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About our Theme

The global business sector has been blindsided 
by the COVID-19 pandemic in more ways 
than one, and ICTSI is no exception. While 
some social and professional aspects of the 
Company were initially affected, we were able 
to swiftly pivot and recover. We were able to 
steer through the rough waters with confidence 
borne out of our track record of resilience 
amid difficult times. We have remained 
faithful to our customers, steadfast with our 
employees, and reliable for the communities 
whose lives we touch. With COVID-19 not only 
being a public health crisis but an economic 
one, the need for sustainable progress and 
harmonious existence with nature has only 
been underscored. The challenge is in creating 
lasting value for our stakeholders and bringing 
positive change to the industry. Sustainability 
priorities have seemingly become even more 
difficult to pursue amid the demands of the 
“new normal” but we recognize that these are 
social investments with far-reaching and long-
term returns not only to our business but to our 
planet. Thus, we rise to the task of delivering a 
resilient future for all.
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The coronavirus pandemic has emerged as the singular defining 
phenomenon of the 21st century thus far. Rippling across societies and 
industries, its disruptive impact was incredibly broad and manifold.

As previous global crises have borne out, such uncertain times drive 
people to seek safety, security, and strength. We are grateful in 
ICTSI that, progressively building on hard-won insights from previous 
global upheavals, we are able to provide a fortress of fortitude for our 
stakeholders: starting with the employees we nurture, the shareholders 
we uphold, and all the way to the commercial partners, communities, and 
nations we serve.

We thank our employees for their unswerving dedication and 
commitment throughout, even as we are exceedingly grateful for 
our customers’ trust, and our business partners’ support. We deeply 
appreciate, as well, our port’s host communities for their strong faith 
in the long-term bonds of cooperation and shared values. Such robust 
relationships provide refuge, in much the same way berths serve as 
veritable shelters from the sea.

Chairman’s Message

These relationships provide anchors as well, as 
ICTSI—along with every other player and sector—
perseveres on the course of ever-deepening 
sustainability commitments.

In our fifth Sustainability Report, we further 
entrench our Environment, Social and 
Governance (ESG) commitments by reporting 
on a continually wider scope of 30 of our ports 
worldwide. We are also illustrating the integration 
of sustainability into the way we do things by 
outlining our ESG journey, which traces its roots 
to our corporate social responsibility (CSR) and 
the social investments initiated by the ICTSI 
Foundation over a decade ago.

We share how we have strategically anchored 
our COVID-19 response on four key areas of 
focus: protecting lives and livelihoods; providing 
support and care for our host communities; 
continuing to provide services to our customers; 
and implementing measures to ensure the 
continued agility and financial strength of  
our business.

Jab well done 

We have prioritized vaccination against COVID-19 
as a critical step toward controlling and 
eradicating the disease. In our home market, the 
Philippines, ICTSI spearheaded the procurement 
of vaccines in the private sector: 20 million 
doses from US-based pharmaceutical company 
Moderna, secured in cooperation with the 
Philippine government. The agreement in March 
2021, and paving the way for the first batches’ 
arrival as early as June—jumpstarted efforts 
to achieve herd immunity and the calibrated 
reopening of the Philippine economy.

Within ICTSI and the entire Razon Group, 
employees and their dependents were 
immediately inoculated. Beyond them, we made 
the vaccines accessible to more Filipinos through 
donations to various local government units 
(LGU) across the country. A landmark initiative 
was the Solaire–ICTSI Foundation Vaccination 
Centers at the Solaire Resort and Casino and  
the Bagong nayong Pilipino Complex in 
Parañaque City, which can inoculate up to  
2,000 people a day.

In all of our 35 terminals, the health protocols 
and routine testing among employees—quickly 
implemented in 2020—continue to curb virus 
transmission risks in the workplace.

Harmony with nature 

Inasmuch as COVID-19 is a consequence of 
man’s disharmony with nature, we continue to 
ramp up our environmental conservation efforts. 
In our home market, the Philippines, ICTSI 
Foundation partnered with Finnish non-profit 
RiverRecycle and granted USD1 million in funding 
to pioneer a long-term waste collection system 
for the Pasig River, the main waterway in Metro 
Manila, the bustling capital.

In one of the world’s most biodiversity-rich 
regions—the Palawan islands—the ICTSI 
Foundation maintained its partnership with 
the Katala Foundation in their three-year 
wildlife conservation project. Engaging local 
communities as well as government agencies, 
the program focuses on conservation of critically 
endangered, endemic species such as the 
Philippine Cockatoo, Palawan Porcupine, and the 
Philippine Pangolin.

In two of our Americas operations, strategic 
biodiversity measures include reforestation in 
one of Ecuador’s largest mangrove areas, and an 
ongoing forest replanting effort in Colombia, with 
almost 37,000 trees planted in 2021 alone.

Power of technology 

Toward ensuring excellent service to our 
customers, we have been accelerating digital 
transformation to further enhance operations 
and processes.

Seamless digital solutions have also enabled 
greater connectivity for inter-terminal cargo 
transfers between Manila north Harbor 
(northPort) and MICT particularly for the 
operations of Coca-Cola Beverages Philippines 
Inc.’s newly launched mega Manila port hub, 
facilitating seamless cargo movement at the Port 
of Manila.

Our non-stop efforts to optimize service to 
our customers was affirmed in the Asiamoney 
Outstanding Companies Poll 2021, where 
we were recognized as the most outstanding 
company in the transport sector. The survey 
looks at a company’s financial performance, 
management team excellence, investor relations 
as well as corporate social responsibility (CSR) 
initiatives and the strong interplay across these 
units to deliver excellent and reliable service to 
the public.
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We take pride in maintaining strong 
fundamentals that have allowed us to achieve 
strong volume and revenue as well as positive 
net income despite obvious obstacles, 
allowing us a positive outlook on immediate 
recovery in a post-pandemic world.

A resilient future 

Our commitment to our ESG priorities are 
stronger now more than ever in the face of the 
COVID-19 pandemic as a sustainability issue.  
Our board-level ESG Committee, which was 
created last year, continues to provide valuable 
oversight and direction on the Company’s 
sustainability strategy, policies, programs and 
performance, especially on urgent concerns such 
as climate change.

Targeting climate change and its attendant risks, 
ICTSI has more closely aligned its productivity 
and service-efficiency targets with resource 
waste reduction metrics.

Thus, on-ground, our decarbonization drive goes 
on, particularly the shift to more fuel-efficient 
equipment. The rollout of LED lighting upgrades 
at our ports is ongoing to increase our energy 
efficiency, as is the improvement of our effluents 
management: serving to reduce light and water 
pollution at our operations.

In our effort toward strengthening our corporate 
governance and leading with integrity, we 
continue to take the Human Capital Statement 
we launched last november 2020, and see 
through its practical outworking in human rights, 
health and safety, and diversity and inclusion, 
among others.

Across our six-region, 20-country organization, 
that may take the form of employee safety and 
wellness initiatives that cover workplace safety, 
mental health, and best practices sharing for 
COVID-19 recovery. It may also mean Women 
in Shipping and Maritime Logistics recognition 
for our Victoria International Container Terminal 

We are grateful that ICTSI has 
been more than just a business 
but a fortress of fortitude for 
our stakeholders. And during 
these times of difficulties, we 
have fortunately survived and 
even thrived.

manager nikki Mading—or the welcome addition 
of the first female tractor operator, Gloria 
Tolentino, in Mexico’s Contecon Manzanillo, 
which had earlier welcomed its first female forklift 
driver, Patsi López Cruz, in an ongoing campaign 
to encourage female participation in the sector.

Our capacity to uphold such sustainability 
commitments, of course, depend on our own 
stability as a multinational business entity.

Alongside our combined social investments, 
many of which had been running for years pre-
pandemic, plus our COVID-19 response, ICTSI 
has generated direct economic contributions 
amounting to USD1.9 billion. These mainly 
benefited our national, local, and community 
partners in 20 nations worldwide, along with 
ICTSI’s 9,468 employees.

Thus, we continue to ensure financial resilience 
and business agility through a “4Cs” approach: 
Cash preservation through improved collection 
processes; Capital expenditure reassessment 
and stringent approval process; Capital  
structure strength; and Cost control or  
prudence in our expenditures.

We take pride in maintaining strong 
fundamentals that have positioned us to achieve 
growth despite obstacles, enabling us to shift 
gears towards recovery in a post-pandemic 
world. Our robust balance sheet and enhanced 
liquidity allows us to take advantage of market 
opportunities, whether to lower financings 
costs or to acquire new assets. It is this solid 
platform that empowers us to deliver continued 
sustainable growth for all our stakeholders.

As we reflect on the company’s course—even 
straight through the most turbulent seasons of 
the past three decades—we remain grateful for 
the prudence to navigate safely, and for how we 
have been fortified as we emerged from them.

Trusting that we will weather this storm in a 
similar way, we remain fixed—as ever—on  
our vision to deliver on our promise of a  
resilient future.

Enrique K. Razon Jr. 
Chairman & President

CHAIRMAn’S MESSAGE 9
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     THE AMERICAS

1. Contecon Manzanillo
 Manzanillo, Mexico

2. Tuxpan Maritime Terminal
 Veracruz, Mexico

3. Puerto Cortés
 Cortés, Honduras

4. Puerto Aguadulce
 Buenaventura, Colombia

5. Contecon Guayaquil
 Guayaquil, Ecuador

6. TecPlata
 Buenos Aires, Ecuador

7. ICTSI Rio Brasil 1
 Rio de Janeiro, Brazil

8. Tecon Suape
 Pernambuco, Brazil

 EUROPE, THE MIDDLE EAST & AFRICA

9. Adriatic Gate Container Terminal
 Rijeka, Croatia

10. Baltic Container Terminal
 Gydnia, Poland

11. Batumi International Container
 Terminal
 Adjara, Georgia

12. Basra Gateway Terminal
 Umm Qasr, Iraq

13. Pakistan International 
 Container Terminal
 Karachi, Pakistan

14. Onne Multipurpose Terminal
 Port Harcourt, nigeria

15. Kribi Multipurpose Terminal
 Kribi, Cameroon

16. Matadi Gateway Terminal
 Kongo Central, D.R. Congo

17. Madagascar International 
Container Terminal

 Toamasina, Madagascar

 ASIA PACIFIC

18. Yantai International 
 Container Terminals
 Shandong, China

19. Motukea International Terminal
 Port Moresby, Papua 
 new Guinea

20. South Pacific International 
Container Terminal

 Lae, Papua new Guinea

21. Tanjung Priok Berths 300-303
 Jakarta, Indonesia

22. Makassar Container 
 Terminal
 South Sulawesi, Indonesia

23. Victoria International Container 
Terminal

 Melbourne, Australia

33 34

20 06
YEARS TERMINALS

COUNTRIES CONTINENTS

Corporate Offices
Manila, Philippines

ICTSI Asia Pacific
Manila Philippines

ICTSI Americas
Panama City,
Panama

ICTSI Europe, 
the Middle East 
and Africa (EMEA)
Dubai, United Arab Emirates
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Philippines

24. Manila International Container 
Terminal

25. NorthPort

26. Manila Harbor Center

27-28. Subic Bay International 
 Terminals (NCT 1 and 2) 

Olongapo City

29. Laguna Gateway Inland 
 Container Terminal 

Calamba City

Delivering a
Resilient Future

30. Cavite Gateway Terminal 
Tanza, Cavite

31. Bauan International Port 
Bauan, Batangas

32. Mindanao Container Terminal 
Tagoloan, Misamis Oriental

33. Sasa Wharf 
Davao City

34. Makar Wharf 
General Santos City

GLOBAL OPERATIOnS MAP
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About ICTSI
We acquire, develop, and operate marine and inland 
container ports and multipurpose terminals worldwide.  

Strategically partnering with governments that seek to 
optimize operations by privatizing their maritime port 
holdings, we develop and operate terminals through long-
term concession agreements or public-private partnerships 
(PPP) between local port authorities and the Company or 
its subsidiaries. 

Through these partnerships, we leverage strong domestic 
and international trade to support our host communities 
and nations toward their sustainable development goals. 

Our 
Sustainability 
Journey

Our Purpose
To make ports around the world a driver for positive 
and sustainable growth. 

At ICTSI, we work tirelessly to develop and operate 
efficient and sustainable port facilities and deliver 
the highest possible benefits to our customers, 
partners, people, shareholders, and to the 
communities we serve.

Our Values
ICTSI’s commitment to our partners and 
communities began more than three decades ago 
in the Philippines.  Our projects and terminals now 
extend across six continents and are anchored 
around many of the same founding values that have 
underpinned our sustainable approach to growing 
our business and our host economies.  Our five 
values guide our behavior and form the foundation 
of our purpose:

• Respect for all. We place the utmost importance 
on safety, community, and diversity.  The well-
being and health of all our stakeholders is our 
number one priority.  We strive to have the 
highest standards in place to ensure our people 
and stakeholders are safe, respected, and 
treated fairly.

• Trust. We lead with integrity, respect, and 
compassion for our people, partners, 
communities, and our environment.  We take 
great pride in working responsibly to earn trust 
and keep it.

• Collaboration. We are a diverse and inclusive 
company working together and exploring new 
ways of doing things to deliver the best possible 
outcome for all stakeholders.  As a responsible 
business, we embrace equality of opportunity 
and empower all our people to adapt, 
collaborate, and innovate across borders.

• Tenacity. Our people work tirelessly with utmost 
determination to achieve their goals and deliver 
on commitments to partners, shareholders, host 
communities, and the environment.  

• Passion. We are pioneers in an industry 
with deep linkages to the host economies 
and communities in which we operate. Our 
people relish the challenge of exploring new 
opportunities, operating terminals, creating 
sustainable benefits for our host communities, 
protecting the environment while also delivering 
returns to our shareholders.

2021 Portfolio*
Existing Operations
 • Manila International Container Terminal (MICT), 

Manila, Philippines 
 • Subic Bay International Terminals / Subic Bay 

International Terminal Corp. (SBITC), new Container 
Terminals 1 & 2, Subic Bay Freeport, Philippines

 • northPort / Manila north Harbour Port, Inc. (MnHPI), 
Manila Philippines

 • Cavite Gateway Terminal, Inc. (CGT), Tanza, Philippines
 • Laguna Gateway Inland Container Terminal, Inc. (LGICT), 

Calamba, Philippines
 • Bauan International Port, Inc. (BIPI), Bauan, Philippines
 • Davao Integrated Port and Stevedoring Services Corp. 

(DIPSSCOR), Davao City, Philippines
 • South Cotabato Integrated Port Services, Inc. (SCIPSI), 

Gen. Santos City, Philippines
 • Mindanao Container Terminal (MCT) / Mindanao 

International Container Terminal Services, Inc. (MICTSI), 
Misamis Oriental, Philippines

 • Hijo International Port Services, Inc. (HIPSI), Tagum 
City, Philippines

 • PT Makassar Terminal Services (MTS), South 
Sulawesi, Indonesia

 • PT PBM Olah Jasa Andal (OJA), Tanjung Priok, 
Jakarta, Indonesia

 • Victoria International Container Terminal Ltd. (VICT), 
Melbourne, Australia

 • South Pacific International Container Terminal Ltd. 
(SPICTL), Papua new Guinea

 • Motukea International Terminal Ltd. (MITL), 
Papua new Guinea 

 • yantai International Container Terminals Ltd. (yICTL), 
Shandong, China

 • Operadora Portuaria Centroamericana S.A. de C.V. 
(OPC), Cortes, Honduras

 • Sociedad Puerto Industrial de Aguadulce S.A. de C.V. 
(SPIA), Buenaventura, Colombia

 • Contecon Manzanillo S.A. de C.V. 
(CMSA), Colima, Mexico

 • Contecon Guayaquil S.A. de C.V. (CGSA), 
Guayas, Ecuador

 • Tecon Suape S.A. (TSSA), Pernambuco, Brazil
 • TecPlata S.A. (TECPLATA), Buenos Aires, Argentina
 • ICTSI Rio Brasil 1 (ICTSI Rio) / Libra Terminal Rio S.A, 

Rio de Janeiro, Brazil
 • Adriatic Gate Container Terminal (AGCT), Rijeka, Croatia
 • Baltic Container Terminal (BCT), Gdynia, Poland
 • Basra Gateway Terminal (BGT) / ICTSI (M.E.) 

DMCC, Umm Qasr, Iraq
 • Batumi International Container Terminal, Ltd. (BICTL), 

Adjara, Georgia
 • Madagascar International Container Terminal Services, 

Ltd. (MICTSL), Toamasina, Madagascar
 • Pakistan International Container Terminal Ltd. (PICT), 

Karachi, Pakistan
 • Matadi Gateway Terminal (MGT) / ICTSI DR Congo S.A., 

Matadi, D.R. Congo

New Projects Secured
 • Manila Harbor Center Port Services, Inc. (MHCPSI), 

Manila, Philippines
 • Kribi Multipurpose Terminal S.A. (KMT), Kribi, Cameroon
 • Onne Multipurpose Terminal (OMT) / International 

Container Terminal Services nigeria Ltd. (ICTSnL), Port 
Harcourt, nigeria

 • IRB Logistica Ltda, Barra Manza, Rio de Janeiro, Brazil

Greenfield Project
 • Terminal Maritima de Tuxpan S.A. de C.V. (TMT), 

Veracruz, Mexico

Incorporated in the Philippines, our Company has principal 
offices at the ICTSI Administration Building, Manila 
International Container Terminal, South Access Road, Port 
of Manila, Manila, Philippines. We have been publicly listed 
in the Philippine Stock Exchange (PSE) since March 1992.

As of yearend 2021, our operations are the most 
geographically diverse among global terminal operators, 
covering Asia Pacific, the Americas, and Europe-Middle 
East-Africa (EMEA). ICTSI counts 35 terminals in 20 
countries across six continents and employs 9,468 people. 

*As of December 31, 2021
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Mid-Range Market:
50,000-3.8 million

TEU Range

Port Development, Management 
and Operations

Transport Sector

Maritime Ports

Weighing Roll-on/roll-off Bulk and General 
Cargo Handling

Container stripping 
and stuffing

Cargo storage Vessel and 
Container Handling

A long view of 
creating value 
Operating principally in the transport 
industry’s cargo handling and related 
services segment, we have developed 
our portfolio of small-medium sized 
terminals with total annual 
throughputs ranging from 50,000 
TEUs to 3,800,000 TEUs. These are 
located primarily in mature 
economies and emerging markets.

Our port partnership agreements 
cover long-term concessions—25 
years on average. Thus, in the 
broader context, we are able to apply 
our Company’s intrinsic belief in the 
value of the long view: creating 
positive and transformative impact on 
our people, our host communities, 
and our various stakeholders through 
the practical outworking of 
sustainability principles. Increasingly, 
these impacts are enabled and 
magnified by innovation and 
digital transformation. 

Services for 
refrigerated 

containers or reefers

Inland Container Depots / 
Container Freight Stations / 

Warehouses (Distribution centers)

Importer/ConsumerProducer/Exporter Intermodal solutions: 
truck, rail, barge

Intermodal solutions 
(truck, rail, barge)

Inland Container Depots / Container 
Freight Stations / Warehouses (Goods 

stuffed/consolidated)

Port of 
Load

Port of 
Discharge

2021
Performance
Highlights

USD1.51
BILLION

USD2.15
BILLION

USD1.87
BILLION

DEBT
USD1.77
BILLION
EQUITY

USD1.86
BILLION

USD1.51
BILLION

TOTAL CARGO HANDLED
10.19
MILLION TEUs

11.16
MILLION TEUs

REVENUES FROM OPERATIONS
(Gross port authorities share)

TOTAL CAPITALIZATION

2020 2021

ICTSI

In the daily operational context of our 
terminals, we create value as we serve 
commercial customers and port users 
such as shipping lines, cargo owners 
and shippers, and landside (port 
hinterland) logistics players such as 
independent brokers; along with freight 
forwarders, especially trucking 
companies and truck drivers; 
government agencies, primarily 
customs authorities in the territories 
where we operate; and industry groups 
such as trucking associations with 
satellite offices or operations within the 
port premises. 

A distinct value we also offer: as a 
“pure ports” player—ICTSI being among 
the few truly independent international 
port businesses with no shipping or 
consignee-related interests—we able to 
work and transact transparently with 
any stakeholder in the port community.
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Sustainable Development: from 
Asia to the World 

In our work in nations, we have been delivering 
substantial and significant results as an 
acclaimed private sector partner that  
develops high-performing ports which offer  
all-around value. 

This is where ICTSI offers a unique strength. 
After all, the Company has over three decades’ 
depth of experience and expertise in creating 
ports that drive economic transformation and 
support people’s aspirations for sustainable 
growth. And it has done so very effectively in 
terminals in developing markets. 

We have taken lessons, insights, best practices 
and benchmarks gained or established in our 
work with the Philippine government: at the MICT, 

Steady on Our ESG Course

one of Asia’s earliest port privatization success 
stories. In the nation’s capital, we continue to 
partner with the Philippine Ports Authority and 
other government agencies to progressively build 
on sustainability gains. 

• ICTSI pioneered Philippine port automation 
and adoption of international standards (the 
ISPS Code and the ISO series for quality 
management and for health and safety, 
among others). 

• In the Philippines, ICTSI is also at the forefront 
of an increasingly greener cargo handling 
fleet: its eco-friendly hybrid rubber-tired 
gantries while our push towards replacing our 
lighting systems with more energy-efficient 
ones contribute towards improving our noise 
and light pollution reduction targets. 

• In 2017, the Philippine government, through 
the Board of Investments (BOI) of the 
Department of Trade and Industry (DTI), 
cited ICTSI’s significant contribution to the 
country’s economic growth, particularly with 
the MICT’s container trade operations.

• Inside the port, ICTSI has developed long-
term career paths for its employees (many of 
whom have been with the Company for many 
years); outside, it continues to have a thriving 
partnership with the local communities, in 
collaboration with the ICTSI Foundation. 

Today—from our deeply diverse multinational 
operations, and our highly-skilled multicultural 
work force—we benefit from a strong corporate 
culture that actively shares and learns from 
one another. Besides Manila, we are replicating 
best practices culled from other operations: in 
Melbourne, where we built Australia’s first fully 

automated container terminal; in Guayaquil, 
where we handled the world’s first carbon 
neutral-certified container shipment; and 
pioneered Ecuador’s first integral insurance for 
banana exporters; and in Manzanillo, where our 
Mexican terminal recently welcomed its first 
female tractor operator. 

Group-wide, we are constantly pushing for 
increasingly sustainable operations, with 
expanding or intensifying positive impacts on 
the economy, governance, the environment, 
customers, employees, host communities and 
society at large: the key areas we have chosen to 
highlight in our sustainability reporting, beginning 
in 2018. 

Good Global Citizenship
From our earliest years as a company, we 
have put a premium on prudence, discipline, 
stewardship, and the value of the long view. 

1992

March
Listed in the Makati and Manila Stock 
Exchanges (now the Philippine Stock 
Exchange), where it eventually became 
part of the bourse’s composite index.

June
Joined the Philippine Business for 
Social Progress, marking the start of the 
Group’s corporate citizenship program.

1987

December
Incorporated by the Razon 
Group, the Soriano Group, 
and Sea Land Services Inc. to 
bid for the concession of the 
Manila International Container 
Terminal (MICT).

1988

May – June
Awarded the MICT 25+25-year 
concession, beating six other 
international consortia; took over 
operations and immediately rolled out 
projects for infrastructure upgrades 
and computerization, among others.

2009

May
Established the ICTSI Foundation 
Inc. as its corporate citizenship 
arm that plans, implements, 
manages and monitors the 
Group’s CSR initiatives.

2018

March
Launched the Group’s maiden 
Sustainability Report covering 
2017 with Economic, Social and 
Governance (ESG) material issues 
and disclosures, focused on MICT 
as its first and flagship terminal

2020

March
Measured ESG performance in 2019 
against previously established benchmarks, 
attaining incremental changes and 
exhibiting reductions in several key areas of 
negative impacts; Commenced nationwide 
COVID-19 response

2022

March
Further expanded sustainability 
reporting coverage in 2021 to 
30 terminals

2010

January
ICTSI Foundation officially began 
operations, initially working in 
host communities of the MICT 
and other Philippine terminals, 
with CSR projects along three 
development areas: education, 
community welfare and sports.

2019

March
Expanded sustainability reporting coverage of 
2018 to include seven other major ports, with 
material issues considered in all eight major 
port operations and preliminary ESG targets 
based on industry benchmarks

May 
Celebrated the 10th anniversary of the ICTSI 
Foundation, impacting 300,000 lives thus far

2021

March
Expanded sustainability reporting 
coverage in 2020 to 24 terminals 
in ICTSI’s global portfolio
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These principles not only kept us on an even keel 
during seasons of both crisis and growth, they 
also pointed us towards redirecting business 
gains into corporate philanthropy efforts (which 
our employees matched with volunteerism). In 
the Philippines, among our initial operations, 
these initiatives were implemented with  
partners such as Philippine Business for  
Social Progress (PBSP), the country’s premier 
nonprofit organization championing corporate 
social investments. 

In 2010, we established ICTSI Foundation, Inc. 
as our official Corporate Social Responsibility 
arm. This enabled us to refine our strategy for 
stakeholder engagement, and catalyzed our 
Corporate Philanthropy across our  
expanding global operations. We were now 
working to ensure that ICTSI’s Good Global 
Citizenship remains apace with our business’ 
geographical footprint. 

The Company’s CSR runs on parallel tracks: 
global corporate policies and programs, projects 
conceptualized and implemented by individual 
ports, and efforts that are either spearheaded 
or supported by the ICTSI Foundation. In recent 
years, the Philippine operations have also 
embarked on the ICTSI Employee Volunteerism 
Program, which provides additional support for 
corporate, port, and Foundation projects.  
 
From disaster response to resilience 

Initially, our CSR initiatives coursed through the 
Foundation primarily involved youth development: 
access to education, capacity building (for 
schools and teachers), support for young 
athletes and sports organizations and events, 
community welfare support (including public 
health services, livelihood opportunities), and 
environmental protection. 

In more recent years, the Company has 
substantially increased its social investments 
in disaster relief, response, and resiliency. This 
includes ICTSI Foundation’s membership in the 
Philippine Disaster Resilience Foundation and 
subsequent support given to communities and 
sectors affected by the Taal Volcano eruption in 
2020, the pandemic lockdowns shortly after, and 
typhoon Odette in 2021, among others.  
 
ESG at the helm

Believing that sound, prudent, and effective 
corporate governance is the bedrock of business 
sustainability, we have in place in ICTSI a robust 
structure that encompasses vital areas such as 

general management, information systems, risk 
management, reliable financial and operational 
information, and cost effective and profitable 
business operations.

We strongly emphasize compliance with our 
contractual obligations; with the laws, rules, and 
regulations that are in force in the territories 
where ICTSI operates; and with the international 
standards which we have adopted, such as those 
set by the IMO and the International Organization 
for Standardization (ISO).

Committed to the continual effort to support 
sustainability more systematically and deeply 
through strategic visioning, planning, and 
execution—creating positive impact across 
operations, across borders, and across 
generations — our ICTSI Board instituted the 
ESG Committee, to steer ICTSI’s ESG priorities, 
policies, and programs. Among these priorities is 
the Climate Change impact assessment on the 
terminals, and strategic planning for mitigation 
based on the Intergovernmental Panel on Climate 
Change (IPCC) scenarios. 

From our inaugural ESG reporting in 2018—with 
the release of the MICT-focused Sustainability 
Report covering 2017 performance—we have 
progressively expanded our reporting to 
coverage more of our global operations. This 
expansion serves as a key preparatory step 
towards being able to set baselines as well as 
targets moving forward.  Further, ICTSI is working 
towards further improving our performance on 
the six pillars of our sustainability initiatives each 
year, with focus on the high impact issues that 
were identified in our materiality voting. 

Commitments and 
Partnerships
United Nations Sustainable Development Goals 
(UN SDGs). Having long held to the principle of 
sustainability (embodied in “the value of the long 
view”), we work to ensure that our operations and 
transactions support and advance Good Global 
Citizenship. Additionally, ICTSI has successfully 
maximized opportunities to support the United 
nations Sustainable Development Goals (SDGs). 
These range from: 

• Supporting national and regional goals 
through trade facilitation, especially in 
developing markets. To these ends, ICTSI 
creates and constantly upgrades major 
maritime port infrastructure, bringing world-
class efficiencies to ports. 

• Pioneering—especially in developing/emerging 
markets—in instituting international standards 
in labor, health and safety, and security; 
introducing technologies and innovations; 
and, establishing quality, environmental, and 
other management systems. 

• Greening operations: welcoming opportunities 
to either develop livable port cities, or re-
establish existing port facilities in new sites 
outside of city limits; or utilizing planning and 
technology to better manage aspects of the 
container flow.  

Apart from these, the ICTSI Head Office, the 
Subsidiaries, and the ICTSI Foundation have 
ongoing commitments to communities and 
marginalized sectors: providing access to 
quality education, training in employable skills, 
and technical-vocational facilities; ensuring 
clean water, health services, and sanitation; 
and, providing environmental education and 
ecological solid waste management-based 
livelihood opportunities, among others.

From our inaugural report, our sustainability 
reporting clearly identifies the Un SDGs to which 
these programs and projects contribute.

United Nations Global Compact (UNGC). In 2020, 
we officially launched our statement, “Our Global 
Principles on Human Capital,” crystallizing our 
support of the principles of the United nations 
Global Compact. These principles are aligned 
with ICTSI ports’ essential role as gateways 
to international trade, foundations for local 
economic growth, and drivers of community 
development. Our Statement lays out our 
commitments to human rights, diversity and 

inclusion, health and safety, and labor rights 
(including fair remuneration and freedom of 
association and collective bargaining). 

Ethical and responsible supply chains. ICTSI’s 
own supply chain covers a broad range of 
suppliers. These include suppliers of products 
and services that are required during the port 
infrastructure development (as in the case of 
greenfields), or the redevelopment of existing 
facilities), or continually required throughout the 
day-to-day management and operations of our 
ports and terminals.

These include, but are not limited to the 
construction sector; banking/capital markets; 
legal services; specialized consultancy services 
(such as those pertaining to Climate Change and 
Sustainability); cargo handling and container 
yard equipment and vehicle/fleet suppliers; ICT 
suppliers and consultants (hardware, software, 
systems, and security); banking and insurance 
(for both human resources and capital assets); 
pre-need/health/medical for employees; power 
and water supply, telecommunications, and other 
utilities; and, safety and security, cleaning,  
and housekeeping.

In the selection and accreditation of suppliers, 
ICTSI adheres to local standards and policies 
set by the Department of Trade and Industry in 
the Philippines (where we are headquartered) 
and by its counterpart agencies in the respective 
jurisdictions where our subsidiaries operate.  
We have also voluntarily adopted social audits 
for assessing our suppliers. These are geared 
toward ensuring responsible working conditions 
all across our own supply chain. 

Global Reporting Initiative (GRI). The Company first adopted 
the GRI Standards in 2017 to enable it to report on its 
various sustainability initiatives, and continued to use the GRI 
Standards for this report. 

International Maritime Organization (IMO). The International 
Ship and Port Facility Security Code (ISPS Code). ICTSI 
container terminals that are operational (as of yearend 2019) 
are ISPS Code Compliant. 

International Convention for the Safety of Life at Sea (Solas 
Convention). In compliance with the Amendment on Verified 
Gross Mass Requirement, ICTSI provides weighing facilities. 
International Organization for Standardization (ISO). 

Participation in External Initiatives 

Navigating  
Climate Change 

An intrinsic part of our 
purpose is to ensure 
we are delivering 
sustainable value to 
our host communities, 
shareholders, partners, 
and customers. Climate 
change is one of the 
greatest threats to 
producing this value and 
mitigating this threat 
requires a practical 
approach to reducing the 
carbon footprint at our 
facilities. 

We believe that aligning 
productivity and service-
efficiency targets with 
waste reduction metrics is 
the best way to integrate 
better climate change 
management into our day-
to-day operations. This 
ensures that sustainability 
becomes ingrained in 
every lift that we perform, 
and that our terminals are 
delivering both operational 
and environmental value to 
our customers with every 
move, and with every 
container we handle.

US Department of Energy National Nuclear Security 
Administration Megaports Initiative. Post-9/11 terror attacks, 
ICTSI’s flagship MICT was equipped (with technologies such as 
radiation portal monitors and handheld detection devices, and 
with training and support) to detect weapons of mass destruction. 

ASEAN Business Advisory Council. ICTSI is a member of the 
ASEAn Business Advisory Council – Philippines chapter. ICTSI 
President and CEO Enrique K. Razon Jr. is a member of the 
ASEAn Business Club. 

United States Bureau of Customs and Border Protection 
Container Security Initiative. A security regime that helps ensure 
all containers that pose potential risk for terrorism are identified 
and inspected at foreign ports before they are placed on vessels 
destined for the United States.
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Safeguarding Lives & Livelihoods:  
Razon Group’s Holistic Pandemic  
Response 
Straddling the transportation, construction, and 
tourism sectors, the Razon Group of Enrique 
K. Razon Jr. spent the better part of 2020 and 
2021 traversing the COVID-19 health crisis in 
operations spanning six continents. 

Composed of ICTSI, Bloomberry Resorts 
Corporation and Solaire Resort & Casino, Prime 
Infrastructure Holdings, Inc., ICTSI Foundation, 
and Bloomberry Cultural Foundation, Inc., we of 
the Razon Group nevertheless remained focused 
on the wellbeing and safety of our people, 
customers, the communities that have been 
our partners for years, and vulnerable sectors. 
Leading the effort are ICTSI and  
ICTSI Foundation. 

In the Philippines, where ICTSI has its 
headquarters and operates 11 terminals, our 
33-year history and deeply-rooted culture of 
compassion and teamwork enabled us to adapt 
quickly and deliver workable solutions to mitigate 
the crushing impacts of the health crisis. We 
have focused on assisting those who bear the 
brunt of these impacts, even as we continue to 
work towards a more sustainable future offering 
more equitable opportunities. 

Our COVID-19 response is geared towards crisis 
impact mitigation through four key approaches:

• Protecting lives and livelihoods—foremost, 
that of our people, and beyond that, those of 
clients, partners, local government units, host 
communities, and service providers; 

• Living by our values of providing support and 
care for our host communities;

• Continuing to provide excellent services to our 
customers; and,

• Implementing measures to ensure ICTSI’s 
continued agility and financial resilience. 

Mr. Razon led the private sector in collaborating 
with the Philippine government and American 
drug manufacturer Moderna for the largest 
combined national government, local 
government, and private sector vaccination 
procurement: 20 million doses of COVID-19 
vaccines. Of these, 13 million doses were 
earmarked for the Philippine government and 
seven million doses for the private sector 
partners, including SMEs. The agreement,  
signed in March 2021, contributes substantially 
to the gradual reopening of the Philippine 
economy and to significant recovery across  
all business sectors.

In June, less than a day since the first batch of 
Moderna vaccines arrived in the Philippines, the 
Razon Group kicked off its vaccination program 
for all employees and their dependents and for 
the broader business sector, including frontliners 
who deliver essential work.

ICTSI also supported a parallel private sector 
initiative which brought in the Philippines’ first 
three million doses of the Oxford-AstraZeneca 
COVID-19 vaccines. Our Company sponsored 
300,000 doses, with half of these donated to  
the national government and the other half to 
various LGUs.

To further boost the country’s ramped-up 
vaccination efforts, ICTSI, Bloomberry and Prime 
Infra constructed and opened last 12 August 
the Solaire – ICTSI Foundation, Inc. Vaccination 
Center (SIVC) at the nayong Pilipino Foundation 
in Parañaque City. This is the country’s first 
mega vaccination site to serve residents from 
Metro Manila and nearby provinces. The site, 
located along new Seaside Drive, currently 
hosts eight ambulatory vaccination centers and 
30 drive-through booths that have the capacity 
to inoculate at least 15,000 persons a day. The 
facility has been turned over to the Paranaque  
local government.

ICTSI and Bloomberry also retrofitted portions 
of Solaire into vaccination areas. Opened in 
June and with the capacity to administer 6,000 
shots a day, these are used by employees, their 
dependents, and other members of the private 
sector-led Moderna buying group.

At the height of the pandemic in April last 
year, ICTSI, Bloomberry and Prime Infra began 
retrofitting existing structures in Metro Manila 
into quarantine and isolation facilities for 
COVID-19 patients. Among these were the ninoy 
Aquino Stadium, the Rizal Memorial Sports 
Complex, and a portion of the Philippine General 
Hospital (PGH). The Group likewise completed 
the 600-bed Solaire-Pagcor Mega Quarantine 
Facility in September 2020, the biggest 
quarantine facility in the capital city.

Aside from isolation facilities, the Group helped 
retrofit three event halls—Enderun in Taguig, 
Palacio De Manila in Manila, and the Mall of  
Asia Arena in Pasay—for conversion into  
testing facilities.

Even as cases continue to decline, ICTSI 
routinely tests employees while upholding strict 
health and safety protocols in all properties. 

Taking heed of Mr. Razon’s initiatives and 
directives, the Group also continue to actively aid 
their respective communities, whether based on 
social responsibility thrusts (both ongoing, based 
on pre-pandemic commitments, or new ones 
begun in 2020/2021) or as COVID-19-related 
assistance. Donations are being coursed through 
the ICTSI Foundation, MICT Sustainability and 
Development Unit, and the Bloomberry Cultural 
Foundation, Inc.

USD27million
Groupwide COVID-19 
assistance and social 
investments to aid 
Philippine recovery

PHP250million
Mega vaccination 
facilities built which 
can inoculate 15,000 
persons daily

20 million
Procured vaccines for 
national government 
and private sectors 
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Our 2021 Report

Coverage
We are pleased to present, on our fifth year 
of sustainability reporting, the International 
Container Terminal Services, Inc. (ICTSI) 
Sustainability Report 2021. 

Anchored on the theme Delivering a Resilient 
Future, this edition provides an even more 
comprehensive attestation of our long-term 
commitment to sustainability. In this report, 
ICTSI strengthens disclosures on ESG, in line 
with its responsibilities to identify, measure, and 
manage its impacts across areas of operations. 
Apart from a macro view of the Company’s 
sustainability priorities, initiatives, and 
performance, this edition covers 30 currently-
operational ICTSI ports, out of our expanding 
roster of 35 terminals. 

Ports covered in this report:
 • Manila International Container Terminal
 • northPort
 • Subic Bay International Terminals
 • Cavite Gateway Terminal
 • Laguna Gateway Inland 
Container Terminal

 • Bauan International Port
 • Sasa Wharf
 • Hijo International Port
 • Makar Wharf

 • Mindanao Container Terminal
 • Makassar Container Terminal
 • Tanjung Priok Berths 300-303, Jakarta
 • yantai International Container Terminals
 • Motukea International Terminal
 • South Pacific International 
Container Terminal

 • Victoria International Container Terminal
 • Pakistan International 
Container Terminal

 • Contecon Manzanillo
 • Puerto Cortes

 • Puerto Aguadulce
 • Contecon Guayaquil
 • Tecon Suape
 • ICTSI Rio Brasil 1
 • TecPlata
 • Baltic Container Terminal
 • Adriatic Gate Container Terminal
 • Batumi International Container Terminal
 • Basra Gateway Terminal
 • Matadi Gateway Terminal
 • Madagascar International 
Container Terminal

For the six major impact areas—Environment, 
Governance, Economy, Employees, Customers, 
and Society—this edition primarily contains 
data applicable to the calendar year beginning 
1 January and ending on 31 December 2021. 
Where necessary—to provide historical 
background or other forms of context on a 
specific port, program, or project—information 
pertaining to other years may be cited; 
nevertheless, the calendar year 2021 remains the 
predominant reference point for the reporting of 
sustainability data. 

