to keep employees updated 
not only of the updates on the Code and 
the ABC Policy but also on other policies 
for their compliance.  The training is 
composed of lectures, interaction with 
participants and open forum for questions 
on honest and ethical business practices 
including anti-bribery and corruption 
obligations.  Further cascade of these are 
done at the business unit level in order to 
reach more employees.

Board establishes a suitable framework for whistleblowing that 
allows employees to freely communicate their concerns about 
illegal or unethical practices, without fear of retaliation.

Board establishes a suitable framework for whistleblowing 
that allows employees to have direct access to an 
independent member of the Board or a unit created to handle 
whistleblowing concerns.

Board supervises and ensures the enforcement of the 
whistleblowing framework.

01

RECOMMENDATION 15.3

02

03

Employee Whistleblowing Policy

ICTSI’s Code of Business Conduct and 
other related policies provide stakeholders, 
most especially employees, direct access 
to the Company’s Office of the Chief 
Compliance Officer and/or the respective 
Human Resource Department to report 
any violations. Pursuant to its commitment 
to ensure compliance with all applicable 
laws, rules and regulations, ICTSI further 
strengthened its Policy on Fraud Reporting, 
Complaints and Non-Compliance of Policies 
(Fraud Reporting Policy) by making it 
more accessible to its employees through 
the provision of more reporting channels 
to include dedicated electronic mailbox 
and telephone hotlines.  It provides 
guidelines on the handling of disclosure 
and complaints from lodging of complaints, 

conduct of investigation up to imposition 
of disciplinary action for violations covered 
by the policy. 

The Fraud Reporting Policy likewise 
mandates employees to immediately report 
any concerns and violations.  Anonymous 
reporting and disclosures are also allowed 
subject to certain conditions and taking into 
consideration the gravity of the concern 
and seriousness of issues raised, the 
credibility of the report and the reporter 
and the possibility of verification from 
other reliable sources.  In any case, utmost 
confidentiality is observed and the reporter 
or complainant is protected from any form 
of retaliation, reprisal and harassment.
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The company should be socially responsible in all its dealings 
with the communities where it operates. It should ensure that its 
interactions serve its environment and stakeholders in a positive and 
progressive manner that is fully supportive of its comprehensive and 
balanced development.

PRINCIPLE 16

RECOMMENDATION 16.1

Company recognizes and places importance on the interdependence 
between business and society, and promotes a mutually beneficial 
relationship that allows the company to grow its business, while 
contributing to the advancement of the society where it operates.

OPTIONAL TO PRINCIPLE 16

01

02

Company ensures that its value chain is 
environmentally friendly or is consistent with promoting 
sustainable development.

Company exerts effort to interact positively with the 
communities in which it operates.

Environment
 
In ICTSI, we recognize that climate change 
is one of the greatest threats towards 
achieving our purpose of delivering 
sustainable value to our host communities 
and stakeholders. As a global organization 
which operates at the land-and-sea 
interface, ICTSI and our nearby coastal and 
hinterland communities are at the ground 
zero of the physical impacts of climate 
change.   As climate change receives 
increasing attention, ICTSI understands 
the significance of improving the climate 
resilience of our ports and our business 
as a matter of strategic importance.  
However, mitigating this threat requires a 
practical approach to reducing the carbon 
footprint at our facilities. We believe that 
aligning productivity and service-efficiency 
targets with waste and emission reduction 

metrics is the best way to integrate better 
climate change management into our 
day-to-day operations.  This ensures 
that sustainability becomes ingrained in 
every lift that we perform, and that our 
terminals are delivering both operational 
and environmental value to our customers 
with every move, and with every container 
we handle.  Hence, we continue to carefully 
plan our decarbonization strategies, 
which include establishing targets towards 
achieving a net-zero future.

Aligned with the company’s commitment to 
operate in an environmentally responsible 
and sustainable manner, the terminals 
in the ICTSI Group have implemented 
several environmental programs and 
activities, which includes among others, 
decarbonization efforts, energy use 
optimization, digitalization, water and waste 

management, and ecological protection, 
which are all closely aligned with our overall 
productivity and service-efficiency targets. 
This is on top of our regular, day-to-day 
environmental compliance activities.

Environmental Management  
Systems (EMS)
The assessment and management of 
environmental aspects and impacts are 
part of the overall set of processes that 
each of our terminals manage.  In close 
coordination with the relevant government 
agencies and third parties, the terminals 
have established and maintained their 
respective EMS that are appropriate to 
the nature and scale of their operations 
and commensurate with the level of its 
environmental aspects and impacts.  
Guided by local regulations and driven by 
the company’s over-all commitment toward 
mindful consumption and optimal resource 
use, all terminals have short- and long-term 
goals on environmental responsibility, which 
include establishment of environmental 
management policies and procedures, 
setting up of baseline targets on resource 
consumption optimization, waste and water 
management, and developing continual 
improvement plans.

Furthermore, the ICTSI Group has 
been continuously making substantial 
investments to support its long-term 
vision of being able to secure appropriate 
certifications for all ports – regardless 
of location, project age, or stage of 
development. As such, MICT and SCIPSI 
earned the ISO 14001 certification—the first 
among Philippine ports. The recognition is 
a testament to our operations’ alignment 
with widely accepted international 
standards. Other terminals which achieved 
the said certification were OJA, PICT, YICT, 
RBT, CGSA, CMSA, OPC, TSSA, BCT, 
BGT and MICTSL.

Two of our Latin American terminals, 
Contecon Manzanillo in Mexico and 
Contecon Guayaquil in Ecuador have 
been recently certified to be carbon 

neutral, a first for the ports industry in 
their respective jurisdictions.  The Carbon 
Neutrality UNE-14064-3:2019 certification 
recognizes these ports’ commitment 
to global initiatives to combat climate 
change, promote renewable energy and 
decarbonize ports and maritime transport.

Energy-Saving and Lowering   
Carbon Emissions
As part of our shift towards energy-efficient 
operations, ICTSI continually invests 
in port infrastructure and facilities that 
enhance our operational efficiency while 
simultaneously helping minimize our 
environmental impact. In recent years, 
ICTSI has acquired new eco-efficient 
hybrid rubber-tired gantries which runs on 
a combination of battery power and diesel 
-- enabling the terminal to further reduce its 
emissions and fuel consumption per move 
by up to 40 and 60 percent, respectively. 
Our strategy is to acquire more hybrid 
RTGs for our terminals and convert existing 
RTGs to hybrid ones where we can. 

Aiming to progressively optimize fuel 
consumption of its cargo handling fleet, a 
number of terminals recently purchased 
brand new forklifts, prime movers, reach 
stackers, service vehicles, among others.  
The newer, more fuel-efficient equipment 
features an enhanced engine design and 
speed limiters that help reduce the need for 
acceleration, saving fuel in the process.

Beginning in 2020, the Company has been 
working to upgrade our lighting systems to 
more energy-efficient LEDs at a number of 
our terminals (i.e., MICT, AGCT, MICTSL, 
SPICTL, TSSA), with the goal of eventually 
implementing this Group-wide. At the 
MICT where this was first implemented, the 
terminal expects to save around 1.8 million 
kWh/year and offset up to 1.09 million 
tons of carbon dioxide, while eliminating 
light spills and glare.  In the same terminal, 
a Facilities Management System (FMS), 
was recently installed to provide real-time 
monitoring of power consumption, 
empirical data and reports that are being 

Social Responsibility
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used to identify top power consuming 
facilities in the terminal thereby enabling 
facility engineers to carry out actions to 
optimize energy use. 

Other terminals who have implemented 
energy-saving and efficiency improving 
measures include PICT, which converted 
RTGs energy source from diesel to shore 
electrical power. Green standard engines 
are now in use at SPICTL and MITL. In 
OMT, where reefer power requirements 
may vary from below 10 or above 60 at 
a certain time, a 10-plug mobile reefer 
power panel was designed and fabricated 
to complement the existing reefer power 
packs running on 500 KVA generators with 
50 plugs on each power pack.  This is to 
help ensure optimal power consumption 
during low reefer requirements and prevent 
unnecessary diesel consumption, lower 
CO2 emissions, and reduce generation of 
used engine oil. 

Waste Management
Across our global operations, ICTSI 
terminals are equipped with waste 
management policies, as well as 
implementation resources and guidelines. 

Solid waste is typically sorted out properly, 
with residual waste regularly collected by 
reputable service providers. Waste Analysis 
and Characterization Study (WACS) is also 
being conducted as part of the terminal’s 
Solid Waste Management continual 
improvement. The activity provides the 
terminal with an analysis of the type of 
waste being generated and therefore 
helps ensure them develop fit-for-purpose 
waste management measures, enabling 
them to reduce residual waste ending up 
in the landfills.

Most terminals are likewise involved in 
recycling.  In 2022, 20 out of 30 terminals 
were actively involved in recycling waste, 
which commonly includes scrap metals, 
wires, wood, and cartons and even 
hazardous wastes such as used oil, used 

lead acid batteries, and waste electrical and 
electronic equipment (WEEE).  

Some terminals have also involved their 
respective impact communities in their 
waste management plan and collaborated 
with entities to explore ways to reduce the 
volume of its residual waste.  CGSA, for 
example, explored simple and functional 
initiatives to reuse the waste generated 
from the terminal’s daily activities. Green 
banana waste that is left over from quality 
control is turned into animal feed through 
partnerships with farms in Cuenca and 
Pedro Carbo. On the other hand, ripe 
bananas are sent to a bioconversion 
company where the waste is used as food 
for fly larvae that are later used for animal 
protein production.  TecPlata, on the other 
hand, promoted institutional cooperation 
with partners and the local community 
to improve the health and environmental 
conditions in their operating area through 
a project called "Responsible Social Waste 
Management." The work plan consists of 
four central pillars: identification of waste 
typology and generation points within the 
terminal, placement of logistic elements 
to carry out the plan, effective collection, 
segregation of waste materials, and 
efficient transfer to recycling facilities.  
The initiative has ensured sustainable 
development by promoting recycling and 
reuse of waste within the community 
contributing to a healthy common 
environment. In turn, the local community’s 
recycling center gifted the company with 
plants and seeds that further nurtured 
the employees’ culture of environmental 
awareness by encouraging them to plants 
the seeds and taking good care of the 
growing plants inside the terminal premises.

Ecological Protection and Green 
Promotion Campaigns
Through our ICTSI Employee Volunteerism 
Program, employees are able to generate 
social value in the form of increased 
employee engagement and given the 
opportunity to enhance their sense of 
fulfillment and purpose—through volunteer 

service in various causes, including the 
environment. Over the years, we have 
made it our goal to help the environment, 
including the conduct of tree planting and 
other conservation activities both within 
and beyond the vicinity of the port.  

In MCT, in collaboration with the ICTSI 
Foundation, the terminal entered into a 
memorandum of agreement (MOA) with 
the Philippine Department of Environment 
and Natural Resources’ Provincial 
Environment and Natural Resource Office 
(DENR-PENRO) Region X to manage 
a one-hectare area within Malasag 
Reforestation Project which is part of the 
country’s National Greening Program. The 
MCT Tree-Growing Project is a three-year 
endeavor to contribute to reforestation and 
biodiversity preservation. 

As part of MCT’s 14th-anniversary 
celebration, MCT employees and their 
families planted 1,200 seedlings of 
indigenous and fruit-bearing trees showing 
that the program raises environment 
protection awareness not only among 
MCT employees but also for their family 
members and the larger community. The 
sustainability of the program is ensured 
by alternating groups of MCT employee 
volunteers who are monitoring and 
ensuring that the planted seedlings are 
nurtured to survive and grow into full-grown 
trees and become a thriving part of the 
forest reserve.

At CMSA in Manzanillo, 164 people, 
composed of employees and their families, 
planted trees in an area of 1.2 km around 
the lagoon of Cuyutlán. Aside from the 
tree planting activity, the volunteers 
also cleaned the area by removing 518 
kilograms of trash.

Green Training Programs
To help build port workers’ capabilities in 
maintaining sustainable operations and 
to advance its environmental advocacies 
in the port and among host communities, 
ICTSI terminals regularly conduct capability 

building and learning activities. These activities 
include the following modules and topics:

 p Environmental Impact Assessment
 p Environmental Laws, Rules, and Regulations
 pBasic Pollution Control Officers Training
 p 8-hour Environmental Training for 
Managing Heads 
 pDangerous Goods Regulations 
 p Ecological Solid Waste Management 
 pWaste Analysis and Characterization Study 
 pWork Environment Measurement 
 pUnderstanding Material Safety Data Sheets
 pAmbient Air, Water, and Noise Monitoring
 pChemical Spill and Response
 pDisaster Resilience
 p Professional Event Investigation with SCAT 
(Systematic Cause Analysis Technique)
 p Integrated Management System 
Internal Audit Training
 p Integrated Management System 
Documentation Training
 p ISO 14001:2015 Environmental 
Management System Awareness
 p ISO 14001:2015 Environmental 
Management System Internal 
Auditors Training
 p ISO 50001:2011 Energy Management 
System Foundation Course
 p ISO 50001:2011 Energy Management 
System Lead Auditors Training
 p ISO 50001:2011 Energy Management 
Internal Audit Course



ICTSI CORPORATE GOVERNANCE REPORT 2022 DUTIES TO STAKEHOLDERS

132 133

Company recognizes and places importance on the interdependence 
between business and society, and promotes a mutually beneficial 
relationship that allows the company to grow its business, while 
contributing to the advancement of the society where it operates.

RECOMMENDATION 16.1

OPTIONAL TO PRINCIPLE 16

01

02

Company ensures that its value chain is 
environmentally friendly or is consistent with promoting 
sustainable development.

Company exerts effort to interact positively with the 
communities in which it 

Community

ICTSI Foundation 

The year 2022 marks the post-pandemic 
transition as a lot of gradual changes 
occurred. The education sector adapted 
from purely online activities to hybrid 
learning environments and returned to 
on-site learning.  Even so, the needs for 
quality education remain the same but the 
effects caused by the pandemic became 
more pronounced. Illiteracy was visible 
at the intermediate levels of elementary 
education. Hunger was felt by more 
students. In communities where ICTSI 
and its subsidiaries operate, government 
and institutions work double time to 
provide social services, yet scarcity of 
resources embattled them. Provinces 
faced calamities.   For the environment, 
nature found a brief respite from man-
made activities but as we recovered, our 
practices returned – restarting the same 
environmental concerns.  

To address these concerns during this 
period, ICTSI Foundation conducted 76 
projects under its 3 Development Pillars 
on Youth Development, Community 
Assistance, and Environmental Protection. 
The projects cover the following areas 

where ICTSI and its subsidiaries operate: 
Manila, Olongapo, Calamba, Bauan, 
Misamis Oriental, Davao, Tagum and 
General Santos City. Aside from these, 
special projects are conducted based 
on established partnerships, and the 
nature and magnitude of needs in 
particular areas such as the assistance 
to families affected by Typhoon Odette 
(International name: Rai).

Youth Development

Education
As government restrictions eased in the 
last quarter, students flocked back to 
school. ICTSI Foundation cushioned the 
transition by assisting 44 public schools 
with more than 60,000 students by 
providing supplies and equipment such as 
computers, printers, risograph machines, 
paper and inks.  

The Foundation also continued to support 
176 academic scholars across 7 areas 
and 230 student dependents of janitors, 
security guards, meal servers and 
EcoPatrols in MICT. In addition, it expanded 
its support to the Don Bosco Youth Center, 
Tondo by shouldering the educational cost 

of 547 Technical-Vocation students and by 
providing funds to upgrade equipment and 
facilities to comply with TESDA standards.  

To contribute in addressing the rising 
illiteracy among students, the Foundation 
partnered with BINHI English Literacy 
Foundation to support 100 grade 2 and 
3 students of two public schools near 
the port area.  

Social Assistance
In contributing towards the reduction 
of child-pornography, child-abuse and 
child-trafficking cases, ICTSI Foundation 
continues to support two organizations 
caring for victims of abuse, neglect and 
exploitation of children: Child Protection 
Network and Voice of the Free. Both 
organizations provide medical, legal, 
psycho-social, educational and artistic 
interventions for more than 3,000 clients.  

Health  
As hunger and nutrition among school-aged 
children became more evident during the 
pandemic, ICTSI Foundation coordinated 
and funded feeding programs in Manila, 
Calamba, Laguna and Bauan, Batangas 
with more than 5,000 beneficiaries. These 
are in partnership with MICT’s Sustainability 
Development Unit, Caritas Manila (for 
Manila) and public schools and daycare 
centers (for Calamba and Bauan). 

Sports
The Foundation continued to support 4 
amateur golfers under the ICTSI Amateur 
Golf Program by providing them with 
support for equipment, apparel, and cash 
assistance to cover their training and 
coaching fees. 

Community Assistance  

Disaster Response.  
In the early part of 2022, Visayas and 
Mindanao was still recovering from 
Typhoon Odette, (international name: Rai). 
Spearheading the Razon Group's efforts, 
the Foundation reached out to more 

than 30,000 affected families in Siargao, 
Southern Leyte, Palawan, Cebu, Misamis 
Oriental, Bohol and Dinagat Island. 

The Foundation also assisted Gerry 
Roxas Foundation in providing assistance 
to 20,000 residents of Roxas City and 
six neighboring municipalities of Pilar, 
Pres. Roxas, Pontevedra, Panitan, 
Panay and Ma-ayon.

Capacity Building 
ICTSI Foundation welcomed back face 
to face seminars during the middle of 
2022.  Thru its Training and Capacity 
Development team, environmental 
management, community organizing, 
environmental monitoring, and stress 
management sessions were conducted 
to 148 participants from four different 
institutions: MMDA (Community 
Development Officers), DENR-EMB NCR 
(Environmental Monitoring Officers), 
Manila Public Elementary Schools and High 
Schools (Teachers).

Health 
ICTSI Foundation continued support for 
health institutions by providing personal 
protective equipment, medical supplies, 
laptops and printers to Manila Health 
Centers located in districts 1, 3, 5, and 6. 
These four districts provide services to 
more than 1 million residents. For Cagayan 
de Oro, a Medical Mission catering to 300 



ICTSI CORPORATE GOVERNANCE REPORT 2022 DUTIES TO STAKEHOLDERS

134 135

residents was held in Brgy. Cugman. In 
General Santos City, medical supplies were 
provided to four barangays – Katangawan, 
Batomelong, Upper Lagay and Tinagacan 
serving around 30,000 residents.

Outreach  
In December 2022, the Foundation 
revitalized the ICTSI Employee 
Volunteerism Program and reached out to 
1,814 disadvantaged beneficiaries of the 
following institutions in Manila, Calamba, 
Bauan and Cagayan De Oro. Around 200 
ICTSI employees participated in giving 
gifts (Christmas Wish Tree) and joining 
the Christmas Outreach Activities. The 
following are the list of institutions chosen 
for the year:  

 pConcordia Children’s Center, 
Sta. Mesa, Manila  
 pGood Shepherd, Quezon City 
 pUpskills+, Tondo, Manila   
 pOpen Heart Foundation, 
Fairview, Quezon City  
 pBless the Children, Tondo, Manila  
 pBetter World Tondo, Manila  
 p Senior Citizen’s Association of San 
Andres I, San Juan and San Roque, 
Bauan, Batangas 

Sustainability and 
Development Unit (SDU)
At the Manila International Container 
Terminal (MICT), the Sustainability and 
Development Unit (SDU) under the 
Management Services and Government 
Affairs (MSGA) Department seeks 
to contribute in the over-all effort of 
addressing community concerns within 
MICT's area of operation. Working 
closely with barangay and community 
leaders and other government entities 

at the terminal's immediate hinterland 
of Parola and Isla Puting Bato, as well 
as with non-government-organizations 
(NGOs), the SDU has implemented several 
programs and services in the areas of 
health, education, livelihood, shelter 
and environment.

For 2022, the MICT SDU was able to 
conduct and implement 31 programs/
projects anchored on the attainment of the 
Sustainable Development Goals (SDG’s) 
in localizing the interventions toward the 
development of Parola as a response 
for the global call of action of the United 
Nations to champion sustainability.  These 
projects responded to the following 
community needs and concerns:   eight 
(8) in education, nine (9) in health, one 
(1)  in livelihood and  thirteen (13) related 
to fostering cooperation and participation.  
The unit was able to serve Barangay 20 
and 275 (host communities of MICT), 
directly benefitting 5,980 individuals and 
indirectly benefitting 29,900 families.

 p PWD Association of San Cristobal, 
Calamba, Laguna 
 pCalabrian Children’s Foundation in 
Cagayan de Oro.  

Environment Protection  

ICTSI Foundation stand by its three-
pronged approach in environmental 
protection: technology development, 
ecosystem restoration and waste 
reduction. It continued collaboration with 
environmental conservation research and 
technology development organizations 
despite setbacks caused by the pandemic.

Technology Development  
and Waste Reduction
Partnership with Diliman Science Research 
Foundation in developing a portable 
ballast water management device under 
the DOST-SAILS program pushed through 
with the on-going device fabrication at the 
University of Cebu College of Engineering 
and will be scheduled for testing at 
Cebu and MICT.  

Partnership with Finland-based 
RiverRecycle still continued as the 
pandemic brought about challenges to the 
development and assembly of the initial 
waste collecting device intended to collect 
plastic waste at the mouth of Pasig River. 

The Parola EcoPatrols project continued 
the collaborative involvement of 78 informal 
leaders in Brgy. 20 and 275 (including Isla 
Puting Bato) as they maintain cooperation 
of residents in implementing proper 
household waste collection and disposal. 

Ecosystem Restoration
The Victoria-Anepa’an Mountain Range 
Wildlife Conservation Program in 
partnership with Katala Foundation gained 
momentum during the 3rd quarter of 
2022 with the multi-stakeholder workshop 
conducted in Puerto Princesa, Palawan 
involving DENR-EMB, NCIP, PCSDS, Tribal 
Council of Brgy. Culandanum. Camera trap 
study results were presented and validated 

during the workshop. The study was also 
presented during an international forum 
organized by PCSDS.  

In addition, the Foundation partnered 
with Ramon Aboitiz Foundation, Inc. 
(RAFI) during the latter part of the year 
to jumpstart the One to Tree Program in 
Luzon. The program partnership launched 
in Balayan and Tuy, Batangas aims to 
utilize 56 hectares of awarded farmlands 
for growing 45,000 fruit-bearing and 
timber trees.  

Similar tree-growing projects were also 
initiated in Cagayan De Oro and Olongapo 
in coordination with local ICTSI subsidiaries.  

The Parola EcoPatrols project continued 
the collaborative involvement of 78 informal 
leaders in Brgy. 20 and 275 (including Isla 
Puting Bato) as they maintain cooperation 
of residents in implementing proper 
household waste collection and disposal.
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Education 
Eight (8) eight programs/projects were 
directed towards education; primarily 
focused on assisting partner organizations 
and stakeholders are able to adjust to 
the reopening of face-to-face classes as 
mandated by the national government. 
Capacity building and trainings were also 
provided to other community stakeholders; 
these were in the topics of road safety 
and values re-education. Because of 
ICTSI-MICT’s commitment to upholding 
the values and importance of Education, 
ICTSI was cited and recognized by 
Educational Research and Development 
Assistance (ERDA) Foundation Inc., as  
one of the exemplars in advocating for 
children’s rights and issues. Further, the 
Pantawid Pamilyang Pilipino Program 
of the Department of Social Welfare 
and Development – National Capital 
Region gave a special recognition to Mr. 
Rosauro R. Luntayao, Sustainability and 
Development Manager, and Mr. Cleo 
Angelo DF. Guevarra, Assistant Manager 
– Stakeholder Engagement, for providing 
technical inputs and capacity building 
training and seminar to the stakeholders of 
MICT’s host communities. 

Health 
As our country is moving towards recovery 
from impact of the COVID19 pandemic, 
ICTSI responded to the call of the host 
community for assistance specifically 
on the rising number of malnourished 
children in their area. ICTSI initially provided 
assistance to the local government of 
Manila through its Health Department 
in profiling children from Parola; ICTSI 
donated “Operation Timbang” (OPT) 
logistics to expedite the identification and 
targeting of malnourished children and 
those at the borderline of malnutrition. 
Height boards, salter scales, mid-upper 
arm circumference (MUAC) tapes, and 
office supplies were donated to ensure 
that the barangays would be able to 

saturate all the children in their area of 
responsibility. On the other hand, ICTSI 
Foundation Inc., ensured that all identified 
malnourished, borderline malnourished, 
and at-risk children are given attention to 
by funding 6-months supplemental and 
community-based feeding program. In 
addition, ICTSI-MICT is a staunch advocate 
of gender and development, through its 
Sustainability and Development Unit, 
women’s health was also given attention 
too. ICTSI donated family planning options 
to its partner organization Likhaan Center 
for Women’s health to provide free maternal 
and reproductive care services to the 
residents of Parola community. 

Livelihood 
Parola communities remain to be one of 
the densest pocket of poverty in the city 
of Manila and the socio-economic impact 
of the COVID19 pandemic was greatly felt 
by its residents. However, there are also 
noteworthy individuals who have conquered 
the challenges of time. There were 50 
household beneficiaries of the Pantawid 
Pamilyang Pilipino Program who were able 
to have an improved level of wellbeing and 
were already eligible to exit/graduate from 
the flagship poverty alleviation program 
of the government. To complement with 
the government’s poverty alleviation 
strategy, ICTSI donated livelihood starter 
kits to all the exiting households in the 
hopes that they will not revert back to their 
pre-program level of well-being. 

Parola Inter-Agency Network 
Parola Inter-Agency Network (PIAN) is an 
informal network of organizations who 
are either the currently engaged in Parola 
of who are considered as stakeholders 
of the community. Organized and 
convened by ICTSI,  organizations ensure 
that convergence, collaborations, and 
complementation at all levels of program/
project development, implementation, 
monitoring, and evaluation is observed and 
respected. This is a community organizing 

and development strategy  to ensure that 
there would not be repetition or duplication 
in the provision of social welfare and 
development initiatives in the community. 
The said strategy also minimizes the risk 
of conflicts arising from beneficiary loyalty 
and improves community engagement.

Youth Development   
Recognizing the need to develop future 
community leaders and engage one of 
the largest sectors in the community, 
ICTSI started its Youth Development 

Program in 2022. Aimed at enhancing 
the civic involvement and volunteerism 
among the youth of Parola, the program 
would like to organize the youth towards 
community development. PIAN member 
organizations were allowed to recommend 
youth members who have presented 
exemplary leadership skills and has that 
desire to further contribute to community 
development. With 50 pioneer members, 
now, the youth development program has 
80 active members who participate to 
various PIAN initiated projects and other 
community development activities. 
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Corporate Offices
International Container Terminal Services, Inc. 
ICTSI Administration Building
Manila International Container Terminal
MICT South Access Road, Port of Manila
Manila 1012 Philippines
  + 63 2 8245 4101
  + 63 2 8245 2245
 info@ictsi.com
 ictsi.com
 
Investor Inquiries
ICTSI welcomes inquiries from investors,
analysts and the financial community.
For more inquiries about ICTSI, please email 
investors@ictsi.com or visit investors.ictsi.com 

Emilio Manuel V. Pascua
Chief Financial Officer
 + 63 2 8247 8048
  mpascua@ictsi.com
 
Arthur R. Tabuena
Treasury Director and Head of 
Investor Relations
 + 63 2 8245 2255
 + 63 2 8247 8008
  atabuena@ictsi.com

In case of complaints or concerns regarding the 
Code of Business Conduct, please contact:

Office of the Chief Compliance Officer
Thru: ICTSI Global Corporate Legal Affairs
 + 63 2 8247 8241
 + 63 2 8245 2245
 legalgroup@ictsi.com

Our complete Annual Reports can be viewed or downloaded 
at www.ictsi.com

 

A thorough discussion of the Company's sustainability and social 
responsibility efforts can be found at the 2022 ICTSI Group Sustainability 
Report and the ICTSI Foundation Accomplishment Report.

In case of any report or concern regarding the 
Conflict of Interest Policy, please contact:

Global Corporate Human Resources
 + 632 8247 8291
 globalhradmin@ictsi.com

For any report or concern regarding the  
Related Party Transactions Policy, 
please contact:

Atty. Benjamin M. Gorospe III
 + 632 8247 8263
 + 632 8247 8035
 bgorospe@ictsi.com

For any report or concern regarding the  
Data Privacy Policy, please contact:

ICTSI Data Protection Officer
 + 63917 PRIVACY
 + 632 8247 8027
 dpo@ictsi.com

For stockholder assistance regarding account 
status, stock certificates, stockholder 
information changes, and dividend payments:

Ricardo D. Regala
Stock Transfer Services Inc.
Unit 34-D Rufino Pacific Tower
6784 Ayala Avenue, 
Makati City, Philippines
 + 632 8403 2410
 + 632 8403 3433
 + 632 8403 2414
 rdregala@stocktransfer.com.ph

Manila International  
Container Terminal
Human Resources Department
CFS 2 Building 
Manila International Container Terminal 
South Access Road 
Manila 1012, Philippines
 + 632 8245 4101 loc. 2122/23
 hrdteam@ictsi.com

Global Procurement
2F ICTSI Administration Building
Manila International Container Terminal
South Access Road
Manila 1012, Philippines
 + 632 8247 8069
 globalprocurement@ictsi.com

MICT Commercial
2F ICTSI Administration Building
Manila International Container Terminal
South Access Road
Manila 1012, Philippines
 + 632 8245 4101 
 mict_commercial@ictsi.com

Global HSSE
2F ICTSI Administration Building 
Manila International Container Terminal
South Access Road
Manila 1012, Philippines
 + 632 8247 8052
 mnicanor@ictsi.com

ICTSI Foundation, Inc.
2/F ICTSI Administration Building
Manila International Container Terminal
South Access Road
Manila 1012, Philippines

ICTSI Foundation Multipurpose Hall
GF ECJ Building
Real corner Arzobispo Streets,
Intramuros, Manila
  + 632 5310 2540
 foundation@ictsi.com

Corporate Information
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About our cover

Standing in the middle of the horizon, 
ICTSI locates its purpose between landside 
logistics and shipping: serving stakeholders 
within the value chain and the larger 
community of each port.

For this ICTSI Sustainability Report 2022, 
we have focused on momentum where 
it matters: ICTSI’s strategic application 
of Company resources and willpower to 
very carefully selected high-impact areas. 
We share the momentum in growing our 
competencies in tracking, supporting—and 
wherever possible, accelerating—progress 
across the key EESG areas and the various 
spheres of our stakeholder groups.

Within the dynamic interplay of 
stakeholder needs, climate change, 
resiliency challenges, and digital 
transformation's complex and vital role, 
we are building on the gains made during 
the first half decade (2017-2021) of ICTSI’s 
sustainability reporting. 
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For International Container Terminal Services, 
Inc. (ICTSI), it’s never ‘business as usual.' 
We’ve taken our regulatory compliance, our 
efforts to uplift the economy, and the care 
we show the environment as well as our host 
communities to the next level. We did these 
not only by using time-tested holistic methods 
but crafting the kind of ideas and innovations 
we can proudly call our own.

This is why sustainability’s progress, we 
believe, begins with a values-approach 
method to doing business. These principles 
rise above the traditional public-private 
business model, forging partnerships that 
foster our stakeholders' active participation. 
This means we will stop at nothing to serve 
our employees, investors, customers, 
suppliers, and host communities through 
development strategies that assure the 
steady growth of sustainable ICTSI terminals. 
No ifs, no buts.

Chairman’s 
Message
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As such, we’ve expanded the notion of 
waiting for the future to rewriting the 
future. In response to global trade growth 
both in the short- and long-term, ICTSI 
has set in motion strategies designed to 
make economies affected by COVID-19 
‘contagion-proof.’ The pandemic has 
taught us multiple lessons in advanced 
risk management, thus equipping 
us with the skill and proficiency to 
safeguard our terminals.

I am proud to note that our care for the 
planet is moving exponentially. Based on 
the Company’s mission-critical strategy, our 
new primary directive is to build a terminal 
portfolio of green ports. As a result, our 
flagship Manila International Container 
Terminal (MICT) was certified recently by 
the APEC Port Network Green Port Award 
System as a “green port.”

The award validates the work we do on 
the matter of ecological protection and 
efforts at decarbonization. Our terminal 
in Manzanillo also became the first in the 
Mexican port industry to be certified carbon 
neutral. This is our second carbon-neutral 
certification in the Americas after our 
terminal in Guayaquil, Ecuador.

Enrique K. Razon Jr.
Chairman & President

The planned deployment of hybrid, eco-friendly 
container handling equipment at MICT’s Berth 
8, part of the Company’s greening strategy, 
will be bolstered by a terminal design suited 
for new-generation container ships with 
capacities of up to 18,000 TEUs. We are also 
spearheading a similar plan to expand our 
Melbourne terminal two-fold and transform it 
into a pioneering green port in Australia.

We maintained our good marks in governance 
after we improved and globalized five important 
policies to reinforce our corporate standards: 
Supplier code of business conduct, health 
and safety, anti-bribery, diversity and equal 
opportunity, and fraud reporting. These 
policies align with values that promote a better 
working environment, especially human rights, 
labor, anti-corruption, and the health of our 
valued personnel.

All these align with ICTSI’s recent 
membership to the United Nations 
Global Compact. This UN platform allows 
companies and stakeholders to adopt a 
principles-based approach to commerce 
and industry through sustainable and 
social policies, including implementing and 
reporting these policies.

We walk the talk.

We appointed Christian R. Gonzalez, 
Executive Vice President, as concurrent 
Chief Sustainability Officer. His job is to 
set the tone and pace of the varying ESG 
programs from top to bottom. Having led 
efforts to assist the private sector during 
the pandemic, Mr. Gonzalez puts him in 
a pivotal position to steer our ESG and 
sustainability plans in the coming years.

Standing firmly within the values-based 
business method is a worthwhile 
experiment ICTSI is honored to be a 
part of. While further challenges loom 
over the horizon, it stands to reason 
for ICTSI to move, adapt and thrive 
under whatever circumstance and 
socioeconomic environment.

This is why in ICTSI, we believe more in 
nurturing “active zones” than comfort 
zones. We move forward with well-managed 
thrust where it matters.

While further challenges 
loom over the horizon, it 
stands to reason for ICTSI to 
move, adapt and thrive under 
whatever circumstance and 
socioeconomic environment
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     THE AMERICAS

1. Contecon Manzanillo
 Manzanillo, Mexico

2. Tuxpan Maritime Terminal
 Veracruz, Mexico

3. Puerto Cortés
 Cortés, Honduras

4. Puerto Aguadulce
 Buenaventura, Colombia

5. Contecon Guayaquil
 Guayaquil, Ecuador

6. TecPlata
 Buenos Aires, Argentina

7. Rio Brasil Terminal
 Rio de Janeiro, Brazil

8. iTracker
 Rio de Janeiro and Barra 

Mansa, Brazil

9. Tecon Suape
 Pernambuco, Brazil

 EUROPE, THE MIDDLE EAST & AFRICA

10. Adriatic Gate Container Terminal
 Rijeka, Croatia

11. Baltic Container Terminal
 Gdynia, Poland

12. Batumi International Container
 Terminal
 Adjara, Georgia

13. Basra Gateway Terminal
 Umm Qasr, Iraq

14. Pakistan International 
 Container Terminal
 Karachi, Pakistan

15. Onne Multipurpose Terminal
 Port Harcourt, Nigeria

16. Kribi Multipurpose Terminal
 Kribi, Cameroon

17. Matadi Gateway Terminal
 Kongo Central, D.R. Congo

18. Madagascar International 
Container Terminal

 Toamasina, Madagascar

 ASIA PACIFIC

19. Yantai International 
 Container Terminals
 Shandong, China

20. Motukea International Terminal
 Port Moresby, Papua 
 New Guinea

21. South Pacific International 
Container Terminal

 Lae, Papua New Guinea

22. Tanjung Priok Berths 300-303
 Jakarta, Indonesia

23. East Java Multipurpose Terminal
 Lamongan, Indonesia

24. Victoria International Container 
Terminal

 Melbourne, Australia

Philippines

25. Manila International Container 
Terminal

26. NorthPort

27. Manila Harbor Center

28. Cavite Gateway Terminal 
Tanza, Cavite

29. Subic Bay International 
 Terminals (NCT 1 and 2) 

Olongapo City

MOMENTUM
WHERE IT
MATTERS

30. Laguna Gateway Inland 
 Container Terminal 

Calamba City

31. Bauan International Port 
Bauan, Batangas

32. Mindanao Container Terminal 
Tagoloan, Misamis Oriental

33. Makar Wharf 
General Santos City

Corporate Offices
Manila, Philippines

Asia Pacific
Manila, Philippines

Americas
Panama City,
Panama

Europe, 
the Middle East 
and Africa (EMEA)
Dubai, United Arab Emirates

1 10
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11 12 13 14

23 24

192 3 4

5 6 7-8 9 25 - 3322

20 21
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Our 
Sustainability
Journey

2022 Portfolio*

Existing Operations
 pManila International Container Terminal (MICT), Manila, Philippines
 p Subic Bay International Terminals / Subic Bay International 
Terminal Corp. (SBITC), New Container Terminals 1 & 2, Subic Bay 
Freeport, Philippines
 p NorthPort / Manila North Harbour Port, Inc. (MNHPI), Manila Philippines
 p Cavite Gateway Terminal, Inc. (CGT), Tanza, Philippines
 p Laguna Gateway Inland Container Terminal, Inc. (LGICT), 
Calamba, Philippines
 p Bauan International Port, Inc. (BIPI), Bauan, Philippines
 pMindanao Container Terminal / Mindanao International Container 
Terminal Services, Inc. (MICTSI), Misamis Oriental, Philippines
 p South Cotabato Integrated Port Services, Inc. (SCIPSI), Gen. Santos 
City, Philippines
 p Tanjung Priok Berths 300-303 / PT PBM Olah Jasa Andal (OJA), 
Tanjung Priok, Jakarta, Indonesia
 p Victoria International Container Terminal Ltd. (VICT), 
Melbourne, Australia
 p South Pacific International Container Terminal Ltd. (SPICTL), 
Papua New Guinea
 pMotukea International Terminal Ltd. (MITL), Papua New Guinea
 p Yantai International Container Terminals Ltd. (YICTL), Shandong, China
 pOperadora Portuaria Centroamericana S.A. de C.V. (OPC), 
Cortes, Honduras
 p Sociedad Puerto Industrial de Aguadulce S.A. de C.V. (SPIA), 
Buenaventura, Colombia
 p Contecon Manzanillo S.A. de C.V. (CMSA), Colima, Mexico
 p Contecon Guayaquil S.A. de C.V. (CGSA), Guayas, Ecuador
 p Tecon Suape S.A. (TSSA), Pernambuco, Brazil
 p TecPlata S.A. (TECPLATA), Buenos Aires, Argentina
 p Rio Brasil Terminal (RBT)/ ICTSI Rio Brasil Terminal 1 S.A.,                             
Rio de Janeiro, Brazil
 p Adriatic Gate Container Terminal JSC (AGCT), Rijeka, Croatia
 p Baltic Container Terminal Ltd. (BCT), Gdynia, Poland
 p Basra Gateway Terminal (BGT) / ICTSI (M.E.) DMCC, Umm Qasr, Iraq
 p Batumi International Container Terminal, Ltd. (BICTL), Adjara, Georgia
 pMadagascar International Container Terminal Services, Ltd. (MICTSL), 
Toamasina, Madagascar
 p Pakistan International Container Terminal Ltd. (PICT), Karachi, Pakistan
 pMatadi Gateway Terminal (MGT) / ICTSI DR Congo S.A., 
Matadi, D.R. Congo 

New Projects Secured
 pManila Harbor Center Port Services, Inc. (MHCPSI), Manila, Philippines
 p Kribi Multipurpose Terminal S.A. (KMT), Kribi, Cameroon
 pOnne Multipurpose Terminal (OMT) / International Container Terminal 
Services Nigeria Ltd. (ICTSNL), Port Harcourt, Nigeria
 p I-Tracker Logistica Inteligente / IRB Logistica Ltda. (I-Tracker), Rio de 
Janeiro and Barra Mansa, Brazil
 p East Java Multipurpose Terminal / PT East Java Development (EJMT), 
Lamongan, Indonesia 

Greenfield Project
 p Tuxpan Maritime Terminal (TMT), Veracruz, Mexico

*As of January 31, 2023

About ICTSI

We are International Container Terminal 
Services, Inc. (ICTSI), the largest independent 
terminal operator across six continents. We 
acquire, develop, and operate marine and 
inland container ports and multipurpose 
terminals worldwide. 

