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QUAYS TO DEVELOPMENT
For the past 30 years, ICTSI has been
facilitating trade by developing
high-performing ports – quays being
crucial in these facilities.
With each port, ICTSI adds value to
the local supply chain and creates new
platforms for economic development.
The homophone “key” and “quay” may
be used interchangeably to describe
ICTSI’s role in unlocking a country’s
economic growth potential through the
seamless facilitation of trade.

CORPORATE GOVERNANCE REPORT 2018

2018 ICTSI CORPORATE GOVERNANCE REPORT

ICTSI AT A GLANCE

ICTSI AT A GLANCE

GLOBAL
OPERATIONS
AMERICAS

POLAND

GEORGIA
CROATIA
CHINA

IRAQ
PAKISTAN
PHILIPPINES

SUDAN
MEXICO

MEXICO

ECUADOR

Contecon Manzanillo, Colima

Contecon Guayaquil, Guayas

HONDURAS

COL0MBIA
ECUADOR

Tuxpan Maritime Terminal, Veracruz

BRAZIL

HONDURAS

BRAZIL

Puerto Cortés, Cortés

Tecon Suape, Pernambuco

COLOMBIA

ARGENTINA

Puerto Aguadulce, Buenaventura

TecPlata, Buenos Aires

D.R. CONGO
INDONESIA

PAPUA NEW
GUINEA

MADAGASCAR

ARGENTINA
AUSTRALIA

EUROPE, THE MIDDLE EAST & AFRICA

ASIA PACIFIC

POLAND

SUDAN

PHILIPPINES

CHINA

PAPUA NEW GUINEA

Baltic Container Terminal, Gdynia

Africa Gateway Terminal, Port Sudan

Manila International Container Terminal

Yantai International Container Terminal, Shandong

South Pacific International Container Terminal, Lae

CROATIA

D.R. CONGO

Manila North Harbor Port (NorthPort)

Adriatic Gate Container Terminal, Rijeka

Matadi Gateway Terminal, Kongo Central

Cavite Gateway Terminal, Tanza

GEORGIA

MADAGASCAR

Laguna Gateway Inland Container Terminal, Calamba

Batumi International Container Terminal, Adjara

Madagascar International Container Terminal, Toamasina

Mindanao Container Terminal, Misamis Oriental

IRAQ
Basra Gateway Terminal, Umm Qasr
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Subic Bay International Terminal (NCT 1 & 2), Zambales

Bauan International Port, Batangas
Sasa Wharf, Davao City
Hijo International Port, Tagum City
Makar Wharf, General Santos City

PAKISTAN
Pakistan International Covntainer Terminal, Karachi

INDONESIA

Motukea International Terminal, Port Moresby

AUSTRALIA
Victoria International Container Terminal, Melbourne

Makassar Container Terminal, South Sulawesi
Tanjung Priok Berths 300-303, Jakarta
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INTRODUCTION

INTRODUCTION
For ICTSI, the bedrock of business
sustainability is sound, prudent, and effective
corporate governance. We have a robust
structure in place which encompasses
vital areas such as general management,
information systems, risk management,
reliable financial and operational information,
cost effective and profitable business
operations, and compliance with contracts.
We place strong emphasis on complying with
laws, rules and regulations that are in force in
the territories where ICTSI operates.
In the Philippines, ICTSI adopted a Manual
on Corporate Governance to serve as the
framework of rules, systems and processes
that governs the performance of the Board of
Directors and Management. The Manual on
Corporate Governance outlines the Directors’
and Management’s duties and responsibilities
to our stockholders.
The Board of Directors is primarily
responsible for the governance of the
Company by fostering long-term success and
sustaining competitiveness and profitability
in accordance with the Company’s Vision,
Mission and Corporate Objectives, and
ensuring we are serving the best interests
of all our stockholders. As part of proper
governance, the Board also serves as an
independent check on the Management’s
performance.
ICTSI has not deviated from the said Manual
and further commits to principles and best
practices of governance in the attainment of
corporate goals.
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ICTSI was also awarded as Winner for the
Priority Integrated Sector-Logistics Category in
the ASEAN Business Awards (ABA) 2018.
The Award was given at the ABA Gala Dinner
held last November 2018.
In addition, ICTSI was awarded by Corporate
Governance Asia as one of the Best Investor
Relations Companies in the Philippines during
the 8th Asian Excellence Recognition Awards
2018. Mr. Rafael D. Consing, Jr., ICTSI’s Chief
Financial Officer, was recognized as one
of Asia’s Best CFOs, while Mr. Arthur R.
Tabuena, Head of Investor Relations, was
recognized as one of the Best Investor Relations
Professionals in the Philippines.

2018 AWARDS
For the fifth year in a row, ICTSI is honored
by The Asset Corporate Awards by being
distinguished in the Platinum Category. We are
also recognized as one of the elite companies
in Asia showing All-Round Excellence
in Financial Performance, Management,
Corporate Governance, Social Responsibility,
Environmental Responsibility and Investor
Relations. ICTSI also won two special awards
for Best Initiative on Innovation ( for MICT
Gate Automation System) and Best Initiative
on Social Responsibility ( for Water Supply for
Aeta Communities in Tarlac). These Awards
were given at a gala dinner last December
2018 in Hong Kong.
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VISION

MISSION

We are committed to creating long-term shareholder value through
excellence across our business and to be the partner of choice.

As a business organization, ICTSI aims to provide excellent
growth opportunities for our employees; build successful and
mutually rewarding businesses with our corporate partners;
deliver equitable shareholder returns; and provide superior
services marked by efficiency, reliability, professionalism, and
profitability. It is by fulfilling these goals on a daily basis that
we are ultimately able to meet and surpass our contractual
obligations and honor our commitments to our employees,
government partners, and stakeholders.

As a pioneer, we are continuously seeking to deploy best-in-class
technologies to maximize efficiency. This has increasingly enabled us
to seamlessly integrate transport and distribution systems benefitting
our customers who gain competitively. Additionally, the investments
we make in port infrastructure and technology in the countries in
which we operate stands to benefit economically.
Our focus on technology to drive efficiency and challenging
conventional approaches will support our objective in creating longterm shareholder value.
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STRATEGY
Focused & Expansive. We are singularly focused on our core competencies: port development, operations and
management.
We are actively exploring new opportunities in strategically located ports, in both developed and developing economies,
diversifying geographically across the world’s continents. Specifically, we seek to develop, acquire, own and operate
common user container terminals in markets with superior growth and profit potential.
We will pursue these opportunities while we continue to:
• Maintain and consolidate our leadership position in the markets where we now operate;
• Constantly improve our current operations, with strategic investments in enhanced organizational capability and
human resources, information technology, support structures, and cargo handling equipment; and,
• Develop our allied businesses.

VALUES
Diligence. We work hard and are committed to an environment where our employees are able to give their
best. Our success has been driven by the positive attributes of our employees and their willingness to go the
extra mile.
Compassion. We value and promote a diverse and inclusive workforce where our employees are cared
for, treated fairly and respected. To further our success, it is important to create an environment that
enables us to attract and retain the right people to work at every level throughout ICTSI. These are people
who are committed to working together and who support our business approach of integrity, respect and
encouragement.
Accountability. We value our work and hold ourselves accountable. In order to achieve our strategic goals,
we are focused on having the right culture that supports our people to be positive, engaged and energized to
drive growth and shareholder value.
Growth. We are committed to growth: as individuals, as a business and as a global organization. We seek to
improve ourselves, champion excellence and enhance the communities in which we operate. We believe these
principles will support the growth and continued success of ICTSI.
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THE BOARD

The Board of Directors of ICTSI is responsible in promoting good corporate
governance and ensures accountability, fairness, and transparency in the
Company’s dealings and relationships with stakeholders. The Board acts on a fully
informed basis, in good faith, with due diligence and care, and in the best interest
of the Company and all our stockholders.
To achieve an appropriate mix of competence and expertise, the composition of
the Board is checked against prevailing requirements. The Board is a majority of
Non-Executive Directors with a right combination in age, ethnicity, culture, and
knowledge to ensure diversity and allow a healthy balance of ideas, wisdom and
experience on the management and business of the Company. The competence
of the Board is enhanced by the conduct of annual continuing training for all the
Directors and orientation program for first-time Directors.

BOARD OF DIRECTORS 2018-2019
Enrique K. Razon, Jr.

Executive Director

Jon Ramon M. Aboitiz
Cesar A. Buenaventura

Non-Executive Director
Independent Director*

Stephen A. Paradies

Non-Executive Director

Andres Soriano III

Non-Executive Director

Jose C. Ibazeta

Non-Executive Director

Octavio Victor R. Espiritu

Independent Director

Joseph R. Higdon

Independent Director

*Mr. Cesar A. Buenaventura was elected by the Board on February 13, 2019 to serve the remaining term of Mr. Jon Ramon M. Aboitiz
who passed away on November 30, 2018.

RESPONSIBILITIES
The Board is headed by a competent and qualified Chairman. Based on its collective working knowledge,
experience and expertise to relevant industries and sectors, the Board annually reviews ICTSI’s Vision,
Mission, Values and business strategy; guides major plans of action, risk management policies and
procedure; and oversees the major capital expenditures and acquisitions of ICTSI to protect and generate
sustainable value of the business for long-term success. Each member of the Board acts on a fully
informed basis, in good faith with due diligence and care, and in the best interest of the Company and all
stakeholders.
Additionally, the Board ensures that the Company has an effective succession planning program and
retirement policy for the Directors, Key Officers and Management.
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COMPOSITION
The Board is composed of seven Directors elected by the stockholders during their Annual Meeting in
accordance with prevailing laws as well as the Company’s Articles of Incorporation and By-Laws. Each and
every member of the Board possesses wide knowledge, experience and expertise in the business industry
and undergoes continuous corporate governance trainings.
The combination of Non-Executive Directors, Independent Directors and Executive Director in ICTSI
ensures that no Director or small group of Directors dominates in the decision-making process. In this way,
the protection of the interest of the Company is assured to be balanced with the interest of all stakeholders.
The Board is a majority of Non-Executive Directors and is diverse with a right combination in age, ethnicity,
culture, and knowledge. Moreover, the appointments of Ms. Caroline C. Causon as Vice President, Head of
Financial Planning and Budgeting on April 1, 2018; of Ms. Gigi Iluminada T. Miguel as as Vice President and
Treasurer last May 2, 2018; and of Ms. Tricianne M. Zingapan as Vice President for Global Corporate Audit
and Compliance last March 6, 2019 ensures gender diversity in the ICTSI Management.

CHAIRMAN AND PRESIDENT
ICTSI finds it practicable and more efficient to unify the positions of the Chairman of the Board and the
President considering the nature of our business. Pursuant to our Manual on Corporate Governance, given
that these positions are unified, the proper checks and balances are put in place to ensure that the Board of
Directors gets the benefit of independent views and perspective.
As the Chairman and President of the Company, Mr. Enrique K. Razon, Jr. presides at all meetings
of the Board of Directors and of the stockholders. He also has general supervision, administration and
management of the business of the Company, and establishes general administrative and operating policies
and guidelines.

EXECUTIVE DIRECTOR
An Executive Director is an officer of the Company who performs work related to the Company’s operations. Mr.
Enrique K. Razon, Jr. is the only Executive Director in the ICTSI Board. He serves as Director in only one publicly
listed company outside the ICTSI Group, which is Bloomberry Resorts Corporation.