It is equally important to note that this report 
maintains the previous editions’ tracking of  
our Group’s progress and contributions to the  
United nations Sustainable Development  
Goals (Un SDGs). 

Materiality
Our Materiality Assessment —
Scope, Process and Approach
Our process of defining material topics emanates 
from a wider set of stakeholder engagement 
processes.  We engaged an independent 
external auditor to identify key issues that were 
material to our stakeholders through a multi-step 
materiality assessment, actively inviting selected 
groups to give us feedback on a range of topics 
on environmental, social or governance issues 
related to our businesses and stakeholders.  
The results provided an avenue for key material 
issues to be identified, assessed carefully 
and ranked based on impact on economy, 
environment and society, consequence on 
business and stakeholder interest.

Further findings from the materiality assessment 
and stakeholder survey were analyzed for each 
stakeholder group and plotted based on the 
significance of economic, environment and social 

impacts in our materiality matrix. The material 
issues were classified as high, neutral and low 
impact based on the materiality assessment from 
our stakeholders.

1 Key material issues were mapped to the SDGs where an issue would contribute to a target. As a result, other SDGs, which 
may be related to an issue were no longer mapped for better prioritization.

Category Key Material Issues Relevant SDGS
Employees Safety and well-being

Economy Sustainable supply chain

Economy Economic Performance

Governance Compliance

Environment Emissions and Climate Change

Customers Customer engagement and satisfaction, 
data privacy and security

Economy Digitalization

Environment Managing Waste

SDGs mapping to key material issues1

Framework and Standards
ICTSI continues to adopt the Global Reporting 
Initiative (GRI) Standards. Launched in 2017, 
it is one of four globally accepted frameworks 
allowed by the Philippine Securities and 
Exchange Commission (SEC) for sustainability 
reporting, particularly by companies listed in 
the Philippine Stock Exchange. This report 
has been prepared in accordance with GRI 
Standards: Core option. Indicating data on the 
GRI Topic-Specific Standards and Topic-Specific 
Disclosures as based on the 2021 operations of 
the 30 terminals covered.

We continue to review and realign our 
Sustainability Reporting Framework, taking 
into account emerging issues, interests of 
stakeholders, and our environmental, social, and 
governance materiality topics. 
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Materiality MatrixThe materiality identification and assessment 
process involved the following: 

• Establishing the materiality assessment 
framework, including reviewing the definitions 
of a preliminary list of material issues and 
assessing them against industry accepted 
definitions

• Conducting a desktop assessment of internal 
and external documents provided/published 
by International Container Terminal Services, 
Inc. (to understand the relative importance of 
the preliminary material issues list)

• Conducting a materiality assessment survey 
responded to by International Container 
Terminal Services, Inc. personnel where they 
voted on the importance of the preliminary 
listing of material issues for International 
Container Terminal Services, Inc. and as a 
proxy for stakeholders

• Providing a final materiality matrix combining 
the desktop assessment and the materiality 
assessment workshop results

• Validating the top material issues with ICTSI 
management and acceptance of material 
topics and information 

Material Sustainability Issues
The findings reflect the perspectives of the 
internal and external stakeholders of ICTSI 
and the economic, environmental and social 
impacts of our activities. The process identified 
24 material sustainability issues as part of our 
materiality assessment in Fy2021.  

Of those, the highest ranked sustainability issues  
for our stakeholders are 1) Safety and well-being,  
2) Sustainable supply chain, 3) Economic 
performance and, 4) Compliance. The ranking 
of sustainable supply chain shifted up as 
stakeholders reflect higher expectation for ICTSI 
to further drive more sustainable practices 
across its expanding portfolio’s supply chain.  
Stakeholders also considered that certain global 
megatrends such as 5) Emissions and Climate 
Change were important to consider as key 
material issues. 

We then mapped these key material issues to the 
relevant Un SDGs where we can demonstrate 
greater impact to our stakeholders. These 
support our sustainability strategy, advance 
ICTSI’s Good Global Citizenship and support the 
achievement of the Un SDGs.

Based on the mapping of material issues via-
a-vis the 17 goals of the Un SDGs, several 
goals were identified as being most relevant 
to ICTSI’s key material issues: goals where 
the Company can effect greater impact on 
Filipino communities, which host ICTSI Global 
Headquarters, the flagship operation (MICT),  
and 10 other terminals across the archipelago. 

These priority goals are good health and well-
being; gender equality; affordable and clean 
energy; decent work and economic growth; 
industry, innovation, and infrastructure;  
reduced inequalities; reduced consumption  
and production; and, peace, justice, and  
strong institutions. 

Human rights in this report
There are many aspects of our business that 
touch on human rights. Commitment to human 
rights is expressed in ICTSI’s Code of Business 
Conduct and Our Global Principles on Human 
Capital. Our human rights due diligence is 
described on the following pages of this report:

Emissions – Page 33 
The right to the highest attainable standard  
of health

Safety – Page 79-86 
The right to life and the right to the highest 
attainable standard of health

Diversity and inclusion – Page 78 
The right to freedom from discrimination and the 
right to family life

Sustainable supply chain – Page 52-54 
Human rights principles and standards related  
to labor

Employee relations – Page 70-89 
Human rights principles and standards related 
to labor, for example freedom of association 
and collective bargaining, equal treatment, child 
labor, forced labor, working hours, compensation, 
training and development, and rest and leisure.

Significance of Economic, Environmental and Social Impacts
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Issue Category
EmployeesEconomy Governance Environment Customers Society

LOW IMPACT 

22 Local Hiring
23 Materials Stewardship
24 Biodiversity

NEUTRAL IMPACT 

 9 Learning and Development
10 Corporate Governance and 
  Business Ethics
11 Talent Acquisition and Retention
  + Engaging the Workforce
12 Energy Efficiency
13 Responsible Tax Management
   and Payment
14 Labor-Management Relations
15 Water Management
16 Indirect Economic Impact
17 Customer Health and Safety
18 Government Engagement
19 Other Stakeholders Engagement
20 Community Relations  
    and Initiatives
21 Diversity and Equal Opportunity

HIGH IMPACT 

1 Safety and Well-being
2 Sustainable Supply Chain
3 Economic Performance
4 Compliance
5 Emissions and Climate Change
6 Customer Engagement and
   Satisfaction, Data Privacy 
   and Security
7 Digitalization
8 Managing Waste
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Stakeholder Identification and 
Engagement
Within the transportation sector, particularly the 
maritime ports sub-sector, ICTSI operates as a 
transnational business entity: part of a complex 
network of direct and indirect port users, and 
extensive backward and forward linkages of 
suppliers and clients/customers, respectively. 
The following Stakeholders Engagement 
Map outlines our Company’s various specific 
stakeholders in both the public and private 
sectors, and within communities and civil society.

Given the persistency of the COVID-19 pandemic 
in 2021, the Company continued to adhere to the 
protocols prescribed by the international health 
community, their local representatives (e.g., 
country offices), and respective task forces in 
the 20 nations where we operate. We continued 
to use many of the stakeholder engagement 
approaches utilized in previous years, even as we 
adapted to the current realities, restrictions, and 
available technologies. 

Notes
For clarity and comparability, where data 
for 2020 and 2021 data for a topic-specific 
disclosure are both available, these are  
shown side by side. notes of restatement, 
derivation processes, limitations, and other 
clarifications and explanations are shown 
wherever appropriate.

While 2021 data on topic-specific disclosures 
focus on the performance of the 30 organic 
operating terminals, mention is also made of 
the sustainability policies, standards, systems, 
practices, or processes that are already in place 
in other operations. 

We remain focused on the continuous 
improvement of our data collection and 
analysis processes. Reasonable care has been 
exercised in ensuring comprehensive coverage 
of sustainability issues, impacts, approaches, 
and initiatives. Equal care has been given to 
ensure ease of access to data. Online, links are 
provided to the other ICTSI reports as soon as 
these are published, and copies duly provided 
to the relevant report users, including but not 
limited to shareholders, financial institutions, and 
regulatory bodies exercising jurisdiction over 
ICTSI terminals in the Philippines and across the 
Company’s global operations. 

This report contains statements describing the 
company’s objectives, projections, estimates, 
and expectations, which may be “forward-looking 
statements” within the meaning of applicable 
securities laws and regulations. Actual results 
could differ materially from those expressed or 
implied. Important factors that could make a 
difference to the company’s operations include, 
among others, economic conditions affecting 
demand or supply and price conditions in the 
domestic and overseas markets in which the 
company operates, changes in government 
regulations, other statutes and incidental factors 
and the effect of the COVID-19 pandemic.

APPROACHES KEY TOPICS & CONCERNS RAISED

PUBLIC SECTOR • Website
• Direct communication
• Annual audited financial statements
• Annual corporate governance report
• Annual sustainability report
• Annual, quarterly, and monthly reports
• Disclosures and other required reports

• Concession matters
• Regulatory and reportorial requirements

PORT USERS • Website
• Client online dashboard
• ICTSI mobile app
• 24/7 web-based communication systems
• Quarterly customer satisfaction survey
• Customer care local hotline
• Weekly client visits and virtual tours (priority customers and 

other stakeholders)
• Monthly association meetings
• Quarterly trainings and seminars
• Annual customer appreciation/thanksgiving events

• Customer satisfaction
• System issues
• Billing issues
• Operational issues
• Health and safety protocols related to  

COVID-19 pandemic
• Digitization of port processes

EMPLOYEES • Direct meetings
• Website
• Ad hoc correspondence
• Quarterly Ugnayan sa Pantalan
• Annual employee relations activities
• CBA (every five years)
• Volunteering activities in coordination with ICTSI Foundation
• Other employment engagement activities

• Performance management
• Employee welfare
• Labor-management relations
• Health and safety protocols related to 

COVID-19 pandemic

SHAREHOLDERS • Website
• Quarterly Investors’ Briefing
• Investor (Equity) Conferences
• Annual Shareholders Meeting
• Annual Audited Financial statements
• Annual Corporate Governance Report
• Interim Quarterly Unaudited Financial Statements

• Quarterly and year-to-date consolidated 
financial and operational performance of 
existing portfolio

• Performance of existing/organic terminals
• Status of new projects
• Prospects and projects in the pipeline

CREDITORS • Website
• Investor (Debt) Conferences
• Direct communication/Regular discussions with credit risk 

officers of relationship banks
• Annual Shareholders’ Meeting
• Annual Audited Financial Statements
• Annual Corporate Governance Report
• Interim Quarterly Unaudited Financial Statements

• Liquidity management
• Quarterly and year-to-date consolidated 

financial and operational performance of 
existing portfolio

• Performance of existing/organic terminals
• Status of new projects
• Prospects and projects in the pipeline

SUPPLIERS • Website
• Direct communication
• new supplier accreditation and annual supplier reassessment

• Supplier performance
• Contract requirements
• Health and safety protocols related to 

COVID-19 pandemic
• Company direction/priorities 
• Supplier-related memos 
• Proper use of supplier systems

COMMUNITIES AND
PEOPLE GROUPS

• Monthly newsletter
• Quarterly consultation with concerned government agencies, 

communities, and partners
• Annual ICTSI Foundation Accomplishment Report
• Forum with partners
• Direct communication with the communities
• Participation in events
• Leadership trainings
• Government-coordinated projects
• Volunteerism through local community projects
• Assessment after every project
• Annual scoping in all communities
• Monthly meeting with EcoPatrols
• Quarterly meeting with different clusters
• Ad hoc discussion with stakeholders

• Health
• Education
• Shelter
• Livelihood/Job creation
• Community development
• Volunteering activities
• Environmental management

TRADE UNIONS
AND INDUSTRY
ASSOCIATIONS

• Direct communication
• Ad-hoc get-togethers
• Monthly Labor-Management Council meeting
• Quarterly Ugnayan sa Pantalan

• Employee welfare
• new policies or programs about 

to be implemented
• Individual concerns

Stakeholders Engagement Map
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Context & Commitments 

Change is just as crucial in business as continuity. Through contingency 
planning, we maintain operational efficiency amid unforeseen crises such as 
the COVID-19 pandemic. Guided by our environmental policies, we pledge to 
optimize our energy and water consumption, reduce our carbon footprint and 
improve waste management, among other sustainability initiatives.

Groundwork 

We have sound sustainability policies and practices in place that 
pave the way for our terminals to meet their environmental goals, 
such as utilizing renewable energy sources or leveraging on 
greener technologies and equipment; improved waste reduction 
efforts; and effluents management. We have also fortified 
our conservation and reforestation programs to advocate for 
biodiversity protection and preservation. 

Gains 

ICTSI terminals has been recognized for good and quality 
environmental practices anew. Tecon Suape was awarded the 
Friend of the Ocean Seal by the Port of Suape, and VICT was 
praised for its ACC wash bay. CGSA, meanwhile, obtained Carbon 
neutral Certification. 

Moving Forward 

With such promising results, concrete policies on energy and water 
management are in the pipeline for other hubs and terminals. 
Our values and our sustainability agenda push us to pursue 
environmental initiatives that benefit not only our company and our 
communities but our planet as a whole.

In Palawan, Philippines, 
the ICTSI Foundation 

Environment
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Co-existence and harmony with nature

After more than two years of dealing with the COVID-19 crisis, it has 
become apparent that it is more than just a public health concern but 
a sustainability issue as well. Pathogenic diseases are one of the many 
consequences of climate change that is reminding us to seek a more 
harmonious existence with the planet that we all live in.

As business organizations around the 
world implement measures to mitigate the 
pandemic, more importantly, there is a clear 
acknowledgment of goals toward environmental 
conservation and protection. As a global port 
operator, ICTSI aims to maintain efficient 
operations all while contributing to continued 
sustainability of resources and less adverse 
impact to the environment. We have improved 
our environmental programs and policies, 
and made it our duty to our stakeholders to 
address carbon emissions, manage waste more 
efficiently, and consume natural resources more 
conscientiously, among others. 

We will continue to make our coasts clear of 
looming emergencies as we have done for many 
years, matching the pace of our progress with 
assurance of a future that will be prosperous and 
enjoyable for generations to come. 

A Growing Threat to Sustainable 
Trade and Development 

An interconnected world depends on well-
functioning transportation links. Seaports, being 
at the cornerstone of international trade and 

immediate next step is for us to look into the 
quantification of our Scope 3 emissions, so 
we can create a credible decarbonization 
strategy. We continue to collaborate with our 
external stakeholders in 2021 to properly 
assess and evaluate our physical and transition 
risks – including how sea levels rise, increased 
temperature change, extreme winds, and 
increased precipitation from extreme weather 
events will impact our major terminal operations 
based on the Intergovernmental Panel on Climate 
Change (IPCC) scenarios.

At the immediate onset, we believe that aligning 
productivity and service-efficiency targets 
with waste reduction metrics is the best way to 
integrate better climate change management 
into our day-to-day operations. This ensures that 
sustainability becomes ingrained in every lift that 
we perform, and that our terminals are delivering 
both operational and environmental value to 

our customers with every move, and with every 
container we handle. 

With the ever-increasing demand for solutions 
that enable sustainable and responsible logistics 
chain, ICTSI remains committed to play an 
important role in helping the maritime trade 
industry meet its CO2 reduction targets. In this 
regard, we continue to gain traction towards our 
wider decarbonization efforts: shifting towards 
more energy efficient equipment and systems, 
especially for our cargo handling equipment 
fleet; supporting initiatives for renewable energy 
sources; reducing our emissions; and improving 
on our biodiversity efforts. 

globalization, is at an increasing risk of climate 
change threats: wind, more powerful waves and 
higher storm surges, especially when coupled 
with the uncertainty of rising sea levels are 
key threats to port infrastructure, security and 
operational efficiency. We recognize that climate 
change is one of the greatest threats towards us 
achieving our Purpose of delivering sustainable 
value to our host communities, shareholders, 
partners, and customers, and mitigating this 
requires a practical approach to reducing the 
carbon footprint at our facilities. 

Climate action is central to advancing the 2030 
Agenda for Sustainable Development and to 
achieve progress on the objectives of other 
international agreements, including the Paris 
Agreement. Given what is at stake and the 
potential costs of inaction, we recognize that 
prevention and mitigation of climate change 
impacts on ports – and other key transport 
infrastructure, should become a major priority 
as part of sustainable development and climate 
strategies. In line with our purpose and values, 
we continue to carefully plan our decarbonization 
strategies, which include establishing targets 
towards achieving a net-zero future. The 

ICTSI ENVIRONMENTAL 
TRAINING 

To help build 
port workers’ 
capabilities in 
environmentally 

sustainable operations 
and to advance its 
environmental advocacies 
in the port and among 
host communities, ICTSI 
conducts capability-
building and learning 
activities. 

These activities include 
the following modules and 
topics: 

Basic Pollution Control 
Officers Training

Wastewater Treatment 
Facility Operations 

Chemical Spill and 
Response 

8-hour Environmental 
Training for Managing 
Heads 

Dangerous Goods 
Regulations 

ISO 14001:2015 
Environmental 
Management System 
Awareness 

ISO 14001:2015 
Environmental 
Management System Lead 
Auditors Training 

ISO 14001:2015 
Environmental 
Management System 
Internal Auditors Training 

Waste Analysis and 
Characterization Study 

Environmental Aspect/ 
Impact Evaluation  
and Control 

Understanding Material 
Safety Data Sheets 

Environmental Laws, Rules 
and Regulations 

Ambient Air, Water, and 
noise Monitoring 

Environmental Impact 
Assessment 

ISO 5001:2011 Energy 
Management System 
Foundation Course 

ISO 5001:2011 Energy 
Management System Lead 
Auditors Training 

ISO 5001:2011 Energy 
Management Internal  
Audit Course

International Certifications

ISO 140001:2015 
Environmental Management System

 • Manila International Container Terminal (Philippines)
 • South Cotabato Integrated Port Services Inc. (Philippines)
 • Pakistan International Container Terminal Ltd. (Pakistan)
 • Contecon Guayaquil SA (Ecuador)
 • Tecon Suape SA (Brazil)
 • Baltic Container Terminal (Poland)
 • yantai International Container Terminals (China)
 • Contecon Manzanillo SA (Mexico)
 • Operadora Portuaria Centroamericana SA (Honduras)
 • Madagascar International Container Terminal Services Ltd. 
(Madagascar)

 • Basra Gateway Terminal / ICTSI (ME) DMCC (Iraq)
 • ICTSI Rio Brasil 1 Rio (Brazil)

ISO 50001
Energy Management System

 • Baltic Container Terminal (Poland)

ISO 14064-3:2006
Greenhouse Gases

 • Contecon Guayaquil SA (Ecuador)

MICT’s LED Lights Captured from Space
WHAT IT’S ALL ABOUT.  As seen in 
the October photo obtained from the 
International Space Station by Astronaut 
Shane Kimbrough, the Manila International 
Container Terminal outshines the city’s 
brilliant lights. MICT’s brilliant vista was 
made possible by the terminal’s new 
LED lighting system, which was installed 
earlier this year. The LEDs provide five to 
eight times the lux levels and are more 
environmentally friendly than the high-
pressure sodium lamps they replaced.

WHY IT MATTERS. In the port industry, 
yards were formerly lit by High-Pressure 
Sodium (HPS) lamps rated at 1000 
watts apiece. However, those lamps 
are being phased out in favor of LED 
lamps. Assessments reveal that the LED 
lamps are 300 watts each, equating 
to a power savings of 700 watts per 
lamp. In our terminals, we have been 
working on the improvement of the yard 
and crane lighting in the past years, 
and the spectacular view of MICT’s 
bright lights from space isa testament 

to its commitment to saving energy 
consumption and lighting cost without 
sacrificing illumination.

WHO BENEFITS. Replacing the traditional 
lighting with LED lamps matters now more 
than ever to make the terminal operations 
more efficient and forward-looking. The 
transition is expected to help our terminals 
save more than eight million KwH per year. 
Further, it will help our ports reduce more 
than four million tons of CO2 per year.

EnVIROnMEnT 31
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Notes on fuel and electricity
consumption:
1. On standards, 
methodologies, assumptions, 
and/or calculation tools 
used: the figure on electricity 
consumption is the aggregate 
of the electricity used for the 
year which were measured/
billed by the respective utility 
companies. On the other 
hand, fuel consumption 
figures were monitored by the 
Engineering Department.
2. Source of the conversion 
factors used: http://www. 
onlineconversion.com/
energy.htm
3. For 2019 and 2020, 
there was negligible usage of 
natural gas.  

notes on energy intensity 
ratio:
1. Total moves (which 
include actual yard moves) 
are used to calculate the 
energy intensity ratio.
2. Energy from fuel and 
electricity are included in the 
computation of the ratio.
3. Energy consumption 
factored in the computation is 
limited to consumption within 
the organization

Notes on direct (Scope 1) 
GHG emissions:
1. no data available for specific 
breakdown of gases (by type) 
included in the calculation (i.e., 
whether CO₂, CH₄, n₂O, HFCs, 
PFCs, SF₆, nF₃, or all).
2. no data available on Biogenic 
CO₂ emissions.
3. Base year for the calculation 
is 2018.
4. The corresponding emission 
factor for each type of fuel was 
used as the conversion factor.
5. Consolidation approach for 
emissions is operational control.
6. Standards, methodologies, 
assumptions, and/or calculation 
tools used: Total GHG emissions 
from fleet = (quantity of 
consumption *emission factor 
kgCO₂e per unit)/1000.
7. Location-based methodology 
is used. 

Notes on indirect (Scope 2) GHG 
emissions:
1. no data available for specific 
breakdown of gases (by type) 
included in the calculation (i.e., 
whether CO₂, CH₄, n₂O, HFCs, 
PFCs, SF₆, nF₃, or all).
2. Base year for the calculation 
is 2018.
3. The corresponding energy 
factor for the different countries 
with operations provided by the 
IEA was used as the conversion 
factor.
4. Consolidation approach for 
emissions is operational control.
5. Standards, methodologies, 
assumptions, and/or calculation 
tools used: Greenhouse Gas 
protocol; electricity end use 
GHG emissions = (Quantity of 
consumption * the emission 
factor)/1000.
6. Location-based methodology 
is used. 

Note on GHG emissions intensity 
ratio:
1. The organization-specific 
metric (the denominator) chosen 
to calculate the ratio was based 
on Total Moves (which includes 
the actual yard moves for the eight 
major terminals).

Performance Areas and  
Positive Results

Environmental Management Systems
ICTSI continues to develop initiatives to control 
and manage energy consumption and emissions 
across our terminals. We aim to make our 
compliance with national and international 
standards more apparent through existing 
policies, which are reviewed and approved by 
qualified managers.

As such, MICT and SCIPSI earned the ISO 14001 
certification—the first among Philippine ports. 
The recognition is a testament to our operations’ 
alignment with the Integrated Management 
Systems, which keeps track of environmental 
impact among others. Other terminals that 
achieved said certification were PICT, yICT, Rio 
Brasil, CMSA, TSSA, BGT and MICTSL. 

Guided by local regulations, all ICTSI ports fulfill 
their commitments toward mindful consumption 
and emissions. Data gathered from audits, 
reports, and KPIs are utilized to measure  
the effectiveness of policies in place, which  
are adjusted to the highest standard as  
deemed necessary.

Lowering Carbon Emissions 
Across our organization, various initiatives 
are being implemented toward the particular 
goal of lowering carbon emissions in our daily 
operations. This is a key contributor to the larger 
objective of mitigating climate change and  
global warming. 

To start, given that port operations are round-
the-clock in nature, lighting and illumination 
especially at nighttime is a primary consideration. 
The choice to go with LED (light emitting diode) 

is a natural choice to attain not only cost 
savings but lighting efficiency. Beginning in 
2020, ICTSI has been working to upgrade our 
lighting systems to LED fixtures in a number 
of our terminals, with the goal of eventually 
implementing this Group-wide. To date, we have 
successfully replaced 3,356 HPS lams with LED 
variants, saving up to 2,349 KW of power. 

The prominence of MICT illuminated at night, 
captured in a photo from outer space, illustrates 
the effectiveness of LED systems in providing 
more than sufficient lighting while being more 
friendly to the environment, versus traditional 
high-pressure sodium lamps. Similarly, TSSA 
changed all the main floodlights of its yard 
and cranes to LED lights, improving the quality 
of terminal’s illumination by 63 percent and 
resulting in a 66 percent reduction in energy 
consumption, leading to lower maintenance  
costs as well. 

Renewable energy (RE) is another critical area 
of change, and ICTSI is increasingly shifting 
to these alternative sources to power our 
operations with less adverse impact to the 
environment. BCT has been servicing vessels 
with elements of on-shore wind towers, which 
are further distributed to wind farms located 
all over the country. Thanks to such activities, 
we are able to obtain energy from independent 
sources and become less dependent on market 
conditions and geopolitics of fossil fuels. 
CGSA has also introduced the production of 
RE through solar panels inside the terminal for 
specific needs. Using two series of 14 cells, 
the photovoltaic system converts sunlight into 
electricity and generates 5.32Kwpa in each 
series. Together with its inverter, the system has 
allowed savings of approximately 4800.14 KWh 
in almost three months and displacement of 
about 7.84 tons of CO2.

Total Direct GHG Emissions (Scope 1) in Metric Tons of CO2 Equivalent
24 terminals 24 terminals 30 terminals

108,370 121,553 134,066

2020 2021

Emissions 
Direct GHG Emissions (Scope 1)

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

30 terminals

30 terminals

30 terminals

30 terminals

105,087

2,054

5

816

408

118,879

1,715

4

652

303

130,525

1,715

23

1,407

396

Diesel

Heavy Fuel Oil

Natural Gas

Petrol

LPG

Indirect GHG Emissions (Scope 2)

GHG Emissions Intensity Ratio*

24 terminals

24 terminals

24 terminals

24 terminals

30 terminals

30 terminals

170,873

10

120,533

9

133,516

9

Total Indirect GHG Emissions (Scope 2) in Metric Tons of CO2 Equivalent

GHG Emissions Intensity Ratio in Metric Tons of CO2 Equivalent/thousand moves

24 terminals 24 terminals 30 terminals

*Enhanced monitoring of the moves data for each terminal resulted to the restatement

Energy 
Electricity (in Million GJ)
TOTAL ELECTRICITY CONSUMPTION

24 terminals 

1.01
24 terminals 

0.80
30 terminals 

0.92
FUEL (in Million GJ)

Diesel Petrol

24 terminals 

1.41
24 terminals 

1.59
30 terminals 

1.75
24 terminals 

0.01
24 terminals 

0.01
30 terminals 

0.02
Heavy Fuel Oil LPG

24 terminals 

0.02
24 terminals 

0.02
30 terminals 

0.02
24 terminals 

0.01
24 terminals 

0.00
30 terminals 

0.01
TOTAL FUEL CONSUMPTION (in Million GJ)

24 terminals 

1.46
24 terminals 

1.62
2021 (30 terminals) 

1.80
TOTAL ENERGY CONSUMPTION

24 terminals 

2.47
24 terminals (2021) 

2.42
2021 (30 terminals) 

2.72
ENERGY INTENSITY RATIO**

MEGAJOULES/TOTAL MOVES

24 terminals 

90
24 terminals 

86
2021 (30 terminals) 

92
*Enhanced monitoring of the moves data for each terminal resulted to the restatement
**Amount revised due to rounding off

2020 2021
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Lighting is a key consideration in cutting global emissions in 
industries including ports and terminals’ operating expenses.  In 
the port industry, the yards typically use high pressure sodium 
(HPS) lamps which use more energy. 
 
In 2021, we upgraded from HPS lamps to using a greener 
and energy efficient LED lighting in our terminals. Across our 
operations in the EMEA, Latin Americas, Asia Pacific and the 
Philippines, we have successfully replaced 3,356 High-Pressure 
Sodium (HPS) lamps with LED, saving up to 2,349 kilowatts 
(KW) of power. 
 
LED lighting is a ground-breaking innovation that is now widely 
used throughout the world. While challenging, upgrading lighting 
assists our ports in reducing our carbon footprint and energy 
consumption and lowering our maintenance costs.  
ICTSI is also gradually benefiting the environment by replacing 
the yard and crane lighting with more efficient technology. 
While payback times vary by country, we estimate that the 
benefits of LED lighting over traditional lighting will manifest in 
approximately 1.5 to 2.5 years.  We aim to further contribute to 
reducing our carbon emissions by gradually replacing the yard 
and the crane lighting with this greener technology. Once we 
have completed our transition to LED across our terminals, we 
estimate reduction of 2,434 KW or reduced CO2 emissions of 
about 4.1 million tons.  

TSSA has also obtained I-REC certification, 
one of three RE certificate tracking systems in 
the world, given that the terminal’s electricity 
consumption of around 14,409 MWh are  
already coming from RE sources such as wind,  
resulting to zero greenhouse emissions / zero 
Scope 2 emissions. 

Energy efficiency not only necessitates cleaner 
input of power but more effective output as well, 
and this is ensured through regular and thorough 
equipment maintenance and upgrade. Under 
MICT’s equipment replacement program, the 
terminal plans to acquire next year another eight 
units of environmentally friendly hybrid RTGs to 
add to its 32 hybrid RTGs acquired starting in 
2018. These hybrid RTGs are more fuel efficient 
and thus are expected to reduce terminal 
emissions and fuel consumption per move by up 
to 40 percent and 60 percent, respectively. 
TSSA has also started using a diesel oil 
catalyzer–GreenPlus, produced by Horeb 
Energía Verde–as part of efforts to reduce its 
GHG emissions. According to the manufacturer, 
the technology of the catalyzer increases 
the efficiency of the combustion process and 
mitigates the production of polluting gases. 
TSSA has reported a 12.9 percent increase in 
energy efficiency and a reduction of 7 percent 
in GHG emissions. This exceeds the 7 percent 
increase in energy efficiency established by the 
OnU standard. 

Finally, ICTSI Rio Brasil is expanding its logistics 
support services in Brazil, adding eco-friendly 
rail logistics to its operations with the long-term 
lease of Floriano Intermodal Terminal in Barra 
Mansa, Rio de Janeiro. To run this operation, 
ICTSI Rio formed a new company–IRB Logística– 
to take over the operations of the terminal from 
Multitex Logistica beginning July 1, 2021. IRB 
Logística will offer sustainable cargo handling, 
transport and storage services to the economic, 
industrial and production centers in Rio de 
Janeiro, Minas Gerais and São Paulo. 

With all these initiatives oriented toward 
sustainability through environmental protection 
and conservation, we are honored to be 
continuously recognized and even encouraged 
to step up our efforts. Tecon Suape was awarded 
the Friend of the Ocean Seal by the Port of 
Suape in recognition of the company’s good 
environmental practices leading to sustainable 
operations. The Friend of the Ocean seal is 
part of the global initiatives for sustainable 
development and approved by the United nations 

As part of our sustainability agenda, we supported the use of 
renewable energy (RE) sources such as wind and solar. The 
use of RE is expected to not only minimize electricity costs and 
reduce maintenance costs but also prevent pollution where we 
operate. Among the remarkable RE projects implemented by our 
terminals are:

Offshore wind projects. Baltic Container Terminal (BCT), 
located in Gdynia, Poland, is a vital link for steel import/export 
and project cargo in the Polish logistics gateway. In support of 
environmental protection, BCT services vessels with elements of 
onshore wind towers, which are distributed to the country’s wind 
farms. The hub for offshore wind projects enables the terminal 
to obtain energy from independent sources, making it a feature 
exclusive to BCT in the region. With highly qualified staff and 
special equipment, BCT handles these orders with ease without 
much worry about our operations’ environmental impact.

Solar panels. Contecon Guayaquil SA (CGSA) in Ecuador has 
had several accomplishments under its name, including setting 
the Ecuadorian record for most containers handled in a single 
vessel call. Strengthening its sustainability efforts, CGSA 
introduces the production of renewable energy in its operations. 
The new system absorbs solar energy using two series of 14 
cells (solar panels) and converts it into electricity. Each series 
generates 5.32 Kwpa and together with its Inverter allows a 
saving of approximately 4800.14 KWh in almost three months 
and about 7.84 tons of CO2.

Wind energy. Tecon Suape SA (TSSA) at Port of Suape in 
Brazil receives the I-REC certification, one of the three RE 
certificate tracking systems in the world. Knowing the impacts 
of the port sector and the maritime industry as a whole in the 
GHGs, the terminal is committed to 100% RE. TSSA’s electricity 
consumption (about 14,409 MWh) comes from wind, which 
effectively translates into zero GHGs.

ICTSI embarks on  
greener technology,  
reduces carbon emissions

Supporting renewable  
energy sources for  
a sustainable future

General Assembly. Given for the first time, the 
seal recognizes terminals at the Port of Suape 
that comply with applicable environmental 
legislation and practice responsible 
environmental measures.

VICT has also received an environmental award 
anew, garnering praise for its ACC wash bay–a 
purpose-built facility for the washing of the 
terminal’s automatic container carriers and  
other portable port equipment in a resource-
efficient manner.

For second consecutive year, CGSA has also 
obtained Carbon neutral Certification endorsed 
by the ISO 14064 standard and by global 
certifications company TUV Rheinland. 

Managing energy consumption
The management and control of energy 
consumption in operations are continuously 
improving across 14 terminals in compliance 
with regulatory (i.e. DEnR) and international 
standards (i.e. ISO 14001, ISO 50001). For 
instance, MICT has installed a Facilities 
Management System which monitors power 
consumption in real-time and generates reports 
accordingly. The system helps MICT identify top 
power-consuming facilities in the terminal, and 
determine opportunities for power consumption.

All terminals are pursuing their goals towards 
managing energy consumption and emissions, 
starting with air emission tests, daily and 
monthly monitoring of emission, energy, and fuel 
consumption, and regulatory and international 
compliance. Terminals have allocated resources 
in accomplishing these goals, as well as in 
calculating GHG and awareness programs.

With a clearly defined oversight on our 
environmental impact, we have mandated 
officers to monitor further and coordinate 
appropriate mitigation strategies. All terminals 
are measuring emissions by way of reporting fuel 
and energy consumption brought about by the 
growing awareness of the need to reduce port-
related emissions. To measure energy efficiency, 
terminals use kWh and liters/TEU as metrics.

While terminals are already measuring GHG 
emissions by closely tracking fuel and energy 
consumption, parallel efforts are carried out to 

BCT is slowly becoming a hub in the Baltic Sea region for wind turbine elements

TSSA diesel oil catalyzer 

TSSA began 
using a diesel 
oil catalyzer 
as part of its 

GHG emission reduction 
initiatives. The GreenPlus 
catalyzer used in the 
diesel is manufactured 
by Horeb Energía Verde. 
According to Horeb, the 
method improves the 
combustion process’ 
efficiency and reduces 
harmful emissions. 
Moreover, it provides cost 
savings opportunities 
associated with reduced 
diesel oil usage. TSSA 
reports a gain in energy 
efficiency of 12.9 percent 
and a reduction in 
greenhouse gas emissions 
of 7 percent, which 
outperforms the OnU 
standard’s 7 percent gain 
in energy efficiency.
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ICTSI Foundation  
partners with  
RiverRecycle for sustainable  
pasig river cleaning project
 
WHAT IT’S ALL ABOUT.  The ICTSI Foundation has partnered 
with the Finnish non-governmental organization (nGO) 
RiverRecycle to pioneer a financially sustainable river waste 
collection system for the Pasig River in Manila, Philippines. 
The ICTSI Foundation is donating USD1 million to RiverRecycle 
for the project’s implementation, which complements ongoing 
efforts to revitalize one of the country’s major waterways.

WHY IT MATTERS. numerous programs have been launched 
to rid the Pasig River of plastic debris, with varying degrees of 
success. Our goal with this partnership is to not just clean the 
river but also to keep it that way. Adopting a more proactive 
approach to Pasig River’s rehabilitation would help minimize 
plastic pollution and hopefully, motivate individuals, communities 
and corporations to take similar action.

WHO BENEFITS. We can help restore the river by collecting up 
to 200 tons of plastic waste daily through RiverRecycle’s waste 
collection device. Converting collected plastic garbage to oil 
and manufacturing new plastic provides a circular economy 
that benefits the people who rely on the Pasig River for their 
livelihood, all while maintaining sustainable waste management.

upgrade equipment, lighting system conversion 
to LED, among others.

Waste Management
In addressing the issue of proper solid waste 
management, ICTSI recognizes the benefits of 
resource conservation (through recycling, reuse, 
and/or repurposing), environmental protection, 
and the protection of human and animal health. 
Across its global operations, ICTSI terminals are 
equipped with waste management targets and 
policies, as well as implementation resources  
and guidelines.

MICTSL targets to recycle 25 percent of 
their waste to prioritize recycling and reuse. 
MICTSL’s temporary on-site disposal collects 
and segregates hazardous and non-hazardous 
wastes in partnership with local certified 
companies. In MICT’s case, a DEnR-accredited 
service provider is engaged to recycle used oil, 
batteries, scrap metal and tires. 

Meanwhile, OPC aims to have 4 kg of recyclables 
per kg of non-recyclables. Four terminals (BGT, 
MICT, BIPI, DIPSSCOR) have hired contractors 
or third-party providers. BIPI also plans to 
implement its recycling and waste management 
program next year. Interestingly, SUBIC nCT 1 & 
2 acquired profit from the minimal cost allocated 
to maintaining their recycling program. These 
profits are donated to their partner agencies  
and used to fund other terminal employee 
wellness programs.

Acting against waste generation and managing 
the significant impacts is crucial now more 
than ever. All terminals are ramping up efforts 
in improving waste collection, segregation and 
disposal activities. Other good practices ICTSI 
terminals observe are going paperless, using 
LED lights, recapping tires and using electrically 
operated RTGs instead of diesel-powered ones, 
optimizing equipment maintenance intervals, and 
conducting campaigns and awareness programs 
focused on waste reduction.

2020 2021Waste
Hazardous
Total Hazardous Waste (excluding ULAB amount in pieces)

24 terminals 24 terminals 30 terminals

1,365 tons 1,013 tons 1,065 tons

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

30 terminals

30 terminals

30 terminals

30 terminals

30 terminals

30 terminals

30 terminals

30 terminals

1,026 tons

35 tons

3 tons

2,007 pieces

302 tons

10,311 tons

9,736 tons

575 tons

2,224 pieces

140 tons

2,135 tons

1,790 tons

345 tons

2,487 pieces

140 tons

2,480 tons

2,128 tons

352 tons

870 tons

2 tons

0.75 tons

922 tons

3 tons

0.79 tons

Oily waste

Busted Fluorescent Lamp

Clinical Waste

ULAB

Others

Non-Hazardous
Total non-hazardous waste

Solid waste

Others

Solid waste  
management initiatives
Solid waste management is crucial in ICTSI operations to keep 
the vicinity clean and the employees at the utmost efficiency. 
But beyond the internal duties, these initiatives are also in line 
with our sustainability efforts. Among the waste management 
programs this year transpired at the following terminals:

SBITC (PHILIPPINES). Subic Bay International Container 
Terminals re-enters the Top 10 Subic Bay Freeport locators as 
a top donor to the Subic Bay Metropolitan Authority’s (SBMA) 
recycling program. SBICT was ranked seventh in the periodic 
Recyclables Collection Event (RCE).With a mission to help keep 
the freeport clean and the water pure, SBICT will continue to 
support waste collection and the community’s welfare.

SPIA (AMERICAS). The Go Green Week at the Sociedad Puerto 
Industrial de Aguadulce SA (SPIA) port saw employees joining 
hands for the protection of the environment. From October 5 
to 9, SPIA held programs such as tree planting, waste disposal 
seminar, coastal clean-up drive and vegetarian day. Having 
collected 390 kilograms of scattered solid waste, Go GREEn 
employees showed quantifiable results at the coastal  
cleanup drive. The initiative seeks a more environmentally 
conscious mindset among its stakeholders, which it 
accomplished beautifully.