Strategically partnering with governments that 
seek to optimize operations by privatizing their 

Our Purpose

To make ports around the world drivers of positive 
change and sustainable growth.

At ICTSI, we work tirelessly to develop and operate 
efficient and sustainable port facilities and to deliver 
the highest possible benefits to our stakeholders and 
the communities we serve.

Our Values
ICTSI's commitment to our partners and communities 
began more than three decades ago in the Philippines. 
Our projects and terminals now extend across six 
continents and are anchored by many of the same 
founding values underpinning our sustainable 
approach to growing our business and our host 
economies. Our five values guide our behavior and 
form the foundation of our purpose:

 p Respect for all. We place the utmost importance 
on safety, community, and diversity. The well-being 
and health of all our stakeholders are our number 
one priority. We strive to have the highest standards 
to ensure our people and stakeholders are safe, 
respected, and treated fairly.
 p Trust. We lead with integrity, respect, and 
compassion for our people, partners, communities, 
and our environment. We take great pride in 
working responsibly to earn trust and keep it.
 pCollaboration. We are a diverse and inclusive 
company working together and exploring new ways 
of doing things to deliver the best possible outcome 
for all stakeholders. As a responsible business, 
we embrace equality of opportunity and empower 
all our people to adapt, collaborate, and innovate 
across borders.
 p Tenacity. Our people work tirelessly with utmost 
determination to achieve their goals and deliver 
on commitments to partners, shareholders, host 
communities, and the environment.  
 p Passion. We are pioneers in an industry with deep 
linkages to the host economies and communities 
we operate. Our people relish the challenge of 
exploring new opportunities, operating terminals, 
creating sustainable benefits for our host 
communities, and protecting the environment while 
also delivering returns to our shareholders.

maritime port holdings, we develop and operate terminals 
through long-term concession agreements or public-private 
partnerships (PPP) between local port authorities and the 
Company or its subsidiaries. 

Through these partnerships, we leverage strong domestic 
and international trade to support our host communities 
and nations toward their sustainable development goals. 

Incorporated in the Philippines, our Company has principal 
offices at the ICTSI Administration Building, Manila 
International Container Terminal, South Access Road, Port 
of Manila, Manila, Philippines. We have been publicly listed 
on the Philippine Stock Exchange (PSE) since March 1992. 

As of the end of 2022, our operations are the most 
geographically diverse among global terminal operators, 
covering Asia Pacific, the Americas, and Europe-Middle 
East-Africa (EMEA). ICTSI counts 33 terminals in 20 
countries across six continents and employs 10,681 people.

CMSA relaunches Carrera Contecon in 2022, where 
people of all ages joined the "Run for Education" to 
repair school buildings damaged by natural disasters



A lever for value creation
Each ICTSI terminal represents a powerful tool for 
generating value. Our focus is on providing cargo handling 
and related services within the transportation industry, 
and we have built a portfolio of marine and inland gateway 
terminals in both mature and emerging markets. These 
terminals have annual throughputs ranging from 50,000 
TEUs to 3.5 million TEUs. 

Behind every lift we perform, value begets value as the 
worth we create for our stakeholders' links to the service 
we contribute to the industry. 

We accomplish positive and transformative impacts for 
our people, host communities, and various stakeholders 
through the practical outworking of sustainability 
principles enabled and magnified by innovation and digital 
transformation. 

We take a long view of value creation with port partnership 
agreements that cover long-term concessions—17 
years on average. In the daily operational context of 
our terminals, we are a “pure ports” player, a truly 
independent international port business with no shipping 
or consignee-related interests able to work and transact 
transparently with any stakeholder in the port community. 

We serve commercial customers and port users such as 
shipping lines, cargo owners and shippers, landside (port 
hinterland) logistics players and independent brokers, along 
with freight forwarders, especially trucking companies and 
truck drivers; government agencies, primarily customs 
authorities in the territories where we operate; and industry 
groups such as trucking associations with satellite offices 
or operations within the port premises.

2022
Performance Highlights

2021 2022
REVENUES FROM OPERATIONS

(Gross revenues from port operations)

USD1.87 USD2.24
BILLION

TOTAL CARGO HANDLED

11,163,473
TEUs

BILLION

12,216,190
TEUs

TOTAL CAPITALIZATION

DEBT

USD2.15 USD2.47
BILLION BILLION

EQUITY

USD1.51 USD1.73
BILLION BILLION

Container stripping
and stuffing Cargo storage Vessel and

Container Handling
Services for
refrigerated

containers or reefers

Weighing Roll-on/roll-off Bulk and General
Cargo Handling

Beyond compliance with laws and 
regulations, we establish cooperation 
and mutual support with the local and 

national authorities.

Public Sector / 
Governments

Host Communities
We take pride in sustaining a shared purpose with the populace in our 

proximity as we work with them for the common good.

Shareholders and Creditors
Efficiency, value creation and growth are top-of-mind matched 

with a commitment to innovation and sustainability.

Port Users
More than just passing through, our customers form 
the strongest link in a value chain that embraces the 

world. The efficiency and reliability of our services 
ensure that their businesses grow.

Trade Unions and Industry Associations
We protect the livelihood and well-being of the people 
we work side-by-side with on a daily basis as we rely 

on our partners to keep our industry moving.

Employees 
It’s not the machines, but our people, 

who do the heavy lifting, ensuring 
the continuous improvement of our 
processes, services, and initiatives. 
In turn, the company supports their 

development, safety, and well-being.

Suppliers
We don’t complete our 

businesses and services 
in isolation. A circle of 

suppliers supports us, and 
together we build on mutual 

trust, collaborative worth, 
and a shared goal.

OUR SUSTAINABILITY JOURNEY
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In 2022, geopolitical turmoil, persistent 
inflation, an impending recession, and the 
worsening effects of climate change have 
created new challenges for managing 
both short-term risks and long-term 
sustainability goals. 

We are continuing to identify emerging 
trends in the sustainability landscape 
that are expected to significantly 
impact a diverse range of stakeholders, 
including companies, investors, workers, 
communities, regulators, and policymakers. 
This list builds on the trends we identified 
in 2022, with many expected to remain 
relevant in 2023. 

These trends reflect the complex balancing 
act that stakeholders will face in weighing 
various, often competing, interests. For 
instance, the long-term goal of transitioning 
to sustainable energy sources must to be 

balanced against short-term considerations 
like energy affordability and security. 
Similarly, progressive employment practices 
implemented in response to COVID-19 
will be tested by cost-cutting measures 
necessitated by the economic uncertainty. 
This tension between opposing forces will 
likely define sustainability discussions and 
decision-making throughout 2023.

Sustainable efforts, 
sustainable operations

Environment, social, and governance 
(ESG) practices and policies are central 
to the DNA of our global operations. 
Every terminal has been delivering on 
sustainability efforts that have come a long 
way in leaving a mark in international trade 
and responding and adapting to the needs 
of our stakeholders – be it our employees, 

host communities, the government, 
investors or creditors, and customers, 
among others. 

This is where ICTSI’s strength lies. For 
this reason, we continued to operate for 
three decades on, and contribute to, the 
economic development of host nations with 
high-income and low-income economies. 

We have already seen the value of 
delivering ESG initiatives in our business. 
Thus, we continue to commit, not only 
because financial performance remains 
part of the momentum, but we are aware of 
our role as a good global citizen. 

In 2022, more valuable efforts were made 
to manifest our commitment. 

 p ICTSI improved and globalized five 
(5) important policies to ensure a 
more stable corporate governance 
and keep our stakeholders in check. 
These policies are the Supplier Code 
of Business Conduct, the Global 
Health & Safety Policy, a strengthened 
Anti-Bribery Policy, the Diversity and 
Equal Opportunities Policy, and a Policy 
on Fraud Reporting.
 p ICTSI innovated our customer 
experience and promoted transparency 
through a digital application where 
monitoring real-time updates of 
shipments or getting access to shipping 
information from the concerned terminal 
became possible.
 p In Mexico, CMSA became the 
first carbon-neutral certified port 
in the country, highlighting the 
company’s efforts in managing our 
greenhouse gas emissions through 
reductions and offsets. 
 p ICTSI terminals strengthened their 
community engagement and social 
responsibility through programs 
that respond to society's pressing 
issues, including hunger, malnutrition, 
inequalities in education, and health 
concerns, among others.

Momentum beyond 
sustainability initiatives 

The global landscape has evolved 
significantly in the wake of the COVID-19 
pandemic, presenting new challenges for 
international businesses. These include 
the fluctuating foreign trade market, 
geopolitical tensions, and the urgent 
need to address climate change and 
other environmental issues. At ICTSI, we 
understand the importance of adapting 
to these changes and keeping up with 
evolving global standards and regulatory 
practices, which are crucial to sustainability 
reporting.

We also recognize that stakeholders 
increasingly demand transparency 
regarding companies' impacts on human 
rights. To meet this demand, we have 
taken a proactive approach by adopting 
the latest Global Reporting Initiative 2021 
Standards ahead of the recommended 
2023 implementation. By integrating 
transparency on human rights into 
our sustainability reporting, we are 
demonstrating our commitment to ethical 
and responsible business practices that 
go beyond just reporting on sustainability 
initiatives.

We also understand the importance of 
taking feedback from our customers, 
stakeholders, and the broader community 
seriously to create the most significant 
impact, even as we work toward setting our 
ambition, goals and targets to improve on  
areas where we have the most impact. 

By looking to industry standards and best 
practices of leading enterprises, we are 
committed to driving meaningful progress 
towards a sustainable future. We believe 
that by incorporating stakeholder feedback 
and leveraging the best practices of others, 
we can make a tangible and lasting impact 
on the world around us.

Building Momentum                                  
on our ESG Course
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Cautious    
optimism ahead

With cautious optimism ahead, we 
remain committed to our mission of trade 
and are continuously inspired by our 
stakeholders. Our multinational operations 
and multicultural workforce have fostered 
a strong corporate culture of knowledge 
- sharing and learning. We are proud 
to operate sustainably and address the 
challenges of climate change with solid 
momentum. Our priority is to provide our 
employees with a healthy work environment 
that supports their growth and quality  
of life.

We are dedicated to replicating best 
practices across our operations. We strive 
for increasingly sustainable practices that 
positively impact the economy, governance, 
environment, customers, employees, host 
communities, and society. Our sustainability 
reporting since 2018 highlights these key 
areas and we continuously improve our 
compliance with global guidelines and 
standards. We will carry forward these 
sustainable practices as we expand and 
strive for improvement.

The positive operational and financial performance of ICTSI reflects our commitment to operating sustainably.  
ICTSI's Mexican subsidiary, Contecon Manzanillo, recently achieved a new milestone with the handling of its 
seven millionth TEU

ESG strategy and 
governance

The global community increasingly 
recognizes the urgent need to address 
climate change and promote sustainable 
development. As a transnational 
organization, ICTSI acknowledges its 
responsibility to operate in a sustainable 
and socially responsible manner. The 
company believes that it has an important 
role to play in addressing these issues and 
has committed to be a leader in sustainable 
development. 

Firmly rooted in Our Purpose and Values, 
we recognize that it is not only important to 
operate in a sustainable manner but also 

to be a leader in promoting sustainable 
practices within the industry and the 
communities in which we operate. The 
Company is committed to playing a 
proactive role in promoting good corporate 
governance and sustainable practices. 
This includes promoting transparency 
and accountability, reducing our carbon 
footprint, and ensuring the well-being of our 
employees and the communities in which 
we operate. 

ICTSI's commitment to sustainable 
development is reflected in our operations 
and business practices. The Company 
has adopted a number of sustainability 
initiatives, such as investing in renewable 
energy, implementing waste reduction 
and recycling programs, and promoting 
employee health and safety. It also helps 
to work closely with our stakeholders, 
including our customers, employees, and 
local communities, so that we understand 
their needs and concerns, which ultimately 
enables us to develop programs and 
initiatives that address their issues. 
Our ESG framework consists of four 
pillars: Environment, Economy, Social, 
and Governance. These pillars represent 
the key areas of ESG consideration that 
the Company needs to address to be 
sustainable and responsible. 

1. Environment: This pillar refers to the 
impact of our organization's activities 
on the natural environment. It includes 
issues such as climate change, 
greenhouse gas emissions, energy and 
water consumption, waste and pollution, 
and biodiversity. Environmental factors 
are important because they affect the 
planet's and its inhabitants' health 
and well-being, and its impact on our 
business. ICTSI considers communities 
as its partners in contributing to the UN 
Sustainable Development Goals.

2. Economy: This pillar refers to 
the financial implications of our 
organization's economic performance 
and contributions. This includes the 
economic value we're generating as 
a business and our indirect economic 

impacts, tax management, and 
general disclosures on compliance 
and regulations.

3. Social: This pillar refers to the impact of 
an organization's activities on society 
and its stakeholders. It includes issues 
such as labor practices, human rights, 
community engagement, health and 
safety, and customer privacy. Social 
factors are important because they 
affect people's quality of life and 
well-being. Also included are issues 
on employment and benefits, diversity 
and equal opportunity, customer 
engagement and satisfaction, and 
community relations and initiatives.

4. Governance: This pillar refers to how an 
organization is governed and managed, 
including its corporate structure, policies 
and practices, and ethics and integrity. 
It includes issues such as board 
composition, executive compensation, 
risk management, transparency, 
and material topics on procurement 
and supply chain management, IT 
governance and data privacy and 
security. Governance factors are 
important because they affect the 
accountability, transparency, and 
long-term viability of the organization.

EESG factors are interconnected and 
interdependent. These affect ICTSI's 

ability to create long-term value for 
our stakeholders. By addressing these 
pillars, the Company enhances resilience, 
reputation, and financial performance, 
while contributing to a more sustainable 
and equitable world.

To further our efforts towards operating 
more sustainably, our management
implemented the following changes:

 pA Board-level committee was created 
in 2020 to specifically address ESG 
issues, risks, and concerns.
 pA Chief Sustainability Officer was 
appointed to champion sustainability 
within the ICTSI Group.
 p Programs, which include more 
comprehensive monitoring of our 
company’s environmental impact, 
were duly executed.
 p Lastly, we revamped and enhanced 
our reporting processes on critical 
sustainability issues and plan to release 
regular reports that focus preliminarily 
on legal and compliance, governance, 
and human resources, to improve other 
processes in the years to follow.

To deliver on our ESG strategy, we have 
continuously redefined our leadership 
functions and responsibilities to strengthen 
ICTSI’s ESG approach to sustainability and 
our key priorities and focus areas.
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Chief Sustainability Officer. In June 2022, 
the Board of Directors established the 
office of the Chief Sustainability Officer 
and appointed Christian R. Gonzalez as 
CSO, concurrent with his role as ICTSI 
Executive Vice President and President 
of the ICTSI Foundation. As CSO, Mr. 
Gonzalez is the overall champion of ESG 
and sustainability in the ICTSI Group. He 
is responsible for overseeing the Company 
sustainability strategies and initiatives, 
ensuring that they align with the Company 
purpose and values. These support ICTSI's 
long-term success while contributing to 
the development of more sustainable and 
resilient global supply chains.

programs to reduce ICTSI's 
environmental footprint, promote social 
responsibility, and enhance governance; 

3. Ensuring compliance with regulations 
and standards: The CSO ensures 
that ICTSI complies with all relevant 
environmental, social, and governance 
regulations and standards. He is 
responsible for overseeing the 
Company's reporting on sustainability 
issues and ensuring that ICTSI meets 
the requirements of relevant reporting 
frameworks, such as the Global 
Reporting Initiative (GRI); and 

4. Engaging with stakeholders: The 
CSO works closely with stakeholders, 
including investors, customers, 
employees, and community groups, 
to ensure that ICTSI's sustainability 
initiatives are aligned with stakeholder 
expectations and needs. He also 
collaborates with external partners, such 
as NGOs and industry associations, to 
identify opportunities for collaboration 
and knowledge sharing.

ESG Committee. The CSO reports to the 
board-level ESG Committee chaired by 
former Chief Justice Diosdado M. Peralta. 
The Committee reviews and approves the 
CSO’s ESG strategy. The ESG Committee 
is a subcommittee of the Board of 
Directors that focuses on issues related to 
environmental impact, social responsibility, 
and corporate governance. The primary 
role of the Committee is to provide 
oversight and guidance on the company's 
ESG policies, practices, and performance. 

Other functions of the ESG 
Committee include:

1. Monitoring and evaluation of ICTSI’s 
ESG performance and report findings 
to the Board of Directors; Identify 
emerging ESG issues that may 
impact the Company operations or 
reputation and recommend strategies 
to address them; 

2. Provide oversight and guidance on the 
Company social responsibility initiatives, 
including community engagement 
and philanthropy;

3. Ensure that the company is complying 
with relevant ESG regulations 
and reporting requirements and 
work with senior management to 
integrate ESG considerations into 
the Company's overall strategy and 
decision-making processes.

Through the Committee, the Board of 
Directors demonstrates its commitment to 
responsible business practices and ensures 
that ESG issues are given the attention 
they deserve in the Company's governance 
structure, including the enhancement of 
ICTSI's reputation and appeal to investors 
and other stakeholders who place a 
high value on sustainability and social 
responsibility.

ESG Reporting Team. In February 2023, 
Mr. Gonzalez streamlined ICTSI’s corporate 
offices, which included rationalization 
of ESG Reporting. Arthur R. Tabuena, 
Treasury Director and Head of Investor 
Relations, was appointed lead for ESG 
Reporting. The team reports to the 
CSO and collects, analyzes, and reports 
on the Company's ESG performance, 
supported by a Project Management 
Team from Global Investor Relations 
and Legal Affairs; Content Management 
Team from Global Investor Relations and 
Public Relations;  and the Lead Global 
Champions for Environment, Economy, 
Social and Governance (EESG). Ultimately. 
The team’s goal is to enhance ICTSI's 
reputation as a responsible corporate 
citizen and demonstrate our commitment to 
sustainable business practices. 

Specifically, the CSO role includes:

1. Developing and implementing ICTSI's 
sustainability policies and strategies: 
The CSO ensures these align with the 
Company long-term vision and goals. 
He works closely with other executives 
and unit heads within the Company to 
ensure that sustainability considerations 
are integrated into all aspects 
of the business; 

2. Leading sustainability initiatives: The 
CSO is responsible for leading the 
Company sustainability initiatives, 
including identifying areas for 
improvement and implementing 

ESG COMMITTEE

Chief Sustainability Officer

Content ManagementProject Management Lead Global Champions

ESG Reporting Team

Governance 
Global Sustainability and
Terminal Champions

 p Corporate Governance

 p Supply Chain

 p IT Governance/Data Privacy

Social 
Global Sustainability and
Terminal Champions

 p Employees

 p Customers

 p Occupational 
Health & Safety

 p Society

Economy 
Global Sustainability and
Terminal Champions

 p Direct and indirect 
economic impacts

 p Tax management

Environment 
Global Sustainability and
Terminal Champions

 p Climate Change, 
Resource Use, Waste

 p Biodiversity
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Global Sustainability Champions. 
Collectively, we call our EESG and Lead 
Global Champions as Global Sustainability 
Champions. They are responsible for 
leading, promoting, and integrating EESG 
factors in the organization's strategic 
decision-making processes and operations, 
and ensuring that ESG performance is 
aligned with our organization's Purpose and 
Values. A Global Sustainability Champion 
is often a senior executive or unit head 
who is passionate about ESG issues and 
has the expertise to navigate complex 
ESG challenges. 

The Lead Global Champions directly report 
to the CSO. Likewise, they have a line 
function under the ESG Reporting Team to 
concur with the ESG Reporting Lead on key 
and material sustainability issues. Terminal 
Champions also play an important role in 
implementing and reporting ESG initiatives 
at our business units.

The role of a Global Sustainability 
Champion includes the following:

1. Developing and implementing the 
organization's ESG strategy and policies 
especially in setting goals and targets 
based on materiality assessment and 
stakeholder expectations;

2. Analyzing ESG data to identify trends, 
patterns, and areas for improvement, 
including risks and opportunities; 

3. Identifying and prioritizing ESG issues 
that are material to the organization's 
operations and stakeholders; 

4. Monitoring of key performance 
indicators on ICTSI's ESG performance; 

5. Advocating for ESG integration across 
all business units and departments; 

6. Collaborating with internal and 
external stakeholders to promote ESG 
best practices;

7. Ensuring that ESG risks and 
opportunities are integrated into the 
organization's overall risk management 
framework; and 

8. Providing leadership and support for 
ESG initiatives and projects.

Specific to the EESG function, we have 
appointed the following teams as part of 
our Global Sustainability Champions:

1. Environment
pClimate Change, Resource Use, 

Waste - Global Engineering 
(Equipment and Infrastructure), 
Global Health, Safety, Security 
and Environment (HSSE), 
Global Enterprise Risk 
Management/Insurance

pBiodiversity - ICTSI 
Foundation (ad interim)

2. Economy
pDirect and indirect economic impacts 

- Global Controllership, Global 
Treasury, Global Investor Relations

pTax - Global Tax 

3. Social
pEmployees - Global 

Human Resources
pCustomers - Global Commercial
pOccupation Health & 

Safety - Global HSSE
pSociety - Global Public Relations, 

ICTSI Foundation

4. Governance
pCorporate Governance - Global 

Legal, Global Investor Relations
pSupply Chain - Global Procurement
pIT Governance/Data 

Privacy - Global IT

Overall, the ESG Champion plays a critical 
role in driving ICTSI's ESG efforts, ensuring 
that ESG considerations are integrated into 
the organization's strategy, operations, and 
culture, and positioning the organization as 
a leader in sustainable business practices. 

All teams work closely with other 
departments within ICTSI to identify 
opportunities for continuous improvement 
in the Company's ESG performance. This 
includes developing and implementing 
new policies and initiatives to address 
emerging ESG issues.

Corporate commitments
Sustainable Development. In our work 
with host nations, we have been delivering 
substantial and significant results as an 
acclaimed private sector partner that 
develops high-performing ports which offer 
all-around value. 

This is where ICTSI provides a unique 
strength. After all, the Company has 
over three decades’ depth of experience 
and expertise in creating ports that drive 
economic transformation and support 
people’s aspirations for sustainable growth. 
And it has done so very effectively in 
terminals in developing markets. 

The Company drives sustainable 
development on parallel tracks: global 
corporate policies and programs, projects 
conceptualized and implemented by 
individual ports, and efforts that are either 
spearheaded or supported by the ICTSI 
Foundation. In recent years, the Philippine 
operations have also embarked on the 
ICTSI Employee Volunteerism Program, 
which provides additional support for 
corporate, port, and Foundation projects. 

Group-wide, we are constantly pushing for 
increasingly sustainable operations, with 
expanding or intensifying positive impacts 

on four key areas - Environment, Economy, 
Social and Governance.

Sustainability and Governance. Believing 
that sound, prudent, and effective corporate 
governance is the bedrock of business 
sustainability, we have in place in ICTSI a robust 
structure that encompasses vital areas such as 
general management, information systems, risk 
management, reliable financial and operational 
information, and cost-effective and profitable 
business operations. 

We strongly emphasize compliance with 
our contractual obligations; with the laws, 
rules, and regulations that are in force in 
the territories where ICTSI operates; and 
with the international standards which we 
have adopted, such as those set by the 
IMO and the International Organization for 
Standardization (ISO). 

Committed to the continuing effort to 
integrate sustainability principles more 
systematically and deeply into strategic 
visioning, planning, and execution—creating 
a positive impact across operations, across 
borders, and across generations—we have fully 
entrenched, beginning 2020, our Board-Level 
Sub-Committee on Environment, Social, and 
Governance (ESG) issues. 

Muslims around the world celebrate the holy month of Ramadan by spending time with their families and loved ones.  At the Port of Umm Qasr, BGT 
took the opportunity to give back to the unsung heroes of trade – cargo truck drivers who also work nonstop to deliver containers and keep the 
supply chain moving
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Participation in  
External Initiatives 
Global Reporting Initiative (GRI). The 
Company first adopted the GRI Standards 
in 2017 to enable us to report on our 
various sustainability initiatives, and 
continued to use the GRI Standards 
for this report. 

International Maritime Organization 
(IMO). ICTSI ports are compliant with 
the regulations set under the IMO's 
International Ship and Port Facility Security 
Code (ISPS Code). 

Memberships

International Convention for the Safety 
of Life at Sea (Solas Convention). In 
compliance with the Amendment on 
Verified Gross Mass Requirement, ICTSI 
provides weighing facilities.

International Organization for 
Standardization (ISO). Several ICTSI ports 
are certified compliant with at least one 
type of ISO standard.

US Department of Energy National Nuclear 
Security Administration Megaports 
Initiative. Post-9/11 terror attacks, 
ICTSI’s flagship MICT was equipped with 
technologies (such as radiation portal 
monitors and handheld detection devices 
and with training and support) to detect 
weapons of mass destruction.

ASEAN Business Advisory Council. ICTSI is 
a member of the ASEAN Business Advisory 
Council – Philippines chapter. ICTSI 
President and CEO Enrique K. Razon Jr. is 
a member of the ASEAN Business Club.

United States Bureau of Customs and 
Border Protection Container Security 
Initiative. The Company cooperates with 
security regime that helps ensure all 
containers that pose a potential risk for 
terrorism are identified and inspected at 
foreign ports before they are placed on 
vessels destined for the United States.

United Nations Sustainable Development 
Goals (UN SDGs). Having long held to 
the principle of sustainability (embodied 
in “the value of the long view”), we 
work to ensure that our operations and 
transactions support and advance Good 
Global Citizenship.

ICTSI has successfully maximized 
opportunities to support the United Nations 
Sustainable Development Goals (SDGs). 
These range from:

 p Supporting national and regional goals 
through trade facilitation, especially 
in developing markets. To these ends, 
ICTSI creates and constantly upgrades 
major maritime port infrastructure, 
bringing world-class efficiencies to 
ports (SDG 1 and 8) 
 p Pioneering—especially in developing/
emerging markets—in instituting 
international standards in labor, health 
and safety, and security; introducing 
technologies and innovations; and, 
establishing quality, environmental, 
and other management systems (SDG 
3, 8, 9 and 16)
 pGreening operations: welcoming 
opportunities to either develop livable 
port cities, or re-establish existing 
port facilities in new sites outside of 
city limits, or utilizing planning and 
technology to better manage aspects of 
the container flow (SDG 12 and 13)

 p Promoting gender equality and women 
empowerment in the workplace by 
creating a safe and inclusive work 
environment that promotes diversity and 
inclusion, and equal opportunities for 
women in recruitment, promotion, and 
leadership positions (SDG 5)
 pCreating inclusive growth and 
sustainable economic opportunities in 
the communities where it operates thru 
local hiring and procuring from local 
businesses, as well as partnering with 
local companies, organizations, and 
governments to achieve sustainable 
development goals (SDG 10 and 17)
 pApart from these, the ICTSI Head 
Office, the Subsidiaries, and the ICTSI 
Foundation have ongoing commitments 
to communities and marginalized 
sectors: providing access to quality 
education, training in employable 
skills, and technical-vocational 
facilities; ensuring clean water, health 
services, and sanitation; and, providing 
environmental education and ecological 
solid waste management-based 
livelihood opportunities, among others 
(SDG 1, 3 and 4).

United Nations Global Compact (UNGC). 
ICTSI has been a signatory to the UN 
Global Compact since Feb. 14, 2023. In 
2020, we officially launched our statement, 
“Our Global Principles on Human Capital,” 
crystallizing our support for the principles 
of the UNGC. These principles are 
aligned with our commitments to human 
rights, diversity and inclusion, health and 
safety, and labor rights (including fair 
remuneration and freedom of association, 
and collective bargaining).

Ethical and Responsible Supply Chains. 
ICTSI’s own supply chain covers a broad 
range of suppliers. These include suppliers 
of products and services that are required 
during the port infrastructure development 
(as in the case of greenfields), or the 
redevelopment of existing facilities, or 
continually required throughout the 
day-to-day management and operations of 
our ports and terminals.

ICTSI South Pacific is implementing a comprehensive Transformational Leadership 
Program aimed at enhancing the skills and abilities of both current and future leaders 
within the company

ICTSI collaborates with the following associations, voluntary organizations and initiatives.

These include, but are not limited to the 
construction sector; banking/capital 
markets; legal services; specialized 
consultancy services (such as those 
pertaining to climate change and 
sustainability); cargo-handling and 
container yard equipment and vehicle/
fleet suppliers; ICT suppliers and 
consultants (hardware, software, systems, 
and security); banking and insurance 
(for both human resources and capital 
assets); preneed/health/medical for 
employees; power and water supply, 
telecommunications, and other utilities; 
and, safety and security, cleaning, 
and housekeeping.



ICTSI SUSTAINABILITY REPORT 2022 ABOUT THIS REPORT

26 27

About this report

Ports covered in this report:
1. Manila International Container 

Terminal (MICT), Philippines
2. Manila NorthPort 

(MNHPI), Philippines
3. Manila Harbor Center 

(MHCPSI), Philippines
4. Subic Bay International Terminals 

(SBITC), Philippines
5. Cavite Gateway Terminal 

(CGT), Philippines
6. Laguna Gateway Inland Container 

Terminal (LGICT), Philippines
7. Bauan International Port, Batangas 

(BIPI), Philippines
8. Makar Wharf, Port of General Santos 

(SCIPSI), Philippines
9. Mindanao Container Terminal 

(MICTSI), Philippines

10. Tanjung Priok Berths 300-303 
(OJA), Indonesia

11. Yantai International Container 
Terminals (YICT), China

12. Motukea International Terminal 
(MIT), Papua New Guinea

13. South Pacific International Container 
Terminal (SPICT), Papua New Guinea

14. Victoria International Container 
Terminal (VICT), Australia

15. Contecon 
Manzanillo (CMSA), Mexico

16. Puerto Cortes (OPC), Honduras
17. Puerto Aguadulce (SPIA), Colombia
18. Contecon Guayaquil 

(CGSA), Ecuador
19. Tecon Suape (TSSA), Brazil
20. Rio Brasil Terminal (RBT), Brazil
21. TecPlata (TECPLATA), Argentina

22. Baltic Container 
Terminal (BCT), Poland

23. Adriatic Gate Container Terminal 
(AGCT), Croatia

24. Batumi International Container 
Terminal (BICT), Georgia

25. Basra Gateway Terminal (BGT), Iraq
26. Onne Multipurpose 

Terminal (OMT), Nigeria
27. Matadi Gateway Terminal 

(MGT), D.R. Congo
28. Kribi Multipurpose Terminal 

(KMT), Cameroon
29. Madagascar International Container 

Terminal (MICTSL), Madagascar
30. Pakistan International Container 

Terminal (PICT), Pakistan

In our sixth year of sustainability reporting, we are pleased to  
present the International Container Terminal Services, Inc. (ICTSI)   
2022 Sustainability Report.

Anchored on the theme “Momentum where it matters”, this edition 
provides an even more comprehensive attestation of our long-term 
commitment to sustainability. In this report, ICTSI strengthens 
disclosures on EESG, in line with its responsibilities to identify, 
measure, and manage its impacts across areas of operations. Apart 
from a macro view of the Company’s sustainability priorities, initiatives, 
and performance, this edition covers 30 currently operational ICTSI 
ports, out of our expanding roster of 33 terminals.  

ICTSI has streamlined the discussion 
of our material issues into four impact 
areas—Environment, Economy, Social, and 
Governance (EESG). This edition primarily 
contains data applicable to the calendar 
year beginning on Jan. 1 and ending on 
Dec. 31 2022. Where necessary—to provide 
historical background or other forms 
of context on a specific port, program, 
or project—information pertaining to 
different years may be cited; nevertheless, 
the calendar year 2022 remains the 
predominant reference point for the 
reporting of sustainability data. 

It is equally important to note that this 
report maintains the previous editions’ 
tracking of our Group’s progress and 
contributions to the United Nations 
Sustainable Development Goals (UN SDGs).

We continue to review and align our 
sustainability reporting against the evolving 
EESG regulatory landscape and the 
interests of our stakeholders through our 
materiality assessment process. 

This report constitutes a Group-wide 
effort built through the cooperation and 
collaboration of all ICTSI business units. 
All of the information in this report was 
prepared and reviewed by our ESG 
Reporting Team, composed of the Global 
Corporate Investor Relations, Legal Affairs 
and Public Relations departments, and 
under the supervision of our Executive 
Vice President, Compliance Officer and 
Chief Sustainability Officer, Mr. Christian R. 
Gonzalez. The Board of Directors, through 
the ESG Committee, has approved this 
report for publishing. 

Framework and Standards

ICTSI has reported following with the 
Global Reporting Initiative (GRI) Standards. 
Launched in 2017, it is one of four globally 
accepted frameworks allowed by the 
Philippine Securities and Exchange 
Commission (SEC) for sustainability 
reporting of publicly-listed companies.

This report was prepared following the 
Universal Standards 2021 as guidance 
to determine report content and quality, 
including stakeholder inclusiveness, 
materiality, clarity and accuracy. Indicating 

data on the GRI Topic-Specific Standards 
and Topic-Specific Disclosures were 
based on the 2022 operations of the 30 
terminals covered.
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Materiality Matrix
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To enhance our reporting efforts, we will 
also highlight our progress against the 
Task Force on Climate-related Financial 
Disclosures (TCFD) starting this year. 

We continue to review and realign 
our Sustainability Reporting 
Framework, considering emerging 
issues, the stakeholders' interests, 
and our environmental, social, and 
governance performance.

Materiality

Our Materiality Assessment — Scope, 
Process, and Approach
Our process of defining material topics 
emanates from a wider set of stakeholder 
engagement processes. We engaged 
an independent external auditor to 
identify key issues that were material to 
our stakeholders through a multi-step 
materiality assessment, actively inviting 
selected groups to give us feedback 
on a range of topics on environmental, 
social, or governance issues related to our 
businesses and stakeholders. 

The results have provided an avenue 
for key material issues to be identified, 
carefully assessed, and ranked based on 
impact on the economy, environmental, and 
society as a consequence of business and 
stakeholder interest.

Further findings from the materiality 
assessment and stakeholder survey were 
analyzed for each stakeholder group 
and plotted based on the significance of 
economic, environment and social impacts 
in our materiality matrix. The material 
issues were classified as high-, neutral- 
and low-impact based on the materiality 
assessment from our stakeholders.

NEUTRAL IMPACT

The materiality identification and 
assessment process involved the following: 

 p Establishing the materiality assessment 
framework, including reviewing the 
definitions of a preliminary list of 
material issues and assessing them 
against industry-accepted definitions;
 pConducting a desktop assessment 
of internal and external documents 
provided/published by International 
Container Terminal Services, Inc. (to 
understand the relative importance of 
the preliminary material issues list) 
 pConducting a materiality assessment 
survey responded to by ICTSI. personnel 
where they voted on the significance 
of the initial listing of material issues 
for International Container Terminal 
Services, Inc. and as a proxy 
for stakeholders;
 p Providing a final materiality matrix 
combining the desktop assessment 
and the materiality assessment 
workshop results; and 
 p Validating the top material issues with 
ICTSI management and acceptance of 
material topics and information.

Material Sustainability Issues
 
Materiality Matrix
This matrix outlines our material 
issues, as assessed by the interest 
ICTSI’s stakeholders had in the issue 
(y-axis), and the impact of the issue to/
from International Container Terminal 
Services, Inc. (x-axis).

The findings reflect the perspectives of 
ICTSI’s internal and external stakeholders 
and our activities' economic, environmental, 
and social impacts. The process identified 
26 material sustainability issues as part of 
our materiality assessment in 2022. 

Safety and well-being
Economic Performance
Customer Engagement and
Satisfaction
Sustainable supply chain
Compliance
Corporate Governance and
Business Ethics
Digitalization
Engaging the Workforce
Emissions and  
Climate Change
Learning and Development

1
2
3

4
5
6

7
8
9

10

HIGH IMPACT LOW IMPACT

Local Hiring
Materials Stewardship
Biodiversity

24
25
26

LOW IMPACT
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Of those, the highest-ranked sustainability 
issues for our stakeholders are 1) Safety 
and well-being, 2) Economic performance, 
3) Customer Engagement and satisfaction, 
4) Sustainable Supply Chain, and 
5) Compliance. 

These were followed by 6) Corporate 
Governance and Business Ethics, 7) 
Digitalization, 8) Engaging the workforce 
9) Emissions and Climate Change, and 10) 
Learning and Development. 

1 Key material issues were mapped to the SDGs where an issue would contribute to a target.  As a result, 
other SDGs, which may be related to an issue, were no longer mapped as part of the relevant SDGs for better 
prioritization.