NON-EXECUTIVE DIRECTORS
A Non-Executive Director is not an officer or head of a unit in ICTSI and does not perform any work related to the
Company’s operations. Of the seven Directors in ICTSI, six members are Non-Executive Directors.

INDEPENDENT DIRECTORS
As provided by law, the Independent Directors of the Company must constitute at least 20% of the membership of
the Board, or two of the seven seats in the ICTSI Board.
As a continuous effort to comply not only with the minimum requirements of law but also with the best practices
in good corporate governance, the Board, in filling up a recent vacancy, has elected last February 13, 2019 its third
Independent Director. The current Independent Directors are:
    Mr. Octavio Victor R. Espiritu
    Mr. Joseph R. Higdon
    Mr. Cesar A. Buenaventura
Pursuant to SEC Memorandum Circular No. 4-2017, Independent Directors serve a maximum cumulative term
of nine years and are barred from re-election but may continue to be qualified as a non-Independent Director.
This term imposition is reckoned from 2012. In the instance that the Company wants to retain an Independent
Director who has served the maximum term, the Board must provide meritorious justifications and seek
stockholders’ approval during the Annual Stockholders’ Meeting.
Each Independent Director is independent of management and free from any business or other relationship
which could reasonably be perceived to materially interfere with his/her exercise of independent judgment in
carrying out the responsibilities as a Director.
ICTSI has no By-Laws provisions, stockholder agreements, or other arrangements that will constrain the
Independent Directors’ ability to vote independently.
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DIRECTORS’ PROFILE
Name of Director
ENRIQUE K. RAZON JR.
Filipino, 59 years old

Director of ICTSI* since 1987 and its Chairman since 1995
Member of the US-Philippines Society and the ASEAN Business Club, Philippines, Inc.

Doctor of Science in Logistics (honoris causa)
De La Salle University

JON RAMON M. ABOITIZ**
Filipino, 70 years old
Director of ICTSI* since 2008

B.S. Commerce Degree Major in Management
The Santa Clara University, California

OCTAVIO VICTOR R. ESPIRITU
Filipino, 75 years old

Director of ICTSI* since 2002
3-term former President of the Bankers Association of the Philippines
| former President and Chief Executive Officer (CEO) of Far East Bank and Trust Company
| Chairman of the Board of Trustees of the Ateneo de Manila University for 14 years

Directorships
International Container Terminal Services, Inc.*
ICTSI Warehousing, Inc.
ICTSI Foundation, Inc.
Razon Industries, Inc.
Bloomberry Resorts Corporation*
Prime Metroline Holdings, Inc.
Quasar Holdings, Inc.
Falcon Investco Holdings, Inc.
Achillion Holdings, Inc.
Collingwood Investment Company Ltd.
Bravo International Port Holdings, Inc.
Port Management Group, Inc.
Bloomberry Resorts and Hotels, Inc.
Sureste Realty Corp.
Monte Oro Resources and Energy, Inc.
Pilipinas Golf Tournament, Inc.
Surestre Properties, Inc.
ICTSI (Hongkong) Ltd.
Australian Container Terminals, Ltd.
Pentland International Holdings, Ltd.
CLSA Exchange Capital
Excell Property Ventures, Inc.
International Container Terminal Services, Inc.*
Aboitiz & Co., Inc.
Aboitiz Equity Ventures, Inc.*
Aboitiz Power Corporation*
Union Bank of the Philippines*
Bloomberry Resorts Corporation*
Aboitiz Foundation
Coca-Cola Export Corporation (Philippines)
Pilipinas KAO Corporation
International Container Terminal Services, Inc.*
Bank of the Philippine Islands*
Philippine Dealing System Holdings Corp. and Subsidiaries
Philippine Stratbase Consultancy Incorporated

Director of ICTSI since 2007
Senior Vice President of Capital Research and Management, a Los Angeles (USA)-based
international investment management firm, until June 2006 | Joined Capital Research
and Management in 1974 and has covered Philippine stocks from 1989 to 2006 |
Vice President of the New World Fund, which focused on companies doing business in
emerging countries | Bachelor of Science Degree Major in Political Science, University of
Tennessee

Bachelor of Science Degree Major in Political Science
University of Tennessee
18

Director of ICTSI* since 2009
Member of the Board of Trustees of Radio Veritas and St James the Great Parish Foundation | Bachelor of Science in Economics, Ateneo de Manila University | Master’s Degree in
Business Administration, University of San Francisco | MBC in Banking and Finance, New
York University

Bachelor of Science in Economics
Ateneo de Manila University

Master’s Degree in Business Administration
University of San Francisco

MBC in Banking and Finance
New York University

STEPHEN A. PARADIES
Filipino, 65 years old
Director of ICTSI* since 1987

Bachelor of Science Degree, Major in Business Management
The Santa Clara University, California

ANDRES SORIANO III
Filipino, 67 years old
Director of ICTSI* since 1992

Bachelor of Science in Economics Major in Finance and International
Business
Wharton School of Finance and Commerce - University of Pennsylvania

CESAR A. BUENAVENTURA**
Director of ICTSI starting 2019
Honorary Officer of the Order of the British Empire (OBE) by Her Majesty Queen Elizabeth
II, 1991

Bachelor of Science in Civil Engineering

Master’s Degree in Economics
Georgetown University

Filipino, 77 years old

Filipino, 76 years old

Filipino, 89 years old

AB Economics
Ateneo de Manila University

JOSEPH R. HIGDON

JOSE C. IBAZETA

University of the Philippines

International Container Terminal Services, Inc.*
SM Investments Corporation*
Security Bank Corporation*
The Island Institute

Master’s degree in Civil Engineering Major in Structures
Lehigh University Bethlehem

International Container Terminal Services, Inc.*
ICTSI Foundation, Inc.
A. Soriano Corporation*
Anscor Consolidated Corporation
AFC Agribusiness Corporation
Anscor Holdings, Inc.
Minuet Realty Corp.
Anscor Land, Inc.
Phelps Dodge Philippine Energy Products Corp.
Newco, Inc.
Seven Seas Resorts and Leisure, Inc.
Philippine Stratbase Consultancy Incorporated
AGP Group Holdings, PTE, Ltd
Radio Veritas
St. James the Great Parish Foundation, Inc.
International Container Terminal Services, Inc.*
ICTSI Warehousing, Inc.
Sociedad Puerto Industrial Aguadulce S.A.
Aboitiz & Company, Inc.*
Bloomberry Cultural Foundation, Inc.
Union Properties, Inc.
Prime Metro BMD Corp.
NapaGapa Beverages, Inc.
International Container Terminal Services, Inc.*
A. Soriano Corporation*
Anscor Consolidated Corp.
Andres Soriano Foundation, Inc.
Phelps Dodge International Philippines, Inc.
Phelps Dodge Philippines Energy Products Corp.
Seven Seas Resorts and Leisure, Inc.
Anscor Property Holdings, Inc.
A. Soriano Air Corporation
Manila Peninsula Hotel, Inc.
International Container Terminal Services, Inc.*
Mitsubishi Hitachi Power Systems Phils., Inc.
Buenaventura Echauz and Partners, Inc.
DMCI Holdings, Inc.*
Semirara Mining and Power Corp.*
iPeople, Inc.*
Petroenergy Resources Corp.*
Concepcion Industrial Corp.*
Pilipinas Shell Petroleum Corp.*
DM Consunji Inc.
The Country Club
Pilipinas Shell Foundation, Inc.
Bloomberry Cultural Foundation, Inc.
ICTSI Foundation, Inc.

* Publicly Listed Company
** Mr. Jon Ramon M. Aboitiz passed away on November 30, 2018. On February 13, 2019, Mr. Cesar A. Buenaventura was elected by the Board to serve the remaining term of Mr. Aboitiz.
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TRAININGS AND DEVELOPMENT
Each ICTSI Director undergoes a minimum of four hours of trainings, programs, seminars, and roundtable
discussions on Corporate Governance with service providers or private/government institutions accredited
by the Philippine Securities and Exchange Commission (SEC) to ensure that the Company complies with
the adopted leading practices on good governance.
As provided in ICTSI’s Manual on Corporate Governance, the Directors and Key Officers are provided with
continuing corporate governance training. On August 15, 2018, Directors and Key Officers participated in
the Advanced Corporate Governance Training Program conducted by the Institute of Corporate Directors.
With the election of a new Director on February 13, 2019, ICTSI’s Compliance Team held an On-Boarding
Orientation Program for Mr. Cesar A. Buenaventura.

2018 TRAININGS ON CORPORATE GOVERNANCE
Name

Hours Topics

Organizer

Date

Enrique K. Razon, Jr.

4

Advanced Corporate Governance Training Program

Institute of Corporate
Directors

15 Aug 2018

Jose C. Ibazeta

4

Advanced Corporate Governance Training Program

Institute of Corporate
Directors

15 Aug 2018

Stephen A. Paradies

4

Digital Disruption: Reshaping Leadership, Innovation
and Risk, Cyber Risk and Discussion on the AsiaPacific Risk Landscape

Aboitiz Equity Ventures,
Inc.

31 Aug 2018

Andres A. Soriano III

4

Sustainability Reporting and Enhancing Audit
Committee Effectiveness

SyCip Gorres Velayo &
Co. (SGV)

2 Jul 2018

Octavio Victor R. Espiritu

4

Advanced Corporate Governance Training Program

Institute of Corporate
Directors

10 Sep 2018

Joseph R. Higdon

4

Advanced Corporate Governance Training Program

Institute of Corporate
Directors

24 Apr 2018

Cesar A. Buenaventura*

4

The Distinguished Corporate Governance Speaker
Series

Institute of Corporate
Directors

13 Feb 2018

* Mr. Jon Ramon M. Aboitiz passed away on November 30, 2018. On February 13, 2019, Mr. Cesar A. Buenaventura was elected by the Board to serve the remaining
term of Mr. Aboitiz.

20

21

BOARD PROCESSES
AND MANAGEMENT

2018 ICTSI CORPORATE GOVERNANCE REPORT

BOARD PROCESSES
AND MANAGEMENT

We continue to improve the Company’s systems and processes to enhance
adherence to and strengthen practices of good corporate governance.

MEETINGS AND ATTENDANCE
The Board of Directors hold regular meetings on every third week of each month, and special meetings as
may be allowed by the By-Laws. The regular meetings are scheduled before the start of the financial year
and the agenda and materials are being sent to the members of the Board at least five workings days in
advance to ensure that the Board has accurate and complete information which will enable the Directors to
make appropriate and sound decisions.
Directors are enjoined to render active participation in each meeting. To maximize opportunities for
participation, any Director who will not be available to attend a scheduled meeting in person is provided
by the Office of the Corporate Secretary a dial-in number for a tele/videoconference in accordance with the
Company’s Manual on Corporate Governance and Philippine Securities and Exchange Commission (SEC)
rules and regulations.
Also, the Non-Executive Directors conduct separate periodic meetings without the presence of any
executive to evaluate the performance of the Board and the Management, and may call on the external
auditor and/or heads of internal audit, compliance and risk as resource persons.

2018 MEETINGS ATTENDANCE OF DIRECTORS
Total Number of Board Meetings for 2018: 25

Name

22

Meetings Attended

%

Enrique K. Razon Jr.