TecPlata (AMERICAS). Responsible waste management and 
recycling program is a project TecPlata implemented based on 
the premise of the 5R: Reuse, 
Reduce, Repair, Recycle and 
Regulate. Upon identifying the 
waste typology and generation 
points within the terminal, TecPlata 
carried out the placement of 
logistic elements. The work plan 
ends at the waste collector, 
transporter and treater wherein 
solid wastes are recycled.

As part of our socio-environmental obligations, we must 
guarantee that our effluents are properly managed so that there 
is little to no consequence on surrounding bodies of water. 
Among the noteworthy initiatives were those from:

CGSA (AMERICAS). Contecon Guayaquil SA (CGSA) recycled 
wastewater for a variety of purposes, including irrigation 
within the port. The project began with laboratory testing and 
monitoring of the terminal’s residual water, which established 
the appropriate parameters and quality standards for 
agricultural or irrigation use. numerous reengineering projects 
completed at the Wastewater Treatment Plant (WWTP) resulted 
in improved water consumption, pollution eradication, and 

Making steady progress towards effluents management
cost savings associated with 
maintenance.

TSSA (AMERICAS). Committed 
to adopting sustainable practices 
in its terminal, Tecon Suape 
SA (TSSA) implements reverse 
logistics as an alternative 
to correct disposal for used 
waste oil. TSSA uses an oil and 
water separator to collect used 
lubricants and is being sold to a 
company that recycles them.
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Mangrove restoration and reforestation. The project, carried 
out by Contecon Guayaquil SA (CGSA), involved reforesting 
two hectares of red mangrove within the concession areas of 
Cerrito de Los Morreños, one of Ecuador’s largest mangrove 
areas where reforestation is critical. Around 300 seedlings were 
planted in areas that had been exposed either by natural impacts 
or often caused by illegal shrimp companies. To guarantee the 
seedlings survive the harsh environmental conditions, CGSA 
commits to two monthly inspections to monitor the plants’ growth 
and assess whether replanting is necessary.

Forest compensation. In Colombia, the Sociedad Puerto Industrial 
de Aguadulce (SPIA) continues its forest compensation program. 
SPIA works to restore forest cover to enhance the environmental 
services they provide, as well as to generate economic income 
for the well-being of community members. In 2021, 36,854 trees 
were planted in the terminal’s communities of influence.

Tree planting. yantai International Container Terminals Limited 
(yICTL) took part in tree planting efforts in the Zhifu Bay Port 
Area in China. The project, which engaged 11 staff volunteers, 

Water Management
Across the monitored ports, water is 
predominantly being used to meet the daily 
hygiene and sanitation needs of employees and 
port operations in general. Our terminals obtain 
water either from deep well facilities, local water 
utility companies, or the municipal water supply. 
Such supplies are then utilized for personal use; 
maintenance and repair of containers; cleaning 
and washing of containers, equipment, and 
machines; vessel tank refilling; administrative 
activities, and cafeteria operations. Across our 
operations, there are existing policies in place 
to support sustainable water management in 
compliance with ISO 9001, ISO 14001 and/or ISO 
45001, and are mostly approved by the terminals’ 
respective CEOs or top management. 

Consolidated efforts are undertaken towards 
water management goals and targets to provide 
sufficient supply for quality hydration and 
sanitation as part of our compliance with local 
and international regulations. An HSSE officer, 
HSSE Manager, Facilities Manager, Pollution 
Control Officer, Infrastructure Specialist, 
Administration and Terminal Maintenance 
Department, EHS Department or a third party 
oversees and evaluates the effectiveness of 
these efforts and initiatives through an audit or 
periodic reporting.

ICTSI is no stranger to trash gathering up in its ports’ shorelines. 
As such, many terminals organized coastal clean-up drives where 
personnel are encouraged to participate. Among these are:

AGCT (EMEA). Through its HSSE Department, Adriatic Gate 
Container Terminal (AGCT) collaborated with Diving Club Rijeka 
to organize this year’s coastal cleanup. Unlike traditional beach 
cleanups, AGCT’s effort entails the collection of trash debris 
from the ocean floor. Volunteer divers spent several hours 
collecting garbage and other waste products from the seabed of 
the beach beside the terminal, while the rest of the volunteers 
gathered up trash and other waste materials off the beach. 
Following the activity, all waste was appropriately disposed of. 
For five years, AGCT has organized an annual beach clean-up to 
encourage healthy and responsible human behavior toward the 
environment—and this year won’t be the last.

Working together for  
ecological waste  
management

Making steady progress on biodiversity, forestry programs
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There is growing awareness of how water is 
used across terminals. Although the business 
mainly uses water to clean equipment, SPIA, 
MITL and SPICTL still aim to reduce their 
reliance on the main water supply by collecting 
and recycling rainwater. Many terminals are 
also addressing water-related impacts through 
awareness campaigns, periodic inspections, and 
proactive monitoring of concerns relating to local 
regulations and international standards. 

BIPI (PHILIPPINES). Last September, employees of Bauan 
International Port, Inc. (BIPI) and other private stakeholders 
participated in the coastal clean-up spearheaded by the 
Philippine Coast Guard–Substation Bauan. The event 
is organized annually to demonstrate the community’s 
dedication to environmental protection and to encourage other 
neighboring communities to do their part to preserve nature’s 
beauty. In this edition, BIPI was able to collect 16 sacks of 
garbage from the port’s shorelines. Local barangay officials 
were entrusted with the proper management and disposal of 
the waste products gathered.

MNHPI (PHILIPPINES). Manila north Harbour Port, Inc (MnHPI) 
launched an operation in which Department staff assist in 
cleaning the coastal areas of Piers 10 and 12. Seeing the 
potential benefits to the port and the environment, this clean-
up drive became a long-term project that was included in the 
Security personnel’s Saturday and Sunday training exercises, 
as well as expanding the covered areas.

took place on March 12, the country’s 43rd Arbor Day. While 
the  event increases employees’ understanding of environmental 
and ecological protection, the new trees improve the working 
environment for both staff and business partners.

International Day of the Forest. SPICT held a tree-planting 
ceremony in observance of International Day of the Forest. The 
event, led by SPICT General Manager George Gware, drew 80 
employee volunteers and representatives from the Papua new 
Guinea Forest Authority, who all participated in clearing the 
terminal’s botanical garden of shrubs and other trash.
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ICTSI D.R. Congo supports primate conservation efforts ICTSI environment initiatives recognized

VICT (APAC). Victoria International Container Terminal (VICT) 
has won another environmental award for its ACC wash bay, 
a purpose-built facility for washing the terminal’s automatic 
container carriers and other portable port equipment without 
damaging the surrounding environment. Along with preventing 
chemical overspray, all water used in the wash bay is treated 
at the on-site treatment facility and recycled for use in the next 
wash. This enables VICT to conserve water and trade waste 
costs for contaminated water. 

CMSA (AMERICAS). Contecon Manzanillo (CMSA) successfully 
renewed its environmental and quality management 
certifications from PROFEPA (Procuraduria Federal de 
Proteccion al Ambiente or Federal Attorney’s Office for 
Environmental Protection) in December. This action is congruent 

In partnership with the Katala Foundation, ICTSI sought to 
improve the conservation status of threatened and endemic 
ground-dwelling animals in three lowland areas within the over 

Tecon Suape (AMERICAS). Tecon Suape received the Port 
of Suape’s Friend of the Ocean Seal in recognition of the 
company’s environmentally sound business practices that result 
in sustainable operations. The Friend of the Ocean seal is part 
of the United nations General Assembly-approved global efforts 
for sustainable development. The seal, which was presented for 
the first time, acknowledges terminals in the Port of Suape that 
adhere to applicable environmental laws and take appropriate 
environmental actions. Tecon Suape, for its part, has been fully 
devoted to environmental stewardship since it began operations 
at the Port of Suape. The award reaffirms the company’s 
proactive efforts to make its operations more sustainable 
following the United nations’ 2030 agenda, particularly the 
conservation and sustainable use of the oceans, seas, and 
marine resources.

ICTSI continues to develop initiatives to control and manage 
energy consumption and emissions across our terminals. We 
aim to make our compliance with national and international 
standards more apparent through existing policies, which are 
reviewed and approved by qualified managers. 

As such, MICT and SCIPSI earned the ISO 14001 certification—
the first one among Philippine ports. The recognition is a 
testament to our operations’ alignment with the Integrated 
Management Systems, which keeps track of environmental 
impact among others. Other terminals that achieved said 
certification were PICT, yICT, Rio Brasil, CMSA, TSSA, BGT  
and MICTSL. 

Guided by local regulations, all ICTSI ports can fulfill their 
commitments toward mindful consumption and emissions. Data 
gathered from audits, reports, and KPIs are utilized to measure 
the effectiveness of policies in place, which are adjusted to the 
highest standard as deemed necessary.

WHAT IT’S ALL ABOUT. Matadi Gateway Terminal (MGT) in the 
Democratic Republic of the Congo (DRC) is a staunch advocate 
of wildlife conservation and has been actively involved in 
environmental activities since opening its Matadi operations in 
2016. Since 2018, MGT has been actively supporting Project for 
Wildlife and Apes Protection (P-WAC), enthusiastically  
promoting the organization’s programs, which include  
educating local communities and their youth about the value  
of environmental conservation.

WHY IT MATTERS. P-WAC is a nonprofit organization dedicated 
to the conservation of primates and their natural habitats, 
particularly the Mayumbe Forest in the Kongo Central  
province’s southwest region. It operates the region’s sole  
primate rehabilitation center, which is threatened by poaching 
and deforestation.

Protecting Philippine wildlife

165,000-hectare VAMR. These locations include the foothill 
forests of Brgy. Montible and Inagawan Sub-Colony in 
Puerto Princesa, the lowland forests of Brgy. Culandanum in 
Aborlan, and the lowland forests of Brgy. Poblacion, Elvita, 
Teritien in narra.

So far, the project has identified 17 species in the research 
region via a camera trap study, including endangered and 
vulnerable species such as the Palawan Pangolin, Palawan 
Peacock-pheasant, Palawan bearded pig and Falcated wren-
babbler. Meanwhile, community involvement was fostered 
through the wildlife warden and patrolling program at the 
Iwahig Prison and Penal Farm.

WHO BENEFITS. The primate conservation efforts will benefit 
MGT in achieving its advocacy but most importantly, it benefits 
P-WAC in its efforts to reintroduce chimpanzees into their 
natural habitats and promote natural reforestation.

ICTSI Foundation  
supports Lapalala  
wilderness school

Through the Foundation, ICTSI donated USD20,000 to the 
Lapalala Wilderness School in South Africa. This contribution will 
enable LWS to continue educating children and young people 
about the importance of biodiversity in our natural world.

with CMSA’s commitment to ecologically friendly operations  
and superior customer service. CMSA also received ISO 9001 
and 14001 certifications from InR Quality Certification  
Services, renewing the Company’s quality and environmental  
management systems.

CGSA (AMERICAS). For the second consecutive year, 
Contecon Guayaquil S.A. (CGSA) has obtained the Carbon 
neutral Certification endorsed by the ISO 14064 standard and 
by the international company TUV Rheinland. The CGSA’s 
environmental commitment includes a variety of cleaner 
manufacturing projects that will result in a significant reduction 
in the company’s CO2 emissions. The renewal of the Carbon 
neutral Certification enables CGSA to remain Latin America’s 
first carbon neutral-certified port.



Context & Commitments 

Our commitment to Sustainability and good corporate governance forms 
our Global Good Citizenship which aims for our Group to refine our ESG 
approaches, policies, priorities and improve our performance.

We leverage on our commitment to our various stakeholders by our constant 
approach to enhance governance, strengthen our corporate policies and 
business resiliency, drive further our Sustainability agenda forward alongside 
our risk management and mitigation approaches.

Governance

43GOVERnAnCE

Groundwork 

We continue to evolve our corporate governance groupwide policies 
and strengthen our commitment to our various stakeholders with our 
Board of Directors and Leadership Team across our global portfolio 
at the helm and strong ESG to ensure transparency, accountability 
and prudent management. 

Gains 

Our efforts to constantly inculcate our solid risk reduction strategies 
and management across our business through our Enterprise Risk 
Management System and continued digital transformation have 
gained ground.  We intensified our commitment to respecting human 
rights following the groupwide issuance of our Global Principles on 
Human Capital, strategic sourcing and responsible value chain. 

Moving Forward 

Anchored on our strategy of Good Global Citizenship and strong 
ESG, we will continue to adhere to prudent management, enable 
sustainable growth and reinforce our risk management approach to 
ensure robust and resilient businesses where we operate.
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ICTSI holds 2nd  
virtual ASM

Driven by its commitment 
to practice sound 
corporate governance, 
ICTSI successfully 
conducted its 2021 
Annual Stockholders’ 
Meeting on April 15, 2021, 
the second to be held 
virtually in light of current 
challenges resulting from 
the COVID-19 pandemic. 
Through an online 
platform, the Company 
was able to provide an 
accessible and convenient 
venue for its shareholders 
to exercise their basic and 
inviolable right to elect 
their representatives to 
the Boards of Directors 
through voting via 
remote communication 
and in absentia, and 
passed and approved 
agenda items such as 
the Fy2020 Audited 
Financial Statements, 
Approval of the Minutes 
of the Stockholders 
Meeting held in the 
previous year, approval 
and ratification of acts, 
contracts, investments 
and resolutions of the 
Board and management, 
Election of Directors and 
Appointment of external 
auditors, while remaining 
in the comfort and safety 
of their homes. 

Enhancing Business Resilience 
Through Proactive Governance

We believe that we can – and must – recover in 
ways that support our people, our economies, 
and our planet. As we look and move forward, 
we continue to further embed Sustainability at 
the heart of our business agenda, our culture 
and our corporate governance framework. We 
aim to sustain our business growth in a way that 
manages our economic, social and environmental 
impacts, and overall contributes to a better and 
resilient future.

Corporate Governance
ICTSI continues to uphold principles and 
policies embodied in our Manual on Corporate 
Governance, which serves as the framework of 
rules, systems and processes that governs the 
performance of the ICTSI Board of Directors 
and Management. Following its adoption in 2013 
and subsequent revision and submission to the 
Philippine government through the Securities 
and Exchange Commission (SEC) in 2017, the 
Manual outlines the duties and responsibilities 
of the Board in overseeing the interests of all 
stockholders. ICTSI continues to uphold such 
principles and policies and employs them as 
guidance towards efficient and right  
decision-making.

As best practices for corporate governance 
continue to evolve, we strive to enhance our 
governance policies, and practices as well. ICTSI 
continues to publish annually its Corporate 
Governance Report, which discusses ICTSI’s 

Board and Committee responsibilities, Code 
on Business Conduct and ethics, Board and 
Management remuneration, risk management 
and internal control system, stakeholder roles, 
corporate social responsibility initiatives, investor 
relations program and internal policies, among 
others. ICTSI also participates in  the ASEAn 
Corporate Governance Scorecard to benchmark 
the Company against global standards on good 
corporate governance.

Our Board of Directors and 
Committees
The Board of Directors of ICTSI is responsible 
for promoting good corporate governance 
and ensures accountability, fairness, and 
transparency in the Company’s dealings and 
relationships with stakeholders. The Board 
oversees the development of and approves the 
Company’s business objectives and strategy; 
and monitors the implementation of the same to 
sustain the Company’s long-term viability and 
strength. The Board acts on a fully informed 
basis, in good faith, with due diligence and care, 
and in the best interest of the Company and all 
our stockholders.

The Board is led by Mr. Enrique K. Razon Jr., who 
serves as Chairman of the Board and Executive 
Director, and President of ICTSI.

Additionally, the Corporate Governance 
Committee, a group composed of three 
Independent Directors, ensures that ICTSI follows 
corporate governance principles and practices. 

From macroeconomic impacts dealt by the COVID-19 pandemic 
to managing maritime trade disruptions and the imposing risks of 
climate change, ICTSI has  remained on the course of sound business 
and safely maneuvered through the turbulence. While industry-wide 
tumults and uncertainties have challenged conventional approaches to 
organizational resilience, our business model, supported by the pillars of 
strong corporate governance and our shared sustainability culture, has 
enabled us to adapt, recover, and thrive in this flux. Strong governance—
with foresight—is the foundation of our commitment to resiliency, and to 
ensuring our stakeholders a future of continued growth and value.

GOVERNANCE STRUCTURE

The Committee meets at least twice a year to 
oversee the implementation of the corporate 
governance framework.

Sustainability is represented at the Board level 
through the Environment, Social and Governance 
(ESG) Committee created in 2020 under the 
Corporate Governance Committee. The ESG 
Committee, composed of retired Chief Justice 
Diosdado M. Peralta (Independent Director) 
as Chairman, with Stephen A. Paradies (non-
Executive Director) and Cesar A. Buenaventura 
(Independent Director) as Members, is 
responsible for setting, reviewing, approving, and 
overseeing the Company’s sustainability strategy, 
policies, programs, targets and performance, and 
for managing ESG matters, including the annual 
public Sustainability Report. 

Under the oversight of the ESG Committee, 
our Sustainability governance and integration 
approach secures executive ownership 
of Sustainability and involvement in 
setting Sustainability priorities and driving 
implementation; while also embedding 
Sustainability in core processes related to 
strategy, performance, planning and  
risk management.

Approach to Enterprise Risk 
Management
Decisions formed by the Company are reliant 
on the collective risks we face as a business, 
especially given the geographically diverse 
operations of ICTSI and our Subsidiaries. 
Through a constantly improving risk 

Audit
Committee

Corporate
 Governance 
Committee

Nomination 
Sub-

Committee

Remuneration 
Sub-

Committee

Environmental,  
Social and

Governance
Sub-Committee

Board Risk 
Oversight

Committee

Related Party 
Transaction
Committee

Chief Justice 
Diosdado M. 
Peralta (ret.)

- M
Independent - - C

Independent
M

Independent
M

Independent

Cesar A. 
Buenaventura

M
Independent

C
Independent - - M

Independent
M

Independent
C

Independent

Carlos  
C. Ejercito

C
Independent

M
Independent

M
Independent

M
Independent - M

Independent
M

Independent

Jose  
C. Ibazeta - - C - - - -

Stephen  
A. Paradies M - M M M C -

Andres  
Soriano III - - - C - - -

Board of Directors

Members

Enrique K. Razón Jr.
Chairman of the Board

*Independent Directors

Carlos C. Ejercito*
Chief Justice Diosdado M. Peralta (ret.)*
Cesar A. Buenaventura*

Jose C. Ibazeta 
Stephen A. Paradies
Andres Soriano III



47    ICTSI 2021 SUSTAINABILITY REPORT46 GOVERnAnCE

2021 Awards and Citations for Good Corporate Governance
ICTSI garnered multiple awards and recognition in 2021, further affirming the effectivity and impacts of our longstanding 
commitment to sustainability as the foundation of our corporate governance.

management process, the Group strives to 
identify, measure and manage current and 
emerging risks and inculcate a strong risk 
culture across our business. To this end, ICTSI 
has an Enterprise Risk Management System to 
be readily responsive to the dynamic business 
environment in which it operates. The ERM 
System helps the Company identify and manage 
the Group’s key business risks in support of our 
purpose and values to achieve its overall strategy 
and business objectives. 

The Board of Directors is committed to 
establishing an organization that ensures 
risk management is an integral part of all its 
activities and a core capability. The Executive 
Management of ICTSI fully supports the 
implementation of ERM System approved by the 
Board and is responsible for the development of 
ERM processes and the implementation of risk 
reduction strategies.

ICTSI established an ERM Committee consisting 
of Mr. Christian R. Gonzalez, Chief Risk Officer, 
who is also the Committee Chairman, and 
members of the Senior Management; and 
provided for the responsibilities of the ERMC. In 

With a growing body of literature providing 
evidence of potential impacts to port operations 
brought on by climate change, ICTSI looks to the 
future by studying climate change adaptation 
and mitigation strategies which we can tailor 
specifically to the circumstances of each of 
our terminals. Alongside this, we continue to 
collaborate with and involve our stakeholders in 
creating a holistic assessment and evaluation 
protocol for the rising sea level, increased 
temperature change, extreme winds, and 
increased precipitation from extreme weather 
events that will impact our major terminal 
operations based on the Intergovernmental Panel 
on Climate Change (IPCC) scenarios.

In order to deliver on our ESG strategy, we have 
continuously redefined our leadership functions 
and responsibilities to strengthen ICTSI’s ESG 
approach to sustainability and our key priorities 
and focus areas.

The Sustainability Steering Committee, 
composed of key management personnel which 
reports directly to the Chief Risk Officer and the 
Compliance Officer, and the ESG Committee at 
the board level, continue to be responsible for 
the execution of the Company’s sustainability 
strategy, policies and programs that are 
currently implemented and those that are to be 
formulated. Our Global Sustainability Champions, 
on the other hand, play a vital role in driving 

• The Asset ESG Corporate Awards – Platinum Citation
ICTSI was recognized by The Asset ESG Corporate Awards as 
one of the elite companies in Asia showing All-Round Excellence 
in Financial Performance, Management, Corporate Governance, 
Social Responsibility, Environmental Responsibility and Investor 
Relations, earning the Platinum citation. ICTSI’s Global Corporate 
Investor Relations Department was also recognized as among 
the Best Investor Relations team.

• Corporate Governance Asia – 11th Asian  
Excellence Awards

Asia’s Best CSR was accorded to ICTSI by Corporate 
Governance Asia at the 11th Asian Excellence Awards. ICTSI was 
also named as one of the Best Investor Relations Companies 
in the Philippines. Key ICTSI officers were also recognized: 
Chairman and President Enrique K. Razon Jr. as Asia’s Best CEO 
(Investor Relations); Senior Vice President and Chief Financial 

Officer Rafael D. Consing Jr. as Asia’s Best CFO (Investor 
Relations); and Treasury Director and Head of Investor Relations 
Arthur R. Tabuena as Best Investor Relations Professional.

•  Alpha Southeast Asia Awards 2021
ICTSI was conferred with the Most Consistent Dividend Policy, 
Best Strategic Corporate Social Responsibility and second  
best in having the Best Senior Management IR Support in 
Southeast Asia.

• Institutional Investor All Asia Executive Team Awards
ICTSI was one of the Honored Companies and with the Best IR 
Professional in the Institutional Investor All Asia Executive Team 
Awards Recognition 2021.

addition, the Board Risk Oversight Committee, 
composed of Stephen A. Paradies (Chairman) 
with independent directors retired Chief Justice 
Diosdado M. Peralta, Cesar A. Buenaventura, 
and Carlos C. Ejercito as members, primarily 
oversees the overall risk management activities 
of ICTSI.

Effective August 2018, ICTSI’s ERM System 
follows the Committee of Sponsoring 
Organizations of the Treadway Commission’s 
2017 ERM Framework: Enterprise Risk 
Management – Integrating with Strategy and 
Performance. Further revisions were made in 
May 2018, May 2019 and in May 2020 and 
accordingly approved by the BROC. The ERM 
System underwent the regular annual review 
by the ERMC. In 2021, the ERM System was 
reviewed but no changes were made. 

Environmental Impact 
Assessments
As part of our risk management process, 
Environmental Impact Assessments (EIA) 
are conducted before the commencement of 
projects for our greenfield developments. These 
assessments would include consultations with 
the local communities. 

For port projects involving extensive 
redevelopment, EIA reviews or updating may be 
indicated as needed.

Sustainability and Climate Change
The role we play as a global organization in 
the fight against climate change has become 
increasingly urgent in recent years. Thus, ICTSI 
has always prided itself in being a leader in 
nation-building and good corporate governance. 
To further our efforts towards operating more 
sustainably, our management implemented the 
following policy changes: 

• A Board-level committee, overseen by the 
Corporate Governance committee, was 
created in 2020 to specifically address ESG 
issues, risks, and concerns. 

• Programs, which include a more 
comprehensive monitoring of our company’s 
environmental impact, were duly executed. 

• Lastly, we revamped and enhanced our 
reporting processes on critical sustainability 
issues, and plan to release regular 
reports that focus preliminarily on legal 
and compliance, governance and human 
resources, with the goal of improving other 
processes in the years to follow.  

the implementation of sustainability and impact 
strategy across ICTSI business units worldwide. 

As part of our Enterprise Risk Management 
(ERM) system, the Company regularly assesses 
and ensures that the potential impact and 
likelihood of any physical or transition risks 
related to climate change are minimized and  
will not adversely impact the Group’s business  
as a whole through an established risk 
assessment, communication, mitigation and 
monitoring process.

To assess the impact of physical risk on its 
underlying assets (or on disruption of business 
operations more generally) from a current/
forward looking perspective, ICTSI’s Global 
Corporate Insurance regularly conducts a Risk 
Management/Property Loss Prevention Survey 
every 2-3 years in our 12 biggest terminals 
which gives us an estimate of our Maximum 
Foreseeable Loss (MFL) for any property 
damage should it be damaged or destroyed by 
an adverse event (fire, earthquake, acts of God/
nature, among others); and any potential loss 
of business, or business interruption, which is 
likely unavoidable while repairs are ongoing. The 
Survey provides, among others, Global Asset 
Protection Services which identifies the potential 
for property loss and business interruption 
losses and provides specific improvement 
recommendations property and/or associated 
loss prevention management programs.

ICTSI, AGCT Named Best  
Transport Companies
ICTSI and its Croatian subsidiary Adriatic Gate Container Terminal were  
both recognized in their respective countries as the best transport 
companies for 2021. 

At its home operations in the Philippines, ICTSI emerged as the most 
outstanding company under the Transport Sector category of the Asia’s 
Outstanding Companies Poll 2021 by financial magazine Asiamoney. ICTSI 
was recognized for its outstanding financial performance, management team 
excellence, investor relations and corporate social responsibility initiatives.

Winning the award for the second time since 2019, ICTSI joins 189 other 
publicly listed companies that were voted by some 1,071 managers, buy-side 
analysts, bankers, and research analysts polled by Asiamoney. A total of 
5,787 votes were cast in this year’s poll. 
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ICTSI employees are prohibited from asking 
for, accepting, or receiving bribes, or any 
other personal benefit that would induce the 
employee to breach his/her duty to act in good 
faith, to act impartially or in accordance with a 
position of trust. 

ICTSI also strictly implements its Anti-Tipping 
policies and programs. It strictly prohibits 
and penalizes the acts of receiving and/or 
soliciting or exacting monetary consideration 
from port users, company clients or the public 
in consideration of work (including facilitation 
payments and tipping). Failure to comply 
with these laws and/or policies will lead to 
severe consequences, such as termination of 
employment for its employees and personnel, 
the termination of business relationship for 
a third party; and other civil and/or criminal 
penalties. Employees are constantly reminded 
on the importance of ICTSI’s anti-bribery and 
anti-corruption obligations: management 
emphasizes that the policy sets out operating 
procedures specifically targeted at combating 
corruption risks to ensure that ICTSI operates 
in accordance with applicable regulations.

ICTSI’s main insurance program, the Global 
Port All Risk Property Policy, likewise covers 
the Group’s handling equipment and terminal 
infrastructure from damage and loss due to, 
among others, natural catastrophe perils such as 
earthquake, seaquake, flood, named windstorm, 
tsunami, volcanic eruption and tornado, physical 
damage, and coverage for strikes, riots, labor 
disturbances and civil commotion; and a 
Terminal Operator’s Liability Program, which 
embodies and exceeds the standard terms of 
insurance coverage for port properties and 
terminal operators’ liability. ICTSI believes that 
the Group’s current insurance coverage is 
more than adequate to cover all normal risks 
associated with the operation of its business and 
is consistent with industry standards.

Further, in our current projects or those being 
planned, our Global Engineering team has 
considered climate mitigation/adaptation 
initiatives to its designs (i.e. to address concerns 
related to sea level rise, frequent storms/
stronger winds, among others). As all of our 
facilities are located within coast lines, we 
regularly monitor sea level rise and assess them 
for potential infrastructure risks to our facilities. 
Any new developments, whether upgrades  
or expansions, do consider the latest 
environment conditions.

Our Business Continuity Management (BCM) 
policy likewise prepares our entire organization 
for any of the physical risks identified.

Code of Business Conduct
Our Code of Conduct aptly describes 
expectations that apply to all our valued ICTSI 
employees and business partners working with 
or on behalf of ICTSI. The Code, which serves 
as testament of our joint beliefs, values and 
commitment, provides them with guidance: on 
our approach to doing ethical business practices, 
on acting with integrity and accountability, and 
on working in compliance with all applicable  
laws, regulations and policies—across all 
operations worldwide.

The Code is implemented and rolled out to 
all Directors, Senior Management, officers, 
employees and all covered personnel, and is 
monitored by the Compliance Officer. Business 
partners and other external third parties of 
ICTSI including agents, consultants, distributors, 
contractors and certain vendors are likewise 
required to familiarize themselves with the 
said Code to be able to conduct business 
with the Company in accordance with ICTSI’s 
fundamental values and principles. Through this 

Code, all goals and targets to ensure ethical 
conduct in the Company’s operations are set 
and baselined. 

Our Code of Business Conduct defines what 
are honest and ethical business practices – 
including obligations on anti-bribery, business 
gifts, entertainment and hospitality, charitable 
donations, and political activities, and 
contributions. In particular, political contributions 
on behalf of ICTSI are never permitted unless 
approval has been obtained from a Senior Vice 
President, and only when made in compliance 
with this Code and in accordance with local law. 
While employees may support and participate in 
political activities as they wish to do so, it should 
be in their personal capacity, time, and expense. 

All our employees are tasked to familiarize 
themselves and to comply with both the spirit 
and letter of the Code and to abide by the rules 
and regulations by following proper conduct and 
reporting any suspected acts of misconduct, 
non-compliance or unethical behavior. The 
Company provides several avenues to process 
whistleblower reports: if a Director, Officer, 
employee, supplier, customer, or third party 
becomes aware of any breach or misconduct, 
s/he is responsible to report to the Company 
through the relevant line manager or authority, 
or where in the case of a Director, to the Board. 
Informants are always encouraged to voice out 
their concerns and report violations of the Code 
during Labor Management Councils.

Concerned individuals may also directly notify 
the Compliance Officer through an independent 
24/7 hotline and email address. All reports 
are treated with confidentiality and those who 
provide information or otherwise assist in any 
inquiry or investigation are protected by the 
Company against any form of retaliation. 

With continuously expanding global port 
operations, ICTSI also makes sure to faithfully 
comply with all the applicable laws and 
regulations promulgated by the governing bodies 
in each country it operates: port authorities, 
customs and trade agencies, and local 
government units. 

Anti-Corruption
Across all operations, ICTSI takes a zero-
tolerance approach to bribery and corruption in 
the course of conducting our business. Pursuant 
to our Code of Business Conduct and its Anti-
Bribery Compliance Policy and Procedure, 

ICTSI holds itself to the highest ethical standards, 
and is committed to acting with integrity in its 
business dealings and relationships, both locally 
and internationally. The Company likewise 
complies with the relevant anti-corruption 
legislations in all the countries where it has 
a presence, such as the US Foreign Corrupt 
Practices Act and the UK Bribery Act. Local 
business customs and/or culture shall never be 
a valid reason for engaging in bribery and other 
corrupt practices.

The ICTSI Code of Business Conduct and its 
Anti-Bribery Compliance Policy and Procedure 
encompass all operations and are Group-wide 
in application. It is the primary formal policy 
document on how Company employees must 
conduct themselves ethically in their operations. 
All these terminals have also been assessed for 
risks related to corruption. 

Alongside Group-wide adoption of the Code 
are supportive measures such as amendatory 
memorandum issuances (as in the case of the 
MICT) and translation of the Code into the local 

Anti-Corruption
Policies & Procedures Training of Employees

Percentage of employees that the organization’s anti-corruption policies and procedures 
have been communicated to within the review period

Percentage of employees that have received training on anti-corruption with the 
review period
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24 terminals
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ICTSI chair named Iloilo 
City’s adopted son

The Iloilo City Council 
conferred on Enrique K. 
Razon Jr., International 
Container Terminal 
Services, Inc. Chairman, 
the honorary title of Iloilo 
City’s Adopted Son for 
his contributions to the 
growth, development, and 
welfare of the city and  
its people.

The City Council approved 
the resolution honoring Mr. 
Razon, who has invested 
to modernize the city’s 
power distribution network 
through MORE Electric 
and Power Corporation 
(MORE Power). The 
company was granted a 
25-year power distribution 
franchise in 2019. 
ICTSI likewise made an 
unsolicited offer to develop 
the Iloilo ports.

Iloilo City Mayor Jerry 
Treñas also thanked Mr. 
Razon and MORE Power 
for donating AstraZeneca 
vaccines in support 
of the city’s COVID-19 
vaccination program. 
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language (which Madagascar’s MICTSL 
has done).

The majority of the terminals follow or implement 
the ICTSI Group-wide policy, while some have 
internal policies and practices (embedded onto 
the business unit’s employee code of discipline, 
company code of conduct, whistleblowing policy, 
among others) that were approved by their 
respective top management. At the Corporate 
level, the Compliance Officer, through the 
Global Corporate Affairs and Governance team, 
exercises risk oversight to ensure that ICTSI 
business units are free of corruption. 

Further, and as part of due diligence, updated 
anti-bribery clauses are now included in all 
procurement contracts for our suppliers and 
applicable vendors starting in 2021. 

Across all business units, point persons for 
reporting corruption incidents have been 
identified, ranging from security employees to 
immediate bosses, HRD Industrial Relations or 
Operations Manager, an assigned Compliance 
Officer, HSSE Officer, Department Heads, and in 
some cases, even the CEO.

Policy reviews and evaluations are being done 
by the terminals. For most of the terminals, 
periodic reviews, audits, and reporting are 
conducted. For HIPSI and DIPSSCOR, the 
policy is evaluated based on the frequency of 
violations, with monitoring on statistical data also 
being maintained. CGSA, yICTL, and MnHPI are 
among those that have recently reviewed and/or 
revised policies. 

To evaluate the effectiveness of the Company’s 
anti-corruption commitments, the following 
activities were conducted: strict implementation 
of the Code of Conduct, refresher courses, 
improvement of working standards and Company 
environment, internal and external audits, and 
monthly reviews and evaluation. Anti-corruption 
policies and commitments have been effectively 
applied to all cases that have arisen and have 
helped ensure that employees follow the set 
guidelines and are correspondingly dealt with in 
line with due process. 

At the Manila flagship, the evaluation of the 
aforesaid policy is done through the HRD 
Industrial Relations. The policies are scrutinized 
thoroughly via grievance mechanisms and 
the holding of quarterly Labor-Management 
Conferences called “Ugnayan sa Pantalan.” 
These mechanisms and conferences enable 
dialogue between Management and employees. 

Aside from this, a regular Labor Management 
Council (LMC) is in place for discussions of 
operations-related issues between Management 
and Union Officers. The fruits of this evaluation 
have been evident in the good rapport between 
management and labor unions, and in their level 
of cooperation in implementing anti-corruption 
efforts among MICT employees. Additionally, 
every five years, a Collective Bargaining 
Agreement is held to foster good management-
labor relations. MnHPI has a similar pattern of 
continuous policy review, collaborated upon by 
HR and the incumbent labor union.

Across most business units, grievance 
mechanisms for anti-corruption are owned by 
respective HR units, based on their respective 
CBAs and anti-bribery policies. At the Corporate 
Level, Global HR has a dedicated hotline and 
email address wherein employees may report 
any concern or potential violation of these 
policies. Other initiatives include: an anonymous 
complaints box in CMSA, a confidential 
WhatsApp and direct line to HR in CGSA, an 
Ombudsman channel created internally by ICTSI 
Rio Brasil to protect the complainant’s anonymity, 
or through Labor-Management Conferences that 
terminals hold quarterly.

Most of the terminals also have resources 
being allocated towards the management of 
anti-corruption policies. Existing information 
systems and assets, such as Office 365 
tools, among others are being used to 
evaluate the effectiveness of anti-corruption 
policies. Moreover, anti-corruption policies 
and procedures are continuously being 
communicated to employees across all levels of 
the organization in every possible opportunity 
(toolbox talks, dedicated webinars, trainings, 
employee newsletters, among others). 

Following the decrease in trainings the previous 
year due to COVID-19 restrictions, ICTSI 
endeavors to increase the occurrence of these 
engagements and to even extend invitation 
to business partners, suppliers, and service 
providers. (Further discussion of training hours 
may be found in the Employees section of  
this report.)

The successful implementation of these policies 
ensures that employees and employed third-
party service providers exhibit proper business 
ethics and are dealt with accordingly in line with 
due process should there be a case of suspected 
misconduct. The involvement and support 
of global senior leaders in the oversight and 
response to anti-corruption matters, including 

addressing policy enhancements and alignment 
on targeted risk-based trainings, is a testament 
to ICTSI Group’s culture of compliance and 
commitment to anti-corruption efforts.

Conflict of Interest Policy
The Company has implemented a Conflict 
of Interest Policy to guide employees and 
consultants of the ICTSI Group to conduct 
business in a manner that ensures undue 
personal or financial interests do not influence 
their business judgment and decision making. 
Adopted back in 2018, the policy defines a 
Conflict of Interest situation, and details how an 
employee or consultant can disclose a Conflict  
of Interest, and how to appropriately address 
these situations.

Employees and consultants of the ICTSI Group 
are also required to fill out a disclosure form 
and an undertaking prior to their assumption of 
roles – providing the Company with transparency 
on to any actual, potential, or perceived conflict 
of interest. Disclosures are also required to 
be accomplished as soon as the employee or 
consultant has identified a possible conflict of 
interest prior to a conduct in question. 

Global Corporate Human Resources is 
responsible for ensuring Conflict of Interest 
Disclosure Forms are completed by all new 
hires.  Employees are mandated to revalidate 
and recertify their disclosure forms annually. 
For consultants, an updated disclosure form 
is required for the renewal of consultancy 
agreements or engagements. 

Employees and third-party service consultants 
found in violation or breach of the Policy 
are subjected to disciplinary action, and in 
worst cases, termination of employment or 
engagement. GCHR likewise has a dedicated 
hotline and email address wherein employees or 
other stakeholders may report any concern or 
potential misconduct. Employees/consultants 
who report a potential conflict of interest or 
who provide information or otherwise assist in 
any inquiry or investigation are protected by the 
Company against retaliation. 

Grievance mechanisms
Grievance mechanisms are essential to the 
Company’s risk management and anti-corruption 
assessment process as they enable compliance 
and adherence to policies and regulations in 
the countries where we operate, as well as 
encouraging employees and concerned parties 
to simply ask for advice or raise concerns 
internally about unethical behavior. 

Across our operations worldwide, specific 
mechanisms are in place to encourage reporting 
of unlawful or improper conduct and behavior 
in the workplace and particularly provide 
employees with an avenue for fair discussion. 
These include alternative pathways to avoid 
fear of intimidation, namely 1) human resources 
management area, 2) complaints box, 3) 
suggestion stations, 4) anonymous complaints 
mail box, 5) Company website, 6) confidential 
WhatsApp line, 7) confidential direct line, 8) 
direct communication to CEO/HR Management 
and 9) a grievance committee.

For MICT, effectiveness of the HRD Industrial 
Relations Team’s good handling of the grievance 
machinery is evidenced by the current status of 
the Company’s industrial peace. This is evident 
in the certificates accorded to MICT by the 

Anti-bribery training
In 2021, ICTSI’s Global Corporate Affairs and Governance launched the 
Terminal Legal Health Check 2.0. It is a training program which aims to 
keep stakeholders in the different local subsidiaries abreast on the salient 
provisions and updates on the ICTSI Code of Business Conduct including 
the Anti-Bribery Compliance and Procedure and Policy on Conflict of 
Interest, Data Privacy Act of 2012, Global Principles on Human Capital, and 
Administrative Due Process. 