SDGs mapping to key material issues1

Category Key Material Issues (according to rank) Relevant SDGS

Social 1. Safety and well-being

Economy 2. Economic Performance

Social 3. Customer Engagement and Satisfaction

Economy 4. Sustainable supply chain

Governance 5. Compliance

Governance 6. Corporate Governance and Business Ethics

Economy 7. Digitalization

Social 8. Engaging the workforce

Environment 9. Emissions and Climate Change

Social 10. Learning and development

We mapped these key material issues 
to the relevant UN SDGs where we can 
demonstrate more significant impact 
to our stakeholders. These support our 
sustainability strategy, advance ICTSI’s 
Good Global Citizenship and support the 
achievement of the UN SDGs.

Based on the mapping of material issues 
via-a-vis the 17 goals of the UN SDGs, 
several goals were identified as being 
most relevant to ICTSI’s key material 
issues: goals where the Company can 
affect a more significant impact on 
host communities.

These priority goals are 1 – No Poverty; 
3 - Good health and well-being; 4 – Quality 
Education; 5 - Gender equality; 8 - Decent 
work and economic growth; 9 - Industry, 
innovation and infrastructure; 10 - Reduced 
inequalities; 12 - Responsible consumption 
and production; 13 – Climate Action; 16 - 
Peace, justice and strong institutions; and 
17 – Partnerships for the Goals.

Stakeholder identification  
and management 
Within the transportation sector, 
particularly the maritime ports sub-sector, 
ICTSI operates as a transnational business 
entity: part of a complex network of direct 
and indirect port users, and extensive 
backward and forward linkages of suppliers 
and clients/customers, respectively. Our  
Stakeholders Engagement Map outlines the 
Company’s various specific stakeholders 
in both the public and private sectors, and 
within communities and civil society.

Given the persistency of the COVID-19 
pandemic and how it changed our way 
of working and interacting with others, 
the Company continued to adhere 
to the protocols prescribed by the 
international health community, their local 
representatives (e.g., country offices), and 
respective task forces in the 20 nations 
where we operate. We continued to use 
many of the stakeholder engagement 
approaches utilized in previous years, even 
as we adapted to the current realities, 
restrictions, and available technologies.

Human rights in this report

Many aspects of our business touch on 
human rights. Commitment to human rights 
is expressed in ICTSI’s Code of Business 
Conduct and Our Global Principles on 
Human Capital. Our human rights due 
diligence is described on the following 
pages of this report:

Modern slavery – Page 89  
The right against the act of recruiting, 
harboring, transporting, providing or 
obtaining a person for compelled labor or 
commercial acts through the use of force, 
fraud, or coercion

Emissions – Page 36-41 
The right to the highest attainable 
standard of health

Safety – Page 72-81 
The right to life and the right to the highest 
attainable standard of health

Diversity and inclusion – Page 89-90  
The right to freedom from discrimination 
and the right to family life

Sustainable supply chain – Page 112-116 
Human rights principles and standards 
related to labor

Employee relations – Page 82-92  
Human rights principles and standards 
related to labor include freedom of 
association and collective bargaining, 
equal treatment, child labor, forced labor, 
working hours, compensation, training and 
development, and rest and leisure.

Nathan Clarke, ICTSI Vice President and  Head of Global Engineering – Infrastructure 
and Project Delivery; and Lead Global Champion for Environment visited Centro de 
Educación Integral Municipal Emanuel (CEIME), a school for children with special learning 
requirements and abilities during his recent trip to Honduras
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Stakeholders Engagement Map
APPROACHES KEY TOPICS & CONCERNS RAISED

PUBLIC SECTOR  R Website
 R Direct communication
 R Annual audited financial statements
 R Annual corporate governance report
 R Annual, quarterly, and monthly reports
 R Annual Sustainability Report 
 R Disclosures and other required reports
 R Media releases

 R Concession matters
 R Regulatory and reportorial requirements
 R EESG performance

PORT USERS
 R Website
 R Client online dashboard
 R ICTSI App
 R 24/7 web-based communication systems
 R Quarterly customer satisfaction survey
 R Customer care local hotline
 R Weekly client visits and virtual tours (priority customers and 

other stakeholders)
 R Monthly association meetings
 R Quarterly trainings and seminars
 R Annual customer appreciation/thanksgiving events
 R Annual Sustainability Report

 R Customer satisfaction
 R System issues
 R Billing issues
 R Operational issues
 R Health and safety protocols related to 

COVID-19 pandemic
 R Digitization of port processes
 R EESG performance

EMPLOYEES
 R Direct meetings
 R Website
 R Employee newsletters/bulletins
 R Ad hoc correspondence
 R Quarterly Ugnayan sa Pantalan
 R Annual employee relations activities
 R CBA (every five years)
 R Volunteering activities in coordination with the ICTSI Foundation
 R Other employment engagement activities

 R Performance management
 R Employee welfare
 R Labor-management relations
 R Health and safety protocols related to 

COVID-19 pandemic

SHAREHOLDERS  R Website
 R Quarterly Investors’ Briefing
 R Investor (Equity) Conferences
 R Direct communication and regular meetings with investors
 R Annual Shareholders Meeting
 R Annual Audited Financial statements
 R Annual Sustainability Report 
 R Annual Corporate Governance Report
 R Interim Quarterly Unaudited Financial Statements

 R Quarterly and year-to-date consolidated financial 
and operational performance of existing portfolio

 R Performance of existing/organic terminals
 R Status of new projects
 R Prospects and projects in the pipeline
 R EESG performance

CREDITORS  R Website
 R Investor (Debt) Conferences
 R Direct communication/Regular discussions with credit risk officers of 

relationship banks
 R Annual Shareholders’ Meeting
 R Annual Audited Financial Statements
 R Annual Sustainability Report 
 R Annual Corporate Governance Report
 R Interim Quarterly Unaudited Financial Statements

 R Liquidity management
 R Quarterly and year-to-date consolidated financial 

and operational performance of existing portfolio
 R Performance of existing/organic terminals
 R Status of new projects
 R Prospects and projects in the pipeline
 R EESG performance

SUPPLIERS  R Website
 R Direct communication
 R New supplier accreditation and annual supplier reassessment
 R Annual Sustainability Report

 R Supplier performance
 R Contract requirements
 R Health and safety protocols related to 

COVID-19 pandemic
 R Company direction/priorities 
 R Supplier-related memos 
 R Proper use of supplier systems
 R Anti-corruption compliance
 R EESG performance

COMMUNITIES AND
PEOPLE GROUPS

 R Monthly newsletter
 R Quarterly consultation with concerned government agencies, 

communities, and partners
 R Annual ICTSI Foundation Accomplishment Report
 R Forum with partners
 R Direct communication with the communities
 R Participation in events
 R Leadership trainings
 R Government-coordinated projects
 R Volunteerism through local community projects
 R Assessment after every project
 R Annual scoping in all communities
 R Monthly meeting with EcoPatrols
 R Quarterly meeting with different clusters
 R Ad hoc discussion with stakeholders

 R Health
 R Education
 R Shelter
 R Livelihood/Job creation
 R Community development
 R Volunteering activities
 R Environmental management

TRADE UNIONS
AND INDUSTRY
ASSOCIATIONS

 R Direct communication
 R Ad-hoc get-togethers
 R Monthly Labor-Management Council meeting
 R Quarterly Ugnayan sa Pantalan

 R Employee welfare
 R New policies or programs about to be implemented
 R Individual concerns

Notes

For clarity and comparability, where data 
for 2021 and 2022 data for a topic-specific 
disclosure are both available, these are 
shown side-by-side. Notes of restatement, 
derivation processes, limitations, and other 
clarifications and explanations are shown 
wherever appropriate. 

We have not included in our scope three 
terminals previously covered in the 2021 
report whose contracts were either 
terminated or expired during the year in 
review: DIPSSCOR in Sasa Wharf, Port of 
Davao, Philippines (ceased commercial 
operations on Jun. 30, 2022); HIPSI in 
Hijo International Port, Davao del Norte, 
Philippines (until Aug. 31, 2022); and MTS 

at the Port of Makassar, Indonesia (ceased 
commercial operations on Jan. 31, 2023).  

While 2022 data on topic-specific 
disclosures focus on the performance 
of the 30 organic operating terminals, 
mention is also made of the sustainability 
policies, standards, systems, practices, 
or processes that are already in place in 
other operations. 

We remain focused on the continuous 
improvement of our data collection and 
analysis processes. Reasonable care has 
been exercised in ensuring comprehensive 
coverage of sustainability issues, impacts, 
approaches, and initiatives. Equal care 
has been given to ensure ease of access 
to data. Online, links are provided to 
the other ICTSI reports as soon as 
these are published, and copies duly 
provided to the relevant report users, 
including but not limited to shareholders, 
financial institutions, and regulatory 
bodies exercising jurisdiction over ICTSI 
terminals in the Philippines and across the 
Company’s global operations.  

This report contains statements describing 
the Company’s objectives, projections, 
estimates, and expectations, which may 
be “forward-looking statements” within 
the meaning of applicable securities laws 
and regulations. Actual results could 
differ materially from those expressed or 
implied. Important factors that could make 
a difference to the Company’s operations 
include, among others, economic conditions 
affecting demand or supply and price 
conditions in the domestic and overseas 
markets in which the Company operates, 
changes in government regulations, other 
statutes and incidental factors and the 
effect of the COVID-19 pandemic and the 
ongoing conflict in Eastern Europe.

Javier Lancha (left), Contecon Guayaquil S.A. chief executive officer, shake hands 
with Gilberto Giovanni Ponce Parra, National Police of Ecuador – Anti-Narcotics 
Investigation national director, during the turnover of security equipment to the 
National Police
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Environment01
Context and Commitments
Long-term sustainability is imperative and corporate adaptation and mitigation initiatives 
have critical timelines. We are matching our momentum with the awareness that speed 
does not mean haste. We continue to build on our knowledge, deepen our understanding, 
steady our resolve and scale up our sustainability impact.

Groundwork
Shared knowledge and mutual caring 
are the foundations of our sustainability 
strategies because our people will always 
be the drivers of positive change and 
sustainable growth. The policies and 
practices we’ve put in place gain depth 
when our people build the connections 
between immediate, practical solutions 
and our environmental vision. Solutions 
may seem minor when isolated but when 
linked across all our terminals in all parts 
of the world, connecting our people 
behind a common goal, the results 
will be remarkable.

Gains
Through our people’s talents and hard 
work we are developing diversified 
solutions to the varied complexities and 
contexts of our role of environmental 
stewardship wherever we are in the 
world. We are learning to be swift 
yet deliberate with our initiatives on 
decarbonization, energy and resource 
efficiency and waste management. 

Moving Forward
Our global perspective and localized 
insight will continue to shape the scope 
and objectives of ICTSI’s environmental 
initiatives. As our knowledge and 
understanding of climate change 
action deepens, our solutions scale 
up and our environmental impact 
gains momentum.

The ICTSI Foundation's joint project with the Katala Foundation aims to conserve threatened species at Palawan's Victoria-Anepa'an Mountain 
Range, including the vulnerable Palawan Porcupine (Hystrix pumila) which is included in the International Union of Conservation of Nature (IUCN) 
Red List of Threatened Species.
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Global Vision, Local Action  
on Environmental Stewardship

As we focus on gaining momentum on our sustainability impact, we are 
mindful that the need to scale our environmental initiatives must be 
matched with knowledge, purpose, and care. We continue to learn the 
established science on the environmental problems and challenges, 
and through examination and conversations on predominant best 
practices and solutions, we craft our contextualized and adapted 
approach towards reducing our environmental impact, adapting to and 
mitigating the impact of climate change.

As an organization located in various regions and operating in diverse 
cultures, it is our responsibility to consider the longstanding context 
and current circumstances of the places we operate. Our immediate, 
practical applicability and eventual lasting impact is preconditioned 
by our capacity to adapt the scope, approach, and pace of the 
solutions we deploy. 

Our role is to ensure the directions we take 
and the decisions we make not only comply 
with standards globally but are relevant and 
effective locally. ICTSI's continued rapid 
success as an organization comes from 
our deep understanding of the regions and 
our cooperation with the local communities 
where we operate. Faced with the need 
for climate change action, we draw from 
this strength. 

Our approach to Climate 
Change concerns
As a global organization that operates at 
land-and-sea meeting points, ICTSI and our 
nearby coastal and hinterland communities 
are at ground zero of the climate change 
risk. As climate change and the associated 
increase in global temperature receive 
increasing attention, ICTSI understands 
the significance of improving the climate 
resilience of our ports and our business as 
a matter of strategic importance.

We believe that aligning productivity and 
service-efficiency targets with waste 
and emission reduction metrics is the 
best way to integrate better climate 
change management into our day-to-day 
operations. This ensures that sustainability 
is ingrained in every lift we perform and 
that our terminals deliver operational and 
environmental value to our customers 
and communities with every move and 
container we handle.  

In our 2022 materiality assessment, 
climate change emerged as a top material 
issue for ICTSI and we remain mindful 
of its actual and potential impact on 
our business and assets. We see it as a 
responsibility to actively reduce the impact 
of our operational footprint – including 
scope 3 emissions. We recognize that our 
stakeholders are starting to actively look for 
climate change actions and initiatives that 

are aligned with the Paris Agreement to 
transform their own businesses and value 
chain towards achieving net zero. 

In line with our Purpose and Values, we 
continue to carefully identify, assess and 
manage our climate-related risks; with the 
ambition of becoming carbon neutral for our 
Scope 1 and 2 emissions.

ICTSI will develop a roadmap with the 
appropriate emission reduction strategies 
to address our Scope 1 and Scope 2 
emissions. We are in the process of 
accounting for the full GHG emissions 
footprint for the entire ICTSI Group, 
including the quantification of our material 
Scope 3 emissions.

To manage our greenhouse gas emissions, 
we shall identify interim and long-term 
decarbonization strategies that are 

grounded on science-based targets for 
each of our business units. On the drawing 
board, we are drafting a full ICTSI Group 
Climate Ambition Roadmap and a Policy on 
Climate Change.

We will continue to collaborate with our 
external stakeholders and consultants in 
2023 to properly assess and evaluate our 
physical and transition risks - including 
how sea level rises, increased temperature 
change, extreme winds, and increased 
precipitation from extreme weather events 
will impact our terminal operations based 
on the Intergovernmental Panel on Climate 
Change (IPCC) scenarios. 

While ICTSI has not yet expressed 
its support to the Task Force on 
Climate-Related Financial Disclosures 
(TCFD), we are committed to aligning 
our disclosures to its recommendations 

Realizing our Climate 
Change Ambition
We’re creating a roadmap towards CO2 neutrality and finding ways to 
make our climate action ideas and aspirations into reality. On the drawing 
board, we are drafting a full ICTSI Group Climate Ambition Roadmap, and 
our Policy on Climate Change.

Government 
collaboration 
for sustainable 
development

Contecon Guayaquil 
and the Ministry of the 
Environment, Water and 
Ecological Transition 
of Ecuador signed an 
agreement to strengthen 
sustainable production 
and consumption 
through investments and 
various initiatives. 

CGSA will continue to 
contribute to the country’s 
economic, social and 
sustainable development, 
as a strategic ally of 
the State.  After the 
commitment signing, 
CGSA hopes to reduce 
54 percent of its CO2 
emissions and contribute 
to the further greening of 
7.8 hectares of mangroves 
in the "El Salado" reserve, 
which in the past has 
been deforested.

In the coming years, 
CGSA will also set up 
a photovoltaic plant 
that will have between 
7,000 and 8,000 solar 
panels and will power the 
electrical substations of 
the facilities. In addition, 
the electrification 
of RTG cranes and 
the incorporation of 
electric vehicles hope to 
compensate for 30,000 
tons of greenhouse gases. 
Nearby communities will be 
engaged in the sustainable 
activities and a scientific 
research center will be 
created located within the 
concession, to conserve its 
flora and fauna.

Carbon
Neutrality

 p Start monitoring our 
performance against 
established targets

 pQuantification of 
material Scope 3 
emissions. Expansion 
of our data collection 
efforts to include our 
Scope 3 emissions

 p Establishment of 
environmental targets 
and KPIs

2018

 pQuantification of 
material Scope 
1 and Scope 2 
emissions.

2023

 p Improvement and 
globalization of 
environmental 
policies on climate 
change, energy and 
water management

2022

 pAppointment 
of Christian R. 
Gonzalez as Chief 
Sustainability 
Officer

 p Launch of the 
Edify Awards 
to recognize 
outstanding 
sustainability 
initiatives within the  
ICTSI Group
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At the immediate onset, ICTSI is fully 
committed to operating our terminals 
in an environmentally responsible and 
sustainable manner, managing the carbon 
footprint at our facilities, and ensuring 
compliance with all applicable legal and 
regulatory requirements. We maximize our 
energy and resource efficiency, reduce our 
carbon intensity, and lower emissions by:

 pAligning productivity and 
service-efficiency key performance 
indicators (KPIs) to integrate better 
climate change management into our 
day-to-day operations;
 p Establishing progressive periodic 
targets to drive continuous improvement 
and support energy efficiency and 
decarbonization strategies;
 p Incorporating environmental factors 
in the general procurement process 
by encouraging the acquisition of low 
carbon equipment, energy efficient 
products, and services, where practical, 
or appropriate; and
 pContinuing to explore and pursue 
options to employ low emission 
technology (LET) and/or increase usage 

Contecon Manzanillo is Mexico’s first carbon-neutral port

Contecon Manzanillo (CMSA), a unit 
of International Container Terminal 
Services, Inc. (ICTSI) at the Port of 
Manzanillo, recently became the first 
port operator to be certified as carbon 
neutral in Mexico.

The Carbon Neutrality 
ISO-14064-3:2019 certification 
recognizes Contecon Manzanillo’s 
commitment to global initiatives to 
combat climate change, promote 
renewable energy and decarbonize 
ports and maritime transport. 
Earning this distinction favoring 
the environment consolidates 
Contecon’s leadership as a vanguard 
port terminal in favor of Manzanillo, 
Colima and Mexico.

The carbon neutrality certificate 
highlights the terminal’s efforts to 
reduce and offset its greenhouse 
gas (GHG) emissions. The reduction 

efforts include the following: emission 
measurement, implementation 
of water and energy efficiency 
initiatives, such as the change from 
conventional luminaries to LED, use 
of the catalyst for fuel reduction, 
investing in inverter air-conditioners, 
the implementation of an operational 
efficiency program, and the conduct 
of environmental campaigns where 
our employees (and adjacent 
communities) participated in activities 
such as reforestation, recycling, beach 
cleaning, among others. 

CMSA compensated its emissions 
by investing in a waste-to-energy 
project. In 2023, CMSA will sponsor 
environmental areas that can serve 
as carbon sinks and will allow the 
terminal to compensate for our 
CO2 emissions. 

Passing the audit performed by TÜV 
RHEINLAND, Contecon Manzanillo 
demonstrated its ability to adequately 
reduce its greenhouse gas emissions 

and move forward in a timely manner 
towards an energy transition across 
Mexico’s maritime transport. In 2021, 
the company’s direct and indirect CO2 
emissions amounted to 25,368.67 
tons while total offset emissions 
amounted to 25,369 tons.

According to the study Energy 
Transition of Maritime Transport: 
Strategic Opportunities in Mexico 
conducted by the Global Maritime 
Forum and the University College 
London, regional and global maritime 
transport effectively connects 
economies through the movement 
of goods and currently represents 
between 80 percent and 90 percent of 
world trade. The shipping sector emits 
two to three percent of global GHG 
emissions and contributes around 13 
percent of sulfur and nitrogen oxide 
emissions to global air pollution. 
Hence the urgency and commitment 
to undertake a transformation of the 
port industry towards increasingly 
sustainable practices.

of renewable energy (RE) sources to 
power our operations.

At our flagship, MICT, digitalization plays 
an important role in our decarbonization 
journey. The terminal uses 5G technology 
to automatically weigh containers using 
spreader load cells in rubber-tired gantries 
(RTG). Having this feature helps shorten 
truck drivers’ stay at the port as they no 
longer need to queue to use the terminal’s 
weighbridges, thereby lessening carbon 
emissions at the port.

Other 5G-integrated projects in the 
pipeline include truck driver messaging, 
remote safety monitoring using intelligent 
surveillance systems and remote crane 
monitoring using Internet of Things 
(IoT) devices and sensors – all of which 
are aimed at improving the safety and 
efficiency of port operations while reducing 
foot traffic inside the terminal.

Climate change, as the most intractable 
problem humanity faces today, requires 
the most inclusive solution. As we carry 
out immediate steps, it will take everyone’s 
shared experience and continued 
collaboration  for ICTSI to work out a 
long-term, transformational climate-resilient 
development. We will only ever develop 
effective, innovative solutions if all of us 
learn and work together with our host 
communities, shareholders, partners 
and customers.  

to provide the Company with better 
information and preparedness toward 
the impacts of climate-related business 
scenarios. Over the coming years, ICTSI 
will disclose its priorities and future actions 
that are aligned with increasing climate 
regulatory requirements.

Our Progress on TCFD Implementation

PI LL ARS 2022 AC H I EVE M E NTS

Governance  h Monitor and report progress on ESG and climate risks and opportunities to the ESG 
Committee at the Board level

 h Appointment of Christian R. Gonzalez as Chief Sustainability Officer and Arthur R. Tabuena 
as Head of ESG Reporting

Strategy  h Continue to embark on a data-driven study of our physical climate change impacts and 
opportunities in collaboration with external experts and stakeholders 

Risk Management  h Ongoing effort to refine and integrate climate-related risks to our risk management framework

Metrics and Targets  h Preliminary information session with the Global Champions to prepare the organization for the 
eventual collection/quantification of Scope 3 emissions.

 h Continuous enhancement of the emissions measurement process through the timely 
collection of environmental KPIs

José Antonio Contreras (right), Contecon Manzanillo chief executive officer, receives the carbon-neutral certificate from Hermann Saenger, TÜV 
Rheinland de Mexico country manager



ICTSI SUSTAINABILITY REPORT 2022 ENVIRONMENT

40 41

Environmental trainings
To help build port workers’ 
capabilities in environmentally 
sustainable operations and 
to advance its environmental 
advocacies in the port and among 
host communities, ICTSI conducts 
capability-building and learning 
activities. These activities include 
the following modules and topics:

 p Environmental 
Impact Assessment

 p Environmental Laws, Rules, 
and Regulations

 p Basic Pollution Control 
Officers Training

 p 8-hour Environmental Training 
for Managing Heads

 p Training on Scope 3 emissions
 p Dangerous Goods Regulations
 p Ecological Solid 
Waste Management

 pWaste Analysis and 
Characterization Study

 pWork Environment  
Measurement

 p Understanding Material 
Safety Data Sheets

 p Ambient Air, Water, and 
Noise Monitoring

 p Chemical Spill and Response
 p Disaster Resilience
 p Professional Event Investigation 
with SCAT (Systematic Cause 
Analysis Technique)

 p Integrated Management System 
Internal Audit Training

 p Integrated Management System 
Documentation Training

 p ISO 14001:2015 
Environmental Management 
System Awareness

 p ISO 14001:2015 Environmental 
Management System Internal 
Auditors Training

 p ISO 50001:2011 Energy 
Management System 
Foundation Course

 p ISO 50001:2011 Energy 
Management System Lead 
Auditors Training

 p ISO 50001:2011 
Energy Management 
Internal Audit Course

Environmental Certifications

ISO 14001 
Environmental Management System

 h Manila International Container Terminal (Philippines)
 h South Cotabato Integrated Port Services Inc. (Philippines)
 h Pakistan International Container Terminal Ltd. (Pakistan)
 h Contecon Guayaquil SA (Ecuador)
 h Tecon Suape SA (Brazil)
 h Baltic Container Terminal (Poland)
 h Yantai International Container Terminals (China)
 h Contecon Manzanillo SA (Mexico)
 h Operadora Portuaria Centroamericana SA (Honduras)
 h Madagascar International Container Terminal Services Ltd. (Madagascar)
 h Basra Gateway Terminal / ICTSI (ME) DMCC (Iraq)
 h Rio Brasil Terminal (Brazil)

ISO 50001
Energy Management System

 h Baltic Container Terminal (Poland)

ISO 14064
Greenhouse Gases

 h Contecon Manzanillo SA (Mexico)
 h Contecon Guayaquil SA (Ecuador)

Performance Areas   
and Positive Results 
Environmental 
Management Systems  
ICTSI continues to develop initiatives to 
control and mitigate our environmental 
impact in communities where we 
have a presence. We aim to make our 
compliance with national and international 
standards more apparent through policies 
that are reviewed and approved by 
qualified managers. 

Beyond port efficiency, the ICTSI Group 
has been making substantial investments 
to ensure an environmental-friendly supply 
chain, with the long-term vision of securing 
appropriate certifications for all ports – 
regardless of location, project age, or stage 
of development. As such, MICT and SCIPSI 
earned the ISO 14001 certification—the first 
among Philippine ports. The recognition is a 
testament to our operations’ alignment with 
Integrated Management Systems which 
keeps track of our environmental impact 
among others. Other terminals which 
achieved the said certification were OJA, 
PICT, YICT, RBT, CGSA, CMSA, OPC, TSSA, 
BCT, BGT and MICTSL. 

Guided by local regulations, all ICTSI 
ports fulfill their commitments toward 
mindful consumption and resource use. 
At the immediate onset, our terminals 
do have short- and long-term goals on 
environmental responsibility, which include 
setting baseline targets, establishing 
an environmental plan, and reducing 
resource consumption. Terminals likewise 
have environmental medium-term goals 
including monitoring internal targets, 
incorporating third party providers in 
environmental responsibility, efficiency in 
resource consumption, and improving the 
environmental management plan. 

Data gathered from audits, reports, 
and KPIs are utilized to measure the 
effectiveness of policies in place, which 
are adjusted to the highest standard 
deemed necessary. 

Lowering carbon emissions
We consider our GHG emission reduction 
initiatives an environmental, social and 
business imperative that cuts across all 
facets of our overall sustainability efforts. 
To do our part in the fight against climate 
change, we accelerate our efforts to 
decarbonize our operations.

Two of our Latin American terminals, 
Contecon Manzanillo in Mexico and 
Contecon Guayaquil in Ecuador, have 
recently been certified carbon neutral, 
a first for the ports industry in their 
respective jurisdictions. 

Energy and Energy Efficiency 
Measures
As part of our shift towards 
energy-efficient and low-carbon 
operations, ICTSI continually invests 
in port infrastructure and facilities that 
enhance our operational efficiency while 
simultaneously helping minimize our 
environmental impact. This has allowed 
us to decrease our intensity ratios even 
with an increase in TEU, total moves and 
energy consumption for the year.

We are pushing for the use of alternative 
power systems through the hybridization 
of cargo handling equipment. In 
recent years, ICTSI has acquired new 
eco-efficient hybrid rubber-tired gantries 
(RTGs), which run on a combination of 
battery power and diesel — enabling the 
terminal to further reduce its emissions 
and fuel consumption per move by up 
to 40 and 60 percent, respectively. Our 
strategy is to acquire more hybrid RTGs 
for our terminals and convert existing 
RTGs to hybrid ones where possible.  

In more recent years, the Company has 
been working on upgrading our lighting 
systems to more energy-efficient 
LEDs at a number of our terminals, to 
eventually implement this Group-wide. 

Renewable energy (RE) is another 
critical area of change, and ICTSI is 
increasingly shifting to these alternative 
sources to power our operations with 
less adverse environmental impact. 
We aim to change to using RE in areas 
where such technology is available.

Reduced Travel
Since the pandemic forced us to 
re-think our concept of way-of-working, 
we have made changes to adapt to 

the new normal. One of the changes 
we have made is to reduce business 
travel as much as possible. Unless 
necessary for commercial or material 
business development purposes, our 
travel default is “close to zero." This has 
not only helped to reduce costs but 
also contributed to our commitment 
to sustainability by reducing our 
carbon footprint.

Another change we have made is to 
allow our employees to work from 
home. At our Corporate headquarters, 
we have enabled a work-from-home 
policy for employees, which has allowed 
them to work in a more flexible and 
comfortable environment while also 
helping to reduce the risk of exposure to 
the virus. This policy has also enabled 
us to maintain business continuity 
during times of uncertainty and has 
demonstrated our commitment to the 
well-being of our employees.

Overall, these changes have helped us 
to adapt to the challenges brought about 
by the pandemic while also maintaining 
our commitment to sustainability, 
business continuity, and employee 
well-being. By embracing new ways of 
working, we can continue to thrive as a 
business while contributing to a more 
sustainable future.
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Resource Use  

Energy 
Energy efficiency is fundamental to 
sustainability and a key measure of 
business success. It is a gauge of good 
governance for our employees, financial 
wellness for our investors, value addition 
for clients and stakeholders, demonstration 
of innovation in the industry, and most 
of all, a testament to our commitment to 
people and planet. 

MICT recently installed a Facilities 
Management System that would enable 
real-time monitoring of power consumption 
as generated reports. This system will help 
seamlessly provide empirical data that can 
be used to identify top power-consuming 
facilities in the terminal thereby enabling 
facility engineers to carry out actions to 
optimize energy use. 

PICT converted RTGs from diesel to shore 
power. AGCT, MICTSL, SPICTL, and TSSA 
have shifted to LED lighting. MHCPSI 
doubled the life cycle of hydraulic pumps 
and motors from 2000 to 4000 hours. 
Green standard engines are now in use at 
SPICTL and MITL. And for the terminals 
like these that have already implemented 

efficiency measures, progressively 
reducing consumption for years and 
advancing sustainability targets, program 
effectiveness is evaluated through a review 
of emissions, monthly/annual monitoring 
of KPIs, and internal and external audits. 
They are scaling ICTSI’s energy efficiency 
initiatives while planning to switch to fully 
renewable energy.

Energy  2021   2022

Notes on fuel and 
electricity consumption:
1. On standards, methodologies, 
assumptions, and/or calculation 
tools used: the figure on 
electricity consumption is the 
aggregate of the electricity 
used for the year which 
were measured/billed by the 
respective utility companies. On 
the other hand, fuel consumption 
figures were monitored by the 
Engineering Department.
2. Source of the conversion 
factors used: http://
www. onlineconversion.
com/energy.htm  

Notes on energy intensity ratio: 
1. Total moves (which include 
actual yard moves) are used 
to calculate the energy 
intensity ratio.
2. Energy from fuel and 
electricity are included in the 
computation of the ratio. 
3. Energy consumption 
factored in the computation is 
limited to consumption within 
the organization.

ELECTRICITY (IN MILLION GJ)

Total Electricity Consumption (Millions)

27 TERMINALS 

1.78
27 TERMINALS 

1.96
30 TERMINALS 

2.03
FUEL (IN MILLION GJ)

Diesel Petrol

27 TERMINALS 

1.78
27 TERMINALS 

1.96
30 TERMINALS 

2.03
27 TERMINALS 

0.02
27 TERMINALS 

0.02
30 TERMINALS 

0.02
Heavy Fuel Oil LPG

27 TERMINALS 

0.02
27 TERMINALS 

0.00
30 TERMINALS 

0.00
27 TERMINALS 

0.00
27 TERMINALS 

0.00
30 TERMINALS 

0.00
TOTAL FUEL CONSUMPTION (IN MILLION GJ)

27 TERMINALS 

1.82
27 TERMINALS 

1.98
30 TERMINALS 

2.05
TOTAL ENERGY CONSUMPTION (IN MILLION GJ)

27 TERMINALS 

2.74
27 TERMINALS 

2.92
30 TERMINALS 

3
ENERGY INTENSITY RATIO*

Megajoules/Total Moves

27 TERMINALS 

79
27 TERMINALS 

69
30 TERMINALS 

70

Emissions  2021   2022

DIRECT GHG EMISSIONS (SCOPE 1) Notes on direct (Scope 1)  
GHG emissions:
1. No data available for specific 
breakdown of gases (by type) 
included in the calculation (i.e., 
whether CO₂, CH₄, N₂O, HFCs, PFCs, 
SF₆, NF₃, or all).
2. No data available on Biogenic 
CO₂ emissions. 
3. Base year for the 
calculation is 2021. 
4. The corresponding emission factor 
for each type of fuel was used as the 
conversion factor.
5. Consolidation approach for 
emissions is operational control.
6. Standards, methodologies, 
assumptions, and/or calculation tools 
used: Total GHG emissions from fleet 
= (quantity of consumption *emission 
factor kgCO₂e per unit)/1000.
7. Location-based 
methodology is used. 

Notes on indirect (Scope 2)  
GHG emissions:
1. No data available for specific 
breakdown of gases (by type) 
included in the calculation (i.e., 
whether CO₂, CH₄, N₂O, HFCs, PFCs, 
SF₆, NF₃, or all).
2. Base year for the 
calculation is 2021. 
3. The corresponding energy factor 
for the different countries with 
operations provided by the IEA was 
used as the conversion factor.
4. Consolidation approach for 
emissions is operational control.
5. Standards, methodologies, 
assumptions, and/or calculation tools 
used: Greenhouse Gas protocol; 
electricity end use GHG emissions 
= (Quantity of consumption * the 
emission factor)/1000.
6. Location-based 
methodology is used.

Note on GHG emissions 
intensity ratio:
1. The organization-specific metric 
(the denominator) chosen to calculate 
the ratio was based on Total Moves 
(which includes the actual yard moves 
for the 30 terminals covered).

Total Direct GHG Emissions (Scope 1) in Metric Tons of CO2 Equivalent

27 TERMINALS 

135,759
27 TERMINALS 

147,330
30 TERMINALS 

153,192
Diesel Petrol

27 TERMINALS 

132,537
27 TERMINALS 

145,853
30 TERMINALS 

151,714
27 TERMINALS 

1,420
27 TERMINALS 

1,285
30 TERMINALS 

1,286
Heavy Fuel Oil LPG

27 TERMINALS 

1,715
27 TERMINALS 

74
30 TERMINALS 

74
27 TERMINALS 

64
27 TERMINALS 

79
30 TERMINALS 

79
Natural Gas

27 TERMINALS 

23
27 TERMINALS 

39
30 TERMINALS 

39
INDIRECT GHG EMISSIONS (SCOPE 2)

Total Indirect GHG Emissions (Scope 2) in Metric Tons of CO2 Equivalent

27 TERMINALS 

140,241
27 TERMINALS 

142,295
30 TERMINALS 

143,151
GHG EMISSIONS INTENSITY RATIO*

GHG Emissions Intensity Ratio in Metric Tons of CO2 Equivalent/thousand moves

27 TERMINALS 

8
27 TERMINALS 

7
30 TERMINALS 

7

*Enhanced monitoring of the moves data for each terminal resulted to the restatement *Enhanced monitoring of the moves data for each terminal resulted to the restatement
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OMT innovates on power supply panel   
for energy conservation

ICTSI flagship secures ‘green port’ seal

The Asia-Pacific Economic 
Cooperation (APEC) Port Services 
Network (APSN) recently recognized 
the MICT, the Philippines’ leading 
international trading gateway and 
flagship of ICTSI, with the 2022 Green 
Port Award System (GPAS). 

The GPAS program is an evaluation 
system for ports in the APEC region. 
It is developed by APSN with the 
endorsement of the APEC Forum. The 
program recognizes the high caliber 
and excellent environmental actions 
and leadership demonstrated by ports 
in the Asia-Pacific region. The award 
is valid for three years. 

MICT has outlined its green strategy 
of integrating climate change 
management into its day-to-day 
operations, with the goal of 

becoming the most sustainable 
terminal in the Philippines. Aligned 
with the commitment to operate 
in an environmentally responsible 
and sustainable manner, MICT has 
implemented several environmental 
programs and activities, including 
improving waste and water 
management, circular economy 
initiatives, ecological protection 
and biodiversity programs, and 
decarbonation efforts. 

The MICT joins 10 other ports from 
six APEC member-economies which 
received the GPAS in 2022. 

The GPAS program represents an 
integral part of APEC Transportation 
Working Group's ongoing efforts to 
promote the green growth of the port 
industry. Since its launch in 2016, 45 
ports in nine economies have been 
awarded the GPAS.

MICT, MCT get new hybrid RTG cranes 

OPC launches simulator project designed  
by its employee

A simulator project was launched 
at the OPC, ICTSI’s business 
unit in Honduras, to test the 
EH5U Spreader and Hook 
for the GHMK-840 and 6410 
cranes. Following its test, the 
simulator has lessened the use 
of cranes during the preventive 
and corrective maintenance of 
spreaders and hooks. 

The terminal recorded a monthly 
savings of 5,200 liters of fuel or 
around 62,400 liters annually. 
This also lessened the carbon 
footprint of the terminal in the 

maintenance aspect by 166.73 
tons per year. 

With the use of the simulator, 
the terminal only spent 
USD192.00 as electricity cost. 
This was a significant savings 
from more than USD63,000 
in fuel cost for 960 hours of 
annual crane usage during the 
preventive maintenance.

Aside from the reduction of 
environmental impact and 
generation of cost savings for the 
company, the simulator has also 
avoided the delay in operations 
and ensured the lifetime of the 
spreaders and hooks.

In OMT, where reefer power 
requirements may vary from below 
10 or above 60 at a certain time, a 
10-plug mobile reefer power panel 
was designed and fabricated to 
complement the existing reefer 
power packs running on 500 KVA 
generators with 50 plugs on each 
power pack.  This is to help ensure 
optimal power consumption during 
low reefer requirements and prevent 
unnecessary diesel consumption, 
lower CO2 emissions, and reduce 
generation of used engine oil. 

All of these became possible because 
of the simulator design proposal by 
one of OPC’s employees, Marlon 
Joel Ortiz Carbajal, which was later 
approved by management. Carbajal 
started as Electrician I in the Crane 
Area in 2016 and in the same year he 
began his studies at the Technological 
University of Honduras (UTH) 
taking up Electrical Engineering. He 
moved up to Electrician II, not only 
in recognition of his completion of 
his education, but also for the vast 
knowledge he acquired on the job. 
Carbajal eventually moved on to 
become Electrical Project Supervision 
Assistant in the Infrastructure 
Area at the OPC.  

Manila International Container 
Terminal (MICT) and Mindanao 
Container Terminal (MCT) took the 
delivery of new hybrid rubber-tired 
gantry (RTG) cranes to improve 
operational efficiency in light of 
growing volumes. 

MICT got an additional eight new 
Mitsui hybrid RTGs, expanding its fleet 
to 52 units – 40 of which are hybrids. 
On the other hand, MCT acquired 
two hybrid RTGs of the same brand, 
which brought up to four RTG fleet 
it already has. This is the first hybrid 
RTG in Mindanao. 

The Mitsui hybrid RTGs are powered 
by a combination of lithium-ion battery 
and smaller diesel engine, making 
it more energy efficient and less 
environmental impact. 

The acquisition aimed to improve the 
yard productivity and overall efficiency 
at these terminals without significantly 
adding to the terminals’ carbon 
footprint. Conventional RTGs are 
operated on a 100 percent fossil fuel, 
a non-renewable energy source. 