25

100%

Jon Ramon M. Aboitiz

24

96%

Jose C. Ibazeta

24

96%

Stephen A. Paradies

24

96%

Andres Soriano III

22

88%

Octavio Victor R. Espiritu

23

100%

Joseph R. Higdon

25

100%
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Corporate Secretary
The Corporate Secretary is responsible for assisting the Board in the fulfillment of its responsibilities.
His key roles include preparing the agenda for Board and Board Committee Meetings; recording and
safekeeping of minutes of meetings; overseeing the drafting of amendments to the Articles of Incorporation
and By-Laws, if necessary; and ensuring that the Company complies with the regulatory and reportorial
requirements issued by the Philippine Securities and Exhange Commission (SEC).
Atty. Rafael T. Durian has been the Company’s Corporate Secretary since 1987. He earned his Bachelor
of Laws from San Beda College and was a Partner at Cruz Durian Alday & Cruz-Matters Law Office. Along
with the other members of the Board and Key Officers of the Company, Mr. Durian participated in the
4-hour seminar on Advanced Corporate Governance Training Program conducted by the Institute of
Corporate Directors on August 15, 2018.

In case of any violation, the Compliance Officer shall report the matter to the Board and will recommend
the imposition of appropriate disciplinary action on the responsible parties and the adoption of measures
to avoid a similar infraction.

Compliance Officer
Mr. Rafael D. Consing has been the Company’s Compliance Officer since February 2016. As Compliance
Officer, he is responsible in ensuring that the Company is in full compliance with its Manual of Corporate
Governance and the rules, circulars, and administrative orders of regulatory agencies.
To ensure high standards in leading practices of good governance, Mr. Consing also participated in the
4-hour seminar on Advanced Corporate Governance Training Program conducted by the Institute of
Corporate Directors last August 15,2018.

Assistant Corporate Secretaries
The Assistant Corporate Secretaries share the same roles and responsibilities of the Corporate Secretary.
Atty. Silverio Benny J. Tan has been the Company’s Assistant Corporate Secretary since 2011. He is a
partner in and was managing partner from 2013 to 2015 in the law firm of Picazo Buyco Tan Fider & Santos.
Atty. Tan holds a Bachelor of Laws, cum laude, from the University of the Philippines - College of Law and a
Bachelor of Arts Major in Political Science, cum laude, from the University of the Philippines College Iloilo.
Atty. Tan placed third in the 1982 Philippine Bar exams.
Atty. Benjamin M. Gorospe III has been the Company’s Assistant Corporate Secretary since September
2013 and the Global Head for Tax. Atty. Gorospe joined ICTSI in 2003 as a Tax Manager. Prior to this, he
worked with the Tax Department of SyCip Gorres Velayo & Co. for five years and with its Audit Department
for one year. Atty. Gorospe completed his law degree at the University of the Philippines, Diliman. He is also
a Certified Public Accountant. He graduated from Xavier University with a degree of Bachelor of Science in
Commerce, Major in Accounting.
To be continuously informed of the courses involving corporate governance, the Assistant Corporate
Secretaries also attended the Advanced Corporate Governance Training Program conducted by the
Institute of Corporate Directors last August 15, 2018.

EVALUATION SYSTEM
To determine and measure compliance by the Board with the Manual on Corporate Governance, the
Board has adopted an evaluation system to ensure effectiveness and identify the areas of improvement of
governance practices. The evaluation and assessment include the performance of the Board, its Committees
and individual members.

DISCLOSURE AND TRANSPARENCY
The Board establishes corporate disclosure policies and procedures to ensure a comprehensive, accurate,
reliable and timely report to all stockholders and other stakeholders on ICTSI’s financial condition, results
and business operations.
ICTSI’s disclosures are posted and are made available on the respective websites of the Company and the
Philippine Stock Exchange.

COMPLIANCE PROGRAM

Board and Executive Remuneration

As explicitly stated in ICTSI Code of Business Conduct, it is a company policy of ICTSI to comply with all
applicable laws and regulations in every country it operates in. To the extent that any part of the Code is
inconsistent with the local laws or regulations, the latter shall prevail.

ICTSI has established a formal and transparent procedure for developing a policy on Executive
remuneration and for fixing the remuneration packages of individual Directors.

As a port/terminal operator, ICTSI complies with all the Philippine Ports Authority regulations, customs
issuances, and all other laws related to port management and operations. ICTSI also faithfully observes
the provisions of existing Collective Bargaining Agreements, and relevant labor and social legislation. An
Internal Audit Department is also active in ensuring that there is rigid compliance with all other laws and
regulations.

The aggregate compensation paid to the Chairman of the Board and President and four highest paid
Executive Officers named below, as a group, for 2018 amounted to USD 2.6Million (2017: USD 2.5Million).
The estimated amount of compensation expected to be paid in 2019 to the Chairman of the Board and
President and four highest paid Executive Officers as a group, amounts to USD 2.4Million.

The Company’s Code of Conduct states that if a Director, Officer or employee becomes aware of any
potential or actual violations of the law or the said Code, he/she is required to immediately disclose any
relevant information to the Company’s Compliance Officer.

24
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Name and Principal Position

Year

Salary

Bonus and Others4

Total5

Enrique K. Razon, Jr.
Chairman of the Board and President
Martin O’Neil1
Executive Vice-President
Rafael D. Consing, Jr.
Senior Vice-President, Chief Financial Officer
and Compliance Officer
Jose Joel M. Sebastian
Senior Vice-President, Finance

Dealings with Company Shares

Gigi Iluminada T. Miguel2
Vice-President and Treasurer
Benjamin M. Gorospe III
Assistant Corporate Secretary
Chairman of the Board and President and four
(4) highest paid executive officers, as a group
All officers and Directors, as a group,
Unnamed3

2019
(Estimate)
2018 (Actual)
2017 (Actual)
2019
(Estimate)
2018 (Actual)
2017 (Actual)

US$0.3M
0.4M
0.4M

US$2.1M
2.2M
2.1M

US$2.4M
2.6M
2.5M

1.4M
1.2M
1.2M

8.8M
6.5M
6.8M

10.2M
7.7M
8.0M

Retired on June 1, 2018
Appointed on May 2, 2018
3
Including four (4) highest paid executive officers
4
Mainly includes non-cash compensation based on Stock Incentive Plan paid out of the allocated Treasury Shares of ICTSI
5
Includes total compensation paid in the Philippines by the registrant and its subsidiaries

Directors are required to report their dealings in Company
shares within three business days from all ICTSI share-related
transactions. ICTSI discloses to the Philippine Stock Exchange
(PSE) the ownership (direct and indirect) and any acquisition
or disposal of ICTSI securities by ICTSI Directors and Officers
pursuant to the PSE Revised Disclosures and the Securities
Regulations Code. Directors and Officers are likewise prohibited
from buying or selling ICTSI securities during the period within
which material non-public information is obtained and up to two
full trading days after the price sensitive information is disclosed.

1
2

The members of the Board of Directors receive Directors’ Fees as
compensation in accordance with the Company’s By-Laws. There
are no material terms of any other arrangements or contracts where
any Director of ICTSI was compensated or is to be compensated,
directly or indirectly, in 2017 and 2018, or even for 2019, for any
service provided as a Director.
Named Executive Officers are covered by Letters of Appointment
with the Company stating their respective terms of employment.
There are no existing compensatory plans or arrangements,
including payments to be received from ICTSI by any named
Executive Officer from a change-in-control in the Company, except
for the automatic vesting of awarded shares under the Company’s
Stock Incentive Plan.
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ICTSI SHARES HELD BY ICTSI DIRECTORS IN FY 2018
Directors

January 1, 2018

December 31, 2018

Enrique K. Razon, Jr.*

1,678,105,057

1,681,105,057

Andres Soriano III

8,150,481

3,150,481

Stephen A. Paradies

4,087,573

4,087,573

Jose C. Ibazeta

2,798,310

2,775,710

Octavio Victor R. Espiritu

300,000

300,000

Joseph R. Higdon

156,000

156,000

Jon Ramon M. Aboitiz**

135,000

----------

*Shares in the name of Mr. Enrique K. Razon, Jr. and Razon Group consists of 978,105,057 common shares as of January 1, 2018 and 981,105,057 common shares as of
December 31, 2018; and 700,000,000 Preferred B shares.
**Mr. Jon Ramon M. Aboitiz passed away on November 30, 2018.
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BOARD
COMMITTEES

BOARD COMMITTEES

In accordance with the ICTSI Manual on Corporate Governance, the Board of
Directors has established Board Committees to respectively focus on specific
functions of the Board. This shall lend support for the effective and optimal
performance by the Board, particularly, in the areas of audit, risk management,
related party transactions and other key corporate governance concerns.
Each Board Committee has adopted a Committee Charter which lays down the
committee purpose, composition, functions, and processes. These Charters are made
available in the Company website.

GOVERNANCE SUPPORT
BOARD OF DIRECTORS
CORPORATE SECRETARY

COMPLIANCE OFFICER
CHAIRMAN & PRESIDENT

CORPORATE
GOVERNANCE
COMMITTEE

AUDIT
COMMITTEE

NOMINATION
SUB-COMMITTEE

AUDIT AND
COMPLIANCE
GROUP

BOARD RISK
OVERSIGHT
COMMITTEE

RELATED PARTY
TRANSACTIONS
COMMITTEE

REMUNERATION
SUB-COMMITTEE

ENTERPRISE RISK
MANAGEMENT
COMMITTEE

AUDIT COMMITTEE
The Audit Committee is responsible for assisting the Board in fulfilling its oversight responsibilities to our
stockholders relating to the Company’s financial statements and financial reporting process, governance,
and internal control systems, the internal and external audit process, and the Company’s process for
monitoring compliance with contracts, laws and regulations and the ICTSI Code of Business Conduct.
The Audit Committee is composed of majority of Independent Directors who maintains independence
from Management and the controlling stockholder. It is required to meet at least four times in a calendar
year. Further, the Chairman of the Audit Committee is not a Chairman of the Board or any other Board
Committee. For the year 2018, the Audit Committee held four meetings.
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CORPORATE GOVERNANCE COMMITTEE

RELATED PARTY TRANSACTION COMMITTEE

The Corporate Governance Committee is responsible in ensuring that ICTSI fully complies with corporate
governance principles and practices. The corporate governance framework is periodically reviewed by the
Corporate Governance Committee to ensure that the framework remains appropriate in light of material
changes in the Company’s size, complexity and business strategy, as well as its business and regulatory
environments. In measuring compliance with corporate governance, this Committee recommends and
plans relevant continuing education and training programs for the members of the Board of Directors.

The Related Party Transaction Committee (RPTC) is responsible in assisting the Board to ensure the
integrity and transparency of related party transactions between and among ICTSI and its joint ventures,
subsidiaries, associates, affiliates, major stockholders, officers and directors including their spouses,
children and dependent siblings and parents, as well as interlocking director relationships by members of
the Board to protect the interest of ICTSI.

The Corporate Governance Committee is entirely composed of Independent Directors who meet at least
twice a year to oversee the implementation of the corporate governance framework. For the year 2018, the
Corporate Governance Committee held two meetings.