Participants from the different local subsidiaries attended Module 1 of 
the training which centered on ICTSI Code of Business Conduct and Anti 
Bribery Policy.  A lecture, interaction with participants and open forum for 
questions were conducted during the training which focused on ICTSI’s 
honest and ethical business practices including its anti-bribery obligations, 
prohibited acts and revisions/restrictions on giving of corporate gifts 
and hospitality and policy on conflict of interest. The lecturer empasized 
the importance of ICTSI’s anti-bribery and anti-corruption obligations by 
reminding the participants that the policy sets out procedures to combat 
corruption and to ensure that the Company operates in conformity with 
applicable rules and regulations.



53    ICTSI 2021 SUSTAINABILITY REPORT52 GOVERnAnCE

Department of Labor and Employment, which 
attest to such status. 

Supply Chain
ICTSI is fully cognizant that our operations and 
purchasing decisions can impact economic, 
social and environmental conditions. In 2020, we 
issued our Global Principles on Human Capital, 
which is primarily anchored on respecting human 
rights and the importance of upholding health 
and safety. This translates to our deep-rooted 
commitment towards responsible sourcing and 
procurement of products and services across our 
supply chain.

Governance and monitoring of Group-wide 
sourcing and procurement processes were 
reinforced in 2020 with the creation of a Global 
Procurement department at the Corporate level—
following the merging of our shared services 
company, ICTSI Asia Pacific Business Services, 
Inc. with MICT Procurement. The establishment 
of the department was aimed at supporting the 
strategic procurement for the Group’s top and 
critical spend—with the goal of harmonizing 
existing procurement policies present or in force 
across our business units, and standardizing  
the approach for supplier impact assessment in 
our operations. 

With the rising regulatory attention on due 
diligence in supply chains, ICTSI is working with 
its suppliers and contractors to ensure that 
sustainability objectives are prioritized,  
including but not limited to: screening of 
suppliers using environmental and social  
criteria; measurement of spending on local 
suppliers; and assessment of each supplier’s 
environmental and social impact. 

As early as 2018, we adopted new supply 
chain measures which are aligned with the GRI 
standards and went even further in 2020 with 
social auditing standards which consider our 
suppliers’ standards on labor, health and safety, 
environment, and business ethics. Starting 
2021, all procurement contracts for our suppliers 
and applicable vendors are now covered with 
standard compliance clauses binding our 
suppliers towards: Compliance with Laws, ICTSI 
Policy Commitments (including our Global 
Principles on Human Capital), Sustainability, 
and updated clauses on Anti-Bribery and HSE. 
Contractors are asked to communicate to 
their employees, sub-contractors, and agents 
of ICTSI’s commitment to these policies. A 

supplier’s non-compliance (especially on the 
Company’s anti-bribery policies) is deemed as 
ground for termination of contract.

Part of streamlining our procurement practices 
at the Corporate level and at the Manila flagship, 
is an e-Sourcing System (in place since 2018) 
that allows suppliers to send quotes through the 
system instead of via e-mail, fax, hard copy, or 
phone call, ensuring a more systematic process 
that promotes transparency and fairness among 
vendors. Procurement practices were further 
streamlined in 2019 with the full digitization of 
the Procure-to-Pay (eP2P) system, which aims 
for strategic sourcing. The procurement  
approval process was also simplified in 2021 to 
expedite approvals from simple requisitions to 
large-scale contracts. 

By further strengthening our procurement 
policies and introducing more systematic 
approaches over the years, we are enabling  
more efficient transactions with suppliers –  
from proposal submission, to awarding, and to 
invoice submission. 

Over the recent years, ESG has likewise been 
a part of our annual budget process and a 
primary consideration for capital expenditure. 
Recent procurement of hybrid RTGs, LED 
lighting upgrades, self-dumping hoppers, and 
more energy-efficient equipment, among others, 
reflect our commitment towards minimizing our 
environmental impact: improving on our ports’ 
emissions, air quality, energy consumption, noise, 
and waste and water management. 

For ICTSI, incorporating environmental and social 
responsibility factors in the general procurement 
process is also of great importance. Majority 
of our terminals incorporate this by prioritizing 
vendors which are: 1) accredited and have social 
programs, 2) transparent on non-regulatory 
compliances, 3) considerate of environmental 
impact of the price and product quality, and 4) 
compliant with international labor standards. 

Majority of the terminals have policies on 
responsible procurement and sustainable supply 
chain management. Apart from supporting local 
vendors, efforts include providing feedback 
and education to them, including implementing 
periodic audits and evaluations, upholding legal 
and ethical rules, maintaining transparency 
in contracts and agreements, and supporting 
workers’ rights. 

Business units likewise set goals and targets to 
ensure the sustainabililty of their supply chains, 
which may be either quantitative or qualitative 
in nature. Qualitative goals include performance 
indicators, an increase in the number of 
suppliers, better prices, and lesser delivery lead 
times. Qualitative targets come in the form of 
helping local vendors or increasing the quality  
of products and negotiations. Evaluation  
comes in the form of audits, KPIs, budget, or 
timeline goals.

Procurement policies in majority of our terminals 
are supported through a dedicated procurement 

team or manager, while in some others, other 
key management personnel such as the finance 
manager, managing director, CEO/CFO and 
general manager support in the execution of 
procurement policies. Evaluation of these policies 
are usually done through internal and external 
audits, KPIs and third parties. 

Likewise, majority of our terminals have 
allotted resources for responsible procurement 
and sustainable supply chain management.  
Dedicated human resources such as professional 
buyers, contracts analysts, purchasing 
coordinators and purchasing executives are 

Supply Chain
Suppliers: Environmental and Social Screening

Local Suppliers

Number of suppliers (old and new) screened

Total procurement budget spent on local 
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and potential negative impacts
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and potential negative environmental and social impacts 
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assessment

Number of suppliers identified as having significant actual 
and potential negative environmental and social impacts 
with which relationships were terminated as a result of 
assessment
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criteria
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equipped with technological tools namely 
purchasing software, P2P systems and 
applications such as SAP ECC, SAP Ariba 
Buying, SAP Ariba Sourcing and Ariba network, 
crucial in managing our supply chain effectively.

In order to deal with adverse situations with 
regard to procurement, such as non-compliance 
with purchasing commitments by suppliers, 
a grievance mechanism (usually managed by 
the procurement or purchasing officer, or the 
HR department) is in place. The grievance 
mechanism often starts with an official 
communique such as a form, survey result or 
e-mail for reporting to the proper authorities.
Action is taken based on the severity of the
grievance, including investigation and actual
addressing of the concern.

Compliance
ICTSI first appointed its Compliance Officer in 
2014. The crucial role was an integral factor 
in affirming the Company’s commitment 
towards strong corporate governance. 
The Compliance Officer coordinates with 
the Philippine Securities and Exchange 
Commission (SEC) and other government 
regulatory agencies in terms of compliance 
requirements, monitoring and reporting. The 
role continued to mature and extended the 
Compliance Officer’s responsibilities to ensuring 
adherence to the ICTSI Code of Business 
Conduct through monitoring of any potential 
or occurring violations and to reinforcing full 

in their territories of operation; or by trade and 
community associations; or by international 
entities such as ISO. 

We ensure that yearly evaluations such as 
Management Review, Management Meetings and 
External Audit from a third-party certification 
body are carried out to ensure compliance with 
the standards. 

Most of these terminals have point persons, such 
as a Pollution Control and Safety Officer or an 
HSE Personnel/Head, reporting on compliance 
matters in their operations. Resources, mostly 
financial and human in nature, are allocated by 
majority of terminals which are covered by their 
Annual Budget. 

At its home operations, Philippine terminals are 
responsible for achieving their environmental and 
socioeconomic targets. 

At the Manila flagship, for example, everyone is 
accountable for the following:

• IMS Policy in conformity with ISO Standards.
• MICT no Smoking Policy in conformity

with the RA no. 9211 or the Tobacco
Regulation Act of 2003, RA no. 8749 or the
Philippine Clean Air Act of 1999, PPA AO
no. 07-2015 and EO no. 26 Providing for the
Establishment of Smoke Free Environment in
Public and Enclosed Places; May 16, 2017.

• Used and Waste Oil Handling and Disposal
Procedure in conformity with RA 6969 or the
Toxic Substances, Hazardous and nuclear
Waste Control Act of 1990 and PD 1586
or the Environmental Impact Assessment
System Law.

• Policy on Waste Management Procedure
in conformity with RA 6969 or the Toxic
Substances, Hazardous and nuclear Waste
Control Act of 1990 and RA 9003 or the
Ecological Solid Waste Management Act.

• Oil and Dangerous Goods Spillage Handling
Procedure in conformity with RA 6969 or the
Toxic Substances, Hazardous and nuclear
Waste Control Act of 1990.

• In coordination with HR, The Disciplinary Code
for HSE Violation Policy was implemented
last 2019.

• Compliance with COVID-19 health and safety
protocols of the Inter-Agency Task Force
for the Management of Emerging Infectious
Diseases (IATF-EID), Philippine Ports Authority
(PPA), and other government instrumentalities.

• For socioeconomic compliance, we also
have a policy on Annual Physical Exam of all
employees aimed at maintaining good health

compliance with the Manual on Corporate 
Governance and the rules and regulations of 
agencies. Mr. Rafael Consing, Jr. has been the 
Company’s Compliance Officer since 2016. As 
Compliance Officer, Mr. Consing attests to the 
full Compliance by the Company to its Manual 
in Corporate Governance. This attestation is 
included in the Company’s Integrated Annual 
Corporate Governance Report (I-ACGR) 
submitted yearly to the SEC and disclosed as 
well with the Philippine Stock Exchange (PSE). 

The ESG Committee likewise ensures 
compliance of the Company with legal and 
regulatory requirements and international 
industry standards and guidelines applicable to 
ESG matters. 

Compliance with local, national, and international 
legislation is fundamental to our way of doing 
business. It is a license to operate and a 
condition of trading. As of this Report, most of 
the terminals have a policy laid out explicitly 
to maintain environmental and socioeconomic 
compliance. Once approved by executive 
management, specifically by the General 
Manager or the CEO, these policies serve as 
the foundation for the ICTSI Group to maintain 
environmental and socioeconomic compliance in 
their operations. 

Five other terminals adhere to varying sets 
of laws, conditions, policies, or standards: 
promulgated and enforced by national 
government agencies (e.g., environmental 
agencies) and/or local government units (LGUs) 

and early detection and prevention of illness.  
Medical assistance in the form of Group 
Hospitalization Plan is being enjoyed not  
only by the employees but also by  
their dependents.  

SPICTL conducts monthly evaluations for lux, 
air, noise, waste, CO2, and a social and quarterly 
evaluation for water to Senior Management 
for evaluation. Also notable is the annual 
audit conducted by OPC, wherein employee 
environmental and socio-economic aspects were 
evaluated and measured.  OPC completed its 
environmental policy evaluation in June 2020, 
consequently achieving full compliance. 

The Group maintains regular dialogue with local 
government and regulatory authorities through 
its management teams or representatives in 
each jurisdiction to ensure compliance with the 
requirements and conditions for obtaining and 
maintaining its licenses, concessions, permits  
or certificates. During the reporting period,  
we are proud to report that ICTSI has not been  
fined for non-compliance with relevant laws  
and/or regulations. 

Meanwhile, majority of these terminals have 
grievance mechanisms, where complaints are 
sent through the Company’s website, emails, 
and complaint books, and are then directed 
to the responsible person/department for 
immediate action, namely by appointed grievance 
committees or by the HSE department. Trainings 
are also conducted to keep employees abreast 
on current developments on the environment and 
related legislations.

ICTSI likewise ensures compliance with existing 
labor laws and social legislation. In fact, the 
Company provides employee and retirement 
benefits which are generally more than what is 
required by existing laws.  Lastly, ICTSI utilizes 
technology to help save the environment by 
rolling out environment-friendly, technologically 
advanced hybrid RTGs, with the aim of improving 
the carbon footprint in the terminal and attain 
better fuel economy. (Please refer to the 
Environment section of this report.)

Tax
The Group’s tax strategy is anchored on 100 
percent compliance and timely adherence to 
relevant tax laws and regulations, which involves 
payment of complete and correct taxes due, by 
the parent company ICTSI and its subsidiaries 
and affiliates. This strategy is encapsulated in 

ICTSI Flagship Passes ISO 
Surveillance Audit

The Manila International 
Container Terminal 
(MICT) has successfully 
maintained its ISO 
9001:2015 – Quality 
Management System 
(QMS), ISO 14001:2015 
– Environmental 
Management (EM), 
and ISO 45001:2018 
– Occupational Health 
and Safety Management 
(OHS) with no major non-
conformities noted after 
a stringent surveillance 
audit of its Integrated 
Management Systems 
(IMS) in March 2021.

ICTSI-MICT received 
the certification after 
going through the 
remote surveillance audit 
conducted by third-
party auditor SOCOTEC 
Certification Philippines, 
Inc. amid the mobility 
challenges brought  
about by the ongoing 
COVID-19 pandemic.

During the virtual audit, 
SOCOTEC commended 
ICTSI for its strong 
management commitment 
to continual improvement, 
which was very evident in 
the support and workplace 
adjustments implemented 
during the COVID-19 
pandemic. Compliance 
to ISO 9001:2015, ISO 
14001:2015, and ISO 
45001:2018 ensures  
that MICT operates with 
high-level quality of 
service, strong customer 
focus, robust health and 
safety management of 
workers and stakeholders, 
and environmentally  
sound and improved 
overall performance.
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CFOs of each BU are responsible for reviewing 
tax compliance and approving tax filings and 
payments. In addition to reporting to their 
respective BU chief executive officers, the BU 
CFOs are also under the supervision and review 
of ICTSI’s Senior Vice President, Global Financial 
Controller and SVP-CFO, with the ultimate 
approving authority being the Executive Vice 
President of the Group.

In terms of tax transparency, there are several 
levels of review conducted by ICTSI’s financial 
and accounting teams, independent tax 
consultants, and the Global Tax team specifically 
for the tax returns and filings, as well as any 
specific taxable transactions. These are also 
made available for review anytime. ICTSI and its 
BUs also make it a point to conduct tax health 
checks or compliance reviews at least once 
every two years; and CFOs are reminded of this 
during the Group’s annual CFO conference. BUs 
are also encouraged to consult tax issues with 
reputable tax consultants, in addition to seeking 
counsel with Global Tax at the first instance. 
Major tax engagements are cleared and 
approved by ICTSI corporate headquarters.

ICTSI also generally engages third-party experts 
for the preparation of supporting documentation 
such as transfer pricing studies, as well as for 
the review of the consequences of significant 
tax issues. ICTSI and specific BUs collaborate 
on the preparation of supporting documentation, 
which can then be replicated and/or leveraged 
by other members of the Group, as needed. 
The Group also engages external tax lawyers 
and consultants in handling tax controversies, 
especially in judicial proceedings.

The Group also complies with international 
standards such as those set by the Organization 
for Economic Cooperation and Development 
(OECD), as several of the Group’s BUs are in 
OECD member-countries. While the Philippines 
does not have a specific requirement for the 
master file and country-by-country report 
(CBCR), as required by the OECD; nonetheless, 
the Group has been complying and is in fact 
submitting the CBCR since the inception of this 
requirement in 2017 through one of its Dutch 
entities (as the Group’s Designated Entity to file 
the CBCR) in the netherlands. The Group has 
likewise been preparing its Masterfile, which 
is made available to specific BUs with a local/
specific legislation for such.

The Group has decided not to disclose the 
information required under GRI Disclosure 207-4 
in this report as it believes that this information 

should only be disclosed on strict as-need basis. 
We understand that Disclosure 207-4 requires 
essentially the same information as can be 
found in the CBCR that the Group has been 
preparing and submitting since the inception 
of this requirement. In fact, there are proper 
channels wherein such information can be 
disclosed between tax authorities of the different 
jurisdictions where the Company has presence, 
pursuant to the Multilateral Competent Authority 
Agreement on the Exchange of Country-by-
Country Reports, and which should likewise 
be pursuant to an enacted legislation in the 
jurisdiction/country requesting for the CBCR.

Other local laws and regulatory requirements 
such as the preparation of uncertain tax position 
(UTP) and the submission of related party 
transaction (RPT) forms, sworn certifications and 
external audit certifications are likewise complied 
with by ICTSI and its BUs (as needed). Regular 
reporting to the ICTSI RPT Committee is also 
being done, pursuant to the Company’s RPT 
Charter and Policy; and as required, significant 
and material RPT transactions are presented to 
the RPT committee, and the Board, for approval.

Finally, as regards the Group’s stakeholder 
and management engagement relating to 
tax governance, issues from the Company’s 
stakeholders relating to tax can be addressed 
to Global Tax, and if needed, can be escalated 
to the Compliance officer. In case of a finding 
of any violation, the Compliance officer reports 
the matter to the Board of Directors and 
recommends proper action and measures.

Communication and training
Having capable managers and leaders who 
enable our people to thrive and perform at their 
best is integral to our company’s success. We 
aim to foster an inclusive and safe environment 
where good governance and consistency 
in management practices is upheld and 
strengthened across terminals, and where all 
employees are given the trainings, tools and 
opportunities to succeed. 

Annually, the directors and key officers of ICTSI 
undergo a minimum of four hours of trainings, 
programs, seminars and roundtable discussions 
on Corporate Governance with service providers 
or private/government institutions accredited 
by the SEC. This is to ensure that the Company 
complies with relevant best practices in good 
corporate governance and adheres to the 
recommendations by the SEC in the Code 
of Corporate Governance for Publicly-Listed 
Companies. Employees, across all levels of the 

the Group’s Code of Business Conduct, which 
contains a specific commitment and instruction 
to comply with all applicable laws and regulations 
in every country where the Group operates in.

Each of the Group’s operating company or 
business unit has a point person in charge of tax 
compliance, whose key performance indicators 
include timely and accurate tax filings. At the 
parent company, the responsibility primarily lies 
with the Global Corporate Controllership group. 
The Global Corporate Tax team, meanwhile, 
provides guidance in terms of the interpretation 
of tax laws, rules and regulations to ensure 
compliance, represents the Company in tax 
controversies, and pursues advocacies that 
foster changes in tax laws and regulations to 
ensure equitable tax burden on the Company.

Further, ICTSI’s Senior Vice President, Chief 
Financial Officer along with the respective 

Razon Group holds first joint CG training
For the first time, the Razon Group comprised of listed companies ICTSI, 
Bloomberry Resorts Corp. (BRC) and the Manila Water Company (MWC), 
held its first joint Corporate Governance Training on Dec. 14, 2021. The 
summit was conducted virtually in lieu of a physical event to accommodate 
for the restrictions brought about by the pandemic over the Microsoft  
Teams platform. 

With environmental, social, and governance (ESG) factors directly affecting 
long-term profitability – the main topic centered with the theme “Reframe 
the Future: Focusing on long term value, sustainable transformation and 
decarbonization” – echoing the Board’s agenda for not only recovering from 
the socio-economic effects the pandemic had wrought, but proactively 
building more resilient and sustainable systems that aid in the Group’s 
growth and help our businesses withstand future crises. 

Members of ICTSI, Bloomberry and Manila Water’s Board of Directors,  
Senior  Executives and Key Officers joined the 4-hour training organized  
by ICTSI’s Global Corporate Legal Affairs team and conducted by Ernst & 
young (Ey) Philippines.

organization, are provided with communication 
and training efforts that pertain to anti-corruption 
policies and procedures, as well as on the 
themes of social responsibility, environment 
protection and energy. Apart from the members 
of ICTSI’s Governance Body, employees, and 
business partners across all ports/terminals, 
the Company’s anti-corruption policies and 
procedures have also been communicated to 
suppliers and service providers.

Digitalization
Beyond the intense efficiency-driven, just-in-time 
nature of global maritime trade, there is a level 
of interdependence and complexity—and the 
array of threats and risks—that all together make 
digital services and interconnectivity crucial.

With digital capabilities and ways of working 
becoming the norm, ICTSI continues to invest 
on its digital transformation and harnessing of 
information and technology to better corporate 
governance, drive operational efficiencies and 
become a more digitally enabled body amidst the 

ICTSI welcomed new leaders 
to its corporate family as  
part of its Group-wide 
structural changes.

ICTSI recently welcomed two 
new Independent Directors 
– Mr. Carlos C. Ejercito and
Chief Justice Diosdado M. Peralta (ret.) as part of its 7-man Board
of Directors.

Mr. Ejercito was appointed Chairman of the Audit Committee, and member 
of the Corporate Governance Committee, nomination Sub-Committee, 
Remuneration Sub-Committee, Board Risk Oversight Committee and 
Related Party Transactions Committee. Former CJ Peralta on the 
other hand, was appointed Chairman of the Environmental, Social and 
Governance Sub-Committee, and member of Corporate Governance 
Committee, Board Risk Oversight Committee and Related Party 
Transactions Committee.

In line with the Company’s senior management reorganization efforts, 
Emilio Manuel Pascua, Senior Director for Corporate Finance was 
promoted to Vice President and Head of Global Mergers and Acquisitions, 
assuming leadership of the Group’s M&A-based growth strategies. Arnie 
Tablante, Cash and Risk Director, meanwhile, takes on a new role as the 
Company’s Treasurer, succeeding Gigi Iluminada Miguel. 

Ejercito, Peralta join ICTSI board
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array of threats and risks the new landscape has 
presented us.

For us, digital is a key enabler of enhanced 
governance for, among others, organizational 
transparency and operational efficiency gains; 
a vital plank of risk management (in areas such 
as health and safety and cyber security); and 
indispensable in boosting resiliency and security, 
especially in the global supply chain.

We have been continually taking measures to 
manage the threat landscape with established 
cyber security strategy and policy. These 
measures include: Cyber Hygiene to reduce 
exposure to threats by vulnerability; Global 
Security Operations Center, outsourced 24x7 
operations to detect anomaly and potential 
intrusions from all systems and devices logs and 
network traffic monitoring; and Cyber Resilience 

implementation of the European Union national 
Critical Infrastructure Cyber Security.

Driving process efficiency and safety beyond 
our organizational operations, we continued 
to increase digitalization of interactions to 
enable safe, efficient and touchless operations, 
particularly for the health and safety of 
customers and other port users, in light of the 
risks of disease transmission. 

We equally addressed another vital stakeholder 
group: our customers.  Our ICTSI Global digital 
platform is now in production and providing the 
foundation upon which we are rapidly delivering 
a suite of services. This has notably included 
the integration of ICTSI with global blockchain 
platforms such as TradeLens, the blockchain 
platform co-developed by IBM and Maersk. 
Enabling ICTSI and its customers to optimize 
work with regulatory authorities, and improve our 
terminals’ visibility to what is coming to them and 
receive online updates from sea carriers.

Broad adoption of our multi-site architecture 
website platform and soon further mobile and 
web based digital services have supported  
a rapid digital transformation. We have  
already seen nearly 100% digital payment  
transactions at our flagship Manila International 
Container Terminal. 

We have likewise encouraged suppliers to 
participate in our fully digital procure-to-pay 
process supported by the SAP ARIBA platform. 
The digital sourcing and procure-to-pay platform, 
enhanced in 2019, was designed precisely to 
ensure that stages of sourcing, purchasing, 
goods receipt, and payment are monitored. 

Internally, we continue to strengthen our 
organizational capabilities in the area of cyber 
security by adapting an industry leading 
framework to measure cyber security maturity 
and security posture for continuous improvement 
and perform cyber security risk assessment for 
vendor solutions coming into ICTSI to make a 
secure-aware business decision.

In 2021, our IT training and education continued 
to provide employees with quarterly mandatory 
cyber security awareness trainings and internal 
phishing campaigns at minimum to reduce our 
cyber risks. We have reestablished and tested 
our Global Incident Response Plan and Playbook, 
along with a Business Continuity and Disaster 
Recovery plan in place to protect the Company’s 
assets and data privacy against any potential 
cyber threat or exposure. 

TecPlata (Argentina). Bruno Porchietto, TecPlata Chief Executive Officer, 
met with the Honorable Alexis Guerrera, Argentine Transport Minister 
in September to discuss the current state of the country’s port system 
and evaluate the challenges and opportunities for Argentina’s foreign 
trade. During the meeting, progress of the Magdalena channel dredging 
project were discussed.  The project enables direct connection between 
the Argentine river ports and the Atlantic Ocean to allow larger vessels to 
circulate through Argentine waters and avoid the current forced passage 
through Uruguayan jurisdiction.

PICT (Pakistan). Hans-Ole Madsen, ICTSI Senior Vice President and Regional 
Head – Europe, Middle East, and Africa, together with Khurram Aziz Khan, 
Pakistan International Container Terminal (PICT) Chief Executive Officer, 
recently met with nadir Mumtaz Warraich, Karachi Port Trust (KPT) Chairman, 
to discuss mutual business interests and strengthen bilateral ties between 
PICT and KPT. Mr. Madsen shared ICTSI’s perspectives on the emerging 
opportunities in Pakistan, particularly at the Port of Karachi and expressed 
his gratitude for the KPT’s continuing support and healthy partnership  
with PICT. 

OPC (Honduras). Operadora Portuaria Centroamericana (OPC) is supporting 
the Honduran Customs Administration’s paperless initiative, which aims to 
facilitate trade more efficiently by expediting customs processes resulting in 
quicker cargo dispatch times. The Customs Without Papers initiative aims to 
gradually eliminate the use of paper and physical files in transactions. This 
simplifies processes and lowers costs for the entry and exit of cargo. Aside 
from the digital transformation, OPC also supports the customs authority’s 
other modernization efforts to consolidate Puerto Cortés’ position as the 
gateway for internal trade in Central America.

MHC (Manila). The Manila Harbor Center supported the Philippine national 
Police Drug Enforcement Group’s (PnP-DEG) anti-narcotics K9 program thru 
its narcotics Drug Detection Dogs Program in October.  The simultaneous 
deployment of K9 units at MHC thru the efforts of the Philippine Ports 
Authority and the Philippine Coast Guard on seaports and selected bus 
terminals, aim to deter the entry and circulation of illegal drugs in the country.

SBITC (Subic). The Armed Forces of the Philippines’ (AFP) northern Luzon 
Command recognized Subic Bay International Terminals (SBITC) for its 
invaluable support and cooperation during the 36th PH-US Balikatan 
Exercises. Through the years, SBITC has been assisting and supporting 
these exercises by helping transport and military equipment, including tanks 
and helicopters. The terminal has also welcomed aircraft carriers and other 
military ships.

Meets & Greets: Working 
with governments

WHAT IT’S ALL ABOUT. ICTSI recently forged a long-term 
partnership with Microsoft to enable a centralized and 
integrated data platform across its terminals worldwide to 
ensure improved operational efficiency and world-class 
customer service.

To date, nine terminals have been onboarded already, and 
ICTSI’s focus is to connect the majority of its terminals to 
the new data platform. Microsoft started with a pilot data 
lake to demonstrate how the Azure solution can serve as 
ICTSI’s centralized and integrated platform from which future 
applications, both internal and external, can be connected. 

ICTSI powers unified global data platform, TOS with Microsoft Azure

prepared to respond if an intrusion occurs with IT 
disaster recovery plan.

Vendor risk assessments for all IT suppliers 
providing cloud services to ensure that the 
confidential information that will go through 
their systems are secured and will comply with 
data privacy rules. Measure includes: vendor 
risk assessments for all IT suppliers providing 
cloud services to ensure that the confidential 
information that will go through their systems are 
secured and will comply with data privacy rules.

In our port concessions, we provide “national 
Critical Infrastructure” and bring in our own 
proactive and existing approach to cyber security 
and these efforts support required compliance 
requirements. BCT is certified for Polish 

WHY IT MATTERS. The unified data platform gives the 
Company an enterprise view of its global operations and 
connect future deployment of platforms for internal and external 
services to drive innovation and economies of scale.

From its migration from navis n4 to Azure, ICTSI’s global 
operations can benefit from increased performance, improved 
security and more seamless client and partner transactions. 

WHO BENEFITS. The new data platform provides 24/7 visibility 
and critical system monitoring services across our global 
portfolio.  With this game-changing innovation, this is driving 
improved efficiencies and enabling the group to better engage 
with partners and customers across our market of operations.
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Context & Commitments 

Across our operations worldwide, we are committed to actively help our host 
nations maximize their port infrastructure investments and boost trade as 
a driver of sustainable development.  As a major player in the global value 
chain, we are committed to providing value-adding services and to  
facilitating the free flow of goods between nations and regions.  In doing  
so, we help create thousands of direct and indirect employment opportunities 
through our support to local sectors and industries in our host communities 
across continents.

Groundwork 

Our financial prudence and strategic business growth are propelling 
us forward to 2022. 

Gains 

We delivered strong performance in 2021 anchored on more efficient 
operations. We grew value by keeping ports open and international 
trade, supporting local economic growth and global economies 
with unimpeded movement of commodities through robust port and 
terminal operations worldwide. 

Moving Forward 

In line with our multiregional expansion plans, we continue to grow 
our portfolio and be a partner of growth for economies, seek port 
privatization opportunities and port asset sales across the globe and 
help support people’s aspiration for sustainable growth.

Economy
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Robust operations despite  
global headwinds
While COVID-19 seriously impacted economies in 2020, global 
economic recovery is continuing amid pandemic surges. 

Despite uncertainties posed by renewed outbreaks of coronavirus, 
there was a strong rebound in global trade since the middle of 2021 
which helped soften the impact of the pandemic for people, businesses 
and nations. Keeping the ports and international trade open and the 
steady progress in vaccination rollout were critical for more people 
mobility and re-opening of businesses to sustain economic recovery.

We recognize that the pandemic remains a major risk to the country’s 
growth prospects as well as to the muted gross domestic product  
growth for developing Asia and advanced economies but we believe 
that we are well positioned to navigate the challenges ahead. We have 
seen considerable improvements in trade activities and outperformance 
in Asia, the Americas and EMEA Region as economies continue to 
recover from the impact of COVID-19 pandemic and as lockdown 
restrictions ease.

In the Philippines, household spending gained traction in the third 
quarter of 2021, accelerating economic recovery, which puts the 
economy on track to return to its pre-pandemic level. This is also due 
to domestic dynamism from the country’s progress in mass vaccination 
and easing restrictions as local businesses continue to open up, 
allowing mobility and more economic activity amid the resurgence of 
coronavirus cases.  

Helping the country recover 
from the pandemic
At the onset of the pandemic, ICTSI’s business 
units around the world have been protecting 
the safety of its employees and workplaces and 
supporting their host communities and partner 
government’s efforts. 

In the Philippines, ICTSI led the private sector 
in helping the Philippine government in its 
pandemic recovery efforts through social 
investments that supported vaccine procurement 

and rollout and provided assistance to health 
care workers and institutions.  

We installed a temporary cold storage and built 
quarantine, drive-through and mega-vaccination 
facilities capable of inoculating 15,000 doses 
daily and provided several testing facilities in 
key areas in Metro Manila. Prior to the vaccine 
rollout, we retrofitted public infrastructures 
into quarantine and isolation facilities to help 
mitigate the spread of the coronavirus. Through 
our foundation and partner organizations, we 
participated in social programs through funding 
and active involvement in various projects 

such as Project Ugnayan of Philippine Disaster 
Resilience Foundation, and supported walk-
in testing initiatives of the City of Manila, the 
provision of PPEs, disinfection and hygiene 
supplies, face masks, testing kits, thermal 
scanners, and mobile clinics to public hospitals 
and barangay health centers in various LGUs.

Economic Contributions
For full year 2021, ICTSI delivered strong 
performance with a net income attributable to 
equity holders of USD 428.6 million, 321 percent 
more than its 2020 performance largely driven 
by growth in revenue and increased volume from 
port operations across all three regions. 

Consolidated gross revenues from port 
operations increased 24 percent to USD1.865 
billion for the year ended December 31, 2021 
from USD1.505 billion for the same period 
in 2020. The revenue growth can be largely 
attributed to new contracts with shipping lines 

Onne Multipurpose Terminal  
commences operation 
Onne Multipurpose Terminal (OMT), International Container Terminal 
Services, Inc. (ICTSI)’s newest terminal located at the Port of Onne in Rivers 
State, Nigeria, opened for business in May. 

With state-of-the-art cargo handling systems and highly skilled operations 
and technical team, OMT successfully handled its first vessel, the MSC 
Floriana which unloaded a total of 1,297 TEUs.  

Aside from generating employment from Rivers State, ICTSI is working 
with the Nigerian Ports Authority in revitalizing port operations with OMT’s 
modern container handling capacity and in easing container traffic in Onne 
Port.  ICTSI is optimistic about the long-term potential of Nigeria’s economy 
and plans to increase its investments in OMT’s port equipment, technology 
and other infrastructure improvements for safer, more efficient and 
seamless terminal operation.

and services, higher revenues from ancillary 
services, higher volume, favorable container mix, 
tariff adjustments and net favorable impact of 
foreign exchange at certain terminals.

Meanwhile, consolidated volume increased by 
10 percent mainly driven by volume growth, new 
shipping lines and services at certain terminals 
and improvement in trade activities amid 
COVID-19 pandemic and lockdown restrictions. 

Strengthening our  
financial position
As we navigate the challenges of a reviving 
economy, we remain mindful that the pandemic 
continues to create challenges throughout our 
industry.  Our sound balance sheet and cashflow 
management strategies enable the company to 
not only weather these turbulent times but to 
even come out stronger, to invest in the growth 
and improvement of our existing terminals and to 
further expand our terminal portfolio.
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We continuously explore opportunities to 
enhance our financial position.  In november 
2021, we recalibrated our capital structure to 
reflect the rising cashflow from our international 
subsidiaries by repurchasing USD183.8 million 
of the 5.875 percent and USD85.2 million of 
the 4.875 percent senior guaranteed perpetual 
securities with call dates on 2022 and 2024, 
respectively. These repurchases were financed 
through the issuance of a 10 year USD300 
million 3.5 percent fixed rated senior debt 
maturing in 2031. The combined transactions 
achieved a lower cost of financing and a 
reduction in liabilities, thus further strengthening 
the company’s overall financial position.

ICTSI terminals in Americas and the EMEA region marked 
exceptional TEU milestones with the company’s dedicated 
workforce, strong collaborative efforts and activities with 
customers that supported business growth and  
operational efficiency.  

ICTSI Pakistan’s 10 million TEU milestone. Pakistan International 
Container Terminal (PICT) in Karachi marked its hallmark 
achievement of 10-millionth TEU since it commenced operations  
in 2002. The record number is a result of synchronized efforts  
and dedication of the entire PICT team with customers and  
its stakeholders.  

The milestone signifies PICT’s commitment to supporting the 
economic resilience of Pakistan as it aims to become the container 
terminal of choice in the country with its reliable services, 
exceptional operation and attention to customers. 

Contecon Manzanillo handles 6 million TEUs in 8 years. Marking 
its eighth year of operation at the Port of Manzanillo, Contecon 
Manzanillo (CMSA) surpassed the six millionth TEU mark while 
servicing COSCO Shipping Line’s 9,580-TEU capacity vessel 
CSCL ZEEBRUGGE in August.  The terminal, which commenced 
operations in August 2013, continues to maintain its growth 
trajectory and investments in infrastructure and equipment to meet 
the growing demand for services at the Port of Manzanillo.   

The milestone serves as a benchmark throughout the Mexican 
Pacific.  The success is attributed to the dedication of all the staff 
and client’s trust to CMSA which are integral to the continued 
success and growth of CMSA.

Puerto Aguadulce reaches 1 million TEU milestone.  In Colombia, 
Sociedad Puerto Industrial de Aguadulce (Puerto Aguadulce) 
kicked off 2021 with the handling of its one millionth TEU in 
January.  Its world-class operation and milestone reaffirmed efforts 
of its highly trained and dedicated staff towards a high-performing 
gateway for foreign trade in the Colombian Pacific region.  

Puerto Aguadulce, ICTSI’s joint venture with PSA International Pte 
Ltd, commenced operations in 2016.  The container terminal has 
a capacity of 600,000 TEUs for its first phase of development.  
With its capability of handling mega ships with capacities of up to 

18,000-TEUs, Puerto Aguadulce, is poised to be one of the most 
productive and efficient ports in the country.

ICTSI Iraq hits 3 million TEU milestone.  Basra Gateway Terminal 
located at the Port of Umm Qasr, handled its three millionth TEU 
on July 28 during Evergreen’s Ever Uranus.  The remarkable 
feat marked Basra Gateway’s seven years of operations at 
Iraq’s premiere maritime gateway.  BGT’s efficient operations, 
digitalization, strong focus on safety and collaborative efforts with 
shipping lines, cargo owners and transporters, largely contributed 
to its success.  

Currently, the terminal is the only container terminal in Umm Qasr 
to handle three million TEUs.  It is the first and the only terminal in 
the country capable of handling 14,000-TEU capacity boxships.  It 
is well positioned to attract new services and handle larger vessels 
at the Port of Umm Qasr.

ICTSI’s USD250 million investment upgraded BGT’s multipurpose 
terminal, Iraq’s premiere and largest gateway.  The modernization 
project included the construction of new berths, terminal yard and 
acquisition of the largest quay cranes and state-of-the-art systems 
— paving for BGT to maintain its market leader foothold in Iraq. 

Adriatic Gate marks 10th year with 2 million TEU milestone. 
Adriatic Gate Container Terminal (AGCT) in Rijeka, Croatia 
reached a significant milestone — handling cumulative  
throughput of two million TEUs that highlighted the company’s 
10th anniversary.  

AGCT significantly increased rail capacity with the successful 
development of the terminal’s reliable intermodal yard providing 
new rail services to Central Europe and East Europe.  The highly 
successful public-private partnership of ICTSI with Luka Rijeka, 
Rijeka Port Authority and the Government of Croatia, grew by 30 
percent contributed by increase in rail volumes.  

With 70 percent of current volume coming from outside the 
Croatian market and from East and Central Europe, AGCT will 
further develop its port and intermodal offering, providing more 
reliable options for shippers and seamless loading and deployment 
services to a vessel through direct ocean services connecting 
north Adriatic to the Far East.

Exceptional terminal performance

2020 2021

Business performance in container 
throughput

Economic performance (in million USD)

Direct economic 
value generated

Economic value 
distributed

Economic value 
retained

Operating costs

Employee wages 
and benefits

Payments to
providers of capital

Payments to 
governments

Community 
investments

10.19
MILLION TEUs

1,536.0

1,444.7

91.3

401.9

221.5

322.7

488.1

10.4

1,904.1

1,733.0

171.0

460.3

236.3

406.2

619.4

10.7

11.16
MILLION TEUS

Delivering high-performing  
trade gateways
We leverage on our port leadership with our 
global presence comprised of 35 ICTSI terminal 
concessions and port development projects 
located in 20 countries worldwide—these 
strengthen our financial position and resilience 
along with new expansions and services. 
Anchored on our group-wide 4Cs approach, we 
are constantly developing our existing portfolio of 
terminals and seeking acquisition opportunities 
that meet investment criteria as part of our 
focused business strategy to improve growth in 
volume, revenues and net income.

In 2021, we continue to deliver value-adding 
linkages and bolstered digitalization and 
operational efficiencies in our port terminal 
operations and trade gateways to make our 
businesses more resilient and agile.  