To date, there are 46 hybrid RTGs 
across the ICTSI Group. Acquisition 
of more hybrids is in the pipeline 
as part of the effort of ICTSI to 
turn its terminals into a more 
sustainable operation

Marlon Carbajal, one of the employees of OPC, stands 
beside a simulator controller that he designed

A mobile reefer power panel designed to optimize 
power consumption in OMT

MICT, ICTSI's flagship, received the ASPN Green Port 
Award, upholding its commitment towards a more 
sustainable port operation in the Philippines
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Water  2021   2022

AVERAGE TOTAL

Total water 
consumption from all 
areas in megaliters

27 TERMINALS 

32
27 TERMINALS 

33
30 TERMINALS 

30
27 TERMINALS 

874
27 TERMINALS 

895
30 TERMINALS 

911

Total water 
consumption from 
all areas with water 
stress in megaliters

27 TERMINALS 

17
27 TERMINALS 

34
30 TERMINALS 

15
27 TERMINALS 

15
27 TERMINALS 

31
30 TERMINALS 

31

Water
Water as a shared resource links 
each of our terminals to its respective 
local communities, environment, and 
all-natural life. ICTSI continues to ensure 
all terminals are committed to water 
management, implementing policy, 
allocating financial resources and 
championing initiatives integrated into 
our operations. Half of our terminals 
have policies in place for water 
management in their operations based 
on ISO 14001 and other international 
standards. These policies' effectiveness 
is evaluated based on a set of KPIs that 
are reviewed monthly and during internal 
and external audits.

Our terminals are aware of how their 
facilities interact with their water 
resources. Terminals usually obtain 
water either from local suppliers or deep 
wells/underground (boring) sources, 
mainly for human consumption, sewage 
and equipment cleaning. SPIA, MITL, 
and SPICTL collect and recycle rainwater 
which is often discharged to the main 
sewer line where a local wastewater 
plant or a third party treats it.

Half of our terminals have goals and 
targets for water management to 
optimize water consumption in all 
areas. One terminal that optimized its 
water consumption was RBT, wherein 
water consumption was reduced 
by 14% per employee per month. 

Across our organization, water 
management is being led by the 

Engineering Head, or in other cases, by 
entire departments like the Pollution Control 
Officer (PCO), Facilities Maintenance Team, 
Operations Team, HSSE Department, 
Engineering Department, specialists from 
the Industrial Safety and Environment (SIA), 
Environment Coordinator, Analysts, and 
Terminal Partners.

Even when our water use is minimal, given 
that water is not an intrinsic component of 
our business, we continue to be conscious 
of our impact on its quality, accessibility, 
and sustainability.

Terminals enhance water 
management initiatives 

Tecon Suape's Engineering Department 
has improved its waste, or pluvial water 
treatment capacity and implemented a 
water reuse solution.  

The terminal is enhancing its second 
treatment station to increase its 
rainwater harvesting capacity from 40 
percent to 100 percent. The anticipated 
result is the possibility of using recycled 
water and avoiding the usage of potable 
ones in industrial activities.  

In CMSA, the terminal is innovating its 
wastewater pumping system to ensure 
the sustainability of its water resource 
through a responsible wastewater 
treatment system. Through this 

initiative, including building 
a stainless steel collection 
basket and principal water 
discharge, the technology will 
not allow the entry of various 
wastes into the water pumps.  
The terminal maintains this 
system to ensure the quality of 
the water and marine benthic 
organisms present in response 
to environmental regulations.

An enhanced treatment station in TSSA to increase rainwater harvesting capacity for better 
water management 
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Waste

In addressing the issue of proper solid 
waste management, ICTSI recognizes 
the benefits of resource conservation 
(through recycling and repurposing or 
both), environmental protection, and human 
health promotion and protection. Across 
our global operations, ICTSI terminals are 
equipped with waste management policies, 
implementation resources, and guidelines.
In a move towards waste generation 
prevention and potentially managing 
waste as a resource, the majority of our 
terminals have actions to prevent waste 
generation in their business activities. 
Examples include discouragement from 
using single-use plastics, selecting and 
donating wood waste as firewood, and 
promoting efficient packaging. Additionally, 

employee engagement plays a role in waste 
management, such as raising awareness 
among employees through email 
newsletters, and information campaigns 
via posters and other IEC materials. We 
likewise digitized most of our processes to 
reduce the need to use paper.

Our current waste management systems 
and initiatives are approved at the terminal 
CEO level. They are a standard item in the 
annual budget as a crucial component of 
our strategic plan to ensure effectiveness 
is evaluated through monitoring and 
reporting, KPIs, management reviews, 
and internal audits. Some ports even 
collaborate with external contractors for 
compliance monitoring. Waste management 
programs meet international standards 

(ISO 14001) and ports strictly adhere to 
local legislation and the requirements of 
other regulatory agencies in locations 
where such does not apply. 

The majority of our terminals have people 
dedicated to waste management. While 
most terminals have pollution control 
officers, alternatively, the function is 
incorporated in the role of engineering 
or safety officers in acknowledgment of 
the impact of waste on the environment 
and human health.

Most terminals are likewise involved in 
recycling: during the year in review, 20 out 
of 30 terminals are involved in recycling 
and waste management.  Targets vary per 
terminal. To name a few, MHCPSI reached 

Community 
collaborations for waste 
management

CGSA (Ecuador). Recognizing that 
correct waste disposal is a complex 
but actionable problem that can have 
an immediate positive effect on the 
environment, Contecon Guayaquil 
SA explored simple and functional 
initiatives to reduce 10% of generated 
waste from the terminal’s daily 
activities. Green banana waste that is 

left over from quality control is turned 
into animal feed through partnerships 
with farms in Cuenca and Pedro Carbo. 
On the other hand, ripe bananas are 
sent to a bioconversion company, 
where the waste is used as food for fly 
larvae that are later used for animal 
protein production.

TecPlata (Argentina). TecPlata’s Safety, 
Health, and Environment Department 
promote institutional cooperation with 
partners and local communities to 
improve the health and environmental 
conditions in the region through a 
project called "Responsible Social 
Waste Management." Since 2021, 
implementing Environmental Waste 
Management Plan (PGAR) has pushed 
for a 5R-based awareness and 
education plan focusing on initiatives 
that reuse, reduce, repair, recycle and 
regulate waste materials when optimum 
or applicable. 

The initiative has ensured sustainable 
development by promoting recycling 
and reuse of waste within the 
community contributing to a healthy 
common environment. 

MHCPSI rolls out 
eco-friendly capacity 
expansion

Manila Harbor Center (MHCPSI), the 
largest bulk and breakbulk handling 
facility in the Port of Manila in the 
Philippines, is expanding its cargo 
handling capacity with the completion 
of eco-friendly bulk cargo bays (BCB). 

This new development increases 
MHC’s number of BCBs from two 
to five, effectively improving the 
terminal’s bulk storage capacity by 
over 100 percent from 24,000 to 
55,000 metric tons. These cover 
a combined area of 6,650 square 
meters, enclosing cargo inside 
seven-meter walls that help to 
mitigate the environmental impact of 
bulk cargo operations by minimizing 
the spread of dust.

“Compared to open storage that 
requires the use of laminated sacks, 
BCBs require less cover as they 

minimize the surface area of the 
cargo exposed to weather elements. 
BCBs prevent cargo erosion with 
the help of drainage and roadways, 
resulting in minimal spills and 
a cleaner port environment,” 
says Jennifer Olaer-Salazar, 
MHC safety head.

“We continue to keep the area 
surrounding the BCBs clean through 
road sprinkling, sweeping and tire 
baths to ensure that ambient air 
quality is below the acceptable 
limits,” she adds.

Aerial view of the Manila Harbor Center, where our eco-friendly capacity expansion project 
has been rolled out

Waste  2021   2022

HAZARDOUS
Oily waste (tons)
27 TERMINALS 

1,429.93 TONS 

27 TERMINALS 

1,203.83 TONS

30 TERMINALS 

1,236 TONS

Busted fluorescent lamp (tons)
27 TERMINALS 

2.62 TONS + 574 PIECES

27 TERMINALS 

3 TONS

30 TERMINALS 

4 TONS

Clinical waste (tons)
27 TERMINALS 

0.84 TONS

27 TERMINALS 

4.81 TONS

30 TERMINALS 

5.71 TONS

ULAB
27 TERMINALS 

2,487 PIECES

27 TERMINALS 

73.89 TONS

30 TERMINALS 

74.46 TONS

Others (tons)
27 TERMINALS 

214.66 TONS

27 TERMINALS 

362 TONS

30 TERMINALS 

365 TONS

Total hazardous waste (tons)
27 TERMINALS 

1,648 TONS

27 TERMINALS 

1,648 TONS

30 TERMINALS 

1,685 TONS

27 TERMINALS 

+2,487 PIECES ULAB
27 TERMINALS 

+574 PIECES BUSTED FLUORESCENT LAMP
NON-HAZARDOUS
Solid waste (tons)
27 TERMINALS 

12,095.28 TONS

27 TERMINALS 

9,478 TONS

30 TERMINALS 

14,581 TONS

Others (tons)
27 TERMINALS 

422.42 TONS

27 TERMINALS 

1,544 TONS

30 TERMINALS 

1,544 TONS

Total non-hazardous waste (tons)
27 TERMINALS 

12,518 TONS

27 TERMINALS 

11,021 TONS

30 TERMINALS 

16,125 TONS

2700 MT of waste recycled last year, KMT 
recycled 0.384T of oil,  SPIA recycled 160 
tonnes (34% of their waste), BCT donated 
823T of their waste for recycling and 
MICTSI sold 8 MT of their scraps.
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Biodiversity 

ICTSI persists in our efforts for the 
protection of ecosystems and biodiversity. 
We believe in ecosystems-based 
approaches to promote the conservation 
of critical species and the quitable and 
sustainable use of resources. For this, we 
partner with experts and organizations on 
the ground who work in the trenches of 
biodiversity protection and preservation.  
From where we are in the world, we focus 
inland to contribute to forest protection 
and development as we fix our attention 
seaward for coastal preservation and 
marine conservation. Our global presence 
means involvement in diverse biodiversity 
initiatives such as seahorse conservation 
efforts, protection of the black and white 
rhinos, nurturing future conservation 
champions through education and 
awareness in South Africa, support for 
wildlife management and rescue plan in 
Brazil, and a 165,000-acre research and 
conservation project in Palawan, Philippines

TSSA supports seahorse conservation

Tecon Suape shares its resources 
with the Hippocampus Institute’s 
conservation efforts in Ipojuca 
The Institute conducts research, 
breed, and release activities for 
seahorses, which face extinction 
due to industrial development and 
water pollution resulting in severe 
habitat loss and degradation.
Seahorses have been placed 
under vulnerable status since 
1996, with certain species on the 
red list of threatened species. 

The Hippocampus Institute is a 
non-governmental organization 
working to conserve seahorses 
for over 25 years by breeding 
the animals in their laboratory 
aquariums. Last year, the 
institute released more than 
34,000 seahorses in the 
region’s estuaries.

TSSA is one of the first 
companies operating in the 
Suape Port Industrial Complex 
to work with the Ipojuca-based 
non-governmental organization. 
The partnership reaffirms its 
commitment to sustainable and 
environment-friendly operation at 
the Port of Suape.

The Wildlife Rescue Plan aims 
to establish the fundamental 
criteria for wildlife management in 
locations exposed to the influence 
of contamination. The main 
goal is to avoid the ecological 
imbalance of the natural 
ecosystem of the affected areas 
through wildlife identification, 
assessment, monitoring, and 
protection strategies. The goal is 
to prevent adverse impacts from 
outside agents and preserve the 
wildlife in the area.

Growing trees also means cultivating a culture

As we help sustain a forest, we are 
also nurturing our people. Studies 
show that employees are more 
likely to be satisfied with their jobs 
if they work for an organization 
that contributes to environmental 
protection and conservation. 

In collaboration with the ICTSI 
Foundation, MCT entered into a 
memorandum of agreement (MOA) 
with the Philippine Department of 
Environment and Natural Resources 
Provincial Environment and 
Natural Resources.  

Also in the Philippines, the ICTSI 
Foundation partnered with the Ramon 

Aboitiz Foundation, Inc. (RAFI) for a 
tree-growing project in Batangas.

Through RAFI’s One-Two-Tree (OTT) 
program, the partnership aims to plant 
and nurture 45,000 native trees in 
a 56-hectare area for three years in 
the municipalities of Balayan and Tuy, 
Batangas. ICTSI Foundation will solely 
fund this tree-growing project, the first 
project partnership of RAFI-OTT in 
the Luzon area.

At CMSA in Manzanillo, 164 people, 
composed of employees and their 
families, planted trees in an area of 
1.2 km around the lagoon of Cuyutlán. 
Volunteers left behind thriving 
seedlings as they removed 518 
kilograms of trash from the area.

ICTSI biodiversity 
program recognized 
in Manila Bulletin's 1st 
Sustainability Forum

ICTSI received additional recognition 
for supporting efforts to protect the 
Victoria-Anepaan Mountain Range in 
Palawan during the 1st Sustainability 
Forum of the Manila Bulletin, a leading 
newspaper in the Philippines. 

The support began in 2020 when 
ICTSI, through the ICTSI Foundation, 
partnered with the Katala Foundation 
to implement a wildlife research 
and conservation project within 
the mountain range to improve the 
conservation status of some of the 
country's threatened wildlife which 
included the Philippine Pangolin, 
Philippine Cockatoo, and the 
Palawan Porcupine. 

During the forum, ICTSI's Independent 
Director Chief Justice Diosdado 
M. Peralta (ret.) had an insightful 
discussion on the lessons of the 
country from the landmark decisions 
on environment and labor relations.

Protecting South 
Africa's Rhinos

ICTSI backs conservation efforts 
in South Africa.

ICTSI has upheld its commitment 
to biodiversity conservation and 
protection with its recent support for 
dehorning black and white rhinos and 
establishing raising awareness among 
of children in South Africa. 

ICTSI partnered with Wild Wonderful 
World to halt the decline of rhino 
populations through dehorning. The 
Company has donated more than 
ZAR250,000 so far, which has helped 
the continuous operations of Wild 
Wonderful World at Kruger National 
Park in South Africa.

The dehorning of rhinos was seen 
as an effective response with a 29 
percent higher chance of survival. 

Poaching decreased significantly 
in 2021 through the efforts of 
organizations such as the Wild 
Wonderful World in protecting 
the gentle giants.

ICTSI, through the ICTSI Foundation, 
has supported of biodiversity 
conservation through partnerships. 
In the Philippines, the Company 
is also at the forefront of backing 
the protection of critically 
endangered animals, especially 
several species endemic to the 
island of Palawan such as pangolin, 
cockatoo, and porcupine.

ICTSI has been supporting the dehorning of rhinos to protect and increase 
their population in South Africa 

Seahorse conservation is TSSA's one of the many biodiversity protection programs 
under its Wildlife Rescue Plan
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Economy02
Context and Commitments
Across our operations worldwide, we are committed to actively help our host nations 
maximize their port infrastructure investments and boost trade as a driver of sustainable 
development.  As a major player in the global value chain, we are committed to providing 
value-adding services and facilitating the free flow of goods between nations and 
regions.  In doing so, we help create thousands of direct and indirect employment 
opportunities through our support to local sectors and industries in our host communities 
across continents.

Groundwork
Our financial prudence and strategic 
business growth are propelling us 
forward to 2023.

Gains
We delivered a strong performance 
in 2022 anchored on more efficient 
operations. We grew value by keeping 
ports open and international trade, 
supporting local economic growth and 
global economies with the unimpeded 
movement of commodities through 
robust port and terminal operations.  

Moving Forward
In line with our multiregional 
expansion plans, we continue to grow 
our portfolio and be a growth partner 
for economies, seek port privatization 
opportunities and port asset sales 
globally and help support people’s 
aspirations for sustainable growth.

ICTSI plans to spend AUD343 million to expand Victoria International Container Terminal's operations in the Port of Melbourne in a bid to make it the 
largest of its kind in Australia
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Momentum Where It Matters

As a leading trade facilitator, ICTSI understands the importance of our 
role in facilitating global trade and commerce. ICTSI's commitment to 
supporting our host economies is a key aspect of fulfilling our social 
purpose as a company and a vital component of our business strategy. 
By investing in local infrastructure, creating jobs, and generating 
revenue, ICTSI is helping to drive economic growth and contributing to 
the well-being of our communities.  

Working in partnership with host governments, local businesses, 
and other stakeholders, ICTSI can foster sustainable economic 
development. Our investments in port infrastructure and technology 
can positively impact the broader economy, creating economic and 
business opportunities and spurring innovation This can help build a 
more competitive and dynamic business environment, attracting new 
investment and enhancing the competitiveness of the local economy.

Our commitment to supporting our host 
economies is a win-win proposition, 
creating value for both the company and 
the communities we serve. We continue 
to drive economic growth and contribute 
to the well-being of our host communities 
while strengthening our position as a 
leading port operator. 

The Upside After   
a Downturn

As the global economy continues to 
recover from the impact of the COVID-19 
pandemic, many countries have eased their 
restrictions and businesses continue to 
reopen, leading to a rebound in economic 
activity. However, economic risks remain 
tilted to the downside with the escalation of 
the war in Ukraine; inflation requiring tight 
monetary policies; and China’s recovery 
from COVID-19 disruptions remaining 
fragile. On the positive side, strong labor 
markets and solid wage growth could 

bolster consumer demand, while easing 
supply chain disruptions could help cool 
inflation and limit the need for more 
monetary tightening. Amidst economic 
volatility, ICTSI's recent expansion initiatives 
and acquisitions reflect our dedication 
to advancing our global reach and 
strengthening our position as a leading 
port operator. These strategic endeavors 
have allowed us to access new markets, 
enhance our capabilities, and provide more 
comprehensive solutions for our customers 
and clients. 

In Brazil, ICTSI announced a new 
partnership with Tracker Logistica to form 
iTracker Logistica Inteligente, providing 
provide a full range of intermodal logistics 
services in the Port of Rio de Janeiro. 
The new company will focus on delivering 
eco-efficient solutions to users in the port. 
It will offer services such as an empty 
container depot, export container freight 
station, general warehousing, distribution 
center, and road and railway transportation.

In Indonesia, we acquired a majority stake 
at PT East Java Development, which 
holds the rights, with 47 years remaining 
in its concession, to operate the East 
Java Multipurpose Terminal in Lamongan 
Regency, East Java. This will enable us to 
expand our presence in Southeast Asia 
and tap into the growing demand for port 
services in the region.

To broaden our range of logistics solutions, 
including third-party and fourth-party 
logistics in our home operations in the 
Philippines, we have launched a new 
subsidiary, Sevilla Brokerage, Inc. (SBI), 
to streamline the customs brokerage 
process for our vital import and export 
activities. Additionally, Catalyst Logistics, 
Inc. (CLI), formed in collaboration with 
Prime Alta Holdings, Inc. (PAH), is expected 
to minimize costs and provide more 
efficient and effective freight forwarding 
and logistics services for our various 
operations nationwide. 

In keeping with our commitment to our 
host communities, we began our expansion 
project at Contecon Manzanillo in Mexico 
last December to boost our capacity and 
enhance our competitiveness in the Latin 
American market.

Finally, our new 30-year lease agreement 
with the Port Authority of Gdynia for 
the Baltic Container Terminal (BCT) in 
Poland emphasizes our dedication to 
expanding our presence in Europe and 
responding to the growing demand for port 
services in the region.

Overall, these recent acquisitions and 
expansion projects demonstrate our 
commitment to enhancing our capabilities, 
expanding our global reach, and 
providing more comprehensive solutions 
to our customers, even in the face of 
economic challenges.

Business performance           
in container throughput

 2021   2022

11.16 
MILLION TEUS

12.22 
MILLION TEUS

ECONOMIC PERFORMANCE (IN MILLION USD)

Direct economic 
value generated 1,904.1 2,926.5
Economic value 
distributed 1,733.0 1,947.9
Operating costs 460.3 521.1
Employee wages  
and benefits 236.3 263.5
Payments to providers 
of capital 406.2 465.3
Payments to 
governments 619.4 679.5
Community 
investments 10.7 18.5
Economic value 
retained 171.0 348.7

Economic Contributions

For full year 2022, ICTSI delivered strong 
performance with a net income attributable 
to equity holders of USD618.46 million, 44 
percent more than the USD428.57 million 
earned in 2021 primarily due to higher 
operating income; partially tapered by 
increase in depreciation and amortization 
charges, interests on loans, lease liabilities 
and concession rights payable, provision 
for income taxes, and nonrecurring  
impairment charges. 
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Gross revenues from port operations for 
the year ended December 31, 2022 was 
20 percent higher at USD2.24 billion 
compared to the USD1.87 billion reported 
in the same period in 2021 mainly due to 
volume growth and market recovery from 
the impact of the pandemic, favorable 
container mix, tariff adjustments at certain 
terminals, new contracts with shipping 
lines and services, higher revenues from 
ancillary services, and the contribution of 
MNHPI and the new terminals, MHCPSI 
in the Philippines, ICTSNL in Nigeria and 
IRB Logistica in Brazil.  This was partially 
tapered by decline in trade activities 
at PICT, and unfavorable translation 
impact mainly due to the depreciation of 
Philippine peso and Australian dollar based 
revenues at Philippine terminals and VICT 
in Melbourne, Australia, respectively, and 
Euro-based revenues at MICTSL and AGCT 
in Madagascar and Croatia, respectively.

ICTSI handled consolidated volume of 
12,216,190 twenty-foot equivalent units 
(TEUs) in 2022, nine percent more than 
the 11,163,473 TEUs handled in the same 
period in 2021. The increase in volume was 
primarily due to consolidation of MNHPI 
in Manila, Philippines starting September 
2022; volume growth and improvement in 
trade activities as economies continue to 
recover from the impact of the COVID-19 
pandemic and lockdown restrictions; and 
new shipping lines and services at certain 
terminals.

Strengthening our  
Financial Position

As we move towards maintaining our long-
term success and stability in today’s volatile 
business landscape, ICTSI takes proactive 
measures to improve key financial metrics 
to ensure our strength to weather economic 
downturns and take advantage of growth 
opportunities. Ultimately, a solid financial 
position will provide us with the resources 
and flexibility we need to innovate, grow, 
and remain competitive.  

In response to the increased cash flows 
from its international subsidiaries, ICTSI 
has taken steps to recalibrate its capital 
structure and maximize the usage of 
cash from its terminals through a liability 
management exercise and a deleveraging 
program. In November 2021, the company 
issued US$300 million of 10-year fixed-rate 
notes with a coupon of 3.5% and 
successfully tendered its equity-accounted 
5.875% and 4.875% perpetual securities 
with call dates in 2022 and 2024, 
respectively. Aside from the savings on the 
financing cost due to the lower coupon, we 
were able to extend the average duration 
from 4.4 to 6.1 years in a rising interest 
rate environment.

To address constraints on cash repatriation 
due to accounting and regulatory issues at 
certain terminals, such as CMSA in Mexico 
and VICT in Australia, ICTSI implemented 
two projects to provide liquidity for its 
deleveraging program:

 p Executed an MXN asset-backed USD 
loan without foreign currency exposure 
and a positive interest carry, enabling 
the extraction of US$110 million of 
liquidity from CMSA in 2022 alone.
 p Implemented a global cash pool 
program, without foreign currency 
exposure and with competitive 
interest rates, that provided US$100 
million of liquidity for the Group by 
the end of 2022 without expanding 
the balance sheet.

Furthermore, the redemption of the 
remaining US$216 million perpetual 
securities last May 2022 was funded 
mainly by internally generated cash and 
will provide additional savings on our 
financing cost.  

New equipment    
for ICTSI terminals

SPICT (Papua New Guinea). South 
Pacific International Container 
Terminal (SPICT) can now handle 
of handling larger box ships 
after receiving a pair of new 
ship-to-shore (STS) cranes, the 
largest port equipment in Papua 
New Guinea today. 

Manufactured by Shanghai Zhenhua 
Heavy Industry Co. Ltd. (ZPMC) 
and with a reach of up to 17 rows 
across, the new Post-Panamax cranes 
can efficiently service vessels of up 
to 6,000 TEUs and is part of ICTSI’s 
ongoing program to strengthen and 
enhance the overall operational 
efficiency at PNG’s leading 
container terminal. 

The new cranes, which were 
commissioned in early 2023, 
will contribute to SPICT’s market 
leader positioning in the national 
and international logistics chain. The 
terminal will soon be able to facilitate 
direct calls by larger vessels operating 
in the major trade routes, which 
would reduce costs for importers and 
exporters in the region. 

SPICT has likewise invested in two 
2.5-Megawatt Cummins power 
generators to ensure constant power 
supply in Lae and procured seven new 
truck trailers in Lae and three units 
in Motukea, as part of the additional 
investment to support the STS cranes 
increased productivity. Additional 
equipment such as empty container 
handlers are expected to arrive in both 
terminals in 2023, same as two other 
rubber tired gantries (RTG) for SPICT. 

MCT (Philippines). Mindanao 
Container Terminal, ICTSI’s business 
unit in Misamis Oriental, acquired 
a mobile harbor crane (MHC) in 
November last year to enhance 
capacity and boost productivity. 

The MHC will augment the terminal’s 
existing quay cranes to enhance 
overall vessel handling capability by 
enabling the simultaneous handling 
of two longer ships. The MHC will be 
operational by December. 

Earlier in March, MCT deployed 
two new rubber-tired gantries to 
increase the efficiency of its landside 
operations. A side lifter will also be 
deployed in November to support 
MCT’s recently launched empty 
container depot service. 

MCT’s acquisition of additional port 
equipment is part of its ongoing 
expansion program. This comes after 
the 100-meter berth expansion and 
installation of dolphin mooring and 
inland bollards back in 2020. These 
improvements address the volume and 
service demand increase, allowing 
MCT to better support the growing 
markets in Mindanao. 

PICT (Pakistan). Pakistan International 
Container Terminal received two new 
Kalmar reach stackers last January 
to boost operational efficiency. The 

new equipment added flexibility to 
the terminal’s operation as PICT 
continues to drive efficiency, being 
the pivotal port gateway to Pakistan’s 
international trade. 

CMSA (Mexico). Contecon Manzanillo 
expanded its port equipment fleet by 
acquiring two Kalmar RTGs and 15 
Terberg terminal tractors. The new 
equipment delivered last January 17 
as part of the company’s USD230 
million expansion project for 2022 will 
address the increasing volume at the 
Port of Manzanillo.    

Aside from making the terminal 
operations more efficient, new 
equipment is a pivotal step towards 
CMSA’s modernization and goal of 
adding 300,000 TEUs to its annual 
capacity by 2024.  

MGT (DR Congo). Matadi Gateway 
Terminal recently commissioned 
two Kone Cranes SMV4632 TC5 to 
boost its yard operations. Delivered in 
March, the reach stackers were part 
of MGT’s Phase 2 expansion project, 
which is expected to be completed 
by 3rd quarter of 2023. The project 
covers improvements to both yard 
and berth and upon completion, will 
expand the terminal’s berth to 500 
meters and capacity to 400,000 TEUs 
and 800,000 metric tons. 

MIT completes 1st 
stage of container 
yard rehab 

Motukea International 
Terminal in Port Moresby, 
Papua New Guinea, 
has completed stage 
1 of its container yard 
rehabilitation. Construction 
commenced in third quarter 
of 2021 to further enhance 
the yard’s structure and 
make it safer for MIT 
equipment operators 
and truck drivers. Stage 
2, which is currently 
underway, includes 
refurbishments and is 
scheduled for completion 
by the end of third quarter 
this year. The PNG Ports 
Authority appointed Hebou 
Construction PNG Ltd. as 
the contractor for the yard 
rehabilitation project. 

PNG had its largest port equipment in the delivery of SPICT's hybrid RTGs
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Improvements in our network 

BGT handles cargo for  
water improvement project 

In support of nation-building in 
Iraq, Basra Gateway Terminal 
(BGT) unloaded 1,013 ductile 
iron pipes weighing 6,373 tons 
from the MV Interlink Dignity , 
safely and efficiently handling 
cargo for the Basra Water Supply 
Improvement Project in Basra and 
Hartha in April 2022.   

The pipes will be used to 
construct and rehabilitate water 
supply facilities, including a water 
treatment plant and a water 

distribution network, to improve 
the supply and quality of water in 
the two cities.  

BGT is honored to share its 
logistics and cargo handling 
expertise to assist in projects 
that aim to improve people’s lives 
in its host community and the 
country in general. Before the 
1991 Gulf War, the water supply 
in Iraq compared favorably with 
those of neighboring countries. 
However, subsequent economic 
sanctions, conflicts, and climate 
change have negatively affected 
the country’s water supply. 

Building dynamic   
trade gateways

 We leverage our port leadership with our 
global presence of 33 ICTSI marine and 
inland container and multipurpose terminals 
located in 20 countries worldwide with new 
expansions and services set to strengthen 
our financial position and resilience. 
Anchored on our group-wide 4Cs 
approach, we are constantly developing 
our existing portfolio of terminals and 
seeking acquisition opportunities that meet 
investment criteria as part of our focused 
business strategy to improve volume, 
revenues, and net income growth.

Responsible Tax 
Management

Tax revenue generation is an important 
source of income for governments around 
the world as it plays a crucial and major role 
in funding public services and infrastructure 
projects. As a multinational, ICTSI and its 
subsidiaries are subject to corporate taxes 
in the countries where we operate, and our 
tax payments contribute to the tax revenue 
generated by those countries. 

The ICTSI Group understands that its 
tax strategy plays a significant role in 
maintaining society’s trust, not just of the 
Group’s clients, suppliers, regulators, and 
shareholders, but also of its stakeholders 
and the community in general. The Group 
recognizes that its contributions support 
the growth of the nations it is partners 
with, not just in terms of investments but 
also significantly in the taxes contributed 
to each jurisdiction where the Group 
has a presence. 

MCT (Philippines). Mindanao 
Container Terminal launched a 
4.5-hectare Empty Container 
Depot (ECD) in March 2020. 
This ECD was compacted to 
accommodate the storing of 
empty containers for seamless 
pull-out of containers.  

Due to the increasing volume and 
demand for double transactions, 
MCT concreted a portion of 
the ECD area, a project that 
started last April 2022 and 
was completed in August. The 

total area concreted was 7,379 
sqm which increased the yard 
capacity up to 26%.   

MHC (Philippines). Manila Harbor 
Center has embarked to deepen 
berths covering 865 meters 
in Terminal 1-2, 240 meters 
in Terminal 3, 170 meters in 
Terminal 4, and the port basin in 
2022. Once completed, Terminal 
1-2 berth’s new controlling draft 
will be at -10.5 meters, -8.7 
meters for Terminal 3, and -7 
meters for Terminal 4. 

We continue to deliver value-adding 
linkages and bolstered digitalization and 
operational efficiencies in our port terminal 
operations and trade gateways to make our 
businesses more resilient and agile.

In Mindanao Container Terminal (MCT), 
ICTSI’s business unit in Misamis Oriental, 
we deployed two new rubber-tired gantries 
to increase the efficiency of landside 
operations in March. In November, 
MCT acquired a mobile harbor crane 
(MHC) to further enhance capacity and 
boost productivity. This will augment 
the terminal’s existing quay cranes to 
enhance overall vessel handling capability 
by enabling the simultaneous handling of 
two longer ships.

In Mexico, Contecon Manzanillo (CMSA), 
the most important node of international 
logistics in the Pacific Coast of Mexico, 
ICTSI acquired two Kalmar yard cranes 
and the 15 state-of-the-art Terberg 
yard/terminal tractors as part of our 
US$230 million expansion project for 
2022. This acquisition, a pivotal step of 
CMSA modernization leads to the goal of 
adding 300,000 TEUs annual capacity by 
2024increasing operational capacity and 
reliability while lowering fuel consumption. 

CMSA’s expansion will create more than 
600 new direct jobs, in addition to the 
existing 1,200, along with 11,600 indirect 
jobs, making the company one of the most 
committed employers in Colima.

In Papua New Guinea, South Pacific 
International Container Terminal (SPICT), 
a unit of ICTSI at the Port of Lae, unveiled 
a pair of new ship-to-shore (STS) cranes.  
Capable of handling large box ships, the 
STS cranes are the largest port equipment 
in PNG today. With a reach of up to 17 
rows across, the new Post-Panamax 
cranes can efficiently service vessels 
of up to 6,000 TEUs and are part of 
ICTSI’s ongoing program to strengthen 
and enhance the overall operational 

efficiency and productivity of Port Lae, 
a vital transshipment hub for the Pacific 
islands region.

Meanwhile, stage 1 (container yard 
rehabilitation) and stage 2 (refurbishments) 
of  Motukea International Terminal in 
Port Moresby were completed in the 
third quarter. The PNG Ports Authority 
appointed Hebou Construction PNG 
Ltd. as the contractor for the yard 
rehabilitation project.

Elsewhere, we continued to expand our 
operations by adding two new multipurpose 
terminals in Nigeria and Cameroon. We 
also expanded our existing operation in Rio 
de Janeiro, Brazil, by adding rail logistics 
to its services.

ICTSI showcases its strength in facilitating development in its host communities, such 
as the handling of cargo for a large water improvement project in Iraq

ICTSI terminal's continuous improvement is a testament of the Company's 
commitment to better serve its stakeholders
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In addition to generating tax revenue 
through corporate taxes, ICTSI contributes 
to tax revenue through other means, such 
as payroll taxes for its employees or indirect 
taxes on the company’s services.  

As good global citizens, ICTSI is committed 
to enhancing value through sound, prudent, 
and effective management and business 
decisions compliant with laws, rules, 
regulations, and practices. The Group 
maintains the highest adherence to tax 
compliance and endeavors to achieve tax 
certainty and tax transparency.

Tax Certainty involves continuous 
assessment of our tax practices to reduce 
tax risks, while ensuring full compliance and 
timely adherence to applicable tax laws and 
regulations. Meanwhile, Tax Transparency 
entails multiple levels of review conducted 
by our financial and accounting teams, 
independent tax consultants, and the 
Global Tax group for tax returns, filings, and 
specific taxable transactions.  

As a global conglomerate, efficient 
cross-border taxation is an essential aspect 
of our tax strategy. With global tax laws 
constantly changing, we remain vigilant 
in ensuring that our tax strategy always 
complies with the latest tax rules. 

Each of our operating companies or 
business units has a CFO or finance head 
in charge of tax compliance and reporting 
to the Global Financial Controller, and 
ultimately to the Executive Vice President. 
The Global Tax group team spearheads 
awareness and guides in implementing 
tax laws, rules, and regulations, while 
also providing guidance on interpreting 
tax treaties and global tax rules from a 
cross-border perspective. The Global Tax 
group represents the Company in domestic 
tax controversies and actively pursues 
advocacies that foster changes in tax laws 
and regulations to ensure equitable tax 
burden on the Company.  

ICTSI engages third-party experts for the 
preparation of supporting documentation, 
such as transfer pricing studies, as well 
as for the review of significant tax issues. 
ICTSI and specific BUs collaborate on the 
preparation of supporting documentation, 
which can then be replicated and leveraged 
by other members of the Group as 
needed. The Group also engages external 
tax lawyers and consultants in handling 
tax controversies, especially in judicial 
proceedings. Major tax engagements 
are cleared and approved by ICTSI 
corporate headquarters. 

The Group’s tax compliance processes are 
constantly assessed and improved, through 
tax health checks or compliance reviews 
at least once every two years. The BUs 
are also encouraged to refer tax issues 
with reputable tax consultants in their 
jurisdictions, in addition to seeking counsel 
with the Global Tax group at the first 
instance. The Global Tax group ensures 
that recurring issues seen in audits are 
addressed. The Group also continuously 
assesses incentives available in light of 
ever-changing tax laws and regulations. 

The Group also complies with international 
standards such as those set by the 
Organization for Economic Cooperation 
and Development (OECD), as several 
of the Group’s BUs are in OECD 
member-countries. The Philippines does not 
have a specific requirement for the master 
file and country-by-country report (CBCR), 
as required by the OECD; nonetheless, 
the Group has been complying with the 
OECD’s Base Erosion and Profit Shifting 
Action Plan (BEPS 1.0) . Specifically, the 
Group prepares and submits the Master 
File, which is made available to specific 
BUs with a local or specific legislation, and 
a Country-by-country report (CbCR) since 
2017 through one of its Dutch entities (as 
the Group’s Designated Entity to file the 
CBCR) in the Netherlands.  

ICTSI and its BUs (as needed) comply 
with other local laws and regulatory 
requirements. As required, significant 
and material RPT transactions are 
presented to the RPT committee and the 
Board for approval. Regular reporting to 
the ICTSI RPT Committee is also being 
done, following the Company’s RPT 
Charter and Policy.

Finally, as regards the Group’s stakeholder 
and management engagement relating 
to tax governance and issues relating to 
tax may be raised by stakeholders to the 
Global Tax group and if needed, escalated 
to the Compliance Officer.

Atty. Maria Carmelita Torres and Wendy Go of Global Tax received the top taxpayer accolade 
from the City Government of Manila

The City of Manila has recognized 
International Container Terminal Services, 
Inc. (ICTSI) and subsidiary Manila North 
Harbor Port, Inc. (NorthPort) as among the 
city’s top business taxpayers for 2022. 
ICTSI was named the city’s second highest 
business tax contributor, and seventh top 
real property taxpayer; while NorthPort 
landed sixth for top business taxpayer, and 
second highest top real property taxpayer. 

Former Manila Mayor Francisco M. 
Domagoso, and Vice Mayor and now 
Manila Mayor Maria Sheilah "Honey" 
Lacuna–Pangan presented the trophies for 
ICTSI to Atty. Maria Carmelita Torres, ICTSI 
Tax Senior Manager, and Wendy Go, ICTSI 
Tax Manager. Roger Teberio, NorthPort 
Operations Manager, meanwhile received 
the citations for NorthPort.

ICTSI, NorthPort among Manila’s top taxpayers



ICTSI SUSTAINABILITY REPORT 2022 ECONOMY

62 63

ICTSI carries on Manila, 
Manzanillo expansion

ICTSI continues to expand the 
capacity of its flagship Manila 
International Container Terminal 
(MICT) in the Philippines with the 
ongoing development of another berth 
– Berth 8, and the Phase 3 expansion 
of Contecon Manzanillo in Mexico’s 
Pacific coast. 

In the Philippines, the new berth 
construction at MICT, which will 
take place in two stages, would 
enable MICT to handle rising 
volume demands and accommodate 
newer container ships that can 
accommodate up to 18,000 TEUs. 
MICT will be prepared to efficiently 
and quickly service large container 
ships, a trend that continues to rise. 