NOMINATION SUB-COMMITTEE
The Nomination Sub-Committee is responsible in reviewing and evaluating the qualifications of all persons
nominated to the Board. It determines the nomination and election process and has the special duty of
defining the general profile of members of the Board which the Company may need. The Nomination SubCommittee ensures that appropriate knowledge, competencies and expertise of new Directors complement
the existing skills of the Board.
This Sub-Committee is composed of two Non-Executive Directors and one Independent Director who meet
periodically to assess the Board and its Committees, as well as the Executive Management of the Company.
For the year 2018, the Nomination Sub-Committee held two meetings.

REMUNERATION SUB-COMMITTEE
The Remuneration Sub-Committee was organized to establish a formal and transparent procedure for
developing a policy on remuneration of the Directors and Key Officers to ensure that their compensation is
consistent with the Company’s culture, strategy and the business environment in which it operates.
This Sub-Committee is composed of two Non-Executive Directors and one Independent Director who meet
periodically to ensure that the remuneration levels are competitively set to attract and retain the most
qualified and experienced Directors and Executives. For the year 2018, the Remuneration Sub-Committee
held two meetings.

BOARD RISK OVERSIGHT COMMITTEE
The Board Risk Oversight Committee (BROC) is responsible for the oversight of ICTSI’s risk management
framework, including key strategic and operational risks, as well as the adequacy and effectiveness of its risk
management system. Risk appetite levels and risk tolerance limits are annually reviewed by the Committee
based on changes and development in the business, regulatory framework, external economic and business
environment and when major events occur that are considered to have significant impact on the Company.
The Committee also provides oversight over Management’s activities in overseeing credit, market, liquidity,
operational, legal and other risk exposures of the Company.
The BROC is composed of majority of Independent Directors who meet periodically to discuss the
Company’s prioritized and residual risk exposures based on regular management reports and to assess how
the concerned units or officers are addressing and managing these risks.
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BOARD COMMITTEES

The RPTC ensures that appropriate disclosure is made, and/or information is provided to regulators and
government authorities in connection with the Company’s related party transactions exposures, and
policies on conflicts of interest or potential conflicts of interest. Such transactions with related parties,
including write-off of exposures, are subject to a periodic independent review or audit process.
The RTPC is composed of a majority of Independent Directors, including the Committee Chairman who
meet periodically to ensure that related party transactions are not undertaken on more favorable economic
terms to such related parties than similar transactions with non-related parties of the Company, and to
determine any potential reputational risk issues which may arise as a result of, or in connection with, the
transactions.

COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE
With the election of Mr. Cesar A. Buenaventura last February 13, 2019 to serve the remaining term of Mr.
Jon Ramon M. Aboitiz, the Board reorganized the Board Committee memberships and to strengthen
compliance with the recommendations in SEC Memorandum Circular No. 19-2016, i.e. the Code of
Corporate Governance for Publicly-Listed Companies.

BOARD COMMITTEE MEMBERSHIPS 2018-2019
Audit Committee

Corporate
Governance
Committee

Jose C. Ibazeta

-

-

C

-

-

-

Stephen A. Paradies

M

-

M

M

C

M

Andres Soriano III

-

-

-

C

-

-

C
Independent

M
Independent

M
Independent

M
Independent

M
Independent

M
Independent

-

M
Independent

-

-

M
Independent

-

M
Independent

C
Independent

-

-

-

C
Independent

Octavio Victor R. Espiritu
Joseph R. Higdon
Cesar A. Buenaventura

Nomination Remuneration
Sub-Committee Sub-Committee

Board Risk
Oversight
Committee

Related Party
Transaction
Committee

*as of February 2019
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INTEGRITY IN
MANAGEMENT

INTEGRITY IN MANAGEMENT

We adhere to the principles of integrity, transparency and proper governance in the
conduct of our Company affairs. In relation to this, ICTSI implements an efficient
enterprise risk management framework and internal control system.
For 2018, the Board ratified and approved the actions of the Audit Committee and
Board Risk Oversight Committee regarding the adequacy of the Company’s material
controls and risk management system.

ENTERPRISE RISK MANAGEMENT
ICTSI and its subsidiaries’ geographically diverse operations expose the Group (“ICTSI Group”) to various
business risks, particularly competition, commercial, economic, political and foreign exchange risks, which
movements may materially impact the financial results of the Group. ICTSI established the Enterprise Risk
Management (ERM) System to be readily responsive to the dynamic business environment in which we
operate.
The ERM System will help identify and manage the ICTSI Group’s key risks in support of ICTSI’s Vision and
Mission to achieve our overall strategy and business objectives. Effective last August 2018, ICTSI’s ERM
methodology follows the Committee of Sponsoring Organizations of the Treadway Commission’s 2017 ERM
Framework: Enterprise Risk Management – Integrating with Strategy and Performance.

Chief Risk Officer
The Chief Risk Officer is the ultimate champion of the ERM in ICTSI and reports directly to the President.
The Chief Risk Officer is responsible for the following:
• Approves the ERM Policy and related guidance
• Approves ERM priorities, tolerance, measures, strategies and action plans.
• Supervises the entire risk management function and spearheads the development, implementation,
maintenance and continuous improvement of ERM processes and tools.
• Ascertains the sufficiency and effectiveness of the components of the risk infrastructure that
are in place for managing risk, which includes policies, processes, people, management reports,
methodologies, systems and data.
• Communicates the top risks and the status of implementation of risk management strategies and
action plans to the Board Risk Oversight Committee.
• Collaborates with the President in updating and making recommendations to the BROC.
• Conducts targeted risk analysis outside routine risk management and reporting process as advised.
• Ensures that a sufficient resource of the organization is allocated in pursuing ERM initiatives,
strategies and action plans.
• Reports to the BROC on a regular basis about ERM.
The Chief Risk Officer for ICTSI in 2018 was Mr. Martin O’Neil. Prior to joining ICTSI, Mr. O’Neil was
Managing Director of JP Morgan & Co. for 17 years, actively engaged in a wide range of investment banking
activities such as project finance, capital markets and mergers and acquisitions in Hong Kong, London
and New York. For seven years, he was Director of JP Morgan Capital Corp., the private equity investment
arm of JP Morgan. He was also a Founding Member and Head of the London office of Telegraph Hill
Communications Partners from 2001 to 2003. Mr. O’Neil retired from ICTSI on June 1, 2018. In the interm
period, from Mr. O’Neil’s retirement until the appointment of the new Chief Risk Officer, Mr. Rafael D.
Consing, Jr. assumed the resposibility of this position.
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Effective March 6, 2019, the position was assumed by Mr. Sandy A. Alipio. His past credentials include
a decade working for the San Francisco-based, Elan Pharmaceuticals, holding several positions such as
Internal Control, Senior Director, R&D Finance, Vice President of BioNeurology Finance and the Vice
President of Internal Audit & SOX. From 2000 to 2004, Mr. Alipio was a Senior Manager for Audits and
Business Advisory at KPMG LLP in San Francisco. He was with Makati-based SyCip Gorres Velayo & Co.
(SGV) from 1994 and was seconded in Chicago back in 1997. He was also a Manager for Assurance and
Business Advisory Services in 2000. A Certified Internal Auditor and a Certified Public Accountant, Mr.
Alipio is a graduate of the University of the Philippines - Diliman.

Foreign Exchange Risk

Risk Management Oversight

The Group’s non-US Dollar currency-linked revenues was 45.6% and 50.9% of gross revenues for the periods
ended December 31, 2017 and 2018. Foreign currency-linked revenues include the following: (1) arrastre
charges of Manila International Container Terminal; and (2) non-US Dollar revenues of international
subsidiaries.

The ICTSI Board of Directors is committed to establishing an organization that ensures risk management as
an integral part of all its activities and a core capability. The Executive Management of ICTSI fully supports
the implementation of ERM policy as approved by the Board and is responsible for the development of ERM
processes and the implementation of risk reduction strategies.
ICTSI established the ERM Committee consisting of the Chief Risk Officer, who is also the Committee
Chairman, and members of the Senior Management; and provided for the responsibilities of the Committee.
In addition, there is the Board Risk Oversight Committee primarily overseeing the overall risk management
activities of ICTSI.

The ERM Process
ICTSI is performing the ERM Process by following these key steps:
• Establish risk management context, goals and objectives and risk oversight structure
• Assess business risks
• Develop risk treatment strategies
• Develop and implement risk management action plans
• Monitor and report on the ERM Process
• Continuously improve the ERM Process
Semi-annually, the corporate functions, business development/regional offices and business units performs
risk assessment based on the Key Business Risks as identified in ICTSI’s risk profile applicable to each of the
respective business functions and areas.
The ERM system is quarterly reviewed by the ERM Committee and Board Risk Oversight Committee. The
importance of managing key business risks has significantly increased considering the heightened volatility
in both the Philippine and international financial markets.

Risks
ICTSI and its subsidiaries’ geographically diverse operations expose the Group to various market risks,
particularly foreign exchange risk, interest rate risk and liquidity risk, which movements may materially
impact the financial results of the Group. The importance of managing these risks has significantly
increased in light of the heightened volatility in both the Philippine and international financial markets.
With a view to managing these risks, the Group has incorporated a financial risk management function in
its organization, particularly in the Treasury operations.
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The ICTSI Group has geographically diverse operations and transacts in currencies other than its functional
currency. Consequently, the Group is exposed to the risk of fluctuation of the exchange rates between the
US Dollar (USD) and other local currencies such as Philippine Peso (PHP), Brazilian Real (BRL), Mexican
peso (MXN), and Euro (EUR) that may adversely affect its results of operations and financial position. The
Group attempts to match its revenues and expenses whenever possible and, from time to time, engages in
hedging activities.

Interest Rate Risk
The ICTSI Group’s exposure to market risk for changes in interest rates (cash flow interest rate risk) relates
primarily to the Group’s bank loans and is addressed by a periodic review of the Group’s debt mix with the
objective of reducing interest cost and maximizing available loan terms. The Group also enters into interest
rate swap agreements to manage its exposure to interest rate fluctuations.

Liquidity Risk
The ICTSI Group manages its liquidity profile to be able to finance its working capital and capital
expenditure requirements through internally generated cash and proceeds from debt and/or equity. As
part of the liquidity risk management, the Group maintains strict control of its cash and makes sure that
excess cash held by subsidiaries are up streamed timely to ICTSI, the Parent Company. The Group also
monitors the receivables and payables turnover to ensure that these are at optimal levels. In addition, it
regularly evaluates its projected and actual cash flow information and continually assesses the conditions
in the financial market to pursue fund raising initiatives. These initiatives may include accessing bank loans,
project finance facilities and the debt capital markets.
ICTSI monitors and maintains a level of cash and cash equivalents and bank credit facilities deemed
adequate to finance the Group’s operations, ensure continuity of funding and to mitigate the effects of
fluctuations in cash flows.
There are no other known trends, demands, commitments, events or uncertainties that will materially
affect the company’s liquidity.

Key Performance Indicators
The five key performance indicators (KPIs) include (1) gross moves per hour per crane; (2) crane availability
and (3) berth utilization, which are non-financial in nature that affect the operations of the ICTSI Group;
(4) volume growth in twenty-foot equivalent unit (TEU); and (5) gross revenue growth, which are both
financial in nature. These KPI’s are discussed in detail in the Management’s Discussion and Analysis as Key
Performance Indicators under item 6.2.2. of SEC Form 17A.
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INTERNAL CONTROL
The Audit & Compliance Group works to improve ICTSI’s operations by providing timely feedback
and appropriate recommendations for the improvement of risk management, control and governance
processes.
As of March 5, 2019, the Board of Directors and the Audit Committee have reviewed ICTSI’s internal control
as Management have determined as necessary to enable the preparation of the Company’s consolidated
financial statements that are free from material misstatement, whether due to fraud or error.
SyCip Gorres Velayo & Co. (SGV), ICTSI’s independent auditors, have audited the consolidated financial
statements in accordance with Philippine Standards on Auditing, and in their report to the stockholders,
have expressed their opinion on the fairness of presentation upon completion of such audit.