In the Philippines, we completed the berth 
expansion project for our flagship MICT that 
added berthing capability and yard space to 
easily handle volume as the country gears up 
for economic reboot. We are fast-tracking the 
second phase development of Berths 7 and 8, 
which will include preparation of back-up areas 
for the future Berths 9 and 10.  These new berth 
operations serve as crucial gateways for regional 
and international export markets.

notably, we are managing port operations of the 
largest international breakbulk and bulk private 
port facility located at the northern side of Port 
of Manila following our 100 percent acquisition of 
MHCPSI in June 2021.

In support of affordable and accessible food 
for the Filipinos, the Philippine Department of 
Agriculture endorsed our world-class facility 
SBITC as a discharge port for containers of 
imported livestock and raw materials. With its 
strategic location and connectivity to Central 
Luzon and the greater Manila area, the use of 
Subic container port ensures unimpeded trade 
for livestock and access for importers and 
farmers to feed milling industries.

In the Americas, ICTSI Ecuador’s subsidiary 
CGSA together with the national government of 
Ecuador and the port authorities welcomed the 
creation of a special economic zone at the Port 
of Guayaquil to boost the competitiveness of 
Ecuador’s exports and foreign trade. 
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ICTSI Madagascar concession extended

Ilocos Sur resident wins Php7m grand prize at ICTSI-sponsored  
Premyo Bonds 2

A lucky resident of Ilocos Sur won the Php7 million grand 
prize from the Bureau of the Treasury’s (BTr) Premyo Bonds 
2 sponsored by International Container Terminal Services, 
Inc. (ICTSI). Victoria Bringas Pereira of Vigan City, a regular 
customer of the Philippine national Bank (PnB), invested in the 
government’s lottery bonds, whose proceeds were used to fund 
the country’s response to fight COVID-19. She won a total of 
Php7 million – Php1 million from the BTr and an additional Php6 
million from ICTSI.

In 2021, ICTSI pledged Php10 million to support Premyo Bonds 
and its quarterly raffle draws, including the top grand prize that 
was awarded to Pereira during a virtual ceremony. 

Premyo Bonds 2, an initiative of the Department of Finance and 
the Bureau of the Treasury, is part of the government’s savings 
mobilization program designed to make government securities 
available to retail investors.

ICTSI upgrades  
flagship MICT, strengthens  
sustainable initiatives
WHAT IT’S ALL ABOUT.  International Container Terminal Services, 
Inc. (ICTSI) rolled out improvements and upgraded its flagship Manila 
International Container Terminal (MICT), including environmentally 
sustainable initiatives for an eco-friendlier port operation.

ICTSI is fast-tracking the second phase development of MICT’s Berths 
7 and 8, which will include preparation of back-up areas for the future 
Berths 9 and 10. ICTSI is likewise refurbishing Berths 1 to 5 and their 
back up areas, including the installation of an additional 450 reefer 
plugs for 40 footers and upgrading the yards of Berths 1 to 5.

Working towards a more environment-friendly port operation, ICTSI is 
acquiring eight new hybrid rubber-tired gantries (RTGs) to add to the 
current 32 hybrid RTG fleet which will reduce emissions by 50 percent 
and improve service levels at the terminal.  Three new quay cranes will 
be installed over the next three years to increase servicing of larger 
vessels of over 12,500-TEU capacity.

Moreover, more energy-efficient LED lighting systems were installed 
in the MICT terminal which aims to lowering energy consumption, 
eliminate light spills and glare.  Installation and upgrade included 
MICT’s yard and crane lights. 

WHY IT MATTERS.  The substantial investments injected to port 
infrastructure development and continuous upgrade are designed 
to ease transactions, improve operational efficiency and further 
strengthen MICT’s capacity to effectively serve the world’s larger box 
ships and increase volume that comes with a recovering economy. 

Similarly, ICTSI’s strong focus on environmental stewardship aim 
to help minimize environmental impact by adopting technological 
innovation that will help improve the port’s air quality, lower energy 
consumption, waste and water management.  The energy-efficient 
lighting systems is expected to bring 1.8 million kWh/year and offset 
1.09 million tons of carbon dioxide emissions.

WHO BENEFITS. ICTSI is on track with MICT’s second phase 
development, enabling increase capacity for current MICT operation.  
With the ongoing upgrade, port stakeholders are poised to benefit 
from these infrastructure developments providing added safety and 
security as well as meeting their needs. 

ICTSI and Société de Gestion du Port Autonome de Toamasina 
(SPAT) signed a 15-year extension of the concession for the 
Madagascar International Container Terminal. The concession 
extension runs from 2025 through to 2040.  ICTSI has held the 
concession since 2005 through its wholly owned subsidiary 
Madagascar International Container Terminal Services  
Limited (MICTSL).

Significantly, the concession extension complements the 
USD639 million port expansion project now underway in 
Toamasina – with USD411 million provided by the Japan 
International Cooperation Agency (JICA) and USD227 million by 
the Government of Madagascar.

MICTSL, as a recognized center of excellence in the region, 
continues to build on its foothold with its new phase of 
development complemented by ICTSI’s industry expertise, new 

technology, attention to sustainability and good 
corporate citizenship.  
The implementation of the 
port extension projects 
including an additional 
15-hectare yard, a new 
gate complex, modern 
workshop and extensive 
security infrastructure 
improvements, guarantee 
the presence of modern 
port capacity over the 
long term in line with the 
needs of Madagascar’s 
diverse import and  
export community.

We established a new company, IRB Logistica in 
May 2021 through ICTSI Americas, B.V. to offer 
sustainable cargo handling, transport, storage 
services to the economic industrial, production 
centers in Rio de Jainero, Minas Gerais and Sao 
Paulo in Brazil.

At our Rio Brasil concession, our partnership with 
the Tora Group created multimodal service for 
consolidated import cargos designed to cater to all 
industry segments thereby improving operations 
through synergies and optimization and cost 
reduction across the entire logistics chain for Brazil’s 
foreign trade. Always innovating to meet customers’ 
needs, ICTSI Rio Brasil in June 2021 expanded 
its logistics support services in Brazil adding rail 
logistics to its operations with the long-term lease  
of Floriano Intermodal Terminal in Barra Mansa, Rio 
de Janeiro.

In Mexico, we announced investments of additional 
USD230 million to expand the operating capacity 
of the terminal’s facilities and infrastructure 
improvement to serve the growing maritime traffic at 
the port of Manzanillo. The expansion projected the 
terminal’s capacity by 300,000 TEUs reaffirming our 
commitment in Mexico and the growth potential of 
the Manzanillo port. 

Meanwhile in the EMEA region operations, we 
secured a 15-year extension for Madagascar 
International Container Terminal Services Limited, 
which operates at the Port of Toamasina, extending 
the original concession to 2040. We expanded our 
stake in ICTSI DR Congo S.A in May and Pakistan 
International Container Terminal Limited in October.

In nigeria, ICTSnL started commercial operations 
of Onne Multipurpose Terminal in the Port of 
Onne in Rivers State in May 2021 following our 
new concession agreement with the nigerian Port 
Authority in 2020. The multipurpose terminal 
located in the Gulf of Guinea in East nigeria serves 
as a modern and efficient gateway at the center of 
Africa’s largest oil production region.

With these, we are bolstering our capabilities and 
building on collaborative relationships with our local 
partners, customers, and host communities and 
strengthening our maritime connectivity and more 
sustainable supply chain to create more shared value 
for our stakeholders. 
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ICTSI injects USD230 million for Contecon Manzanillo’s 
expansion in 2022 

AGCT south berth dredging in progress

NorthPort, MICT inter-terminal transfers boost 
Coca-Cola’s supply chain

competencies to be had from inter-terminal cargo transfers, 
which we are sure will further effect time and cost savings  
for all parties.” 

Inter-terminal cargo transfers between Manila north Harbor 
(northPort) and Manila International Container Terminal (MICT) 
play a key role in the operation of Coca-Cola Beverages 
Philippines Inc.’s newly launched mega Manila port hub.

The mega Manila port hub is part of Coca-Cola’s USD63 
million investments in the Philippines in 2021 used primarily to 
increase capacity in Luzon.  With an annual average of 6,000 
containers across the country, the company saw the importance 
of establishing the port hub to improve its operations.  These 
inter-terminal transfer enables Coca-Cola to conduct its logistics 
operations more efficiently by cutting container truck trips from 
the Port of Manila to the beverage company’s plants in Laguna 
and vice versa, thereby reducing container truck traffic on major 
roads.  The shared efficiencies within the ICTSI Group enable 
both terminals to facilitate seamless cargo movement at the  
Port of Manila. 

At the inauguration of the mega hub, ICTSI executive vice 
president Christian R. Gonzalez said: “We are grateful for the 
opportunity to be able to offer a value-adding service to one of 
the country’s largest and most admired companies. At the same 
time, we are excited to demonstrate the enhanced synergies and 

WHAT IT’S ALL ABOUT. Contecon Manzanillo (Contecon), 
ICTSI’s business unit operating the Second Specialized 
Container Terminal at the Port of Manzanillo in Colima, Mexico, 
earmarked USD230 million to expand the terminal’s facilities and 
infrastructure to support the growing maritime traffic at the port. 
The project will expand the terminal’s operating capacity from 
1.4million TEUs to 1.7million TEUs annually. The deployed capital 
will also be used for the construction of berths and yards,  
rubber-tired gantries, acquisition of quay cranes, port tractors 
and other equipment. 

WHY IT MATTERS. The investment reaffirms ICTSI’s confidence 
in Mexico and the growth potential of the Manzanillo port. The 
upgrade complements the public project for the expansion 
and the land access to the terminal announced by the Federal 
Government in november. The project expansion is slated to 
commence in the second half of 2022.  

WHO BENEFITS.  As part of ICTSI Group’s essential strategy 
to expand Contecon, the capital injection will enhance the 
robust supply chain in the region.  The expansion will help drive 
economic growth as Contecon aims to maintain its position as 
the benchmark in the port industry for efficiency, profitability, 
human capital and innovation in Mexico.

WHAT IT’S ALL ABOUT.  ICTSI has commenced dredging works 
at the south berth of the Adriatic Gate Container Terminal, six 
months after the contract signing for the Upgrade of the Rijeka 
Port infrastructure – AGCT Dredging Project. The project covers 
dredging 100 meters of the seabed along the quay wall of 
AGCT’s southern berth to equalize the depth of the 428-meter 
operative quay along berths 1 and 2 to 14.88 meters from its 
current 328-meter berth depth.

WHY IT MATTERS.  The project entails deepening of the 
100-meter section of the AGCT which is crucial for ICTSI’s
business in Croatia.  By increasing the depth, the 100-meter
portion of the AGCT berth allows the largest vessels calling the
Adriatic to maximize volumes without restrictions and ensure
operational efficiency.

The AGCT Dredging project enables utmost efficiency for its 
operation as well as accommodation of large vessels of up to 
15,000-TEU capacity. This ensures seamless and more efficient 
berthing and unberthing of large vessels enabling the handling of 
next generation vessels and further improve cargo flow between 
Asia and Europe.

WHO BENEFITS. Supply chain stakeholders of AGCT will benefit 
from this infrastructure upgrade.  Large vessel owners, cargo 
owners and large logistics industry will enjoy unhampered cargo 
flow, driving trade volume between Asia the European markets.  
Further, this will benefit the growth of AGCT’s business with 
increased volumes and as an important gateway in Croatia.
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Context & Commitments 

Within the long-term context of helping drive sustainable development in 
nations, we continued to facilitate trade and deliver economic benefits 
through direct and indirect employment. 

With our portfolio expansion unhindered by the pandemic, we continued to 
hire locally in our new sites, even as we maintained our multiple schemes to 
safeguard our current workers’ welfare. We continue to place a premium on 
the latter, particularly as pandemic-related threats keep emerging.

Groundwork 

With disease prevention and mitigation efforts in place since the 
pandemic broke out in 2020, we stepped up our initiatives through 
sound science-based interventions, primary of which are vaccination 
against COVID-19 and continuous testing.

Simultaneously, other aspects of employee rights and welfare—including 
learning and development, talent management and retention, and 
workplace diversity and equality—comprised our business-as-usual 
initiatives for a more capacitated and agile workforce.  

Gains 

By the end of 2021, we had inoculated more than 90 percent of our 
employees: major strides toward our goal of protecting our organization 
and contributing to herd immunity targets of the nations where we 
operate. 

We posted encouraging gains elsewhere. In gender equality targets, we 
further expanded the ranks of our women port workers in our Americas 
markets, with CMSA welcoming its first female terminal tractor operator. 
Similarly, in Australia, VICT’s Berth and Vessel Manager was a runner-
up at the Women in Shipping & Maritime Logistics Awards, in cognition 
of her key role in safely servicing the largest box ship to call the Port of 
Melbourne. 

Moving Forward 

Employee engagement and freedom of association is a critical aspect 
of employee development that will be focused on by management. In 
as much as the global pandemic is nowhere near resolution, COVID-19 
measures are vital to incorporate into the new normal of business 
operations

Employees
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The disruptions that the pandemic has brought on the global workforce 
are manifold: in developing countries, battered economies and business 
closures (particularly in the early days of stricter lockdowns) led to job 
losses; in more developed or mature markets, a different trend towards 
voluntary “quits” has been dubbed “The Great Resignation.”

In the early days of the COVID-19 health crisis, we  clearly prioritized 
our employees and their families. As vital frontline workers facilitating 
trade, our employees have faced and continue to face risks that are 
extraordinarily multi-faceted and intense, and we respond likewise with 
extraordinary measures to ensure their health, safety, financial stability 
and overall well-being.

In 2021, we stayed the course in our long-term strategy for nurturing 
our employees, towards their optimal performance and full potential; 
we remained proactive while maintaining the precautionary stance we 
had instituted in 2020.  We also recognize the undiminished dedication 
of our employees as they carry out their significant roles not only in 
the business, but in the larger scope of economic stability and growth 
toward national development. This sense of value—how we regard, 
protect, and develop our employees—has been a crucial piece of the 
puzzle we have seen within ICTSI: The Great Retention.

Changing priorities,  
unchanging value

Employment and Benefits
The way we treat our employees is fundamental 
to the way we want to do business, and our 
employees are essential to ICTSI’s success 
as a leading port developer, manager and 
operator. This begins with ensuring respect for 
internationally recognized human rights and 
labor standards in all our workplaces. 

In maximizing our unique opportunity to 
contribute to sustainable economic development 
by stimulating trade and creating jobs, we act in 
accordance with international frameworks and 
conventions from the Un, OECD and ILO, as 
well as in compliance with local legislation where 
we operate. ICTSI adheres to core employment 
principles and is still continuously seeking to 
set common benchmarks across terminals, 
even as the terminals demonstrate the common 

of employees in 2021 was mainly due to the 
additions at MHCPSI that was acquired through 
business combination in 2021 and at ICTSnL 
that started commercial operations in 2021. In 
terms of hiring, ICTSI generally does not hire 
contractual employees, as it believes that it 
can achieve greater efficiency with a dedicated 
staff of employees who are familiar with the 
Group’s internal systems. Wherever possible, we 
endeavor to fill our vacancies through internal 
progression or through hiring from local and 
neighboring communities. (More information 
about our full-time employee data can be found 
in the audited 2021 ICTSI Annual Report.)

Governance and monitoring of policies and 
programs relating to workforce engagement and 
labor relations rests with the Global Corporate 
Human Resources (GCHR) based in Manila. 
GCHR exercises global risk oversight over 
employment and benefits, training and education, 
diversity and equal opportunity, as well as labor 
rights, standards and relations. Across business 
units meanwhile, it is usually the Head of Human 
Capital / HR, or the Terminal Head who acts as 
the point person for employee management, 
along with section heads and line managers. 

As of yearend 2021, all of the terminals covered 
by this report have employment management 
policies and practices in place. These policies 
are aligned with our Global Principles on Human 
Capital, following the general principles of 
human resource management. Approved by 
each terminal’s CEO or Managing Director, 
these policies comply with all legally required 
processes for recruitment, selection, hiring, 
and application of taxes due throughout the 
payroll process (under the purview of the  
Payroll Supervisor and HR Manager). Such 

commitments in terms of varying mechanisms, as 
appropriate for their respective jurisdictions. 

Hiring and Employment
As a long-standing policy, ICTSI prioritizes 
full-time employment, and works to minimize 
scenarios where we would need to outsource 
labor. When sourcing new hires for our terminals, 
our Company considers permanent or long-term 
formal employment from each terminal’s local 
labor pool. To ensure the continuity of ICTSI’s 
corporate culture and system of operations 
across the Group, a healthy mix of workers from 
other nationalities or ethnicities are likewise 
deployed to our global operations. In this way, 
we have helped ensure job stability and career 
pathing for our best employees.

As of December 31, 2021, ICTSI has a total of 
9,468 permanent employees, excluding those 
from its affiliates. The increase in number 

policies are updated based on local, legal, and 
operational needs.

Among the terminals, SCIPSI is notable for its 
long-standing adoption of standards set by 
the United Kingdom-based Investors in People 
International (IIP). Moreover, for four years 
running, SCIPSI has been selected as a finalist in 
the annual awards. In 2021, SCIPSI continued to 
be IIP certified. 

The terminal also actively evaluates and 
benchmarks its workforce engagement 
commitments. For instance, it continues 
to participate in the People Management 
Association of the Philippines’ Salary and 
Benefits Survey to stay abreast of salaries and 
employment trends across a range of industries. 

Employment management is guided by goals 
and targets such as employee satisfaction, 
ensuring free and equal opportunity for all, and 
labor peace. Employee performance, meanwhile, 
is measured through indicators such as 
productivity and hours of training (both of which 
are monitored, for instance, at Brazil’s TSSA), 
along with attendance and, turnover rates. 

These and other policies, such as those 
concerning compensation and benefits, 
recruitment, collective bargaining agreements 
and hire-to-retire programs are approved by the 
CEO or human resources (HR) head, and are 
reviewed periodically. 

Among the Philippine operations, terminals  such 
as DIPSSCOR, SCIPSI, and HIPSI have a form of 
monthly monitoring and/or review. 

Elsewhere, Australia’s VICT has a monthly 
meeting, and its annual employee engagement 

ICTSI Employees by Region and Division*
Terminals Admin Operations TOTAL

Philippines 388 2,514 2,902
APAC** 292 682 974
EMEA 480 2,033 2,513
Americas 448 2,401 2,849
Others 211 19 230
TOTAL 1,819 7,649 9,468
*Figures shown in table refer to all 33 operational terminals (excluding affiliates)
**Excluding Philippine operations
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survey is compared against previous years. 
Ecuador’s CGSA, on the other hand, monitors 
labor peace, and--similar to Brazil’s TSSA--has a 
Work Climate Survey, among others. 

ICTSI Rio has an extensive range of voluntary 
quantitative and qualitative indicators. These 
include compliance with annual training plans, 
training and turnover rates benchmarked versus 
Brazilian market averages, and indicators for 
hiring by source (if local), gender, and age. 

For the year in review, almost all of our covered 
terminals have formal policies in place to hire 
locally in their operations, with concomitant 
policies for upskilling and training or retraining 
of available local labor, as needed. Within the 
Group, a pacesetter in this aspect is BGT. Per 
its concession agreement with the Iraqi port 
authorities, BGT is expected to source 40% of 
employees locally--however, the terminal’s actual 
workforce is 98% local. Mechanisms to evaluate 
the effectiveness of worker engagement policies 
include outcomes of management meetings, 
cross-functional feedback, and performance 
evaluations. necessary amendments are then 
made accordingly.

In the majority of the terminals, human, technical 
and financial resources are being allocated 
to support recruitment and hiring policies and 
functions. Some of the programs being funded 
are employee engagement programs, social 
and sports activities, and employee recognition 
awards. Effectiveness is measured through 
feedback and surveys. Amendments in resource 
allocation and utilization are advised and 
implemented based on utilization trends.

Terminals likewise have a published Code of 
Ethics which guides employees on proper 
conduct and behavior, not only to attain 
efficiency and effectivity at work but to create  
an interpersonally conducive work environment 
for all. 

In case local hiring issues arise, there are 
existing grievance mechanisms in over half of the 
terminals under their respective departments. 
The grievance mechanisms provide for the 
receipt and investigation of complaints, their 
escalation to authorities as needed, and 
subsequent resolution (primarily internally) and 
analysis for improvement.  

Whistleblowing is covered across all terminals.
Employees are encouraged to report any 
suspected acts of misconduct to management.  
Moreover, in accordance with various Company 

policies (e.g., the ICTSI Code of Ethics and 
Code of Conduct) and jurisdiction-specific data 
privacy laws and labor codes, whistleblowers’ 
anonymity and their reports’ confidentiality are 
duly protected. In VICT, local laws such as the 
Australian Whistleblowing Policy protects would-
be whistleblowers. 

Wages and Benefits
We also exert care to provide wages and  
benefits that are above the minimum mandated 
by the locale or region’s wage boards or 
counterpart agencies. 

ICTSI remunerates competitively relative to the 
domestic industry and local labor markets. We 
operate in full compliance with existing laws on 
wages, work hours, overtime and benefits and 
we will always strive, within the confines of the 
business and the law, to reward our people for 
their contribution to ICTSI’s success. Where 
needed, we also invest in upskilling, training, or 
retraining of available local labor to ensure their 
growth and development. 

The majority of the terminals covered in this 
report provide full-time employees with standard 
benefits that are not provided to temporary or 
part-time employees. These benefits range from: 
paid sick and vacation leaves, employee loan, 
annual performance bonus, terminal efficiency 

MCT inks CBA; holds  
landmark first virtual negotiation 
After a progressive series of negotiations, MCT and MICTSI Supervisors 
Union–Federation of Democratic Labor Organizations (MICTSISU–FDLO) 
entered into a new five-year collective bargaining agreement last October 28.

MCT continues to fully trust the capabilities of its people and sees the new 
agreement as a symbol of how employment relations should be managed 
for people handlers. Characterized by mutual respect, trust and openness, 
the negotiations were spearheaded by Atty. Gemma M. Gloria, MCT 
terminal manager, and Vinju Bautista, MICTSISU–FDLO president. Each 
session was held virtually due to pandemic restrictions.

With the new CBA in place, both parties are expecting a harmonious and 
productive partnership moving forward.

2020 2021

Employment Overview* 
Total number (rate of)  
new hires per age group

Total number (rate of) 
turnover by gender

Admin - Rank and File

Admin - Management

Operations - Rank and File

Operations - Management

Gender 2020 2021 Age group 2020 2021

TOTAL

Employee category

150 29
66 132

216
216
55

160 21
70 147

230
230

62

Diversity of employees by employee category

Male Under 30

Female 30 to 50

TOTAL
TOTAL

Over 50

Governance Body**
gender diversity

Governance Body**
age group diversity

* Figures shown in the tables refer to all 30 terminals (including affiliates covered by this report).
** Governance Body is defined as the Company’s Board of Directors, Key Officers, and Global Corporate employees for the Group. (“Key Officers” includes
employees with positions from Vice President and higher.)

Male

Female

Under 30 years old Under 30 years old

30 to 50 years old 30 to 50 years old

Over 50 years old

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

30 terminals

30 terminals

30 terminals

30 terminals

30 terminals

30 terminals

787 (9%)

85 (1%)

882
439

6,282
986

8,589

261 (3%)

390 (5%)

121 (1%)

617 (7%)

86 (1%)

898
491

6,230
1,006
8,625

278 (3%)

332 (4%)

16 (0%)

802 (8%)

122 (1%)

1,134
588

7,223
1,087

10,032

356 (4%)

413 (4%)

27 (0%)

Total number (rate of)  
new hires by gender
Male

Female

24 terminals

24 terminals

24 terminals

24 terminals

30 terminals

30 terminals

643 (7%)

101 (1%)

544 (6%)

82 (1%)

692 (7%)

104 (1%)

Total number (rate of) 
turnover per age group

Over 50 years old

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

30 terminals

30 terminals

30 terminals

119 (1%)

502 (6%)

251(3%)

166 (2%)

404 (5%)

129 (1%)

242 (2%)

522 (5%)

153 (2%)
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allowance, uniforms (separate from the PPE 
sets provided to selected employees with PPE 
requirements), scholarships, medical and dental 
care, health insurance, transportation and meal 
vouchers, vacation bonuses, pension fund, 
among others.

Leaves
ICTSI has consistently recognized and upheld the 
rights of workers to raise familial units without 
prejudice against possible discrimination or loss 
of employment. The majority of terminals have 
policies supporting employee parental leave  
and childcare, some in accordance with local 
labor regulations and others according to 
company code. 

For instance, OPC has its own policy which 
covers maternity costs along with providing 
parental leave.

Labor rights, standards and 
relations
 
Freedom of association and 
collective bargaining agreements 
Encouraging and maintaining good relations 
with employees is a fundamental expression 
of the Company’s recognition of the value of 
each human being and their intrinsic rights. 
ICTSI observes and complies with the relevant 
socioeconomic laws, regulations and policies in 

our jurisdictions, both domestic and those based 
on international labor conventions. Our Global 
Principles on Human Capital likewise espouses 
our commitment towards respecting our 
employees’ right to independence, to join or form 
legal associations of their own choosing, and to 
bargain collectively. 

In terms of freedom of association, the 30 
terminals covered by this report posted a 
unionization rate of 54 percent in 2021.  
(Of the 24 terminals covered in the previous 
report, 55 percent were union members in 2021 
based on the number of employees eligible to 
form a union.)

Of the 30 terminals reviewed in 2021, those 
with existing collective bargaining agreements 
(CBA) and relevant applicable statutory 
requirements have followed them accordingly. 
The CBAs are usually held every five years to 
allow for ample review of labor situations and 
compensation relevance, in line with sustaining 
good management-labor relations. For majority 
of the terminals, notice periods and provisions 
for consultation and negotiation (typically 30-
day periods) are specified in these collective 
agreements. Local regulations and/or labor laws 
usually govern the notice periods and provisions 
for consultation and negotiation specified in 
these collective agreements. 

ICTSI aims to continuously engage labor unions, 
even at the cusp of a pandemic. During the 

year in review, DIPSSCOR, CGSA, ICTSI Rio 
and AGCT successfully renewed its CBAs with 
their respective employee unions, while MICTSI 
entered into a new five-year collective  
bargaining agreement with its Supervisory  
Union last September 2021. This particular 
 series of CBA negotiations was a first for the 
ICTSI Group, having been conducted exclusively 
via virtual meetings. The resulting MICTSI CBA  
is effective until 2026. With the new CBAs 
in place, ICTSI expects a harmonious and 
productive partnership with its employee  
unions moving forward.

Regardless of whether there is unionization 
in a particular terminal, the Company likewise 
encourages the right to freedom of association 
through the formation of Labor-Management 
Councils (LMC). In this way, even employees who 
opt not to be part of a union still can engage 
management or to formally have their concerns 
aired and addressed. (More information on CBAs 
entered by the Company and its subsidiaries can 
be found at the 2021 SEC 17-A Annual Report.)

Labor-management relations
iCTSI aims to consistently foster a culture of 
open communication by having processes in 
place to provide a place for dialogue between 
employees and management. This harmonizes 
the objectives and efforts to maintain  
smooth work collaboration and ownership  
in the workplace. 

All the terminals have a policy in place to engage 
their workers and to manage labor relations. 
The terminal CEOs, HR heads, or General 
Managers usually approve these policies. Point 
persons for workforce management and labor 
relations are usually HR heads (at the manager, 
director, or supervisor levels). Their performance 
can be evaluated monthly, semi-annually, and/
or annually.  With allocated resources toward 
employee engagement programs, social and 
sports activities, employment recognition, 
and the like. Terminals likewise keep their 
communication lines open so the labor force can 
provide feedback to management.

At the MICT, for instance, HR programs are 
tracked consistently and employee feedback 
measures enacted. These include surveys 
to evaluate programs and yield improvement 
pointers. Similarly consistent monitoring and 
evaluation are in place elsewhere, such as LGICT, 
SCIPSI, MICTSI.

Among the surveyed terminals, a solid 
majority--28 out of 31--have diverse ways of 

Diversity and inclusion in the port industry 
primarily focuses on encouraging more women to 
perform roles and explore careers that have been 
traditionally held by men. Toward this goal, ICTSI 
has made strides in the past year to expand 
the presence and importance of women in its 
operations. 

CMSA, Mexico. Contecon Manzanillo is 
proud to have its first female terminal tractor 
operator—Gloria Tolentino, a young woman who 
endeavored to develop her skill set and meet the 
requirements of her role. She joins the company’s 
growing rank of highly capable female workers 
and proves that women also have what it takes 
to perform critical tasks at the terminal, including 
the skillful operation of heavy machinery.

VICT, Australia. Another exemplary female is 
nikki Mading, VICT Operations, Berth and Vessel 
Manager, who was recognized as a runner-up at the Women in Shipping & 
Maritime Logistics Awards. nikki was commended for being a great example 
of women leading the way in Australia’s maritime and shipping sectors. She 
was instrumental in working with AnL last year on safely servicing the CMA 
CGM Ural, the largest box ship to call the Port of Melbourne. 

Other efforts. Elsewhere, terminals such as TecPlata and PICT have 
implemented valuable training toward capacitating female team members 
in more roles in operations. MGT similarly held a seminar for women 
employees on leadership excellence and promoting an egalitarian society.

Breaking gender  
barriers in the workplace

carrying out commitments to effective workforce 
engagement and harmonious labor relations. 

Communication channels include Tool Box 
Meetings, Team Meetings, GM and TM’s Corner; 
there are also Labor Relations Committee 
Meetings in Philippine terminals, or equivalents 
in other jurisdictions (e.g., meetings at MICTSL 
with Works Council Members and trade union 
delegates). In the case of yICTL in China, an 
active role played by the union officer, who 
(monthly) collects and reports suggestions and 
issues raised by employees, for endorsement to 
HR’s handling. 

Employees are provided ample notice prior to 
the implementation of significant operational 
changes that could substantially affect them. 
The notice period varies from a minimum of a 
week to a month depending on the impact of the 
operational change. While some terminals do not 
require notice, IDRC provides an ample period 
of one to three months. There are also terminals 

Average hours of training
Training hours by gender

Admin - Rank and File

Admin management

Average hours of training per employee

Operations - Rank and File

Operations management

Male Female
24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

24 terminals

30 terminals

30 terminals

30 terminals

30 terminals

30 terminals

30 terminals

30 terminals

8.89
hrs.

49.23
hrs.

8.39
hrs.

13.63
hrs.

6.80
hrs.

4.37
hrs.

10.39 hrs.

17.67
hrs.

44.88
hrs.

16.01
hrs.

24.10
hrs.

16.15
hrs.

4.46
hrs.

18.43 hrs.

18.42
hrs.

39.38
hrs.

11.74
hrs.

21.40
hrs.

21.04
hrs.

7.62
hrs.

18.86 hrs.

2020 2021

Training hours by category
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which specifically have policies behind their set 
notice period, such as PICT as based on their 
CBA. There are also those whose provisions 
for notice periods and consultations are based 
on labor laws in the locale (e.g., in BICT, in 
accordance with the Labor Code of Georgia, 
and in yICTL, with the Trade Union Law of the 
People’s Republic of China).   

Of the terminals in review, majority were able to 
set goals and targets to engage workers and/
or manage labor relations in their operations, 
which are currently being evaluated through 
quantitative goals such as zero labor cases 
and zero days of work stoppage due to 
industrial unrest. Qualitative targets, on the 
other hand, include safe working conditions, 
fair compensation, employee satisfaction and 
harmonious relationship with labor unions.  
The primary backdrop in setting their goals  
and targets is the capacity to provide higher 
labor standards and the maintenance of 
industrial peace. 

In roughly two-thirds of the terminals, there 
are existing grievance mechanisms for labor 
concerns. Grievance channels usually include 
labor policies (e.g., whistleblowing policy), labor 
management councils, and suggestion stations 
of the HR Department. A notable example is 
ICTSI Rio’s ombudsman channel, which allows 
claimants’ anonymity. The channel not only 
serves as an avenue for raising anti-corruption 
issues and customer complaints, but also for 
labor concerns. 

Regardless of the type of grievance channels 
used, the common aim among terminals is to 
ensure that concerns or issues are verified, 
investigated, and duly coordinated with the 
appropriate parties, and subsequently  
resolved internally. 

Work-life balance
in an era still defined by the coronavirus 
pandemic, learning to navigate the new 
landscape of employee expectations is becoming 
a necessity for companies as workers demand a 
greater focus on human capital management. 

We understand that our workforce faces a 
significant disruption to their lives. Many of 
our employees began working from home and 
also faced sudden new responsibilities on the 
home front, like caring for children doing remote 
schooling, or caring for aging family members as 
care facilities closed. Frontline workers, on the 
other hand, suddenly faced the new health risks 
presented by COVID-19, as well as the added 
stress of working through a pandemic. 

ICTSI has long provided opportunities for 
employees to find a healthy work-life stability and 
balance. Today’s working life requires a flexible 
approach, and we’re proud to be a flexible 
employer wherever possible within the confines 
of the business, with the well-being of our staff 
being our highest priority. 

As part of our digital transformation, the 
Company has invested in giving workers 
adequate equipment (whether working from 
home or on-site) to complete their work tasks, 
while various company processes were also 
shifted to online to foster collaboration among 
teams even in a hybrid setup. ICTSI has shifted 
the modes of delivery for many of its employee 
engagement programs from physical to 
virtual – supporting those who are coping with 
professional isolation and are balancing work 
with family roles. 

HR teams are likewise equipped to provide 
relevant information, guidelines and training 
to reduce the psychosocial and mental health 

impact of teleworking. For instance, at the 
Company’s flagship, Global HR has engaged 
behavioral health care organization Mindnation 
to provide ergonomic, mental health and 
psychosocial support to teleworkers using digital 
telehealth technologies. 

Diversity and equal 
opportunity
As a global organization, we celebrate and 
encourage cultural and individual diversity. 
We are committed to a diverse and inclusive 
workplace and to treating everyone at ICTSI 
respectfully and fairly, regardless of race, gender, 
age, sexual orientation, religion, physical or 
mental ability or any other status.

In terms of promoting gender equality, our 
terminals are guided by our Global Principles 
on Human Capital, terminal Code of Ethics and 
HR policies. Our hiring and selection process 
guarantee equal opportunities for all potential 
candidates – candidacy for employment is based 
solely on the applicant’s relevant qualities, skills 
and work experience that one brings to a  
job position.

Pay and benefits are determined by function 
and position, and employees are given equal 
opportunities regardless of gender. Almost all 

Furthering knowledge with continuing learning and development

of the terminals do not have a gender pay gap 
except in OPC, where women earn 16 percent 
more than men.

While the ports industry has been traditionally 
dominated by men, several terminals are 
consciously pursuing balanced gender 
representation. For instance, MnHPI and SPIA 
in particular are actively employing women in 
positions traditionally filled by men, such as 
vessel and yard checking. Several terminals, 
such as SPICT, OPC, TecPlata, CGSA and CMSA 
are equipping women with the proper knowledge 
and skills for careers in port operations 
(specifically, in operating port equipment).

Further, the ongoing challenges of the COVID-19 
pandemic did not prove to be a hindrance to 
majority of the terminals in terms of upholding 
our policies on anti-discrimination, equality, 
inclusion and diversity. Constant communication, 
information dissemination and initiatives 
to promote employee safety were all key in 
addressing these challenges.

Learning and development
Employees are a company’s biggest asset, and 
investing in talent is vital to sustainable business 
growth and success. As a global organization, we 
have a consistent commitment to the continuing 

Learning and development (L&D) opportunities that ICTSI 
provides not only pertain to work-related skills but those that can 
contribute to the holistic development of its human resources. 

TSSA (Brazil). Through the TSSA Corporate University, the 
Company has provided employees with an innovative training 
platform with more than 1,000 options for online courses in 
various areas of activity, in partnership with iPED.

PICT (Pakistan).  Partnered with Bahria University to launch a 
comprehensive internship program that grooms maritime graduates 
to enter the professional career world. It is specifically designed 
to nurture their business acumen and strengthen their personal 
competencies through one-on-one mentoring. Even for existing 
employees, this strategy of mentoring was evident in various 
employee engagement events involving the CEO and recently 
onboarded team members in light-hearted interaction sessions. 

PICT also implemented an exclusive refresher training program 
for its container handling equipment operators on operational 
and safety guidelines to maximize productivity and ensure 
sustainable operations.

CMSA (Mexico). Several key personnel underwent required 
training as part of the Company’s implementation of the SAP 
Enterprise Asset Management Systems project. The training 
sessions were conducted both physically and online whenever 
necessary, with the assistance of the Maintenance, Finance and 
IT departments. The training covered five modules, namely: SAP 
Basic navigation, MM Stock and Purchases, PM Maintenance, 
CO Finance, and BW Reports according to the implementations 
of each department. 

Diversity of employees by age and gender* 2020 2021

1,198

5,313
1,287

7,798

221

501
69

791

1,250

5,220
1,330

7,800

246

501
79

826

1,424

6,047
1,496

8,967

308

666
92

1,066

Gender

Age Group

Under 30

30 to 50

Over 50

Total

24 terminals 24 terminals24 terminals 24 terminals30 terminals 30 terminals

Male Female

* Figures shown in the tables refer to all 30 terminals (including affiliates covered by this report).
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professional development of our people. Learning 
and development (L&D), when done right, has 
been known to improve workplace culture,  
bridge skills gaps, and increase employee 
retention rates.

In order to further strengthen employee skills and 
to improve terminal operational efficiency, ICTSI 
adheres to its objective of keeping its employees 
abreast of recent developments and concepts 
which they could use in their respective fields. 
ICTSI believes that training programs present 
crucial opportunities to expand the knowledge 
base of all employees which in the end will not 
only benefit employees individually but the 
company as an organization.

Majority of the terminals have policies in relation 
to providing learning and development (L&D) 
programs, as well as the necessary practices 
and commitments toward accomplishing these. 
These are aligned with regulatory compliance, 
international standards (such as an ISO 
certification), and provisions in concession 
contracts, among others. Learning goals and 
targets are often employee-centered, meaning 
that education is conducted for the employee 

to acquire the necessary skills or develop these 
skills further to do their jobs better.

Investments in L&D are common to almost all 
terminals: human, financial, and technological 
resources, all of which are included in each 
terminal’s annual budget. Budget for training and 
education, based on needs of the company and 
available resources, are ranging from 1 percent 
to 3 percent of net earnings. 

Training policies are evaluated and changed 
accordingly based on results and KPIs or by 
determining the learning needs from each 
department. Improvements and evaluation are 
done through periodic review, as well as through 
training feedback and evaluation of the teachers 
or instructors. In case of negative feedback, 
there are also formal or officially identified 
grievance mechanisms available for employees. 

Given the nature of our work in port operations 
that involve a variety of cargo handling 
equipment and transport vehicles, ESH trainings 
remain a crucial part of our employees’ L&D, 
and we implemented numerous trainings 
revolving around fire safety, workplace hazards, 
waste management, emergency procedures 

2020 2021
Implementation of Health and Safety Management Systems

Percentage of terminals with implemented occupational 
health and safety management system

Percentage of terminals with implemented occupational 
health and safety management system that is internally 
audited

Percentage of terminals with implemented occupational 
health and safety management system that is audited and/or 
certified by an external party

24
 terminals

100%

100%

33%

24 
terminals

100%

100%

37.5%

30 
terminals

100%

100%

27%

1 Percentages above cover all employees and contractors in the terminal
2 Terminals that have not yet achieved external certification of their implemented health and safety management system continue 
to prepare for such.

and equipment use. Increasingly, our terminals 
have also been providing non-ESH learning 
opportunities and terminal-specific topics that 
are still nonetheless relevant and vital to other 
functions and roles in the workforce.

More than half of the reporting terminals have 
run an environmental or energy-related training, 
such as environmental protection, handling 
and storage of goods, waste management and 
alternative materials. 