“Berth 8 will be a game-changer 
for the city; it will take Manila’s port 
capabilities to a whole new level 
with the ability to handle the larger 
capacity ships and the additional 
volume that comes with them. The 
added capacity will allow us to stay 
ahead of demand and address the 
steadily increasing volume, a sure sign 
of economic recovery for our country,” 
said Christian R. Gonzalez, ICTSI 
Executive Vice President.

He adds: “ICTSI is not specifically 
obligated under its contract with the 
Philippine Ports Authority to build 
Berth 8. We’re doing it to become 
more competitive in the face of 
rising global trade. Our commitment 
has always been to provide the 
highest levels of service and 
infrastructure, and building another 
berth to increase our terminal’s 
capability is one way of honoring 
that commitment.”

Currently under design, Berth 8 
will add a total of 400 meters quay 
and up to 12 hectares of yard area 
in phases. Water alongside will 
be initially dredged to a depth of 
13.5 meters, potentially further 
deepening to 15 meters draft. Along 
with port equipment, the expansion 
is estimated to cost P15 billion. On 
completion, Berth 8 will be equipped 
with at least four quay cranes – two 
of which will be delivered in 2025 
– the largest in the terminal and in 
the Philippines. 

Aside from constructing Berth 
8, ICTSI has commenced the 
modernization of Berths 1 to 5 and 
their backup and yard areas. The 
project includes the installation 
of additional reefer racks to 
accommodate approximately 300 
TEUs of reefer cargo.

Meanwhile in Mexico, Contecon 
Manzanillo (CMSA) recently 
commenced its third phase expansion 
project, which will increase its capacity 
from 1.2 million to more than two 
million TEUs within the next five years. 

The third expansion phase will enable 
the Port of Manzanillo – a key port 
in the Pacific Coast of Mexico – to 
expand its operational capacity and 
cater to the country’s current and 
future foreign trade requirements. 
The ambitious investment plan for 
2022 to 2025 would cost more than 
USD230 million, which will mainly 
be utilized to upgrade shipping and 
terminal infrastructure, storage yards 
and equipment. The capacity increase 
to two million TEUs will position 
Contecon as the largest terminal in 
Mexico’s Pacific coast.

CMSA’s expansion will create more 
than 600 new direct jobs, in addition 
to the existing 1,200, and 11,600 
indirect jobs, making the company 
one of the most committed employers 
in Colima. This boost in growth and 
the goal of consolidating the Port 
of Manzanillo’s position as the most 
important and competitive in the 
country prompted CMSA to start the 
third phase of the new port expansion 
project and serve the country’s foreign 
trade needs in the coming years.

The company has invested around 
USD122 million in port equipment 
since starting operations, contributing 
more than USD238 million in port 
considerations to Mexico’s port 
infrastructure. With these actions, 
CMSA reaffirms its commitment 
to the development of the State of 
Colima and its people, and the Port 
of Manzanillo’s position as a strategic 
point for Mexico’s supply chain.

ICTSI signs new 30-year lease for Baltic Container Terminal in Gdynia, Poland

ICTSI has recently entered into a 
new lease agreement with the Port 
Authority of Gdynia SA to operate 
the Baltic Container Terminal (BCT) in 
Poland. The lease agreement lasts 30 
years and will allow ICTSI to use the 
terminal until 2053.

ICTSI has been active in the Port of 
Gdynia since 2003, investing over 
USD100 million in the terminal’s 
facilities, personnel, and general 
service capability.

Future investments are expected to 
easily match and exceed this figure. 
Port Authority of Gdynia S.A. to 
upgrade the port infrastructure to 
facilitate the access and handling 
of larger vessel sizes. Stage 1 works 
have been completed, enabling 
BCT to handle vessels with an LOA 
of up to 366 meters. Subsequent 
developments will provide access 
for and the handling of much larger 
vessels of up to 400 meters LOA.

BCT represents an important 
component in Poland’s port 
infrastructure – functioning as a key 
maritime gateway for feeder services, 
relaying cargo to/from the main North 
European hubs and as a main port of 
call for direct services – the Scan/Balt 
– USA and the North West Continent 
– India Pakistan Services. The 
development work at hand promises 
to enable BCT to consolidate and 
expand handling both categories 
of service to the direct benefit of 
exporters and importers. Equally, it 
will facilitate handling special cargoes 
such as advanced military equipment.

“BCT has considerable expertise 
in this area,” emphasizes Wojciech 
Szymulewicz, BCT chief executive 
officer, “meeting stringent security 
requirements, and as such enjoys 
the trust of the Polish army and 
Poland’s NATO Allies.”

Recent years have also seen BCT 
make its mark in handling wind turbine 
components destined for use in 
onshore wind farms. It further expects 
to deploy this expertise in conjunction 
with offshore wind farms, which are 
planned for development over the 
short to medium term.

“We are pleased to extend our long 
and positive relationship with the Port 
of Gdynia, ” said Hans-Ole Madsen, 
ICTSI senior vice president, regional 
head - Europe, Middle East and Africa 
(EMEA), speaking on the occasion 
of the formal signing of the lease 
extension. “We look forward to playing 
our part in the next growth phase 
foreseen for the port and to rolling 
out new investments in a sustainable 
way that will meet the latest client 
requirements, build the terminal’s 
strategic attributes and maximize 
positive economic impact across 
the board, for BCT, the port and 
city as a whole.”

The emphasis on sustainability at 
BCT will be further reflected in the 
ongoing efforts to move cargo into 
and out of the terminal via rail, not just 
to national destinations but beyond 
Poland’s borders. BCT’s market reach 
via rail includes all major destinations 
in Poland and extends along the 
increasingly important trans-European 
Baltic – Adriatic Corridor (Corridor VI). 
This runs from Gdynia via southern 
Poland (Upper Silesia), Vienna and 
Bratislava and the Eastern Alpine 
region to Northern Italy, serving 
various industrialized centers en route.

BCT processes approximately 
250 intermodal trains operated 
by 13 intermodal operators 
monthly. Container cargo moved 
by rail accounts for 30 percent of 
annual throughput.

BCT is also a member of the 
EU-backed COMODALCE project, 
designed to take intermodal rail 
operations to a new, higher level.

CMSA CEO José Antonio Contreras (left) and Colima Governor Indira Vizcaíno Silva lay the first 
stone for CMSA’s Phase 3 expansion during the project’s inauguration

ICTSI will retain its position as a major operator in Gdynia after signing a 30-year lease 
agreement with the port authorities
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Working with governments for economic and social progress

ICTSI is mindful of its ports and 
terminals' roles in the countries 
where ICTSI operates. The Group’s 
top executives engage in dialogue 
and partnership development with 
governments and communities in 
these areas, creating and sustaining 
momentum where it matters most: 
Innovation, sustainable development, 
social responsibility, and security.

VICT (Australia). Victoria International 
Container Terminal (VICT) hosted 
officers of the Philippine Consulate 
in Victoria and the Stella Maris 
Seafarer’s Center in Melbourne. 
Patrick Chan, VICT chief commercial 
officer, took them on a tour of 
Australia’s first fully automated 
container terminal.

Mr. Chan provided a detailed overview 
of VICT’s entire operation—from the 
quayside to the landside interface. He 
also explained how the integration of 
cutting-edge technologies brought 
unparalleled efficiency to the 
terminal’s operations.

PICT (Pakistan) U.S. State Department 
Counselor Derek Chollet and 
delegates from the United States 
Consulate General paid a courtesy 
call on Khurram Aziz Khan, Pakistan 
International Container Terminal (PICT) 
chief executive officer, to discuss the 
ICTSI Group’s global operations, as 
well as PICT’s pivotal role in uplifting 
Pakistan’s maritime industry.

The delegation was briefed on PICT’s 
operations, facilities, adoption of 
modern technology, and its initiatives 
to establish a green supply chain at 
the Port of Karachi. 

PICT’s contributions toward the United 
Nations Sustainable Development 
Goal were also discussed. The 
meeting underscored the importance 
of strengthening Pakistan-US trade 
relations for shared goals on clean 
energy and green shipping.

MGT (DR Congo). As a business 
operating on a global scale, 
International Container Terminal 
Services Inc. commits to making 
solid contributions to growth 
and development efforts in our 
host economies.

In March, Hans-Ole Madsen, ICTSI 
senior vice president and regional 
head for EMEA, paid a courtesy call 
to Democratic Republic of the Congo 
President Félix Tshisekedi. 

Mr. Madsen and the Congolese 
leader discussed mutual interests, 
and Mr. Madsen reaffirmed ICTSI’s 
commitment to further elevate 
Matadi’s natural competitiveness as 
an international trade gateway.

ICTSI operates the Matadi Gateway 
Terminal (MGT) at the Port of Matadi, 
the most important port along the 
Congo River and one of the significant 
import-export hubs in the country. Mr. 

Madsen was accompanied by Jean 
Lengo, president and CEO of the 
Ledya Group, ICTSI’s partner in MGT.

BCT (Poland). On the occasion of the 
first reloading of military equipment for 
the Polish army on 7 June at Gdynia 
Port, Wojciech Szymulewicz, BCT 
president, welcomed Polish President 
Andrzej Duda, Deputy Prime Minister 
Mariusz Błaszczak, delegations of the 
Korean government, and many other 
distinguished guests.

BCT is fully capable of handling 
special cargo, including advanced 
military equipment, with enough 
experience to meet stringent security 
requirements and has earned the trust 
of the Polish army and NATO allies. 

BCT likewise welcomed Philippine 
Ambassador to Poland Leah M. 
Basinag-Ruiz last 11 August. 
Accompanied by her family, and 
some Filipino journalists, the envoy 
visited the terminal at the Port of 
Gdynia to observe the operations of a 
Philippine company's largest and most 
successful investment in Poland. 

Her visit included meeting company 
executives to enhance mutual 
economic cooperation between 
Poland and the Philippines.

CMSA (Mexico). Contecon 
Manzanillo met with Federal 
Deputy and Marine Commission 
Secretary Julia Jiménez as part of 
efforts to strengthen relations and 
cooperation with all three levels of the 
Mexican Government.

Mr. Contreras, CMSA’s chief executive 
officer, discussed the company’s 
growth plan with Secretary Jiménez 
and the investments that will be made 

over the next two years to increase 
the terminal’s dynamic capacity to 
1.7 million TEUs. Secretary Jiménez 
expressed willingness to improve the 
logistical conditions of Mexican ports 
and appealed to the tribune to speed 
up needed road infrastructure works 
at the Port of Manzanillo.

CGSA (Ecuador) Javier Lancha de 
Micheo, Contecon Guayaquil (CGSA) 
Chief Executive Officer, met with 
Transport and Public Works Minister 
Darío Herrera and Deputy Minister 
José Luis Aguilar, who visited the 
terminal with Guayaquil Port Authority 
President Pablo Rizzo and General 
Manager Andrés Tapia.

Mr. Lancha led the officials on a tour 
of CGSA’s facilities and discussed the 
company’s investments in modernizing 
the terminal and expanding its 
capacity to 1.5 million TEUs with 
them. Minister Herrera expressed 
the government’s commitment to 
working closely with CGSA in securing 
Ecuador’s foreign trade–44% of 
which is facilitated by CGSA.

Over the last 15 years, CGSA 
contributed more than USD1.1 million 
to Ecuador’s economy and invested 
over USD 350 million in the Port of 
Guayaquil. Recent dredging increased 
the berth’s controlling depth to 13.5 
meters so larger vessels can dock 
at the terminal. 

ICTSI terminals host port tours and visits of government authorities and other institutions as part of strengthening the collaboration with them.
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Social03
Context and Commitments
Adapting to changing employee expectations is the benchmark of our social principle, 
safeguarding human dignity, the Company's prime business directive. 

In our drive for sustainable development, we take a hands-on approach to ensure our 
workers' health, safety, financial stability, and overall well-being. The practical application of 
the measures we have put in place is critical to our overall performance, given the risks and 
challenges involved both in the field and the office. 

That is why we value our workers' rights more now than ever. It is an investment we are 
only too glad to venture into, for there is no better way to grow our talents than secure and 
safeguard the workers' welfare first and foremost.

Groundwork
Security, well-being, and safety: this is 
our commitment to our local hires and 
global clientele. Our customers can 
rest assured that our services are held 
firmly by a corporate culture where 
standards are humane and at par 
with global paradigms. This includes 
emergency response, best practices in 
public health, grievance and feedback 
systems, collaboration, evaluation, 
and consultation programs, and 
our insistence on ethical and 
principles-based labor practices.

Gains
Protocols and policies have been 
set in place as regards pandemic 
health-and-safety measures, gender 
equality and cultural diversity in work 
opportunities, cyberspace attacks, 
collective bargaining agreements, 
crisis management, and education 
in risk assessments, among others. 
International award-giving bodies 
have recognized our terminals' 
decarbonization efforts.

Moving Forward
To ride the momentum where it 
matters -- in policies, measures, 
and training programs whereby our 
workforce is empowered to meet 
the challenges ahead. To find ways 
to fund these efforts to increase the 
frequency of the training programs 
even as we face the challenges 
in real-time.  

Filipina C. Laurena (sixth from left), ICTSI Foundation executive director, and Atty. Gemma M. Glori (seventh from left), MCT terminal manager, 
discuss the three-year tree growing project at the Malasag Reforestation Area, Misamis Oriental with MCT employee volunteers with their families
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Prioritizing human dignity  
and sustainable development

Our Purpose and Values, along with international standards and 
the expectations of our key stakeholders, guide our actions as a 
Company. We prioritize human dignity and consider it the foundation 
of our business goals. We understand the need to meet the evolving 
expectations of our stakeholders, including employees, customers, 
and the communities we serve. To achieve this, we are committed to 
promoting sustainable development by prioritizing our workers' safety, 
health, financial stability, and overall well-being.

We place a high value on workers’ rights and believe that investing in 
their safety and welfare is essential for nurturing talent and achieving 
growth. We remain unwavering in our commitment to this corporate 
social strategy, which benefits not only our local hires but also our 
global clientele. Our services are backed by a corporate culture that 
upholds humane standards and aligns with global paradigms.

In addition to investing in our people, we 
heavily invest in digital technologies so we 
can provide exceptional customer service 
for our global clientele. Upgrading our 
processes and equipment is a top priority to 
guarantee safe, efficient, and uninterrupted 
operations 24/7. Our cutting-edge digital 
innovations play a pivotal role in delivering 
a seamless and efficient experience for our 
customers in and out of the port, regardless 
of their location.

We recognize the importance of balancing 
economic growth with our responsibility 
to create a safe, clean, and competent 
environment that prioritizes our workers' 
physical, emotional, and mental health. We 
strive to foster a diverse global team that 
thrives in a safe and efficient environment.

Customer engagement 
and satisfaction

ICTSI is a vital player in the global supply 
chain, providing secure and efficient 
services across six continents. We 
strive to continually develop services 
that meet our customers' changing 
needs. Our top priorities are accurate 
and timely information, streamlining our 
processes, prioritizing safety and security, 
offering personalized services, and 
seeking feedback.

At the Corporate level, our Global 
Commercial department maintains strong 
customer relationships and develops 
strategies to grow our clientele through 
commercial activities, while our on-ground 
Commercial and Customer Experience 
teams ensure a positive experience that 
meets our customers' expectations. Our 

teams work together to provide efficient 
services, resolve issues that may arise, and 
seek feedback. 

Our top priority is ensuring customer 
satisfaction and building long-lasting 
relationships. To achieve this, we 
continuously strive to improve the quality 
of our services and tailor them to fit our 
customers' evolving needs. 

The COVID-19 pandemic has reinforced 
the importance of enhancing our customer 
services, particularly the accessibility of 
digital solutions. ICTSI provides innovative 
solutions to our customers by leveraging 
digitalization. Our digital solutions offer 
real-time access to cargo status, vessel 
schedules, and terminal information 

via our ICTSI mobile app. We also offer 
paperless transactions such as e-invoicing 
and e-payment options, which streamline 
the billing process, minimize errors, and 
improve transparency. Additionally, we 
provide digital booking solutions that allow 
customers to reserve terminal services in 
advance, reducing wait and queue times. In 
CMSA, Salesforce is being utilized that has 
already improved customer engagement 
and satisfaction.

To ensure a smooth transition to digital 
solutions, we offer comprehensive 
training and support to our customers. 
Our teams are always available to assist 
customers with any questions or issues 
they may encounter.

ICTSI terminals 
celebrate International 
Women's Month

 
Various terminals celebrated 
International Women's Month with 
programs for employees and general 
stakeholders. TecPlata held a gender 
equality conference which was used 
as a venue for the public and private 
sectors to share their views on the 
challenges and opportunities to push 
the gender agenda in the workplace, 
especially across the port industry. 

In PICT, the terminal celebrated the 
role of women in building sustainable 
societies and lauded their strength in 
bringing honor to the country. Both 
Customs officials and women PICT 

employees were recognized during 
the ceremony, which also served 
to strengthen their relationship in 

ensuring smooth terminal operations 
at the Port of Karachi.

Women employees of PICT were recognized for their role in strengthening port operations during 
the celebration of the International Women's Month
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Stakeholder 
engagement 

 
ICTSI terminals continue to establish 
and strengthen their relationship 
with stakeholders. 

PICT (Pakistan). PICT hosted an 
annual stakeholders' dinner-meeting 
for trade partners and esteemed 
clientele to further the bilateral and 
commercial ties aimed at improving 
the business environment and 
collaboration among the stakeholders.  

BGT (Iraq). BGT held an Iftar gathering 
with its customers and staff during 
the last week of the holy month of 
Ramadan, providing an avenue for 
its stakeholders to interact in an 
informal setting. 

PICT and BGT also partnered 
in organizing a golf tournament 
for their clients during its annual 
customer meet-up. 

BICT (Georgia). BICT hosted the 
official ceremony of the International 
Seafarer's Day celebration. Central 
and regional government officials, 
including cadets, coast guard officers, 
and sailors, graced the activity.  The 
terminal also joined the American 
Chamber of Commerce and the 
US Embassy in Georgia during the 
celebration of American Independence 
Day in a picnic gathering with over 
2,000 guests and stakeholders. 

BICT also participated as a speaker 
in the Black and Caspian Sea Ports 
& Shipping 2022 Exhibition and 
Conference in Georgia. The terminal 
discussed current issues affecting 
global and regional trade and 

Our goal is to deliver a more efficient 
and streamlined customer experience, 
reduce costs, and enhance transparency 
throughout the supply chain by digitizing 
our services. We remain committed to 
advancing innovation and technology 
to better serve our customers in 
the port industry.

To this end, we have implemented online 
platforms such as transparency tools on the 
Company website (through www.my.ictsi.
com) and mobile applications, the ACTS 
Online Payment System, and the Terminal 
Appointment Booking System (TABS). We 
continuously improve these platforms to 
ensure they meet our customers' needs.

To better engage with our customers, we 
try to regularly communicate with them 
through quarterly meetings, huddles, 
conferences, facility visits, trainings, and 
participation in forums. 

In addition to this, we foster stronger 
relationships with our customers by 
engaging with stakeholder groups. Many 
of our terminals engage with chambers 
of commerce, trucking associations, 
importers and exporters, business 
councils, and government bodies and 
authorities. Through this collaborative 
and consultative approach, we ensure 
that all stakeholders have a voice in the 
decision-making process and promote a 
mutually beneficial relationship between 
our terminals and customers.

We listen to customer feedback to set 
goals that meet their needs. Around 80 
percent of our terminals have functional 
grievance mechanisms for swift redress 
of problems.  This includes reception, 
investigation, review, process, and 
addressing of claims and complaints from 
customers. Calls, secure messaging lines, 
and emails are the most used platforms for 
reporting feedback. 

investment and the opportunities 
in the Black Sea.

BGT, OMT, and KMT joined the 
Breakbulk Middle East 2022, where 
they showcased their shipping and 
logistics capabilities, services, and 
value proposition for the transport 
project and oversized cargo for the oil 
and gas sector. 

On the other hand, MICT, Manila 
NorthPort, and Manila Harbor Center 
participated in the 11th Ports and 
Shipping Conference as principal 
sponsors and exhibitors, sharing the 
company's strengths despite the 
many challenges, prospects of bulk 
and breakbulk industry, and upcoming 
developments and technological 
improvements in ICTSI's local 
business units.

ICTSI launches loyalty program  
for MICT customers

 
ICTSI recently launched the 
Flagship Elite, the Company’s 
loyalty program for Manila 
International Container Terminal 
(MICT) customers and a pioneer 
loyalty program in the local port 
and shipping industry.

ICTSI Flagship Elite recognizes 
MICT’s top clients who bring 
the largest volumes to the 
terminal. Client members are 
entitled to various exclusive 
benefits including a high-level 
customer service package and 
several curated perks.

Part of the benefits package 
is access to a dedicated key 
client manager, a dedicated 

VIP hotline and an exclusive 
client dashboard.  Berthing 
priority privileges will also be 
offered to shipping lines, while 
importers and exporters will 
be offered select VIP terminal 
advantages and access.

Other membership benefits 
include invites to ICTSI events, 
annual recognitions, and 
Solaire Resort Entertainment 
City VIP perks. 

 “Flagship Elite is a program we at 
the MICT are immensely proud of.  
It showcases our commitment and 
passion for making our valued 
partners feel our appreciation for 
their loyalty and support,” said 
Phillip Marsham, ICTSI global 
director for MICT.

ICTSI's Flagship Elite is the company's way of giving back to its loyal 
clients and customers

ICTSI EMEA terminals tied up for the Breakbulk Middle East 2022, showcasing their services and strengths to the trade stakeholders
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Health and safety

Health and safety leadership 
and accountability
ICTSI places great importance on the 
fundamental human right to health and 
safety. As such, we have implemented 
measures to ensure that everyone 
who enters our ports is protected. We 
understand the critical nature of operating 
in environments where adherence to 
rigorous Health and Safety (H&S) principles 
is essential. Therefore, we prioritize 
accountability in our policies, involving 
stakeholders, seeking input from all parties, 
and continuously evaluating and improving 
our H&S practices.

To ensure that we maintain the highest 
standards of health and safety throughout 
our global terminal network, a Global 
Health and Safety (H&S) Policy was 
established in 2022, which sets our 
minimum expectations to ensure the 
safety and well-being of all employees, 
contractors, and visitors in our premises. 
Our adherence to relevant regulatory and 
statutory requirements, along with setting 
measurable targets and regularly reviewing 
and assessing our H&S performance, 
further reinforces our commitment to H&S. 

Moreover, our Global Principles on Human 
Capital align with our commitment to 
the UNGC Principles and emphasize our 
belief that injuries can be prevented by 
maintaining vigilance, conducting regular 
employee training, and implementing 
rigorous safety standards.

The Group's health and safety management 
strategy is driven by leadership and 
accountability. At the Corporate level, the 
Global HSSE department ensures that 
key occupational health and safety (OHS) 
standards are implemented and good 
practices are shared across our global 

network. This ensures that key health and 
safety risks in operations are uniformly 
addressed, and consistent measures 
are in place to mitigate those risks. The 
department also collaborates with the 
Regional Managers, Terminal CEOs and 
HSE Heads to discuss H&S performance 
and improvement plans. At the terminal 
level, Management is responsible for 
prioritizing the well-being and safety of all 
stakeholders, planning, executing, verifying, 
and validating the effectiveness of controls 
aimed at minimizing operational risks.

All terminals implement a robust health and 
safety management system based on local 
and international guidelines and standards 
such as IMDG, OSHA, ILO, and ISO 45001.  
Vendors, contractors, port users, brokers, 
visitors, government/authorities, and even 
third-party personnel are likewise covered 
in our implementation of H&S management 
systems, ensuring the coverage of all the 
stakeholders who visit or work within the 
confines of our port.

We are committed to improving safety 
and reducing risks by promoting a 
positive safety culture, implementing 
comprehensive risk assessments and 
deploying relevant risk mitigation measures.  
We continue to conduct regular training 
and awareness programs to encourage all 
employees and contractors to participate 
in identifying hazards and implementing 
control measures to prevent incidents. 
Our continuous goal is to achieve a 
zero-injury work environment across our 
entire organization.

Hazard identification, risk 
assessment, and incident 
investigation
Since most of our work activities in the 
terminal are considered high risk, i.e. 
mooring and unmooring of vessels, loading 
and unloading of containers and other 
cargoes, transporting of these cargoes into 
and out of the terminal, we are proactively 
identifying hazards associated with our 
business operations and implementing 
safety protocols to prevent incidents. 

All terminals have set a routine process 
for workers to identify workplace hazards, 
assess the level of risk exposure and put 
in place applicable control measures. This 
process, which is referred to as Hazard 
Identification, Risk Assessment and 
Control (HIRAC) is aligned with the legal 
requirements and international guidelines, 
ensuring a standard approach towards 
accident prevention. 

Reporting of near misses and hazards is 
widely encouraged by providing various 
channels for workers to raise health 
and safety issues and concerns for 
prompt rectification.

 2021   2022

IMPLEMENTATION OF HEALTH AND SAFETY MANAGEMENT SYSTEMS1

27 TERMINALS 27 TERMINALS 30 TERMINALS

Percentage of terminals with implemented occupational 
health and safety management system 100% 100% 100%
Percentage of terminals with implemented occupational 
health and safety management system that is 
internally audited

100% 100% 100%

Percentage of terminals with implemented occupational 
health and safety management system that is audited 
and/or certified by an external party2

33% 33% 30%

1 Percentages above cover all employees and contractors in the terminal
2 Terminals that have not yet achieved external certification of their implemented health and safety management system continue to 
prepare for such

All terminals are regularly holding toolbox 
meetings prior to start of work activity. 
These regular engagement sessions not 
only create awareness for workers about 
workplace hazards and safety measures 
but also foster camaraderie between 
supervisors and frontline personnel. 

Some terminals, such as MICT, SPICTL/
MITL, CMSA, utilize Incident Management 
Applications as their means to report 
hazards and incidents for easier notification 
to other concerned departments as well as 
for efficient monitoring of reported events.

Moreover, safety walk-around sessions are 
likewise being practiced by some terminals. 
In OPC they call it the "Gemba Walk 
Technique". Since these sessions involve 
employees from various departments, 
potentially unsafe conditions are easily 
identified and possible solutions are 
immediately tackled and implemented.

In CMSA, they enhanced their safety 
inspections by utilizing drones to efficiently 
scan and cover more areas.
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A number of terminals also launched 
programs to encourage Near miss, 
Hazard and Incident reporting. In TSSA, 
they established CIPA (Internal Accident 
Prevention Commission) and COI (Internal 
Occurrences Committee). In MICTSI, they 
have set up Isumbong mo kay S.O. (Safety 
Officer) where personnel will not just be 
able to report near misses, hazards and 
incidents but will also be rewarded for the 
same. In TecPlata, they provided a Safety, 
Health & Environment (SHE) mailbox where 
workers can drop in their accomplished 
near miss hazard alert forms.

Terminals have established procedures 
to keep track of the reported unsafe 
acts and conditions and near misses and 
ensure that these are promptly rectified. 
The procedures also include measures for 
confidentiality and protection of those who 
report against possible reprisals.

Policies and procedures are also in place 
to recognize workers' right to be removed 
from unsafe working conditions. Workers 
are informed of such rights during training 
and orientations, and toolbox talks, 
including preventive measures and existing 

ICTSI wins Quill 
Award for safety 
communication

 
International Container Terminal 
Services, Inc. recently won a 
Philippine Quill Award for Safety 
Communication for the Global HSSE 

Department’s Alisto Amigo Slips, 
Trips, and Fall Prevention Program. 

The campaign was initially launched 
in 2020 at the flagship Manila 
International Container Terminal. It 
later cascaded to other ICTSI Group 
terminals and focused on keeping 
employees safe by increasing 
awareness of workplace hazards that 

could cause injuries from slipping, 
tripping, and falling.  

Organized by the International 
Association of Business 
Communicators, the Philippine Quill 
is the country’s most prestigious 
awards program in the field of 
business communication.

Our progress relating  
to safety performance

 2021   2022

EMPLOYEES 27 terminals 27 terminals 30 terminals

Fatalities 0 0 0

Lost Time Injuries 128 99 125

Lost Time Injury Frequency Rate (LTIFR) 4.96 3.62 4.22

Lost Time Injury Severity Rate (LTISR) 65.34 71.69 74.34

Manhours 26,017,144.88 27,341,125.99 29,606,344.30

CONTRACTORS*

Fatalities 1 1 1

Lost Time Injuries 40 49 54

EMPLOYEE LOST TIME INJURIES (LTIs)

Hit by moving, flying or falling object 25 21 35

Slip, trip or fall at same or uneven levels 22 24 30

Injured whilst handling, lifting or carrying 42 21 22

Fall from height 12 10 13

Incidents involving moving vehicles 11 11 12

Others 16 12 13

EMPLOYEE LOST TIME INJURIES (LTIs)**

1 Number of LTI cases per million employee manhours
2 Number of lost days (related to LTI cases)
3 Only manhours for employees are currently being tracked
* Values for contractor LTIFR and LTISR are not available since manhours for contractors are not being tracked
** Figures pertain to all 33 operating terminals
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Safety campaigns have been launched group-wide to 
increase workers’ awareness on hazards causing the most 
injuries.  Following the STF (slips/trips/falls) prevention 
campaign, the company will also be rolling out hand injury 
prevention guidelines in the 1H of 2023.  Manual-handling 

training sessions are also being conducted regularly to 
equip stevedores/dock workers with the necessary skills 
and knowledge to identify and mitigate hazards in their 
work areas, whether at the warehouse, yard, quayside or 
on-board vessels. 
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Contractor Safety Management
Our Company values the safety of our 
contractors just as much as our regular 
employees, recognizing their vital role in 
our operations. Our duty is to ensure their 
safety while working inside our terminal 
premises, as they also perform high-risk 
work activities. 

Terminals have implemented their 
respective contractor selection 
process that includes checking of their 
competencies and experiences and their 
methodologies for the defined project 
work activities. Terminals also ensure 
that there is adequate supervision during 
project implementation and that routine 
work-site inspections are conducted to 
check if agreed control measures are in 
place and to ensure compliance with our 
safety standards. 

Sadly, despite current efforts, an 
unfortunate incident occurred in one of our 
terminals in 2022. 

In this incident, a contractor port worker 
(welder) sustained fatal injuries when the 
quay crane he was working on (during a 
crane dismantling activity) collapsed. Two 
of his other co-workers working on the 
ground also suffered injuries. Based on 
the investigation, the cutting plan was not 

complied with, leading to a wrong cutting 
sequence. The premature cutting of a 
critical structure member led to its buckling 
and consequent collapse.

To help prevent recurrence of a similar 
incident, an Accident Learning Point 
Summary (ALPS) was sent to all terminals 
detailing the key findings from the incident 
investigation and the critical points to 
check, including actions to be taken by all 
relevant personnel. 

Additionally, Global HSSE is collaborating 
with Global Engineering to develop a 
Global Contractor Management Guidelines, 
which will provide a standard approach for 
terminals to assess a contractor's capability 
and competence to handle high-risk 
projects, particularly non-routine ones 
like quay crane dismantling. This set of 
guidelines will also require a comprehensive 
cross-functional risk assessment, 
periodic inspections, and a post-project 
evaluation of the contractor's health and 
safety performance.

Workforce engagement
A terminal's occupational health and 
safety system is functioning more 
effectively when it has a mechanism that 
enables the workers to participate and 
be consulted about its safety plans and 
programs starting from its development 
up to its implementation, evaluation, and 
improvement. Hence, we have rolled 
out this strategy group-wide to create 
a participative environment across 
all our terminals.

Most of our terminals have a process 
that gives workers greater participation 
and consultation regarding the health 
and safety management system. These 
processes generally come from proper 
engagement programs in the form 
of meetings, and other collaborative 
discussions among workers, union 
leaders, terminal management and other 
relevant parties.

An example of where these collaborative 
discussions are taking place is the 
management-worker health and safety 
committee in the terminals. The committee 
is responsible in promoting open 
communication between management and 
employees and inculcating cooperation 
among key members composed of 
department heads, supervisors, Health and 
Safety Officers and union representatives 
to review safety performance and 
incident investigation key learning 
points and recommend improvement 
plans to help ensure safe and efficient 
terminal operations.

Emergency management  
and response
Emergency response forms part of our 
overall commitment to ensure the safety 
of all our stakeholders – from employees, 
contractors, customers and other port 
users. This aligns with the Company’s 
robust health and safety system 

and demands the participation of all 
the stakeholders.

Establishing emergency response 
capabilities in each terminal is part of our 
commitment to safeguarding employees, 
contractors, visitors and the general 
public. The structure and membership 
of the individual internal Emergency 
Response Teams (ERTs) at each of our 
terminals are described in detail in the 
site-specific emergency response plans for 
each terminal, along with the appropriate 
personnel training and drills, specific 
procedures and guidelines (based on a 
risk assessment), and the necessary tools 
and equipment, like standby ambulances 
(or other vehicles specifically designated 
for transporting patients or victims) and/
or fire trucks. All of the aforementioned 
provide ERTs the ability to effectively 
handle diverse emergencies. These ERTs, 
which are always on call, are made up of 
employees from important departments, 

safety precautions. Training courses are 
conducted to improve and expand the 
workforce’s abilities to address and find 
other solutions to problems at hand. 

Risk assessment of work activities are 
regularly reviewed as part of continual 
improvement. During the review, which 
in some instances are being done 
when safety inspections and audits are 
conducted, measures to mitigate the 
risks are evaluated for its adequacy 
and effectiveness.

MICT employees with their Go Kits calmly proceeding to the terminal’s designated evacuation 
area during the emergency drill

MICT distributes Go Kits

Manila International Container 
Terminal continued with the 
distribution of Go Kits to employees as 
part of a safety campaign focused on 
disaster preparedness.

Go Kits contain supplies that could 
help employees survive an emergency 
or disaster. These include gloves, 
KN95 mask, transistor radio, water 
bottle, paracord, pocketknife, whistle 
and a first aid kit. Aside from the 
distribution of Go Kits, an information 
drive was also launched to increase 
awareness on disaster preparedness.
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such as Engineering, Operations, and 
HSE. Emergency response drills and 
training exercises are regularly carried 
out in each of our terminals to test and 
ensure the effectiveness and adequacy 
of the emergency response measures 
put in place..  

Health and Safety Trainings
Emphasizing safe work practices for specialized functions and tasks, ICTSI organizes a comprehensive  
training schedule for port workers. The H&S-oriented training courses and activities include the following,  
among many others:

COVID-19 Awareness Overcoming depression and other mental health topocs

COVID-19 Preventive & Protective Measures How to handle suspected/confirmed COVID-19 patients

OSH Training for Employees Truck Drivers Safety Forum 

Competency / Skills Testing for Operators Outside Truck Drivers Induction

Integrated Management System Contractors Induction

Ecological Solid Waste Management Working at Heights Safety

Disaster Resilience Seminar Lock Out Tag Out (LOTO) System

Image Enhancement (Health and Wellness) Incident Reporting Training

Health & Safety Management (Good Practice Sharing) Incident Management during Pandemic

Work Environment Measurement Hazard Recognition & Risk Assessment

Emergency Management Training (Chemical Spill, Fire 
and Evacuation) Near Miss / Hazard Alert (NMHA) Reporting

Fire Truck Orientation and Training Introduction to Dangerous Cargoes (IMDG Code)

Manual Handling Training for Stevedores and
other port workers (Ergonomic & Back Safety) Alcohol Breath Testing in the Workplace

Earthquake and Evacuation Orientation and Drill Benefits of Regular Exercise

Training on Basic Fire Suppression Using Fire Extinguisher Disaster resilience

First Aid and Basic Life Support Seminar (Adult CPR) Rain safety

Training/Demo on CPR and use of AED for front desk 
personnel and security officers Terminal preparations during typhoons and high winds

Emergency Response & Precautionary Measures in case of 
Vulcanic Eruption/Ash Falls

Occupational Safety & Health Mandatory Training for 
Employees

OHS Training
The inherent risks in our terminal 
operations demand comprehensive 
occupational health and safety training. As 
port workers encounter various hazards 
(e.g., working-at-height, falling cargoes, 
moving heavy equipment and machineries) 
in their work activities, they should be 
adequately equipped with the necessary 
skills and knowledge to identify the 
potential hazards in their respective work 
areas and to taking actions to mitigate 
them.  Serious injuries and property 
damage accidents can be prevented when 
everyone remains informed and works 
together to establish a safer environment.

The training sessions being conducted 
across the terminals are consistent and 
continual. Aside from the focus on work 
specific protocols, training also reinforces 
the use of key safety leadership behaviors 
to promote the culture of collaboration 
in risk management, incident reporting, 
investigation, and prevention.

These training events typically cover 
the following subjects / topics:  general 
workplace safety, risk and impact 
assessment and mitigation, safe equipment 
operations, working-at-heights, working 
on energized systems, working with 
machineries, working with suspended 
loads, manual handling, LOTO (lock 
out, tag out), Dangerous Goods (DG) / 
HazMat (hazardous materials) storage and 
handling, defensive driving, water safety, 
construction safety, hazard and incident 
reporting and investigation, port facility 
security, basic life-support and first aid, 
fire safety, emergency evacuation, and 
infectious disease prevention.

PICT lauded for workplace health and safety

 

Pakistan International Container 
Terminal (PICT) is recognized 
by the Employers’ Federation 
of Pakistan for best practices 
in Occupational Safety 
& Health (OSH).

During a ceremony last April, the 
OSH award was presented by His 
Excellency, President Arif Alvi of 
Pakistan, to Saud-Ur-Rehman, 
PICT quality, health, safety, 
and environment manager. 
Mr. Saud-Ur-Rehman was also 
recognized as an ambassador 
for occupational health, safety, 
and well-being for his valuable 
contributions to health and 
safety at PICT. 

The recent accolades serve as 
a testament to the company’s 
focused approach to ensure 
safe and sustainable container 
terminal operations at the 
Port of Karachi.

The recent accolades testify to 
the company’s focused approach 
to ensuring safe and sustainable 
container terminal operations 
at the Port of Karachi. PICT will 
continue to implement health 
and safety programs and risk 
management exercises while 
conforming proactively with 
international standards, laws, and 
regulations for the best interest 
of employees, all associated 
stakeholders, and society. 

PICT QHSE Manager Saud-Ur-Rehman (far left) receives the award for best practices 
in OSH from Pakistani President, Dr. Arif Alvi

Health Care and  
Promotions Services
OOur health and safety program does not 
end within the bounds of our workplaces. 
Aside from the work-related hazards and 
risks, we also acknowledge various factors 
such as sedentary and unhealthy lifestyles 
and emotional stressors that may affect our 
employees' physical and mental well-being. 
Hence, we have implemented programs and 
initiatives that will help them address, if not 
overcome, these factors.