Chief Audit Executive
Mr. Sandy Alipio served as the Chief Audit Executive (Chief Internal Auditor) in 2018. He now serves as the
Chief Risk Officer and his profile is provided under the Enterprise Risk Management section of this Report.
On March 5, 2019, the Audit Committee approved the replacement of Mr. Alipio and the appointment of
Ms. Tricianne M. Zingapan as Chief Internal Auditor effective March 6, 2019. Formerly, she was the Head
of Internal Audit for Coca-Cola FEMSA Philippines. Ms. Zingapan spent more than 6 years with Coca-Cola
FEMSA Philippines starting in 2012 where she held several leadership positions including National Key
Accounts Finance Head, Financial Planning & Analysis Head, Internal Controls & Finance Transformation
Head and Head of Internal Audit. Her career in Coca-Cola FEMSA included an assignment in Mexico
with the Corporate Controllership group. She spent close to a decade in Shell holding various roles and
leadership positions, including Retail Finance Head, Asia-Pacific Aviation Regional Finance Head based
in Singapore and thereafter, as the LPG Philippine Finance Head while playing an important role in the
Philippines LPG Portfolio Project for Shell. Early in her career, she worked in Singapore as an Associate/
Consultant for AT Kearney and as an e-Procurement Account Manager for Ariba. Ms. Zingapan received
her Bachelor of Science in Business Administration and Accountancy from the University of the Philippines
- Diliman (Cum Laude) and a Master’s Degree in Business Administration from the JL Kellogg Graduate
School of Business, Northwestern University in the USA.

INTEGRITY IN MANAGEMENT

d) Ensuring that the selection, appointment and retention of qualified and competent management and
officers holding control functions; and
e) Reviewing ICTSI’s personnel and human resource policies and its sufficiency, conflict of interest
situations, changes to the compensation plan for employees and officers and management succession
plans.

EXTERNAL AUDITORS
The principal external auditors of ICTSI is the firm SyCip Gorres Velayo & Co. (SGV) ICTSI has engaged
Mr. Arnel F. De Jesus, partner of SGV, for the audit of the ICTSI’s books and accounts in 2018. The
reappointment of SGV as the Company’s external auditors was approved by the stockholders during their
Annual Meeting held on April 19, 2018.
The Audit Committee makes recommendations to the Board of Directors concerning the external auditors
and pre-approves audit plans, scope and frequency before the conduct of the external audit. It also reviews
the nature of the non-audit related services rendered by the external auditors and the appropriate fees paid
for these services.

2018 FEES FOR EXTERNAL AUDITORS
Fees

These include the audit of the ICTSI Group’s annual financial
statements.

USD 1,283,900.00

Audit-Related Fees

These include the review of interim financial statements and
issuance of comfort letters for the capital market raising
transactions of the Group.

-

Tax Fees

These are for tax compliance, tax advisory services and transferpricing studies. There is an increase on these fees in 2018 mainly
due to increased number of engagements on tax advisory and on
tax planning for the restructuring of the subsidiaries.

USD 288,600.00

Other Fees

Other fees mainly include due diligence services related to
business development, sustainability reporting and other various
one-time engagements.

USD 348,900.00

a) The Board, which ensures that ICTSI is properly and effectively managed and supervised;
b) The Management, which actively manages and operates ICTSI in a sound and prudent manner;
c) The organizational and procedural controls supported by effective management information and risk
management reporting systems; and
d) An independent audit mechanism to monitor the adequacy and effectiveness of ICTSI’s governance,
operations and information systems.

Amount

Audit Fees

Internal Control Responsibilities
The control environment of ICTSI consists of:

Description

The internal control mechanism for the Board’s oversight responsibility include:
a) Defining the duties and responsibilities of the President;
b) Selecting or approving an individual with appropriate competence, vision, integrity and experience to
fill the President’s role;
c) Reviewing proposed senior management appointments;
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SYNERGISTIC RELATIONSHIP
WITH STOCKHOLDERS

We treat all ICTSI stockholders fairly and equitably, and recognize, protect and facilitate
the exercise of their rights.

RIGHTS OF STOCKHOLDERS
Stockholders are accorded their rights as provided under the Corporation Code of the Philippines (the Revised
Corporation Code, moving forward) and ICTSI’s By-Laws, as well as other applicable laws, rules and regulations.
Stockholders have a right to information in accordance with law. They also have the right to receive
dividends, subject to Board approval.
ICTSI shows that it is without prejudice or bias, as the minority stockholders have the same right of
information as other stockholders of ICTSI. All stockholders may propose the holding of a meeting and
propose items in the agenda of the meeting, provided the items are for legitimate business purposes.
Appraisal rights may be exercised under any the following circumstances: (i) in case any amendment to
the Articles of Incorporation has the effect of changing or restricting the rights of any stockholders or class
of shares, or of authorizing preferences in any respect superior to those of outstanding shares of any class,
or of extending or shortening the term of corporate existence; (ii) in case of sale, lease, exchange, transfer,
mortgage, pledge or other disposition of all or substantially all of the corporate property and assets as
provided in the Corporation Code; and (iii) in case of merger or consolidation.
Lastly, every stockholder may nominate the Directors to be elected in a regular or special meeting of
stockholders. The nomination should be submitted in writing to the Corporate Secretary at ICTSI’s principal
office not earlier than forty days nor later than twenty days prior to the date of the regular or special meeting
of stockholders for the election of Directors.

Annual Stockholders’ Meeting
The 2018 Annual Stockholders’ Meeting (ASM) was held last April 19, 2018 at the Solaire Resort & Casino,
1 Aseana Avenue, Entertainment City, Paranaque City as duly approved by the Philippine Securities and Exchange
Commission.
At the ASM, where a quorum was certified by the Assistant Corporate Secretary, the stockholders passed and
approved the following matters:
• Approval of the Minutes of the Annual Stockholders’ Meeting held on April 20, 2017;
• Approval of the Chairman’s Report for 2017 and the 2017 Audited Financial Statements;
• Approval/ratification of acts, contracts, investments and resolutions of the Board of Directors and
Management since the 2017 ASM, which are summarized in Item 15 of the Information Statement (SEC
Form 20-IS) furnished by ICTSI to its stockholders and available at the Company website;
• Election of Directors; and
• Appointment of Sycip Gorres Velayo & Co. as ICTSI’s external auditors.
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Election of Directors
Director

Against

Abstain

Total Shares Voting

Enrique K. Razon, Jr.

2,128,943,258

45,761,291

225,440

2,174,929,989

Voting and Minutes

Jose C. Ibazeta

1,858,456,020

298,323,769

18,150,200

2,174,929,989

Results of the Voting taken during the 2018 Annual Stockholders Meeting
are as follows:

Stephen A. Paradies

1,835,417,173

321,362,616

18,150,200

2,174,929,989

Andres Soriano III

1,858,554,240

298,225,549

18,150,200

2,174,929,989

Jon Ramon M. Aboitiz

1,835,515,393

321,264,396

18,150,200

2,174,929,989

Octavio Victor R. Espiritu

2,023,093,684

151,836,305

-

2,174,929,989

Joseph R. Higdon

2,075,048,288

99,881,701

-

2,174,929,989

Approval of the Minutes of the Previous Annual Meeting of Stockholders
Held on April 20, 2017
Votes

Number of Votes Cast

Approving

2,174,634,289

Dissenting

-

Abstaining

295,700

Appointment of External Auditors

Approval of the 2017 Audited Financial Statements
Votes

Number of Votes Cast

Approving

2,173,408,409

Dissenting

-

Abstaining

1,521,580

Approval/Ratification of Acts, Contracts, Investments and Resolutions
of the Board of Directors and Management since the 2017 Annual
Stockholders’ Meeting
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In favor

Votes

Number of Votes Cast

Approving

2,173,408,409

Dissenting

-

Abstaining

1,521,580

Votes

Number of Votes Cast

Approving

2,173,189,169

Dissenting

1,740,820

Abstaining

-

Dividends
Dividends may be declared only out of the unrestricted retained earnings of the Company. A board
resolution is required for a declaration of dividends. In addition, approval of stockholders representing at
least two-thirds of the outstanding capital stock is required for the payment of stock dividends. Dividends
are payable to all common stockholders on the basis of outstanding shares held by them, each share being
entitled to the same unit of dividend as any other share. Dividends are payable to stockholders whose
names are recorded in the stock and transfer book as of the record date fixed by the Board of Directors.
Preferred A shareholders are entitled to dividends at rates to be fixed by the Board.

Declaration of Cash Dividends
2016

2017

2018

Board Approval

April 21, 2016

April 20, 2017

April 19, 2018

Cash Dividend per Share

USD 0.020 (PHP 0.91)

USD 0.050 (PHP 2.47)

USD 0.047 (PHP 2.50)

Record Date

May 5, 2016

May 5, 2017

May 4, 2018

Payment Date

May 18, 2016

May 17, 2017

May 11, 2018
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Dispute Mechanism
ICTSI ensures that any dispute between the Company and our stockholders as well as with third parties,
including the regulatory authorities, shall be resolved in accordance with Republic Act No. 9285, otherwise
known as “Alternative Dispute Resolution Act of 2004”, with the approval or consent of such other parties in
compliance with law.

INVESTOR RELATIONS
ICTSI’s award-winning Investor Relations Department has the responsibility of integrating finance,
communication, marketing and securities law compliance, and aims to ensure constant engagement and
build understanding and relationships of trust with financial media, analysts and shareholders, increase
transparency and achieve an appropriate valuation of ICTSI’s stock and liabilities in the capital market.
It works to provide transparent, continuous, and targeted dialog with all stakeholders, and aims to build
understanding and trust with the financial media, analysts, and stockholders.
ICTSI was hailed as One of the Best Investor Relations Companies in the Philippines in Corporate
Governance Asia’s Asian Excellence Awards consistently for the period of 2013–2018. ICTSI has also
been awarded as the Best Investor Relations Company in the Philippines by Finance Asia in 2012 and 2013.

Meetings
• Face-to-face meetings with key investors and analysts
• Investment conferences (roadshow and the non-deal roadshows) arranged by banks/investment
houses
• Site visits by stakeholders
• Meetings with the media (group of reporters in a beat or individually)

Quarterly Investor Briefing Teleconferences
ICTSI conducts quarterly analysts/investors’ briefing teleconference calls where Management presents
and discusses the financial and operational performance of the Company. A Q&A segment commences
immediately after the presentation where participants are given the opportunity to raise questions about
ICTSI and its interim performance.
An international dial-in facility, with lines in the Philippines, Hong Kong, Singapore, United Kingdom,
United States and Australia, are made available for the conference call. A recording of the conference call is
also available up to three days after the event.