A third of the terminals have conducted training 
on social responsibility in the last three years. 
The topics are varied and are specific to the 
Company, such as awareness on preventing 
drug abuse, the safety of communities within 
port areas, livelihood development, as well as 
environmental awareness efforts. Otherwise, 
it must be noted that all currently operational 
terminals in the entire Group have existing 
corporate social responsibility (CSR) initiatives 
rooted in their communities of operation.

More than half of the terminals reported that 
board members and management receive risk 
management training at least annually, with some 
implementing it twice or thrice a year.

Health and safety
Health and safety leadership  
and accountability
The global COVID-19 pandemic primarily being a 
public health concern has merely emphasized the 
importance of Health, Safety and Environment 
(HSE) policies and practices to ensure the 

welfare of our people. Unsurprisingly, safety and 
wellbeing has rightfully been identified as a top 
materiality issue among our stakeholders.

Fortunately, we at ICTSI take pride in the fact 
that a culture of HSE has been deliberately 
ingrained in the way we work, given that the 
nature of our operations in terminals demands 
strict adherence to only the highest standards 
of HSE principles. They are structured with a 
clear framework of accountability, including 
mechanisms for collaboration and consultation, 
and a feedback system for evaluating, fine-tuning 
and strengthening our Group-wide HSE policies 
and practices. 

Majority of the reporting terminals implement a 
robust health and safety management system, 
based on both local and international guidelines 
such as IMDG, DOLE yellow Books, PPA Orange 
books, OSHA. Local laws are also frequently 
cited, along with standards such as ISO 14001 
(for Environmental Management), and the British 
Standards OSHAS 18001 and its successor (with 
expanded international adoption), ISO 45001.

We continue to build on the foundation of the 
ICTSI Human Capital Statement we launched in 
2020, which includes health and safety among 
seven primary principles that we believe uphold 
and protect the value and dignity of our human 
resources. The ICTSI Global Health, Safety, 
Security and Environment (HSSE) Department 
continues to collaborate with our terminals to 
synergize and standardize existing occupational 
health and safety (OHS) policies, in order to 
attain a more unified approach to HSE threats 

Health and Safety Trainings
Emphasizing safe work practices for specialized functions and tasks, ICTSI organizes a comprehensive 
training schedule for port workers. The H&S-oriented training courses and activities include the 
following, among many others

COVID-19 Awareness & Protocols   

Overcoming Depression and other Mental  
Health Topics  

Working at Heights Safety  

Lock out Tag out (LOTO) System  

Near Miss/Hazard Alert (NMHA) Reporting   

Emergency Management Training (Chemical Spill,  
Fire and Evacuation)   

Introduction to Dangerous Cargoes (IMDG Code)  

First Aid and Basic Life Support (Adult CPR)   

Basic Fire Suppression for ordinary employees  
(use of Fire Extinguisher)  

Emergency Response & Precautionary Measures  
in cases of Volcanic Eruption/Ash Falls  

Occupational Safety & Health (OSH) Mandatory Training 
for Employees  

Manual Handling for Stevedores and other port workers 
(Ergonomic & Back Safety)  

Health, Safety & Environment Induction for Employees  

Health, Safety & Environment Induction for Contractors  

Health, Safety & Environment Induction for Outside  

Truck Drivers

Incident Reporting & Investigation   

Defensive Driving Seminar (for light vehicles)  

Slips, Trips and Falls (STF) Prevention  

Fatigue Management 

Integrated Management System (IMS) Internal  
Auditors Training

Integrated Management System (IMS)  
Documentation Training

Professional Event Investigation (using SCAT 9.0)  

Helipad Emergency Repsonse Training  

Basic Occupational Safety and Health (BOSH)  

Confined Space Entry  

Hazard Identification and Reporting  

Internal Plant Familiarization Training  

Safe Work on Vessel  

NEBOSH International General Certificate  
(for HSSE Officers)  
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and more reliable positive outcomes in effectively 
addressing them.

The four-pronged approach of our COVID-19 
response as guided by our document “Practices 
for a Safe Workplace” has served as a successful 
tool in mitigating the negative impact of the 
contagion and continues to be our guide in 
dealing with the protracted pandemic. (See 
discussion on “COVID-19 response.”)

Risk and hazard management
Overall, the terminals approach the issue of 
prevention or mitigation of significant negative 

procedures come into play, resulting in accidents 
with catastrophic consequences. This, tragically, 
may have taken place in an incident that 
occurred in one of our terminals in 2021.

In this incident, a contractor port worker (the 
deceased who was the assigned spotter for the 
work activity), sustained fatal injuries after he 
was crushed by a falling cargo during a truck 
cargo unloading operations. Key findings of the 
comprehensive investigation indicate that there 
were some lapses in the planning and execution 
phases wherein the proper lifting points were 
not identified, thus leading to the cargo being 
lifted incorrectly and eventually falling towards 
the contractor port worker who was standing 
too close to the cargo during the unloading 
process.  The thorough investigation that 
was immediately conducted after the incident 
produced the following key action points that 
were actively shared across the terminal network 
for implementation:

• Ensuring that risk assessments are conducted 
for all routine and non-routine activities with 
results communicated to all relevant workers.

• Ensuring that systems are in place to see to 
it that pedestrians and other port workers are 
away from any lifting and cargo unloading 
activity. If certain tasks require assistance 
from other 1. workers (e.g., hooking/
unhooking of a lifting gear, installation/
removal or dunnage or stoppers, etc.), 2. 
also: “removal or dunnage” OR “removal of 
dunnage” communication protocols should 
be well established and agreed upon. In no 
case should operations continue if or when a 
worker is in the “line of fire”.

• Ensuring that systems are in place for the 
periodic review of all risk assessments and 
procedures especially for those that pertain to 
high risk processes and activities.

• Ensuring that measures are in place to 
proactively and consistently monitor and 
challenge behavior e.g. conducting frequent 
roving inspections, making use of surveillance 
systems, among others.

The Company is looking towards implementing 
a targeted contractor management program and 
initiatives that will prevent similar incidents from 
happening in the future.

Workforce engagement
Majority of the terminals have a process for 
worker participation and consultation regarding 
OHS management systems by way of a formal 
management-worker H&S committee. These 
processes generally come in the form of 

occupational health and safety impacts directly 
related to operations through risk identification 
and inspections, awareness campaigns, and 
evaluation and analysis.

All terminals are able to effectively identify work-
related hazards and risks, through qualitative and 
quantitative assessments that are both proactive 
and retrospective in nature, such as: using 
risk matrices, elimination, replacement, adding 
engineering controls, use of personal protection 
equipment, audits and risk analysis. DIPSSCOR 
conducts random and monthly workplace audits 
while OPC does yearly risk evaluation.

Developing these risk assessments and hierarchy 
of controls for some terminals is usually done in 
accordance with local laws. 

All terminals also have occupational health 
services functions. They are often affiliated with 
or contract medical professionals who conduct 
the necessary multi-faceted occupational 
health-related workplace assessments such as 
biological hazards, ergonomic factors, mental 
health issues and even sleep-related factors. 
Periodic medical exams for workers are also 
implemented, along with initiatives such as 
webinars or orientation seminars to increase 
awareness of any health issues.

Most work-related injuries mentioned can be 
addressed by the implementation of first aid 
methods, such as sprains, bruises, cuts and 
bumps. There were more severe cases such as 
musculoskeletal issues caused by improper lifting 
technique, and electrocution that was caused by 
improper practices.

High-risk injuries that have been identified 
revolve around those that are associated with 
working from heights, loading heavy equipment, 
electrical systems and high-traffic areas. An 
area of high risk is the yard and the quay where 
cargo-handling equipment constantly move 
about to load and unload containers.

These risks were identified either through 
dedicated risk identification sessions or 
past incidents. Any hazards or risks were 
eliminated or addressed accordingly through 
safety hierarchies. Various methods were also 
implemented to decrease the risk of work-
related hazards such as risk identification and 
management, wearing of protective equipment, 
reduction of active manpower, issuance of 
permits and appointing persons  
with responsibility.

Majority of terminals also have policies in place 
for workers that wish to remove themselves 
from an unsafe work situation, recognizing their 
fundamental right to do so and as backed by 
local laws and occupational health management 
systems. The terminals also conduct various 
learning sessions and orientation seminars for 
workers to enhance their capability to assess 
hazardous work situations.

While a lot of efforts are focused on establishing 
health and safety systems and processes to 
prevent unfortunate events that may lead to 
loss of life and property, human factors such as 
inattention, bad judgment, or short-cutting of 

2020

2
16

14

18

24

38 41

26

5

11

25 22

2021 Injured whilst handling, lifting or carrying
Slip, trip or fall at the same or uneven levels
Hit by moving, flying or falling object
Incidents involving moving vehicles
Contact with moving machinery or 
something being machined
Others

Our progress relating to safety performance
Employees

Employee Lost Time Injuries (LTIs)**

Contractors

2020 2021

Key Performance Indicators

Fatalities

Lost Time Injuries

Lost Time Injury Frequency Rate (LTIFR)

Lost Time Injury Severity Rate (LTISR)

Manhours

Key Performance Indicators

Fatalities

Lost Time Injuries

0
112
4.15
66.3

27,013,994

0
130
4.62
58.9

28,119,050.80

0
44

1
40

Group-wide

Group-wide

2021

2021

1 Number of LTI cases per million employee manhours 
2 Number of lost days (related to LTI cases) 
3 Only manhours for employees are currently being tracked 
*Values for contractor LTIFR and LTISR are not available since manhours for contractors are not 
being tracked 
**Figures pertain to all 34 operating terminals

ICTSI evaluates safety incident data to 
help identify performance trends and 
deploy safety campaigns/programs 
focused on operational activities or areas 
with the most risk. Regular reviews enable 
the Group to improve its safety planning 
and reporting and optimally allocate its 
resources to implement fit-for-purpose 
incident prevention programs. 

For the year in review, the increase in 
LTIFR was due to our strengthened 
Group-wide campaign on the importance 
of incidence reporting no matter how 
superficial it is, as well as the issuance 
of the Global Health and Safety (H&S) 
Reporting Definitions which provide a 
much clearer guideline on the incident 
reporting requirement throughout the 
entire ICTSI terminal network.
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Upholding occupational safety  
& health amid the pandemic
Creating a safe work environment by preventing injuries, illnesses and 
loss of lives in the workplace remains one of the most important goals 
across ICTSI terminals worldwide. While the COVID-19 pandemic has 
restricted mobility and greatly impacted the physical condition of the 
workplace, the Company continued to uphold occupational safety and 
health (OSH) standards despite difficulties and disruptions. 

A key strategy in achieving this goal is implementing an effective 
incident investigation process that uses a proven, well-structured root 
cause analysis method specifically tailored for the industry, such as the 
Systematic Cause Analysis Technique (SCAT) method. Global HSSE 
in partnership with Det norske Veritas (DnV) organized and facilitated 
a PEI training designed to enhance and update the HSE skills and 
knowledge of the Group’s HSE personnel in using SCAT. SCAT is a 
widely used methodology for structured analysis of incidents –  
a root-cause analysis approach that incorporates DnV’s Loss  
Causation Model.

A testament to HSE excellence of the Company are a number of 
achievements and recognitions it received in 2021. In particular, PICT 
attained a landmark five million safe man-hours, strengthening PICT’s 
status as the container terminal of choice at the Port of Karachi. The 
achievement is a result of consistent investment in coaching, skill 
development programs and technological improvements, and also sets 
the industry benchmark for other container terminals in the country. 

SPICT also cited four employees for their outstanding dedication to 
workplace safety. Bonny Wande and Jason nevol from Operations, 
Lisa Sipose from Procurement and Esther Saka from Engineering 
all received commendations for satisfying the assessment criteria 
of SPICT’s Safety Incentive Program. The employees were selected 
for their reporting of the highest number of hazards and near-miss 
incidents, and for delivering the highest number of toolbox talk topics.

meetings and discussions between the workers 
and relevant authorities such as union leaders, 
department representatives, customers and 
included parties. The frequency of holding such 
meetings ranges from weekly to semi-annually.

The committee’s primary responsibilities are to 
protect the physical integrity of the workers and 
to carry out the necessary risk assessments, 
safety inspections, incident analysis and injury 
prevention. The committees are often led by 
H&S heads, also joined by company CEOs, state 
inspectorate, worker representatives, managers 
and other safety officers.

Terminals that do not have a such a committee, 
such as Rio Brasil, instead have regular 
meetings with the Internal Accident Prevention 
Commission, which is responsible for matters 
regarding health and safety. Some terminals 
such as BICT are currently establishing their own 
formal committee.

All terminals provide OHS trainings to their 
employees in collaboration with their HR 
departments. The training that will be provided 
will depend on the result of their: training needs 
analysis, HSE related risk assessment, the 
individual training program of an employee, and 
current labor requirement. These trainings vary 
in complexity, with a few terminals employing 
webinars and presentations and some 
implementing more comprehensive trainings that 
tackle multiple topics and preventive measures. 
Typical general training topics include those on 
fire prevention, first aid and cardio-pulmonary 
resuscitation (CPR), risk assessment and 
defensive driving. Other specialized training 
topics are dependent on the work site or nature 
of operations, such as working at heights, 
scaffolding and equipment use.

Incident reporting and  
root cause investigation
Majority of the terminals have a process in place 
for workers to report any hazards or hazardous 
situations. Offhand, workers can simply report 
the incident or any hazardous situation to their 
immediate supervisor, HSSE head or to relevant 
authorities. In general, the institutionalized 
process follows these steps: 1) incident reporting; 
2) investigation and information gathering; 3) 
determining the root cause, and; 4) identifying 
and implementing appropriate corrective 
and preventive actions. Most of the terminals 
integrate root cause analysis methodologies 
into their incident investigation process such as 
Systematic Cause Analysis Technique (SCAT), 
ICAM and 5-Whys Method. 

In addition to these, there are other good 
practices conducted by certain terminals that 
uphold incident reporting and root cause 
investigation more effectively and efficiently.

MICT has developed an “accountability model” 
to eliminate a culture of blame and instead instill 
a stronger sense of responsibility among all 
employees for workplace activities and actions. 
strike a balance between a culture of blame, and 
one where there is no accountability for actions.

Similarly, SCIPSI and MnHPI would investigate 
and conduct corrective action for any incidents 
or near misses within the workplace. Employees 
are taught to report any incidents to a supervisor 
who is then responsible for any corrective action.

PICT, in addition to trainings and instructions 
with regard to safety, has also established 
a set of HSE values dubbed RICH: Report, 
Intervene, Comply, Help. This framework aims to 
educate workers and terminal people at large to 
demonstrate safety behavior in true letter and 
spirit, through a clear framework of action that 
they can take in unsafe or adverse instances.

In terms of enhancing communication methods, a 
good practice done by MICTSL is the installation 
of a dedicated phone number for emergencies 
and workplace incidents. Similarly, OPC and 
CGSA have devised and implemented an app 
and a computerized system, respectively, that 
can be used for any emergencies.

Emergency management  
and response
Emergency response is a critical resource in 
ensuring our commitment to the safety of our 
employees as well as contractors, visitors and 
the general public in our terminals. Majority 
provide access to in-house physicians who are 
available 24/7. Medical care is also available 
by way of employee health insurance or health 
maintenance organization (HMO) coverage, such 
as in MICT.

Mitigating risks and addressing emergencies 
remain paramount and critical skills for our 
workforce. Thanks to our deeply ingrained HSE 
culture and time-tested skills in emergency 
response, we are able to ensure the safety and 
welfare not only of our own employees but of any 
individuals or communities in need as well. 

In April 2021, on-duty security and HSSE 
personnel of SBITC responded to a truck driver 
who was having a seizure. The team’s quick 
response and emergency training helped save 

the driver’s life, preventing as well what could 
have been a major incident inside the terminal.

We continue with training and capacity-building 
toward strengthening the skills and stature of 
our emergency response teams (ERT), especially 
in collaboration with subject matter experts 
such as those from the government. CMSA, 
in collaboration with the naval Secretariat 
(SEMAR), conducted a bomb drill in March 2021 
as part of regular security enhancement training 
to ensure the safety of cargo and personnel 
inside the terminal.

Similarly, CGT, in coordination with the Philippine 
Coast Guard (PCG) and the coastal community 
of Barangay Capipisa in Tanza, held a bomb 
threat exercise in June as part of regular 
initiatives to enhance security at the terminal.

PICT also holds emergency drills on a regular 
basis to establish holistic compliance with 
QHSE policy and to ensure workplace safety. 
These drills ranged from building evacuation to 
firefighting, and handling of spills to casualty 
rescue. As part of continuous efforts to further 
improve its emergency response capability, the 
internal emergency brigade of CMSA has also 
undergone further training in first aid, firefighting, 
handling of hazardous materials, and search 
and rescue. CMSA is also putting together a 
highly capable ERT as part its aim to safeguard 
personnel, stakeholders, equipment and other 
assets inside the terminal.

TecPlata has already formed an emergency 
brigade to take measures and actions to prevent 
accidents, as well as to mitigate the effects of 
calamities and environmental impacts resulting 
from incidents with chemical substances and 
events of fire at the terminal. 

Healthcare and promotion services 
Aside from capacitating employees through 
trainings and learning sessions, ICTSI also 
believes that investing in the well-being of 
the workforce through substantial health and 
wellness benefits are vital in attracting and 
retaining talent. Moreover, providing immediate 
and convenient access to healthcare services 
not only promotes health awareness but  
likewise reduces lost productivity and 
absenteeism, while improving productivity  
and employee engagement.

Health and safety begin with optimum physical 
condition of our employees, and as such ICTSI 
maintains its own round-the-clock medical and 
dental facilities for the use of its employees 

as well as their dependents. They can avail of 
various medical services such as check-ups, 
consultations, treatments, minor surgeries, 
issuance of medical certificates and approval of 
sick leave applications. All regular employees and 
their immediate dependents are also provided 
medicines such as antibiotics, maintenance 
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Health and Wellness  
in the Pandemic and Beyond
ICTSI is particularly focused on health and wellness efforts against 
COVID-19 as we continue to endure the global pandemic. Apart 
from our Philippine operations, vaccination programs were also in 
full swing in our other terminals such as CMSA and TecPlata. Such 
vaccination programs are particularly important for our operations in 
climatic regions where the onset of winter may exacerbate the risk of 
contracting not only COVID-19 but other respiratory infections (e.g., 
seasonal flu) and diseases such as dengue fever.  

In ICTSI RIO, the SEnDO SAUDÁVEL program was launched to 
promote an overall healthier lifestyle and attitude among employees, 
with measurable goals to reduce the number of days away from work, 
the number of medical certificates being issued for sickness and the 
rate of accumulated accidents. 

Taking health education to another level, PICT partnered with Shaukat 
Khanum Memorial Cancer Hospital and Research Center, a welfare 
healthcare center, for an awareness session spearheaded by a 
practicing health expert of the industry. The session highlighted the 
various harmful impacts of smoking, along with the high risk that 
smokers have in catching COVID-19 or cancer.

As part of efforts to strengthen 
talent performance as well 
as retention by way of more 
robust health benefits, SPICT 
is working closely with the 
national Superannuation Fund 
(nASFUnD) and its savings 
arm, nCSL, to offer an array of 
benefit schemes for employees 
contributing to it as members.    

random drug tests every month conducted on a 
minimum of 100 employees. 

Finally, with the ongoing COVID-19 pandemic, 
additional healthcare services continue to be 
geared toward preventing the spread of the 
disease as well as managing any cases of 
infection. With rigorous and regular testing in 
place, we ensure that the risk of infection in our 
workplaces is mitigated. Personal as well as 
institutional sanitation practices are implemented 
to eradicate the contagion in our premises as 
much as possible. 

At the MICT, the Company extended financial 
assistance in the form of additional bonuses, 
gift certificates, cash conversion of half of 
the unused vacation leaves, and other cash 
incentives for vaccine registration. Addressing 
the disease requires not only physical but 
psycho-emotional interventions as well, and 
this is made available through counselling and 
therapy sessions if employees need them.

Most importantly, ICTSI is doing its share in 
contributing to the larger goal of the Philippine 
government in achieving herd immunity against 
COVID-19 through vaccination. Inoculation of our 
employees as well as their dependents and even 
related parties such as vendors and suppliers 
comprised a substantial part of our healthcare 
promotion efforts in 2021, and will continue to be 
so in consonance with the directives of medical 
professionals and the overall whole-of-nation 
approach of the government using science-
based approaches and global healthcare  
best practices.

COVID-19 response  
and resiliency building 
In 2021, even as we at ICTSI sustained utmost 
efforts to address typical occupational hazards 

and risks in our maritime port environment, we 
also systematically worked to mitigate pandemic 
risks to our employees and port users. On top of 
our existing policies for a strong safety culture--
and despite the pandemic’s challenges--we kept 
implementing various programs and schemes to 
continue improving workplace health and safety. 

We recognize that the COVID-19 pandemic is 
not just a public health issue but one that affects 
mental, emotional, societal as well as financial well-
being. As such, our Company undertook numerous 
initiatives that complement science-based 
approaches toward mitigating the spread of the 
SARS-CoV-2 virus and institutionalizing improved 
hygiene and sanitation practices in daily operations.

CMSA has installed fixed sanitation booths at 
the terminal entrance to streamline the entry of 
personnel while enforcing the necessary health 
measures. CMSA has designated sanitation areas 
at the terminal entrance to streamline the entry of 
personnel and ensure implementation of necessary 
health protocols (e.g., with automatic temperature 
reader and disinfectant gel dispenser). MICT and 
MCT meanwhile, led the pack by implementing the 
People First Program at their respective sites. 

The program’s multi-pronged response included: 
providing employees with Grocery Assistance at 
the height of the community quarantines in the 
Philippines, including the provision of multivitamins, 
e-consultations/tele-medicine services; work-
from-home arrangements for office workers; and 
free vaccination of all employees as well as their 
qualified dependents.

These were on top of other measures, such as 
the implementation of stringent monitoring of 
employees physical condition and status, and 
enhancements to the work environment to comply 
with strict sanitation and proper physical distancing 
requirements.

prescription drugs and over-the-counter 
medications. They can avail of free chest x-ray 
for suspected pulmonary tuberculosis cases for 
immediate diagnosis and treatment.  

Free dental services are also performed by duly 
licensed dentists, including oral check-ups, oral 
prophylaxis, tooth filling and tooth extraction.

ICTSI maintains its own ambulance unit in each 
terminal to address emergency medical cases. 
Similarly, a fire truck is always on stand-by  
within terminal premises to provide immediate 
service and assistance in case of fire and  
other catastrophes.

In the facilities, the services of duly licensed 
nurses are also readily available. They assist 
the company doctor on duty in the treatment 
of employees and their dependents, dispensing 

prescriptions, filing medical records and applying 
first aid in cases of injuries sustained in accidents 
or incidents within the company premises. These 
medical personnel also accompany patients 
when being transported to an accredited hospital 
in case of more serious emergencies, as  
well as conduct home visits to check on  
absent employees. 

ICTSI sustains its health insurance plan that 
provides employees access to medical insurance 
coverage for outpatient as well as inpatient or 
hospitalization needs. This is provided through 
an approved healthcare provider with a choice 
of varying medical plans, and the employee 
has the option to utilize their medical and 
dental reimbursement (MDR) benefit to enroll 
dependents in additional healthcare programs. 
Alternatively, this MDR benefit may also be 
used for ordering and free delivery of medicines 
through MedExpress pharmacy.

Annual physical exam (APE) is an integral part 
of ensuring and promoting health awareness 
among employees and early detection of 
potential illnesses. Routine tests and screenings 
such as complete blood count, urinalysis, 
chest x-ray, electrocardiogram, fecalysis 
and visual acuity screening help diagnose 
employees for conditions such as hypertension, 
diabetes, tuberculosis and other diseases. 
Further complications and spread of infectious 
diseases are prevented through medical advice, 
follow-up testing as well as lifestyle changes 
such as exercise and diet toward improving 
overall health and wellness. Through proper 
and early detection of diseases, unnecessary 
hospitalizations are prevented and the burden of 
primary care is reduced. 

Data and insights are also gathered during 
the APE to profile employees and their 
overall cardiometabolic health, and to help 
prevent the development of cardiovascular 
diseases. Customized wellness programs are 
then developed to help support continuous 
implementation of lifestyle modification programs 
such as smoking cessation, among others. 
Partner healthcare professionals also implement 
a Cardiometabolic Workplace Wellness  
program, which includes additional biometric 
tests for blood sugar, cholesterol, blood  
pressure and obesity screening through  
body mass index measurement. 

Toward this goal as well, ICTSI strongly upholds 
a drug- and alcohol-free workplace. As such, 
annual drug tests are required for all employees 
during the annual APE, complemented by 
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MICT Human Resources Director Jose Carlo S. Javier outlined ICTSI group-
wide efforts to minimize the transmission and impact of COVID-19 across its 
terminals, employees and stakeholders, during the Securities and Exchange 
Commission–Global Reporting Initiative (SEC–GRI) Philippine Learning Series 
last August 25, 2021.

Organized by GRI and the Philippine Securities and Exchange Commission, 
the workshop series focuses on how publicly listed companies can integrate 
sustainability in their operations during the pandemic, particularly in the areas 
of human capital and work environment.

Javier stressed the importance of being decisive, flexible and open to 
continuous improvement as key to MICT’s uninterrupted operations despite 
the lockdowns. To ensure business continuity, MICT secured onsite operations 
by conducting health screenings at the terminal’s entry points and provided 
employees with PPEs, transportation and travel documents in compliance 
with the government’s lockdown policy. Second, they established remote work 
arrangements for eligible employees. 

Aside from these measures, MICT also shifted several processes to online to 
limit physical interaction between employees and customers. MICT empowered 
the terminal clinic’s role in screening employees with symptoms like cough, 
cold and fever, among others. Those with symptoms were asked to report 
their conditions by calling the clinic instead of coming in for onsite checkup. All 
reported cases, on the other hand, were automatically quarantined.

As part of continuous process and protocol improvements at the terminal, 
MICT also supported its workforce through COVID-19 testing and vaccination 
for employees and their qualified dependents; adjustment of medical benefits 
to cover COVID-related expenses; assistance in securing hospital beds for 
employees with severe cases; and acquisition of additional oxygen tanks that 
can be lent to employees.

MICT shares workplace best 
practices for sustainable 
COVID-19 recovery

only take-out meals were allowed, and 
necessary safety protocols have been 
established in compliance with rules set by 
the government.

• Implementation of a special transportation 
service in coordination with the Union group 
for commuting employees who need to be 
with their family due to emergency situations.

 
Other notable initiatives included SCIPSI’s use 
of its long-running Housepoints Reward System 
(with supervisors coaching seven employee-
members in small group settings) to reinforce the 
importance of following health protocols, and, 
in PnG, SPICTL’s provision of hygiene packs to 
employees and their families. Our operations in 
Iraq and PnG supported their host communities’ 

Global HR also continued its partnership with 
behavioral healthcare organization Mindnation 
to help employees cope with anxiety and 
psychological stress brought about by the 
pandemic, providing consultation sessions  
with licensed psychologists and well-being 
coaches; and disseminating information,  
toolkits and resources through e-mail, guided 
messaging, blogs and other methods. The 

health via donations of vitamins, gloves, and 
even fresh fruits (BGT) and masks and  
sanitizers (MITL). 

Among our Latin America operations, OPC 
set the pace in Honduras. It was the first 
international terminal to implement biosafety 
measures in the country; strategically secured 
PPE and other supplies before they were 
mandatory and before they became scarce; and, 
sent home employees who had chronic diseases 
and/or were over 55 years old (even though 
the government set the cutoff age at 60). The 
prudent measures were validated: OPC was the 
first to be audited by the Municipal Emergency 
Committee, and with satisfactory results. 

program was expanded in 2021 to cover MICT 
employees as well.

PICT also ran its own online awareness webinar 
series in partnership with health experts. The 
program aimed to reiterate the safety measures 
and practices to deal with the unpredictable 
COVID-19 pandemic, and to educate the 
public on the basics of COVID-19 symptoms 
and necessary precautions. All these sought 
to contribute not only to a healthy physical 
condition but mental preparedness as well. 

In the Philippines, the following initiatives and 
employee assistance were also undertaken to 
ensure that productivity will continue despite the 
lockdown in Metro Manila:

• Issuance of IATF IDs for employees working in 
the terminal.

• Streamlining of roles and functions to  
ensure business continuity and maximize 
manpower resources.

• Implementation of new roster to  
efficiently manage overtime and maximize 
manpower resources.

• Facilitation and of employee stay-in 
arrangements with corresponding complete 
food complements.

• The creation of special bus routes for 
employees residing in Metro Manila and 
nearby cities.

• Distribution of relief goods to all employees.
• Providing laptops and mobile plans to 

employees working at home.
• Implementation of digital measures to 

lessen customer traffic at the terminal 
(online payment for clients, proposed online 
examination in warehouse).

• In lieu of a Christmas party, enhanced 
Christmas packages were given to employees, 
with wellness items included for their families.

• Accommodation of employee loans to include 
expenses related to online schooling of 
employees’ children, or loss of income of their 
family members.

• Implementation of new safety procedures 
for administrative and grievance hearings to 
strictly comply with the new safety protocols 
to maintain discipline in our employees. It is 
imperative that immediate and more serious 
corrective sanctions are imposed for non-
compliance with the COVID-19 preventive 
measures and protocols.

• Disciplinary sanctions for tardiness, parking 
violations, going AWOL, and other violations 
were suspended for humanitarian reasons.

• Facilitation and administration of the new 
procedures in canteen operations wherein 

Test and protect: ICTSI  
sustains science-based  
COVID-19 measures
 
WHAT IT’S ALL ABOUT. ICTSI’s main strategy in ensuring the 
health and welfare of its workforce amid the COVID-19  
pandemic continues to be based on sound principles of  
medical science, which are primarily composed of vigilant  
testing and extensive vaccination. 

On June 28, 2021, less than 24 hours since the first batch of 
Moderna mRnA COVID-19 vaccines arrived in the Philippines, 
the Company immediately kicked off its vaccination program 
for employees and their dependents. ICTSI was instrumental 
in the procurement of this type of vaccine through the ICTSI 
Foundation in collaboration with the Philippine Embassy in 
Washington, DC as well as the Department of Finance and the 
Inter-Agency Task Force on Emerging Infectious Diseases.

Vaccination efforts reached beyond the national Capital Region 
and included employees in sites such as MCT and SBITC. Before 
the end of the year, the Company had achieved a milestone of 
vaccinating 90 percent of its workforce, with more than 9,700 
employees having been either partially or fully vaccinated. 

Manila-based employees were among the first to receive rapid 
antigen testing using fluorescent immunoassay (FIA) technology, 
a pioneering COVID-19 testing method approved by the local 
Food and Drug Administration that utilizes more convenient and 
comfortable nasal swabs, and delivers accurate and reliable 
results in as fast as 15 minutes. 

The procedure, implemented on a weekly basis, replaced 
traditional rapid antibody testing carried out every two weeks 
for onsite employees, improving early disease detection. This 
protocol complements the “gold standard” reverse transcription 
polymerase chain reaction (RT–PCR) COVID-19 testing that is 
administered when needed.

These science-based approaches were implemented by the 
Group in many other terminals. PICT launched a COVID-19 
vaccination camp inside the terminal for employees as well as 
customers; and CMSA, in partnership with the local Ministry 
of Health, also implemented a vaccine drive for its employees. 
Vaccination for CMSA employees started as early as March 
2021 in coordination with the Sanitary Jurisdiction no. 3 and in 
support for the inoculation program of the state of Colima.

WHY IT MATTERS. Continuous testing and vaccination are 
important in attaining the balance between two needs–protecting 
our people and resuming normal work operations–especially that 
port operations are considered essential business activities since 
support trade and commerce. 

With stringent health and safety protocols in all our terminals, 
ICTSI recorded less than 2,000 cases—equivalent to 18 percent 
of the entire workforce—from July 2020 to October 2021. Of 
these cases, 98 percent fully recovered. Moreover, with the 
attainment of 90 percent vaccination rate, the Group recorded 
only 30 new cases and 25 active cases by October. 

WHO BENEFITS. The Company has played a critical role 
in spearheading efforts toward vaccine procurement and 
administration, bringing in a total of 20 million doses of Moderna 
vaccine—13 million for the Philippine government and 7 million for 
the private sector, including its businesses as well as vulnerable 
micro, small and medium enterprises (MSMEs). These doses 
were administered primarily through a P250-million mega 
vaccination facility capable of inoculating 15,000 individuals 
every day. ICTSI and the Razon Group have spent a total of P1.5 
billion in particular toward the Philippine government’s pandemic 
recovery efforts.

More than just ensuring the health and safety of its employees—
along with its clients, partners, service providers and 
communities of operation—ICTSI’s collective anti-COVID efforts 
redound to the ultimate goal of achieving herd immunity for 
the entire nation and supporting the reopening of the national 
economy through revitalizing all business sectors. 
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Context & Commitments 

Adapting our services to the “new normal” is critical, even more so in 
exceptional circumstances like today. ICTSI is not just robust but also future-
ready, guided by our core principles and backed by our customer-centric 
policies and standards, which entails innovating on digital services in a 
COVID-19 pandemic-affected setting.

Groundwork 

In 2021, when health and safety play a significant role in consumer 
retention, we advocated for “safe ports for all.” We continued to 
strive for zero terminal service-related incidents in the majority of our 
ports, and we have invested in various health and safety initiatives 
to maximize customer health and safety resources. We believe that 
providing great customer service is a two-way street, and as such, 
we have created grievance processes to ensure that our customers 
are truly heard and cared for. 

Gains 

The Group’s most remarkable success in 2021 was a 10 percent 
increase in volume from previous year.  Despite many lockdowns at 
our global terminals, we have maintained a good track record. 
 
In terms of customer satisfaction, SCIPSI met its target of achieving 
a combined rating of 4.35 in its customer satisfaction survey in 
2021. With 1 as the lowest and 5 as the highest, a total of 4.71 was 
awarded to the port by its customers during the first eight months of 
operation in 2021. 

Moving Forward 

Customer satisfaction surveys are one of the ways iby which 
terminals obtain acceptance ratings from their clients. As such, 
our terminals have established goals in order to continue providing 
customer-centric services. Ultimately, the Group aims to push for 
safer and more efficient services through digital innovations, and to 
strive for secure transactions for the sake of our stakeholders.

Customers
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Setting a Benchmark in Customer 
Service to Drive Recovery
In 2021, ICTSI terminals across the globe went through on-and-off 
lockdowns brought about by the COVID-19 pandemic. However, the 
impact hardly affected the Group’s maritime transport operations and 
the company’s growth in general and rather enabled the Group to boost 
volume by 10 percent compared to 2020. This achievement is a testament 
to ICTSI’s remarkable portfolio that focused on gateway markets—both 
import and export.

Having adapted to the “new normal,” we have maintained a robust 
customer service locally by serving the local communities as well as 
internationally through the provision of uninterrupted global containerized 
trade. Our digital innovations have played a huge role in offering an 
efficient journey for our customers without loose ends. All of these efforts 
are in line with the Group’s strategies to maintain close ties with existing 
and prospective clients. Especially in an extremely dynamic shipping 
sector, this degree of engagement is crucial to meet the highest level of 
customer service and performance standards.

Digitalization of  
customer services
Although we began digitizing our port 
transactions prior to the pandemic, the global 
health crisis has emphasized the significance 
of further improving our client services. The 
accessibility of digital services to our customers, 
particularly during lockdowns throughout 
our ports, was critical in facilitating customer 
support. Our terminals accelerated the 
digitization of consumer payment systems and 
terms of service, among other things.

Safe, efficient, and contactless—these are the 
critical characteristics of our digital venture. And, 
just as the entire globe works cooperatively to 
maintain economic stability, ICTSI terminals and 
their various government partners and regulatory 
bodies work cooperatively to increase business 
convenience without jeopardizing our customers’ 
health and safety.

ICTSI terminals in Ecuador, Basra and Melbourne, continue to 
raise the bar for port operations and productivity record for  
ship calls.

Contecon Guayaquil sets Ecuadorian record for most containers 
handled in a single call. Contecon Guayaquil (CGSA) achieved 
a new milestone with the loading and unloading of 5,500 
containers during the call of MSC Aliya in February. The total 
number of containers moved during the operation is the highest 
achieved in Ecuador’s port system for a single vessel call.

The modern terminal’s five of six quay cranes simultaneously 
operated on the 14,500-TEU vessel, highlighting the terminal’s 
efficiency resulting from the modernization injected by ICTSI.  

Since the start of its 20-year concession, CGSA has invested 
more than USD350 million to modernize Ecuador’s main seaport.  
In 2020, another USD230 million was invested to improve the 
port facilities and equipment fleet of CGSA.  

Customer health and safety
We have campaigned for “safe ports for all” 
in 2021, guided by rules and procedures that 
protect the welfare of our stakeholders. These 
rules adhere to local regulations and ISO 
standards and are evaluated on a regular basis 
to ensure their efficacy.

For example, PICT’s Quality, Health, Safety, 
and Environment (QHSE) policy satisfies 
customer needs by establishing commitments 
to conduct terminal operations in a quality-
conscious, safe, and environmentally responsible 
manner. Meanwhile, OPC’s Integrated Safety, 
Environment, and Quality Policy incorporates 
health hazards prevention for internal and 
external people working in their terminal. TSSA 
also has an Integrated Management Policy 
in addition to the several risk management 
procedures that they follow.

All terminals have taken proactive measures 
to ensure customer health and safety. yantai’s 
zero injury accidents, SPICTL’s leadership safety 
pledge, and TSSA’s Porto Seguro program are 

Setting the bar high in terminal operations

Basra new productivity record. Basra 
Gateway Terminal (BGT) set new 
productivity record of 105 moves per hour – 
registering the highest ship-to-shore crane 
productivity and raising the standard for 
terminal operations in Iraq.  The new record 
was achieved during the handling of the 
5,652-TEU Ever Uberty in January 26.  This 
replaced the previous record of 101 moves 
per hour recorded in november 2020. 

BGT’s high productivity levels were 
achieved due to ICTSI’s USD250 million 
investment which developed new berths 
to accommodate 14,000-TEU capacity 

vessels and upgraded the general cargo 
and ro-ro facilities – crucial for its dedicated 
warehousing and specialized facilities to 
serve the needs of project cargo for the 
oil and gas sector.  These investments 
were part of the company’s strategy to 
modernize its current fleet and increase 
capacity and productivity.

The new record maintains BGT’s 
competitive advantage in the industry – 
putting the Port of Umm Qasr’s formidable 
strength to easily compete with the largest 
and most efficient ports in the world.

Port of Melbourne welcomes longest vessel 
in Melbourne.  The Port of Melbourne 
(PoM) and Victoria International Container 
Terminal (VICT) welcomed the container 
vessel Soroe Maersk, the longest vessel 
to call at the port.  The vessel has a total 
carrying capacity of 9,640 TEUs.  

Maersk deployed the Soroe Maersk to 
Sydney and Melbourne to load empty 
containers that need to be repositioned 
back to Asia where there is a shortage. 
The vessel has a total carrying capacity 
of 9,640TEUs and the record length of 
346.98 meters, 11.28 meters longer than 

the previous longest vessels to call  
at the port.

The record-breaking arrival of Soroe 
Maersk at the Port of Melbourne is proof 
of its handling capacity, effective port 
development strategy and investments 
poured into modernizing the terminal to 
accommodate the global trend of growing 
vessel sizes. 
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just a few examples. In addition, 22 terminals 
have objectives and quantifiable benchmarks 
for 2021. Several of these objectives include the 
elimination of accidents, incidents, fatalities,  
and disability, as well as the reduction of  
medical cases diagnosed using APE and the 
elimination of certain illnesses associated with 
terminal operations.