Over the years, we have built up our 
health promotion services through the 
implementation of numerous initiatives 
such as mental health awareness, 
alcohol and illegal drug-use prevention 
campaign, physical fitness programs, 
flu and COVID-19 vaccination programs, 
Cancer, AIDS and other disease 
prevention campaigns.
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Safe and Secure Ports for All 
Our health and safety system extends to 
our clients and customers to safeguard 
their well-being. These policies and 
procedures adhere to the local laws of 
each terminal and international standards 
and are being reviewed regularly through 
internal and external audits and with 
improvements made based on audit 
findings and feedback derived from 
customer engagement programs.

A grievance mechanism is embedded in 
our customer engagement program so 
that customers can air their complaints 

OPC cited for 
security excellence

Operadora Portuaria 
Centroamericana (OPC) 
has been recognized for 
excellence in security and 
port protection by the 
Honduran National Port 
Protection Commission 
(CNPP). This recognition is 
based on OPC’s compliance 
with the International 
Ship and Port Facility 
Security Code. 

OPC maintains the Ship and 
Port Facility Security (ISPS) 
certification validating 
physical security while 
guaranteeing protection 
inside the terminal. The 
certification was granted 
to OPC in 2014.

OPC has adopted safety 
as one of its core values, 
thus implementing the 
highest standards in safety 
and health within its ports, 
especially Puerto Cortés, 
which is currently one of 
the safest ports in the world 
and the most efficient in 
Central America.

The certification, valid 
until March 2025, enables 
Puerto Cortés to operate 
as an international safe 
harbor. It also validates 
the port’s compliance 
with IMO regulations. 
Under these policies, 
ships that dock at OPC 
are sanctioned to facilitate 
entry operations to other 
certified ports, especially in 
the United States. 

including health and safety issues and 
concerns through email, voice call, text and 
other communication channels. 

Additionally, regular safety and health 
inductions are held in all terminals for OTDs 
(outside truck drivers), brokers, and other 
visitors in order to inform them about the 
site risks and hazards including the health 
and safety rules and regulations that they 
need to comply with to help keep them safe 
when inside the terminal.  

Recently, the company launched ICTSI App, 
a tool that empowers port users to make 
better, more timely business decisions. 
By using the app, port stakeholders can 
monitor trucks, containers and vessels, 
as well as view payment estimates from 
corresponding ICTSI terminals in advance. 
These services do not only enable port 
users to optimize their cargo through ICTSI 
and reduce costs but also reduce their 
exposure to terminal risks and hazards as 
they can make online payments without 
going to the terminal and follow every 
development regarding the container, truck, 
or vessel through email or SMS alerts.

AGCT promotes cancer awareness and employee health

 

Earlier in the year, AGCT HR 
organized a cancer awareness event 
on International Cancer Awareness 
Day, celebrated every February 4. 
The event focused on distributing 

The AGCT Human Resources team gave out materials on the importance of health check in the prevention of cancer,  
a major cause of death in Croatia

Employees often have access to basic 
healthcare services from clinics located 
inside terminal premises, which are 
adequately manned by professional 
medical personnel.

Moreover, as part of their company 
provided benefits, employees can avail 
of personal-related healthcare, medical 
and dental services through a health 
maintenance organization (HMO).

educational materials about cancer 
and reminding employees to attend 
regular medical checkups and 
examinations. Every AGCT employee 
has additional health insurance, with 

free yearly general medical tests and 
other control examinations by medical 
experts. Cancer can still be treated if 
and when detected on time.
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Employees

Employment and benefits 
Our employees are a crucial asset to our 
organization as they help us maintain 
operational sustainability and achieve 
success as a leading port developer, 
manager, and operator. We are committed 
to upholding internationally recognized 
human rights and labor standards in all our 
workplaces to safeguard the well-being 
of our employees.

In addition to contributing to sustainable 
economic development by creating job 
opportunities and promoting trade, we 
follow international frameworks and 
conventions established by organizations 
such as the UN, OECD, and ILO. We adhere 
to local legislation wherever we operate to 
ensure the welfare of our workers.

ICTSI follows core employment principles 
and best practices and strives to meet 
standard benchmarks across all terminals, 
even though the terminals may implement 
varying mechanisms depending on their 
respective jurisdictions.

Hiring and Employment
Our long-time policy in hiring has been 
for full-time employment. We believe in 
making our labor and employment policies 
consistent and keeping our operations 
going. This is aligned with our Global 
Principles on Human Capital. 

The Global Corporate Human Resources 
(GCHR) based in Manila governs and 
monitors the Company’s workforce 
engagement and labor relations. It conducts 
risk oversight regarding employment and 
benefits, worker training and education, 
diversity and equal opportunity, labor 
rights, standards, and relations. Across all 
terminals, an HR Manager acts as the point 

person for employee management, but 
others have an HR team.  

As of December 31, 2022, ICTSI has 
10,681 permanent employees, excluding 
those from its affiliates. The increase in 
2022 was mainly due to the additions at 
MNHPI due to MNHPI’s consolidation to 
the Group effective September 2022 and 
the i-Tracker business at IRB Logistica 
that started operations in July 2022. In 
terms of hiring, ICTSI generally does not 
hire contractual employees, as it believes 
that it can achieve greater efficiency with 
a dedicated staff of employees who are 
familiar with the Group’s internal systems. 
We endeavor to fill our vacancies through 
internal progression or hiring from local 
and neighboring communities wherever 
possible. (More information about our 
full-time employee data can be found at the 
audited 2022 ICTSI Annual Report.)

Our terminals have their employment 
policies that are strictly aligned with local 
labor laws. The policies include programs 
on compensation and benefits, recruitment 
and selection, collective bargaining 
agreement, and hire-to-retire program 
for our SCIPSI and MICTSL terminals. 
We periodically improve these programs 
through an evaluation based on the 
financial implications to the Company. 

To ensure the continuity of ICTSI’s 
corporate culture and system of operations 
across the Group, a healthy mix of workers 
from other nationalities or ethnicities 
is deployed to our global operations. 
By creating an inclusive and diverse 
community of workers, the Company 
ensures job stability and the pursuit of 
career paths for our best employees.

Employment Overview*  2021   2022

TOTAL NUMBER (RATE OF)  
NEW HIRES PER AGE GROUP

TOTAL NUMBER (RATE OF)  
TURNOVER PER AGE GROUP

Under 30 years old Under 30 years old

27 TERMINALS  

356 (4%)
27 TERMINALS 

470 (5%)
30 TERMINALS 

513 (5%)
27 TERMINALS  

241 (3%)
27 TERMINALS 

219 (2%)
30 TERMINALS 

255 (2%)
30 to 50 years old 30 to 50 years old

27 TERMINALS  

412 (5%)
27 TERMINALS 

531 (5%)
30 TERMINALS 

626 (6%)
27 TERMINALS  

518 (6%)
27 TERMINALS 

567 (6%)
30 TERMINALS 

633 (6%)
Over 50 years old Over 50 years old

27 TERMINALS  

27 (0%)
27 TERMINALS 

21 (0%)
30 TERMINALS 

32 (0%)
27 TERMINALS  

154 (2%)
27 TERMINALS 

206 (2%)
30 TERMINALS 

212 (2%)
TOTAL NUMBER (RATE OF)
NEW HIRES BY GENDER

TOTAL NUMBER (RATE OF)
TURNOVER BY GENDER

Male Male

27 TERMINALS  

692 (8%)
27 TERMINALS 

813 (8%)
30 TERMINALS 

954 (9%)
27 TERMINALS  

795 (9%)
27 TERMINALS 

846 (8%)
30 TERMINALS 

942 (9%)
Female Female

27 TERMINALS  

103 (1%)
27 TERMINALS 

209 (2%)
30 TERMINALS 

217 (2%)
27 TERMINALS  

119 (1%)
27 TERMINALS 

164 (2%)
30 TERMINALS 

176 (2%)
DIVERSITY OF EMPLOYEES BY EMPLOYEE CATEGORY

Employee category 27 terminals 27 terminals 30 terminals

Admin - Rank and File 1,107 1,138 1,124
Admin - Management 584 598 651
Operations - Rank and File 7,037 7,171 8,004
Operations - Management 1,080 1,073 1,110
TOTAL 9,808 9,980 10,989
GOVERNANCE BODY**
GENDER DIVERSITY

GOVERNANCE BODY**
AGE GROUP DIVERSITY

Gender 2021 2022 Age group 2021 2022

Male 160 163 Under 30 21 19
Female 70 76 30 to 50 147 153

Total 230 239
Over 50 62 67
Total 230 239

* Figures shown in the tables refer to all 30 terminals (including affiliates covered by this report). 
** Governance Body is defined as the Company’s Board of Directors, Key Officers, and Global Corporate employees for the Group.  
(“Key Officers” includes employees with positions from Vice President and higher.)

PICT rolls out 
recognition program 
for employees

 
The new employee 
recognition program of 
the Pakistan International 
Container Terminal (PICT) 
seeks to recognize the 
“rising stars” of the 
Company to strengthen 
inclusivity in the workplace 
and motivate employees.

The program goes full 
throttle each quarter 
and acknowledges the 
contributions of employees 
who go the extra mile 
to add value to their 
respective corporate 
domains. The program 
also aims to motivate them 
to pursue personal and 
professional development 
by improving their work.

PICT considers its 
employees as catalysts for 
organizational success. 
This is the reason for 
the Company’s efforts to 
foster a culture of healthy 
competition among its 
people and to shape 
overall productivity.

“At PICT, our policies and 
programs consciously 
reinforce an uplifting 
culture. This recognition 
program is another step 
that we have taken in this 
regard. We believe that 
recognizing employees 
for their hard work makes 
them feel more connected, 
engaged, and motivated to 
maximize their potential,” 
said Khurram Aziz Khan, 
PICT chief executive officer.
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ICTSI EMPLOYEES BY REGION AND DIVISION*  2022

Terminals Admin Operations TOTAL

Philippines 550 3,577 4,127

APAC** 160 926 1,086

Americas 310 1,624 1,934

EMEA 564 2,731 3,295

Others 216 23 239

TOTAL 1,800 8,881 10,681

*Figures shown in table refer to all 33 terminals (excluding affiliates)

**Excluding Philippine operations

While diversity is pushed, most of our 
terminals are committed to hiring local 
human resources. BGT has their staff 98 
percent local while SCIPSI, as a certified 
Investors in People, goes beyond the usual 
employment practices required by the 
regulators. SPIA implements mandatory 
hiring from six (6) communities near 
the terminal as part of their corporate 
social responsibility. All these initiatives 
have helped local communities maximize 
their talent pool and made local 
economies thrive.  

At the height of the pandemic, our 
terminals continued their normal 
operations. Hence, COVID-19 did not 
hinder them from implementing their 
anti-discrimination, equality, inclusion, 
and diversity policies. However, some 
terminals faced challenges in implementing 
them. MNHPI, for instance, had to make 
some adjustments to accommodate 
employees who are immunocompromised 
and above 60 years old, and women with 
children. MICT and LGICT were faced with 
employees who had different views about 
the Company’s COVID-19 vaccination 
program. On the bright side, our terminals 
adjusted their policies while keeping 
employees’ compensation and benefits 
program unchanged.  

Financial resources are allotted to uphold 
employment policies and functions in most 
terminals. The budget for recruitment is 
usually dedicated to sourcing candidates 
and providing technological resources 
such as phones, laptops, and software 
tools. OPC, for example, uses different 
tools to hire employees, such as data 
from hiring companies, psychometric 
tests, socio-economic studies, and 
medical exams.  

On the other hand, employment 
management also maintains a grievance 
mechanism that more than half of the 
terminals have. The mechanism covers 
receiving complaints, investigation, 
escalation to authorities, resolution, and 
analysis for improvement. Employees are 
encouraged to report any suspected acts 
of misconduct to management. Reporting 
is done directly to the point persons of the 
terminals, while some use a suggestion 
box or an ombudsman channel to air a 
grievance. Confidentiality and anonymity 
of the aggrieved are duly protected 
in agreement with various Company 
policies such as the code of ethics, 
code of conduct, data privacy laws, and 
the labor code.  

AGCT welcomes Đorđe 
Balać, the 200th  
regular employee

Adriatic Gate Container Terminal 
welcomed its two-hundredth 
employee and six other new hires in 
March, bringing its workforce count 
to 206 full-time employees and 
more than 250 workers, including 
subcontractors.

In recognition of this milestone, 
Emmanuel Papagiannakis, AGCT 
chief executive officer, said the 

Port of Rijeka continues to grow its 
workforce, with mid-2019 adding 
37 employees, expanding the 
employment opportunities for the City 
of Rijeka and Croatia. 

He said: “After passing the 300,000 
TEU milestone, we continue to handle 
growing volumes. The first two months 
of 2022 have been solid, with over 
30 percent growth. This is a result we 
are extremely proud of during a time 
of many challenges caused by the 
COVID-19 pandemic. The dedication 
of all our hard-working employees 
has allowed us to overcome 
these challenges.”

Ivana Forenbaher, AGCT HRD 
manager, explains: “With volume 
growth, new employment 
opportunities open. Since the start 
of this year, we have had a new wave 
of employment in our company, and 
because of the volume increase, we 
plan to introduce a regular third shift 
starting in April,” 

When ICTSI assumed the operations 
of AGCT back in 2011, the company 
only had 100 direct employees. The 
continuous growth is the result of the 
creation of employment opportunities, 
engagement with the port’s customer 
base, investment in state-of-the-art IT 
and equipment systems, as well as the 
cooperation of the local community, 
the Faculty of Maritime Studies in 
Rijeka, regular student internship, and 
other higher education institutions in 
the logistics field.

AGCT also partners in the PANDORA 
Project led by the University of Rijeka, 
Faculty of Maritime Studies. As for the 
Maritime School of Bakar, where ICTSI 
has forged a new program for new 
port operators for 2023, the goal is for 
Rijeka to maintain its leadership as a 
maritime educational center in Croatia 
and Southern Europe.

Wages and benefits
At ICTSI, offering competitive 
compensation packages and benefits is 
crucial to maintaining a motivated and 
dedicated workforce. We strive to ensure 
that our employee compensation remains 
competitive in each position's labor market.

ICTSI remunerates competitively relative 
to the domestic industry and local labor 

markets. We operate in full compliance 
with existing laws on wages, work hours, 
overtime and benefits and we will always 
strive, within the confines of the business 
and the law, to reward our people for their 
contribution to ICTSI’s success. Where 
needed, we also invest in upskilling, 
training, or retraining of available local labor 
to ensure their growth and development.

Majority of ICTSI terminals have local employment target. Đorđe Balać was hired 
domestically by AGCT
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In virtually all our terminals, we maintain 
gender pay equity. However, in OPC, 
women earn 17 percent more than men.

Work-life balance  
Over the past two years, the COVID-19 
pandemic has drastically changed how 
we live and work, forcing many employees 
to adapt to remote work arrangements. 
At ICTSI, we recognize the challenges 
of balancing work responsibilities and 
personal obligations. We understand that 
a flexible approach to work is crucial in 
maintaining the health and well-being 
of our employees.

To support our employees, we have 
invested in the necessary equipment 
and technology, allowing them to work 
from anywhere, whether it be from home 
or on-site, as applicable to the nature 
of work required.  We have also shifted 

TecPlata launches sports tournament for staff, clients

 

Leaves
ICTSI has consistently recognized and 
upheld the rights of workers to raise familial 
units without prejudice against possible 
discrimination or loss of employment. 
The majority of terminals have policies 
supporting employee parental leave and 
childcare, some in accordance with local 
labor regulations and others according to 
company code.  

In our Philippine terminals, the Solo Parents 
Welfare Act and the DOLE Mandated Policy 
on Single Parent Leave are the basis of 
such policies. Some terminals also have 
their policies, such as the Solo Parent 
Leave Policy in SPICT. 

Our terminals also have varying days 
for leaves, especially for paternal leaves 
ranging from two to five days.  

Labor Practices 

Freedom of association and collective 
bargaining agreements
At ICTSI, we uphold the importance of 
our employees' right to association and 
collective bargaining, which is aligned with 
international declarations and conventions, 
as well as our Global Principles on Human 
Capital. We also adhere to relevant 
socioeconomic laws, regulations, and 
policies, both domestic and international, 
related to labor conventions. As such, none 
of our operations or suppliers has their right 
to freedom of association and collective 
bargaining been put at significant risk.

Regarding freedom of association, 
the 30 terminals reviewed posted a 
unionization rate of 56 percent in 2022. 
(In the 2022 and 2021 reviews which 
covered 27 terminals, 56 and 58 percent 
of our employees, respectively, were 
union members based on the number of 
employees eligible to form a union.)

Of the 30 terminals reviewed in 2022, 
those with existing collective bargaining 
agreements (CBA) and relevant 
applicable statutory requirements 
have followed them to the letter. The 
CBAs are usually held every five years 
to allow for sufficient review of labor 
situations and compensation relevance. 
This is in line with sustaining good 
management-labor relations. 

For nearly all terminals, notice periods and 
provisions for consultation and negotiation 
– typically 30 days – are mentioned in 
these collective agreements. As postulated 
in these collective bargaining agreements, 
local regulations and labor laws usually 
govern the notice periods and requirements 
for consultation and negotiation. 

Regardless of whether a labor union 
exists in a particular terminal, the 
Company assures everyone of the rights 
to freedom of association by forming 

In mid-2022, TecPlata launched a 
sports tournament built on three 
important corporate pillars: fellowship, 
teamwork, and healthy competition. 
The Company believes that sports 
offer better chances for the Group 
to strengthen each other’s sense of 
belonging and improve the corporate 
climate via teamwork and integration.

The competition system created two 
large groups of participants, “A and 
B,” which competed through a simple 
classification system, with one couple 
from each group having to reach the 
final. Pairs were chosen by a random 
system. During a survey, it is essential 
to note that 30% of the participants 
said they had no previous contact with 
their partner or rival partners or both.

Simultaneously, Contecon Manzanillo 
celebrated Family Day on June 
11, 2022, intending to promote 
family unity through fun and games 
complete with prizes. Jose Antonio 

Contreras, the CEO, was thrilled to 
see the families celebrating together 
with other families, forging ties 
and friendships.

our employee engagement programs to 
virtual delivery modes, making it easier 
for employees to stay connected and 
participate in team collaborations, even in a 
hybrid work environment.

In recognition of the benefits of flexible 
working practices, the Company formalized 
a Way of Working Policy last September 
2022, which defines the expectations and 
responsibilities of the Company and its 
employees across the spectrum of ICTSI’s 
working arrangements, with the default 
way of working being Work from Office, 
with Flexibility. This allows our employees 
to continue working from their homes or at 
other Razon Group work locations outside 
of their primary worksite while meeting 
their deliverables and requirements, 
subject to oversight and approval by 
Department Heads.  

TecPlata provided a venue for its stakeholders - employees, customers and other port users - to 
collaborate and compete in a healthy and fun way

To foster an environment that prioritizes 
continued productivity, improvement, and 
excellence, we are maximizing the effective 
use of office space to fill the communicative 
gaps of working from home and supporting 
business continuity on an as-needed 
basis. Employees were also given the right 
tools and equipment to continue working 
under this setup. 

Furthermore, our HR teams are 
equipped to provide relevant information, 
guidelines, and training to help reduce 
the psychosocial and mental health 
impact of teleworking. For example, 
we have partnered with Mindnation, a 
behavioral healthcare organization at 
our flagship location, to provide our 
teleworkers with ergonomic, mental health, 
and psychosocial support using digital 
telehealth technologies.

We are proud to be a flexible employer, 
providing our employees with the support 
they need to maintain a healthy work-life 
balance. We understand that this balance 
is essential to the continued success 
of our company and the well-being 
of our employees.
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labor-management councils (LMC). In 
this way, even employees who choose 
not to be part of a union can still engage 
management or formally address 
their concerns. (More information on 
CBAs entered by the Company and its 
subsidiaries can be found in the 2022 SEC 
17-A Annual Report.)

Labor-management relations
Our Company has always fostered open 
communication between the management 
and our employees, following our 
commitment to a stronger relationship 
between them. We believe that a productive 
and harmonious relationship between 
workers and management is essential for 
the long-term success of the business.

To achieve this goal, ICTSI has established 
several programs and initiatives to 
promote communication, trust, and respect 
between workers and management. 
These include regular meetings between 
union representatives and management 
to discuss employment-related issues, 
training programs for workers to enhance 
their skills and knowledge, and establishing 
labor-management committees to 
address specific concerns and improve 
overall relations.

Additionally, ICTSI recognizes the 
importance of fair compensation 
and benefits for its workers and has 
implemented programs to ensure that 
employees receive competitive wages and 
comprehensive benefits packages. The 
company also adheres to international 
labor standards and works to ensure that 
its operations meet the requirements of 
local labor laws and regulations. 

Majority of our terminals institutionalized 
labor engagement through policies in 
compliance with internal regulations, 
including their commitments. In MICT, an 
Employee Engagement and Communication 
Program was created and approved by the 
HR head to better worker engagement. 
These policies and other initiatives are 

evaluated on an annual basis through 
employee surveys.

Of the terminals in review, the majority  
were able to set goals and targets for them 
to manage labor relations effectively. They 
are currently being evaluated through 
quantitative goals, such as zero labor  
cases and zero days of a work stoppage 
due to industrial unrest. 

Most terminals also provided qualitative 
targets, including safe working conditions, 
fair compensation, employee satisfaction, 
and harmonious relationship with labor 
unions. The primary backdrop in setting 
their goals and targets is the capacity 
to provide higher labor standards and 
maintain industrial peace. Both quantitative 
and qualitative targets are evaluated 
internally monthly and yearly using 
KPIs, Some terminals are evaluated by a 
regulatory body such as in OJA where the 
relevant policy is reviewed and approved 
by the Ministry of Labor of Indonesia 
every two years. 

Most of our terminals have also done 
budgetary allocations where programs 
and initiatives such as employee benefits 
and salary review, employee engagement 
programs, social and sports activities, 
and employee recognition awards. In 
YICTL, allotments are to the personnel and 
technical resources in the execution of 
labor relations tasks. 

Grievance mechanisms exist in over 
half of the terminals to address labor 
concerns. Grievance channels usually 
include labor policies like grievance 
reporting procedures, the formation 
of labor-management councils, and 
suggestion stations spearheaded by the 
HR department. The goal is to resolve 
any grievance internally to prevent 
employees from filing labor cases 
against the Company.

Modern slavery
ICTSI places great importance on upholding 
the human rights of our employees and 
those within our supply chain. We have a 
zero-tolerance policy towards any form of 
servitude, compulsory labor, or slavery in 
our operations or supply chain, regardless 
of the country we operate in.

As a Company, we fully support the United 
Nations Global Compact and are dedicated 
to supporting the global effort to eradicate 
modern slavery. In 2020, we officially 
launched our statement, “Our Global 
Principles on Human Capital,” crystallizing 
our support of the United Nations Global 
Compact principles. These principles 
are aligned with ICTSI ports’ essential 
role as gateways to international trade, 
foundations for local economic growth, and 
drivers of community development. 

We continue aligning our business practices 
with the UN Guiding Principles and ensure 
that human rights considerations are 
integrated into our due diligence processes 
and ESG governance mechanisms. We 
understand that our presence in different 
countries and communities comes with a 
responsibility to maintain the highest ethical 
standards and to safeguard the welfare, 
safety, and human rights of our employees 
who are the foundation of our business. 

Throughout history, we have remained 
committed to this principle and continue 
to ensure that we operate in accordance 
with international labor standards and 
local laws and regulations. We recognize 
that our success is closely linked to our 
ability to provide a safe and respectful work 
environment where employees are treated 
with dignity and respect.

Diversity And Equal Opportunity
As a global company, we take pride in 
the diversity of our people. We have a 
multicultural work setting that enables the 
productivity and success of the Company, 
proven by many years of good working 
relationships among our employees despite 
geographical or cultural differences. Hence, 
we are committed to instituting a diverse 
and inclusive workplace, treating everyone 
at ICTSI fairly and respectfully, regardless 
of race, gender, age, sexual orientation, 
religion, physical or mental ability, or 
any other status. 

We go out of our way to promote gender 
equality through our Global Principles 
on Human Capital, HR policies, and the 
terminal code of ethics. The concept of 
equal opportunity remains the blueprint 
behind our hiring and selection process. 
Each potential candidate is guaranteed the 

Diversity of employees by age and gender*  2021  2022

GENDER MALE FEMALE

Age Group 27 terminals 27 terminals 30 terminals 27 terminals 27 terminals 30 terminals

Under 30 1,404 1,309 1,426 306 311 306

30 to 50 5,878 6,076 6,687 658 685 698

Over 50 1,471 1,503 1,682 91 96 106

Total 8,753 8,888 9,795 1,055 1,092 1,110
* Figures shown in the tables refer to all 30 terminals (including affiliates covered by this report).



ICTSI SUSTAINABILITY REPORT 2022 SOCIAL

90 91

Learning and Development
ICTSI maintains an unwavering commitment 
to our employees' ongoing professional 
growth and development, regardless of 
their location. This dedication is reflected 
in our Human Capital Statement, which 
emphasizes our goal to nurture human 
potential and capacity by providing 
various learning and development (L&D) 
opportunities. Our ultimate aim is to 
assist each employee in achieving their 
full potential. 

Majority of the terminals have a policy in 
place to provide learning and development 
in their operations. The policies, which 
are approved commonly by the HR 
Department, General Managers, Managing 
Directors or sometimes the CEO, refer to 
international standards (commonly ISO 
9001) or local group-wide policies. Notable 
examples of local policies are PICT's 
Learning and Development (L&D) Policy, 
a part of the approved Human Capital 
Department (HCD) Policy Framework, 
and SCIPSI's accreditation on Investors 
In People (IiP), a people management 
standard which includes Learning and 
Development standards, since 2009. 
Policies are evaluated periodically based 
on performance measurements, participant 

Average hours of training  2021   2022

TRAINING HOURS BY GENDER

Male Female 

27 TERMINALS  

19 HRS

27 TERMINALS 

19 HRS

30 TERMINALS 

17 HRS

27 TERMINALS  

22 HRS

27 TERMINALS 

25 HRS

30 TERMINALS 

24 HRS

TRAINING HOURS BY CATEGORY

Admin rank and file Operations rank and file

27 TERMINALS  

20 HRS

27 TERMINALS 

21 HRS

30 TERMINALS 

22 HRS

27 TERMINALS  

22 HRS

27 TERMINALS 

19 HRS

30 TERMINALS 

17 HRS

Admin management Operations management

27 TERMINALS  

12 HRS

27 TERMINALS 

25 HRS

30 TERMINALS 

23 HRS

27 TERMINALS  

8 HRS

27 TERMINALS 

16 HRS

30 TERMINALS 

15 HRS

AVERAGE HOURS OF TRAINING PER EMPLOYEE

27 TERMINALS  

18 HRS

27 TERMINALS 

19 HRS

30 TERMINALS 

19 HRS

feedback, surveys, internal and external 
audits, and management meetings.

In 2022, the ICTSI Academy, under the 
Global Corporate Human Resources 
was formed to provide our employees 
with various learning opportunities that 
can enhance their skills, knowledge, 
and expertise in port operations and 
management. Leveraging the expertise of 
our flagship Manila International Container 
Terminal, the ICTSI Academy offers an 
extensive array of courses and programs, 
including leadership and management 
trainings, technical and operational 
trainings, and specialized courses 
for distinct roles and responsibilities 
within the company.

rights based on the applicant’s relevant 
qualities, skills, and work experience.  

Equality is reflected in our compensation 
program. Most terminals have no gender 
pay gap. Men and women enjoy equal 
benefits and compensation, except for 
OPC where women earn 16 percent 
more than men. 

A thoroughly balanced gender 
representation also makes up our equal 
opportunity process, unlike in the past, 
where men predominantly populated the 
terminals. Today, several terminals are 
consciously pursuing gender balance in 
their selection process. 

For instance, such as vessel and yard 
checkering, MNHPI and SPIA are 
actively employing women in positions 
traditionally filled by men. Women also 
take management positions, especially 
in BIPI and MNHPI, where 46 percent 
and 29 percent are filled with women. 
Several terminals, such as SPICT, OPC, 
TecPlata, CGSA, and CMSA are equipping 
women with the proper knowledge and 
skills to explore and build a career in port 
operations, specifically, though not limited 
to, operating port equipment.

The company likewise invests in training 
its most vital assets beyond their expected 
deliverables, such as offering the Terminal 
Operations Management (TOM) course to 
provide a deeper understanding of terminal 
box operations. The ICTSI Academy also 
offers hands-on operation and training for 
personnel in various locations. 

In SPICT, the Center for Excellence training 
facility in Lae, Papua New Guinea, prepares 
workers for the safe and efficient operation 
of PNG’s first ship-to-shore cranes, with 
several employees sent in batches for 
training at MICT. Meanwhile, the terminal's 
Transformational Leadership Program 
trains workers to become future leaders 
of the company.

COMPANY ORIENTATION PROGRAMS TECHNICAL TRAINING PROGRAMS FOR SKILLS ENHANCEMENT 

 pOperations for Non-Operations;
 pOrientation for newly hired employees;
 pOutside Truck Driver’s Orientation
 pMandatory 8-hour Safety and Health 
Seminar for Workers
 pOrientation for HMI
 pClaims for Non-Claims
 p Integrated Management System (IMS)
Awareness Training
 p IMS Internal Audit
 pOrientation on SAP SuccessFactors 
Benefits Module
 p Technical training programs for  
skills enhancement

 p Prime Movers, Reach Stackers, Quay Cranes, Rubber 
Tired Gantries, Sidelifter and refresher courses (for PM 
and RTG Operators)
 p Fire Fighting Seminar & Drill
 p Earthquake Drill
 p Terminal Executive Diploma
 p IMS Internal Audit Training
 pUdemy Online Training Access
 p TBA Training Portal for Navis
 pGPW Manual Handling
 pAccident Reporting – Pilot session
 pNCOS Training for Berth Planners
 pAdministrative Due Process Training for Leaders
 pMitsui RTG GPS Mapping and Auto Steering Orientation
 p Stack Profiling Orientation for Operators
 p Terberg Familiarization for Operators
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Corporate Citizenship: 
Community Relations  
and Initiatives

Community relations outreaches are 
integral to the Group’s holistic success. 
The positive impact of working within and 
around the communities where we hold 
operations, more so in natural disasters, 
accidents, or public health emergencies, 
is the nut and bolt that have our 
processes in place. 

Sustained support for these communities 
forms our ESG thrust, not only during trying 
times but in the name of the general welfare 
of these communities in such vital areas 
as Youth Development, Environmental 
Protection, and Host Community Welfare.

From immediate relief and rehabilitation 
during natural disasters to more 
institutionalized opportunities for livelihood, 
capacity-building, learning, and public 
health, we continue implementing our 
social investment framework to instill and 
sustain a strong sense of national pride and 
individual and collective confidence. 

We achieve this by regularly offering 
livelihood opportunities, capacity-building 
programs, public health missions, and 
community rehabilitation. 

Our end goal is to foster camaraderie 
and the development of a resilient and 
sustainable future for all concerned. 

As we move towards the future, we 
acknowledge our role as human and 
community development stewards. We build 
transformative economies and resilient 
communities, not only for the benefit of 
business but also for the advancement 
and empowerment of people, customers, 
stakeholders, and our host communities. 

Learning and development at the ports

 

Our terminals provide training to 
employees in varied disciplines. 
These comprehensive learning and 
development programs differ in 
complexity depending on the varying 
tasks at hand, including, but not 
limited to, safety and preventive 
measures. The idea is to empower our 
workers to deal directly with different 
issues regarding their participation 
in the company. 

SPICT (Papua New Guinea). SPICT is 
commitment to empowering its human 
resource as “world-class talents.” 
In preparation for the deployment 
of Papua New Guinea’s first-ever 
ship-to-shore (STS) cranes, the 
terminal started training its personnel 
using its Center for Excellence 
Training facility in Lae. The facility, 
equipped with simulators, are 
designed to help the workers hone 
their skills in safe and efficient port 
equipment operations.

A pilot batch of operators and 
engineers were likewise sent to 

ICTSI’s flagship at the Manila 
International Container Terminal 
(MICT) for a hands-on operation and 
maintenance training with actual 
port equipment. 

Expanding ICTSI South Pacific’s 
efforts towards enhancing 
the capabilities of current and 
future leaders of the company 
is the terminal’s comprehensive 
Transformational Leadership 
Program which was conducted 
for over 13 weeks. Managers and 
operations superintendents from 
Motukea International Terminal in 
Port Moresby and South Pacific 
International Container Terminal in Lae 
attended the program. 

ICTSI Corporate (Philippines). 
The ICTSI Academy under Global 
Corporate Human Resources recently 
welcomed twenty participants 
from across the Company’s APAC 
operations to attend in the Terminal 
Operations Management (TOM) 
course last October. Learning and 

development consultant Eric Bubeer 
facilitated the program, attended by 
employees from Global Engineering, 
Global Mergers & Acquisitions, Manila 
International Container Terminal, Subic 
Bay International Terminals, Victoria 
International Container Terminal, 
South Pacific International Container 
Terminal and Motukea International 
Terminal. The program hopes to train 
the Company’s future leaders on port 
operations and management. 

TecPlata (Argentina). TecPlata is also 
in the business of providing customer 
satisfaction, part of which is the 
excellent handling of equipment so 
that port services will always be in 
tip-top shape. Training in this regard 
is coupled with a certification, which 
validates the learning of valuable tips 
in adequately handling and caring 
for equipment. Last year, the training 
brought together 16 participants, 
adding 232 hours of training to the 
rank-and-file operations sector.

MICTSL (Madagascar) and MGT 
(DR Congo). Komi Selom Anani, 
Madagascar International Container 
Terminal Services Ltd. chief financial 
officer, and Faycal Tangao, ICTSI 
D.R. Congo chief financial officer, 
have completed their 14-month 
Executive MBA program given 
by the IFG Executive Education’s 
Institute of High Finance in 
partnership with Panthéon-Sorbonne 
University of Paris. The program 
covered such topics as financial 
markets, fundamentals of finance, 
economic environment of the 
company, strategies, capital 
structure and governance, analysis 
of consolidated accounts, behavior 
approach of investors, financial 
communication, financing and 
banking risks, management of assets 
and financial markets, financial 
evaluation and rating, structured 
finance, risk management, and 
international financing.

The Center Excellence program of SPICT has sent out more than 30 employees to the MICT for 
their practical and field training

Guided by our broader vision of Good 
Global Citizenship, our work to effect 
tangible change in our communities and 
to support youth development is achieved 
through three tracks: via initiatives of our 
ICTSI Head Office or Global Corporate, the 
terminals, and the ICTSI Foundation. 

Since 2010, the ICTSI Foundation has 
evolved from being the Company’s 
corporate social responsibility (CSR) arm in 
the Philippines to become a key unit in the 
organization that upholds our sustainability 
commitments, specifically the UN SDGs, 
particularly in the areas of education, 
environment, child welfare, health, and 
humanitarian assistance. The Foundation 
has since expanded its reach to include 
the ports’ hinterland communities where 
a sustainable development framework 
that addresses environmental concerns is 
handled with utmost efficiency and care. 
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Across the globe, our ports continue 
to uphold ICTSI Corporate Social 
Responsibility values across the world by 
implementing and supporting company-led 
programs and third-party-led projects that 
benefit our host communities. 

The still ongoing pandemic and its 
unpredictable landscape solidify our 
commitments towards our people and 
stakeholders: to mobilize our people and 
resources wherever we can and extend 
time and assistance whenever we can. We 
focused our social initiatives on combating 
the coronavirus and assisting the 
hardest-hit sectors in rebuilding their lives. 

And since the Company’s health is 
intertwined with the health of the 
communities it serves, it is only proper for 
our Group to see that such relationships 
are literally in the pink of health. One good 
example is our blood donation drive which 
sought to augment the Philippine Red 
Cross’ blood reserves held in the middle of 
2022. The blood drive yielded 7,650 cubic 
centimeters, all from employee donors.

Sustaining local community engagements 
requires a dedicated team of trained 
personnel and ample resources to cover 
the necessary expenses. The Company's 
challenges were multi-tiered, but many 
terminals remain committed to helping their 
host communities and society regardless 
of setbacks. So far as ICTSI terminals 
are concerned, lending a hand to these 
communities is non-negotiable advocacy.

Beyond Pandemic: ICTSI 
continues its health 
outreach to communities

  
From building the PhP250 million 
Solaire-ICTSI Vaccination Centers 
(SIVC) which saw the administration 
of 665,000 Moderna doses to our 
annual blood donations drive which 
yielded 7,650 cubic centimeters of 
blood from employee donors, ICTSI 
continues its health outreach to 
communities and cancer patients, 
donating dialysis machines, 
electrocardiogram machines, and 
other medical supplies. 

ICTSI-backed vax centers 
administer 665,000  
Moderna doses
More than 665,000 doses of 
Moderna, including a second 
booster and pediatric doses, were 
administered to residents of the 
National Capital Region and nearby 
provinces through the Solaire-ICTSI 
Vaccination Centers (SIVC) since 
the vaccine brand's rollout in the 
Philippines since June 2021.

ICTSI built the PhP250 million 
SIVC-NPF mega vaccination hub, 
located in Solaire Resort & Casino and 
the nearby Nayong Pilipino Foundation 
(NPF) property in Parañaque, at no 
cost to the Philippine government. It 
was subsequently turned over to the 
Parañaque local government, with 
ICTSI continuing to assist in the daily 
operations until July 27, 2022 – the 
facility's final day of operation.

The SIVCs are part of the Razon 
Group's more than PhP1.5 billion 
contribution to the national pandemic 
mitigation efforts.

"ICTSI and the entire Razon Group 
remain firmly committed to helping 
our country recover from the COVID 

crisis. As the economy reopens, we 
are now seeing the results of our 
concerted effort to get as many 
people vaccinated and boosted," said 
Christian R. Gonzalez, ICTSI executive 
vice president.

Vaccination milestone for 
global workforce reached 
Meanwhile, ICTSI continued to 
implement strict health protocols to 
prevent outbreaks in its terminals 
worldwide despite the significant 
improvement in the COVID situation. 
In Manila, employees underwent 
free, weekly antigen tests to ensure 
workplaces remain COVID-free 
until November.

The company vaccinated 93 percent 
of its 11,000-strong global workforce. 
As of June, 10,400 employees 
completed their primary doses while 
6,900 took booster shots.