Investor Relations Officer

Notice of analysts’/investors’ briefings, including the dial-in numbers to access the briefing calls and
the recording, is made available at least five days before the conference. The Notice is uploaded in the
Company’s website, under the Disclosures tab of Investor Relations section, immediately after filing with
the Philippine Stock Exchange and the Securities and Exchange Commission.

ICTSI’s Investor Relations Officer is Mr. Arthur R. Tabuena, the Director for Treasury and Investor
Relations. Formerly, he was the Manager for Corporate & Project Finance of ING Barings. Mr. Tabuena holds
an MBA from the Claremont Graduate University – Peter F. Drucker and Masatoshi Ito Graduate School
of Management, and a Bachelor’s Degree in Industrial Management Engineering, Minor in Mechanical
Engineering from the De La Salle University.

Earnings results and presentation materials for the briefing calls are also available at the Company’s
website, under Investors’ Briefing tab of the Investor Relations section. All materials – notices, earnings
results, and presentation materials – are also distributed to all investors and analysts through e-mail from
the Investor Relations Department. Schedule of the briefing calls for the past years can be viewed under
the Investor Relations section of the Company’s website.

As a testament to his credible and effective performance, Mr. Tabuena was recognized as one of the Best
Investor Relations Professional in the Philippines by Corporate Governance Asia during the 8th Asian
Excellence Recognition Awards 2018, and one of the Best Investor Relations Professionals by Corporate
Governance Asia Awards for the years 2014, 2015, and 2018.

Website

Communication Channels
ICTSI communicates to its stockholders through various methods for effective information dissemination
and gathering and encourage engagement with the Company beyond the Annual Stockholders’ Meeting.
The Company utilizes various activities as well as all form of available media to achieve this purpose.

Company announcements
• Emails (such as Investor Relations email distribution list)
• Press and photo releases and/or media advisories
• Magazine publication
• Print materials (such as Annual Reports, company newsletters)

ICTSI’s official website is www.ictsi.com.
The Company website is utilized to provide information on ICTSI’s corporate governance and all other
important and relevant company matters, such as financial, operational and share information; ICTSI
major events; and other reports. It also serves as a channel for stakeholders to voice their concerns and
suggestions, or to submit complaints for possible violation of their rights and other grievances.

PUBLIC FLOAT
ICTSI has more than the prescribed 20% public float to increase liquidity in the market. As of December 31,
2018, the public ownership level of the Company is at 50.62% based only on common shares. The public
ownership level of the Company is at 37.55% if both common and Preferred B voting shares are considered.
ICTSI avoids anti-takeover measures or similar devices that may entrench ineffective management or the
existing controlling stockholder group.

• Corporate disclosures with regulatory agencies
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We apply the highest ethical standards in the conduct of our Company’s business.
ICTSI has implemented numerous policies to serve as a guide for its Directors,
Officers, employees, consultants, trainees, seconded staff, and agency staff,
interns, agents or any other person associated with ICTSI in their daily activities,
transactions, representations, and tasks. External third parties who are outside
parties but acting with, for or on behalf of ICTSI are also expected to abide with
company policies as well. These policies are expected to be read, understood, and
complied with by everyone under the ICTSI Group.

CODE OF BUSINESS CONDUCT
The Code of Business Conduct serves as the framework of all the business values and principles of ICTSI
which sets out what is expected of every employee and business partner working with or on behalf of ICTSI.
This Code is implemented and rolled out to all Directors, Senior Management, employees, and all covered
personnel, and is monitored by the Compliance Officer. Even business partners of ICTSI are required
to familiarize themselves with the Code of Business Conduct to be able to conduct business with the
Company in accordance with ICTSI’s fundamental values and principles.
The Code of Business Conduct discusses numerous topics, including Employee Relations, Honest and
Ethical Business Practices, Accuracy of Books and Records, Conflict of Interest, Insider Information and
Securities Trading, Fair Business Practices and Anti-Trust, Confidential Information and Data Privacy, and
Compliance with Local Laws and the Code.

ANTI-BRIBERY POLICY
Pursuant to the Code of Business Conduct, ICTSI rolled out an Anti-Bribery Compliance Policy and
Procedure. This shall provide guidance to all ICTSI employees, suppliers, and third parties acting on its
behalf. This Policy sets out procedures specifically targeted at addressing corruption risks. Through this
Policy, ICTSI is able to embed the culture of anti-corruption practices to its personnel, as evident in its
intensified campaigns done during the New Employee Orientation Programs, and through refresher courses
during employee engagement programs and fora.
ICTSI holds itself to the highest ethical standards and is committed to acting with integrity in business
dealings and relationships, both locally and internationally. ICTSI complies with the relevant anticorruption legislations in all the countries where it has a presence, such as the US Foreign Corrupt Practices
Act and the UK Bribery Act.
ICTSI employees are prohibited from asking for, accepting or receiving bribes, or any other personal
benefit that would induce the employee to breach his/her duty to act in good faith, to act impartially or in
accordance with a position of trust. ICTSI also strictly implements its programs against tipping and other
similar acts.
To promote anti-corruption and transparency in dealings with suppliers, ICTSI implemented in April 2018
the use of an e-sourcing system as a medium to send requests for quotations and for suppliers to submit
their quotations accordingly. This means that suppliers shall send quotes through this system instead of via
e-mail, fax, hard copy, phone call, etc. This provides a more systematic process of submitting quotations for
a single requirement and promotes transparency and fairness amongst vendors.
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CONFLICT OF INTEREST POLICY

DIVIDEND POLICY

ICTSI has implemented a Conflict of Interest Policy to guide all personnel of the ICTSI
Group to conduct business in a manner that ensures undue personal or financial interests
do not influence their business judgment and decision making. The Policy defines a
Conflict of Interest situation and requires all personnel to read, understand, and comply
with the Policy. The Policy details how to disclose a Conflict of Interest and how to
appropriately address such situations.

Dividends may be declared only out of the unrestricted retained earnings. A board
resolution is required for declaration of dividends. In addition, approval of stockholders
representing at least two-thirds of the outstanding capital stock is required for the payment
of stock dividends. Dividends are payable to all common stockholders on the basis of
outstanding shares held by them, each share being entitled to the same unit of dividend as
any other share. Dividends are payable to stockholders whose names are recorded in the
stock and transfer book as of the record date fixed by the Board. Preferred A shareholders
are entitled to dividends at rates to be fixed by the Board.

All personnel of the ICTSI Group are also required to fill out a Conflict of Interest
Disclosure Form and an Undertaking prior to their assumption of roles. The ICTSI Global
Corporate Human Resources is responsible for ensuring Conflict of Interest Disclosure
Forms are completed by new hires during the hiring process.
Disclosures provides transparency to actual, potential, or perceived Conflict of Interest
risks to the ICTSI Group.
Violations and breaches of the Policy shall not be tolerated and may lead to disciplinary
and other actions up to, and including, termination of employment.

WHISTLEBLOWING POLICY
Every stakeholder and, most especially, employees of ICTSI are mandated to immediately
report any concern and/or known or suspected violations of the Code on Business
Conduct and other company policies. He/she may give such report through the Company’s
Compliance Officer and/or the relevant Department with the full assurance that the
informant identity shall be treated with utmost confidentiality and his/her rights shall be
protected based on applicable policies and local laws.
This policy is reiterated during Labor Management Councils. It is likewise rolled out to
Directors, Senior Management, all personnel and stakeholders of ICTSI.

INSIDER TRADING POLICY
ICTSI complies with laws, rules and regulations on Insider Trading. In particular, ICTSI’s
policy is to ensure that its Directors and Principal Officers comply with the Philippine Stock
Exchange’s Blackout Rule which states that a director or principal officer is prohibited from
dealing in the Company’s securities during the period within which a material non-public
information is obtained and up to two full trading days after the price sensitive information
is disclosed. A Principal Officer is one mentioned in the By-Laws such as the President,
Vice Presidents, Corporate Secretaries and Treasurer.
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RELATED PARTY TRANSACTION POLICY
ICTSI’s policies and procedures for the review, approval or ratification, monitoring and
recording of related party transactions between and among ICTSI and its joint ventures,
subsidiaries, associates, affiliates, substantial stockholders, officers and directors, including
their spouses, children and dependent siblings and parents and of interlocking director
relationships of members of the Board are being monitored by the ICTSI Controller Group
and checked by the independent external auditor.
It is the policy of ICTSI that all transactions with Related Parties are done in “fair and at
arm’s length” basis to the best interest of ICTSI and its shareholders.
In accordance with the revised Securities and Exchange Commission (SEC) Code of
Corporate Governance, the Board of Directors, together with the Related Party Transaction
Committee, exercise the function of formulating and implementing policies and procedures
that would ensure the integrity and transparency of related party transactions (RPTs). The
Board of Directors. Through its Board Risk Oversight Committee, monitors and oversees
the implementation of the control systems for managing RPT exposures; ensures that
RPTs are handled in sound and prudent manner, with integrity, and in compliance with
Company policies and guidelines.

DATA PRIVACY
ICTSI respects the privacy of individuals and is committed to protecting sensitive and
personal information in accordance with its obligations under the Philippine Data Privacy
Act of 2012, its implementing Rules and Regulations, and the existing Memorandum
Circulars and Advisories issued by the National Privacy Commission.
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On September 7, 2017, the ICTSI Board of Directors designated Mr. Berlin D. Samonte as its Data
Protection Officer (DPO) in compliance with the Data Privacy Act of 2012.
ICTSI also requires Consent and Undertaking Forms for transactions with both private and government
entities that involve the disclosure of sensitive personal information.
ICTSI adheres to the following General Privacy Policy statements:
• ICTSI adheres to the general principles of transparency, legitimate purpose and proportionality in the
collection, processing, securing, retention and disposal of personal information.
• Employees, clients, customers, or third parties whose personal information is being collected shall be
considered as data subjects for purposes of these policies.
• The data subject shall be informed the reason or purpose of collecting and processing of personal data.
• The data subject shall have the right to correct the information especially in cases of erroneous or
outdated data, and to object to collection of personal information within the bounds allowed by
privacy laws.

ICTSI believes that commitment to health and safety is not something that can be just switched on and off.
Employees are expected to be committed to health and safety both on and off the job, as well as proud and
passionate in sharing it with colleagues, family, and friends.

Health & Safety Leadership Program
ICTSI continuously develops various mechanisms to help employees prevent illness and injuries. One of
these is the Health & Safety Leadership Program facilitated by MICT’s Health Safety Environment (HSE)
and Human Resource (HR) Departments. The first Health and Safety Leadership Workshop for MICT kicked
off last January 29, 2019 at Solaire Resort & Casino.
Spearheaded by MICT’s Management Committee, the Workshop covered the most important aspect of
Health and Safety in detail, holding it as a personal value and embracing it as a way of life. The Workshop
also focused on clarifying leadership roles towards developing a culture that promotes injury prevention
and health education by influencing employee behavior.

• The data subject has the right to file a complaint in case of breach or unauthorized access of his
personal information.

Risk Management

• ICTSI shall secure the personal information of employees and third parties from whom personal
information is collected and shall take adequate measures to secure both physical and digital copies of
the information.

Management of risk is a continual process and is a foundation of ICTSI’s Health & Safety Management
System. Constant efforts are being done to identify hazards and assess the risk associated with our
business activities. Line managers are accountable to take appropriate action to manage the risk and
prevent or reduce the impact of potential incidents. A key aspect of the process is to mitigate the risk using
the hierarchy of controls. Hence, where reasonably practicable, all risks are mandated to be controlled at
source by an engineered solution and other more effective but pragmatic controls rather than relying on
Personal Protective Equipment (PPE).