In 2021, we will continue our “customers first 
through digital firsts” effort by advancing existing 
digital technologies and introducing new ones. 
Our ports have maximized customer health and 
safety resources by hiring safety personnel, 
purchasing safety equipment, implementing  
IT infrastructure, and introducing additional  
H&S initiatives.

Safe ports for all
Achieving “safe ports for all” requires us to 
learn not only from our H&S records, but also 
from relevant customer feedback now present. 
As such, we have established grievance 
mechanisms to resolve customer complaints 
about health and safety. For instance, TSSA 

ICTSI Rio Brasil expanded its logistics support 
services in Brazil, adding rail logistics to its 
operations with the long-term lease of Floriano 
Intermodal Terminal in Barra Mansa, Rio de 
Janeiro.  Running this operation is the newly 
formed company of ICTSI Rio, IRB Logística, 
which offers sustainable cargo handling, 
transport and storage services to the economic, 
industrial and production centers in Rio de 
Janeiro, Minas Gerais and São Paulo.

The intermodal terminal located in an industrial 
cluster some 150 kilometers away from the Port 
of Rio de Janeiro mainly handles containerized 
cargo and steel products, which are better suited 
for rail transport for industries in the South 
Fluminense region.  It can accommodate up to 
70 train wagons and features a yard for storage 
and container stuffing, as well as a covered area 
for storage of finished products.

Aside from the intermodal terminal and storage 
capability, the 3.4-hectare port runs on full  
solar energy that aligns with ICTSI’s  
sustainability strategy. 

The majority of our terminals were designed to 
ensure client satisfaction by providing port services 
in an efficient and safe manner. Companies 
evaluate both the qualitative goal of zero accidents 
and the quantitative goal of meeting target 
productivity on a monthly, quarterly, or annual 
basis. These initiatives are made possible by  
the deployment of financial, human, and 
technological resources.

Customer engagement and satisfaction efforts, 
including customer health and safety, take 
customer claims into account. The grievance 
system for majority of our terminals entails 
gathering complaints received via email, phone, 
text, or official correspondence and resolving them 
with the complainant appropriately.

Our ports also engaged with customer groups, 
albeit on slightly different terms. Our terminals 
operate on a variety of bases, including ship lines, 
meetings, international trade, market share, and 
stakeholders. They then approached these groups 
via focus groups, training, and conferences, among 
other methods. Our terminals were educated 
on subjects and concerns that pertain to their 
customers as a result of these strategies. These 
eventually opened opportunities to either clarify 
commonly misunderstood topics for the customers 
or for the terminals to improve their services 
moving forward.

Responsible data stewardship
We continue to invest in strong data stewardship 
policies and practices to ensure the security of 
our customers’ data. Our privacy measures have 
been authorized in accordance with applicable 
legislation and are very much in line with 
worldwide activities undertaken by the Group.

We recognize that respecting client privacy 
reflects our core value of being more customer 
centric. Having said that, the customer service 
department, human resources department, data 
protection officer and corporate legal department 
at each of our terminals are paying close attention 
to their respective grievance processes.

Our terminals are on target to achieve zero 
nonconformance, zero significant or high 
vulnerability, and zero data security incidents. 
Additionally, we seek to avert data leaks and 
promote a more proactive understanding of 
our policies. Our terminals conduct reviews, 
monitoring, vulnerability scans, monthly reports, 
incident reports, training, and assessments to 
determine the policy’s success. 

ICTSI Rio Expands Logistics Services with Eco-Friendly Rail Operations

takes customer service complaints via their 
website and mobile app. Additionally, Rio Brasil 
provides an ombudsman channel that protects 
the claimant’s anonymity.

Maintaining a high degree of consumer 
protection throughout the pandemic is no easy 
task, but it is not impossible due to the laws and 
regulations that drove each terminal’s adaptation 
to the new normal.

Customer engagement  
and satisfaction
From regular customer satisfaction surveys and 
internal quality audits to virtual meetings and 
email newsletters, our ports have adhered to 
stringent regulations to ensure a healthy client 
relationship. Additionally, we have followed 
our terminals’ regulatory and compliance 
commitments, which include creating a 
sustainable client base for businesses, attending 
to customer requirements, and assessing 
feedback—all of which are monitored by surveys 
and performance indicators.

MCT links Southern Philippines to Asia, Middle East. Mindanao Container 
Terminal (MCT) jumpstarted the year with the launch of the Regional 
Container Line’s (RCL) South Philippines 6 (RSP6) service that connects  
the Philippines’ Visayas and Mindanao regions to Asia and the Middle East 
via Singapore.

Launched in the Philippines through RCL’s Southern Philippine agent Eagle 
Express Lines, the fixed-day weekly service made its first port call to MCT on 
December 19 with the 628-TEU MV Pira Bhum.

Serving as a transshipment hub for international and domestic cargo, the 
terminal connects northern Mindanao to the Visayas and other parts of the 
country. The new carrier service acts as a product superhighway, bridging 
farmers, producers and manufacturers in the Philippines.  This boosts local 
businesses, helping them bounce back and enabling them to deliver time-
sensitive commodities fast and in-bulk.

New service links TecPlata to Paraguay, Brazil. TecPlata, 
International Container Terminal Services, Inc.’s 
Argentinian subsidiary, welcomed a new service that 
links the ports in Paraguay to the Port of La Plata, and 
connecting La Plata to the main ports in Brazil.

The service, which made its first stopover in TecPlata on 9 March, is jointly 
operated by Independencia Shipping Lines (ISL) and Log-In Logistica 
Intermodal, using regular maritime services that currently operate in the 
region.  The connection generates significant advantages to customers 
allowing barges to operate without delays.  Moreover, the new operation 
positions TecPlata a more relevant role in the logistics in the region.  
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SBITC welcomes Wan 
Hai’s consolidated service. 
Subic Bay International 

Terminals welcomed the first call of Wan 
Hai Line’s consolidated Mindanao – Hong 
Kong – Taiwan (MHT) service integrating 
the Subic Express Service (SES) to the 
MHT service.

Wan Hai consolidated the MHT and 
SES services to optimize its offering in 

ICTSI Rio Feeder Service. 
ICTSI Rio’s feeder 
service, a time chartering 

agreement which serves cargo from 
Europe, connects the terminal worldwide 
and enable customers to concentrate their 
cargo for an optimized logistics solution.

The Feeder project connects ICTSI RIO 
worldwide, enabling increased revenues 
for the terminal and providing an avenue 
for customers to concentrate their cargo 
for an optimized logistics solution.

Incorporating Feeder service proved 
valuable to ICTSI Rio due to its credibility 
gained over the years in partnership with 
BCO clients and its margin contribution 
to the company.  In 2021, ICTSI Rio 
generated an income of BRL 23.426.560 
(USD 4 million) and 4.319 TEU accounting 
for roughly 10% and 3% of terminal’s 
overall revenue and volume respectively. 

BGT handles its largest 
oil & gas project cargo.  
Basra Gateway Terminal 

ICTSI Across the Region  
Supports Commodity Chains
ICTSI South Pacific starts bulk coffee 
operations.  Coffee production is one 
of Papua new Guinea’s (PnG) major 
industries and provides income to more 
than three million Papua new Guineans. 
Majority of the country’s coffee production 
is centered on Arabica and Robusta, and 
around 99.9 percent of PnG’s coffee is 
exported as green beans. The country’s 
coffee trade is well positioned to benefit 
from new market opportunities.  Given this 
opportunity, South Pacific International 
Container Terminal (SPICT) captured this 
major industry driver and opened its coffee 
bulking facility.  

SPICT’s coffee bulking facility offers 
a 2,000-square-meter, fully equipped 
warehouse manned by a specialized team 
dedicated to coffee handling and storage 

operations. The warehouse is compliant 
with all the requirements set by Coffee 
Industry Corporation (CIC), which regulates 
the coffee industry.  SPICT took delivery 
of 320 bags of green coffee beans from 
Monpi Coffee Exports Ltd, one of the 
country’s major coffee producers and the 
first to avail of SPICT’s newest service 
offering. The shipment were exported to 
Melbourne, Australia. 

“We thank Monpi Coffee Exports for 
trusting SPICT to handle their valuable 
commodity. After almost a year of 
securing the necessary permits from state 
regulators and consultation with coffee 
experts across the country, we are now 
ready to provide the highest level of service 
to PnG’s coffee industry,” said Robert 
Maxwell, SPICT chief executive officer.  

BIPI handles wharf 
modules for Batangas 
LNG Terminal project. 

Bauan International Port, Inc. (BIPI) 
recently handled project cargo consisting 
of wharf modules to be used for the 
construction of a multipurpose jetty 
and onshore gas receiving facility by 
McConnel Dowell Philippines for FGEn 
LnG Corporation. Unloaded from 
COSCO Philippine Shipping Inc.’s MV 
DA FU, the shipment consisted of 19 
units of loading platform and trestle 
jackets with unit maximum weight of 194 
ton, and other related accessories. The 

(BGT), in collaboration with DSV/
Panalpina and Al-Rashed United Shipping 
Services Co., handled its largest oil and 
gas project cargo – a shipment for Basra 
Gas Company that includes pieces 
measuring up to 70 meters long and 
weighing up to 200 metric tons.

Iraq’s oil and gas sector remains to be 
the country’s growth engines. BGT’s 
exceptional productivity and focus on  
safe cargo handling for international 
projects continue to pave the way for  
more investments into the region and 
promote economic growth. It is at 
the forefront of unmatched service 
responding to the region’s development 
requirements.  Moreover, it has the 
capacity to handle unique requirements 
and extensive cargo volumes of Shell with 
its recent venture in Iraq – capturing gas 
flaring and increasing productivity. These 
activities and recent developments have 
allowed BGT to consolidate its position 
as the leader for project logistics in Iraq – 
always ready to provide unparalleled one-
stop-shop service for the country’s  
oil and gas sector.

MHC takes delivery of light rail vehicles 
for PH’s LRT 1.  Manila Harbor Center 
Port Services, Inc. (MHCPSI) recently 
took delivery of eight light rail vehicles 
(LRV) from Citadel Shipping’s MV Morning 
Margareta for the Philippines’ light rail 
transit (LRT) project. This is the seventh 
LRV delivery this year by Citadel, the 
local ship agent of global RoRo shipping 
company Eukor. The latter holds the 
exclusive right to bring in the brand  
new LRVs for the LRT 1 Cavite  
Extension Project.

To date, MHCPSI has unloaded 48 LRVs 
from Spain and Mexico to be used for 

the existing system and Cavite Extension 
project of the Light Rail Transit Line 
1. Another 72 LRVs are scheduled for 
delivery until June 2022.

MHCPSI Executive director Philip 
Marsham said, “We are honored to 
be given the opportunity to share our 
cargo handling expertise and assist the 
Department of Transportation, Light Rail 
Transit Authority, and the Light Rail Manila 
Corporation in the implementation of this 
much-needed project that aims to provide 
the public with a reliable, safe, and 
efficient mass transport system.”

cargo is the first batch of three, with the 
remaining shipments due to arrive in late 
november and January 2022.

Stored at BIPI’s facility after unloading, 
the modules will be loaded onto barges 
and shipped to the Batangas LnG 
Terminal located in the First Gen Clean 
Energy Complex in Batangas City.  BIPI 
supports infrastructure development 
and nation building through the capable 
handling and transport of critical project 
cargo for different industries in the 
CALABARZOn region.

ICTSI Rio serves 
limestone trade.  
ICTSI Rio now serves 

the demand from the limestone trade in 
Rio, eventually positioning the terminal not 
only as a container operator but a multi-
purpose terminal.  

Aside from its expansion to eco-friendly 
rail logistics, sustainable cargo handling, 
transport and storage services to the 
economic, industrial, and production 
centers, ICTSI Rio is exploring this 
operation which provides avenue for 
increased revenue and seizing a market 
opportunity for a diverse operation and a 
fully multi-purpose terminal in the region.

the Intra-Asia network, utilizing larger-
capacity ships to meet the increased 
demand during the holiday season. The 
MHT service is ideal for transporting 
increased orders for imported products 
and raw materials. As a first port of call 
in the Philippines, Subic port serves as 
a take-off point for the service’s next 
destinations in the country – enabling 
supplies and cargo to be delivered in its 
next destination. 



99    ICTSI 2021 SUSTAINABILITY REPORT98 CUSTOMERS

PH agri agency endorses ICTSI Subic as livestock,  
raw materials discharge port

MHC takes delivery of PNR coaches for DOTr’s 
NSCR Project. Manila Harbor Center (MHC) 
received the first batch of train coaches 

procured by the Philippine national Railways (PnR) for the PnR-
Clark Phase 1 segment of the Department of Transportation’s 
(DOTr) north-South Commuter Railway (nSCR) Project.

Fully supporting the DOTr’s infrastructure development projects 
of the government, MHC is handling the project cargo with 
utmost efficiency.  The eight-car trainset arrived in november 
20 aboard the cargo vessel, Diamond Star.  The second batch 
of shipment purchased by the DOTr from Japan Transport 

Engineering Co and Sumitomo Corporation, is expected to arrive 
by the second quarter of 2022.  The railway will serve as the 
transportation backbone of the region and will be integrated into 
existing and future railway lines such as the LRT Line 1, LRT Line 
2, MRT Line 3 and the Metro Manila Subway.

ICTSI Global Director for MHC, Philip Marsham expressed 
support to the infrastructure development of the country: 
“Efficient mass transport through railways will benefit 
employment, business opportunities and spur economic growth 
for the country.”

PICT Online Documentation 
and Payment Portal

MICT Improvements

VICT’s Automatic Stacking Crane fleet. 
For its capacity expansion program at 
Webb Dock East in the Port of Melbourne, 
Victoria International Container Terminal 
(VICT) has ordered six new Automatic 
Stacking Cranes from Kalmar Solutions. 
The purchase, scheduled for delivery in 
the second quarter of 2023, will raise 
VICT’s fleet of Automatic Stacking 
Cranes to 26. The Terminal’s automated 
operations will be seamless with the 
equipment arriving fully constructed  
and tested.

As Melbourne’s sole container terminal 
capable of handling large container 
ships, VICT is at the forefront of 
innovation in the maritime industry in 
general. Through smart technologies, the 
terminal’s efficiency has lowered truck 
turnaround times to around 35 minutes. 
The expanded yard capacity and new 
automatic stacking cranes will allow VICT 
to better meet customer demand on both 
the quay and the landside.

Expanding facilities/upgrading equipment/new services

Digital Solutions  
for Customers

The capacity expansion program 
demonstrates the terminal’s dedication 
to customer service. While the program 
will primarily benefit stakeholders, having 

additional storage blocks will increase 
staff resilience, allowing for more efficient 
planned maintenance as well as reducing 
inconvenience to stakeholders.

The Philippine Depart of Agriculture (DA) endorsed Subic Bay 
International Corp. (SBITC) as discharge port for containers 
of imported livestock and raw materials due to its exceptional 
quality of service and strategic location and connectivity to 
Central Luzon and greater Manila area.

DA Undersecretary for Consumer Affairs Ernesto Gonzales 
signed the endorsement, highlighting the terminal’s role in 
ensuring unimpeded trade for the livestock and feed milling 
industries.

As a strategic hub, SBITC offers importers more seamless 
transactions, helps them reduce livestock production cost and 
ensures continuity in supply delivery. 

SBITC general manager Roberto Locsin emphasized SBITC’s 
competitive edge.  He said: “Compared to other ports, we 
offer lower port fees and up to 10 days of free storage for our 
partners.  This helps businesses and suppliers arrange for 
transport and delivery to their intended destination without the 
burden of extra cost, making us the ideal port of choice.”

Pakistan International Container Terminal 
(PICT) has launched an Online Document 
Acceptance and Payment Portal for its 
customers, in line with its aim of offering 
customer-centric services, especially 
in light of the COVID-19 outbreak. The 
Online Portal intends to make conducting 
business easier for its client base, carriers 
and trade partners. PICT endeavors it 
through systematic digitalization that can 
be efficiently monitored, managed and 
responded to. not only does the platform 

eliminate physical contact, but also rid the 
possibility of human errors.

Additionally, PICT is integrating electronic 
document submission into its digital solution 
to streamline the process for all parties. For 
example, the portal can generate a self-
issued Gate Pass for Import consignment 
once payment is received. PICT hopes to 
further strengthen commercial ties with its 
clients through these digital initiatives by 
delivering simple, cost-effective and easy-
to-use service platforms.

MICT enhanced its online systems, including 
the TABS Slot Reservation & Activation 
System and the Online Truck Driver 
Registration. The Terminal Appointment 
Booking System (TABS) is a government-
approved system that requires port 
stakeholders to schedule an appointment 
before trucks enter the container terminal to 
discharge or pick up cargo.

Customers can now reserve TABS slots 
up to seven days in advance using this 
innovation. MICT’s gates are automated, 
and truck drivers scan their gate pass to 
minimize physical contact. Additionally, the 
Company provided training to customers  
to assure their familiarity with ICTSI’s  
online platforms.
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VICT’s Auto Container Carriers. 
Kalmar has also delivered six new automated container 
carriers (ACC) to VICT. The ACCs were unloaded at the Port of 
Melbourne from the Eemslift Dafne, bringing VICT’s fleet to a 
total of 17 units. The fleet expansion significantly streamlines 
container transportation between automated ship-to-shore 
cranes on the terminal’s quayside and auto stacking cranes on 
the landside. Additionally, the ACCs will enable VICT to meet 
the growing volumes passing through the Port of Melbourne, 
while also providing critical equipment available for engineering 
maintenance work.

Having fully erected and tested machines will ensure that 
the customer can start to leverage their new solutions faster 
without disrupting ongoing operations. The order of the ACCs 
also demonstrates the continued collaboration between 
VICT and Kalmar. This verifies and helps advance the Kalmar 
One Automated System, a complete end-to-end system that 
combines Kalmar automated equipment along with a pre-
integrated and test solution.  
 
BGT’s new scanner and new yard.  
Basra Gateway Terminal (BGT), located in Umm Qasr, Iraq, 
recently commissioned a brand-new scanner to increase truck 
throughput rates. Among BGT’s plans moving forward is to 
undertake cargo scanning operations 24 hours a day. The new 
equipment, which was unveiled in early June, is projected to 
improve terminal security and productivity. This will significantly 
boost the customer experience and halve the time required for 
freight delivery. Thus, BGT became the first terminal in Iraq to 

Enhancing Client Relationships
Commercial forums
ICTSI has been an exhibitor once again in the annual China 
International Import Expo (CIIE) held from november 5 to 10 
in Shanghai. CIIE is the world’s first national-level import trade 
exhibition that gives participating firms a powerful platform to 
showcase their products, develop their brands and connect with 
more business partners in the world’s second-largest economy. 
ICTSI is confident with the business outlook for 2022 as 
demonstrated by this year’s CIIE, which was well-organized and 
well-attended by countries from all over the world.

Apart from this, other terminals have also been busy with their 
respective commercial forums. 
 
Annual Sustainable Shipping, Logistics &  
Supply Chain Summit.  
Pakistan International Container Terminal (PICT) took the lead 
at the summit with Khurram Aziz Khan, PICT Chief Executive 
Officer, as a keynote speaker. In his talk, Mr. Khan highlighted 
the arena of opportunities prevailing in the port supply chain and 
the role PICT has been playing as a key contributor in Pakistan’s 
terminal industry. At the summit, PICT was presented with the 
Green Supply Chain Award in appreciation of the Company’s 
sustainable business practices.

Taiwan Chamber of Commerce forum. 
TecPlata attended the Taiwan Chamber of Commerce’s (TCC) 
event in Argentina on December 5. Bruno Porchietto, Chief 
Executive Officer of TecPlata, exchanged opinions with other 
speakers on themes relating to the local and international 
economies and explored the two countries’ commercial ties. 
 
Virtual stakeholder forum.  
Subic Bay International Terminals (SBITC) hosted its virtual 
conference, which attracted over 200 Subic stakeholders. 
Themed “Clearing Cargoes: Containerized Cargo Processing 
in the Port of Subic and How It Has Changed Since 2020,” the 
seminar discussed local transshipment, cargo security via the 
Electronic Tracking of Containerized Cargo system (E-TRACC), 
and ICTSI’s 2022 goal, among other topics. 
 
Virtual town hall discussions.  
On May 17, Mindanao Container Terminal (MCT) hosted 
a webinar to discuss the port’s strategic development 
and policy updates. Employees, partners, port users, and 
other stakeholders listened to discussions about system 
enhancements and new facilities that would improve the 
terminal’s capabilities.

Stakeholder Appreciation
Stakeholder appreciation initiatives are essential to improving 
customer connections. Our terminals have planned ways to show 
it, such as:

Ramadan meals. During Ramadan, Basra Gateway Terminal 
(BGT) gave back to the unsung heroes that tirelessly kept the 
economy going forward at the Port of Umm Qasr. BGT staff 
shared Iftar food packs with cargo truck drivers at the terminal. 
The meal packs included drinks and dates, a traditional  
must-have.

Incentive program. BGT also held raffles for its consumers 
as an incentive for doing business during the pandemic. The 
company chooses a group of winners each week and presents 
the rewards to their offices as a gesture of goodwill. Aside from 
encouraging trade, the initiative also seeks to remind BGT 
consumers of their critical role in keeping Iraq’s economy alive as 
the pandemic continues to disrupt worldwide trade.

Christmas thanksgiving. Manila International Container Terminal 
(MICT) raffled out sacks of rice to drivers as part of its Christmas 
celebration. The winners, who represented a variety of logistics 
companies, were each given ten kilograms of rice redeemable 
until January 5, 2022.

operate two technologically advanced scanners as a result of 
this breakthrough.

Apart from the new scanner, BGT is also in the final stages of 
another major project. Combined with the implementation of a 
new truck routing, the ongoing construction of a five-hectare 
yard is expected to improve the flow of cargo in and out  
of the terminal. 
 
SBITC’s reefer handling capacity expansion.  
Subic Bay International Terminals (SBITC) in the Philippines 
has increased its reefer handling capacity by 15 percent. 
The expansion addresses the growing demand for frozen 
commodities in the country. Last May, the Philippine government 
approved an increase in pork imports of 200,000 metric tons for 
this year, citing a supply shortage and the resulting high price 
of pork products. Pork imports of 140,000 metric tons, or 70 
percent of the amended minimum access volume, are scheduled 
to arrive between July and October. The remaining 30 percent 
will be admitted between november 2021 and January 2022.

Through this expansion, SBITC can operate more efficiently 
and provide greater flexibility in meeting its clients’ storage 
and delivery requirements. This ultimately enables the port 
to retain the high level of service for which SBITC has always 
been known. Reefer volume at SBITC increased by 98 percent 
year-to-date compared to the same period last year as global 
reefer traffic jumped 4.8 percent for the first half of 2021. The 
dramatic increase benefits the terminal by maintaining maximum 
operational capacity, and it also benefits stakeholders who may 
face difficulties shipping goods during the pandemic.
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Context & Commitments 

Across our operations worldwide, we are committed to serving the 
communities we directly and indirectly impact through programs and projects 
aimed to protect and uphold their rights. Guided by the vision of our Global 
Good Citizenship and supported by our social responsibility arm, the ICTSI 
Foundation, we aim to give back to society, uplift the most vulnerable of 
sectors, and safeguard the environment.

Groundwork 

All terminals in review have programs in place that aid their 
respective communities, as part of our Company’s corporate social 
responsibility thrusts as well as our continuing pandemic response 
and recovery efforts. 

Gains 

All terminals in review have done their share in helping our host 
communities cope with the ill effects of the pandemic, addressing 
hunger, health, safety and the environment. Our sustainability 
agenda continue to push our contribution for economic growth and 
has inspired us to intensify our social investments in areas where we 
operate.  

Moving Forward 

Through our Foundation’s thrusts, we will continue to spearhead and 
execute our social development programs and advocacies. We are 
geared to actively contribute to the Un SDGs through our program 
pillars on youth Development, Environment Protection and Host 
Community Welfare, all while helping society in general recover and 
rebuild from the ongoing pandemic.

Society
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100%
PERCEnTAGE OF ICTSI 
TERMInALS WITH CSR 
InVOLVEMEnTS WITH 
THE HOST COMMUnITIES 
AnD OTHER SUPPORTED 
SECTORS

Uplifting the Lives of Our Stakeholders
ICTSI continues to create positive impact starting within its communities 
of operations, ensuring that the lives of its stakeholders are uplifted 
not only during the challenging period of the COVID-19 pandemic but 
in the longer term. This is an integral part of our ESG thrust that takes 
into consideration the sustainability of the support that we extend to 
communities. 

From immediate relief and rehabilitation during natural disasters, to more 
institutionalized opportunities for livelihood, capacity-building, learning 
and public health, we continue with our social investment framework that 
focuses on three key areas: youth Development, Environmental Protection 
and Host Community Welfare. 

Most importantly, more than just providing financial and material 
assistance, we help build a society by instilling and sustaining a 
heightened sense of nationalism through efforts that support the success 
and excellence of Filipino talent in the global arena, primarily in the field of 
sports, arts, and culture. It is these intangible contributions that improve 
our stature not only in the business community but in many other aspects 
of our lives.
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Ensuring a Resilient and 
Sustainable Future for All
At ICTSI, we see sustainability as more than 
just a need to balance our environmental 
responsibility with economic development. As 
we look towards the future, we recognize our 
role as a steward in paving the way towards 
transformative economies and resilient 
communities, not only for the benefit of our 
business, but for the total betterment and 
empowerment of our people, customers, 
stakeholders and our host communities. 

Guided by our larger vision of Good Global 
Citizenship, our work to effect tangible change 
in our communities and to support youth 
development is achieved through three tracks: 
via initiatives of our ICTSI Head Office or 
Global Corporate, the terminals, and the ICTSI 
Foundation. 

Since 2010, the ICTSI Foundation has evolved 
from being the Company’s corporate social 
responsibility (CSR) arm in the Philippines 
to becoming a key unit in the organization 
that upholds our sustainability commitments, 
specifically the Un SDGs in the areas of 
education, environment, child welfare, health 
and humanitarian assistance. The Foundation 
continues to broaden its reach to cover the 
ports’ hinterland communities and the society 
at large to ensure that economic, social and 
environmental concerns are continuously 
addressed within a sustainable development 
framework. 

As we build our operations across the globe, 
our ports continue to uphold ICTSI CSR values 
through the implementation and support 
of Company-led programs and third party-
led projects that directly benefit their host 
communities.

The still ongoing pandemic and its unpredictable 
landscape serve to solidify our commitments 
towards our people and stakeholders, to mobilize 
our people and resources wherever we can and 
to extend time and assistance whenever we can. 
We focused our social initiatives in combating 
the coronavirus and in helping the hardest-hit 
sectors rebuild their lives from the pandemic. We 
also strived to create sustainable and meaningful 
impact in alignment with the Un SDGs.

Across our ports, ICTSI continuously donated 
medical equipment such as ventilators, PPEs, 
test kits to both private and public healthcare 
facilities, disinfectants and masks to health 
workers, and other essential needs to the most 
vulnerable of sectors.

In spite of the many challenges we faced, 
majority of our terminals had sustained their local 
community engagements, impact assessments, 
and CSR programs and projects.
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ICTSI Foundation

CSR coordinators on 35 terminals

Indigenous Peoples
ICTSI sees Indigenous communities as important 
partners and stakeholders, thus our strive 
to develop and design projects to minimize 
impacts, provide shared value and develop 
relations with Indigenous Peoples. As part of 
the global agenda for sustainable development, 
ICTSI acknowledges and protects the rights 
Indigenous Peoples and recognizes that initiating 
comprehensive programs, providing additional 
resources and participating in strategic talks 
and actions are required to properly engage with 
impacted communities to fully understand their 
concerns and issues.

Through our ports and the ICTSI Foundation, 
we have brought various support mechanisms 
and resources to assist these communities, 
specifically in the Philippines and in Papua new 
Guinea.

In 2017, ICTSI signed a pioneering public-private-
people partnership with the PnG Government as 
part of our concession agreement for our PnG 
terminals. It was represented by the PnG Ports 
Corp. Ltd and the communities of IP landowners 
in Motukea and Lae (hosting the MITL and 

SPICTL terminals) to establish a collaborative 
partnership for the joint port projects, with 
IP landowner’s organizations becoming 
shareholders. Through the port’s operating 
companies and Group’s social arm ICTSI 
Foundation, we have conducted sustainable 
port programs such as education assistance to 
schools in the communities of Baruni and Tatana 
as well as in other schools between the national 
Capital District and Morobe.

Over the past few years, ICTSI has also 
supported initiatives for livelihood, peace and 
order, health (for potable water and sanitation 
systems), and waste management. ICTSI 
also provides grant assistance to the Baruni 
Elementary School that serves five communities 
in Motukea; and helped build the Malahang 
Community Police Station that serves six 
communities in Lae.

In the Philippines, the ICTSI Foundation 
continues to touch the lives of indigenous 
peoples living within the hinterland of its ports, 
whose livelihoods and other sources of income 
were disrupted with the pandemic. For the year 
in review, zero incidents of violations involving IP 
rights were noted.

WHAT IT’S ALL ABOUT. ICTSI Foundation 
international scholars Marlito Soriano and 
Charmille Coleen Dizon are graduates of the 
northeastern University (nEU) in Boston, 
Massachusetts. It has only been five years 
since the two has set foot at nEU as the 
pioneers of ICTSI’s international scholarship 
program, where only select qualified 
students are provided with a full college 
scholarship grant. Having endured the 
hardships of studying in a foreign country 
and living thousands of miles away from 
their families, the two are now reaping the 
fruit of their sacrifices as they pursue great 
careers in their chosen fields.

WHY IT MATTERS. For Marlito, who is 
fondly called “yong” by his closest friends 
and loved ones, the experience was nothing 
short of life-changing. As a member of 
the B’laan tribe, a group of indigenous 
peoples in General Santos City in the 
Southern Philippines, he was no stranger 
to hard work. Since high school, he grew 
accustomed to working odd jobs just to help 
provide food on the table for him and his 
family. now, Marlito is a graduate with an 
accounting degree and is currently working 
as a staff accountant for Biena LLC, an 
emerging brand in the food and beverage 
industry.

ICTSI international  
scholars  
graduate  
from NEU

As for Olongapo-native Coleen, who 
graduated Magna Cum Laude, she recalls 
chasing after numerous scholarships to 
ensure that she is able to continue with 
her studies. now, she holds a degree 
in Geosciences and Physics and works 
as a Data Insights Associate at Indigo 
Ag, a company that looks at ways and 
strategies to generate carbon credits 
through sustainable farming practices and 
implementing them at scale. Coleen is also a 
member of Inpirasian, an employee resource 
group at Indigo that celebrates and spreads 
awareness about Asian cultures and 
promotes diversity and inclusion in the 
workplace.

WHO BENEFITS.  As the eldest child 
in the family, and understanding of the 
expectations that befall him, Marlito is 
assured that he is able to provide for his 
family, his younger siblings – a responsibility 
he believes is now easier for him to fulfill.

 As for Coleen, she dreams of one day 
giving back to the country that has long 
supported her in her journey towards 

becoming a better and productive 
individual. She hopes that she soon can 
help many other lives and contribute to the 
improvement of society. 

At ICTSI, investing in students’ education 
is a crucial part of the work we do in 
helping ensure quality education and in 
promoting lifelong learning opportunities 
for all. Across the world, many students 
coming from impoverished or low-income 
families are deserving of quality education 
yet are hindered by the cycle of poverty. It is 
important that we are able to empower and 
enable as many students as we can so that 
they may build their lives and contribute to 
our societies – the very same way Marlito 
and Coleen are doing now. 

Currently, ICTSI Foundation has another 
scholar enrolled at nEU, John Lenard 
Rivera, a third-year student pursuing a 
degree in Civil Engineering. He returned 
to the Philippines last year to pursue his 
Cooperative Education internship with the 
ICTSI Global Engineering.

Motukea International Terminal Ltd (MIT) 
in Port Moresby, Papua new Guinea 
turned over 670 school bags filled with 
stationery and other supplies to Baruni 
Primary School as part of the Company’s 
continuing educational assistance to 
communities in Baruni and Tatana. 

The Company has been supporting the 
school for the past few years, having 
made several donations to facilitate better 
and easier learning for students. Two 
years ago, MIT donated 100 chairs and 

MIT extends  
assistance to Baruni 
Primary School

tables and even provided fresh water 
supply for the students. These efforts 
are part of the Company’s focus and 
investment towards education, believing 
it to be a catalyst to foster growth for the 
future. 

ICTSI South Pacific has now distributed 
more than 2,500 school bags complete 
with school supplies to both Tatana and 
Baruni areas. Another 8,500 school 
bags have also been provided to 16 other 
school between the national Capital 
District and Morobe.



Pandemic mitigation and recovery  
in the ICTSI Group
Across the globe, the spread of COVID-19 continues to cause disease and 
disruption, pushing even the most advanced health systems to the brink. 
While it remains an ongoing struggle amidst the pandemic, many countries 
and communities have made their strategies clear and comprehensive to 
cover immediate and long-term needs. At ICTSI, our priorities have long 
been clear: to control and suppress the spread in our operating sites and 
communities, to help strengthen and maintain health services, and to 
support one another to stay safe, healthy and well.

PHILIPPINES: The ICTSI Group took an active role in pandemic mitigation 
in the Philippines. ICTSI and the ICTSI Foundation were at the forefront in 
rolling out private sector-led initiatives that helped the government with its 
pandemic recovery efforts.

The ICTSI Foundation coordinated with the public and private sector the 
procurement of vaccines. An initial order of three million doses of Oxford-
AstraZeneca vaccines were facilitated, where ICTSI sponsored 300,000 
doses, half of which were donated to the national government and half to 
local government units; followed by 20 million doses of Moderna vaccines, 
where 13 million doses were allotted to the public sector and seven million 
to the private sector.

To facilitate the logistics of the bulk orders, a temporary vaccination hub – a 
cold storage and vaccination facility –  was installed at the nayong Pilipino 
Foundation (nPF) property in Entertainment City, Paranaque City. Opened 
in August 2021, the PHP 250 million vaccination center has a capacity to 
administer 15,000 doses daily. 

To facilitate the vaccination of employees and dependents of the private 
sector buyers of Moderna vaccines, ICTSI and sister company Bloomberry 
Resorts Corp. retrofitted portions of the Solaire Resort and Casino into 
vaccination areas. Opened in June, the Solaire facility can administer 6,000 
shots a day. As of March 2022, both nPF and Solaire facilities administered 
over 600,000 vaccine doses.

The Foundation assisted health institutions designated as vaccination 
centers through provisions of personal protective equipment and basic 
medical equipment like pulse oximeters, blood pressure apparatus and 
thermal scanners. Laptops and printers were also donated to help frontline 
workers accomplish necessary administrative tasks at the hospital/health 
centers in handling Covid 19 and non-Covid-19 cases.  A total of 15 health 
centers were provided with this assistance in Districts 2 and 4 and the Gat 
Andres Bonifacio Memorial Medical Center in Tondo, Manila.

The Bauan Rural Health Unit, a quarantine facility in Davao City and San 
Cristobal in Calamba City also received assistance in the form of medical 
supplies, personal protective equipment, hygiene and sanitation supplies. 
In Leyte, 10,000 pieces of washable face masks were distributed through a 
local group, Lakbay ng Buhay. 

In partnership with the Bridges of Benevolent Initiative, the Foundation 
donated PHP 5 million to cover the operating costs of three “Healthy 
Pinas” mobile clinics catering to indigent patients. The mobile clinic offers 
laboratory tests like ECG, ultrasound, and x-ray.   

MEXICO: After more than a year of 
working closely with the Ministry of 
Health, CMSA continues to share its 
resources to support the ministry’s efforts 
to address the needs of the community 
during the pandemic. In May of 2021, 
CMSA donated Kn95 masks, chlorine 
and antibacterial gel to the Sanitary 
Jurisdiction no. 3 to help protect frontline 
personnel and staff who are part of the 
vaccination campaign as well as those 
who are conducting RT-PCR COVID 
testing.

CMSA also participated in the ministry’s 
vaccination program where several 
employees under the pregnant and above 
50-years old categories received their 
first dose of the AstraZeneca vaccine in 
May. With the pandemic still affecting the 
country, CSMA continues to uphold the 
highest standards of health and safety 
among its workforce and facilities.

CMSA hosted a dialogue with health 
workers to honor their effort and 
commitment to the community’s fight 
against the pandemic. Employees handed 
out tokens of gratitude and the company 
also donated medical supplies and COVID 
protection items. 

PAPUA NEW GUINEA: With the surge of 
COVID-19 cases in Papua new Guinea, 
the SPICT in Lae and MIT in Port Moresby 
continue to provide hygiene kits to 
security guards, employees and their 
nominated dependents. In PnG, home 
care kits containing face masks, hygiene 
soaps, hand sanitizers and leaflets on 
good hygiene practices and current 
area restrictions have been distributed. 
Last year, the ICTSI South Pacific also 
donated medical equipment, COVID test 
kits, personal protective equipment and 
medical supplies to hospitals in host 
communities. 

With the arrival of COVID vaccines, 
the Company rolled out an awareness 
campaign to provide employees with 
vaccine information and prepare 
them for the upcoming vaccination 
drives. The information campaign also 
includes discussions with stakeholder 
communities, which will be done with the 
help of doctors to answer any questions 
being raised.
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Health
We have remained true to our priorities of 
protecting and ensuring the health and welfare 
of our employees, customers and other 
stakeholders. Over the years, we have strongly 
invested in the public health sector, supported 
health programs and projects in our host 
communities as well as spearheaded grassroots 
level projects to benefit special-needs and 
vulnerable sectors. We continue to achieve this 
through our terminal’s partnerships with national 
government agencies, local government units, 
host communities and local and international 
nonprofits, and through the initiatives and 
linkages of the ICTSI Foundation.

In 2020, we mobilized our ports and agencies to 
contribute to the strengthening of health systems 
during the pandemic. Seeing the scale of 
damaged caused by the coronavirus, we invested 
heavily in COVID-19 health efforts – donating and 
sponsoring medical equipment such as PPEs, 
sanitation products and test kits, funding the 
procurement of vaccines, and offering assistance 
in the redevelopment and improvement of 
COVID-19 response facilities of hospitals and 
healthcare centers.

As we remain vigilant in the fight against COVID, 
we also focused our health thrusts on many 
other dire illnesses, investing in the treatment 
of communicable and non-communicable 
diseases and addressing other environmental 
and social health factors. Thus, we also extended 
assistance towards programs that targeted the 
advancement of healthy living conditions and the 
recovery of sick groups and individuals through 
funding and medical grants, donations of medical 
equipment, and skill enhancement of health 
workers and professionals.
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Other health  
initiatives  
in ICTSI
PHILIPPINES: The MICT Sustainability 
Development Unit spearheaded a 
capacity-building program for members 
of Barangay Councils covering the Parola 
community (Barangay 20 and Barangay 
275) to heed the call of ending hunger and 
all forms of malnutrition in its communities. 
The program targeted Barangay nutrition 
Scholars and Barangay Health Workers 
to be trained as essential partners in the 
implementation, monitoring, and evaluation 
of the Company’s feeding programs.

HONDURAS: In March, OPC donated 
medical equipment to the Center for 
Integral Rehabilitation of Puerto Cortés 
(CRIPCO), a nonprofit and apolitical 
organization that offers physical, mental 
and emotional rehabilitation services to 
members of the Puerto Cortés community, 
especially those with limited economic 
resources.