ICTSI and ACCT extend health 
outreach to communities and 
cancer patients
Manila Harbor Center's partnership 
with the Philippine Red Cross 
launched one of their annual blood 
donations drive last July as part of 
World Blood Donor Day celebrations. 
The year's blood drive yielded 7,650 
cubic centimeters of blood from 
employee donors. 

As part of ICTSI's health outreach 
to its communities, the Company 

extended its hands to the children 
of Parola to address the pandemic's 
impact, malnutrition, and other health 
concerns. The partnership of ICTSI 
with PIAN forged the pilot health 
program. They distributed care 
packages and nutrition guidebooks 
to Parola communities, where 150 
children aged three benefitted 
from the effort. 

Noteworthy in last year's effort 
to combat health threats was the 
donation of four dialysis machines to 
Barangay Capipisa in Tanza, Cavite, 
by ICTSI and its subsidiary, Cavite 
Gateway Terminal (CGT), through the 
ICTSI Foundation. 

In the same token, Adriatic Gateway 
Container Terminal (AGCT), through 
its representatives, turned over an 
electrocardiogram machine and other 
medical supplies to Dr. Alen Ružić and 
Dr. Ingrid Belac Lovasić of KBC Rijeka. 
The equipment is for the Radiotherapy 
and Oncology Clinic, which monitors 
patients undergoing chemotherapy.

Emmanuel Papagiannakis, AGCT 
Chief Executive Officer, noted that 
Croatia is, unfortunately, among the 
top 10 countries with the highest 
cancer mortality rate for curable 
cancers. Heart monitoring is 
crucial during the chemotherapy of 
cancer patients. 

Across all our ports, ICTSI has seen that 
needs are met. We have donated medical 
equipment such as ventilators, PPEs, and 
test kits to private and public healthcare 
facilities, disinfectants and masks to health 
front liners and other essential needs to the 
most vulnerable sectors. 

But more than just sustaining donations 
of medical equipment and tools, ICTSI 
has also done the same to improve the 
educational needs of students affected 
by the pandemic. 

The last quarter of 2022 saw MCT and 
ICTSI donating needed materials for the 
Brigada Eskwela of Casinglot Elementary 
School and Tagoloan National High School 
to prepare students for face-to-face 
classes. These schools have been the 
nearest to the heart of the foundation since 
it is a neighboring school of Mindanao 
Container Terminal, located in the 
Municipality of Tagoloan.

Another excellent example of ICTSI’s 
community outreaches would be the 
5,236 children who benefited from the 
feeding program spearheaded by the 
partnership of the MICT Sustainability 
and Development Unit and the Center for 
Community Transformation. The children 
were from Parola, Tondo, and Baseco, 
including children from Calamba and Bauan 
in Southern Tagalog.

ICTSI’s efforts to develop communities 
in the areas of health, education, youth 
development, and the like prove that ICTSI’s 
idea of success is, by and large, defined by 
the progress of the community it serves. 

As such, ICTSI has repeatedly proven that 
human dignity, as a corporate thrust, is an 
investment worth its weight in gold.  

ICTSI boosted the nation with a free vaccination in an accessible location
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Education: The Gift of Knowledge for the Youth

 
Contecon Manzanillo (CMSA) has 
recently recognized the dedication of 
17 outstanding sixth graders selected 
through the Children’s Knowledge 
Olympiad of 2021-2022. This is 
part of the Contecon Excellence 
Scholarship program in collaboration 
with the Coordination of Educational 
Services of the Secretary of Education 
and Culture of Colima.

Also last year, ICTSI Foundation 
scholars Niño Costramos of Bicol 
University (AB Literature) and Cleofe 
Patnubay of Ramon Magsaysay 
Memorial College of General Santos 
City (BS Accountancy) graduated with 
Latin honors – magna cum laude and 
cum laude, respectively – as part of 
ICTSI Foundation-Northern University 
scholarship program. 

Other ICTSI Foundation scholars 
who graduated from college this year 
are Aladin Intoy, AB Communication 
and Media Arts from the University 
of the Philippines – Davao; Jennifer 
Movilla, BS Computer Engineering 
from Ramon Magsaysay Technological 
University in Zambales; Maricriz 
Mirai Rivera, BS Accountancy 
from Polytechnic University of the 
Philippines – Bataan;  Aira Grace 
Lazarte, BS Accountancy from 
Bataan State University; and Steven 
Angelo, BS Environmental Science 
from Benguet State University 
in La Trinidad. 

The Foundation’s local scholarship 
program currently has 167 
beneficiaries, 69 of whom are in 
college. Furthermore, there are three 
in senior high school and 95 in junior 
high school. ICTSI employees also 

sponsor seven scholars under the 
Employee Volunteerism Program.

More on ICTSI scholars: 17 students 
have been granted scholarships by 
Contecon Manzanillo (CMSA) for their 
exceptional performance during the 
2021-2022 school year. 

The Pakistan International Container 
Terminal (PICT) also stepped up is 
scholarship program last year in line 
with its cooperative education theme. 
This gives students full access to 
platforms for practical exposure, 
applied industrial projects, and 
necessary educational resources.  
The University Vice Chancellor 
and Heads of various Academic 
institutions for efforts at youth 
development have lauded PICT.

Community Welfare: 
Making a Difference 
through Kindness  
and Inclusivity

Community outreaches are at the very 
heart of the Company’s social primer. 
We aim to help all in need, regardless 
of ethnicity, religion, and status in life. 
Ours is an inclusive culture designed 
to bring together people of varying 
backgrounds because we believe in 
healthy exchanges and fellowship 
and that inclusivity paves the way 
for our workers to grow and expand 
their knowledge in their chosen 
fields of expertise. 

Most notable was ICTSI and Manila 
Harbor Center’s efforts to share 
holiday cheers with 500 families of 
Barangay 128 of Tondo, Manila. The 
distributed food packages included 
various food products plus five 
kilograms of rice. 

Not to leave out our Muslim brothers 
and sisters behind, BGT staff grabbed 
the chance to reach out from the Port 
of Umm Qasr to the unsung heroes 
of our trade – cargo truck drivers who 
work round the clock to hold up the 
supply chain. The Company offered 
them a humble Iftar meal pack with 
drinks and snacks. 

As for providing relief during natural 
disasters, the Razon Group donated 
over PhP60 million in aid for 30,000 
families displaced by typhoon 
Odette in Surigao del Norte, Cebu, 
Bohol, Southern Leyte, Misamis 
Oriental, and Palawan. The ICTSI 
Foundation successfully rolled out 
relief assistance for over 30,000 
families in remote central and 
southern Philippines areas. This is 
vital to our quick response protocol 
to endangered communities due to 
natural calamities.

A little over 5,000 kilometers away, 
the Pakistan International Container 
Terminal (PICT), in collaboration with 
Pakistan’s Armed Forces, sent aid 
to millions of Pakistanis struck by 
what is deemed the worst flooding in 
Pakistan’s history. 

Natural disasters, viral contagion, and 
relentless poverty have always put the 
country’s most valuable resource at 
risk: our children. As such, the ICTSI 
Foundation launched its supplemental 
feeding program in three key areas 
– Manila, Bauan, and Calamba – 
reaching 5,236 children, mostly 
belonging to poor communities. 

About 2,736 preschool and 
elementary school students in 
Calamba and Bauan were given 
enhanced nutribuns and nutriboost 
drinks. Weekly provisions of Nutribuns 
and Nutriboost to students of San 
Cristobal Elementary School and  
Daycare students and pregnant 
women residents of  Barangay San 
Cristobal in  Calamba City, Laguna 
have been initiated to address the 
pangs of hunger.

In Parola, the MICT Sustainability and 
Development Unit and the Center 
for Community Transformation to 
benefit 1,500 children. In other parts 
of Tondo, including Baseco, Happy 
Land, and Smokey Mountain, the 
Foundation worked hand-in-hand 
with Caritas Manila to provide food to 

more than 1,000 children.  A MOA for 
the Batang Parola, Batang Masigla 
Community-Based Supplemental 
Feeding Program to end all forms of 
hunger in the community by 2023 
has been signed. 

ICTSI kickstarted its feeding advocacy 
in conjunction with the efforts of the 
Manila Health Department, offering 
the 1st batch of lunch meals to 
children. The program ran for six (6) 
months. The program was attended 
not only by the beneficiaries and their 
guardians but the Barangay Nutrition 
Scholars, ICTSI Sustainability and 
Development Unit, ICTSI Foundation 
Inc., and the implementing partner 
Center for Community Transformation. 
The first quarter of 2022 saw the 
feeding program making a difference 
in the children’s lives. Roughly 15 
out of 27 (55%) children reached 
normal weight, and 22% gained 
a better weight average after 
completing the program. 

Enriching communities through 
welfare projects – monetary donations 
and provisions for livelihood – has 
been the centerpiece of Cavite 
Gateway Terminal in 2022. They 
launched feeding programs, health 
and medical missions, relief, and 
feeding programs, environmental 
safety precautions, and hiring 
opportunities to strengthen the 
communities in Cavite.

Matadi International Terminal, ICTSI's business unit in D.R. Congo, donated school bags and school supplies for a basic education institution in 
its host community

No disaster can stop ICTSI from providing its support to communities affected by natural 
calamities, such as for the victims of Typhoon Odette in the Philippines
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Social Assistance: Providing for Health, Security, and Joy

Corporate social responsibility is the 
soul of the corporate entity—both 
the individual and the community 
benefit from its programs. The 
Company benefits from it, too, as it 
solidifies its ongoing relationships 
with its neighboring areas and host 
communities. This only proves 
that the health of the Company is 
intertwined with the health of the 
community it serves.

During the 2nd quarter of 2022, the 
Las Brisas neighborhood celebrated 
Children’s Day with the Social 
Responsibility Committee of Contecon 
Manzanillo heading the occasion. The 
gathering was graced by a clown, 
who danced and shouted, much to 
the delight of more than 200 children. 
The neighborhood president, Alberto 
Nando Quintal, also led the event and 
distributed flavored water and gelatin 
to the kids. A gift was also given to 
each child who attended the event. 

Hundreds of kilometers away, the 
Pakistan Association of the Blind, in 
partnership with the PICT, launched 
an event supporting the blind and 
the visually impaired. They handed 
over braille books free of charge to 
deserving members and students 
of the society. The Braille Books 
Sponsorship program’s goal is to 
provide a source of employment to 
people who are blind, thus assisting 
them to be financially independent.

Regarding education, TecPlata’s 
Inaugural Gala, in collaboration with 
the Civil Association of Hapkido and 
Taekwondo WT, was held successfully 
at the Puerto Madero Yacht Club 
Hall in Buenos Aires. It was graced 
by more than 200 leaders and 
business people from the maritime 
and logistics sector. The gala raised 
funds for repairing classrooms of 
Technical School No. 2 in Berisso and 
purchasing equipment and furniture 

for the House for the Children and 
Teenagers of the Townhall of Berisso.

Youth volunteerism is also one of 
many ways to trigger engagement 
between the Company and the 
community's youth. One such initiative 
was the creation of a network of 
organizations engaged in assisting 
Parola communities called the Parola 
Inter-Agency Network. This is part 
of ICTSI’s commitment to the United 
Nations Sustainability Goals for 2030. 

As one of the densest populated 
barangays in the City of Manila, 
it can be safely assumed that the 
prominent youth residents in the area 
can be trained and later turned into 
active partners in all efforts to sustain 
the neighborhood’s socioeconomic 
development. Their voices and ideas 
are essential in the overall thrust of 
ICTSI to develop such communities.

The idea is to forge stronger 
partnerships with communities to 
achieve the objectives set by the 
Sustainable Development Goals of 
2030. One such effort was the “PIAN 
@ 5: Champions of Sustainability,” 
which was led and convened by the 
Parola Inter-Agency Network (PIAN). 
The fifth-anniversary celebration 
focused on developing social safety 
nets to arrest the impacts left 
by the pandemic. 

It cannot be stressed enough how 
nutrition plays a vital role in the 
health of our communities. On this 
note, ICTSI-SDU donated weighing 
scales, height measurement boards, 
mid-upper arm circumference 
(MUAC) tape, and other “Operation 
Timbang” (OPT) logistics to Barangay 
20 and 275 Manila. The data culled 
from the OPT was utilized by the 
ICTSI Foundation Inc. as funded in 
partnership with the PIAN and the 

implementing partner, the Center 
for Community Transformation. 
The goal is to map out 90% of the 
barangay population as regards their 
healthy development.  

On another note, Manila Harbor 
Center recently donated 300 
kilograms of rice to the Save the 
Children from Malnutrition Feeding 
Program launched in Barangay 128 in 
Balut, Tondo, Manila. The Company 
also donated sacks of rice to Paradise 
Heights Community in Barangay 128 
in commemoration of the Feast of 
the Risen Christ.

The elderly are considered one of 
the most vulnerable groups so far 
as threats to health and safety are 
concerned. The pandemic has, in 
several ways, isolated the elderly from 
the assistance they desperately need, 
more so in the areas of nutrition, 
health, and even legal matters. This 

is why BICT and CATHARSIS (The 
House of Charity) volunteers and 
GLOVO service have delivered to 
roughly 500 elderly beneficiaries 
such primary items as ready meals, 
food products, and even access 
to telephone consultations with a 
doctor or a lawyer. 

Likewise, security is vital in 
safeguarding communities and the 
nation’s security forces from potential 
threats. On this account, the Manila 
Harbor Center supplied building 
materials to reinforce security fences 
surrounding Smokey Mountain Manila 
Police District 1 and Police Community 
Precinct Raxabago Station 1. Members 
of the Manila Police District, Delpan 
Police Station, and Police Station 
12, on the other hand, were the 
happy recipients of CCTV cameras 
donated by ICTSI. 

AGCT donated medical equipment to the KBC Rijeka, a health center in the terminal's host community, to fight cardiovascular diseases, a major 
cause of death in Croatia
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Governance04
Context and Commitments
Our commitment to Sustainability and good corporate governance forms our Global Good 
Citizenship. This motivates our Group to refine our ESG approaches, policies, and priorities 
to improve our performance.

We leverage our commitment to our various stakeholders to fuel a consistent approach 
to enhancing governance, strengthening our corporate policies and business resilience, 
driving the Sustainability agenda further forward, as well as our risk management and 
mitigation approaches. This is our momentum, where it matters most.

Groundwork
We continue to evolve our corporate 
governance policies groupwide 
and strengthen our commitment to 
our stakeholders with our Board of 
Directors and Leadership Team across 
our global portfolio at the helm. We 
implement strong ESG to ensure 
transparency, accountability, and 
prudent management.

Gains
Our efforts to constantly teach our 
solid risk reduction strategies and 
management across our business 
through our Enterprise Risk 
Management System and continued 
digital transformation have gained 
good ground. We continue to intensify 
our commitment to respecting 
human rights following the groupwide 
issuance of our Global Principles on 
Human Capital, strategic sourcing, 
and responsible value chains.  

Moving Forward
Anchored in our strategy of Good 
Global Citizenship and strong ESG, 
we continue to adhere to prudent 
management, enable sustainable 
growth and reinforce our risk 
management approach to ensure 
robust and resilient businesses 
where we operate.

ICTSI and the Port Authority of Gdynia have signed a new 30-year lease 
for the Baltic Container Terminal (BCT) in Poland.
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Building on momentum  
for business resilience

We have been working and making good inroads to recovery from the 
pandemic in ways that support our people, economies, and the planet. 
Building on that momentum, we continue to embed sustainability into 
the heart of our business agenda, corporate culture, and corporate 
governance framework. We are building sustainable business growth in 
a way that manages our economic, social, and environmental impacts 
and contributes significantly to a better and more resilient future 
across our organization.

For ICTSI, the bedrock of business sustainability is solid, prudent, and 
effective corporate governance. Our firm structure includes key areas 
such as general management, information systems, risk management, 
reliable financial and operational information, and cost-effective and 
profitable business operations. We strongly emphasize complying with 
laws, rules, and regulations that are in force in the territories where 
we operate.     
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Governance Structure

Corporate Governance
 
ICTSI continues to raise the bar of good 
governance by pursuing measures that 
bring up the level of awareness and 
practices in the organization to help drive 
value creation and long-term growth. 

ICTSI upholds the principles and policies 
embodied in our Manual on Corporate 
Governance, which serves as the 
framework of rules, systems, and processes 
governing the ICTSI Board of Directors and 
Management performance. Last revised 
in May 2017, the CG Manual outlines the 
Board's duties and responsibilities in 
overseeing all stakeholders' interests. 

As best practices for corporate governance 
continue to evolve, we strive to enhance 
our governance policies and practices as 
well. To update our stakeholders on the 
Company’s efforts, ICTSI publishes an 

annual Corporate Governance Report, 
which adheres to the Code of Corporate 
Governance for Publicly-listed Companies 
promulgated by the Philippine Securities 
and Exchange Commission (SEC). 

For benchmarking against global standards 
on good corporate governance, ICTSI 
also participates in the ASEAN Corporate 
Governance Scorecard. 

Our Board of Directors
The Board of Directors is primarily 
responsible for the governance of ICTSI 
by fostering its long-term success and 
business sustainability in accordance 
with the Company’s Purpose and Values. 
As ICTSI’s highest governing body, the 
Board is instrumental in ensuring that 
the Company is accountable, fair, and 
transparent in its dealings and relationships 
with stakeholders. The Board likewise 

BOARD OF DIRECTORS
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Members 
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The Board’s fiduciary roles  
and accountabilities
To ensure the sustainability of ICTSI's 
business, the Board continues to 
discharge its duty of care and loyalty in 
the best interests of the Company and all 
its shareholders.

Conflicts of interest
ICTSI is committed to conducting business 
to ensure that undue personal or financial 
interests do not influence our employees’ 
and consultant's business judgment and 
decision-making.

As required under the Manual on Corporate 
Governance, the Company fully discloses 
all relevant and material information on 
individual board members and ICTSI’s 

Senior Management members to assess 
potential conflicts of interest that might 
affect their judgment. Further, the Company 
discloses all dealings of its Directors and 
principal officers in the Company's shares 
(including their nature, number/percentage 
and date of transaction) to the Philippine 
Stock Exchange and the Securities and 
Exchange Commission within three trading 
days from the date of the transaction.

In 2018 ICTSI implemented a Conflict of 
Interest Policy to guide all ICTSI Group 
personnel to conduct business where 
undue personal or financial interests do 
not influence their business judgment and 
decision-making. The Policy defines a 
conflict of interest situation and requires all 
personnel to read, understand, and comply 
with the Policy. The Policy details how to 

disclose a Conflict of Interest and how 
to appropriately address such situations. 
ICTSI Group personnel must also fill out 
a disclosure form and an undertaking 
before their roles are assumed and 
updated regularly.  

The ICTSI Global Corporate Human 
Resources is responsible for ensuring 
Conflict of Interest Disclosure Forms and 
Undertakings are completed by new hires 
prior to the start of their employment. 
Employees are likewise required to disclose 
any potential Conflict of Interest on an 
annual basis that may arise during his/
her employment with the Company. ICTSI 
does not tolerate violations and breaches 
of this policy, which may lead to disciplinary 
and other actions up to and including 
termination of employment.  

ICTSI Sustainability Champions Honored at Inaugural Edify Awards

 
International Container Terminal 
Services, Inc. achieved a new 
and significant milestone in its 
sustainability journey by launching 
the inaugural Edify Awards on July 
22, 2022 to recognize sustainability 
champions across the ICTSI Group.

Top honors went to Information 
Security Global Director Kum Chai 
Shin and Senior Tax Manager Atty. 
Maria Carmelita Torres.

Ms. Shin earned the Best Global 
Sustainability Champion award for 
her work on information technology 
governance and data privacy 
disclosures in the report, besting 
Joy Lapuz of the ICTSI Foundation, 
Atty. Michael Alcazar of Global Legal, 
Maricel Laud-Bataller of Global 
Treasury and Investor Relations, and 
Marvin Nalica of Global HSSE.

Noted for their team’s work on the 
Company’s first tax disclosures, 
Atty. Torres was named the Most 
Improved Global Sustainability 
Champion. The other nominees 
were: Camille Julianne Martinez of 
Global Procurement, Nathan Clarke 
of Global Engineering – Infrastructure 
and Project Management, and 
Johan Swart of Global Engineering – 
Equipment Maintenance.

Embedding ESG
In his message, ESG Committee 
Chairman and former Chief Justice 
Diosdado M. Peralta lauded the 

Group’s efforts to fully embed 
sustainability into the ICTSI Group’s 
culture: “Embedding ESG into 
company values and employee 
communications helps to ensure that 
it is part of the strategic direction and 
demonstrates to stakeholders an ICTSI 
Group-wide ESG commitment.” 

Organized by the ESG Reporting 
Team composed of the Global Investor 
Relations, Legal Affairs, and Public 
Relations departments, the activity 
kicked off the start of the Group’s 
2022 sustainability reporting cycle.  

serves as an independent check on the 
Management’s performance. 

The Board is composed of seven directors 
elected by the stockholders during the 
Annual Stockholders’ Meeting (ASM) in 
accordance with prevailing laws as well 
as the Company’s By-Laws. The Board is 
filled up by six Non-Executive Directors and 
one Executive Director. There are three 
Independent Directors out of the seven 
seats. The mix of Non-Executive Directors, 
Independent Director, and Executive in 
the ICTSI Board ensures that no Director 
or a small group of Directors dominates 
in the decision-making process. This 
diversity allows a healthy balance of ideas, 
wisdom and experience in the management 
and business of the Company. (The 
qualifications of the Board of Directors 
can be found in the 2022 Corporate 
Governance Report.)

In accordance with the Manual on 
Corporate Governance and as a 
Governance Support Structure, the 
Board of Directors has established Board 
Committees to support certain functions 
of the Board. This structure ensures the 
Board’s effective and optimal performance, 
particularly in audit, risk management, 
related party transactions, EESG, and 
other key corporate governance concerns. 
Each Board Committee has adopted a 
Committee Charter, which lays down 
the committee’s purpose, composition, 
functions, and processes.   

For 2022, the current set of Directors 
were elected during the 2022 ASM held 
virtually last April 21, 2022. The Nomination 
Sub-Committee is responsible for reviewing 
and evaluating the qualifications of 
all individuals nominated to the Board 
and other appointments which require 
Board approval. Apart from undertaking 
the process of identifying potential 
Directors who have the appropriate mix 
of competencies that are aligned and 
relevant with ICTSI’s strategic direction, 
the Nomination Sub-Committee likewise 
recommends to the Board definitions of 
“independence” and “conflicts of interests” 

for Board Members, as well as guidance on 
time commitments and other directorships.

Each member of the Board possesses wide 
knowledge, experience and expertise in 
the port management industry and other 
related fields.  

Mr. Enrique K. Razon Jr., the Company’s 
Chairman of the Board and President, has 
been a Director of ICTSI since its founding 
in 1987 and as Chairman since 1995. 
The Company finds it practicable and 
more efficient to unify the positions of the 
Chairman of the Board and the President 
considering the nature of its business. 

Under our Manual on Corporate 
Governance, given that these positions are 
unified, the proper checks and balances 
are put in place. The respective duties and 
responsibilities of the Chairman and the 
President are clearly defined to ensure 
that the Board of Directors benefits 
from the benefit independent views and 
perspectives. Also, the Non-Executive 
Directors conduct separate periodic 
meetings without the presence of any 
Executive to evaluate the performance of 
the Board and the Management and may 
call on the external auditor and/or heads 
of internal audit, compliance, and risk as 
resource persons.  

Shin Torres
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Collective knowledge of the highest 
governance body
The Directors of ICTSI undergo Annual 
Corporate Governance Training, programs, 
seminars, and roundtable discussions 
on Corporate Governance with service 
providers or private/government 
institutions that are accredited by the 
Philippine Securities and Exchange 
Commission to ensure that the Company 
follows the adopted leading practices on 
good governance.

To ensure that directors and key officers 
are provided with a continuous learning 
program, ICTSI allocates an annual 
training budget for conferences, seminars, 
and training.  In 2022, directors and key 
officers of ICTSI participated annually in 
Corporate Governance Training Program 
conducted by the Center for Global Best 
Practices (CGBP).

Assessment system
To determine measure compliance with the 
ICTSI Manual on Corporate Governance, 
the Board has adopted in 2018 an 
evaluation system to ensure effectiveness 

Razon Group holds joint 
CG Training

 
The listed companies under the 
Razon Group of Companies -- ICTSI, 
Bloomberry Resorts Corp. (BRC), 
Manila Water Company, Inc. (MWC) 
and Apex Mining Corporation 
(APX) held their second joint 
Corporate Governance (CG) Training 
last December 5.

Held in-person at Solaire Resort and 
Casino and virtually for the third year 
over the Microsoft Teams platform, the 
2022 CG Training focused on “Crisis 
Communication and Dealing with 
Controversies.”

and identify the areas of improvement of 
governance practices. The evaluation and 
assessment also include the performance 
of the Board, each of the Board 
Committees, and the individual Directors. 

One of the evaluations implemented is the 
Annual Corporate Governance Assessment 
done annually through the Office of the 
Compliance Officer. During the evaluations, 
each member of the Board assesses their 
individual and group performance based 
on the Corporate Governance Manual, 
the SEC Code of Corporate Governance 
for Publicly Listed Companies, and the 
Integrated Annual Corporate Governance 
Report (IAGCR) and the ASEAN Corporate 
Governance Scorecard (ACGS). The Board 
also makes similar assessments for the 
Chairman of the Board, President, Chief 
Risk Officer, Compliance Officer, and Head 
of Internal Audit. The evaluation results are 
then presented to all those concerned for 
any necessary recommendations to further 
improve corporate governance in the 
Company. The Company likewise engaged 
the services of an external facilitator to 

evaluate and support the results of 2022 
Board and Management Assessment.  

Results of the Board and Management 
Assessment is then presented by the 
Company’s Global Corporate Legal 
Affairs (GCLA) to all concerned. GCLA 
also discussed the recommendations 
and actions to be taken by the Board, 
Committee Members and Key Officers to 
address the issues raised in the evaluation.  

Previously, the Company engaged the 
services of an external facilitator, the Good 
Governance Advocates & Practitioners 
of the Philippines (GGAPP), to evaluate 
the Board and Management Assessment 
results from 2019 to 2021 and provide 
further recommendations. The 2022 ACG 
Assessment will be rolled out within the first 
quarter of 2023, and an external facilitator 
will be engaged again.

Remuneration policies
ICTSI has established a formal and 
transparent procedure for policy 
development on Board and Executive 
remuneration to fix individual directors' and 
executive officers' remuneration packages.  
These packages may include share 
schemes, incentive performance packages, 
fringe benefits, and other items considered 
appropriate by the Committee. Under this 
policy, a Director does not participate in 
discussions or deliberations involving that 
Director’s remuneration.

Named Executive Officers are covered by 
Letters of Appointment, with the Company 
stating their terms of employment. Except 
for the automatic vesting of awarded shares 
under the Company’s Stock Incentive Plan, 
there are no existing compensation plans 
or arrangements, including payments from 
ICTSI by any named Executive Officer or 
from a change-in-control in the Company.

To achieve its business objectives, ICTSI 
offers competitive base pay, broad use 
of equity with a competitive vesting 
schedule, innovative cash incentive plans, 
and executive benefit plans reviewed and 
approved by the Remuneration Committee. 

At the Board level, the Remuneration 
Sub-Committee, supported by the Global 
Corporate Human Resources (GCHR) and 
an independent external adviser as may 
be required, adopts an integrated and 
stakeholder-inclusive approach to rewards, 
remuneration, and governance in the 
Company's best interest in alignment with 
its Purpose and Values. 

During the Regular Board Meeting held 
on December 15, 2022, the Board aligned 
the remuneration of Directors and Key 
Officers with the Company's long-term 
interests. In determining the proper 
compensation, the Board ensured that (i) 
the level of remuneration is commensurate 
to the responsibilities of the role, (ii) no 
Director participated in the deliberation 
involving his own remuneration, and (iii) 
the remuneration pay-out schedules 
are sensitive to the overall risk profile 
of the Company. For those with control 
functions, their remuneration was based 
principally on the achievement of their 
objectives and independent of any business 
line they oversee. 

For the confidentiality, safety, and security 
of ICTSI’s executives, the Company 
discloses only the aggregate board and 
executive compensation but mentions the 
individual names of the five executives 
who receive the highest compensation 
in the Company’s SEC Form 17-A (under 
Executive Compensation). 

The Group has decided not to disclose 
the information required under GRI 
Disclosure 2-21 in this report since the ratio 
of the annual total compensation for the 
organization’s highest-paid individual to 
the median annual total compensation for 
all employees (excluding the highest-paid 
individual) has not been determined to date: 
Computing the ratio is a significant task as 
ICTSI has presence across many countries 
with varying income levels (i.e., presence 
in DRC, which is currently classified by the 
World Bank as Low Income and presence 
in Australia, which is currently classified by 
the World Bank as High Income).

Participants of the CG Training, graced by Mr. Enrique K. Razon and other members of the top 
management, during their training on topics that will enhance their knowledge and skills

Some 77 participants from ICTSI, 
Bloomberry, Manila Water, and Apex 
Mining’s Board of Directors, Senior 
Executives, and Key Officers joined the 

3-hour training organized by ICTSI’s 
Global Corporate Legal Affairs team 
and conducted by the Center for 
Global Best Practices (CGBP).
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Strengthening our 
governance through 
globalized policies

Compliance as a core value
 
ICTSI conducts its business to the highest 
ethical standards of honesty and integrity 
to maintain its reputation in whichever 
country it operates. As it continuously 
expands its global footprint, the Company 
is working twice as hard to ensure that 
it faithfully complies with all applicable 
laws and regulations promulgated by its 
governing bodies and regulators, including 
port authorities, customs and trade 
agencies, and local government units.

For its part, the Board of Directors is 
required to comply with laws, rules, 
regulations, and circulars related to 
securities regulation and corporate 
governance. The ESG Committee likewise 
ensures compliance of the Company 
with legal and regulatory requirements 
and international industry standards and 
guidelines applicable to ESG matters.

To wield strength for the Company’s 
Compliance Program, ICTSI first appointed 
a Compliance Officer in 2014. The crucial 

Webinars for continuing insurance,  
legal learning

 
Harnessing video-conferencing 
and webinar technology to ensure 
that our workforce has access 
to our programs and resources 
for continuing professional 
education, ICTSI has leveraged 
the use of webinars in the digital 
age as learning tools.

ICTSI’s Global Corporate 
Insurance (GCI) conducted a 
series of webinars for global 
operations to ensure that every 
terminal is well-informed about 
the importance of insurance in 
daily operations.

An initiative that started in 2020, 
the webinar provided a channel 
through which Global Insurance 
communicates with each terminal 
to discuss claims and insurance 
coverage issues. GCI hopes to 
continue improving the global 
insurance program to add value 
to all ICTSI operations.

Meanwhile, the ICTSI Global 
Corporate Legal Affairs (GCLA) 
conducted a two-part webinar 

series for in-house paralegals 
and business units as part of 
its Legal e-Academy program 
for all ICTSI Paralegals and 
Business Units to ensure the 
Company’s compliance with the 
Anti-Dummy Law.

The Legal e-Academy’s You 
Got Served webinar series is a 
highly-collaborative co- learning 
experience focused on the 
strategic capabilities of ICTSI 
Paralegals and Business Units 
with internally developed and 
delivered content that discussed 
the following topics:

 p Episode 1: Overview of 
Philippine Notarial Law, 
Essential Requisites 
of Notarization and 
Remote Notarization

 p Episode 2: Overview of 
Anti-Dummy Law and 
Public Service Act.

The Legal e-Academy’s webinars 
had the GCLA, Global HR, MICT 
HR, PH Terminals HR, and other 
interested departments as their 
target audiences.

role was an integral factor in affirming the 
Company’s commitment towards strong 
corporate governance. The Compliance 
Officer coordinates with the Philippine 
Securities and Exchange Commission 
(SEC) and other government regulatory 
agencies in terms of compliance 
requirements, monitoring and reporting. 
The role continued to mature and extend 
the Compliance Officer’s responsibilities 
to ensure adherence to the ICTSI Code 
of Business Conduct through tracking 
any potential or occurring violations and 
reinforcing full compliance with the Manual 
on Corporate Governance and the rules 
and regulations of agencies.  

Mr. Rafael D. Consing, Jr. has served 
as the Company's 2022 Compliance 
Officer, a position he held since February 
2016. Following his retirement from the 
Company in January 2023, the ICTSI 
Board of Directors appointed Mr. Christian 
R. Gonzalez as Compliance Officer, 
concurrent to his roles as Executive Vice 
President and Chief Sustainability Officer.

In case of any violations, the Compliance 
Officer reports the matter to the Board and 
recommends proper action and measures 
to prevent a repetition of the violation.

The Group also maintains regular dialogue 
with local government and regulatory 
authorities through its management teams 
or representatives in each jurisdiction to 
ensure compliance with the requirements 
and conditions for obtaining and 
maintaining its licenses, concessions, 
permits or certificates. 

During the reporting period, ICTSI proudly 
reports that it has strictly complied with 
relevant laws and regulations and thus, has 
not been fined for any non-compliance. 

Ethics and integrity
Our Code of Business Conduct aptly 
describes the expectations which apply 
to all employees and business partners 
working with or on behalf of ICTSI. The 
Code, which serves as a testament to 
our joint beliefs, values, and commitment, 
provides them with guidance on our 
approach to doing ethical business 
practices, acting with integrity and 
accountability, and working in compliance 
with all applicable laws and regulations 
and policies.  

ICTSI takes a zero-tolerance approach 
to corruption, bribery, and fraud in any 
shape or form. Under our Code of Business 
Conduct and the strengthened Anti-Bribery 
Compliance Policy and Procedure, ICTSI 
employees are prohibited from asking for, 
accepting, or receiving bribes or any other 
personal benefit that would induce the 
employee to breach his/her duty to act in 
good faith, to act impartially or following a 
position of trust.  

ICTSI holds itself to the highest ethical 
standards and is committed to acting 
with integrity in its business dealings and 
local and international relationships. Local 
business customs and/or culture are never 
valid reasons for engaging in bribery and 
other corrupt practices.

To reinforce the Company’s 
Compliance Program, the Office of 
the Compliance Officer launched 
three new policies last March 2022 
for ICTSI business units, support 
functions, and departments.  

 p The Supplement to the 
Anti-Bribery Compliance Policy 
and Procedure strengthened 
the penalty for any violation 
committed by contractors, 
subcontractors, and other third 
parties, including termination and 

disqualification from future tender 
processes or contracts. 
 p The Policy on Fraud Reporting, 
on the other hand, reinforced 
the existing one by providing 
confidentiality of any disclosed 
information, protection from 
retaliation, providing for different 
forms of reporting channels, 
and providing for the specific 
procedure for handling complaints. 
 pMeanwhile, the Diversity and Equal 
Opportunities Policy is a new 
formal policy highlighting ICTSI 
Group's value of respect for all 
by giving utmost importance to 
diversity, inclusion, and respect 
for human rights as embodied in 
ICTSI Group's value of respect for 
all by giving utmost importance 
to diversity, inclusion and respect 

for human rights as embodied in 
ICTSI Group's Global Principles on 
Human Capital. It also strengthens 
the Employee Relations provision 
of the Code of Business Conduct. 
 p Further, the Board has likewise 
approved the implementation 
of the following policies 
which cover our relationships 
with other key stakeholders 
(suppliers, employees):  
 p The Supplier Code of Business 
Conduct specifically sets out what 
is expected of every Supplier 
working with or on behalf of any 
ICTSI Business Unit (BU).
 p The Global Health & Safety Policy 
provides guidance on promoting a 
safe and healthy workplace for our 
employees and contractors. ICTSI's Global Corporate Legal Affairs through Legal e-Academy, and Global 

Corporate Insurance provide continuous learning to employees on topics for added 
information and refreshed knowledge
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In 2022 ICTSI engaged all levels of 
the organization in various channels 
to ensure compliance with the Group's 
anti-corruption procedures.

Upon joining the Company, new hires 
are taught the Group’s anti-corruption 
policies and commitments. Consequently, 
all employees, including managers, of a 
specific business unit are informed about 
the codes of conduct, discipline, and 
work procedures through toolbox talks, 
newsletters, webinars, and face-to-face 
trainings. Board Members are reminded of 
anti-corruption policies and commitments in 
regular Board and Committee meetings.

On top of the Supplier Code of Conduct 
approved in 2022, we require all suppliers 
to sign contracts with anti-corruption 
and anti-bribery clauses. These policies 
are available on our corporate websites 
for the reference of business partners 
and stakeholders. 

ICTSI strictly implements an anti-tipping 
policy that prohibits and penalizes the 
acts of receiving and/or soliciting or 
exacting monetary consideration from 
port users, company clients, or the 
public in consideration of work (including 
facilitation payments and tipping). Failure 
to comply with these will lead to severe 
consequences, such as termination 
of employment for its employees and 
personnel, the termination of a business 
relationship for a third party, and other civil 
and/or criminal penalties.  

Apart from Group-wide policies, terminals 
do have specific commitments on 
anti-corruption which are embedded to 
their code of conduct, employee code 
of discipline, among others which are 
approved by Management. There are 
also identified point persons whom 
employees can report possible violations or 
non-compliance to these policies, ranging 
from security employees to line managers, 
HRD Industrial Relations or Operations 
Manager, an assigned Compliance Officer, 
Department Heads, and in some cases, 
even the CEO.  