• ICTSI shall ensure that personal information is collected and processed only by authorized personnel
for legitimate purposes of the Company.
• Any information that is declared obsolete based on the internal privacy and retention procedures of
the Company shall be disposed of in a secure and legal manner.
• Any suspected or actual breach of the ICTSI Data Privacy Policy must be reported to the DPO or any
member of the DPA Working Group.
• Data subjects may inquire or request for information from the DPA Working Group, regarding any
matter relating to the processing of their personal data under the custody of ICTSI, including the data
privacy and security policies implemented to ensure the protection of their personal data.

EMPLOYEE WELFARE
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PPE requirements for all tasks are defined based on the risk assessments carried out by line managers.
ICTSI ensures that all Personal Protective Equipment (PPE) are sufficient to be effective for the purpose,
and comply with any regulatory requirements. PPE includes, but is not limited to: hard hats, high visibility
clothing / vests, safety shoes, life jackets, gloves, hearing protection, eye protection, dust masks, respirators,
safety harnesses. Employees, contractors and all other port users are required to wear appropriate
PPE when on ICSTI sites. As a minimum standard, hard hats, safety shoes and high visibility clothing /
vests must be worn at all times in all areas. The only exception is exclusion zones determined by local
management such as canteens and offices.

ICTSI continues to implement enhancements in its various safety, health and welfare policies and programs
as part of its efforts to consistently provide a safe and healthy working environment for its employees and to
promote a positive safety culture in its business operations.
In the Manila International Container Terminal (MICT), the following are prioritized:

To ensure that employees wear their protective equipment, ICTSI crafted a policy on the proper wearing
of uniforms and personal protective equipment. The MICT PPE Policy provides for disciplinary action for
those caught not wearing the same. The Policy is strictly implemented to help avoid accidents or at the very
least to lessen severity of injuries in case of any unforeseen events while on duty. Health & Safety training
sessions as well as Accident Prevention Seminars are regularly carried out not only for ICTSI employees but
for all port users to instill in them safe working habits.

ALL4ZERO, ZERO4ALL

Fatigue Management and Leave Benefits

This is MICT’s health and safety slogan and is used to help rally all people at MICT to make Health and
Safety as a personal value. In All4Zero, the word “All” stands for everyone (employees, contractors and
all other port users), while the word “ZERO” represents the Company’s vision and goal of an injury-free
workplace where everyone is motivated to eliminate all work-related injuries and illnesses. The number “4”
represents the four fundamental principles necessary to achieve the goal of zero injuries – Accountability,
Behavior, Compassion, and Diligence – and committing to these makes the goal of zero injuries attainable.
“All” in Zero4All is meant to promote and adopt the health and safety value beyond the scope of work.

ICTSI makes certain that its employees are adequately rested. If exigencies of the operation require longer
working hours or working on a designated rest day or holiday, the employees are paid the corresponding
overtime pay, rest day or holiday premium, as the case may be, conformably with the provision of the
prevailing Collective Bargaining Agreement between ICTSI and its labor union. In addition, every employee
is entitled to at least sixteen days of sick leave and 16 days of vacation leave after one year of service, 17 days
after two years, and 18 days after three years and onward.
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Training

o) Occupational Safety & Health Seminar

As employees may have some weaknesses in their workplace skills, ICTSI adheres to its objective
of keeping its employees abreast of recent developments and concepts which they will be able to
use in their respective fields.

q) Commercial Claims 101

Acknowledging that training is crucial for organization development and success, ICTSI, in 2018,
implemented the following programs:
1.) Behavioral trainings which are initiated by the company as part of organization
development
a) Strategic Planning and Leadership trainings
b) Customer Service Training
c) Labor and Employee Relations Summit
d) Team Building Sessions
2.) Company Orientation Programs
a) Operations for Non-Operations
b) Orientation for newly hired employees
c) Orientation re: government mandated benefits and new laws (TRAIN & Data Privacy)
d) Orientation for HMI
e) Orientation for Retiring Employees
f) Operations for Non-Operations
g) Ugnayan sa Pantalan
h) Claims for Non-Claims
i) ISO Workshop
j) Refresher on Company Policies – Tipping & Bribery
3.) Technical training programs for skills enhancement
a) Prime Movers, Reach Stackers, Quay Cranes, Rubber Tired Gantries, Sidelifter
b) Hatch Clerk Training
c) Management of Terminal Operations
d) MS Excel Training program – Basic & Advanced
e) PISM Purchasing & Supply Chain Trainings
f) Certified Management Accountant Program
g) Digital Communication & Branding
h) PC Assembly, Hardware & Software Troubleshooting / Repair & Data Recovery
i) IT Programming Courses
j) Fire Fighting Seminar & Drill
k) Earthquake Drill
l) Port Safety & Health Standards
m) Training Course for Pollution Officers
n) Chemical Spill Training & Drill

50

p) SAP GT Training
r) First Aid with Basic Life Support
s) Business Communication

Health and Welfare
ICTSI believes if a company sincerely cares for the well-being of its employees, it will attract and retain
employees. Offering convenient access to health care services will not only promote health awareness but
will likewise reduce lost productivity. Moreover, proactively upkeeping and supporting the health needs of
employees will reduce absenteeism, improve productivity and increase employee engagement.
In view of the above, ICTSI through its MICT HR Department maintains its own medical and dental
facilities for round-the-clock services for ICTSI employees and their dependents in the MICT. Medical
services include medical check-ups, consultations, treatments, minor surgeries, issuance of medical
certificates and approval of sick leave applications. All regular employees and their immediate dependents
are provided access to clinic medicines (i.e., antibiotics, maintenance medicines, over-the-counter
medicines, etc.) ICTSI likewise provides free Chest X-Ray for dependents with suspected Pulmonary
Tuberculosis.
Aside from medical services rendered by accredited doctors and nurses, free dental services are performed
by duly licensed dentists whose duties include oral check-ups, oral prophylaxis, tooth filing, and tooth
extraction.
ICTSI’s health insurance plan provides employees access to medical insurance coverage for their OutPatient and In-Patient medical needs. Its Health Care Provider offers a choice of varying medical plans. An
employee has the option to use his/her medical and dental reimbursement (MDR) benefit to enroll his/
her dependents in any of the available Dependent Programs. This MDR benefit may also be used to order
medicines from MedExpress, a delivery service drugstore.
An Annual Physical Exam (APE) is also conducted religiously in order to promote health awareness
and early detection of illnesses. It is a routine test performed on employees to check their overall
health. Through this, further complications and spread of infectious diseases are prevented by giving
some recommendations for follow-up testing as well as changes in lifestyle, exercise or diet with the
overall objective to improve and maintain employees’ health. By identifying the disease, proper disease
management can be done thus preventing further unnecessary hospitalizations and, at the same time,
reducing the cost of primary care.
The APE helps the Company in profiling its employees and assessing their overall cardiometabolic health
status, thus, helping reduce rates of illnesses like Hypertension, Diabetes, Dyslipidemia, etc. Further, from
the baseline workforce profiling gathered during APE, ICTSI designs and provides a customized wellness
program like prevention of lifestyle-related diseases and Smoking Cessation campaign among others.
ICTSI also strongly upholds the importance of a safe, secure and healthful work environment. In this
regard, it recognizes the need to sustain a drug and alcohol-free workplace. Annual drug test for all
employees during the company’s scheduled APE and Random Drug Test per month for minimum of 100
employees is conscientiously conducted.
ICTSI maintains its own ambulance to address emergency medical cases. A fire truck is always on standby within the terminal premises to provide immediate service and assistance in cases of fire and other
catastrophes.
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We believe in giving high value to the relationships that the Company has with its
various stakeholders: customers, suppliers, contractors, creditors, and communities.

CUSTOMERS’ WELFARE
As the business continues to grow, ICTSI aims to develop more products and solutions for its valued
customers. Through its Commercial arm, it continues to engage its customers through weekly client calls,
24/7 customer care service, regular conferences, and industry association meetings.
With the launch of the Cavite Gateway Terminal, the success of the Laguna Gateway Inland Container
Terminal, and the acquisition of North Port (domestic terminal), solid efforts have been deployed to
promote the Intermodal and Inter-Terminal solutions to our import and export customers. These solutions
offer to provide a more streamlined and a more efficient way of moving goods to thei end destination,
whether this be in Luzon, Visayas, or Mindanao.
Online platforms, such as the Transparency Tools in the Company website and mobile app, the ACTS
Online Payment System, and the Terminal Appointment Booking System, are continually made available
and enhanced. This is to further promote visibility and provide access to the port and terminal services
24 hours a day and without customers having to leave their offices. For the onsite services, the renovation
of the Unionbank ICTSI Branch is ongoing, and this is envisioned to improve the quality and efficiency of
payment transactions at the port once completed. Additional modes of payment are also presently being
explored for our customers who still prefer paying onsite.
A simple loyalty program for brokers, forwarders, and truckers was also rolled out, and this program is an
avenue for ICTSI to reward these customers for their continuous patronage. This loyalty program will soon
be translated into an online application platform to make the rewards easier to achieve and distribute.

SUPPLIERS/CONTRACTORS SELECTION PRACTICE
In the selection of suppliers, ICTSI ensures that suppliers are selected based on their ability to meet contract
requirements including quality system and any specific quality assurance requirements. The procedure in
supplier accreditation for the Manila International Container Terminal is strictly observed in the following:
1) Initial interview of potential suppliers;
2) Submission of the required accreditation documents;
3) Pre-visit activities which include:
a) Checking the correctness and completeness of the required documents;
b) Interviewing other customers referred by the supplier; and
c) Reviewing financial statements submitted by the supplier;
4) Conduct of plant visit;
5) Preparation of final report; and
6) Issuance of certificate of accreditation and updating of directory.
In April 2018, ICTSI has implemented the use of its e-Sourcing System as a medium to send requests for
quotations and for suppliers to submit their quotations accordingly. This means that suppliers shall send
quotes through this system instead of via e-mail, fax, hard copy, phone call, etc. This provides a more
systematic process of submitting quotations for a single requirement and promotes transparency and
fairness amongst vendors.
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ENVIRONMENTALLY-FRIENDLY VALUE CHAIN

SAFEGUARDING CREDITORS’ RIGHTS

ICTSI continues to live up to its commitment to conduct its business activities in a manner that
reduces the environmental implications of its activities and protect the environment of sites and
communities in which it operates. This commitment is documented and implemented through
a management framework for Manila International Container Terminal (MICT), which has
been certified to ISO 14001:2004 Environmental Management System standards. As part of the
Company’s efforts to carry out its operational activities in an environmentally responsible and
sustainable manner, the following initiatives and programs were implemented in 2018:

ICTSI manages its liquidity profile to be able to finance its working capital and capital expenditure
requirements, including the timely servicing of debt, payment to regulators and suppliers, and
other corporate payables.