A donation of USD10,000 were accepted 
by the physicians and Board of Directors 
of CRIPCO. The donation also included 
a portable shockwave machine, a pair 
of laser machines for pain management, 
wounds, burns and sports injuries, six 
electronic muscle stimulators, five infrared 
heat therapy lamps, 27 round pads spare 

electrodes, 10 resistance loop bands for 
exercise, a set of mini fitness bands, a 
pair of adjustable ankle weights and a 
two-channel electrotherapy machine. The 
Company has been supporting CRIPCO’s 
efforts since 2013. 

Education
Education remains a core focus area among the 
ICTSI Group and our CSR programs, as we see it 
as a powerful tool for combating poverty, social 
exclusion and inequalities. Education equips our 
people with the knowledge and skills to break the 
cycle of poverty and allows them opportunities to 
shape a brighter future, not only for them but for 
their families and the communities they serve.

ICTSI’s Education thrusts span various areas 
such as scholarship grants, education assistance 
to deserving youth, skills and livelihood trainings 
for out-of-school youth and other underserved 
sectors of selected communities, sponsored 
training and capacity-building activities for 
teachers/teacher-trainers through the ICTSI 
Foundation, investment in learning resources 
for schools and learning centers and resource 
grants for schools to help upgrade facilities.

Under our Scholarship portfolio, we focus on 
three ongoing programs to support our life-
long learners. The Local Scholarship Program 
provides funding for educational expenses, 
which include scholarship grants, school supplies 
(uniforms, shoes, backpacks, learning devices, 
books and writing materials), daily allowance for 
meals and transportation and other authorized 
schooling fees. The International Scholarship 
Program provides funds and management for 
college scholar’s tuition, miscellaneous fees, 
books, clothing, dormitory fees and travel and 
meal allowance – together with the opportunity 

to take up college at ICTSI Foundation’s partner 
school, northeastern University in Boston, 
USA. Third is the ICTSI Employee Volunteerism 
Program Scholarship Program, wherein ICTSI 
confidential employees voluntarily provide 
educational support to select children of ICTSI’s 
on-call and rank and life employees.

Through the ICTSI Foundation, we support 
through partnerships and funding school-
based projects that are intended to improve the 
teaching and learning environment of students. 
Specifically, these are projects for day care and 
learning centers, renovation of libraries and 
classrooms in elementary schools, sponsoring 
modal libraries, equipping and repair of technical-
vocational laboratories TLE Assistant Project, 
Assistance to Special Education Program, 
Assistance to Alternative Learning Systems, 
provision of computers and other learning 
devices, My Computer Book and teacher 
training, Project Teach.

Even amidst the unpredictability of the pandemic 
which have altered the modes of implementation 
of some of these programs, our agencies strived 
to provide assistance to partner schools and 
beneficiaries. Our Foundation also continued to 
fund resources to help local schools adapt to the 
implementation of the Department of Education’s 
blended learning program, a combination 
of online and module-based classes. The 
Foundation donated copiers, inks, printers and 
reams of bond papers to support under equipped 
faculties and school staff. Meanwhile, all 

DR CONGO: MGT contributed to the 
rehabilitation of the surgery building of 
Kinkanda General Hospital in Matadi City.

BRAZIL: Tecon Suape SA contributed to 
the Instituto de Medicina Integral Prof. 
Fernando Figueira (IMIP) through tax 
incentive laws. The donations made will 
benefit the Child and Adolescent Rights 
Fund the Elderly Fund. Funding given 
towards the Child and Adolescent Rights 
Fund will support projects to minimize 
the effects of social inequality in families 
by increasing socio-assistance actions 
and services developed at the neonatal 
Unit of IMIP. Meanwhile, support for the 
Elderly Fund will be directed towards 
the expansion of beds in the intensive 
care unit of IMIP to further assist elderly 
patients with COVID-19.

TSSA also extended assistance to the 
Support Center for Children with Cancer 
(núcleo de Apoio a Criança com Câncer 
or nACC) by participating in McDia Feliz, 
a social event organized by McDonalds. 

Through McDia Feliz, net income from 
the sale of Big Mac sandwiches were 
distributed among 60 institutions that help 
young cancer patients across Brazil.

The terminal chose the nACC as its 
beneficiary, as the non-government 
organization has been supporting 
pediatric oncology services in Recife 
for 35 years. With the donations it has 

received, the nACC helps provide young 
cancer patients and their families with 
food and accommodation and access 
to dental, nutritional, physiotherapy, 
speech therapy and occupational therapy 
services.

CROATIA: Adriatic Gateway Container 
Terminal recently donated a new 
electrocardiogram machine to the Clinical 
Hospital Center of Rijeka. The equipment 
will be used by the Radiotherapy and 
Oncology Clinic to monitor patients 
undergoing chemotherapy. 

PAKISTAN: PICT partnered with The 
Indus Hospital for Golf Tournament, 
a fund-raising event to support their 
cause of providing maternal, neonatal 
and child healthcare services. As part of 

its overall vision and mission to provide 
basic healthcare to all, the Welfare 
Hospital completely aligns with many 
of the Un’s SDGs such as SDG 3.1 that 
talks about reducing the global maternal 
ratio to less than 70 per 100,000 live 

births by 2030 and SDG 3.2 which aims 
to end preventable deaths of newborns 
and children under 5 years of age. The 
hospital is actively working towards 
reducing maternal mortality, neonatal 
mortality and early childhood deaths.
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Philippine scholars were provided with laptops, 
pocket wifi and monthly internet allowance to 
support their remote learning.

The Foundation also continued to assist its 
partner schools for the Alternative Learning 
Systems which provides educational 
opportunities for learners who quit formal 
schooling due to poverty and other personal 
reasons.

To create a sustainable future with the youth 
as its driving force, we must first create 
opportunities and interventions to provide them 
with the necessary skills to reach their full 
potential. At ICTSI, we believe that equipping 
our youth, and all learners for the matter, with 
the adequate resources and skills to ensure 
continuous learning is the most effective way to 
eradicate poverty, create meaningful change in 
their communities and drive and inspire social 
progress and innovation across the globe.

ICTSI Foundation keeps the dream alive for Don Bosco students
With students of Don Bosco youth 
Center in Tondo facing the possibility of 
dropping out with 116 students having 
already discontinued their schooling due 
to lack of private sector support, the ICTSI 
Foundation made the critical decision to 
sponsor 270 technical-vocational students 
in order to for them to continue their 
education amidst the pandemic.

The Foundation shouldered the tuition 
of the student-beneficiaries who 
were taking up courses in automotive 
servicing, refrigerator and air condition 
servicing, housekeeping and food and 
beverages services, fitter machinist, and 
bookkeeping.

For Don Bosco, who was considering a 
temporary closure of school operations, 
this meant that they could continue to 
provide quality technical education to 

uplift many underprivileged youths and 
help them find employment. As for the 
students, this ensured that they are able 
to complete their courses and soon help 
their families.

ICTSI scholars cited for 
academic excellence
Fifty-four high school scholars of the ICTSI 
Foundation finished at the top of their 
respective classes receiving academic 
excellence awards, 36 students of which 
were conferred with honors citations 
and the remaining 18, high honors. 
Among them, three were recognized for 
achieving the highest honors: Julian Paul 
de Jesus from Raja Soliman Science 
and Technology High School in Manila, 
and Bea Aubry Concha and Vience Jhon 
Banzali from F. Bangoy national High 
School in Davao.

Enabling learning now and improving  
local education systems for the future
Local education systems are still trying to 
solve the challenges of keeping students 
engaged and supporting their current 
learning needs during this pandemic. 
For the ICTSI Foundation, we recognize 
our part in the solution: to understand 
the needs of our own learners and to 
create interventions to ensure that they 
are equipped with the resources and the 
facilities to help and support their learning 
now and over the long term.

Rebuilding typhoon-damaged classrooms: 
Together with the Aklat, Gabay, at Aruga 
tungo sa Pag-Angat at Pag-Asa (AGAPP) 

Foundation, the ICTSI Foundation 
completed the reconstruction of Silid 
Pangarap classrooms in the island 
province of Catanduanes in August 2021. 
The classrooms sustained major damages 
from Typhoon Rolly in 2020. An amount of 
P5 million was donated by the Foundation 
to help rebuild the classrooms at Juan 
M. Alberto Memorial Elementary School, 
Virac Pilot Elementary School, Cabcab 
Elementary School, Santo Domingo 
Elementary School and Codon Elementary 
School.

Media centers in DepEd Davao and 
GenSan: The ICTSI Foundation turned 
over video production and other 
multimedia equipment to the Department 
of Education’s (DepEd) Schools Division 
Offices in Davao and General Santos 
cities to boost TV and radio-based 
instruction for modular and online learning. 
In Davao, the Foundation assisted in 
converting the Division Training Center 
into a broadcasting and media center 
for teachers and school heads. The 
fully equipped facility is now the first 
educational media hub of DepEd’s South 
Division Level.

Equipping scholars for online classes: 
Aside from financial assistance, the ICTSI 
Foundation distributed laptops to its high 
school and college scholars who were 
unable to purchase their own computers 
for online schooling. They were also 
provided a portable Wi-Fi devices and 
monthly data allowances. As of January 
30, 2021, the Foundation has already 
distributed laptops to a total of 44 
scholars in Manila, 20 in Bauan and 20 in 
Olongapo.

Support for blended learning: The 
Foundation donated desktop computers, 
printers, and printing materials to public 
schools in ICTSI host communities across 
Laguna, Batangas, Olongapo, Misamis 
Oriental, Davao and General Santos City 
to support the DepEd’s blended distance 
learning program. The donation will help 
the schools reproduce self-learning 
modules which serve as the primary 
learning materials in the blended learning 
system.

The Foundation’s Educational Assistance 
Project will continue to support the 
DepEd’s implementation of the Basic 
Education Learning Continuity Plan for 
school year 2021-2022. The project 
has benefitted 29 public schools, 1,294 
teachers and 41,317 students.

In partnership with the Parola Inter-
Agency network, the Foundation donated 
heavy duty photocopying machines and 
other related supplies to support the 
modular distance learning programs of 
Jose Abad Santos High School and Rajah 
Soliman Science and Technology High 
School in Manila. The equipment, which 

come with lifetime repair and service 
warranties to ensure longevity of use, 
was donated to ensure that the schools, 

faculty and students have the means to 
reproduce learning materials in support of 
the implemented distance learning.
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Supporting learning across the Group’s  
host communities

Globally, the United nations has reported 
that more than 635 million children 
remain affected by full or partial school 
closures, with students from low-income 
communities facing the brunt of it. Since 
our pursuit of numerous educational 
interventions in 2020, we at ICTSI remain 
attentive to the learning needs of our host 
communities and continue to persevere 
to bring needed resources or more 
educational opportunities to children in 
various parts of the globe – many of which 
were made possible through effective 
partnerships with local private and public 
institutions.

PAPUA NEW GUINEA: ICTSI South Pacific 
supported the back-to-school program of 
UnICEF Papua new Guinea in distributing 
containers filled with school kits. The kits 
included backpacks, books, stationery 

items, pens and solar radio, and were 
distributed to 20,000 primary, elementary 
and secondary school students from 
select schools in the country’s Western 

Sandaun, Morobe and Madang provinces 
in preparation for the resumption of 
classes in July 2021.

IRAQ: Basra Gateway Terminal, in 
cooperation with major shipping lines 
operating in the city, has completed the 
rehabilitation of an AMAR school in Basra. 
The project includes the rehabilitation 
of the school’s water supply system, 
installation of new power outlets and 
doors, upgrading of lighting and furniture, 
and renovation of the school yard. The 
vast improvements have made the school 
a safer and more conducive learning 
environment for children to better study, 
play and grow and socialize with their 
peers.

PAKISTAN: As part of PICT’s commitment 
to providing quality education to the 
youth, the Company has donated school 
bags to students at a government 
school located near the port. For PICT, 
the simple act will help in accelerating 
the professional growth of its students 
and keep them motivated to achieving 
academic excellence.

PICT also implemented its PICT-nED 
Engineering Scholarship Program where 
five select engineering students were 
provided with a monthly stipend and an 
internship opportunity in PICT.

DR CONGO: In partnership with the 
Provincial Minister of Education, MGT 
lead the construction of three classrooms 
at Laudi. The project was done for the 
benefit of providing more than 100 
children good learning conditions.

ARGENTINA: TecPlata started the Waiters 
and Waitresses Job Training Program 
which was promoted in conjunction 
with the Berisso Municipality, the local 
residents and with the support of the 
Union of Tourism, Hotel and Gastronomic 
Workers of the Argentine Republic 
(UTHGRA). The program included the 
training of unemployed youths of new 
york neighborhood interested in working 
as waiters and consisted of 21 presential 
classes in which the participants were 
provided with the necessary knowledge 
and skills to perform the profession.

TecPlata also spearheaded another 
project where school supplies were 
donated to Berisso Municipality and 

were then delivered to different public 
educational institutions in the new york 
neighborhood.

BRAZIL: Tecon Suape, in coordination 
with the Ipojuca Department of 
Education, donated 260 school bags to 
students of the Elisa Emilia School in the 
neighborhood of São Miguel, one of the 
socially vulnerable areas in the Ipojuca 
municipality. The donation will benefit 
the school’s early childhood education 
students who are aged four to ten years 
old. The donations were turned over to 
Francisco Amorim, Ipojuca Secretary of 
Education.

The terminal also partnered with the 
City of Rio de Janeiro and the Municipal 
Department of Culture to launch the 
Magic Libraries Project – an initiative that 
aims to encourage reading among the 
youth. Facilitated under the Municipal 
Law of Incentive to Culture, the project 
distributed 10 mobile libraries to hospitals 
and public schools in the city, estimated 
to benefit more than 2,000 children. 
Each magic library contains 60 books for 
children, divided into 12 titles that include 
universal classics, Brazilian works and one 
book printed in Braille. Aside from reading 
materials, the libraries also came with 20 
hand puppets and other learning materials 
such as crayons, puzzles and clay.

Tecon Suape contributed to the Citizen 
Child Orchestra through fiscal incentive 

laws. The program aims to support 400 
children, teenagers and young people in 
vulnerable situations through the teaching 
of classical music.

ECUADOR: CSGA distributed educational 
materials to a total of 55 children and 
pregnant mothers at Cerrito de los 

Morrenos nursery which included Lego 
games, puzzles, children’s books, plastic 
tables and chares. By giving access to 
various resource and learning materials 
for personal and academic development, 
the terminal aims to help promote and 
foster teaching-learning.
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Community Welfare
ICTSI recognizes our local communities as 
catalysts for social and economic growth to 
uplift the quality of life for all. We invest in our 
communities as they represent a sense of 
belonging which encourages our residents to 
take on an active role in collective activities that 
benefit underserved individuals and groups who 
cannot support themselves.

Working with ICTSI Foundation, we are able 
to make through on our promise to address 
several key issues in our communities. We 
develop and spearhead programs and projects 
that address the areas of health, livelihood, 
poverty and hunger, disaster relief/response and 
overall community development. The Company 
operates together with identified or selected local 
communities where consultations and dialogues 

are first conducted prior to implementation of the 
projects we spearhead, participate in or partner 
with. From there, we make assessments on 
how to best mobilize our people and resources 
to ensure that timely and appropriate help is 
extended to partners and beneficiaries.

In our subsidiary terminals, a port head (such as 
the General Manager) coordinates with

local leaders to organize events that enable 
engagement with communities and people’s 
groups, ranging from: meetings, quarterly 
consultations with different local stakeholders, 
open fora, project assessments, and ad hoc 
discussions, among others. Through these 
avenues, we seek to successfully establish 
and monitor mechanisms, collaborate with the 
locals, strengthen implementation, and facilitate 
the gleaning of feedback and the crafting of 
appropriate responses.

One with the community

At ICTSI, collaborating and empowering 
our communities is part of our community 
engagement work. We recognize that 
we have a role to play in empowering 
our communities to make their own 
decisions, in collaborating with them to 
create positive outcomes, in celebrating 
their achievements and empathizing their 
losses, and in building their capacity to 
create stronger and more connected 
communities. When capacity is built within 
our communities, the greater their skills 
and potential become, and the more 
resilient they are amidst changes and 
challenges.

PAKISTAN: PICT, in collaboration with 
the Akhuwat Foundation, extended aid 
to families in neighboring communities to 
commemorate the International Day for 
the Eradication of Poverty. As part of the 
activity, PICT employees provided clothing 
materials and gifts to community members 
and offered volunteer work as their way of 
positively contributing to the betterment of 
society. The activity also aimed to promote 
further inclusivity as transgender people 
were welcomed to help in the packing of 
gifts for the community.

The PICT also partnered with the 
Karachi Port Trust to support the 
launch of the 2021 Pakistan Boat Rally 
and Fishing Tournament, the largest 
maritime competition in the country. The 
competition was organized to increase 
public awareness about the potential 
of the country’s coast lines, promote 
maritime tourism and support local 
fishermen and maritime communities.

BRAZIL: Every 12th of October, Brazil 
celebrates its patron saint Our Lady 
of Aparecida and Children’s Day. In 
2021, ICTSI joined in the celebrations 
by organizing a toy donation campaign 
for the children of a community in the 
Caju neighborhood near the Port of 
Rio de Janeiro. With the support of its 
employees, ICTSI Rio was able to collect 
and distribute more than 350 toys which 
brought cheer and joy to the children in 
the community. In addition to donating 
toys, the terminal also partnered with 
other port operating companies to 
spearhead games and activities for the 
children. 

PHILIPPINES: The Manila Harbor Center 
Port Services, Inc. donated construction 
materials to help build the Philippine Coast 
Guard’s (PCG) Vitas Substation at Pier 
18 in Tondo, Manila. The materials will be 
used for the substation’s development 
project to create a bigger workspace for 
its personnel. The workspace expansion 
will further help the PCG perform its 
operational and administrative functions 
more efficiently within its community.

Moreover, in coordination with the ICTSI 
Foundation, the Manila Harbor Center also 
donated construction materials for the 
expansion of the Raxabago Police Station 
in Tondo. This will serve to improve the 
living conditions of inmates at Raxabago 
Police Station and aid in their reformation.

Meanwhile, 2021 marks the fourth year of 
the Parola Inter-Agency network (PIAn) 
since its founding in 2016 and formal 
organization in the following year with 
ICTSI as the lead organizer and convener. 
The PIAn is a collaboration of different 
organizations that implement the various 
social welfare programs, services and 
activities for the benefit of the Parola 
communities.

For its fourth year, the PIAn aims 
to further strengthen organization 
involvement and participation among 
members, focusing on enhancing and 
expanding health programs and reframing 
livelihood and education services to 
better-adapt with the effects of the 
pandemic.

The PIAn has since strengthened its 
community engagement efforts as it 
welcomed more organizations to join and 
share its vision. On February 05, 2021, 
PIAn formalized its partnership with 
Samaritan’s Purse Philippines and Centro 
Escolar University – Community Outreach 
Department.

The new member organizations are on 
board with PIAn’s commitment to the Un 
Sustainable Development Goals for 2030 
and are expected to boost the network’s 
implementation of social programs, 
services and other related initiatives.

Feeding hope, nourishing lives
The pandemic continues to create 
devastating effects on global hunger and 
poverty especially amongst the most 
vulnerable communities. While some 
countries are slowly recovering from 
the socioeconomic repercussions of 
lockdowns in the previous years, many 
people remain afflicted with threatened 
livelihoods and jeopardized access to 
food. This year, ICTSI has maintained its 
commitment to its partner communities 
and continues to provide food and other 
essential needs.

PAKISTAN: PICT partnered with Robin 
Hood Army under the CSR initiative 
‘Food for Cause’ to share leftover surplus 
food to the less fortunate. Under this 
collaboration, the Terminal has been 
sharing meals with The Robin Hood 
Army, a volunteer-based, zero-funds 
organization that works in several 
countries to collect surplus food from 
the community and then sharing it 
underserved communities.

PHILIPPINES: ICTSI extended assistance 
to the Parola community in Tondo after 
Metro Manila was again placed under 
enhanced community quarantine in 
August 2021.  ICTSI’s Sustainability and 
Development Unit donated over 11,000 
kilograms of rice to Barangays 20 and 
275 in Parola for distribution to 2,200 
families, who were identified by their 
respective barangay councils based on 

the variances of relief and assistance from 
the local government units.

The ICTSI Foundation extended support 
to the Buhay sa Gulay (Life in Vegetables) 
Program organized by the Don Basco 
Parish in Tondo, Manila. Through the 
program, a community garden was 
created by converting an 8,000-square 
meter football filed into 49 plots where 
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Delivering relief in times of need
On top of the still on-going pandemic, the presence of many natural 
disasters and state of calamities has persisted, and in some cases, 
compounded with COVID-19, becoming even more impactful. Operating in 
many affected areas, ICTSI has been steadfast in mobilizing the delivery of 
relief goods and in providing assistance in rehabilitation to help its affected 
communities to cope and recover from the effects of disasters.

AUSTRALIA: VICT, in close cooperation with the Victorian Association 
(VTA), has turned over the second batch of 42 shipping container 
donations for the survivors of last year’s massive bushfires in Victoria.

PHILIPPINES: The ICTSI Foundation extended assistance to the families 
who lost their homes in a fire at the Parola Compound in February 2021. 
Together with the local officials of Barangay 20 and the City Social Welfare 
Office, the Foundation distributed roasted chicken meals to residents who 
were evacuated to the nearby Jose Abad Santos High School in Tondo, 
Manila.

Following the displacement of families in Batangas due to the elevated 
unrest of Taal Volcano, the ICTSI Foundation mobilized aid in coordination 
with Bauan International Port, Inc. More than 4,000 chicken meals and 
2,000 bread and biscuit packs were delivered to the Batangas Provincial 
Welfare and Development Office, which facilitated the distribution of relief 
goods across the province. Two days later, the Foundation returned to 
turnover another 1,000 packs of rice, 1,000 food packs containing an 
assortment of groceries, and 24,000 pieces of 500-ml bottled water.

Social Assistance
In order to create a society that is more 
inclusive, safer and more productive for all, 
ICTSI contributes in the ways of strategic social 
investments and the promotion of public policies 
that support social sustainability.

Within the ICTSI Group, we aim to provide 
humanitarian aid and assistance through various 
CSR programs and grassroot projects that 
uplift marginalized sectors such as the youth 
(especially children who have been abandoned, 
abused, in conflict with the law, and victims 
of human trafficking), the differently-abled, 
and those that come from impoverished and 
vulnerable sectors.

We provide humanitarian relief and other forms 
of assistance through programs initiated by the 
ICTSI Head office, through projects spearheaded 
by the ICTSI Foundation, and through charity 
work undertaken by our subsidiaries (operating 
companies or terminals). Many of our ICTSI 
employees have also extend volunteer support to 
outreach programs and projects.

Amid the pandemic, several of ICTSI ports 
continue to render support for their host 
communities, donating resources to healthcare 
facilities and providing social assistance to 
women and youth sectors greatly affected by 
COVID-19.

Social assistance across the Group

PAKISTAN: As Pakistan continues to 
struggle with the global pandemic, 
Pakistan International Container Terminal 
has taken a step forward to help patients 
and differently abled individuals in Karachi 
by donating wheelchairs to various 
healthcare and welfare facilities that care 
for them.

The donation is part of PICT’s efforts to 
support and promote a society that is 
more inclusive, healthier, and more equal 
for all. Granting the differently abled with 
a safer means of mobility, the donated 
wheelchairs also help the institutions 
provide better care and treatment to their 
patients.

IRAQ: The culture and arts can play 
a fundamental role in providing and 
boosting the prospects of poor, minority 
and other disadvantaged communities 
through partnerships with civic institutions 
or by engaging with the local community 
to help carry out creative community-
building neighborhood programs.

Basra Gateway Terminal, the largest 
container terminal in Iraq, continues to 
support the local community throughout 
the pandemic as part of its commitment 
to help build a sustainable future for Umm 
Qasr. The Company is currently working 
with a local group of women who initiated 
a start-up project of selling hand-sewn 
cloth masks. These women, who were 
either unemployed or widowed and had 
no basic income, were now able to find 
the means to support their families and 
provide their communities with much-
needed masks.

BRAZIL: Tecon Suape donated to Aria 
Social for the development of Cultural 
Workshops for children and young 
people in vulnerable situations through 
tax incentive laws. Aria Social works by 
providing social assistance and education 
through art, specifically teaching classical 
music, string instruments, and even 
foreign languages to aid in the personal 
and professional training of their students. 
The organization serves an annual 
average of 450 children and youth that 

come from low income and high social risk 
backgrounds.

PHILIPPINES: Affirming its commitment to 
the fight against women and child abuse, 
the ICTSI Foundation recently renewed 
its partnerships with the Child Protection 
network Foundation, Inc. (CPn) and the 
Voice of the Free Foundation, Inc. (formerly 
the Visayan Forum) – two staunch allies 
working to stop child abuse and modern 
slavery.

For the second straight year, the ICTSI 
Foundation is dedicating support to the 
CPn and its Women and Child Protection 
Unit (WPCU) to provide medical, mental 
health, social work and legal services 
to patients who endured physical and/
or sexual abuse. Part of its commitment 

includes supporting the provision of CPn’s 
services as well as shouldering select 
operating costs of an estimated 1,700 
patients. With the Foundation’s support, 
the CPn is also scheduled to start online 
training for the establishment of more 
WCPUs.

Meanwhile, its renewed support with the 
Voice of the Free Foundation assured the 
continuous operations of the VF’s Center 
of Hope in Antipolo, a shelter for exploited 
and abused children to receive educational 
support, livelihood skills training, healing 
and treatment. The ICTSI Foundation’s 
donation will go to the operating costs of 
the Center of Hope and further support 
the rescue missions and advocacy 
programs of the VF.

beneficiaries can plant vegetables and later sell after harvest. The program 
serves as an income-generating activity for the residents of Tondo who 
have lost their sources of livelihood due to the pandemic.

With support from the ICTSI Foundation, the parish is set to increase the 
number of vegetable plots from 49 to 200 and accommodate more families 
from 17 barangays in Tondo into the program.
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Sports
ICTSI has long recognized and advocated for 
the important contributions of the sports to the 
development of a strong economy and society. 
With the aspiration of leaving no one behind in 
and maximizing the impact of sport for a better 
and peaceful world, we continue to actively 
advance sports in the communities that we 
support.

Through the ICTSI Foundation, we have been 
committed to supporting the youth, especially 
young Filipino athletes, by providing them with 
opportunities to hone and develop their skills 
and in fully aiding them during national and 
international sports competitions. The work we 
have done continues to greatly impact the local 
and international golf communities, especially in 
the advancement of women golf athletes. 

The silver lining that is Philippine Golf

Across our ports, ICTSI strives to create avenues 
for the youth and sports enthusiasts to engage 
in sporting activities in their communities. We 
achieve these by engaging with partners that 
share our vision, contributing to the rehabilitation 
of sporting facilities and by investing in 
the training and skill development of our 
beneficiaries.

ICTSI’s long stewardship of Philippine golf 
recently bore fruit after lady golfer yuka 
Saso made history as the first Filipino 
player to win a golf major, the US Women’s 
Open last June. Ranking high in world 
rankings, Saso is a product of the ICTSI 
Golf Program and has been supporting 
her in her professional career since she 
was 12 years old.

Aside from Saso, ICTSI supported 
professional golfers Miguel Tabuena, 
Bianca Pagdanganan, Dottie Ardina, 
Princess Superal, Pauline Del Rosario and 
Abby Arevalo. Saso and Pagdanganan 
were able to garner world ranking points, 
which made them qualify to represent the 
Philippines in the Tokyo Olympics.

ICTSI also sponsored bubble events of the 
Philippine Golf Tour, a men’s tournament 
and eight ladies’ tournaments organized 
by Pilipinas Golf Tournaments Inc. A 
total of 81 golfers, 57 men and 24 ladies, 
played in the golf circuits.

The ICTSI Foundation continued its 
support to five amateur golfers under 
by providing equipment, uniforms, and 
cash assistance to cover their training 
and coaching fees. The young golfers are 
Maria Rafaela Singson, Samantha Marie 
Albert Dizon, Eagle Ace Superal, Arnie 
Pauline Taguines and Rianne Malixi.

Capacitating sporting communities

As part of its commitment towards 
supporting young athletes and creating 
sporting opportunities for children, ICTSI 
endeavors to provide aid or assistance 
to further the sporting capacity of its 
host communities – be it in the form of 
partnerships with other organizations, 
funding of sport facilities or by investing in 
training and skill development.

MEXICO: Contecon Manzanillo recently 
partnered with the City Council of 

Manzanillo and the Municipal Sports 
Institute for the rehabilitation of sports 
facilities near the port. The Company 
helped fund the facility improvements 
at the May 5 Sports Unit basketball 
court and shouldered the installation of 
a special court flooring that improves 
safety during play. The Company also 
participated in the Manzanillo Canoeing 
Club AC’s donation drive for the benefit of 
the Mexican Association of Aid to Children 
with Cancer, IAP.

ARGENTINA: TecPlata assisted the 
Kukkiwon Academy in the teaching and 
practice of Taekwando for children and 
teenagers of the new york neighborhood 
in Berisso. It was a joint action between 
TecPlata, the Berisso Municipality, and 
the main referents and institutions of the 
neighborhood.
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GRI Content Index

 Topic Specific Disclosures
  Standard  Disclosure Page Number/Direct Answer

 
E C O N O M I C

 Economic Performance
 GRI 103: Management  103-1 Explanation of the material topic and its boundary 60 - 69 , Annual Report
 Approach 2016  103-2 The management approach and its components 60 - 69 , Annual Report
   103-3 Evaluation of the management approach 60 - 69 , Annual Report
 GRI 201: Economic  201-1 Direct economic value generated and distributed 64
 Performance 2016  201-2 Financial implications and other risks and
    opportunities due to climate change 46 - 48

 Indirect Economic Impact
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 60 - 66
 Approach 2016  103-2 The management approach and its components 60 - 66
   103-3 Evaluation of the management approach 60 - 66
 GRI 203: Indirect   203-2 Significant indirect economic impacts 60 - 66 Economic Impacts 2016 

 Procurement Practices   
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 52 - 54
 Approach 2016  103-2 The management approach and its components 52 - 54
   103-3 Evaluation of the management approach 52 - 54
 GRI 204: Procurement   204-1 Proportion of spending on local suppliers 53 
 Practices 2016 

 Anti-Corruption
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 49 - 51
 Approach 2016  103-2 The management approach and its components 49 - 51
   103-3 Evaluation of the management approach 49 - 51
 GRI 205:   205-2 Communication and training about anti-corruption 
 Anti-Corruption 2016  policies and procedures 49

 Responsible Tax Management  
 GRI 103: Management   207-1 Approach to tax 56 - 57, Annual Report
 Approach 2016  207-2 Tax governance, control and risk management 56 - 57, Annual Report
   207-3 Stakeholder engagement and management of 
   concerns related to tax 56 - 57, Annual Report
 GRI 207: Tax 2020  207-4 Country-by-country reporting 57

E N V I R O N M E N T A L

 Energy
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 28 - 35
 Approach 2016  103-2 The management approach and its components 28 - 35
   103-3 Evaluation of the management approach 28 - 35
 GRI 302: Energy 2016  302-1  Energy consumption within the organization 32
   302-3 Energy intensity 32
 
 Emissions
 GRI 103: Management  103-1 Explanation of the material topic and its boundary 28 - 35
 Approach 2016  103-2 The management approach and its components 28 - 35
   103-3 Evaluation of the management approach 28 - 35

 GRI 305: Emissions 2016  305-1 Direct (Scope 1) GHG emissions 33
   305-2 Energy indirect (Scope 2) GHG emissions 33
   305-4 GHG emissions intensity 33

 General Disclosures
 Standard Disclosure Page Number/Direct Answer

 Organizational Profile  
 102-1 Name of the organization Cover page, 14
 102-2 Activities, brands, products, and services 12 - 13, 14
 102-3 Location of headquarters 14-15
 102-4 Location of operations 10,11,12
 102-5 Ownership and legal form 12,13
 102-6 Markets served 10,11,12
 102-7 Scale of the organization 10,11
 102-8 Information on employees and other workers 73
 102-9 Supply chain 19
 102-10 Significant changes to the organization and its supply chain 12 - 13, 14 - 15
 102-11 Precautionary Principle or approach 46
 102-12 External initiatives 19
 102-13 Membership of associations 19

 Strategy
 102-14 Statement from senior decision-maker 6 - 9

 Ethics and integrity  
 102-16 Values, principles, standards and norms of behavior 13

 Governance  
 102-18 Governance structure 45

 Stakeholder engagement  
 102-40  List of stakeholder groups 26 - 27
 102-41 Collective bargaining agreements Annual Report
 102-42 Identifying and selecting stakeholders 26
 102-43 Approach to stakeholder engagement 27
 102-44 Key topics and concerns raised 27

 Reporting practice  
 102-45 Entities included in the consolidated financial statements 15, Annual Report
 102-46 Defining report content and topic Boundaries 22-24
 102-47 List of material topics 25
 

102-48 Restatements of information
 As indicated 

   throughout the report
 102-49 Changes in reporting 26
 102-50 Reporting period 22
 102-51 Date of most recent report 22 - 24
 102-52 Reporting cycle 22 - 24
 102-53 Contact point for questions regarding the report Inside back cover
 102-54 Claims of reporting in accordance with the GRI Standards 23
 102-55 GRI content index 126-130
 102-56 External assurance No external assurance
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 Training and Education  
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 78-79
 Approach 2016  103-2 The management approach and its components 78-79
   103-3 Evaluation of the management approach 78-79

 GRI 404: Training and   404-1 Average hours of training per year per employee 76
 Education 2016  404-2 Programs for upgrading employee skills and 
   transition assistance programs 79

Diversity and Equal Opportunity
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 78
 Approach 2016  103-2 The management approach and its components 78
   103-3 Evaluation of the management approach 78
 GRI 405: Diversity and  
 Equal Opportunity 2016  405-1 Diversity of governance bodies and employees 74 , 78
  

Freedom of Association and Collective Bargaining
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 75 - 76
 Approach 2016  103-2 The management approach and its components 75 - 76
   103-3 Evaluation of the management approach 75 - 76
 GRI 407: Freedom of  
 Association and   407-1 Operations and suppliers in which the right to
 Collective Bargaining   freedom of assocation and collective bargaining may be 75 - 76
 2016   at risk

Local Communities
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 102 - 119
 Approach 2016  103-2 The management approach and its components 102 - 119
   103-3 Evaluation of the management approach 102 - 119 
 GRI 413: Local   413-1 Operations with local community engagement, 
 Communities 2016  impact assessments, and development programs 102 - 119

 Supplier Social Assessment
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 52 - 54
 Approach 2016  103-2 The management approach and its components 52 - 54
   103-3 Evaluation of the management approach 52 - 54
 GRI 414: Supplier Social   414-1 New suppliers that were screened using
 Assessment 2016  social criteria 53

 Customer Health and Safety
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 92, 94
 Approach 2016  103-2 The management approach and its components 92, 94
   103-3 Evaluation of the management approach 92, 94
 GRI 416: Customer   416-2 Incidents of non-compliance concerning the health “No identified
 Health and Safety 2016   and safety impacts of products and services regulations and/or
 non-compliance with    voluntary codes.”  

 Customer Privacy  
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 95
 Approach 2016  103-2 The management approach and its components 95
   103-3 Evaluation of the management approach 95
 GRI 418: Customer   418-1 Substantiated complaints concerning 
 Privacy 2016  breaches of customer privacy and losses of customer data 95

 Socioeconomic Compliance  
 GRI 103: Management  103-1 Explanation of the material topic and its boundary 54 - 56
 Approach 2016  103-2 The management approach and its components 54 - 56
   103-3 Evaluation of the management approach 54 - 56
 GRI 419: Socioeconomic   419-1 Non-compliance with laws and regulations in the
 Compliance 2016   social and economic area 55
  

 Effluents and Waste
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 36, 38
 Approach 2016  103-2 The management approach and its components 36, 38
   103-3 Evaluation of the management approach 36, 38
 GRI 306: Effluents and   306-2 Waste by type and disposal method 36
 Waste 2016

 Water and Effluents
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 38
 Approach 2016  103-2 The management approach and its components 38
   103-3 Evaluation of the management approach 38

 GRI 303: Effluents   303-5 Water consumption 38
 and Waste 2016 

 Environmental Compliance
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 28-38, 54-56
 Approach 2016  103-2 The management approach and its components 28-38, 54-56
   103-3 Evaluation of the management approach 28-38, 54-56
 GRI 307:     “No identified
 Environmental  307-1 Non-compliance with environmental non-compliance with 
 Compliance 2016  laws and regulations environmental laws
    and/or regulations.” 

 Supplier Environmental Assessment
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 52 - 54
 Approach 2016  103-2 The management approach and its components 52 - 54
   103-3 Evaluation of the management approach 52 - 54
 GRI 308: Supplier  
 Environmental   308-1 New suppliers that were screened using 53
 Assessment 2016  environmental criteria

S O C I A L
 Employment
 GRI 103: Management   103-1 Explanation of the material topic and its boundary 70 - 75
 Approach 2016  103-2 The management approach and its components 70 - 75
   103-3 Evaluation of the management approach 70 - 75
 GRI 401:   401-1 New employee hires and employee turnover 74
 Employment 2016  401-2 Benefits provided to full-time employees that are not 
   provided to temporary or part-time employees 75

 Labor/Management Relations

 GRI 103: Management   103-1 Explanation of the material topic and its boundary 75 - 78
 Approach 2016  103-2 The management approach and its components 75 - 78
   103-3 Evaluation of the management approach 75 - 78
 GRI 402: Labor/
 Management   402-1 Minimum notice periods regarding operational 75 - 76
 Relations 2016  changes

 Occupational Health and Safety
 GRI 403: Occupational   403-1 Occupational health and safety management system 79-81
 Health and Safety 2018  403-2 Hazard identification, risk assessment, and incident 
 (Management Approach  investigation 81-84
 Disclosures)   403-3 Occupational health services 84-87
   “403-4 Worker participation, consultation, and 
    communication on occupational health and safety” 81
   403-5 Worker training on occupational health and safety 80
   403-6 Promotion of worker health 84-87
   403-7 Prevention and mitigation of occupational health
   and safety impacts directly linked by business relationships 84

 GRI 403: Occupational 
 Health and Safety 2018  403-9 Work-related injuries 82

 Standard  Disclosure Page Number/Direct Answer  Standard  Disclosure Page Number/Direct Answer
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Corporate Information

 

Corporate Offices
International Container Terminal  
Services, Inc. (ICTSI)
ICTSI Administration Building
Manila International Container Terminal
MICT South Access Road
Port of Manila 1012
Manila, Philippines
 +63 2 8245 4101
 +63 2 8245 2245
 info@ictsi.com
 www.ictsi.com

For inquiries on the  
Company’s sustainability efforts:

Global Corporate Investor  
Relations & Treasury
 +63 2 8247 8215
 +63 2 8247 8035
 investor@ictsi.com

 

Investor Inquiries

ICTSI welcomes inquiries from investors, 
analysts and the financial community.  
For more information about ICTSI, please  
visit ictsi.com/investors.

Rafael D. Consing, Jr.
Senior Vice President and Chief Financial  
Officer, and Compliance Officer
 + 63 2 8247 8221
 + 63 2 8247 8035
 jconsing@ictsi.com

Arthur R. Tabuena
Treasury Director and Head of  
Investor Relations
 + 63 2 8245 2225
   + 63 2 8247 8008
 + 63 2 8247 8035
 atabuena@ictsi.com

Our complete Annual Reports can be viewed or downloaded  
at www.ictsi.com

 

A thorough discussion of the Company's sustainability and social 
responsibility efforts can be found at the 2021 ICTSI Group Sustainability 
Report and the ICTSI Foundation Accomplishment Report.
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