Anti-corruption indicators  2021   2022

TOTAL NUMBER OF EMPLOYEES THAT THE ORGANIZATION'S ANTI-CORRUPTION POLICIES AND PROCEDURES 
HAVE BEEN COMMUNICATED TO

Admin – Rank and File Admin – Management

27 TERMINALS  

678
27 TERMINALS 

674
30 TERMINALS 

760
27 TERMINALS 

324
27 TERMINALS 

523
30 TERMINALS 

576
Operations – Rank and File Operations – Management

27 TERMINALS  

3,986
27 TERMINALS 

4,850
30 TERMINALS 

5,684
27 TERMINALS 

456
27 TERMINALS 

1,089
30 TERMINALS 

1,126
TOTAL NUMBER OF EMPLOYEES THAT HAVE RECEIVED TRAINING ON ANTI-CORRUPTION

Admin – Rank and File Admin – Management

27 TERMINALS 

674
27 TERMINALS 

674
30 TERMINALS 

760
27 TERMINALS 

324
27 TERMINALS 

523
30 TERMINALS 

576
Operations – Rank and File Operations – Management

27 TERMINALS  

3,951
27 TERMINALS 

4,850
30 TERMINALS 

5,683
27 TERMINALS 

456
27 TERMINALS 

1,089
30 TERMINALS 

1,126
PERCENTAGE OF EMPLOYEES THAT THE ORGANIZATION'S ANTI-CORRUPTION POLICIES AND PROCEDURES 
HAVE BEEN COMMUNICATED TO

Admin – Rank and File Admin – Management

27 TERMINALS 

64%
27 TERMINALS 

76%
30 TERMINALS 

78%
27 TERMINALS 

64%
27 TERMINALS 

74%
30 TERMINALS 

76%
Operations – Rank and File Operations – Management

27 TERMINALS 

65%
27 TERMINALS 

74%
30 TERMINALS 

77%
27 TERMINALS 

65%
27 TERMINALS 

89%
30 TERMINALS 

90%
PERCENTAGE OF EMPLOYEES THAT HAVE RECEIVED TRAINING ON ANTI-CORRUPTION

Admin – Rank and File Admin – Management

27 TERMINALS 

64%
27 TERMINALS 

76%
30 TERMINALS 

78%
27 TERMINALS 

64%
27 TERMINALS 

74%
30 TERMINALS 

76%
Operations – Rank and File Operations – Management

27 TERMINALS 

65%
27 TERMINALS 

74%
30 TERMINALS 

77%
27 TERMINALS 

65%
27 TERMINALS 

89%
30 TERMINALS 

90%
27 TERMINALS 27 TERMINALS 30 TERMINALS

Total number of employees 9,808 9,980 10,989
Total number of employees that have received training on 
anti-corruption 5,405 7,136 8,145
Total percentage of employees that have received training 
out of the total number of employees 55% 72% 74%

CMSA launches 
Ethics Line

Contecon Manzanillo 
launched last May 18 
the Ethics Line, a tool 
designed to receive all 
claims regarding the code 
of ethics at no cost and in 
a safe manner. 

More than 60 collaborators 
participated in the 
conference, as CMSA's 
Strategic Planning 
Manager, Carlos Gonzalez 
Huesca, explained the 
details of this tool. 

With this conference and 
the Ethics Line tool, CMSA 
reiterates its commitment 
to preventing bad 
business practices, fraud, 
corruption, and abuse.

To evaluate the effectiveness of the 
Company’s anti-corruption policies and 
commitments, we conducted the following 
activities: strict implementation of the 
Code of Conduct, refresher courses, 
improvement of working standards and 
Company environment, periodic internal 
and external audits, and monthly reviews 
and evaluations. Anti-corruption policies 
and commitments have been effectively 
applied to all cases. They have helped 
ensure that employees follow the set 
guidelines and are correspondingly dealt 
with in line with due process. To encourage 
wider dissemination and compliance, we 
translated their policies and commitments 
to the local language in some terminals; 
MICTSL translated their Code of Conduct 
into their local Malagasy language, 
while BICT had their anti-corruption 
commitments to the Georgian language.

At the Manila flagship, the aforesaid policy 
is evaluated through the HRD Industrial 
Relations. The policies are scrutinized 
thoroughly via grievance mechanisms and 
quarterly Labor-Management Conferences 
called “Ugnayan sa Pantalan.” These 
mechanisms and conferences enable 
dialogue between Management and 
employees. Aside from this, regular Labor 
Management Council meetings are in 
place for discussions of operations-related 
issues between Management and Union 
Officers. The fruits of this evaluation 
have been evident in the good rapport 
between management and labor unions, 
and in their level of cooperation in 
implementing anti-corruption efforts among 
MICT employees. 

Most of the terminals also have resources 
being allocated towards the management 
of anti-corruption policies. Existing 
information systems and assets, such as 
Office 365 tools, are being used to evaluate 
the effectiveness of anti-corruption policies.   

During the reporting period, we are proud 
to report that we do not have any confirmed 
incidents of corruption. 
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Grievance mechanisms and  
fraud reporting
Grievance mechanisms are essential to 
the Company’s risk management and 
anti-corruption assessment process as 
they enable compliance and adherence 
to policies and regulations in countries 
where we operate, as well as encourage 
employees and concerned parties to 
immediately report any concern and known  
or suspected violations of the Code and 
other company policies.

In 2022, the Company further strengthened 
its Policy on Fraud Reporting, Complaints, 
and Non-compliance with Policies by 
providing a specific reporting process and 
disclosing malpractice or violations. Any 
stakeholder may now report a possible 
breach or non-compliance via personal 
reporting, mail, email, or telephone to the 
appropriate Human Resource Department 
(HRD) of the Business Unit (BU) or the 
Global Human Resource Department (GHR) 
for Corporate Functions. Should there be 
a real threat of harassment and retaliation, 
or any personnel from BU’s HRD or GHR 
be compromised, the report or disclosure 
may be directly filed with the Office of the 
Compliance Officer (OCO). 

Further, the policy likewise provides for the 
procedure from lodging complaints through 
appropriate reporting channels, gathering 
evidence, conducting the investigation, 
and submitting recommendations up to the 
imposition of disciplinary action against 
erring individuals. It likewise provides full 
assurance that the informant’s identity shall 
be treated with the utmost confidentiality 
and that he/she shall be protected from 
any reprisal, retaliation, and other forms 
of harassment. 

Across BUs, any complaint may be 
directed to and addressed by the HR 
Department and their respective top 
management. Some have suggestion 
stations, a complaints box, a whistleblowing 
channel, anonymous forms, an anonymous 
complaint mailbox, a website, a confidential 
direct line, and the Ombudsman channel. 

Some terminals like SBICT, MICTSI, and 
SPIA have their grievance committees. 
MICTSL also has different channels through 
which customers, employees, and people 
in the local neighborhoods may raise 
their concerns. Some terminals evaluate 
the effectiveness of their grievance 
mechanisms through audits, and employee 
surveys. They also monitor the resolution of 
cases and the timeliness and fairness of the 
committees overseeing these cases.

Supply Chain
 
ICTSI continues to recognize that our 
procurement decisions as a global 
company influence local and global 
environmental, social, and economic 
conditions. Therefore, sustainable and 
responsible sourcing practices are vital 
in addressing sustainability issues in 
our supply chains.

As stated in our Code, we are committed 
to conducting business in a way that 
upholds the highest ethical standards of 
honesty and integrity in strict accordance 
with all relevant laws and regulations. This 
commitment extends to external third 
parties acting with, for, or on behalf of the 
Company, such as its suppliers. 

In 2022, we sought to strengthen our 
management of procurement and 
supply chain practices to transform 
our approach into one that manages 
sustainability in a more integrated fashion 
with a supplier life cycle perspective and 
incorporates sustainability criteria at the 
procurement category level. We aim to 
integrate ESG criteria into all phases 
of the supplier engagement life cycle, 
including positive supplier screening and 
preferring suppliers with above-average 
sustainability credentials.

ICTSI’s efforts towards supporting 
responsible procurement is anchored 
on the Global Procurement department, 
which established in 2020 to support 
strategic procurement for the Group's 

Supply chain indicators  2021   2022

27 TERMINALS 27 TERMINALS 30 TERMINALS

Suppliers

Total number of suppliers for the port 21,990 26,285 26,728

Total number of local suppliers 19,026 22,981 23,377
Local Suppliers (total)

Total procurement budget (in USD) 495,328,088 544,120,970 567,544,445

Total procurement budget spent on local 
suppliers (in USD) 390,029,295 428,433,019 433,853,012

Local Suppliers (average)

Percentage of procurement budget that is 
spent on local suppliers 75% 72% 70%

Environmental Criteria (total)

Number of new suppliers screened using 
environmental criteria 616 318 324

Number of suppliers screened using 
environmental impacts 1,803 1,461 1,474
Number of suppliers identified as having 
significant actual and potential negative 
environmental impacts

48 20 23
Number of suppliers identified as having 
significant actual and potential negative 
environmental impacts with which 
improvements were agreed upon as a result of 
assessment

30 7 7

Number of suppliers identified as having 
significant actual and potential negative 
environmental impacts with which 
relationships were terminated as a result of 
assessment

6 1 1

71% 72%75%
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 2021   2022

27 TERMINALS 27 TERMINALS 30 TERMINALS

Environmental Criteria (average)

Percentage of new suppliers screened using environmental 
criteria 37% 27% 26%

Percentage of suppliers identified as having significant actual 
and potential negative environmental impacts with which 
improvements were agreed upon as a result of assessment

64% 43% 36%

Percentage of suppliers identified as having significant actual 
and potential negative environmental impacts with which 
relationships were terminated as a result of assessment

24% 20% 17%

Social Criteria (total)

Number of new suppliers screened using social criteria 674 415 415

Number of suppliers screened using social impacts 2,017 1,389 1,390
Number of suppliers identified as having significant actual and 
potential negative environmental impacts 22 9 9
Number of suppliers identified as having significant actual and 
potential negative social impacts with which improvements 
were agreed upon as a result of assessment

16 2 2
Number of suppliers identified as having significant actual 
and potential negative social impacts with which relationships 
were terminated as a result of assessment

6 2 2
Social Criteria (average)

Percentage of new suppliers screened using social criteria 27% 24% 21%

Percentage of suppliers identified as having significant 
actual and potential negative social impacts with which 
improvements were agreed upon as a result of assessment

72% 23% 23%

Percentage of suppliers identified as having significant actual 
and potential negative social impacts with which relationships 
were terminated as a result of assessment

28% 33% 33%

top and critical spending and standardize 
supplier environmental and social impact 
assessment methodology in our operations. 
This was done to improve the consistency 
of procurement guidelines across our 
business units and better manage 
sustainability risks in our supply chain. 

Within the department, a Project 
Management Office handles change 
management for procurement-related 
initiatives, including sustainability. At 
the same time, the Procurement Back 
Office provides oversight on the supplier 
management process to ensure compliance 
and identify and mitigate the environmental 
and social risks within the supply chain, 
including supplier environmental and social 
due diligence procedures and KPIs.

ICTSI recently rolled out its Supplier Code 
of Business Conduct, a Global Policy 
that outlines ICTSI’s non-negotiable 
expectations of the suppliers that the 
terminals have engaged and will engage. 
This policy outlines our expectations and 
minimum standards that our suppliers must 
meet or exceed, even as they comply with 
all applicable laws and regulations when 
doing business with ICTSI, its Business 
Units (BUs), and subsidiaries. 

During the accreditation process, we may 
conduct physical or virtual plant visits for 
our manufacturers' suppliers; if the quality 
of their workmanship needs to be validated 
or; if their supply capacity needs to be 
validated. ICTSI also conducts reviews of 
its suppliers’ financial statements if the 
supplier requires a down payment. This 
process enables us to check the financial 
capabilities of the supplier and reduce risks 
related to business continuity.

This accreditation template has been 
cascaded to and implemented by the MICT, 
OPC, TSSA, MHCPSI, SPICTL, and MITL 
(PNG). It will also be cascaded to CGSA, 
MICTSI, and RBT soon.

Depending on the nature of the project, 
our contracts with our suppliers may 

also contain a clause noting that any 
company representative can conduct a 
supplier visit at any given time without 
notice to the supplier. Government or 
third-party certification submission may 
also be required, depending on the nature 
of the business.

To improve the accuracy of our 
purchase orders, ICTSI launched the 
Vendor-Managed Catalogue (VMC) in 
November 2021 with an initial group 
of five vendors. This initiative made 
monitoring the compliance of our vendors 
with our policies easier, streamlined our 
procurement processes and made these 
more efficient, and enhanced our customer 
experience overall.

The Company has conducted five batches 
of training and brought 46 vendors on 
board the program. Our next step is to 
convert most of buyer-managed catalogs 
to vendor-managed catalogs so buyers 
may devote more time to their departments' 
other strategic goals and initiatives.

We also provide annual recognition of 
the efforts of suppliers who have done 
their best to support, comply with, and 
abide by the performance standards of 
ICTSI through the ICTSI Supplier Quality 
Awards (ISQA) and Supplier Performance 
Evaluation initiative.

Our suppliers’ performance is evaluated on 
dependability/timeliness, product/service 
quality, and social, health, safety, and 
environmental (HSE) compliance. Special 
recognition is also given to suppliers who 
extended additional efforts to support 
ICTSI’s special projects. These include the 
development of our VMC, dependability 
in sustaining urgent requirements during 
the worst of the pandemic, dedication 
and commitment to assuring a supply 
of rush requirements to ensure safe 
port operations, and quick responses 
to requests for items that the ICTSI 
Foundation and our CSR projects needed. 

The ISQA aims to inspire other suppliers 
to improve their performance and improve 

43%

24%

27%

28%

36%

33% 33%

17%

21%

20%

24%

23% 23%

37%

64%

27% 26%

72%
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their partnerships with ICTSI. Our Company 
maximizes it as a venue where we reiterate 
important corporate guidelines and 
reminders and cascade ICTSI initiatives to 
all our suppliers, ensuring they have ample 
information and opportunities to align their 
company objectives with ours.

ICTSI has also encouraged its suppliers 
to adopt their safety and sustainability 
targets based on the best practices 
shared with them by the Company.  We 
believe that ICTSI and our suppliers should 
work together to achieve our respective 
economic and sustainability goals.

Our feedback mechanisms include a 
grievance hotline and a whistleblower 
policy that upholds our commitment as 
a Company to the highest standards of 
business conduct. Those with grievances 
to air or concerns can do so without fear 
of retaliation. 

Global Procurement cascaded our 
first global policy for these feedback 
mechanisms on Oct. 24, 2022, as the first 
step in providing Procurement guidelines 
to ICTSI’s terminals. Furthermore, our 
Supplier Code of Business Conduct is 
an ICTSI Global Policy outlining ICTSI’s 
non-negotiable expectations of any 
suppliers doing business with our terminals. 
This policy outlines ICTSI’s expectations 
that suppliers must meet or exceed when 
doing business with ICTSI, our Business 
Units (BUs), and subsidiaries.

Under this policy, suppliers are asked to 
submit a Disclosure of Conflict of Interest. 
They are also provided with the email 
address of our Compliance Officer, where 
they can openly report any conflicts or 
violations of the Supplier Code of Business 
Conduct. The Company designates the 
Compliance Officer, and this team member 
must be unbiased and treat all reports fairly.  

Company Memos on environmental and 
social compliance policies are relayed to 
our vendors via email, training sessions, 

and the ISQA. We use the same lines of 
communication for any updates to our 
policies, sustainability topics, and the like.

During the year in review, 16 of 30 ICTSI 
terminals have sustainable supply chain 
policies in place, while the others have 
either a procurement policy or process only. 

13 of 30 ICTSI terminals are already 
screening their suppliers and requiring 
annual accreditation -- MICT, MHC, SPIA, 
OPC, TSSA, LGICT, YICT, CMSA, SPICTL, 
MTL, BICT, PICT, TecPlata. The Company is 
working towards increasing the number of 
terminals having this requirement in place 
as it would reinforce our supplier panel.

Concerning the decrease in the 
screening of suppliers for environmental 
and social criteria, ICTSI is working to 
further embed the accreditation and 
re-accreditation process across our 
business units. MICT, MHCPSI and 
TSSA are already implementing annual 
re-accreditation screenings.

Our Company also expects that if and when 
issues are encountered during the first year 
of working with a supplier, our terminals will 
work to correct these practices and issues 
along with the supplier.  Improvements in 
the practices of the suppliers may also 
have led to a decrease in screenings. 
One example is MICT, where such social 
concerns were addressed in 2021, 
reducing the number of screenings the 
terminal conducted.

ICTSI has been implementing a nuanced 
and responsive cascade of the Company’s 
environmental and social policies across 
its terminals and supply chain, as well as 
embarking on a focused effort to help our 
suppliers and vendors align their business 
practices and ethics with ours. This is how 
we build momentum for meaningful change 
within our organization and bring it where it 
matters: Through our supply chain, across 
our operations, and to our stakeholders.

IT Governance 
 
While the digitalization of port management 
and operations has given each link of the 
supply chain lots of benefits in terms of 
productivity, profitability, and sustainability, 
our industry is more vulnerable to 
cyberattacks due to the vast volumes of 
data exchanged between stakeholders 
every day. For us, digital is a crucial enabler 
of improved governance for, among other 
things, organizational transparency and 
gains in operational efficiency; it is also 
essential to risk management (in areas like 
health and safety and cyber security) and 
essential to boosting resiliency and security, 
especially in the global supply chain.

A key corporate governance strategy for 
us is digital security. Hence, we are always 
looking for ways to find and address our 
vulnerabilities. As part of our measures to 
manage the threat landscape, our Global 
Corporate IT has continued to bring in 
a proactive and existing approach to 
cyber security. 

In 2022, we executed a more 
comprehensive penetration testing 
campaign which saw ICTSI “hacking” 
itself. Using this strategy, we were able to 
document our vulnerabilities and find better 
responses to manage them. 

Business units across ICTSI now all 
leverage a single cloud-based IT Service 
Management platform that allows us to 
define processes and service levels for 
all IT requests.  It provides a single global 
repository of IT Service Management 
activity, providing unprecedented 
auditability and visibility into our operations 
and activities.

We rolled out further enhancements to 
our end-point protection capabilities and 
added an End Point Response automation 
at the same time to all ICTSI users globally. 
This allows us to monitor real-time threats 
and prevent a broad set of attacks in our 
system, including malware and beyond. 
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We migrated to the cloud with eight 
terminals running the same terminal 
operating system (TOS) using hyper-scaler 
cloud environments to enable a centralized 
and integrated data platform for our global 
portfolio. The unified data platform gives 
the Company an enterprise view of our 
operations while driving innovation and 
economies of scale by connecting future 
platform deployments of internal and 
external services. 

To comply with data privacy laws in our 
home operations in the Philippines, ICTSI 
appointed Ms. Micah Mangahas-Gudito, 
Global IT Senior Manager, as the 
Company’s Data Protection Officer 
(DPO) in 2022. 

During the year in review, we likewise 
leveraged digital platforms to provide our 
customers with the most transparent and 
visible logistics process while maintaining 
our shipping line neutrality.  

In 2022, the Company rolled out the new 
ICTSI App, which gives port users real-time 
access to critical logistics data across our 
global operations. Using the app and via 

www.my.ictsi.com, port stakeholders can 
now monitor trucks, containers, and vessels 
going in and out of the port and view 
payment estimates from corresponding 
ICTSI terminals in advance. These services 
enable port users to optimize their shipping 
experience through ICTSI and reduce costs.

The app was initially launched in the 
Philippines to cover Manila International 
Container Terminal, NorthPort, Subic Bay 
International Terminals, and Mindanao 
Container Terminal. App coverage will soon 
expand to include other ICTSI terminals in 
the Asia Pacific, the Americas, Europe, the 
Middle East, and Africa.

ICTSI has likewise invested in IT-driven 
solutions vital to MICT’s uninterrupted 
operations during the COVID-19 pandemic. 
In particular, the Company aims to leverage 
5G technology to raise efficiency further 
and optimize port operations at the MICT 
flagship to become the Philippines’ first 
intelligent port.  

The MICT uses 5G technology to 
automatically weigh containers using 
spreader load cells in rubber-tired gantries 

to help shorten truck drivers’ stay at the 
port. Future rollouts using 5G-integrated 
solutions include truck driver messaging, 
remote safety monitoring using intelligent 
surveillance systems, and remote crane 
monitoring using Internet of Things (IoT) 
devices and sensors.

ICTSI continues to invest in developing 
online payment systems for its customers. 
This proved advantageous in providing 
a reliable billing process unaffected by 
pandemic lockdowns and the need for 
most of the Philippines’ workforce to 
work from home. 

Across our global operations, ICTSI 
terminals are working to ensure that data 
collected from stakeholders, including 
customers, are free from undue influence 
and abuse. Our privacy measures have 
been authorized by applicable legislation 
and are very much in line with worldwide 
activities undertaken by the Group.

At the Global level, ICTSI has a global 
policy for cyber security and data privacy 
which supports the Company’s business 
and information technology initiatives and 
helps manage ICTSI’s risk exposure to 
an acceptable level. The Global Incident 
Response Plan includes dealing with data 
privacy incidents as part of the Company's 
business continuity plan. Each Terminal 
IT Head is part of the reporting chain and 
response team. All terminal ITs should be 
compliant with both the policy and the plan.  

During the year in review, ICTSI achieved 
zero nonconformance, zero significant or 
high vulnerability, and zero data security 
incidents. Additionally, we seek to avert 
data leaks and promote a more proactive 
understanding of our policies. Our 
terminals conduct satisfaction surveys, 
quarterly evaluations, reviews, monitoring, 
vulnerability scans and penetration 
testing, monthly reports, incident reports, 
training, and assessments to determine 
the effectiveness of Company’s Cyber 
Security policy. 

Twenty-one out of 30 terminals has local 
policies to guarantee customer data 
privacy. The nine terminals without local 
data privacy policies rely on our Corporate 
Privacy Policy and regional data privacy 
laws and regulations. Top management 
approves them, such as the Terminal CEO, 
Legal Team, Managing Director, Chief 
Information Officer, and EVP. ICTSI also 
holds monthly and quarterly cybersecurity 
governance meetings to keep abreast 
of changes in the global cybersecurity 
landscape so that we can adapt to 
these changes responsively and with 
decisive action.

All terminals likewise commit to ensuring 
that their customer data is private and 
secure in their operations. Some notable 
practices from VICT include disclosing all 
relevant information about data collection 
and what happens to customer data after 
it is collected. AGCT and BGT, meanwhile, 
protect their data by using defensive 
firewalls and anti-virus/security software 
installed at all terminals without exception. 

In MNHPI, a Data Breach Response Team 
composed of department representatives 
is tasked with implementing and ensuring 
compliance with ICTSI’s data protection 
policy and related issuances. The Data 
Breach Response Team conducts 
regular internal and external audits and 
system reviews to evaluate the policy's 
effectiveness. MICT, on the other hand, 
hires a third party vulnerability assessment 
and penetration testing of its IT systems 
containing customer data. 

Grievance mechanisms for each terminal 
varies, but the mechanisms in use include 
reporting via email, phone, or website; 
reporting to point persons; incident 
response plans; customer service desk 
response; and a whistleblower channel.

None of our terminals received any 
complaints concerning breaches of 
customer privacy last year.
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Transparency has never been more strengthened as ICTSI launched a digital app for port customers

ICTSI’s new app empowers port users with real-time logistics data  
and improved decision-making

ICTSI empowers port users to make 
better, more timely business decisions 
with the launch of the ICTSI App. This 
tool gives port users access to the 
Company’s newest digital services. 

Our latest innovation grants port users 
real-time access to critical logistics 
data across ICTSI’s global operations. 
Using the App, port stakeholders 
can monitor trucks, containers, and 
vessels and view payment estimates 
from corresponding ICTSI terminals in 
advance. These services enable port 
users to optimize cargo through ICTSI 
and reduce costs. 

As the largest independent port 
operator across six continents, ICTSI 
is leveraging digital platforms to 
bring our stakeholders new levels of 
interactivity and supply chain visibility 
to our stakeholders. From shipper to 
vessel and vessel to consignee, ICTSI 
looks to provide the most transparent 
and visible logistics process 
while maintaining our shipping 
line neutrality. 

Demand for efficient cargo logistics 
is greater now than ever. With up to 
20 different participants in a single 
container shipment, getting access 
to reliable, real-time information 
has become a significant challenge. 
Late, conflicting, and confusing data 
create problems across the supply 
chain, often resulting in poor logistics 
planning and increased costs. 

Real-time information and 
business momentum 
The ICTSI App eliminates conflicting 
and late information by giving users 
real-time visibility in the palm of their 
hands. Using the Watchlist feature, 
users can monitor containers, trucks, 
and vessels and receive updates via 
email or SMS for every development 
on the container, truck, or vessel 
being monitored. 

The App also enables users to use 
native device-sharing capabilities to 
send information directly to the users’ 
customers. Users can access payment 
estimates for their transactions and 
make online payments across many 
ICTSI terminals using the App. 

“We are focused on our customers’ 
success and building a strong 
foundation for these services that 
not only allows us to deliver these 
services now, but also enables us to 
respond to our customers and deliver 
more services quickly in the future,” 
Mr. Hibbert added. 

IT investments where  
they matter 
ICTSI’s newest innovation results 
from a multi-year investment in an 
advanced underlying global digital 
platform consolidating data and 
services across the ICTSI Group. It 
enables the Company to deliver an 
advanced omnichannel experience 
to port users. Leveraging a unique 
and global platform approach, the 
Company is fast-tracking the roll-out 
of these services across every 

ICTSI terminal following the initial 
launch in the Philippines, where it 
is headquartered. The ICTSI App is 
available for iOS and Android and 
may also be accessed via the web. 
User registration is required to use 
advanced app features and to enable 
the Company to create a personalized, 
digital experience.

Nowhere to go but App
The pandemic has changed the 
way business is done across the 
globe. ICTSI has been meeting the 
challenges posed by COVID-19 by 
harnessing digital technology to adapt 
to the changes in the global business 
environment. While we were already 
adopting these technologies to 
streamline our business and improve 
efficiency across the organization, 
ICTSI made the best possible use of 
these digital tools in 2022.

BGT (Iraq). Basra Gateway Terminal 
implemented Navis for its general 
cargo operations to improve and 
digitalize processes and other 
aspects of the terminal’s operations. 
While BGT has been using Navis for 
its container business since 2016, 
implementing the general cargo 
module has proven to be a logical 
extension offering an end-to-end 
solution for optimizing its cargo 
business and terminal operations 
in one system. With BGT handling 
increased general and project cargo, 
implementing the available cargo 
module introduced a better customer 
experience and improved efficiencies 
by giving increased access to timely 

data and performance metrics. It also 
gives customers real-time access to 
cargo handling status and vessel data.

PICT (Pakistan). In line with efforts 
directed toward digitalization, PICT 
developed and implemented an 
in-house Equipment Management 
System that has been leveling up 
the efficiency of terminal operations. 
This e-system facilitates proactive 
decision-making regarding equipment 
planning and allocation, maintenance 
activities logging, performance 
monitoring, and optimizing the use 
of available resources on a real-time 
basis. This helps decrease the 
frequency of equipment breakdowns, 
reduces downtime, and enhances 
sustainable terminal operations. PICT 
also upgraded its Terminal Operating 
System (Navis N4) and integrated its 
gate mechanism system with Customs 

WEBOC. This upgrade verifies 
real-time status at the terminal’s main 
entrance before allowing cargo to 
enter the terminal. This ensures the 
terminal’s compliance with Pakistan 
Customs directives for receiving only 
PIA-filed Empty Containers.

The terminal likewise rolled out its 
online documentation system for 
customers as part of initiatives to 
streamline services and improve 
the ease of doing business using 
digital platforms. 

The electronic documentation system 
enables clients to manage the 
documentation requirements for their 
transactions remotely and securely, 
24/7. It also allows customers to 
generate pro forma invoices for 
subsequent online payments. 

CGSA (Mexico). The CGSA App 
was designed to create value for 
our customers, and it was built to 
keep cargo consignees informed 
in real time. This tool provides 
information on the arrival of cargo 
and empty containers at the terminal, 
enables customs inspections with 
photographic records, facilitates 
police inspections, and the dispatch 
and reception of freight. The 
app also documents the logistics 
process, among others.
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General Disclosures
STANDARD DISCLOSURE PAGE NUMBER/  

DIRECT ANSWER

THE ORGANIZATION AND ITS REPORTING PRACTICES

2-1 Organizational details Cover Page, 10-13

2-2 Entities included in the organization’s sustainability reporting 27

2-3 Reporting period, frequency and contact point 26-27

2-4 Restatements of information 32, As indicated throughout the report

2-5 External assurance No external assurance

ACTIVITIES AND WORKERS

2-6 Activities, value chain and other business relationships 12-15

2-7 Employees 82-84

2-8 Workers who are not employees 82

GOVERNANCE

2-9 Governance structure and composition 102-104

2-10 Nomination and selection of the highest governance body 104

2-11 Chair of the highest governance body 103-104

2-12 Role of the highest governance body in overseeing the management 
of impacts 20-21

2-13 Delegation of responsibility for managing impacts 20-22

2-14 Role of the highest governance body in sustainability reporting 20-21

2-15 Conflicts of interest 104-105

2-16 Communication of critical concerns 20-22

2-17 Collective knowledge of the highest governance body 106

2-18 Evaluation of the performance of the highest governance body 106-107

2-19 Remuneration policies 107

2-20 Process to determine remuneration 107

2-21 Annual total compensation ratio 107, The Group has decided not to 
disclose the information required under 

GRI Disclosure 2-21 in this report since the 
ratio of the annual total compensation for 
the organization’s highest-paid individual 
to the median annual total compensation 
for all employees (excluding the highest-
paid individual) has not been determined 

to date: Computing the ratio is a 
significant task as ICTSI has presence 

across many countries with varying 
income levels (i.e., presence in DRC, which 

is currently classified by the World Bank 
as Low Income and presence in Australia, 
which is currently classified by the World 

Bank as High Income).

STANDARD DISCLOSURE PAGE NUMBER/  
DIRECT ANSWER

STRATEGY, POLICIES AND PRACTICES

2-22 Statement on sustainable development strategy 6-9

2-23 Policy commitments 23-24; As indicated throughout the report

2-24 Embedding policy commitments As indicated throughout the report

2-25 Processes to remediate negative impacts 112

2-26 Mechanisms for seeking advice and raising concerns 112

2-27 Compliance with laws and regulations 108-109

2-28 Membership associations 24-25

STAKEHOLDER ENGAGEMENT

2-29 Approach to stakeholder engagement 31-33

2-30 Collective bargaining agreements Annual Report

DISCLOSURE OF MATERIAL TOPICS

3-1 Process to determine material topics 28-30

3-2 List of material topics 29

3-3 Management of material topics As indicated throughout the report

GRI Content Index
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STANDARD DISCLOSURE PAGE NUMBER/  
DIRECT ANSWER

E N V I R O N M E N TA L
ENERGY

GRI 3 Material Topics 2021 3-3 Management of Material Topics 34-45

GRI 302: Energy 2016 302-1 Energy consumption within the organization 42

302-2 Energy consumption outside of the organization 
The Company is still currently 

putting in place efforts to 
monitor this.

302-3 Energy intensity 42

302-4 Reduction of energy consumption The Company is still currently 
putting in place efforts to 

monitor this.302-5 Reductions in energy requirements of products and services

EMISSIONS

GRI 3 Material Topics 2021 3-3 Management of Material Topics 34-45

GRI 305: Emissions 2016 305-1 Direct (Scope 1) GHG emissions 43

305-2 Energy indirect (Scope 2) GHG emissions 43

305-3 Other indirect (Scope 3) GHG emissions 
The Company is still currently 

putting in place efforts to 
monitor this.

305-4 GHG emissions intensity 43

305-5 Reduction of GHG emissions 
The Company is still currently 

putting in place efforts to 
monitor this.

WASTE

GRI 3 Material Topics 2021 3-3 Management of Material Topics 48-49

GRI 306: Waste 2020 
(Topic management 
disclosures)

306-1 Waste generation and significant waste-related impacts 48-49

306-2 Management of significant waste-related impacts 48-49

GRI 306: Waste 2020 306-3 Waste generated 49

306-4 Waste diverted from disposal The Company is still currently 
putting in place efforts to 

monitor this.306-5 Waste directed to disposal

WATER AND EFFLUENTS

GRI 3 Material Topics 2021 3-3 Management of Material Topics 46-47

GRI 303: Effluents and 
Waste 2018 (Topic 
management disclosures)

303-1 Interactions with water as a shared resource 46

303-2 Management of water discharge-related impacts 46

303-5 Water consumption 47

SUPPLIER ENVIRONMENTAL ASSESSMENT

GRI 3 Material Topics 2021 3-3 Management of Material Topics 112-116

GRI 308: Supplier 
Environmental 
Assessment 2016

308-1 New suppliers that were screened using environmental criteria 114

308-2 Negative environmental impacts in the supply chain  
and actions taken 113

Topic Specific Disclosures
STANDARD DISCLOSURE PAGE NUMBER/  

DIRECT ANSWER

E C O N O M I C
ECONOMIC PERFORMANCE

GRI 3 Material Topics 2021 3-3 Management of Material Topics 52-65

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and distributed 55

201-2 Financial implications and other risks and opportunities 
due to climate change 

The Company is still currently putting  
in place efforts to address this  

disclosure item.

INDIRECT ECONOMIC IMPACT

GRI 3 Material Topics 2021 3-3 Management of Material Topics 52-59

GRI 203: Indirect 
Economic Impacts 2016

203-1 Infrastructure investments and services supported 56-59

203-2 Significant indirect economic impacts 56-59

PROCUREMENT PRACTICES

GRI 3 Material Topics 2021 3-3 Management of Material Topics 112-116

GRI 204: Procurement 
Practices 2016 204-1 Proportion of spending on local suppliers 113

ANTI-CORRUPTION

GRI 3 Material Topics 2021 3-3 Management of Material Topics 110-111

GRI 205: Anti-Corruption 
2016

205-1 Operations assessed for risks related to corruption 111

205-2 Communication and training about anti-corruption 
policies and procedures 110

205-3 Confirmed incidents of corruption and actions taken No incidents of corruption.

RESPONSIBLE TAX MANAGEMENT

GRI 3 Material Topics 2021 3-3 Management of Material Topics 59-61

GRI 207: Tax 2019 (Topic 
management disclosures)

207-1 Approach to tax 59-61

207-2 Tax governance, control and risk management 59-61

207-3 Stakeholder engagement and management of concerns 
related to tax 59-61

GRI 207: Tax 2019 207-4 Country-by-country reporting 60; The Group has decided not to 
disclose the information required under 
GRI Disclosure 207-4 in this report as it 

believes that this information should only 
be disclosed on a strict as-need basis. 
We understand that Disclosure 207-4 

requires essentially the same information 
as found in the CBCR 

that the Group has been preparing and 
submitting since the inception of this 

requirement. There are proper channels 
wherein such information can be 

disclosed between tax authorities of the 
different jurisdictions where the Company 

has presence, under the Multilateral 
Competent Authority Agreement on 

the Exchange of Country-by-Country 
Reports, and which should likewise 

be under an enacted legislation in the 
jurisdiction/country requesting  

for the CBCR.
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STANDARD DISCLOSURE PAGE NUMBER/  
DIRECT ANSWER

FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING

GRI 3 Material Topics 2021 3-3 Management of Material Topics 87-88

GRI 407: Freedom of 
Association and Collective 
Bargaining 2016

407-1 Operations and suppliers in which the right to freedom of 
association and collective bargaining may be at risk 87-88

LOCAL COMMUNITIES

GRI 3 Material Topics 2021 3-3 Management of Material Topics 93-99

GRI 413: Local 
Communities 2016

413-1 Operations with local community engagement, impact assessments, and 
development programs 93-99; 100%

413-2 Operations with significant actual and potential negative impacts 
on local communities 93-99

SUPPLIER SOCIAL ASSESSMENT

GRI 3 Material Topics 2021 3-3 Management of Material Topics 112-116

GRI 414: Supplier Social 
Assessment 2016

414-1 New suppliers that were screened using social criteria 114

414-2 Negative social impacts in the supply chain and actions taken 114

CUSTOMER HEALTH AND SAFETY

GRI 3 Material Topics 2021 3-3 Management of Material Topics 80-81

GRI 416: Customer Health 
and Safety 2016

416-1 Assessment of the health and safety impacts of product and 
service categories 80-81

CUSTOMER PRIVACY

GRI 3 Material Topics 2021 3-3 Management of Material Topics 117-119

GRI 418: Customer Privacy 
2016

418-1 Substantiated complaints concerning breaches of customer 
privacy and losses of customer data 119

STANDARD DISCLOSURE PAGE NUMBER/  
DIRECT ANSWER

S O C I A L
EMPLOYMENT

GRI 3 Material Topics 2021 3-3 Management of Material Topics 66-67, 82-27

GRI 401: Employment 2016 401-1 New employee hires and employee turnover 83

401-2 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees 85

401-3 Parental leave 
87; The Company is still 

currently putting in place 
efforts to monitor this.   

LABOR/MANAGEMENT RELATIONS

GRI 3 Material Topics 2021 3-3 Management of Material Topics 88-89

GRI 402: Labor/
Management Relations

402-1 Minimum notice periods regarding operational changes 87

OCCUPATIONAL HEALTH AND SAFETY

GRI 3 Material Topics 2021 3-3 Management of Material Topics 72-81

GRI 403: Occupational 
Health and Safety 2018 
(Management Approach 
Disclosures)

403-1 Occupational health and safety management system 72-73

403-2 Hazard identification, risk assessment, and incident investigation 72-76

403-3 Occupational health services 76-78

403-4 Worker participation, consultation, and communication on  
occupational health and safety 76-77

403-5 Worker training on occupational health and safety 79

403-6 Promotion of worker health 76-79

403-7 Prevention and mitigation of occupational health and safety impacts 
directly linked by business relationships 72-81

GRI 403: Occupational 
Health and Safety 
2018 (Topic-Specific 
Disclosures)

403-8 Workers covered by an occupational health and safety  
management system 73

403-9 Work-related injuries 74

403-10 Work-related ill health 74

TRAINING AND EDUCATION

GRI 3 Material Topics 2021 3-3 Management of Material Topics 90-92

GRI 404: Training and 
Education 2016

404-1 Average hours of training per year per employee 91

404-2 Programs for upgrading employee skills and transition assistance 
programs 90-91

404-3 Percentage of employees receiving regular performance and 
career development reviews 100%

DIVERSITY AND EQUAL OPPORTUNITY

GRI 3 Material Topics 2021 3-3 Management of Material Topics 89-90

GRI 405: Diversity and 
Equal Opportunity 2016

405-1 Diversity of governance bodies and employees 83,89

405-2 Ratio of basic salary and remuneration of women to men 90
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Our complete Annual Reports can be viewed or downloaded  
at www.ictsi.com

A thorough discussion of the Company's sustainability and social 
responsibility efforts can be found at the 2022 ICTSI Group 
Sustainability Report and the ICTSI Foundation Accomplishment Report.

Contact Points

Corporate Offices
International Container Terminal  
Services, Inc. (ICTSI)
ICTSI Administration Building
Manila International Container Terminal
MICT South Access Road
Port of Manila 1012
Manila, Philippines
 +63 2 8245 4101
 +63 2 8245 2245
 info@ictsi.com
 www.ictsi.com

For inquiries on the Company’s  
ESG efforts, please email us at 
sustainability@ictsi.com

Investor Inquiries
ICTSI welcomes inquiries from investors,  
analysts and the financial community.  
For more inquiries about ICTSI, please email 
investors@ictsi.com or visit investors.ictsi.com

Emilio Manuel V. Pascua
Chief Financial Officer
 + 63 2 8247 8048
 mpascua@ictsi.com

Arthur R. Tabuena
Treasury Director and Head of  
Investor Relations
 + 63 2 8245 2255
 + 63 2 8247 8008
 atabuena@ictsi.com
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