• To help ensure that MICT complies with the requirements mandated by the Clean Air and
Water Acts, ICTSI has partnered with reputable service providers to implement its periodical
sampling and testing of its air emissions ( from the terminal’s generator sets) and stormwater
drain discharge including samples collected from nominated areas within the MICT basin
(i.e. surface marine water).
• •In the first quarter of the year, a Waste Analysis and Characterization Study (WACS) was
conducted for MICT’s generated waste to analyze it better and help improve its Solid Waste
Management Plan. Because of the WACS, a more accurate and reliable information on the
quantity and characteristics of wastes being generated and disposed are made available
thereby allowing departments to develop and deploy programs to reduce waste and
encourage reuse and recycling.
• The upgrading of the MICT Engineering workshop and warehouse were also completed early
last year showcasing some state-of-the-art oil/lubricant waste handling and management
features. The design and construction of its Waste Water Drainage system (which is
intended for its four major areas namely: workshop, warehouse, painting and washing) were
implemented in accordance with world-class standards. Fuel interceptors are provided
where oil and/or fuel is likely to be mixed with drainage waste water run-off. An Oil-Water
Separator (OWS), oil interceptor at the Lubricant storage area were also installed as part of
the Waste Water Drainage system. Waste oil / lubricants from the maintenance bays are
being collected efficiently using an extensive piping and pump system reducing the need for
manual handling and risk of spillage.
• Any hazardous waste that is being generated within MICT is closely monitored for safe
handling and storage including its subsequent disposal to a government-accredited disposal
and treatment facility using reputable service providers that have been duly assessed for full
compliance to regulatory requirements.
• As part of its waste reduction plan, the MICT Human Resources Department initiated a
campaign during the 4th Quarter of 2018 to encourage employees (who order food from the
canteen) to bring their own reusable food and drink containers / utensils. The campaign
was also aimed to reduce the usage of Styrofoam and single-use plastic containers.
• ICTSI continues to share its good waste management practices to its three host
communities in the populous barangays in Parola and in Isla Puting Bato. Through the ICTSI
Foundation, ICTSI collaborates with the communities and government agencies in ensuring
that the gains obtained so far for its Parola Solid Waste Management Project (PSWMP) will
continue to grow and bring additional benefits to its stakeholders (i.e. poverty reduction/
income generation with the development of leadership, entrepreneurship, and creativity at
the grassroots level).
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As part of liquidity risk management, ICTSI maintains strict control of its cash and ensures that
excess cash held by ICTSI subsidiaries are up streamed timely to ICTSI, the Parent Company. In
line with this objective, ICTSI subsidiaries are allowed to maintain cash at a maximum equivalent
to its working capital requirement. ICTSI monitors its receivables and payables to ensure positive
position and optimize cash conversion cycle. In addition, it regularly updates and evaluates its
projected versus actual cash flow information and continually assesses the conditions in the
financial market to pursue fund raising initiatives when needed.
To further mitigate liquidity risk, ICTSI ensures that it has sufficient credit lines from a broad
list of local and foreign banks and it has diverse funding sources such as the capital market
and loan market. The loan agreements are in a form recommended by the Asia Pacific Loan
Market Association. The issued bonds are Reg S offering and listed with the Singapore Exchange
Securities Trading Limited (SGX-ST). The bonds’ terms and conditions, covenants, undertakings,
representations and warranties and events of default that safeguards the position of creditor are
embodies in the offering circulars that are disclosed to SGX-ST. In compliance with the disclosure
of annual and quarterly financial reports, ICTSI discloses information on compliance with loan and
bond covenants.

NURTURING THE COMMUNITY
Community interaction is a basic tenet of the operation of ICTSI wherever it operates. In the
Manila International Container Terminal (MICT) and in other ICTSI local and foreign subsidiaries,
either through the ICTSI Foundation, the Sustainability and Development Unit, or designated
Community Relations Officers, ICTSI seeks to contribute in the over-all effort of addressing
community concerns within its area of operation. It has always worked closely with barangay
leaders and other government entities, as well as with non-government-organizations (NGOs),
to converge ideas and efforts in the identification, planning and execution of projects for the
marginalized sector. These projects include scholarship programs, volunteerism programs,
livelihood and technological education assistance, medical missions, outreach activities, support to
sports programs, Christmas-related activities, construction of classrooms, donations, disaster and
environment related awareness programs, relief operations and various school-based assistance,
among others.
As the most adjacent community to MICT, ICTSI has given emphasis to the Parola Area by
implementing several programs and services in two barangays of Parola (Barangay 20 Tondo
and Barangay 275 Binondo), benefitting almost 3,600 individuals resulting to the improvement
of health, education, livelihood, shelter and environmental conditions of the residents in the
community.
Ten community-based projects on health and education were approved and supported by
ICTSI through the Sustainability & Development Unit amounting to almost PHP 966,000,00, for
community implementation in partnership with the Parola Inter-Agency Network (PIAN) member
organizations that will benefit almost 5,000 beneficiaries from Parola.
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ICTSI Foundation
Corporate Social Responsibility is part of the culture of ICTSI wherever it operates to seek ways to share
and help its host communities and its hinterlands to address urgent social concerns. For this reason, the
Company’s Corporate Social Responsibility initiatives were institutionalized and expanded when the ICTSI
Foundation, Inc. was established in 2009. The Foundation is registered with the Philippine Department of
Social Welfare and Development as a resource agency and is accredited by the Philippine Council for NGO
Certification and the Philippine Bureau of Internal Revenue with a donee institution status.
The Foundation undertakes community projects under three development pillars: Education, Community
Welfare, and Sports in coordination and/or partnership with relevant government institutions and select
NGOs.

Sustainability Report
ICTSI is determined to uphold the principles of Sustainable Development in its operations, and its thrusts
are documented in its Annual Sustainability Report. This was launched in 2017, and its initial submission
focused on the flagship Manila International Container Terminal.
The Company’s sustainability initiatives serve as both its compass and ballast and enable an accurate
evaluation of its performance in terms of targets in social, environmental, and economic impacts.
The Sustainability Report also works in relation to ICTSI’s underpinning principle, Good Global Citizenship,
which guides the Company’s relationships and actions. ICTSI is committed to principled Corporate
Stewardship of its people, customers, corporate resources, and the environment. ICTSI is also committed to
substantive Development Partnerships, where both communities and sectors are empowered. The longterm and overarching vision remains fixed: ensuring that the broadening impact of genuine Good Global
Citizenship is squarely apace with ICTSI’s expanding corporate footprint.
The Report, currently in its second year, has improved its scope by including the Eight Key Terminals in
ICTSI’s Portfolio:
1) Manila International Container Terminal (Manila, Philippines)
– International Container Terminal Services, Inc. (ICTSI)
2) Suape Container Terminal (Pernambuco, Brazil)
1

2

– Tecon Suape, S.A.
3) Guayaquil Container & Multipurpose Terminals (Guayaquil, Ecuador)
– Contecon Guayaquil S.A.
4) Madagascar International Container Terminal (Toamasina, Madagascar)

3

4

– Madagascar International Container Terminal Services Ltd.
5) Pakistan International Container Terminal (Karachi, Pakistan)
– Pakistan International Container Terminal, Ltd.
6) Basra Gateway Terminal (Umm Qasr, Iraq)

5

6

– ICTSI (M.E.) DMCC
7) Specialized Container Terminal 2 (Manzanillo, Mexico)
– Contecon Manzanillo S.A. de C.V.

CORPORATE INFORMATION
CORPORATE OFFICES

STOCKHOLDER INQUIRIES

International Container Terminal
Services, Inc. (ICTSI)
ICTSI Administration Building
Manila International Container
Terminal
MICT South Access Road
Port of Manila 1012
Manila, Philippines
T: + 63 2 8 245 4101
F: + 63 2 8 245 2245
E: info@ictsi.com
W: ictsi.com

International Container Terminal
Services, Inc.’s (ICTSI) common
stock is listed and actively traded
in the Philippine Stock Exchange
under the symbol “ICT”. For
shareholder assistance regarding
account status, stock certificates,
stockholder information changes,
and dividend payments:

For general information and
company literature:
Maricel L. Bataller
Assistant Manager, Treasury
T: + 63 2 247 8215
F: + 63 2 247 8035
E: mlaud@ictsi.com

Ricardo D. Regala
Stock Transfer Services Inc.
Unit 34-D Rufino Pacific Tower
6784 Ayala Avenue, Makati City
Philippines
T: + 63 2 403 2410
+ 63 2 403 3433
F: + 63 2 403 2414
E: rdregala@stocktransfer.com.ph

INVESTOR INQUIRIES
ICTSI welcomes inquiries from
investors, analysts and the financial
community. For more information
about ICTSI, please visit ictsi.com/
investors.
Rafael D. Consing, Jr.
Senior Vice President and
Chief Financial Officer,
and Compliance Officer
T: + 63 2 247 2614
F: + 63 2 247 8035
E: jconsing@ictsi.com
Arthur R. Tabuena
Treasury Director and
Head of Investor Relations
T: + 63 2 245 2225
+ 63 2 247 8008
F: + 63 2 247 8035
E: atabuena@ictsi.com

8) Specialized Container and General Cargo Terminal (Cortes, Honduras)
7
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– Operadora Portuaria Centroamericana S.A. de C.V.
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CORPORATE INFORMATION

STAKEHOLDER INQUIRIES
In case of complaints or concerns regarding
the Code of Business Conduct, please contact:

MANILA INTERNATIONAL CONTAINER
TERMINAL

The Compliance Officer
Thru: ICTSI Global Corporate Legal Affairs
T: + 632 247 8241
F: + 632 245 2245
E: legalgroup@ictsi.com

Human Resources Department
G/F ICTSI Administration Building
Manila International Container Terminal
South Access Road
Manila 1012, Philippines
T: + 632 245 4101 loc. 2122/23
E: hrdteam@ictsi.com

In case of any report or concern regarding the
Conflict of Interest Policy, please contact:
Global Corporate Human Resources
T: + 632 247 8003
E: globalhradmin@ictsi.com
For any report or concern regarding the Related
Party Transactions Policy, please contact:
Atty. Benjamin M. Gorospe III
T: + 632 247 8263
F: + 632 247 8035
E: bgorospe@ictsi.com
For any report or concern regarding the Data
Privacy Policy, please contact:
ICTSI Data Protection Officer
T: + 63917 PRIVACY
F: + 632 247 8027
E: info@ictsi.com

Procurement Department
G/F ICTSI Administration Building
Manila International Container Terminal
South Access Road
Manila 1012, Philippines
T: + 632 247 2164
F: + 632 247 8073
E: businesscompliance@ictsi.com
Commercial and Risk Management
G/F CFS 2 Building
Manila International Container Terminal
South Access Road
Manila 1012, Philippines
T: + 632 245 4101 loc. 2492
E: mict_commercial@ictsi.com
Health Safety Security and Environment (HSSE)
Berth 5
Manila International Container Terminal
South Access Road
Manila 1012, Philippines
T: + 632 247 8075
+ 632 245 4101 loc. 2173/77
E: hseteam@ictsi.com

ICTSI FOUNDATION

2/F ICTSI Administration Building
Manila International Container Terminal
South Access Road
Manila 1012, Philippines
T: + 632 714 9285
E: foundation@ictsi.com

Our complete Annual Reports can
be viewed or downloaded at
https://www.ictsi.com/reports-andpresentations/annual-reports
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INTERNATIONAL CONTAINER TERMINAL SERVICES, INC.
ICTSI Administration Building
Manila International Container Terminal
MICT South Access Road, Port of Manila
Manila 1012, Philippines

+63 2 245 4101
+63 2 245 2245
info@ictsi.com
ictsi.com

